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Council meetings are televised live on Comcast Channel 24



Notice of Availability of Reports

This agenda is a summary of the actions proposed to be taken by the City Council. For almost every agenda item,
materials have been prepared by the City staff for the Council's consideration. These materials include staff reports
which explain in detail the item before the Council and the reason for the recommendation. The materials may also
include resolutions or ordinances which are proposed to be adopted. Other materials, such as maps and diagrams,
may also be included. All of these materials are available at the City Clerk's Office, located on the 3™ Floor of City
Hall, 200 H Street, Antioch, CA 94509, during normal business hours for inspection and (for a fee) copying. Copies
are also made available at the Antioch Public Library for inspection. Questions on these materials may be directed
to the staff member who prepared them, or to the City Clerk's Office, who will refer you to the appropriate person.

Notice of Opportunity to Address Council
The public has the opportunity to address the Council on each agenda item. To address the Council, fill out a yellow
Speaker Request form, available on each side of the entrance doors, and place in the Speaker Card Tray. See the
Speakers' Rules on the inside cover of this Agenda. Comments regarding matters not on this Agenda may be
addressed during the "Public Comments" section.

5:00 P.M. ROLL CALL — CLOSED SESSIONS — for Council Members — All Present

PUBLIC COMMENTS for Closed Sessions — None

CLOSED SESSIONS:

1) PUBLIC EMPLOYMENT APPOINTMENT: City Attorney— This Closed Session
is authorized by California Government Code section 54957/CONFERENCE
WITH LABOR NEGOTIATOR — This Closed Session is authorized by California
Government Code section 54957.6. Agency Designated Representative: City
Manager, Administrative Services Director, City Attorney and Phil McKenney of
Peckham & McKenney regarding the recruitment and appointment of a City
Attorney. Direction given to Labor Negotiator

2) CONFERENCE WITH LABOR NEGOTIATORS - This Closed Session with the
City’s Labor Negotiators is authorized by California Government Code section
54957.6; City designated representatives: Michelle Fitzer, Denise Haskett and
Glenn Berkheimer; Employee organizations: Operating Engineers Local Union
No. 3 (OE3) and Public Employees Union Local 1.

Direction given to Labor Negotiators

3) CONFERENCE WITH LEGAL COUNSEL REGARDING LIABILITY CLAIM —
pursuant to Government Code section 54956.95 against the City of Antioch;
claimants: Aleksandra Sutton and Karen Quesada.

Direction given to Legal Counsel

4) PUBLIC EMPLOYEE PERFORMANCE EVALUATION — This Closed Session is
authorized by California Government Code 854957 — City Manager.
Continue to 05/26/15

6:01 P.M. ROLL CALL — SPECIAL MEETING - for Council Members/City Council Members acting as
Successor Agency/Housing Successor to the Antioch Development Agency — All Present

PLEDGE OF ALLEGIANCE
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STUDY SESSION — SPECIAL MEETING

1. 2015-17 BUDGET DEVELOPMENT FOR SPECIAL REVENUE, CAPITAL PROJECT, ENTERPRISE,
INTERNAL SERVICE FUNDS, 5-YEAR CAPITAL IMPROVEMENT PROGRAM AND A GENERAL
FUND UPDATE

Motion to add two Technician positions to water/sewer, 2/3-H, T, W
Direction provided to staff
Recommended Action: It is recommended that the City Council provide direction and feedback
regarding the budget development information provided for fiscal years

2015-17.
STAFF REPORT

7.05P.M.OR ROLL CALL — REGULAR MEETING - for Council Members/City Council Members acting as

following the Study Successor Agency/Housing Successor to the Antioch Development Agency — All Present

|Session/SpeciaI Meeting

whichever is later. STAFE REPORT
PLEDGE OF ALLEGIANCE — —

2. PROCLAMATIONS STAFF REPORT |

e National Public Works Week, May 17-23, 2015 STAFF REPORT |
¢ National Water Safety and Drowning Prevention Month, May 2015
e Older Americans Month, May 2015 1
« Municipal Clerks Week, May 3-9, 2015 STAFF REPORT

Approved, 5/0
Recommended Action:  Motion to approve the proclamations

ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS
ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS (Deadline date to apply: 05/29/15)
> ECONOMIC DEVELOPMENT COMMISSION — 4 Full-Term Vacancies

PUBLIC COMMENTS — Members of the public may comment only on unagendized items. The public
may comment on agendized items when they come up on this Agenda.

CITY COUNCIL COMMITTEE REPORTS
MAYOR’'S COMMENTS

PRESENTATIONS - Introduction of new Community Development Director PRESENTATION
— Keep Antioch Beautiful Day Awards Ceremony
— Police Statistics First Quarter Report 2015

3. CONSENT CALENDAR for City /City as Successor Agency/Housing Successor to the Antioch
Development Agency

A. APPROVAL OF COUNCIL MINUTES FOR APRIL 28, 2015
Approved, 5/0

STAFF REPORT
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CONSENT CALENDAR for City /City as Successor Agency/Housing Successor to the Antioch
Development Agency — Continued

B. APPROVAL OF COUNCIL WARRANTS
Approved, 5/0

Recommended Action:  Motion to approve the warrants l
STAFF REPORT

&

C. REJECTION OF CLAIM

1. Marion and Donald Valdez on behalf of minor Sophia Valdez (personal injury)
Rejected, 5/0
Recommended Action: It is recommended that the City Council reject the claim submitted by
Marion and Donald Valdez on behalf of minor Sophia Valdez.

STAFF REPORT

D. DROUGHT ORDINANCE UPDATE (Introduced on 04/28/15)
Adopted Ord. No. 2102-C-S, 5/0
Recommended Action: It is recommended that the City Council adopt the Ordinance amending
sections of the Antioch Municipal Code to update drought procedures in
Chapter 10 of Title 6, “Drought Management Regulations and Water

Conservation.” STAFFE REPORT

j S—

E. UPDATE PROCEDURES IN SEWER SYSTEM ORDINANCE AND WATER SYSTEM ORDINANCE
(Introduced on 04/28/15)

Adopted Ord. No. 2103-C-S, 5/0

Recommended Action: It is recommended that the City Council adopt the Ordinance amending

sections of the Antioch Municipal Code to update procedures regarding

water and sewer service charges in Chapter 4 of Title 6, “Sewer System”

and Chapter 5 of Title 6, “Water System.”
STAFF REPORTwJJ

—

F. POLICE SERVICES RELATED TO UNRULY GATHERINGS AND NUISANCES INCLUDING WHEN

MINORS POSSESS ALCOHOL OR ILLEGAL DRUGS (Introduced on 04/28/15)
Adopted Ord. No. 2104-C-S, 5/0
Recommended Action: It is recommended that the City Council adopt the Ordinance amending
Chapter 13 of Title 5 of the Antioch Municipal Code providing for the
recovery of police response costs to a loud or unruly gathering including

when minors possess alcohol or illegal drugs.

STAFF REPORT

emm— 4

G. RESOLUTION DESIGNATING THE CITY OF ANTIOCH REPRESENTATIVES TO THE MUNICIPAL
POOLING AUTHORITY BOARD
Reso No. 2015/21 adopted, 5/0
Recommended Action: It is recommended that the City Council adopt a motion approving a
resolution designating the Administrative Services Director as the City’s Board
Member to the Municipal Pooling Authority (MPA) of Northern California
(“Authority”) and the Finance Director as the Alternate Board Member.

STAFF REPORT
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CONSENT CALENDAR for City /City as Successor Agency/Housing Successor to the Antioch
Development Agency — Continued

H. RESOLUTION APPROVING UPDATED CLASS SPECIFICATIONS FOR ADMINISTRATIVE
SERVICES DIRECTOR, EQUIPMENT OPERATOR AND WATER DISTRIBUTION SUPERVISOR,
WITHOUT ANY SALARY CHANGE

Reso No. 2015/22 adopted, 5/0
Recommended Action: It is recommended that the City Council adopt a resolution approving the
updated class specifications for Administrative Services Director, Equipment

Operator and Water Distribution Supervisor. STAEF REPORT 1

i

. RESOLUTION ADOPTING THE MEASURE J GROWTH MANAGEMENT PROGRAM COMPLIANCE
CHECKLIST FOR REPORTING CALENDAR YEARS 2012 AND 2013 FOR THE SALES
TAXITRANSPORTATION INITIATIVE

Reso No. 2015/23 adopted, 5/0
Recommended Action: It is recommended that the City Council adopt the resolution finding the City
of Antioch in compliance with the Growth Management requirements of

Measure "J" STAFF REPORT

J. RESOLUTION TO VACATE A SURPLUS PUBLIC SANITARY SEWER EASEMENT AND
AUTHORIZE THE CITY MANAGER TO EXECUTE ANY ADDITIONAL DOCUMENTS THAT MAY BE
NECESSARY TO VACATE THE EASEMENT AND QUITCLAIM ANY INTEREST TO THE
UNDERLYING FEE OWNER (FITNESS INTERNATIONAL, LLC) FOR THE CITY SPORTS CLUB
(PW 371-RA-53, UP-14-07, AR-14-02)

Reso No. 2015/24 adopted, 5/0

Recommended Action: It is recommended that the City Council approve the resolution to vacate a
surplus public sanitary sewer easement and authorize the City Manager to

execute any additional documents that may be necessary to vacate the

easement and quitclaim any interest to the underlying fee owner (Fitness

International, LLC) for the City Sports Club (PW 371-RA-53, UP-14-07, AR-

14-02).
STAFF REPORT

S

K. MARINA LEASE: TWIN RIVERS MARINE INSURANCE
Approved, 5/0
Recommended Action: It is recommended that the City Council approve a revised Lease
Agreement for Office Spaces at the Antioch Marina with Twin Rivers Marine
Insurance Agency for an expanded area and extended term and authorize the
City Manager to execute the Agreement in substantially the same form as

presented.
STAFF REPORT

S— 4
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CONSENT CALENDAR for City /City as Successor Agency/Housing Successor to the Antioch
Development Agency — Continued

L. APPROVAL OF SOLE SOURCE REQUEST AND PROPOSAL, AND AUTHORIZATION FOR THE
CITY MANAGER TO SIGN AN AGREEMENT WITH PARSONS BRINCKERHOFF, INC. TO
CONDUCT CONSTRUCTION INSPECTION SERVICES FOR THE 2015 PAVEMENT
MAINTENANCE RUBBERIZED CAPE SEAL PROJECT (P.W. 328-8)

Approved, 5/0
Recommended Action: It is recommended that the City Council approve the sole source request
and proposal, and authorize the City Manager to sign the Consultant
Services Agreement with Parsons Brinckerhoff, Inc. (PB) of Antioch to
STAFF REPORT  conduct construction inspection services for the 2015 Pavement
~ Maintenance Rubberized Cape Seal project for the period of June 1, 2015

through August 31, 2015 in an amount not to exceed $68,567.

M. ANIMAL SERVICES UPDATE REGARDING A TRAP NEUTER RETURN (TNR) PROGRAM FOR
DOWNTOWN ANTIOCH
Received and filed, 5/0
Recommended Action: It is recommended that the City Council receive and file this staff report on
the status of a Trap Neuter Return (TNR) program for downtown Antioch.

STAFF REPORT
PUBLIC HEARING

4. DROUGHT-WATER CONSERVATION POLICY
Reso No. 2015/25 adopted, 5/0
Recommended Action: It is recommended that the City Council hold the scheduled public hearing
and adopt the Resolution identifying water conservation measures and

penalties effective May 12, 2015.
STAFF REPORT

8:36 P.M. ADJOURNED TO BREAK
8:50 P.M. RECONVENE. ROLL CALL for Council Members/City Council Members acting as Successor Agency
/Housing Successor to the Antioch Development Agency — All Present

5. WATER AND SEWER CHARGES

9:51 P.M. ADJOURNED TO BREAK
10:17 P.m. RECONVENE. ROLL CALL for Council Members/City Council Members acting as Successor Agency
/Housing Successor to the Antioch Development Agency — All Present

Recommended Action: It is recommended that the City Council conduct a public hearing on
proposed Water and Sewer Rate and Capacity Charges Increases and:
Reso No. 2015/26 adopted, 4/1-O
1) Adopt the Resolution approving Water and Sewer Rates proposed in the
March 2015 Water and Sewer Rates and Capacity Charges Study
received at the March 24, 2015 City Council Meeting and listed in the
Proposition 218 Notice;
Reso No. 2015/27 adopted, 5/0
2) Adopt the Resolution approving Water and Sewer Capacity Charges
proposed in March 2015 Water and Sewer Rates and Capacity Charges
Study received at the March 24, 2015 City Council Meeting.

STAFF REPORT

——— &
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COUNCIL REGULAR AGENDA

6. 2015-20 CONTRA COSTA CONSORTIUM CONSOLIDATED PLAN AND 2015-16 COMMUNITY
DEVELOPMENT BLOCK GRANT ACTION PLAN
Reso No. 2015/28 adopted, 5/0
Recommended Action: 1) It is recommended the City Council adopt the resolution approving the
Contra Costa Consortium 2015-2020 Consolidated Plan.

Reso No. 2015/29 adopted, 5/0

2) It is recommended that the City Council approve the funding

recommendations of the CDBG subcommittee and adopt the Resolution
approving the draft fiscal year (FY) 2015-16 Action Plan.

Reso No. 2015/30 adopted, 5/0

3) It is recommended that the Housing Successor to the Antioch
Development Agency approve the funding recommendations of the
CDBG subcommittee and adopt the Resolution approving Housing
Successor funding for homeless services outlined in the 2015-16 Annual

Action Plan.
STAFF REPORT

7. DISCUSS AND APPROVE THE UPDATE TO THE CITYWIDE SPECIAL EVENT POLICY
Approved, 5/0
With the addition of the City programs listed in the final document
Recommended Action: It is recommended that the City Council discuss and approve an update to
the citywide Special Event Policy and direct staff to implement effective July

1, 2015.
STAFF REPORT

PUBLIC COMMENT

STAFF COMMUNICATIONS

COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS — Council Members report out
various activities and any Council Member may place an item for
discussion and direction on a future agenda. Timing determined by
Mayor and City Manager — no longer than 6 months.

ADJOURNMENT —-11:13 p.m.
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STAFF REPORT TO THE CITY COUNCIL

DATE: Special Meeting of May 12, 2015
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Dawn Merchant, Finance Director

SUBJECT: Budget Development Fiscal Years 2015-17

RECOMMENDED ACTION
It is recommended that the City Council provide direction and feedback regarding the
budget development information provided for fiscal years 2015-17.

STRATEGIC PURPOSE
This action falls under Strategic Plan Long Term Goal N: A chieve and maintain
financial stability and transparency. This action is essential to Strategy N-1: Improve the
City’s financial stability by implementing a two year budget cycle and ensuring that each
fiscal year’s budget is balanced. Specific Short Term Objectives include:
e Starting with 2015-2016, go to a two-year budget approval, to be updated
annually.
e Adopt atwo-year balanced budget annually and do not rely on pot ential
savings to close the “gap” at year end.

FISCAL IMPACT
The fiscal impact of this budget is outlined in this report and attachments.

DISCUSSION

This session will address a General Fund update and all remaining funds of the City not
previously presented and included in the following fund types: Special Revenue Funds,
Capital Projects Funds, Internal Service Funds, and Enterprise Funds. The 5-Year
Capital Improvement Program will be presented as well.

The following fund categories are presented in detail by fund in the attached study
session document:

SPECIAL REVENUE FUNDS - This type of fund is generally used to collect revenues
that are restricted as to how those funds might be spent. The City of Antioch also uses
this type of fund to document revenue that is intended for a specific City program or
service. A majority of the Special Revenue Funds have been presented to Council in
previous study sessions. The Gas Tax, Traffic Signal and Measure J Special Revenue
Funds are presented during this study session as they account for capital projects
throughout the City.

1
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CAPITAL PROJECTS FUNDS - This type of fund accounts for capital projects being
done by the City.

INTERNAL SERVICE FUNDS - Internal Service Funds are used to account for the
financing of goods or services provided by these funds to other departments on a cost
reimbursement basis.

ENTERPRISE FUNDS - these types of funds are operated in a manner similar to a
private enterprise. T hese funds should be self supporting through fees paid by the
users of the service, such as the Sewer and Water funds. The Prewett Park Marina
Enterprise Funds were presented at a prior study session and are not part of this
discussion. Staff would like to highlight that the fund names of the Water Line
Expansion and Sewer Facility Expansion funds are being renamed to the Water System
Improvement and Sewer System Improvement funds respectively with the new budget
year to more accurately reflect their purpose.

This report will focus primarily on the Water and Sewer Enterprise Funds.

Water and Sewer Funds

The following new positions in the Water and Sewer Funds are being requested by
Public Works but are not included in the proposed budgets. Council direction is
requested:

1. Creation and funding of one Technician (office position) in the Water Fund. This
position will interact with field crews to make sure that data collected in the field
is complete and accurately recorded to comply with State and Federal
regulations as they apply to Water Distribution. This position will also interact
with the Finance Department to ensure accountability for field data that is
recorded in the INCODE billing program. Will work with the public and | ocal
business community to educate and assist with water usage and drought related
issues. The Technician will analyze data to identify certification and t raining
needs and determine that Water Distribution activities meet increasingly stringent
training and regulatory requirements. Will be responsible for documenting all
data related to division training. A job classification and salary range will need to
be created for this position. Estimated budget impact of $131,000.

2. Creation and funding of one Technician (office position) in the Sewer Fund. This
position will work with field crews to ensure data collected and entered in the
Computerized Maintenance Management System (CMMS) database relating to
field operations is complete and accurate in order to ensure all reporting for State
and Sanitary Sewer Management System (SSMP) compliance is timely and
accurate. Will work with the public and local business community to educate and
provide support in an effort to reduce the overall sewer lateral overflows within
the City limits. The Technician will analyze data to identify training needs and
determine that the crews meet increasingly stringent training and r egulatory
requirements and be r esponsible for documenting all data related to division
training. A job classification and salary range will need to be created for this position.
Estimated budget impact of $131,000.
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As Council is aware, the City has conducted a Water and Sewer Rate Study which
has previously been presented to Council and is part of a public hearing scheduled
later this evening. As the rates have not been approved yet, two budgets for each
fund are presented starting on the next page; one with enactment of the proposed
rate increases and one without. It is imperative the Council understand the impact of
the proposed rate increases on the viability of the Water and Sewer Funds. As can
be seen in the following tables (Charts A-D), if the Council does not approve the
proposed rate increases, it will be d etrimental to the Water Fund (Chart B). The
Water Fund will run out of money in fiscal year 2016-17 and the General Fund will
have to help support operations. While the same cannot be said for the Sewer Fund,
more reserves will be used each year until eventually fund balance is depleted.
Comparative budgets are also presented in Attachment A on pages 17 and 24.
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CHART A

WATER FUND PROPOSED BUDGET WITH RATE INCREASE

June 30, 2015

June 30, 2016

June 30, 2017

Projected Fund Balance July 1, $22,504,285 $15,607,182 $12,574,979
Revenues:
Investment Income 150,000 50,000 30,000
Current Service Charges 23,081,555 29,155,977 31,049,696
Other Revenue 15,228 5,000 5,000
Total Revenues 23,246,783 29,210,977 31,084,696
Expenditures:
Personnel 5,050,693 6,261,416 6,655,138
Services & Supplies 20,963,737 22,281,100 23,137,105
Capital Projects 2,574,646 2,060,000 2,740,000
Transfers Out 661,524 614,613 640,962
Internal Services 893,286 1,026,051 1,070,662
Total Expenditures 30,143,886 32,243,180 34,243,867

Net | ($6,897,103) | ($3,032,203) | ($3,159,171)
Projected Fund Balance June 30, $15,607,182 $12,574,979 $9,415,808
CHART B

WATER FUND PROPOSED BUDGET WITH NO RATE INCREASE

June 30, 2015

June 30, 2016

June 30, 2017

Projected Fund Balance July 1, $22,504,285 $15,607,182 $6,746,856
Revenues:
Investment Income 150,000 50,000 30,000
Current Service Charges 23,081,555 23,190,022 23,232,051
Other Revenue 15,228 5,000 5,000
Total Revenues 23,246,783 23,245,022 23,267,051
Expenditures:
Personnel 5,050,693 6,261,416 6,655,138
Services & Supplies 20,963,737 22,143,268 22,783,171
Capital Projects 2,574,646 2,060,000 2,740,000
Transfers Out 661,524 614,613 640,962
Internal Services 893,286 1,026,051 1,070,662
Total Expenditures 30,143,886 32,105,348 33,889,933
Net ($6,897,103) ($8,860,326) | ($10,622,882)
Projected Fund Balance June 30, $15,607,182 $6,746,856 ($3,876,026)
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CHARTC

SEWER FUND PROPOSED BUDGET WITH RATE INCREASE

June 30, 2015

June 30, 2016

June 30, 2017

Projected Fund Balance July 1, $13,064,889 $10,921,374 $8,632,769
Revenues:
Investment Income 70,000 50,000 30,000
Current Service Charges 4,903,016 5,353,000 5,698,000
Other Revenue 16,520 1,000 1,000
Total Revenues 4,989,536 5,404,000 5,729,000
Expenditures:
Personnel 2,141,519 2,869,096 3,041,713
Services & Supplies 2,585,922 2,749,975 2,518,785
Capital Projects 1,575,000 1,250,000 1,250,000
Transfers Out 649,417 602,375 678,592
Internal Services 181,193 221,159 232,289
Total Expenditures 7,133,051 7,692,605 7,721,379

Net | ($2,143,515) | ($2,288,605) | ($1,992,379)
Projected Fund Balance June 30, $10,921,374 $8,632,769 $6,640,390
CHART D

SEWER FUND PROPOSED BUDGET WITH NO RATE INCREASE

June 30, 2015

June 30, 2016

June 30, 2017

Projected Fund Balance July 1, $13,064,889 $10,921,374 $8,181,769
Revenues:
Investment Income 70,000 50,000 30,000
Current Service Charges 4,903,016 4,902,000 4,902,000
Other Revenue 16,520 1,000 1,000
Total Revenues 4,989,536 4,953,000 4,933,000
Expenditures:
Personnel 2,141,519 2,869,096 3,041,713
Services & Supplies 2,585,922 2,749,975 2,518,785
Capital Projects 1,575,000 1,250,000 1,250,000
Transfers Out 649,417 602,375 678,592
Internal Services 181,193 221,159 232,289
Total Expenditures 7,133,051 7,692,605 7,721,379

Net

($2,143,515)

($2,739,605)

($2,788,379)

Projected Fund Balance June 30,

$10,921,374

$8,181,769

$5,393,390
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This next chart is an excerpt from the rate study presentation projecting out the ending
fund balance of the Water Fund with the rate increases. As demonstrated, with the
rate increases, although reserves are being used the first several years, fund balance
remains healthy and stabilizes beginning in fiscal year 2017-18.

CHART E
Excerpt from Rate Study of Projected Water Fund Balances with Rate Increase

30,000,000

25,000,000

20,000,000

15,000,000 -

10,000,000 -

5,000,000 -

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Five-Year Capital Project Expenditures =$21,250,000

5-YEAR CAPITAL IMPROVEMENT PROGRAM

The 5-Year Capital Improvement Program for 2015-2020 is being presented for review
and discussion by the City Council. It was presented to the Planning Commission on
April 16" and found to be in conformance with the Antioch General Plan. The budgets
in the study session document incorporate the fiscal year 2016 and 2017 capital
projects as presented in the document.

GENERAL FUND UPDATE

Since the General Fund proposed budget was presented on April 14" some
adjustments have been made which staff wants to highlight for Council.

1. As mentioned in the prior budget presentation, it was anticipated that there would
be more salary savings in the current fiscal year that could be accounted for and
would increase the budget “surplus”. An additional $342,000 in salary savings in
the Police Department has been accounted for (and results in a larger Measure
C carryover into the next fiscal year as reflected in Chart G).
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2. The April property tax settlement from Contra Costa County indicates the City will
be receiving $303,000 more in secured property tax than anticipated, barring any
adjustments made to reduce taxes in the final June settlement for prior secured
or unsecured taxes. This has been added to the current year tax revenue and
increases the base upon which fiscal year 2015-16 and 2016-17 property tax
revenue is calculated.

3. The City’s sales tax consultant has recently advised the City that the State
“Triple-Flip” for taxes will be ending next year. As aresult of this, the City is
expected to receive a one-time “Triple-Flip” true-up payment of $300,000 for
fiscal year 2015-16. This has been added to the proposed budget.

4. As mentioned in the prior budget presentation, the Antioch Police Department
received an allocation of an Edward J. Byrne Justice Assistance Grant that will
provide $71,380 in grant revenue for the Police Department’s youth diversion and
volunteer/chaplaincy programs over the next three years. This has been
incorporated into the proposed budgets for all three years (current and next two).
In addition, the Department should also be receiving a 2015 grant allotment. The
exact amount is unknown at this time, but $66,500 has been added to the fiscal
year 2016-17 budget as a projection.

5. $100,000 in revenue has been added in the current and next two fiscal year
budgets to account for an annual incentive payment due under the Northeast
Annexation agreement with NRG. An amendment to the agreement was
approved earlier in the fiscal year outlining a $100,000 incentive payment for 10
years which was not captured in the prior budget presented. Fiscal year 2014-15
is the first year the payment will be received.

6. $15,000 has been added to the current year budgeted expenditures for support
of the 4™ of July event as approved by Council on April 14™.

7. Funding of a Records Supervisor position beginning in fiscal year 2015-16 in the
Police Department in lieu of a Lead Police Records Technician to better meet
departmental needs and workload. Budget impact of $44,540.

8. Added $330,000 and $187,000 in grant revenue to fiscal years 2016 and 2017
respectively for reimbursement projected to be received under the 2012 COPS
Hiring Grant. This grant had an end date of May 31, 2015; however, the Police
Department was granted an extension through November 30, 2017 to utilize
remaining grant funds.

As a result of the adjustments made, the General Fund is projected to close this fiscal
year (2014-15) with a hi gher surplus of approximately $685,000 (as opposed to
$75,726) and close next fiscal year (2015-16) with a surplus of approximately $547,000.
However, even with the adjustments detailed above, fiscal year 2016-17 and beyond is
still projected to have significant deficit spending each year.

An updated chart of the General Fund proposed budgets each year followed by a
revised Measure C chart for the Police Department follows.
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CHART F
GENERAL FUND PROPOSED BUDGETS
June 30, June 30, June 30,
2015 2016 2017
Projected Fund Balance July 1, $10,834,595 | $11,519,466 | $12,066,645
Revenues:
Taxes 31,717,267 | 35,971,226 | 36,601,367
Taxes — Measure C 4,489,747 4,646,890 4,832,765
Licenses & Permits 947,500 957,500 1,167,500
Fines & Penalties 41,000 42,000 43,000
Investment Income & Rentals 498,510 503,410 508,045
Revenue from Other Agencies 1,142,736 792,673 659,673
Current Service Charges 2,166,777 2,209,144 1,838,929
Other Revenue 1,239,997 802,540 829,580
Transfers In 3,762,255 3,699,075 3,533,975
Total Revenues $46,005,789 | $49,624,458 | $50,014,834
Expenditures:
Legislative & Administrative 635,805 727,984 646,653
Finance 36,014 14,139 18,735
Nondepartmental 420,021 856,303 743,231
Public Works 6,440,212 7,322,417 7,583,357
Police Services 29,768,583 | 29,260,562 | 33,033,441
Police Services — Measure C 3,249,410 6,434,518 4,663,350
Police Services — Animal Support 505,688 508,521 538,108
Recreation/Community Services 896,513 981,170 1,012,620
Community Development 3,179,772 2,809,167 2,809,644
Code Enforcement — Measure C 188,900 162,498 169,415
Total Expenditures $45,320,918 | $49,077,279 | $51,218,554
Net $684,871 $547,179 | ($1,203,720)
Projected Fund Balance June 30, $11,519,466 | $12,066,645 | $10,862,925
Committed for Police Services — 1,950,126 0 0
Measure C
Committed for Compensated 95,939 115,000 115,000
Absences
Committed for Litigation Reserve 500,000 500,000 500,000
Unassigned Reserve % 19.50% 23.08% 20.49%
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CHART G
Police Department Measure C Funding
Police
Budget Police Police
Revised FY15 Budget FY16 Budget FY17
13/14 Baseline Budget $28,447,271 $28,447,271 $28,447,271
Measure C projection 4,300,847 4,484,392 4,663,350
Measure C carryover 898,689 1,950,126 0
Budget Allotment 33,646,807 34,881,789 33,110,621
Proposed/projected 33,523,681 36,203,601 38,234,899
EBRCS Purchase GF Reserves (1,827,000) 0 0
Difference under/(over) budget $1,950,126 ($1,321,812) ($5,124,278)

It is imperative for the Council to understand that while we are projecting to end this
current fiscal year with a healthy surplus, the surplus next fiscal year is mainly due to
the one-time sales tax true-up payment projected and the extension of the COPS Hiring
Grant which will now end in November 2017. The City is facing deficit spending each
year beginning fiscal year 2016-17. T he City should only be s pending within the
revenues collected in each year and cannot continually pull from reserves to balance
the budget. The current year anticipated surplus will help stave off future deficit
spending so that the City will not run out of money as fast (see Attachment B for revised
projections). Also important to note is that the surplus in the current year is not a
guarantee each year and should not be used for adding on-going/annual expenses
(such as staffing). The surplus is “one-time” money. The City still needs to evaluate
revenue generating measures as well as additional ways to reduce expenditures.

SUMMARY

This is the final budget study session before the complete draft budget document is
brought forth to Council for consideration on June 23, 2015. As Council did not request
any changes to the proposed budgets presented at the prior study sessions, the draft
document will represent the budgets as proposed, unless Council provides direction for
modifications at this meeting. If there are any items the Council would like to add to or
remove from the budget, this is the time for City Council direction. Staff recommends
that the Council consider adding funding for earthquake insurance for City Hall and the
Police Facility, which would add an approximate annual cost between $125,000 and
$150,000 to the General Fund; staff would need to get a current quote. The Water
Treatment Plant is the only city facility with coverage.

Any further adjustments incorporated between now and preparation of the complete
draft budget document will be outlined in the staff report on June 23™.
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NEXT STEPS

The final budget document will be brought for Council consideration on June 23, 2015.

ATTACHMENTS

A. Draft Budget Sheets for Special Revenue, Capital Project, Enterprise and
Internal Service Funds

B. General Fund Projections

C. Draft Five Year Capital Improvement Program
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STUDY SESSION - MAY 12, 2015
SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

SPECIAL REVENUE FUNDS

GAS TAX FUND 213 - This fund accounts for revenues and related expenditures received from the State under the Streets and Highway Code Sections
2103, 2105, 2106, 2107, and 2107.5. The allocations must be spent for street maintenance or construction and a limited amount for engineering.

GAS TAX FUND (FUND 213)
Statement of Revenues, Expenditures and Change in Fund Balance
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $8,473,011 $8,113,100 $6,981,217 $6,981,217 $2,278,448 $1,719,627
Revenue Source:
Revenue from Other Agencies 6,004,547 10,282,560 2,720,768 4,196,510 2,338,287 -44%"' 2,210,315 -5%
Investment Income 39,940 50,248 10,000 35,000 20,000 -43% 10,000 -50%
Other 0 78,944 0 0 0 0% 0 0%
Transfers In 0 1,000,000 200,000 200,000 0 -100% 0 0%
Total Revenues 6,044,487 11,411,752 2,930,768 4,431,510 2,358,287 -47% 2,220,315 -2%
Expenditures:
Services & Supplies 287,688 297,979 316,000 321,000 316,000 -2% 316,000 0%
Capital Projects 4,562,080 10,686,245 7,255,830 7,231,426 1,030,000 -86% 1,030,000 0%
Transfers Out 1,545,737 1,550,460 1,571,896 1,571,896 1,560,048 -1% 1,564,914 0%
Internal Services 8,893 8,951 9,737 9,957 11,060 11% 11,387 3%
Total Expenditures 6,404,398 12,543,635 9,153,463 9,134,279 2,917,108 -68% 2,922,301 0%
Ending Balance, June 30 $8,113,100 $6,981,217 $758,522 $2,278,448 $1,719,627 $1,017,641

'"VARIANCE: Grant reimbursements for Wilbur and Pavement projects in FY15. In addition, Prop 42 revenues are projected to decline by approximately $500,000 due to
falling gas prices and true-ups done by the State under the fuel tax swap system.
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SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

GAS TAX FUND 213 (Continued) -

The following table details the capital projects for the Gas Tax fund:

2014-15 2015-16 2016-17

Capital Projects Revised Proposed Proposed
Pavement Management System $30,000 $30,000 $30,000
Pavement Preventative Maintenance 4,102,000 1,000,000 1,000,000
Cavallo Rd Pavement Overlay 800,000 0 0
Wilbur Ave Bridge 1,043,830 0 0
2" St Pavement Rehabilitation 250,000 0 0
Country Hills Pavement Rehabilitation 1,000,000 0 0
Deer Valley Rd/Davison Pvmt Rehab 5,596 0 0

Total Capital Projects $7,231,426  $1,030,000 $1,030,000
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TRAFFIC SIGNAL FUND 220 — This fund accounts for traffic signal fees collected from developers to fund off-site traffic signals.

TRAFFIC SIGNAL FUNDS (FUND 220)
Statement of Revenues, Expenditures and Change in Fund Balance
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $1,118,463  $707,895  $803,258  $803,258  $850,743 $628,227
Revenue Source:
Investment Income 7,119 6,550 5,000 5,000 5,000 0% 5,000 0%
Current Service Charges 88,676 90,606 75,000 75,000 75,000 0% 75,000 0%
Revenue from Other Agencies 0 0 200,000 0 0 0% 0 0%
Transfers In 44,400 0 0 0 0 0% 0 0%
Total Revenue 140,195 97,156 280,000 80,000 80,000 0% 80,000 0%
Expenditures:
Services & Supplies 2,142 1,780 2,500 2,500 2,500 0% 2,500 0%
Signals/Various Locations 548,608 0 336,395 30,000 300,000 900% 330,000 10%
Internal Services 13 13 14 15 16 7% 17 6%
Total Expenditures 550,763 1,793 338,909 32,515 302,516 830% 332,517 10%
Ending Balance, June 30 $707,895 $803,258 $744,349 $850,743 $628,227 $375,710
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MEASURE J GROWTH MANAGEMENT FUND 222 — Measure J revenue is derived from a voter-approved, one-half cent sales tax in Contra Costa County. The
City receives allocations from the Contra Costa Transportation Authority (CCTA) to be used for transportation improvement and maintenance projects provided
that the City complies with the Growth Management Program. Measure C expired March 30, 2009; voters approved Measure J which began April 1, 2009, to
continue this measure.

MEASURE J GROWTH MANAGEMENT (FUND 222)
Statement of Revenues, Expenditures and Change in Fund Balance
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $3,5633,753 $3,995,011 $3,029,740 $3,029,740 $2,404,381 $3,192,543
Revenue Source:
Investment Income 14,111 23,619 20,000 20,000 22,000 10% 22,000 0%
Revenue from Other Agencies 979,883 1,071,465 1,379,750 1,455,766 1,123,252 -23%' 1,156,950 3%
Transfer In 0 0 0 0 0 0% 50,000 100%°
Total Revenue 993,994 1,095,084 1,399,750 1,475,766 1,145,252 -22% 1,228,950 7%
Expenditures:
Personnel 44,487 47,869 68,940 68,940 68,940 0% 68,940 0%
Services & Supplies 91,719 110,078 490,000 447,000 187,000 -58%" 138,000 -26%
Capital Projects 151,106 411,394 1,584,097 1,584,097 100,000 -94% 1,000,000 900%
Transfers Out 244,400 1,490,000 0 0 0 0% 0 0%
Internal Services 1,024 1,014 1,066 1,088 1,150 6% 1,170 2%
Total Expenditures 532,736 2,060,355 2,144,103 2,101,125 357,090 -83% 1,208,110 238%
Ending Balance, June 30 $3,995,011 $3,029,740 $2,285,387 $2,404,381 $3,192,543 $3,213,383
Funded FTE’s 0.00 0.00 0.00 0.00 0.00 0.00

'VARIANCE: STP grant for Ninth Street Roadway project and Safe Routes to School & TDA grants for Sidewalk Improvements in FY15.
2VARIANCE: Transfer in from Sewer Fund for Lone Tree Way project.
®VARIANCE: FY15 includes contract for Traffic Impact Fee Study and a reimbursement for Buchanan right turn lane.
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MEASURE J FUND 222 (Continued) -

The following table details capital projects in the Measure J Fund:

2014-15 2015-16 2016-17

Capital Projects Revised Proposed Proposed
Ninth St Roadway Improvements $934,097 $0 $0
Sidewalk/Handicap/Pedestrian Improvements 650,000 0 0
Lone Tree Way Pavement Overlay 0 0 1,000,000
Golf Course Rd Pavement Rehabilitation 0 100,000 0
Total Capital Projects $1,584,097 $100,000 $1,000,000
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CAPITAL IMPROVEMENT FUND 311 — This fund records all revenues, expenditures, assets and liabilities associated with City capital projects. It accounts for
resources used to construct or acquire capital assets and make capital improvements. It was established in 1987 to set aside money from the General Fund for
any capital improvement project not provided for in one of the other funds. The City can transfer General Fund dollars to this fund as needed. The Measure WW
division was established in FY11 to account for projects approved under Measure WW grant funding. T he Energy Efficiency & Conservation division was
established in FY11 to account for PG&E rebate funds received from the Honeywell Retro Fit project used for energy efficiency and conservation programs. The
Northeast Annexation division is being established with this budget to account for property tax monies required to be set aside per the Northeast Annexation

agreement for infrastructure needs.

STUDY SESSION - MAY 12, 2015

CAPITAL PROJECTS FUNDS

CAPITAL IMPROVEMENT FUND (FUND 311)
Statement of Revenues, Expenditures and Change in Fund Balance

2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $1,179,969 $294,891  $225,015 $225,015  $224,007 $508,373
Revenue Source:
Investment Income 347 0 600 3,000 500 -83% 500 0%
Property Taxes 0 0 0 0 400,000 100% 400,000 0%
Revenue from Other Agencies 2,307,646 1,116,144 66,150 66,150 2,997,300 4431% 0 -100%
Current Service Charges 19,479 27,275 5,000 20,000 5,000 -75% 5,000 0%
Other 15,228 13,978 10,000 10,200 12,000 18% 12,000 0%
Transfers In 470,000 431,810 392,000 392,000 1,350,000 244% 300,000 -78%
Total Revenue 2,812,700 1,589,207 473,750 491,350 4,764,800 870% 717,500 -85%
Expenditures:
Services & Supplies 15,660 35,953 11,500 11,500 13,500 17% 13,500 0%
Capital Projects 3,664,271 1,606,121 460,531 462,260 4,447,300 862% 400,000 -91%
Internal Services 17,847 17,009 18,340 18,598 19,634 6% 20,871 6%
Total Expenditures 3,697,778 1,659,083 490,371 492,358 4,480,434 810% 434,371 -90%
Ending Balance, June 30 $294,891 $225,015  $208,394  $224,007  $508,373 $791,502
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CAPITAL IMPROVEMENT FUND 311 (Continued) -

STUDY SESSION - MAY 12, 2015

Capital Improvement (311-2520)

2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Revenue Source:
Investment Income 347 0 600 3,000 500 -83% 500 0%
Revenue from Other Agencies 43,821 0 0 0 2,997,300 100% 0 -100%
Current Service Charges 19,479 27,275 5,000 20,000 5,000 -75% 5,000 0%
Other 0 5,978 0 200 0 -100% 0 0%
Transfers In 470,000 346,810 350,000 350,000 1,350,000 286%" 300,000 -78%
Total Revenue 533,647 380,063 355,600 373,200 4,352,800 1066% 305,500 -93%
Expenditures:
Services & Supplies 446 27,953 1,500 1,500 1,500 0% 1,500 0%
Capital Projects 1,400,446 330,996 350,000 350,000 4,347,300 1142%' 300,000 -93%
Internal Services 17,847 17,009 18,340 18,598 19,634 6% 20,871 6%
Total Expenditures 1,418,739 375,958 369,840 370,098 4,368,434 1080% 322,371 -93%

'VARIANCE: Prop 1E grant reimbursement/expenditures for West Antioch Creek project.
2VARIANCE: $1,050,000 transfer in from Lone Diamond Assessment District Capital Project Fund for West Antioch Creek project.

2014-15 2015-16 2016-17

Capital Projects Revised Proposed Proposed
Sidewalk Repair $350,000 $300,000 $300,000
West Antioch Creek 0 4,047,300 0
Total Capital Projects $350,000 $4,347,300 $300,000
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CAPITAL IMPROVEMENT FUND 311 (Continued) -

Measure WW (311-2525)
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %

Actual Actual Budget Revised Proposed Change Proposed Change

Revenue Source:
Revenue from Other Agencies 2,263,825 1,116,144 66,150 66,150 0 -100% 0 0%
Transfer in from Park in Lieu Fund 0 85,000 42,000 42,000 0 -100% 0 0%
Total Revenue 2,263,825 1,201,144 108,150 108,150 0 -100% 0 0%

Expenditures:
Fishing Pier Pavilion 0 9,391 108,000 108,000 0 0% 0 0%
Parks & Rec Security Cameras 151,366 174,749 0 0 0 0% 0 0%
Turf Fields 1,780,029 1,047,469 2,531 4,260 0 -100% 0 0%
Waterpark Renovations 332,430 43,516 0 0 0 0% 0 0%
Total Expenditures 2,263,825 1,275,125 110,531 112,260 0 -100% 0 0%
Energy Efficiency & Conservation (311-2535)
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change

Revenue Source:
Other 15,214 8,000 10,000 10,000 12,000 20% 12,000 0%
Total Revenue 15,214 8,000 10,000 10,000 12,000 20% 12,000 0%

Expenditures:

Services & Supplies 15,214 8,000 10,000 10,000 12,000 20% 12,000 0%
Total Expenditures 15,214 8,000 10,000 10,000 12,000 20% 12,000 0%
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STUDY SESSION - MAY 12, 2015

SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

Northeast Annexation (311-2545)

2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Revenue Source:
Property Taxes 0 0 0 400,000 -100% 400,000 0%
Total Revenue 0 0 0 400,000 100% 400,000 0%
Expenditures:
Services & Supplies 0 0 0 100,000 100% 100,000 0%
Total Expenditures 0 0 0 100,000 100% 100,000 0%
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SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

PREWETT PARK CIP FUND 312 — This fund tracks the capital improvement expenses for the Prewett Family Water Park. The City is reimbursed for

expenditures through the Antioch Area Public Facilities Financing Agency (Mello Roos).

PREWETT CIP (FUND 312)
Statement of Revenues, Expenditures and Change in Fund Balance
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $15,917 $17,108 $18,335 $18,335 $18,407 $19,457
Revenue Source:
Investment Income 1437 1,529 1,300 1,300 1,300 0% 1,300 0%
Revenue from Other Agencies 43,920 5,139 119,400 489,122 1,545,000 216% 0 -100%
Total Revenue 45,357 6,668 120,700 490,422 1,546,300 215% 1,300 -100%
Use of Funds:
Personnel 595 0 50,000 5,000 45,000 800% 0 -100%
Services & Supplies 43,571 5,441 250 6,877 250 -96% 250 0%
Prewett Projects 0 0 453,164 478,473 1,500,000 213% 0 -100%
Total Use of Funds 44,166 5,441 503,414 490,350 1,545,250 215% 250 -100%
Ending Balance, June 30 $17,108 $18,335 -$364,379 $18,407 $19,457 $20,507
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RESIDENTIAL DEVELOPMENT ALLOCATION FUND (319) — The Residential Development Allocation Program (RDA) was adopted May 14, 2002 by the City
Council. It requires that allocations be obtained prior to receiving residential development entitlements and ultimately, the issuance of building permits for
residential projects. A Development Allocation is the right to proceed, subject to all applicable requirements, to obtain entittements. Monies collected funded
projects as approved by the City Council. This ordinance has expired and the budget represents use of remaining funds only.

RESIDENTIAL DEVELOPMENT ALLOCATION (FUND 319)
Statement of Revenues, Expenditures and Change in Fund Balance
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $150,182 $33,655 ($3,886) ($3,886) $101,164 $101,214
Revenue Source:
Investment Income 386 150 0 100 100 0% 100 0%
Contributions 0 21,000 0 105,000 0 -100% 0 0%
Total Revenue 386 21,150 0 105,100 100 -100% 100 0%
Expenditures:
Services & Supplies 116,913 58,691 0 50 50 0% 50 0%
Total Expenditures 116,913 58,691 0 50 50 0% 50 0%
Ending Balance, June 30 $33,655 ($3,886) ($3,886) $101,164 $101,214 $101,264
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DEVELOPMENT IMPACT FEE FUND (321) — Development Impact Fees (DIFs) were established pursuant to Ordinance 2079-C-S in March 2014. Every person
who develops or redevelops land in the City shall pay a DIF with the issuance of a building permit to defray the cost of certain public facilities required to serve new
development within the City. The following DIFs have been created: Administrative Facilities Fee, Parks and Recreation Facilities Fee, Police Facilities Fee and
Public Works Facilities Fee.

DEVELOPMENT IMPACT FEE (FUND 321)
Statement of Revenues, Expenditures and Change in Fund Balance
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $0 $0 $0 $0 $49,166 $98,616
Revenue Source:
Investment Income 0 0 1,000 200 500 150% 2,000 300%
Development Impact Fees 0 0 355,125 49,016 49,000 0% 518,000 957%
Total Revenue 0 0 356,125 49,216 49,500 1% 520,000 951%
Expenditures:
Capital Projects 0 0 0 50 50 0% 50 0%
Total Expenditures 0 0 0 50 50 0% 50 0%
Ending Balance, June 30 $0 $0 $356,125 $49,166 $98,616 $618,566
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HILLCREST ASSESSMENT DISTRICT #26 CONSTRUCTION FUND 361 — This fund accounts for the expenditures related to the Hillcrest
Assessment District No. 26 Construction Fund.

HILLCREST ASSESSMENT DISTRICT 26 (FUND 361)
Statement of Revenues, Expenditures and Change in Fund Balance

2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $374,453 $377,187 $378,922  $378,922  $358,240 $127,972
Revenue Source:
Investment Income 1,873 3,218 800 800 800 0% 800 0%
Charges for Services 2,286 0 0 0 0 0% 0 0%
Total Revenue 4,159 3,218 800 800 800 0% 800 0%
Expenditures:
Services & Supplies 835 878 300 800 300 -63% 300 0%
Capital Projects 0 0 250,000 20,000 230,000 1050%' 0 -100%
Internal Services 590 605 667 682 768 13% 793 3%
Total Expenditures 1,425 1,483 250,967 21,482 231,068 976% 1,093  -100%
Ending Balance, June 30 $377,187 $378,922 $128,755  $358,240  $127,972 $127,679

'"VARIANCE: Project for Wildhorse left turn project.
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LONE DIAMOND ASSESSMENT DISTRICT #27/31 CONSTRUCTION FUND 376 — This fund accounts for the expenditures related to the Lone Diamond

Assessment District.

LONE DIAMOND AD 27/31 (FUND 376)
Statement of Revenues, Expenditures and Change in Fund Balance

2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $2,854,791  $2,694,188  $1,528,137  $1,528,137  $1,367,367 $315,357
Revenue Source:
Investment Income 14,000 18,421 5,000 7,000 1,000 -86% 1,200 20%
Charges for Services 65,114 45,640 20,000 10,000 10,000 0% 20,000 100%
Revenue from Other Agencies 0 0 2,400,000 0 0 0% 0 0%
Other 0 1,000 0 0 0 0% 0 0%
Transfers In 0 490,000 0 220,289 0 -100%' 0 0%
Total Revenue 79,114 555,061 2,425,000 237,289 11,000 -95% 21,200 93%
Expenditures:
Personnel 38,121 5,972 0 0 0 0% 0 0%
Services & Supplies 16,936 9,467 1,500 13,000 10,750 -17% 10,800 0%
Capital Projects 182,639 1,703,676 3,150,042 382,923 0 -100% 0 0%
Transfers Out 0 0 0 0 1,050,000 100%> 0 -100%
Internal Services 2,021 1,997 2,098 2,136 2,260 6% 2,299 2%
Total Expenditures 239,717 1,721,112 3,153,640 398,059 1,063,010 167% 13,099 -99%
Ending Balance, June 30 $2,694,188  $1,528,137 $799,497  $1,367,367 $315,357 $323,458

"WARIANCE: Transfer in from Antioch Public Financing Authority 1998 Revenue Bonds Fund. Bonds have been fully paid and this is balance in accounts remaining to be

used within the district.

2VARIANCE: Transfer out to Capital Improvement Fund to partially fund West Antioch Creek Project.

2014-15 2015-16 2016-17

Capital Projects Revised Proposed Proposed
West Antioch Creek $250,000 $0 $0
Lone Tree Wy Impr. Phase C 132,823 0 0
Total Capital Projects $382,923 $0 $0
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HILLCREST/HIGHWAY 4 BRIDGE BENEFIT DISTRICT FUND (391) — The Hillcrest/Highway 4 Bridge Benefit District was formed to collect fees to build the
bridge going over State Route Highway 4. This district was formed for anyone that lives or plans construction in this area that will benefit from the construction of
the bridge.

HILLCREST/HIGHWAY 4 BRIDGE DISTRICT (391)
Statement of Revenues, Expenditures and Change in Fund Balance
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $39,165 $77,208 $114,645 $114,645 $130,017 $155,436
Revenue Source:
Investment Income 336 868 650 650 700 8% 750 7%
Bridge Fees 37,865 36,830 15,000 15,000 25,000 67% 25,000 0%
Total Revenues 38,201 37,698 15,650 15,650 25,700 64% 25,750 0%
Expenditures:
Services & Supplies 134 236 250 250 250 0% 250 0%
Internal Services 24 25 27 28 31 11% 32 3%
Total Expenditures 158 261 277 278 281 1% 282 0%
Ending Balance, June 30 $77,208 $114,645 $130,018 $130,017 $155,436 $180,904
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ENTERPRISE FUNDS

WATER FUND 611 — The Water Fund is a Public Works Enterprise Fund that accounts for the revenues and expenditures related to providing water service
through more than 31,000 service connections throughout Antioch to more than 100,000 consumers. The cost of treating the water, transporting it and maintaining
the distribution infrastructure, including 326 miles of mainlines is also accounted for in this fund.

The City is currently considering a rate increase for both Water and Sewer programs. The budget presented below represents proposals with and without the rate
increases.

WATER FUND (FUND 611)
Statement of Revenues, Expenditures and Change in Net Position
WITH RATE INCREASE WITH NO RATE INCREASE
2014-15 2015-16 2016-17 2014-15 2015-16 2016-17
Revised Proposed Proposed Revised Proposed Proposed
Beginning Balance, July 1 $22,504,285 $15,607,182 $12,574,979 $22,504,285 $15,607,182 $6,746,856
Revenue Source:
Investment Income 150,000 50,000 30,000 150,000 50,000 30,000
Charges for Services 23,081,555 29,155,977 31,049,696 23,081,555 23,190,022 23,232,051
Rev. from Other Agencies 0 0 0 0 0 0
Other 15,228 5,000 5,000 15,228 5,000 5,000
Total Revenues: 23,246,783 29,210,977 31,084,696 23,246,783 23,245,022 23,267,051
Expenditures:
Personnel 5,050,693 6,261,416 6,655,138 5,050,693 6,261,416 6,655,138
Services & Supplies 20,963,737 22,281,100 23,137,105 20,963,737 22,143,268 22,783,171
Capital Projects 2,574,646 2,060,000 2,740,000 2,574,646 2,060,000 2,740,000
Transfers Out 661,524 614,613 640,962 661,524 614,613 640,962
Internal Services 893,286 1,026,051 1,070,662 893,286 1,026,051 1,070,662
Total Expenditures 30,143,886 32,243,180 34,243,867 30,143,886 32,105,348 33,889,933
Ending Balance, June 30  $15,607,182 $12,574,979 $9,415,808 $15,607,182  $6,746,856 ($3,876,026)
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WATER FUND 611 (Continued) -

STUDY SESSION - MAY 12, 2015
SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

Funded FTE's:

Water Supervision

Water Production

Water Distribution

Water Meter Reading

Warehouse & Central Stores

Water Public Buildings & Facilities
Total Funded FTE's

Funded Funded Funded
2014-15 2015-16 2016-17
6.17 6.17 6.17

11.00 11.00 11.00

25.75 25.75 25.75

2.00 2.00 2.00

1.60 1.60 1.60

0.75 0.75 0.75

47.27 47.27 47.27
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STUDY SESSION - MAY 12, 2015
SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

Water Supervision (611-2310)
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Sources of Funds:
Charges for Services 24,873,435 25,588,704 22,864,791 22,808,555 28,867,977 27%° 30,761,696 7%
Investment Income 110,546 212,274 75,000 150,000 50,000 -67% 30,000 -40%
Other 5,225 3,989 7,420 15,228 5,000 0% 5,000 0%
Total Source of Funds 24,989,206 25,804,967 22,947,211 22,973,783 28,922,977 26% 30,796,696 6%
Use of Funds:
Personnel 694,184 805,089 1,046,216 932,495 1,119,462 20%' 1,187,350 6%
Services & Supplies 469,009 510,538 650,880 603,002 725,888 20%* 771,865 6%
Transfers Out 476,760 526,890 661,524 661,524 614,613 -7% 640,962 4%
Internal Services 697,937 751,666 816,263 854,025 980,946 15% 1,023,615 4%
Total Use of Funds 2,337,800 2,594,183 3,174,883 3,051,046 3,440,909 13% 3,623,792 5%
Funded FTE’s 6.01 6.01 6.17 6.17 6.17 6.17
"VARIANCE: Vacancy savings in FY15.
2VARIANCE: Increased cost of liability insurance.
SVARIANCE: This assumes rate increase approved. Without rate increase, proposed budget would be $22,957,022.
Water Production (611-2320)
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Sources of Funds:
Charges for Services 0 0 0 0 0 0% 0 0%
Other 0 1,134,344 0 0 0 0% 0 0%
Total Source of Funds 0 1,134,344 0 0 0 0% 0 0%
Use of Funds:
Personnel 1,197,756 1,361,298 1,593,540 1,511,960 1,655,745 10% 1,764,765 7%
Services & Supplies 11,050,657 13,577,773 16,567,668 16,498,063 17,119,630 4% 18,010,531 5%
Total Use of Funds 12,248,413 14,939,071 18,161,208 18,010,023 18,775,375 4% 19,775,296 5%
Funded FTE’s 11.00 11.00 11.00 11.00 11.00 11.00
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SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

WATER FUND 611 (Continued) -

Water Distribution (611-2330)

2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Charges for Services 20,887 134,250 5,000 8,000 8,000 0% 8,000 0%
Total Source of Funds 20,887 134,250 5,000 8,000 8,000 0% 8,000 0%
Use of Funds:
Personnel 1,777,431 1,814,335 2,606,913 2,156,089 2,935,220 36%" 3,124,745 6%
Services & Supplies 3,074,840 2,942,739 3,090,494 3,243,274 3,560,990 10%° 3,627,547 2%
Total Use of Funds 4,852,271 4,757,074 5,697,407 5,399,363 6,496,210 20% 6,752,292 4%
Funded FTE’s 25.25 25.25 25.75 25.75 25.75 25.75
"WARIANCE: Vacancy savings in FY14.
2/ARIANCE: Includes purchase of new to fleet truck and bobtail and increased contractual services required.
Water Meter Reading (611-2340)
2012-13  2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 169,915 179,615 193,660 205,666 244,842 19% 256,877 5%
Services & Supplies 111,615 132,590 222,824 326,439 575,757 76%° 427,371 -26%
Total Use of Funds 281,530 312,205 416,484 532,105 820,599 54% 684,248 -17%
Funded FTE’s 2.00 2.00 2.00 2.00 2.00 2.00

SVARIANCE: FY16 includes purchase and installation of meter test bench.
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STUDY SESSION - MAY 12, 2015
SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

Warehouse & Central Stores (611-2620)

2012-13  2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Charges for Services 234,252 184,410 250,000 265,000 280,000 6% 280,000 0%
Total Source of Funds 234,252 184,410 250,000 265,000 280,000 6% 280,000 0%
Use of Funds:
Personnel 137,338 150,017 148,215 155,711 169,651 9% 178,806 5%
Services & Supplies 247,443 215,072 278,559 292,959 298,835 2% 299,791 0%
Internal Services 34,311 34,943 37,689 39,261 45,105 15% 47,047 4%
Total Use of Funds 419,092 400,032 464,463 487,931 513,591 5% 525,644 2%
Funded FTE'’s 1.60 1.60 1.60 1.60 1.60 1.60




STUDY SESSION - MAY 12, 2015
SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

WATER FUND 611 (Continued) —

Water Public Buildings and Facilities — CIP (611-2550)
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change

Source of Funds:
Grant Reimbursements 107,665 0 0 0 0 0% 0 0%

Total Source of Funds 35,274 107,665 0 0 0 0% 0 0%
Use of Funds:
Personnel 18,051 37,488 122,790 88,772 136,496 54% 142,595 4%
Monitoring Wells 68,602 18,317 40,000 40,000 0 -100% 0 0%
Recycle/Reclaimed Water Pipelines 32,678 8,520 0 0 0 0% 0 0%
Water Model Conversion Study 289,547 31,216 150,000 100,000 65,000 -35% 35,000 -46%
Water Plant Solids Handling Improv. 0 82,076 467,924 0 0 0% 0 0%
Raw Water Supply 194 85,264 4,736 4,736 0 -100% 0 0%
WTP Drainage Capture 0 0 0 100,000 0 0% 1,200,000 100%
Canal Pump No 4 Improvements 0 36,444 733,556 705,000 0 -100% 0 0%
Chemical Tank Replacements 0 33,137 0 0 0 0% 0 0%
Inspection/assess 39 in raw wtr pipe 0 30 500,000 500,000 250,000 100% 0 100%
WTP Improvements 670,932 152,898 522,102 125,000 295,000 136% 320,000 8%
Hillcrest Pump Station Rehab 0 0 50,000 0 50,000 100% 500,000 100%
Reservoir Tower Sluice Gate 0 0 0 0 0 0% 0 0%
Cambridge Tank Expansion 145,275 737,196 212,804 40,000 0 -100% 0 0%
Water Treatment Plant Renovation 0 348,406 0 0 0 0% 0 0%
Reservoir Rehabilitation 986,162 57,148 342,852 115,968 0 -100% 635,000 100%
Sunset Booster Pump Station 0 42,058 507,942 507,942 0 0 0%
River Pumping Station Rehab 0 265 0 0 0 0% 0 0%
Wilbur Avenue Booster Pumps 0 268 0 0 0 0% 0 0%
WTP Electrical Upgrade 0 0 100,000 100,000 200,000 100% 0 0%
Fulton Trash Enclosure 0 0 135,000 135,000 0 -100% 0 0%
Wireless Communication Upgrade 0 0 0 0 50,000 0% 50,000 0%
Desalination Plant-High Purification 0 0 0 100,000 100,000 0% 0 0%
Cathotic Assessment Project 0 0 0 0 100,000 100% 0 0%
WTP Disinfection Improvements 0 0 0 0 950,000 100% 0 0%
Direct Raw Water Connection w/Scada 0 0 30,000 1,000 0 -100% 0 0%

Total Use of Funds 2,211,441 1,670,731 3,919,706 2,663,418 2,196,496 -18% 2,882,595 31%
Funded FTE’s 0.75 0.75 0.75 0.75 0.75 0.75
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SPECIAL REVENUE, CAPITAL PROJECTS, ENTERPRISE, & INTERNAL SERVICE FUNDS

WATER SYSTEM IMPROVEMENT FUND (FORMERLY WATER LINE EXPANSION FUND) 612 — This fund accounts for the fees collected from developers to
fund offsite or oversize facilities in three areas: water storage, plant expansion and other facilities including oversized mains. This fund is being renamed effective
July 1, 2015.

WATER SYSTEM IMPROVEMENT FUND (FORMERLY WATER LINE EXPANSION) (Fund 612)
Statement of Revenues, Expenditures and Change in Net Position
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change

Beginning Balance, July 1 $3,664,535 $3,892,975 $3,875,063 $3,875,063 $3,337,943 $1,890,026
Revenue Source:
Current Service Charges 1,220,351 1,008,057 500,000 646,528 1,180,800 83% 1,180,800 0%
Investment Income & Other 18,621 37,600 35,000 25,000 30,000 20% 35,000 17%
Transfers In 0 648,046 0 0 0 0% 0 0%

Total Revenues 1,238,972 1,693,703 535,000 671,528 1,210,800 80% 1,215,800 0%
Expenditures:
Services & Supplies 8,409 10,260 7,000 7,000 7,000 0% 7,000 0%
WTP Drainage Capture 0 0 0 0 500,000 100% 1,800,000 260%
WTP Electrical Upgrade 0 0 0 0 500,000 100% 0 -100%
Water Main Replacement 327,596 1,699,785 1,147,619 1,200,000 800,000 -33% 800,000 0%
Reservoir Improvements 0 0 0 0 850,000 100% 0 -100%
Transfers Out 672,916 0 0 0 0 0% 0 0%
Internal Services 1,611 1,570 1,627 1,648 1,717 4% 1,739 1%

Total Expenditures 1,010,532 1,711,615 1,156,246 1,208,648 2,658,717 120% 2,608,739 -2%
Ending Balance, June 30 $3,892,975 $3,875,063 $3,253,817 $3,337,943 $1,890,026 $497,087
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SEWER FUND 621 — The Sewer Fund is a Public Works Enterprise Fund that accounts for the revenues and expenditures related to providing wastewater
collection, storm drain and channel maintenance services for the City.

The City is currently considering a rate increase for both Water and Sewer programs. The budget presented below represents proposals with and without the rate
increases.

SEWER FUND (FUND 621)
Statement of Revenues, Expenditures and Change in Net Position
WITH RATE INCREASE WITH NO RATE INCREASE
2014-15 2015-16 2016-17 2014-15 2015-16 2016-17
Revised Proposed Proposed Revised Proposed Proposed
Beginning Balance, July 1 $13,064,889 $10,921,374  $8,632,769 $13,064,889 $10,921,374 $8,181,769
Revenue Source:
Investment Income 70,000 50,000 30,000 70,000 50,000 30,000
Charges for Services 4,903,016 5,353,000 5,698,000 4,903,016 4,902,000 4,902,000
Other 16,520 1,000 1,000 16,520 1,000 1,000
Total Revenues: 4,989,536 5,404,000 5,729,000 4,989,536 4,953,000 4,933,000
Expenditures:
Personnel 2,141,519 2,869,096 3,041,713 2,141,519 2,869,096 3,041,713
Services & Supplies 2,585,922 2,749,975 2,518,785 2,585,922 2,749,975 2,518,785
Capital Projects 1,575,000 1,250,000 1,250,000 1,575,000 1,250,000 1,250,000
Transfers Out 649,417 602,375 678,592 649,417 602,375 678,592
Internal Services 181,193 221,159 232,289 181,193 221,159 232,289
Total Expenditures 7,133,051 7,692,605 7,721,379 7,133,051 7,692,605 7,721,379
Ending Balance, June 30  $10,921,374 $8,632,769  $6,640,390 $10,921,374  $8,181,769 $5,393,390
Funded Funded Funded
2014-15 2015-16 2016-17
Funded FTE's:
Wastewater Supervision 3.39 3.24 3.24
Wastewater Collection 20.14 20.14 20.14
Wastewater CIP 0.75 0.75 0.75
Total Funded FTE's: 24.28 24.13 24.13
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SEWER FUND 621 (Continued) -

Sewer-Wastewater Supervision (621-2210)

2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Investment Income 56,914 104,693 40,000 70,000 50,000 -29% 30,000 -40%
Charges for Services 4,523,207 4,713,720 4,856,842 4,902,900 5,353,000 9%° 5,698,000 6%
Transfers In 16,490 709 0 0 0 0% 0 0%
Total Source of Funds 4,596,611 4,819,122 4,896,842 4,972,900 5,403,000 9% 5,728,000 6%
Use of Funds:
Personnel 206,057 289,798 504,030 374,540 551,880 47%" 585,228 6%
Services & Supplies 141,966 217,233 247,026 172,146 217,624 26% 206,052 -5%
Transfers Out 434,912 514,913 649,417 649,417 602,375 -7% 678,592 13%
Internal Services 129,619 141,175 163,579 181,193 221,159 22% 232,289 5%
Total Use of Funds 912,554 1,163,119 1,564,052 1,377,296 1,593,038 16% 1,702,161 7%
Funded FTE’s 1.82 2.22 3.39 3.39 3.24 3.24
'VARIANCE: Vacancy savings in FY15.
2VARIANCE: FY16 includes purchase of new to fleet vehicle.
SVARIANCE: Includes proposed rate increase. Proposed budget would be $4,952,000 without rate increase.
Sewer-Wastewater Collection (621-2220)
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Charges for Services 0 0 0 116 0 -100% 0 0%
Other 13,743 36,648 1,000 16,520 1,000 -94% 1,000 0%
Total Source of Funds 13,743 36,648 1,000 16,636 1,000 -94% 1,000 0%
Use of Funds:
Personnel 1,090,587 1,326,484 1,898,320 1,643,984 2,180,725 33%' 2,313,890 6%
Services & Supplies 857,608 1,162,662 2,150,754 2,413,776 2,532,351 5% 2,312,733 -9%
Total Use of Funds 1,948,195 2,489,146 4,049,074 4,057,760 4,713,076 16% 4,626,623 -2%
Funded FTE’s 13.14 17.64 20.14 20.14 20.14 20.14
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SEWER FUND 621 (Continued) -

Sewer-Wastewater Capital Projects (621-2570)

2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %

Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 9,341 37,363 122,790 122,995 136,491 11% 142,595 4%
Monitoring Wells 0 17,608 40,000 40,000 0 -100% 0 0%
Rehab Trunk Line 0 0 0 0 0 0% 0 0%
Fulton Trash Enclosure 0 0 135,000 135,000 0 -100% 0 0%
Country Hills Sewer Main Rep. 0 0 1,000,000 1,000,000 0 -100% 0 0%
Trenchless Rehabilitation 0 95 300,000 300,000 750,000 100% 750,000 0%
Corrosion Rehab 228,948 0 100,000 100,000 500,000 100% 500,000 0%

Total Use of Funds 238,289 55,066 1,697,790 1,697,995 1,386,491 -18% 1,392,595 0%

Funded FTE’s 0.75 0.75 0.75 0.75 0.75 0.75
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SEWER SYSTEM IMPROVEMENT FUND (FORMERLY SEWER FACILITY EXPANSION FUND) 622 — This fund accounts for fees collected from developers to
fund offsite or to oversize facilities and replace inadequate sewers. The name of this fund is changing to the Sewer System Improvement Fund effective July 1,
2015.

SEWER SYSTEM IMPROVEMENT FUND (FORMERLY SEWER FACILITY EXPANSION) (FUND 622)
Statement of Revenues, Expenditures and Change in Net Position
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $3,139,754  $3,389,458  $3,223,647  $3,223,647 $378,846 $388,077
Revenue Source:
Current Service Charges 524,677 492,685 300,000 300,000 542,310 81% 542,310 0%
Investment Income 17,409 28,506 15,000 15,000 25,000 67% 25,000 0%
Total Revenues 542,086 521,191 315,000 315,000 567,310 80% 567,310 0%
Expenditures:
Personnel 8,995 8,122 0 1,815 0 -100% 0 0%
Services & Supplies 172,152 108,034 56,791 56,791 56,791 0% 56,791 0%
NE Annexation Sewer 0 498,580 100,000 100,000 0 -100% 0 0%
L St Sewer Main Replacement 0 4,760 800,000 800,000 0 -100% 0 0%
Sewer Main Replacement 110,163 66,421 1,933,579 2,200,000 500,000 -17% 500,000 0%
Internal Services 1,072 1,085 1,159 1,195 1,288 8% 1,318 2%
Total Expenditures 292,382 687,002 2,891,529 3,159,801 558,079 -82% 558,109 0%
Ending Balance, June 30 $3,389,458  $3,223,647 $647,118 $378,846 $388,077 $397,278
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INTERNAL SERVICE FUNDS
VEHICLE EQUIPMENT MAINTENANCE FUND 570 — Vehicle repair and maintenance is included in the Vehicle Equipment Maintenance Fund. T he fund

accounts for the maintenance and repair of vehicles and equipment used by all City departments. The source of revenue for this is rental fees charged to the
various departments.

EQUIPMENT MAINTENANCE (Fund 570)
Statement of Revenues, Expenditures and Change in Net Position
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $113,605 $223,520 $270,610 $270,610 $197,016 $13,898
Revenue Source:
Investment Income 426 1,697 800 400 100 -75% 50 -50%
Current Service Charges 1,476,127 1,361,567 1,662,000 1,420,915 1,664,000 17% 1,754,000 5%
Other 13,561 18,141 1,000 16,830 1,000 -94% 11,000 1000%
Total Revenues 1,490,114 1,381,405 1,663,800 1,438,145 1,665,100 16% 1,765,050 6%
Expenditures:
Personnel 372,019 342,300 457,805 404,874 498,055 23% 529,185 6%
Services & Supplies 899,898 875,245 1,222,101 975,241 1,203,952 23% 1,095,034 -9%
Internal Services 108,282 116,770 126,493 131,624 146,211 11% 151,517 4%
Total Expenditures 1,380,199 1,334,315 1,806,399 1,511,739 1,848,218 22% 1,775,736 -4%
Ending Balance, June 30 $223,520 $270,610 $128,011 $197,016 $13,898 $3,212
Funded Funded Funded
2014-15 2015-16 2016-17
Funded FTE's: 3.62 3.62 3.62

'VARIANCE: Vacancy savings in FY15.
2\/ARIANCE: Fuel Sales/Cost of Fuel Sold savings in FY15.
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VEHICLE EQUIPMENT REPLACEMENT FUND 569 — Vehicle replacement is included in the Vehicle Equipment Replacement Fund. The fund accounts for the
replacement of vehicles and equipment used by all City departments. The source of revenue for this is replacement fees charged to the various departments.

VEHICLE REPLACEMENT (FUND 569)
Statement of Revenues, Expenditures and Change in Net Position
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $1,267,908 $509,554  $1,221,896  $1,221,896 $1,706,028 $1,904,974
Revenue Source:
Taxes — Measure C 0 50,902 0 0 0 0% 0 0%
Investment Income 2,435 7,437 7,000 7,000 7,000 0% 7,000 0%
Current Service Charges 402,700 616,640 450,640 450,640 684,946 52% 683,980 0%
Other 98,789 41,021 10,000 627,806 10,000 -98%' 10,000 0%
Transfer in from General Fund 0 200,000 200,000 200,000 0 -100%° 0 0%
Total Revenues 503,924 916,000 667,640 1,285,446 701,946 -45% 700,980 0%
Expenditures:
Services & Supplies 1,262,278 203,658 801,314 801,314 503,000 -37%° 504,000 0%
Total Expenditures 1,262,278 203,658 801,314 801,314 503,000 -37% 504,000 0%
Ending Balance, June 30 $509,554 $1,221,896  $1,088,222  $1,706,028 $1,904,974 $2,101,954

"WARIANCE: Reimbursement from DWR for usable water river days of used to replenish replacement reserves. Council previously adopted resolution that

stated that for years in which the General Fund has a surplus (which it does in FY15) monies received from DWR would be used to replenish replacement reserves.
$600,000 of monies billed for in current fiscal year being placed in this fund to pay remaining balance of loan made to General Fund in 2010.

2/ARIANCE: With adoption of FY14 budget, Council approved repaying $1M dollar loan to General Fund over a period of 5 years, or $200,000 per year beginning in FY14.
FY15 transfer in is final year due to repayment partially being satisfied with DWR reimbursement — see explanation above.

*VARIANCE: More vehicle replacements scheduled in FY15 than FY16.
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INFORMATION SYSTEMS FUND (573) — The Information Systems Department serves as an internal service provider to all City Departments. The
department encompasses the City’s computer technology and telecommunications systems. The balance in the account is maintained for office
equipment replacement.

INFORMATION SYSTEMS (Fund 573)
Statement of Revenues, Expenditures and Change in Net Position
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $1,021,852 $1,259,695 $1,423,658 $1,423,658 $1,450,462 $1,530,724
Revenue Source:
Investment Income 5,125 10,292 10,000 10,000 10,000 0% 10,000 0%
Current Service Charges 1,339,534 1,349,009 1,347,397 1,347,397 1,589,455 18% 1,561,390 -2%
Other 0 0 0 106,703 0 -100% 0 0%
Transfers In 247,824 369,016 389,500 389,500 466,750 20% 470,481 1%
Total Revenues 1,592,483 1,728,317 1,746,897 1,853,600 2,066,205 11% 2,041,871 -1%
Expenditures:
Personnel 706,496 792,874 837,064 850,057 983,865 16% 1,021,901 4%
Services & Supplies 513,072 624,157 803,051 811,285 816,127 1% 855,133 5%
Internal Services 135,072 147,323 156,813 165,454 185,951 12% 192,408 3%
Total Expenditures 1,354,640 1,564,354 1,796,928 1,826,796 1,985,943 9% 2,069,442 4%
Ending Balance, June 30 $1,259,695 $1,423,658 $1,373,627 $1,450,462 $1,530,724 $1,503,153
Funded Funded Funded
Funded FTE's: 2014-15 2015-16 2016-17
Information Services 1.10 1.10 1.10
Network Support & PCs 2.75 2.75 2.75
Telephone System 0.15 0.15 0.15
GIS Support 3.00 3.00 3.00
Total Funded FTE's 7.00 7.00 7.00
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INFORMATION SYSTEMS FUND 573 (Continued) —

Information Services Administration (573-1410)
2012-13  2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Investment Income 5,125 10,292 10,000 10,000 10,000 0% 10,000 0%
Billings to Dept. Computer 340,000 340,000 340,000 340,000 390,000 15% 390,000 0%
Total Source of Funds 345,125 350,292 350,000 350,000 400,000 14% 400,000 0%
Use of Funds:
Personnel 179,192 196,066 206,162 206,162 232,007 13% 243,233 5%
Services & Supplies 72,878 69,571 81,615 81,615 94,614 16% 96,294 2%
Internal Services 75,162 80,263 86,861 90,927 100,949 11% 104,203 3%
Total Use of Funds 327,232 345,900 374,638 378,704 427,570 13% 443,730 1%
Funded FTE's 1.10 1.10 1.10 1.10 1.10 1.10
Information Services - Network Support & PC's (573-1420)
2012-13  2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Billings to Departments 523,000 523,000 523,000 523,000 682,000 30% 700,000 3%
Total Source of Funds 523,000 523,000 523,000 523,000 682,000 30% 700,000 3%
Expenditures:
Personnel 274,885 304,924 319,227 324,804 360,156 11% 375,431 4%
Services & Supplies 224,774 225,131 261,300 261,434 295,472 13% 310,281 5%
Internal Services 36,601 41,468 43,401 46,523 53,530 15% 55,645 4%
Total Expenditures 536,260 571,523 623,928 632,761 709,158 12% 741,357 5%
Funded FTE'S 2.75 2.75 2.75 2.75 2.75 2.75
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INFORMATION SYSTEMS FUND 573 (Continued) —

Information Systems - Telephone System (573-1430)
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Revenue Source:
Billings to Departments 151,182 168,516 170,000 170,500 170,000 0% 170,000 0%
Total Revenues 151,182 168,516 170,000 170,500 170,000 0% 170,000 0%
Expenditures:
Personnel 14,817 18,490 19,630 20,936 21,552 3% 22,490 4%
Services & Supplies 82,777 109,997 142,573 136,388 136,463 0% 136,553 0%
Internal Services 8,665 9,380 10,729 11,340 11,047 -3% 11,022 0%
Total Expenditures 106,259 137,867 172,932 168,664 169,062 0% 170,065 1%
Funded FTE'S 0.15 0.15 0.15 0.15 0.15 0.15

Information Services - GIS Support Services (573-1435)

2012-13  2013-14  2014-15  2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change

Revenue Source:

Current Service Charges 63,120 63,000 63,000 63,000 92,000 46% 103,000 12%
Transfers In 247,824 269,016 289,500 289,500 366,750 27% 377,184 3%
Total Revenues 310,944 332,016 352,500 352,500 458,750 30% 480,184 5%

Expenditures:

Personnel 233,929 271,214 289,501 296,686 366,750 24% 377,185 3%
Services & Supplies 51,659 56,060 70,381 78,481 86,308 10% 98,388 14%
Internal Services 9,490 10,748 11,227 11,945 13,686 15% 14,230 4%
Total Expenditures 295,078 338,022 371,109 387,112 466,744 21% 489,803 5%
Funded FTE'S 3.00 3.00 3.00 3.00 3.00 3.00

"WVARIANCE: Increase due to elimination of furlough and increase in part time help to map and locate utilities for valve turning and sewer lateral programs
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INFORMATION SYSTEMS FUND 573 (Continued) —

Information Services - Office Equipment Replacement (573-1440)

2012-13  2013-14  2014-15  2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change

Revenue Source:

Current Service Charges 244,898 250,022 251,397 251,397 255,455 2% 185,390 -27%
Other 0 0 0 106,703 0 -100%" 0 0%
Transfer in from General Fund 0 100,000 100,000 100,000 100,000 0% 93,297 -71%

Total Revenues 244,898 350,022 351,397 458,100 355,455 -22% 278,687 -22%

Expenditures:

Services & Supplies 53,764 145,223 253,292 253,292 200,000 -21%? 200,000 0%
Internal Services 4,439 4,229 4,277 4,299 4,355 1% 4,374 0%

Total Expenditures 58,203 149,452 257,569 257,591 204,355 -21% 204,374 0%

'"VARIANCE: FY15 includes portion of DBW reimbursement for usable river water days being used to replenish replacement reserves. Council previously adopted
resolution that stated that for years in which the General Fund has a surplus (which it does in FY15) monies received from DWR would be used to replenish

replacement reserves. $600,000 of monies billed for in current fiscal year being placed in the Vehicle Replacement Fund and balance of reimbursement placed in
this fund to pay towards balance of $500,000 loan made to General Fund in 2010.
2/ARIANCE: FY15 includes replacement of police patrol car data modems.
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LOSS CONTROL FUND 580 — The Loss Control Program provides consultation services to City departments in the area of workers’ compensation claim cost
control and compliance with California OSHA requirements. Staff in this fund is also responsible for assisting departments in maintaining a safe workplace for
employees by managing an aggressive health and safety program.

LOSS CONTROL (Fund 580)
Statement of Revenues, Expenditures and Change in Net Position
2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $478,910 ($15,023) $48,910 $48,910 $49,973 $1,421
Revenue Source:
Investment Income (354) 315 250 250 250 0% 250 0%
Current Service Charges 665,276 1,370,127 1,584,334 1,584,334 1,971,610 24%' 2,415,000 22%'
Total Revenue 664,922 1,370,442 1,584,584 1,584,584 1,971,860 24% 2,415,250 22%
Expenditures:
Services & Supplies 1,136,720 1,283,112 1,563,077 1,557,471 1,991,028 28%' 2,383,435 20%'
Internal Services 22,135 23,397 25,375 26,050 29,384 13% 30,495 4%
Total Expenditures 1,158,855 1,306,509 1,588,452 1,583,521 2,020,412 28% 2,413,930 19%
Ending Balance, June 30 ($15,023) $48,910 $45,042 $49,973 $1,421 $2,741

'"VARIANCE: Increase in workers compensation premium. FY16 also includes $50,000 in contractual services for a consultant to assist the City in
implementing Loss Control Program enhancements in an effort to reduce our claims/experience modification factors (ex mods) for both Workers’
Compensation and Liability Insurance. Antioch has the highest ex mods of the 19 members in the Municipal Pooling Authority (MPA) joint risk
pool. Currently MPA staff is conducting a mandatory Loss Control Assessment of each of the 19 Authority members. That assessment will
provide us with the focus areas for our efforts to reduce risk exposures. Additionally, the MPA Board has discussed and will be approving a
reimbursement grant program for FY 15/16 in the amount of $15,000 for each member that incurs expenses related to enhancing their Loss
Control Program. Therefore, the net cost to the City is expected to be $35,000. However, the $50,000 is just an estimate. An RFP will need to be
issued once we have received the Assessment and have a clear understanding of our needs, which will determine the cost.
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CAPITAL IMPROVEMENT PROGRAM OVERVIEW

1. PROGRAM OBJECTIVE

The primary objectives of the City of Antioch’s Capital Improvement Program (CIP) are:

e To provide professional and technical engineering services and support to all City
Departments related to facility expansions and improvements, infrastructure
rehabilitation and development.

e To provide leadership in implementing Federal, State and Local programs.

The CIP relates the City’s annual capital expenditures to a long-range plan for public
improvements. California Government Code Section 66002 requires local agencies that have
developed a fee program to provide the approximate location, size and timing of projects, in
addition to an estimate for the cost of all facilities or improvements to be financed by fees. This
is frequently done by the adoption of a CIP and is the process Antioch uses to meet this
requirement.

The Capital Improvement Budget document is different from the Operating Budget document,
but the two budgets are closely linked. The Capital Improvement Budget, as distinguished from
the Operating Budget, is used as a planning tool by the City to identify specific Capital
Improvement needs consistent with the financing and timing of those needs in a way that assures
the most responsible and efficient use of resources.

Projects within the City’s CIP are allocated over five years using both existing and projected
revenue sources. The CIP staff:
e In consultation with other departments, determines upcoming capital needs.
e Prepares bid packages (plans, specifications, and estimates) for the needed projects or
prepares procurement documents, as needed.
e Provides project management and oversight during and after construction.

The CIP is a five-year plan to guide the construction or acquisition of capital improvements, and
includes the capital budget for the upcoming fiscal years, which is a two-year authorization from
the City Council to expend dedicated revenues for specified projects. Prior to adoption by the
City Council each year, the CIP is reviewed by the City’s Planning Commission to assure its
consistency with the City’s current General Plan.

The five-year CIP is reviewed annually to enable the City Council to reassess projects in the
program. Staff continues to prioritize the five-year CIP projects taking into account the City’s
continued reductions of incoming revenues for several project categories. Project expenditures
for outlying years beyond the two-year approval are provided in the CIP for planning purposes
only and do not reflect a Council commitment of funds.

CIP Division Personnel:

Ron Bernal Director of Public Works/City Engineer
Lynne Filson Assistant City Engineer

Ahmed Abu-Aly Associate Engineer

Scott Buenting Associate Engineer

Sal Rodriguez Senior Engineering Technician

Lori Medeiros Administrative Assistant
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2. CIP PROCESS

The CIP is developed as a coordinated effort between the CIP staff, including the Director of
Public Works/City Engineer, and the Director of Finance.

The annual CIP process begins with a memo and a CIP Project Request form sent out to all City
departments and City Council members requesting proposals for capital projects. New CIP
project requests are evaluated and prioritized based on goals and objectives of the City Council,
as well as available funding, consequences of not completing the project, and the impacts on the
operating budget. Some projects have specified funding sources, such as assessment districts,
Federal and State grants or special fees.

The draft CIP is prepared by Capital Improvement staff and reviewed by the Finance Department
before being circulated and presented to the Planning Commission, the Parks & Recreation
Commission, the Economic Development Commission and the City Council as part of the annual
review. The final CIP budget is presented to the City Council in June and is adopted
concurrently with the annual operating budget.

3. CAPITAL IMPROVEMENT PROGRAM CATEGORIES

The program is divided into six major categories:

e Community Facilities
This category includes new and renovated public buildings as well as the Marina. The
majority of the projects in this category are located in the City's former redevelopment
areas.

e Parks & Trails
This category includes improvements and renovations for local and community parks,

open space, and trails in the City.

e Roadway Improvements
This category includes new streets, street widening, street rehabilitation, grade
separations, bridges, the overlay program, sidewalk repair program, and the City’s
Pavement Management System.

e Traffic Signals
This category includes new traffic signals and signal modifications throughout the City.

e Wastewater and Storm Drain Systems
This category includes extensions, replacements, rehabilitations and reroutes of the sewer

and storm drain system.

e  Water Systems
This category includes projects related to the Water Treatment Plant, new water lines, and

repairs to existing lines.



4. READING THE CIP PROGRAM

In order to facilitate the use of the CIP binder, it is divided into categories. The following
category references are of special interest:

e “Program Categories” contains a summary of each project by category and contains a
project number, project name and funding source. It also provides a subtotal of
expenditures for each category.

e “Project Details” lists projects sorted by project number in numerical order and contains
detailed information for each project, such as project location, project description, project
justification, expenditures, and source of funding.

5. SOURCE OF FUNDING FOR CAPITAL IMPROVEMENT PROJECTS

Many of the CIP projects are funded from restricted funding sources.
5.1 CAPITAL IMPROVEMENT FUND

This fund was established to set aside money from the General Fund for any Capital
Improvement project not provided for in one of the other funds, such as parks and community
facilities improvement projects. Revenue sources for this fund are annexation fees and the
proceeds of sales of surplus properties. The City may transfer General Fund dollars to the
Capital Improvement Fund as funding becomes available. Decisions to transfer funds from
various funding sources to the Capital Improvement Fund are made annually by the City
Council.

5.2 GAS TAX FUND

The City receives gas tax funds from the State of California, as provided by the State Street and
Highways Code. The gas tax funds are limited to research, planning, construction, improvement,
maintenance, and operation of public streets. The city also uses these funds to pay for
maintenance and operation of streetlights.

5.3 LOW AND MODERATE INCOME HOUSING FUND

This fund was for the Redevelopment tax increment, which no longer exists, due to the
dissolution of Redevelopment.

5.4 MARINA FUND

This fund accounts for the operation, including capital improvements, of the City's Marina and
the Fulton Shipyard Boat Ramp. Funds are collected from lease agreements, berth rentals and

launch fees.
5.5 MEASURE “J” RETURN TO SOURCE

The source of money for this fund is the voter approved one-half cent sales tax. Provided the
City has complied with the Growth Management Program, each year the City receives return to
source funding from the Contra Costa Transportation Authority to be used for transportation
improvement and maintenance projects.
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5.6 MELLO ROOS FUND

Formed in 1989, the Mello-Roos District (District) is a joint agreement between the Antioch
Unified School District (AUSD) and City. This fund is for the construction of eight AUSD
schools and new facilities at the Prewett Family Water Park. Funds for the District come from a
fee assessed on each new home located primarily in the Southeast Area. The fees, which are
based on the square footage of each home, are used to pay off construction bonds used to finance
the District’s construction projects.

5.7 TRAFFIC SIGNAL FUND
Fees are collected from developers to fund offsite traffic signals.
5.8 WATER & SEWER RELATED RESERVE FUNDS

The City collects user fees and developer fees to fund offsite water and sewer facility
improvements. The fees are placed into one of the following four funds:

Water Fund
Sewer Fund
Water Facilities Expansion Fund
Sewer Facilities Expansion Fund

5.9 NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM FUND

NPDES — The National Pollutant Discharge Elimination System was mandated by the Clean
Water Act of 1987 to reduce storm water related pollution. The program is funded by a parcel
assessment.

5.10 FUNDING AGREEMENT FOR THE NORTHEAST ANNEXATION
INFRASTRUCTURE IMPROVEMENT

In 2013 the City entered into reorganization and a property tax revenue allocation agreement
with Contra Costa County for the annexation of the northeast area. Per the agreement the City
will receive property tax revenue from the Contra Costa County for the construction of the
infrastructure improvements needed within the northeast annexation area.

6. GRANTS FUNDING OPPORTUNITIES

CMAQ — Congestion Mitigation Air Quality funds are federal funds used to reduce emission
from vehicle travel and provide alternatives to driving alone. Signal timing is another example
of emission reduction.

HBRR - Highway Bridges Repair and Replacement. This money is for renovation and
replacement of substandard bridges only.

CDBG - Community Development Block Grant Fund. This fund accounts for grant funds
received from the Federal Government for the purpose of developing community programs and
urban renewal projects.
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HES - Hazard Elimination Safety. These funds are available for upgrading high accident
locations on major arterial.

TEA 21-Transportation Equity Act for the 21* Century is a six-year program that provides the
state and the local governments funding for transportation improvement and roadway
rehabilitation projects.

RTSOP - Regional Traffic Signalization and Operations Program provides funds for traffic
signal system projects. The purpose of the program is to support projects that reduce congestion
and automobile emissions.

TDA - Transportation Development Act provides state funding, from sales taxes, to each county
and city, for transit operations and bicycle facilities.

TFCA- Transportation Fund for Clean Air. Funding under this program is intended to support
projects contributing to a reduction in vehicle emissions. Local governments are eligible to
apply for TFCA-Regional funds from the Bay Area Air Quality Management District.

BTA -The Bicycle Transportation Account (BTA) provides state funds for city and county
projects that improve safety and convenience for bicycle commuters.

SRTS - Safe Routes to School. The program provides funding for construction projects near
schools, with the intent of increasing pedestrian and bicyclist safety and improving the
environment for non-motorized transportation to and from school.

STP — Surface Transportation Program. The program provides funding for construction projects
to help preserve local streets and roads such as rehabilitation, resurfacing, restoration, and
roadway improvements.

PASS- Program for Arterial System Synchronization. MTC provides consultant services to
jurisdictions to optimize signal coordination plans in response to changes in travel patterns and
volumes, as well as recent changes to California signal timing policy guidelines.

Measure WW Park Bond Funding - The East Bay Regional Park District has enacted Measure
WW. This Park Bond Measure provides funds for the acquisition, renovation and development
of neighborhood, community, regional parks and recreation lands and facilities. These fund
allocations are available to municipalities over the next 10 years. The City of Antioch’s share of
allocations is approximately $4.5 million.

Proposition 1B - As approved by the voters in the November 2006 general elections,
Proposition 1B enacts the Highway Safety, Traffic Reduction, Air Quality, and Port Security
Bond Act of 2006 to authorize $19.925 billion of state general obligation bonds for specified
purposes, including high-priority transportation corridor improvements, State Route 99 corridor
enhancements, trade infrastructure and port security projects, school bus retrofit and replacement
purposes, state transportation improvement program augmentation, transit and passenger rail
improvements, state-local partnership transportation projects, transit security projects, local
bridge seismic retrofit projects, highway-railroad grade separation and crossing improvement
projects, state highway safety and rehabilitation projects, local street and road improvement,
congestion relief and traffic safety.
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DBW Grant - State Department of Parks and Recreation, Division of Boating and Waterways
(DBW) may grant funds to a county, city, district, or other public agency for the construction and
development of small craft launching facilities.

Proposition 1E Storm Water Flood Management Grant - The storm water management
portion of Proposition 1E is designed for projects that manage storm water runoff to reduce
flooding and are ready, or nearly ready to proceed to implementation. The Storm Water Flood
Management Grants are being disbursed to local agencies through the Integrated Regional Water
Management (IRWM) Grant program and provides a 50 percent cost match for the project.

7. ROADWAY MAINTENANCE PROJECTS

The City of Antioch has approximately 314.22 centerline miles of roadway or 669.85 Lane Miles
within City limits.

As part of the City Pavement Management System Program, the City of Antioch selected a
pavement management consultant to perform a Pavement Management Update for the City by
inspecting the pavement conditions of arterial, collector and residential streets.

The 2014 Pavement Management System Report rated the City’s overall network condition as a
68 PCI (Pavement Condition Index). The PCI is a value on a rating scale from 0 to 100 (where
100 is equivalent to a new street). Approximately 62.5% of City streets have a PCI of 70 or
greater (“Very Good”). According to the 2014 Pavement Management System Report, the
City’s current backlog (deferred maintenance) is $49.1 million. Backlog is defined as the
unfunded needs to bring the overall network condition to optimum levels (81-82 PCI).

In addition to the City’s Capital Improvement Program funds allocated to roadway
improvements projects, the City’s Street Maintenance Division also contributes to roadway
improvements each fiscal year by using gas tax revenue to resurface neighborhood streets, and
repairing or paving utility service cuts and utility trenches.

The work is performed using a combination of City public work forces and private contractors as
part of the City’s local street and utility maintenance programs.

8. DEVELOPMENT IMPACT FEES AND PARK-IN-LIEU FEES PROJECTS

On March 25, 2014, City Council adopted the Development Impact Fees and Quimby
Act/Parkland In-Lieu Fees, which become effective June 24, 2014, These fees are one-time
charges on new development that are collected and used by the City to cover the cost of capital
facilities and infrastructure that are required to serve new growth. Implementation of these
future projects is based on the rate of growth, timing of fee collection, and full project funding.
The following projects will occur beyond the five-year term of this document:

cOST FUNDING SOURCES
EXPENDITURES ESTIMATE Development | FUTURE CIP
Impact Fees | (UNFUNDED)

General Administration Capital Facilities Needs

City Hall $4,978,000 $4,978,000 $-
Land Purchase $124,000 $124,000 $-
Vehicles $161,000 $161,000 $-
Information Technology $237,000 $237,000 $-
Total $5,500,000 $5,500,000 $-
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Public Works Capital Improvements Needs

Maintenance Yard Area $914,000 $914,000 $-

Building Space $2,568,000 $2,568,000 $-

Garbage Ramps $102,000 $102,000 $-

PW Vehicles $1,777,000 $1,731,000 $46,000
Total $5,361,000 $5,315,000 $46,000
Police Capital Improvement Needs

PD Facility $11,923,000 | $11,923,000 | $-

Vehicles $1,129,000 $1,052,000 $77,000
Other $1,529,250 $1,260,000 $269,250
Total $14,581,250 | $14,235,000 | $346,250
Parks & Recreation Capital Facility Needs

Facilities $35,773,000 | $7,286,000 $28,487,000
New Community Center $17,761,000 | $14,498,000 | $3,263,000
New Library $31,872,000 | $6,492,000 $25,380,000
Total $85,406,000 | $28,276,000 | $57,130,000
GRAND TOTAL $110,848,250 | $53,326,000 | $57,522,250
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PROJECTS COMPLETED
IN FISCAL YEAR 14/15

Community Facilities
Fishing Pier Pavilion
Total:
Park and Trails
Mira Vista Park Playground
Total:
Roadway Improvements
2014 Pavement Maintenance — Rubberized Cape Seal
Ninth Street Roadway Improvements
CDBG Downtown Roadway Rehabilitation Program
Pavement Plugs and Base Repairs at Various Locations
2014 Curb, Gutter and Sidewalk Repair Program
Total:
Wastewater & Storm Drain System
Country Hills Sanitary Sewer Main Rehabilitation
2014 Sanitary Sewer Main Replacement
Total:

Water System

Reconfiguration of Canal Pumps 2 and 4 and Pump 2 Replacement

Total:

Completed Projects Grand Total:

$108,000

$108,000

$100,000

$100,000

$720,000
$750,000
$650,000
$2,000,000
$250,000

$4,370,000

$400,000
$2,000,000

$2,400,000

$650,000
$650,000

$7,628,000
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PROJECTS IN PROGRESS

Roadway Improvements

Transportation Impact Fee Study

Sidewalk, Handicap Ramps and Pedestrian Improvements
Country Hills Dr. Roadway Pavement Rehabilitation

L Street Improvements Study

Hillcrest Ave. Left Turn at Wild Horse Rd.

Cavallo Road Roadway Pavement Rehabilitation

Total:
Water System
Sunset Booster Pumping Station
Water Studies and Planning
Reservoir Rehabilitation
Water Treatment Plant Improvements
Water Treatment Plant Solids Handling Improvements
Total:

Wastewater & Storm Drain System
West Antioch Creek Channel Improvements
Sewer Main Trenchless Rehabilitation
Northeast Annexation Infrastructure Improvements
Total
Community Facilities
Marina Boat Launch Facility Third Boarding Float

Prewett Park Improvements

Total:

Projects in Progress Grand Total:

$150,000
$520,000
$1,000,000
$50,000
$250,000
$810,000
$2,780,000

$550,000
$150,000
$300,000
$125,000
$450,000
$1,575,000

$12,500,000
$300,000
$100,000
$12,900,000

$220,000
$2,000,000

$2,220,000

$19,475,000



PROJECTS ADDED
TO 2015-2020 CIP

Project Project Projected
No. Estimate Completion Date
7698 Water Treatment Plant Disinfection Improvements $950,000 FY 15/16
7699  Alternative Raw Water Treatments $200,000 FY 15/16
7700 Cathodic Protection Assessment 100,000 FY 15/16
7750 Trash Capture Devices $800,000 FY 19/20
7450 Traffic Signal at Folsom Dr. and Wild Horse Rd.  $330,000 FY 16/17
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2015-2020 CIP
Projected Capital Expenditures

(8 in thousands)

Program Category RevisedFy | ¥Y FY 11'?/?; § FY 11;?;0 Total
14/15 15/16 16/17 18/19
Community Facilities $850 $2,040 $0 $0 50 $0 $2,040
Parks & Trails $100 $50 $100 $0 $0 $0 $150
Roadway Improvements 87,950 $1,933 $2,465 $1,165 $1,565 | $1,165 $8,293
Traffic Signals 530 $300 $330 $0 $250 $250 $1,130
Wastewater & Storm 84,460 $7,497 $6,100 $3,250 $1,850 $1,850 $20,547
Drain System
Water System $4,054 $4,710 $5,340 $3,340 $4,040 $4,140 $21,570
Total 817,444 $16,530 $14,335 $7,755 $7,705 $7,405 $53,730
Community Facilities Roadway
3.8%
Parks & Trailg Improvements
15.4%
Water System
40.1%
Traffic Signals
21%

Wastewater & Storm
Drain System
38.2%

I-11




Community Facilities

8 in thousands

Project Project Title  Source of Funding Revised FY FY FY FY FY
No FY 14/15  15/16 1e/17  17/18 18/19 19720
O 7015 Marina Launch Ramp Restroom Facility
DBAW Grant $10 $390 $0 50 50 $0
Project Status: Planning/Design Stage $10 $390 50 30 $0 $0
U 7016  Marina Launch Ramp Boarding Float
DBAW Qrg@ $204 $0 $0 $0 50 $0
Project Status: Planning/Design Stage $204 $0 50 $0 $0 $0
U 7610  Fish ing Pier Pavilion
Measure WW Grant $99 50 $0 50 50 50
Park-in-Lieu Fund $9 50 $0 30 50 50
Project Status: COMPLETED $108 $0 50 $0 $0 $0
(1 7921 Muarina Passive Fuel System
Marina Fund 50 $150 $0 $0 $0 $0
Project Status: Not Initiated $0 $150 30 S0 50 $0
7930  Prewett Park Improvements
Mello Roos $528 $1,500 30 50 $0 $0
Project Status: Planning/Design Stage $528 $1,500 $0 $0 $0 $0
Total Community Facilities $850 $2,040 50 $0 50 50
= New Project 1I- 1 __Cmrmm_nity Facilities

5/5/2015



Parks & Trails

8 in thousands

Project Project Title  Source of Funding Revised

FY FY FY FY F¥Y
No FY 14/15  15/16 1617  17/18 18/19 19/20
U1 7017 Mira Vista Park Playground
Park-in-Lieu Fund $100 $0 $0 50 $0 $0
Project Status: COMPLETED $100 $0 $0 $0 $0 $0
7018 Park Facilities Upgrade
Delta Fair Fund $0 $50 $100 50 50 50
Project Status: Not Initiated 50 $50 $100 $0 $0 $0
Total Parks & Trails $100 $50 $100 $0 50 30
= New Project II- 2

farks & Trails

5/5/2015



Roadway Improvements

8 in thousands

Project Project Title  Source of Funding Revised rY FY FY FY FY
No FY 14/15 15/16 16/17  17/18 18/19 19/20
L) 7358  Sidewalk Repair Program
Gas Tax $100 $100 $100 $100 $100 $100
Water Fund $100 $100 $100 $100 $100 $100
Sewer Fund $100 $100 $100 5100 $100 $100
Project Status: Ongoing Program $300 $300 $300 $300 $300 $300
U 7359 Pavement Man agement System Program
Gas Tax $0 $30 $30 $30 $30 $30
Project Status: Ongoing Program $0 $30 $30 $30 $30 $30
Ll 7361  Ninth Street Roadway Improvements
STP Grant $634 $0 50 50 $0 $0
Measure J $291 50 50 $0 50 $0
Project Status: Under Construction $925 $0 $0 $0 $0 $0
L) 7362 Pavement Preventative Maintenance Program
Gas Tax $3,938 $1,000 $1,000 $700 $700 $700
Cal Recycle $162 $88 $0 $0 30 50
Project Status: Ongoing Program $4,100  $1,088 $1,000 3700 $700 $700
Ll 7363 Hillcrest Ave. Left Turn at Wild Horse Road
Hillerest AD 26 $20 $230 $0 50 50 50
Project Status: Planning/Design Stage 520 $230 $0 $0 50 $0
L1 7448  Transportation Impact Fee Study
)2 P )
) Measure J $150 $0 50 50 $0 50
Project Status: Planning/Design Stage $150 $0 $0 $0 $0 $0
[V 7746 CDBG Downtown Roadway Rehabilitation Program
CDBG Fund $405 $135 $135 $135 $135 $135
Project Status: Under Construction $405 $135  $135 $135 $135 $135
U 7748 Country Hills Drive Pavement Rehabilitation
Gas Tax $1,000 $0 50 $0 50 50
Project Status: Under Construction $1,000 $0 $0 50 $0 $0
= New Pl‘ﬂjECf 1I- 3 Roadway In@'ovemems

5/5/2015



Roadway Improvements

$ in thousands

Project Project Title  Source of Funding Revised FY FY FY FY FY
No FY 14/15 15/16 16/17 17/18 18/19 19720

U 7751  Lone Tree Way Pavement Resurfacing

Measure J $0 $0  $1,000 50 $0 $0
Project Status: Not Initiated $0 $0 $1,000 $0 $0 $0
L 7910 Cavallo Road Pavement Rehabilitation

Gas Tax $800 50 50 50 50 $0

Project Status: Under Construction $800 50 $0 50 $0 $0
L1 7912 Golf Course Road Pavement Rehabilitation

Measure J $0 $100 50 50 $0 $0
Project Status: Not Initiated $0 $100 $0 50 30 30
L1 7915  2nd Street Pavement Rehabilitation

Gas Tax $250 $0 50 $0 50 $0

Project Status: Under Construction $250 $0 50 50 50 $0
Ll 7920  Hillcrest Avenue Median Lan dscape

Measure J $0 50 - $0 50 $400 _$0
Project Status: Not Initiated $0 $0 $0 $0 $400 30
L 7925 mL7 Street Improvement Study

Measure J $0 $50 50 $0 50 50
Project Status: Not Initiated 30 $50 %0 $0 %0 $0

Total Roadway Improvements $7,950  $1,933  $2,465 81,165 31,565 81,165

= New Project 1I- 4

Roadway Improvements

5/5/2015



Traffic Signals

8 in thousands

Project Project Title  Source of Funding Revised FY ry FY FY Yy
No FY 14/15 15/16 16/17 17/18 18/19 19/20

L) 7447 New Traffic Signals-James Donlon Blvd.

Traffic Signal Fund $0 50 $0 $0 $250 $250
Project Status: Not Initiated 50 S0 30 $0 $250 $250

0 7450 Traffic Signals: Folsom/ Wild Horse, Contra Loma /Longview

Traffic Signal Fund $30 $300 $330 50 50 $0
Project Status: Planning/Design Stage $30 $300 $330 $0 $0 $0
Total Traffic Signals $30 $300 $330 50 $250 5250
= New Project II- 5 Traffic Signals

5/5/2015



Wastewater & Storm Drain System

$ in thousands

Project Project Titfle  Source of Funding Revised FY FY FY Y FY
No FY 14/15  15/16 16717 17/18 18/19 1920

U 7724 Sewer Main Improvements Program

Sewer System Improvements Fund $2,200 $500 $500 $500 $500 $500
Project Status: Ongoing Program $2,200 $500 $500 $500 $500 $500

L) 7736  Sewer Line Corrosion Rehabilitation Program
Sewer Fund $100 $500 $500 $500 $500 $500

Project Status: Ongoing Program $100 $500 $500 $500 $500 $500

U 7737 West Antioch Creek Channel Improvements

NPDES $110 $0 $0 30 $0
Flood Dist Drainage Area Fund $400 $1,400 $0 50 50 $0
Prop 1E Grant $0 52,997 $0 50 $0 50
AD 27/31 $250 $1,050 $0 30 $0 50
Unfunded $0 $0 $4,050 $1,450 $0 $0
Project Status: Planning/Design Stage $760 $5,447 $4,050 $1,450 $0 $0

0 7738 Country Hills Sewer Main Rehabilitation
Sewer Fund $1,000 $0 $0 $0 30 $0

Project Status: COMPLETED $1,000 50 50 50 $0 $0

7745  North East Antioch Annexation Infrastructure
Annexation Funding Agreement $0 5100 $100 $0 50 $0
Project Status: Not Initiated 50 $100 $100 $0 $0 $0

7750  Trash Capture Devices
NPDES $100 $200 $200 $50 $100 $100

Project Status: Planning/Design Stage $100 $200 $200 $50 $100 $100

] 7923  Sewer Main Trenchless Rehabilitation

Sewer Fund $300 3750 $750 $750 $750 $750

Project Status: Planning/Design Stage $300 $750 $750 $750 $750 $750
Total Wastewater & Storm Drain System $4,460  $7,497  $6,100 $3,250 $1,850 $1,850
= New P, roject - II- 6 Wastewater & Storm Drain System

5/5/2015



Water System

$ in thousands

Project Project Title  Source of Funding Revised FY FY FY FY FY
No FY 14/15  15/16 16/17  17/18 18719 19720
U 7628  Water Main Replacement Program
Water System Improvements Fund $1,200 $800 $800 $800 $800 $800
Project Status: Ongoing Program $1,200 $800 $800 $800 $800 $800
U 7670 Water Treatment Plant Operations
Water Fund 50 $0 50 $0 $530 $500
Project Status: Ongoing Program $0 $0 $0 $0 $530 $500
U 7672 Water Studies and Plannin I
Water Fund $100 $65 $35 $260 $135 $190
Project Status: Planning/Design Stage $100 $65 $35 $260 $135 $190
U 7674  Reservoir Rehabilitation
Water Fund $116 $0 $635 $450 $400 $200
Water System Improvements Fund $0 7$850 $0 $0 $0 $0
Project Status: Planning/Design Stage $116 $850 %635 $450 $400 $200
U 7675  water Treatment Plant Improvements
Water Fund $125 ) $295 $320 $280 $150 $200
Project Status: Ongoing Program $125 $295 $320 $280 $150 $200
U 7676 Jumes Donlon Pumip Station Upgrades
Water Fund $0 50 50 $0 $25 $200
Project Status: Not Initiated 50 $0 50 $0 $25 $200
Ll 7677  Hillcrest Pump Station Rehabilitation
Water Fund $0 %50 $500 $0 50 $0
Project Status: Not Initiated $0 $50 $500 $0 $0 $0
L) 7682  water Treatment Plant Solids Handling Improvements
Water Fund $500 $0 50 $500 50 $0
Project Status: Planning/Design Stage $500 50 $0 $500 $0 50
L 7684 Water Treatment Plant Drainage Capture
Water System Improvements Fund 50 $500  $1,800 50 $0 $0
= New Project I IE _7 Water System

5/5/2015



Water System

8 in thousands

Project Project Tifle  Source of Funding Revised FY FY Iy FY ry
No FY 14/15 15/16 16/17  17/18 18/19 19/20
Water Fund $100 $0 $1,200 $0 $0 $0
Project Status: Planning/Design Stage $100 $500  $3,000 $0 $0 $0
L1 7685 Canal Pump Nos. 2 & 4 Improvements
Water Fund $705 $0 $0 $0 $0 $0
Project Status: COMPLETED $705 $0 $0 $0 $0 50
L1 7690  River Pumping Station Rehabilitation
Water Fur_ld $0 $0 $0 $1,000  $2,000  $2,000
Project Status: Not Initiated 50 50 $0 $1,000  $2,000  $2,000
L 7692 Inspection/Assessment of the Raw Water Pipelines
Water Fund $500 $250 50 50 $0 50
Project Status: Ongoing $500 $250 50 $0 $0 50
0 7693 Sunset Pump Station
Water Fund $508 $0 $0 7 $0 50 30
Project Status: Planning/Design Stage $508 $0 $0 $0 $0 $0
UV 7694  Wireless Communication Upgrade
Water Fund $0 $50 $50 $50 $0 $0
Project Status: Not Initiated 50 $50 $50 $50 50 $0
L' 7695  Zone 1 Booster Pump Station
] Water Fund 50 $0 $0 50 30 $50
Project Status: Not Initiated $0 50 $0 30 $0 $50
Ul 7697 Water Treatment Plant Electrical Upgrade
Water Fund $100 5200 $0 $0 $0 $0
Water System Improvements Fund 50 $500 50 50 $0 $0
Project Status: Not Initiated $100 $700 $0 $0 $0 $0
7698  Water Treatment Plant Disinfection Improvements
Water Fund 50 $950 $0 50 50 50
Project Status: Not Initiated 50 $950 50 $0 $0 $0
= New Project II- 8 Water System

5/5/20156



Water System

8 in thousands

Project Project Title  Source of Funding Revised FY FY FY FY FY
No Iy 14715  15/16 16/17 17/18

18/19 19/20

7699  Alternative Raw Water Treatments

Water Fund $100 $100 $0

$0 $0 $0
Project Status: Not Initiated $100 $100 $0 $0 $0 $0
7700  Cathotic Protection Assessment
Water Fund $0 $100 $0 7 $0 50 50
Project Status: Not Initiated 50 $100 $0 $0 50 $0
Total Water System

54,054  $4,710 35,340 $3,340 34,040 34,140

= New Project II- 9

Water System
5/5/2015



?’r@jez:f Title: Marina Launch Ramp Restroom Facility Project No: 7015

Location: Antioch Marina at the foot of "L" Street R
T R e
Lead Department : Public Works t d gt S Jopuly Ricer
L
Est Completion: 2015 f
A
|
|
L
N | 10t BT
presestswimr
E Oom‘ny Fairgrounds E —\

Project Description: The project will construct a new restroom facility at the new Marina Launch Ramp.

Justification: ~ The anticipated DBAW grant funding will provide funding for the new restroom facility.

Proj ect Expemhtu: es ($in rkousands‘)

RevFY14/15 | Fy15/16Exp | Fvi6/17exp | Fr17/18Exp | Fras/ioexp | Fy19/20 Exp

Planning and Design $10 S5 S0 S0 S0 S0
Construction S0 $365 S0 S0 S0 S0
Construction Management S0 520 S0 S0 S0 S0
RW and Permits S0 S0 s0 S0 $0 S0
TOTAL $10 $390 S0 S0 S0 $0

Projeet Bunding (8 in thousands)

DBAW Grant $10 $390 $0 $0 $0 $0
Total $10 $390 $0 $0 $0 $0
Comments:
I - 1 Project No: 7015

Marina Launch Ramp Restroom Facility




| .
Project Title: Marina Launch Ramp Boarding Float Project No: 7016

= i 0 Ul Halt
E CIP #7016

Location: Antioch Marina at the foot of "L" Street

______
--------
................

Lead Department : Public Works Smn Jonquin River

Est Completion: 2015

LSt

e

| S | 10th BT

H
Counly Fairgrounds \ K (K
b ' G/

Project Description: 'The project will construct the third boarding float at the new Marina Launch Ramp.

Justification: ~ DBAW grant funding will provide funding for the additional boarding float.

Project Expenditures (B thousands)

Planning and Design $10 0] S0 S0 S0 S0

Construction $184 S0 S0 S0 50 50

Construction Management $10 S0 $0 S0 S0 S0
TOTAL 5204 $0 S0 S0 S0 S0

Project Hunding

(8 in thousands)

Source!of Fund

DBAW Grant $204 $0 50 $0 $0 $0
Total $204 $0 $0 $0 S0 $0
Comments:
mr-2 Project No: 7016

Marina Launch Ramp Boarding Float
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b2 S et
iPr ject Title: Park Facilities Upgrade 7018 !

Location: Citywide

Lead Department : Public Works

Est Completion: 2017

30 .»_u” o ‘

R ?t :\‘b‘\ sail -’*‘ﬁ, S
IS A pe S ) U~y
! w-,k\( A

CIP-7018

Project Description: Upgrade existing parks
Justification:

Project Expenditures (% in thousands)

RevFY14/15 | Fvis/16exp | Fvie/izexp | ey 17/186xp | Fvi18/19exp |y 19/20 Exp
0 0 0 0

$50 $100 S 5
$50 - $100 $0 $0 $0

Construction S
TOTAL $0

Project Bunding (8 in thousands)

Delta Fair Fund $0 $50  '$100 $0 $0 $0
Total 30 $50 $100 %0 $0 $0
Commenis:
-3 Project No: 7018

Park Facilities Upgrade




!iject Title: Sidewalk Repair Program

Location:

Lead Department :

Est Completion:

Citywide

Public Works

On-going Program

Project No: 7358

\
HP=Y e\ é? _‘\A\; j,.&\ ;
% % ni\dJ@u}E)&?@y

e S Hiraed( |
s .\‘\:11,@41 =

VAN
e

CIP #7358 J

Project Description: The program contracts with a concrete contractor to remove and replace sidewalks that have been damaged or
raised due to tree roots or due to utility service repair work. The program installs new curb ramps to bring the
city in compliance with ADA .

Problems arising from age and landscape impacts have caused sections of curb and sidewalk to uplift, creating a

pedestrian hazard. The program removes and replaces existing non ADA compliant sidewalk at curb returns.

Justification:

Project Expenditures (SVinthousands)
Planning and design $10 $10 S10 $10 $10 $10
Construction Management $30 $30 $30 $30 $30 $30
Construction $260 $260 $260 $260 5260 $260
TOTAL $300 $300 $300 $300 $300 $300

Gas Tax $100 $100 $100 3100 $100 §100
Water Fund $100 $100 $100 $100 $100 $100
Sewer Fund $100 $100 $100 $100 $100 $100
Total 3300 $300 $300 $300 $300 $300
Commments: Funds are allocated to the program from the appropriate sources in addition to the property owner's contributions to the cost of
repair.
11 -4 Project No: 7358

Sidewalk Repair Program




fPraject Title: Pavement Management System Program Project No: 7359

Location:  Citywide

Lead Department : Public Works

Est Completion: On-going Program

S -u;v-- /
=i

. 5

CIP #7359

Project Description: The Pavement Management System program evaluates all the streets based on the pavement conditions and
recommends pavement repair options.

Justification: A Pavement Management Plan is required as a condition of Measure "J" funding for streets.

Project Expenditures (8 in thousands)

50 '

Planning and Design $30 $30 $30 $30 $30
TOTAL S0 $30 $30 $30 $30 $30

Rev FY 14/15
Gas Tax $0 $30 $30 $30 $30 $30
Total 50 $30 $30 $30 $30 $30
Comments:
-5 Project No: 7359

Pavement Management System Program




Project Title: Ninth Street Roadway Improvements Project No: 7361

Location: L San Joaquin River

>z

Lead Department : Public Works

Est Completion: o

o)
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CIP #7361
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County Fairgrounds

Project Description: The project includes roadway rehabilitation, replacement of damaged sidewalk, curb and gutter, installation of
new curb ramps and storm drain system modifications.

Justification: ~ Existing pavement has deteriorated due to age and is in need of rehabilitation. The project will improve the crown
on the pavement profile

Project Expenditures  (8.n thousarnds)

Planning and Design $10
Construction $895
Construction Management $20
TOTAL 5925

Project Bunding (8'in thousands)

Measure J $291 $0 $0 $0 $0 $0
STP Grant $634 $0 o _$Q - $O $0 $0
Total $925 $0 $0 $0 $0 $0
Comments:
-6 Project No: 7361

Ninth Street Roadway Improvements




Project Title: Pavement Preventative Maintenance Program Project No: 7362

Location:  Citywide R

Lead Department : Public Works

Est Completion: On-going Program

CIP #7362

.

Project Description: The City Pavement Preventative Maintenance Program provides pavement preservation treatments such as
cape seal, slurry seal and other preventative maintenance treatments to extend the road's life expectancy.

Justification: ~ The program implements the Pavement Management System program and recommendations.

Project Expenditures (8in thousands)

Expenditures RevFY 14/15 | Fv15/16Exp | FY16/17Exp | Fy17/18Exp | FY 18/19 Exp | FY 19/20 Exp
0

Planning and Design 510 $10 $10 $10 510 S

Construction 54,070 $1,058 $970 $670 $670 30

Construction Management $20 520 $20 $20 $20 S0
TOTAL $4,100 $1,088 $1,000 $700 $700 S0

Project Funding * (8'inthousands)

Gas Tax $3,938 $1,000 $1,000 $700 $700 $700
~ Cal Recycle $162 $88 _ $0 $0 $0 $0
Total $4,100 $1,088 $1,000 $700 $700 $700

Comments: The program includes yearly maintenance construction contracts such as slurry seal, crack seal and other preventative
maintenance projects.

-7 Project No: 7362

Pavement Preventative Maintenance Program




|
Project Title: Hillcrest Ave. Left Turn at Wild Horse Road Project No: 7363

Location: Hillcrest Avenue at Wild Horse Road 6\ A o

Est Completion: 2016 TageciLocatioh Wildhorse Dr

Lead Department : ~ Public Works

Project Description: Extend the Hillerest Avenue left turn pocket at Wild Horse Road.

Justification: ~ Additional capacity is necessary for build out of the development to the east and future extension of Wild Horse
Road to Slatten Ranch Road

Project Expenditures (3 in thousands)

0 0 0 0 0

Planning and Design $20 $ S S $ &

Construction S0 $210 S0 S0 ] S0

Construction Management 30 320 S0 S0 S0 S0
TOTAL $20 $230 $0 i) 1] $0

Project Bunding (8 in'thousands)

 Hillerest AD 26 $20 $230 $0 $0 $0 $0
Total $20 $230 $0 $0 $0 $0
Comments:
ur-é8 Project No: 7363

Hillerest Ave.ieft Tﬁrn at Wild _I-Ior;E Road
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Project Title: New Traffic Signals-James Donlon Blvd.

feia

Location:
Road

Lead Department :

Est Completion:

James Donlon Blvd west of Somersville

Public Works

2020

Project No: 7447

CIP #7447

Project Description: Install new traffic signals and interconnect system on James Donlon Blvd west of Somersville Road

Justification:

Blvd

Project Expenditures

Developer has confributed to the City $500,000 funding for construction of two traffic signals on James Donlon

(8 in thousands)

RevFy14/15 | Fy15/16 xp | Fya6/17exp | Fy17/18 Exp | Fr 18/19 Exp | FY 19/20 Exp

Planning and Design S0 S0 S0 S0 $25 $25

Construction S0 S0 S0 S0 $215 $215

Construction Management S0 S0 S0 ] 510 $10
TOTAL $0 $0 $0 $0 $250 $250

Source of Fund

P OJect I‘undmg

(8'in thousands)

Traffic Signal Fund $0 $0 $0 $0 $250 $250
Total 50 $0 $0 $0 $250 $250
Comments:
-9 Project No: 7447

New Traffic Signals-James Donlon Blvd.




‘P" oject Title: Transportation Impact Fee Study Project No: 7448
!

>z

Location: Citywide

Lead Department : ~ Public Works } ’F’?

Est Completion: 2015

2N

T
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CIP #7358
\. |

Project Description: The study will update the current traffic impact fee program.

Justification: The existing traffic signal fee program is used to finance the construction of traffic signal improvements. The new
study will be expanded to included other transportation improvements needed to support new developments
throughout the City.

Project Expendltures ($ i thousands)

Expenditures RevFY 14/15 | FY 15/16 Exp | FY 16/17 Exp | FY 17/18Exp | FY 18/19 Exp §FY 19/20 Exp

Planning and Design $150

TOTAL 5150

Project Hunding :

(8'in thousands)

Measure J : $150 $0 $0 %0 $0 $0
Total $150 $0 $0 $0 $0 $0
Comments:
Hi-10 Project No: 7448

Transportation Impact Fee Stud&




|
ff’-roject Title: Traffic Signals: Folsom/ Wild Horse, Contra Project No: 7450
Loma /Longview

i
| = =t = = e e e e = i

s =

Location: Wild Horse Road and Folsom Drive,
east of Hillcrest Avenue

Lead Department :

Est Completion: 2017

Project Description: Install new traffic signals: 1. Wild Horse Road at Folsom Drive, 2. Contra Loma Bl and Longview Road

Justification:

Pro ject Expendltures (8in thousands)

RevFv14/15 | Fyas/16exp | Frae/a7exp | Fyaz/a8exp | FY'18/19 Exp | FY 19/20 Exp

Planning and Design $30 $0 $30 $0 50

Construction Management S0 $20 520 S0 $0 50

Construction S0 $280 $280 S0 S0 S0
TOTAL $30 $300 5330 $0 50 S0

Pl oject Fundmg

(8in thousands)

Source of Fund

Traffic Signal Fund $30 $300 $330 $0 o $0
Total $30 $300 $330 $0 $0 $0
Comments:
HI 11 Project No: 7450

Traffic Signals: Folsom/ Wild Horse, Contra Loma /Longview




?’roject Title: Water Main Replacement Program Project No: 7628

|
\
|

Location:  Citywide N
A

Lead Department : Public Works \ >

Est Completion: On-going Program = .

CIP #7628

Project Description: The projects consists of replacing the existing water facilities as defined in the Water System Master Plan and
as requested by Public Works Dept. to improve efficiency in the existing system.

Justification: ~ Portions of the existing water system are aging and/or have experienced failures due to deterioration and are in need
of replacement and upgrades.

Project Expenditures (8 in thousands)

RevFv14/15 | Fv.a5/16 exp | Frae/17exp | Fr17/18Exp | Fva8/19Exp [FY 19/20 Exp

Planning and Design 540 $40 $40 $40 $40 $40

Construction $1,100 $700 $700 $700 $700 $700

Construction Management S60 S60 S60 S60 $60 $60
TOTAL $1,200 $800 $800 $800 $800 $800

Project Funding (8n thousands)

Source of Fund

Water System Improvements Fund $1,200 $800
Total $1,200 $800 $800 $800 $800 $800

Comments: The next project area will include Williamson Ranch Plaza area.

mr-12 Project No: 7628

Water Main Replacement Progran;
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'[Project Title: Water Treatment Plant Operations Project No: 7670

|
-

Location: Water Treatment Plant on "D" Street

A

Putnam St \

|

Lead Department : Public Works

Est Completion: On-going Improvements

H
®
#

N T

Project Location §

Lone Tree Way

CIP #7670 ’ l

Project Description: Replacement of granular activated carbon (GAC) filters of both "A" and "B" Plants at the Water Treatment
Plant.

Justification: ~ The GAC filters must be replaced every four to five years to perform efficiently.

Pz oject Expendltures (8 in thousands)

RevFY 14/15 | Fyas/16exp | Frie/17exp | FY17/28Exp | FY18/19 Exp | FY 19/20 Exp

Planning and Design 50 $0 S0 S0 $50 $0
Construction S0 S0 ] 50 5480 4500
TOTAL S0 S0 sS0 S0 $530 $500

P roject FBunding  (8'inthousands)

‘Water Fund $0 $0 $0 $0 $530 $500
Total $0 $0 30 30 $530 $500
Comments:
I - 13 Project No: 7670

Water Treatment Plant OQperations




Project Title: Water Studies and Planning Project No: 7672 |

Location: Citywide N
A
Lead Department : Public Works p
E Ly
Est Completion: On-going Studies 4)‘} ._ =i
= s' <
, L"‘%” (‘\
A a) SN L
i e
Sl 3
CIP #7672

Project Description: Prepare the following studies: Water Master Plan Update, Urban Water Management Plan Update,
Watershed Sanitary Survey Update, Water Rate Study and Structural Evaluation of the WTP .

Justification: Provide updated information and direction regarding various water related topics including water rate establishment.

Project Expenditures  (8.in thousands)

Planning and Design $100 S65 $35 $260 $135 5190
TOTAL $100 $65 $35 $260 $135 $190

Project Runding (Sinithousands)

Source of Fund

~ Water Fund $100 $65 $35 $260 $135 $190
Total $100 $65 $35 $260 $135 $190
Comments:
ui-14 Project No: 7672

Water Studies and Planning




Project Title: Reservoir Rehabilitation Project No: 7674

Location: Citywide E\
T -— 5 :-l
S =
—t I ﬂ_H:::‘ ™ .
Lead Department : ~ Public Works > ik I =il s ]
Est Completion: On-going Improvments b st et Le
B ..
A e

T

CIP #7674

Project Description: The project will include a report study, seismic upgrade and the installation of four (4) mixers and a sampling

station.

Justification:

Project Expendltures (8 in tkousands)

Planning and Design $30 $25 $25 $15 $10

Construction $116 $800 5600 $415 $375 $180

Construction Management S0 $20 $S10 $10 $10 $10
TOTAL 5116 $850 $635 $450 $400 $200

(S n ﬂzoummlv)

Pi'oject F_unding.

Water System Improvements Fund $0 $850 $0 $0 $0 %0
Water Fund $116 $0 $635 $450 $400 $200
Total $116 $850 $635 $450 $400 $200

Comments: Inspections and repairs of City's facilities are mandated by the State Department of Public Health.

Ir- 15 Project No: 7674

Reservoir Rehabilitation
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Project Title: Water Treatment Plant Improvements Project No: 7675

Location: Water Treatment Plant on "D" Street -A { i j

' Putnam St \

Lead Department : Public Works H

Est Complefion: On-going Improvements i - @ —\J_

Lone Tree Way

CIP #7675

Project Description: Replacement of deteriorating equipment, design and construction of new facilities, review study of channel
settlement along westside filter, upgrade SCADA, install new controls for plant A, replace scrubbers.

Upgrades to the plant are required to maintain and/or improve the efficiency of the facility.

Justification:

Project Expenditures (8 i thousands)

Planning and Design 515 $20 $20 $20 $10 $15
Construction $110 $275 $290 5260 5140 5185
TOTAL $125 $295 $310 $280 $150 $200

Project Funding

(8 inthousands)

Source of Fund

~ Water Fund %125 $295 $320 $280 $150 $200
Total $125 $295 $320 $280 $150 $200
Comments: The improvements incl. replacing Zone II flow meters @ Plant A, Structural Inspection of WTP, Install roadway hatch covers at

Plant A Fire Escape, Upgrade SCADA, Computerized Maintenance Management System, Plant A & B Clearwell Improvements.

ur-16 Project No: 7675

Water Treatment Plant Improvements




| |
iPrqj@cﬁ Title: James Donlon Pump Station Upgrades Project No: 7676

B . i A s e

Location: James Donlon Boulevard

Lead Department : Public Works

Est Completion: 2020

ra

es

. CIP #1676

Project Description: This project will replace the water pumps and motors at this facility.

Justification: ~ The pumps and motors at this pump station are aging and require replacement to improve reliability and efficiency.

~ Project xpenditur Expenditures (8 in thousands)

RevFY14/15 | Fyas/i6exp | Fvae/1zexp [ Fvaz/18Exp | Fv18/29exp | Fy19/20 Exp

Planning and Design S0 S0 $0 S0 $25 S0

Construction ] S0 ] 0] S0 $180

Construction Management 50 50 $0 $0 50 $20
TOTAL S0 S0 S0 $0 $25 5200

Project Funding (8 in thousands)

Source of Fund

Water Fund $0 $0 $0 $0 $25 $200
Total $0 $0 $0 30 $25 $200
Commentis:
mnmr-17 Project No: 7676

James Donlon P_ump Station Upgrades




LProjéct Title: Hillcrest Pump Station Rehabilitation Project No: 7677

Location: Hillerest Avenue .
7~ e W A
L
Lead Department : Public Works
Est Completion: 2016 ' ‘\\
- "-\\ll.
\.\.
i 1 %“ _,
o7 3 A
~ p
> A
I g3 CIP #7677

Project Description: Replace outdated electrical panels, pumps, motors, control valves and install a new mag meter.

Justification:  Facility is aging and requires improvements for reliability and efficiency.

Pro;ect Expendltm es (3 mn ﬂwusandv)

RevFy14/15 | Fris/i6exp | Frie/izexp | Fvi17/18exp | Fr18/19 exp | Fy 19/20 Exp

Planning and Design S0 $50 50 50 $0 $0
Construction S0 S0 $470 S0 ] S0
Construction Management s0 S0 $30 S0 S0 S0
TOTAL S0 $50 $500 i) S0 S0

Project Funding  (8'in thousands)

Water Fund $0 $50 $500 $0 $0 %0
Total 50 $50 3500 50 50 50
Comments:
I - 18 Project No: 7677

Hillerest Pump Station Rehabilitation

|
i
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;Praject Title: Water Treatment Plant Solids Handling Project No: 7682
‘ Improvements

Location:  Water Treatment Plant on "D" Street A [ I - i

l Putnam St \

Lead Department : Public Works

Est Completion: 2018 ; . @ \’_

Lone Tree Way

CIP #7682

Project Description: Evaluate alternate solid handlings and dewatering system and construct a permanent solids handlings and
dewatering system.

Justification: The existing facility is rental system. A City owned permanent system maybe more cost effective.

Pro ject Expenditures (8 in thousands)

Planning and Design $500 50 $0 S0 50 50

Construction S0 $0 S0 $450 S0 S0

Construction Management S0 S0 50 $50 S0 S0
TOTAL $500 $o S0 $500 $0 s0

Project Funding (S in tlwusands‘)

~ Water Fund $500 $0 %0 $500 $0 $0
Total $500 $0 50 $500 $0 $0
Comments:
ur-19 Project No: 7682

Water Treatment Plant Solids Handling Improvements




|
Project Title: Water Treatment Plant Drainage Capture Project No: 7684

[ N [ 11 \
Location: Water Treatment Plant on "D" Street A ‘ | ’ j ‘
: Putnam St \

Lead Department : Public Works

—
/
Est Completion: 2017 6

N T

Project Location

Lone Tree Way

CIP #7684

Project Description: Upgrade existing sludge lagoon including removal of accumulated solids, stabilization of banks and
installation of decant/disposal system.

Justification:  The City requires additional capacity to accommodate emptying the clarifiers for routine or special maintenance.

Project Expenditures (8 inthousands)

Expenditures Rev FY14/15 § FY 15/16 Exp | FY 16/17 Exp | FY 17/18Exp | FY 18/19 Exp | FY 19/20 Exp

Planning and Design $100 S0 $150 $150 50 S0

Construction S0 S0 $1,500 $1,600 50 50

Construction Management S0 S0 S50 S50 S0 $0
TOTAL $100 $0 $1,700 $1,300 $0 $0

Project Fundmg ($ in ﬂwm(mds')

Source of Fund

Water System Improvements Fund $0 $500 $1,800 $0 $0 $0
Water Fund $100 $0 ~ $1,200 $0 $0 $0
Total $100 $500 $3,000 $0 $0 $0
Comments:
I - 20 Project No: 7684

Water Treatment Plant Drainage Capture
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Project Title: River Pumping Station Rehabilitation Project No: 7690

.....
-
-----------

Location: Raw water pumping station at Fulton
Shipyard Road Boat Ramp

San Joaquin River

Lead Department :  Public Works /

Est Completion: 2019

/
q

= ) __\ CIP #7665
= NOF

Project Description: The project will include rehabilitation of the pumping facility, improving surge control and building
ventilation, replacing the pump control system and the discharge pipeline.

Justification:  The existing raw water pumping facility is aging and in need of rehabilitation to continue operating efficiently.

Project Expenditures (8 in thousands)

Expenditures RevFY 14/15 | FY15/16 Exp | FY 16/17 Exp | FY 17/18 Exp | FY 18/19 Exp | FY 19/20 Exp

Planning and Design S0 S0 S0 $100 $200 $200
Construction S0 S0 0] $850 $1,750 $1,750
Construction Management S0 S0 S0 $50 S50 S50
TOTAL i) S0 $0 $1,000 $2,000 $2,000

(8'in thousands)

Project Funding

$0 $0 $0 $1,000 $2,000 $2,000

Water Fund PR

Total
Comments:

$1,000 $2,000 52,000

r - 21 Project No: 7690

o RiveriPu;lping Station Rehabilitation




Project Title: Inspection/Assessment of the Raw Water Pipelines Project No: 7692 ‘
|
r

L == = = e e e s

Location: Water Treatment Plant on "D" Street

{ Putnam St \

Lead Department : Public Works

N
A
—
/l"
Est Completion: 2016 6 :

Project Description: First phase will include internal inspection of the existing raw water plpehne and potential cleaning of the
line. Second phase will include feasibility study and preliminary planning/design of parallel pipeline.

Justification:  Friction calculations suggest that the pipeline is partially filled with debris. Examine the condition of the raw water
pipelines and pipeline capacity .

Project Expendltures ($in rlwusrmds)

it/ | s

Planning and Design 5400 0] S0 S0 50 S0
Construction $100 $225 S0 S0 S0 S0
Construction Management S0 $25 30 S0 S0 S0
TOTAL $500 $250 S0 50 s0 $0

Project Bunding — (8'in thousands)

Water Fund ~ $500 $250 $0 $0 $0 $0
Total $500 $250 $0 %0 $0 $0

Comments:

ur-22 Project No: 7692

Inspection/Assessment of the Raw Water Pipelines




l

Location:

Lead Department :

Est Completion:

lfrojedt Title: Sunset Pump Station Project No: 7693 ;

Sunset Lane I
IS
L/
U

= :

Public Works

2015

B F i
S

Project Description: Demolition of existing underground booster pumping station and installation of a new booster pump station

Justification:

0 0 0

(BPS) with two smaller pumps to supply up to peak hour flow. New facilities will be housed in a one-story
building
The existing BPS was installed in 1970's and has reached the end of its useful life. The existing pumping equipment
is located below grade in vaults that require confined space entry procedures and have inadequate space for proper
maintenance access.

Project Expenditures (8 in thousands)

FY 18/19 Exp || FY 19/20 Exp
0 0

Planning and Design 528 $ $ $ S S

Construction $450 S0 S0 0] S0 S0

Construction Management $30 30 S0 S0 S0 S0
TOTAL $508 S0 s0 S0 50 $0

VSOurce of Fund

Water Fund $508 $0 $0 $0 $0 %0
Total $508 50 $0 30 30 50
Comments:
I - 23 Project No: 7693

Sunset Pump Station
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Project Title: Wireless Communication Upgrade Project No: 7694
|
|

! e e e L Fhohe Lo Lot e tei g Eoe e

Location: Citywide R

Lead Department : Public Works 7

Est Completion: 2017 i @ :
CIP #7694

Project Description: Study and implementation of improvements to the Water System Supervisory Control and Data Acquisition
(SCADA) System

Justification: ~ The current equipment used for communications among the water facilities is obsolete, unreliable and incomplete
and requires additional staff effort for manual inspection. The new equipment would also improve system security.

Project Expenditures (8 in thousands)

Expenditures Rev FY 14/15 § FY15/16 Exp | FY16/17 Exp | FY17/18Exp | FY 18/19 Exp |FY19/20 Exp
0 0 0

$50 $50 $50 $ 5

Construction S

TOTAL $0 $50 $50 $50 $0 50

Source of Fund

Water Fund $0 _$50 $50 $50 $0 $0
Total $0 $50 $50 $50 $0 $0
Comments:
HiI-24 Project No: 7694

Wireless Communication Upéfade
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F’ro‘]ect Title: Zone 1 Booster Pump Station Project No: 7695

| |

Location: "D" Street and Putnam Street

Lead Department : ~ Public Works

Est Completion: 2020

Putnam St \

Project Location

Lone Tree W

CIP #7695 m

Project Description: Decommissioning of the Zone | Booster Pumping Station including removing the existing pumps, motor,
hydraulic variable speed drives, and electrical equipment and sealing piping connections.

Justification: ~ The BPS was constructed when increased flow and pressure were needed to properly supply the City’s industrial
customers in Zone 1. Since then, the City has decreased the size of Zone I boundaries and has no future needs to
operate the Zone I BPS.

Project Expenditures  (8in thousands)

RevFy14/15 | FY15/16 Exp Fy17/18 Exp | Fr.18/19 Exp | FY 19/20 Exp
0 0 0 0 0

Construction S S S S S $50
TOTAL S0 S0 S0 1] ) $So0 $50

Project Kunding (8 i thousands)

Water Fund $0 $0 $0 $0 $0 $50
Total $0 50 30 $0 50 $50
Comments:
- 25 Project No: 7695

Zone 1 Booster Pump Station




Project Title: Water Treatment Plant Electrical Upgrade

Location: Water Treatment Plant on "D" Street

Lead Department : Public Works

Est Completion:

2016

Project No: 7697

N 7 T T 1T I
Al |

: Putnam St \

11 et

§

| Sﬁ

|

! T @ | el
f \ _-_ I

Lone Tree Way

Project Description: Electrical system study and improvements.

Justification:

Electrical wiring to pumps and drive units need to be brought to code.

(3 in thousands)

CIP #7697 ( l

Project Expemhtures

Expenditures Rev FY 14/15 | FY15/16Exp | FY 16/17 Exp FY 17/18 Exp | FY 18/19 Exp | FY 19/20Exp

Planning and Design $100 $0 S0 50 50 S0
Construction S0 $700 S0 S0 50 S0
TOTAL $100 $700 $0 $0 $0 S0

Project Eunding

(8in ﬂwusamls)

Water Fund $0 $0 %0
Water System Improvements Fund 50 $500 $0 $0 $0 50
Total $100 $700 $0 $0 $0 $0
Comments:
I - 26 Project No: 7697

Water Treatment Plant Electrical Upgrade
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Project Title: Water Treatment Plant Disinfection Improvements Project No: 7698

J

Location: Water Treatment Plant

| Putnam St \

Lead Department : Public Works

Est Completion:

=

\ T o |

Project Location

Lone Tree Way

CIP #7684

Project Description: The water treatment plant currently utilizes chlorine gas as part of the pre-treatment and post treatment
operation. The project will analyze various alternative disinfection procedures and implement the most
desirable process

Justification: ~ Due to increasingly stringent regulations requirement and increase maintenance costs associated with chlorine gas.

The City is evaluating alternative disinfection process.

~ Project Expenditures (81t Sin thousan ds)

RevFy14/15 | Fvas/i6exp | Fy16/17exp | Fra7/18Exp | FY18/19Exp [FY19/20 Exp

Planning and Design $400
Construction $0 $450 S0 S0 S0 S0
TOTAL S0 $850 S0 $0 S0 $0

Project Funding (8 in thousands)

Water Fund $0 ~ $950 $0 $0 $0 $0
Total 50 $950 $0 30 50 $0
Comments:
uI-27 Project No: 7698

Water Treatment Plant Disinfection lmprovement.s .




Project Title: Alternative Raw Water Treatments Project No: 7699

' Putnam St \
Lead Department : Public Works

A
pas
/‘

Est Completion: @

Location: Water Treatment Plant

N T

Project Location

Lone Tree Way

CIP #7684

Project Description: Build a 15 MGD brackish water filter plant that would treat water from the San Joaquin River during times of
high chloride content.

Justification: This process will enable the city the ability to treat river water throughout the year.
1t would also be an alternate or additional source of water to CCWD’s canal and
provide the city with a sustainable source of water during drought years.

~ Project Expenditures (5 in thousmzds)

Rev FY 14/15 [ FY.15/16 Exp FY17/18Exp | Fy18/19 Exp | FY 19/20 Exp

Planning and Design $100 $100 S0 S0 $0 $0
TOTAL $100 $100 $0 S0 $0 $0

Project Bunding —  (8.rt thousands)

Water Fund $100 $100 $0 $0 $0 - 80
Total $100 $100 $0 $0 $0 30
Comments:
I -28 Project No: 7699

Alternative Raw Water Treatments




Project Title: Cathotic Protection Assessment

Location: Citywide

Lead Department : Public Works

SRS\ S SRl AT S ey -
P\ =