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Notice of Availability of Reports 
This agenda is a summary of the actions proposed to be taken by the City Council.  For almost every agenda item, 
materials have been prepared by the City staff for the Council's consideration.  These materials include staff reports 
which explain in detail the item before the Council and the reason for the recommendation.  The materials may also 
include resolutions or ordinances which are proposed to be adopted.  Other materials, such as maps and diagrams, 
may also be included.  All of these materials are available at the City Clerk's Office, located on the 3rd Floor of City 
Hall, 200 H Street, Antioch, CA  94509, during normal business hours for inspection and (for a fee) copying.  Copies 
are also made available at the Antioch Public Library for inspection.  Questions on these materials may be directed 
to the staff member who prepared them, or to the City Clerk's Office, who will refer you to the appropriate person. 
 

Notice of Opportunity to Address Council 
The public has the opportunity to address the Council on each agenda item.  To address the Council, fill out a yellow 
Speaker Request form, available on each side of the entrance doors, and place in the Speaker Card Tray.  See the 
Speakers' Rules on the inside cover of this Agenda.  Comments regarding matters not on this Agenda may be 
addressed during the "Public Comments" section. 
 
 
5:31 P.M. ROLL CALL – CLOSED SESSIONS – for Council Members – Council Members Thorpe, Tiscareno 

 Ogorchock and Mayor Wright (Council Member Wilson – Absent) 
 
 PUBLIC COMMENTS for Closed Sessions – None  
 
 CLOSED SESSIONS:  
 

1) CONFERENCE WITH LEGAL COUNSEL ANTICIPATED LITIGATION – Potential 
Litigation pursuant to Election Code 14025: California Voter Rights Act Demand 
Letter. 

No reportable action taken 
 
 

2) CONFERENCE WITH LEGAL COUNSEL – Existing Litigation pursuant to 
California Government Code §54956.9 (d)(1):  Discovery Builders, Inc., v. City of 
Antioch et al. Contra Costa County Superior Court, Case No. N18-0349. 

No reportable action taken 
 
 
 

 
7:01 P.M. ROLL CALL – REGULAR MEETING – for Council Members - Council Members Thorpe, Tiscareno 

 Ogorchock and Mayor Wright (Council Member Wilson – Absent) 
 
 PLEDGE OF ALLEGIANCE 
 
 1. PROCLAMATIONS 
 

 In Honor of Red Cross Month, March 2018 
 Idle-Free Proclamation for Motorized Vehicles in Antioch, March 13, 2018  

Approved, 4/0 
  Recommended Action: It is recommended that the City Council approve the proclamations. 

 
 
 ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS 
 

STAFF REPORT 

STAFF REPORT 



 
ANTIOCH CITY COUNCIL  -2- MARCH 13, 2018 
 

ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS 
 

 CONTRA COSTA TRANSIT AUTHORITY-CITIZEN ADVISORY COMMITTEE 
 SALES TAX CITIZENS’ OVERSIGHT COMMITTEE 
 PARKS AND RECREATION COMMISSION 
 ECONOMIC DEVELOPMENT COMMISSION 

 
 

 PUBLIC COMMENTS – Members of the public may comment only on unagendized items. The public 
may comment on agendized items when they come up on this Agenda. 

 
 CITY COUNCIL COMMITTEE REPORTS 
 
 MAYOR’S COMMENTS 
 
 PRESENTATION – Antioch Police Department Stats, presented by Chief Tammany Brooks 
 
 

22..  CCOONNSSEENNTT  CCAALLEENNDDAARR  
 
 
 A. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR FEBRUARY 15, 2018   

Approved, 4/0 
  Recommended Action: It is recommended that the City Council approve the Special Meeting 

Minutes. 
 
 
 B. APPROVAL OF COUNCIL MINUTES FOR FEBRUARY 27, 2018 

Approved, 4/0 
  Recommended Action: It is recommended that the City Council approve the minutes. 
 
 
 C. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR MARCH 10, 2018   

Continued, 4/0 
  Recommended Action: It is recommended that the City Council continue the Special Meeting 

Minutes. 
 
 
 D. APPROVAL OF COUNCIL WARRANTS  

Approved, 4/0 
  Recommended Action: It is recommended that the City Council approve the warrants. 
 
 
 E. REJECTION OF CLAIM:  JOSE PERALTA 

Rejected, 4/0 
  Recommended Action: It is recommended that the City Council reject the claim of Jose Peralta that 

was received on December 14, 2017. 
 
 
 F. APPROVAL OF TREASURER’S REPORT FOR JANUARY 2018   

Approved, 4/0 
  Recommended Action: It is recommended that the City Council approve the report. 
 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 
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  CCOONNSSEENNTT  CCAALLEENNDDAARR  ––  CCoonnttiinnuueedd   
 
 
 G. SECOND READING – FORMATION OF THE PROPOSED CITY OF ANTIOCH COMMUNITY 

FACILITIES DISTRICT NO. 2018-01 (PUBLIC SERVICES) (Introduced on 02/27/18) 
Ord. No. 2137-C-S adopted, 4/0 

  Recommended Action: It is recommended that the City Council adopt the Ordinance Levying 
Special Taxes within the City of Antioch Community Facilities District No. 
2018-01 (Public Services). 

 
 
 H. SECOND READING – ORDINANCE AMENDING TITLE 9, CHAPTER 5 OF THE ANTIOCH 

MUNICIPAL CODE (ZONING ORDINANCE) REGARDING DONATION BINS AND GARAGE SALES 
(Introduced on 02/27/18) 

Reintroduced Ordinance with Modification, 
To 03/27/18 for adoption, 4/0 

  Recommended Action: It is recommended that the City Council adopt the Ordinance Amending 
Title 9, Chapter 5 of the Antioch Municipal Code (Zoning Ordinance) 
Regarding Donation Bins and Garage Sales. 

 
 
 I. SECOND READING – ORDINANCE AMENDING ANTIOCH MUNICIPAL CODE SECTION 1-5.06 TO 

CHANGE PROCEDURES RELATED TO THE ISSUANCE OF CITATIONS (Introduced on 02/27/18) 
Ord. No. 2138-C-S adopted, 4/0 

  Recommended Action: It is recommended that the City Council adopt the Ordinance amending 
Section 1-5.06-Fines: Amounts of the Antioch Municipal Code Title 1: 
General Provisions, Chapter 5:  Citation Procedure. 

 
 
 J. SECOND READING – JOHNSON REZONE (Z-17-03) (Introduced on 02/27/18) 

Ord. No. 2139-C-S adopted, 4/0 
  Recommended Action: It is recommended that the City Council adopt the Ordinance for a zoning 

map amendment for the site at 1600 G Street (APN 067-202-014) from 
Single Family Residential (R-6) to Convenience Commercial (C-1).  

 
 
 K. RESOLUTION APPROVING A DEBT MANAGEMENT POLICY 

Reso No. 2018/29 adopted, 4/0 
  Recommended Action: It is recommended that the City Council adopt the resolution approving a 

Debt Management Policy for the City of Antioch. 
 
 
 L. VEHICLE REPLACEMENT PURCHASES – PETERBILT 10 WHEEL DUMP TRUCKS AND FORD 

PD/PW VEHICLES 
Reso No. 2018/30 adopted, 4/0 

  Recommended Action: It is recommended that the City Council adopt a resolution approving 13 
vehicle replacements in the Police, Community Development and Public 
Works Departments for a total amount not to exceed $656,944 and 
authorize the City Manager or his designee to enter into an agreement with 
the overall lowest qualified bidders: All Star Ford, Pittsburg, CA for 
$303,045; Elk Grove Ford, Elk Grove, CA for 58,977; and Coast Counties 
Peterbilt, San Leandro, CA for $294,922.  

   

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 
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  CCOONNSSEENNTT  CCAALLEENNDDAARR  ––  CCoonnttiinnuueedd   
 
 
 M. LANDSCAPE MAINTENANCE BID AWARDS – 3 PERSON LANDSCAPE TRIM CREW AND 5 

PERSON LANDSCAPE TRIM CREW AND A 4 PERSON LANDSCAPE TRIM ‘SURGE’ CREW 
Reso No. 2018/31 adopted, 4/0 

  Recommended Action: It is recommended that the City Council adopt a resolution approving bid 
awards and authorizing the City Manager to execute an agreement with 
AlFresco Landscaping Inc. to provide a 3-Person Landscape Trim Crew for 
$850,000 and a 5-Person Landscape Trim Crew and a 4-Person Landscape 
Trim ‘Surge’ Crew for $1,750,000 for the period of April 1, 2018 through 
June 30, 2022 with optional years exercised. 

 
 
 N. COUNTY ASSISTANCE FINANCING OF PINECREST AND TERRACE GLEN APARTMENT 

REHABILITATION 
Reso No. 2018/32 adopted, 4/0 

  Recommended Action: It is recommended that the City Council adopt the Resolution to support the 
proposed County of Contra Costa (the “County”) issuance of tax-exempt 
revenue bonds to finance the cost of rehabilitation of Pinecrest and Terrace 
Glen Apartments by Resources for Community Development. 

 
 
 O. RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE THE FIRST CONTRACT 

AMENDMENT WITH THE LEW EDWARDS GROUP 
Reso No. 2018/33 adopted, 4/0 

  Recommended Action: It is recommended that the City Council adopt a resolution authorizing the 
City Manager to execute the first contract amendment with the Lew 
Edwards Group to continue community outreach, assessment of community 
priorities and planning efforts related to the City of Antioch Quality of Life in 
the amount of $39,600 for a total of $89,550. 

 
 
 
 
 
 
  PPUUBBLLIICC  HHEEAARRIINNGG  
 
 
 3. REQUESTED MODIFICATIONS TO THE PROJECT APPROVAL FOR THE PROMENADE – 

VINEYARDS AT SAND CREEK PROJECT (con’t from 02/13/18) 
No action required by Council 

  Recommended Action: No action is required by the City Council.  The applicant has withdrawn their 
application and will not be proceeding any further with the request for 
modifications.  

 
 
 
 
 
 
 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 
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  CCOOUUNNCCIILL  RREEGGUULLAARR  AAGGEENNDDAA  
 
 
 4. BOARD OF ADMINISTRATIVE APPEAL APPOINTMENT FOR ONE (1) PARTIAL-TERM VACANCY 

EXPIRING MARCH 2020 
Reso No. 2018/34 adopted appointing Marie Livingston to the   

One partial-term vacancy, expiring March 2020, 4/0 
  Recommended Action: It is recommended that the Mayor nominate and Council appoint by 

resolution one (1) member to the Board of Administrative Appeals for a 
partial-term vacancy which will expire March 2020. 

 
 
 5. POLICE CRIME PREVENTION COMMISSION APPOINTMENTS FOR ONE FULL-TERM VACANCY 

EXPIRING OCTOBER 2021 AND ONE PARTIAL-TERM VACANCY EXPIRING OCTOBER 2020 
Reso No. 2018/35 adopted appointing  

John Goodson to the one full-term vacancy expiring October 2021, and 
Lynden G. Price to the one partial-term vacancy expiring October 2020, 4/0 

  Recommended Action: It is recommended that the Mayor nominate and Council appoint by 
resolution one full term vacancy to the Police Crime Prevention Commission 
expiring October 2021 and one partial-term vacancy expiring October 2020. 

  
 
 6. AWARD MARKETING AND BRANDING CONTRACT 

Reso No. 2018/36 adopted, 3/1-Thorpe 
   Recommended Action: It is recommended that the City Council adopt a resolution authorizing the 

City Manager to execute a Consultant Services Contract with Evviva 
Brands, LLC for marketing and branding services in the amount of $95,000.  

 
 
 7. REVIEW OF COUNCIL CHAMBERS REMODEL PROJECT DESIGN OPTIONS AND 

CONSTRUCTION COST ESTIMATES (P.W. 247-P) 
Direction given to staff 

  Recommended Action: It is recommended that the City Council review the proposed design options 
and construction cost estimates for the Council Chambers Remodel project 
and provide direction to staff. 

 
 
 8. MID-YEAR BUDGET REVIEW 

Fund all recommended positions and reclassifications, 4/0 
Reso No. 2018/37 adopted, 4/0 

  Recommended Action: It is recommended that the City Council adopt a resolution approving mid-
year budget adjustments in the 2017-19 budget. 

  
 
 
 

 PUBLIC COMMENT 

 STAFF COMMUNICATIONS 

 COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS – Council Members report out 
various activities and any Council Member may place an item for 
discussion and direction on a future agenda.  Timing determined by 
Mayor and City Manager – no longer than 6 months. 

 
 ADJOURNMENT – 11:25 p.m. 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 

STAFF REPORT 



 

 
 

IN HONOR OF 

AMERICAN RED CROSS MONTH 
MARCH 2018 

 
WHEREAS, the American Red Cross saw a record-breaking year in 2017 of challenging domestic 
and international response efforts.  In just 45 days, the Red Cross responded to six of the largest 

and most complex disasters of 2017, including back-to-back hurricanes, the deadliest week of 
wildfires in California history, and the horrific mass shooting in Las Vegas; and, 

 
WHEREAS, in Contra Costa County, the Red Cross has a long history of helping our neighbors in 
need.  They assisted at 113 local disasters affecting 202 families in the past year.  In our area, the 

Red Cross handled 124 emergency military calls, assisted 471 military families, and collected 15,937 
units of blood from our generous blood donors.  The Red Cross taught first aid, CPR and AED to 

5,141 enrollees.  Aquatic and water safety classes were taught to 4,464 enrollees; and, 
 

WHEREAS, March is a special time to recognize the Red Cross volunteers and donors who give of 
their time and resources to help members of the community.  We applaud our heroes here in 

Antioch who give of themselves to assist their neighbors when they need a helping hand; and, 
 

WHEREAS, across the country and around the world, the American Red Cross responds to disasters 
big and small.  It collects about 40 percent of the nation’s blood supply; provides 24-hour support 

to military members, veterans and their families; and teaches millions lifesaving skills such 
as lifeguarding and CPR; and, 

 
WHEREAS, we dedicate the month of March to all those who support the American Red Cross 
mission to prevent and alleviate human suffering in the face of emergencies.  Our community 

depends on the American Red Cross, which relies on donations of time, money, and blood  
to fulfill its humanitarian mission. 

 

NOW, THEREFORE, I, SEAN WRIGHT, Mayor of the City of Antioch, 
do hereby proclaim March 2018 as “American Red Cross Month” and encourage our residents to 
support this organization and its noble humanitarian mission as we recognize the volunteers for 

their dedication, support and positive influence in Antioch. 
 

 MARCH 13, 2018 

 
 

____________________________________ 
SEAN WRIGHT, Mayor 1.01 

03-13-18 



 

 

 
IDLE-FREE PROCLAMATION FOR MOTORIZED VEHICLES IN ANTIOCH 

MARCH 13, 2018 
 

WHEREAS, emissions from vehicle idling contribute significantly to air pollution, climate change, 
increased rates of cancer, and heart and lung diseases, which adversely affect health; and 

 

WHEREAS, emissions from vehicle idling significantly affect the natural environment, air quality 
and well-being of residents, guests and visitors of Antioch; and 

 

WHEREAS, idling a typical vehicle for longer than ten seconds consumes more fuel than restarting 
that vehicle, resulting in excessive emissions and wasted fuel; and 

 

WHEREAS, it is vital that we protect the health and well-being of communities most at risk, such 
as our children, who are the future for our community; and 

 

WHEREAS, every resident can improve Antioch’s air quality by turning off vehicles whenever we 
are going to idle more than 30 seconds; and 

 

WHEREAS, education about idle reduction can raise community awareness, encourage our 
community to develop idle free habits; and 

 

WHEREAS, the City of Antioch’s Climate Action Plans outline Education on Low Carbon 
Transportation as a strategy to help the City meet its climate goals and recommend an idling 

reduction program for the municipal fleet; and 
 

WHEREAS, the City strives to minimize air pollutant emissions as called for in the  
General Plan; and 

 

WHEREAS, the City of Antioch promotes anti-idling policies and programs as an effort to reduce 
mobile emissions in addition to the other examples listed in the Antioch General Plan. 

 

NOW, THEREFORE, I, SEAN WRIGHT, Mayor of the City of Antioch, 
County of Contra Costa, State of California, do hereby express concern over the health, safety, and 
environmental issues associated with car idling, and encourage staff and community members to 

practice no idling for the greater benefit of the City of Antioch. 
 

MARCH 13, 2018 

 
 

____________________________________ 
SEAN WRIGHT, Mayor 1.02 

03-13-18 



ANTIOCH CITY COUNCIL SPECIAL MEETING 
 
 

Special Meeting February 15, 2018 
7:00 P.M. Antioch Community Center 

4703 Lone Tree Way, Antioch 
 
Mayor Wright called the meeting to order at 7:05 P.M., and City Clerk Simonsen called the roll. 
 
Present: Council Members Wilson, Tiscareno, Ogorchock and Mayor Wright 
Absent: Council Member Thorpe (arrived at 7:12 P.M.) 
 
PLEDGE OF ALLEGIANCE  
 
Council Member Ogorchock led the Council and audience in the Pledge of Allegiance.  
 
PUBLIC COMMENTS - None 
 
PUBLIC HEARING 
 
1. DISTRICT-BASED ELECTIONS 
 
City Manager Bernal announced that this item would be introduced by Interim City Attorney Cole. 
 
City Attorney Cole announced that this was the second meeting in the process of a five meeting 
process. The first two meetings are designed to gather input from the public on how to draw 
districts. This meeting is being held on the south side of Antioch to allow more residents to 
participate. He then introduced the consultant, Karin MacDonald who walked us through the 
process. 
 
Karin MacDonald introduced the Spanish Translator who would be available to assist those 
needing translation services. She then explained that the California Voting Rights Act (CVRA) 
expanded on the Federal Voting Right Act. Antioch had received a “Demand Letter” in November 
2017 to transition from “at-large” to “by district” elections for council members. She explained that 
there had to be five hearings that must take place with 2 of those meetings taking place before 
creating a draft map. Tonight’s meeting was to take input from the public. Next she explained the 
difference between “at-large” and “by-district” elections. She said that if the council approved the 
transition, the by-district elections could take place in November 2018 or 2020. 
 
MacDonald said that at the March 10th Special Meeting, they would show the City Council what 
had been developed and how the districts could be put together. The Council can modify and 
basically develop a draft map that they wanted the public to make comments. 
 
The release of the draft districting plan on the City Website would be on March 12th. The public 
would be able to comment a draft district map or maps between then and the next meeting on 
March 27th. The district map would then be finalized at the April 10th City Council meeting, if the 
Council so chooses. 
 

2A 

03-13-18 
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MacDonald then explained the process for drawing the district maps that included five criteria: 
equal population, compliance with the Federal Voting Rights Act, contiguity, compactness and 
communities of interest. They were to disregard incumbents, candidates and political parties. 
 
MacDonald next explained the Federal Voting Rights Act (FVRA) and equal population. She 
explained that Antioch did not fall under Section 2 of the FVRA which gave more flexibility. Criteria 
1 & 2 involved the 14th and 15th Amendments to the U.S. Constitution against discrimination; and 
the U.S. Constitution requires districts to have reasonable equal populations. This required the 
use of the 2010 Census where the population of Antioch was 102,710 so that each of the four 
districts should have a population of 25,678; but can vary by plus or minus 5 percent. 
 
Under Section 2 of the FVRA prohibits the denial or abridgement of voting rights on the basis of 
race or language minority. The FVRA defines “language minority” as Asian, Native American, 
Alaskan Native or Spanish language and does not apply to other language groups. 
 
Electoral systems can limit the “ability to elect a candidate of choice” by a protected class of 
voters. For example, at-large election systems can make it impossible for even a large minority 
group to elect a candidate of choice, when the majority votes against them; or single-member 
districts can be drawn in ways that minimize voters’ ability to elect a candidate of choice. Systems 
that limit ability to elect in this way are said to “dilute” minority voting strength. This commonly 
referred to as “gerrymandering”. 
 
A district plan can dilute minority voting strength through two main ways: “Cracking” by dividing up 
a politically viable population concentration so it doesn’t constitute a majority in any district; and, 
“packing” by drawing high proportion minority population into one district when it could be 
politically viable in more than one district. She also noted that race cannot be the predominant 
criterion in line drawing. 
 
Criterion 3 is Compactness, which addresses the geography of a district and assumed to guard 
against gerrymandering.  
 
Criterion 4 is Contiguity where a contiguous district is one in which all parts are connected to each 
other, where one may travel from any location to any other location without crossing the district 
boundary. 
 
Criterion 5 is Communities of Interest (COI). This is where the public input can help in determining 
the district boundaries. Individuals and their neighbors are the ones who define a COI. They can 
include economic interests, social interest or neighborhoods. MacDonald said that they would 
need to know the boundaries of your COI.  
 
MacDonald emphasized why everyone should participate to make sure she knows about your 
COI, to give your community a voice and make sure it has equal access to the political process, to 
encourage citizens to register to vote and remain politically engaged, and to help shape a 
districting plan that provides communities a meaningful opportunity to elect candidates who 
represent their interests on issues that are important to their lives. 
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MacDonald encouraged residents to testify, submit written testimony, send supporting information 
to the City before the final deadline on March 7th.  Submit information by mail; at a hearing; 
dropped off at the City Clerk’s office; or emails can be sent to Districtelections@ci.antioch.ca.us.  
There is also additional information and map interface at http://districtelections@ci.antioch.ca.us. 
 
Karin MacDonald’s assistant Jamie showed the information and map interface on the City 
website. She pointed out two important links regarding frequently asked questions and the 
Community of Interest form which is also available in hardcopy. She emphasized the importance 
of being specific on boundaries of your Community of Interest. She next explained how to use the 
interface map which can show the Census Tract and its population. To date, most of the input 
they have received has been from north of Highway 4 and they would like to received more input 
from south of Highway 4. 
 
City Attorney Cole suggested that the Council take a break so that people in the audience can 
speak with Karin and Jamie; then reconvene and take public testimony.  
 
Mayor Wright then called a break at 7:46 P.M. for audience members to speak with the 
demographer. 
 
Mayor Wright reconvened the meeting at 8:01 P.M. – City Clerk Simonsen reported that all 
members of the City Council were present and for the record, Mayor Pro Tem Thorpe arrived at 
7:12 P.M. 
 
Mayor Wright opened the public comments portion of the Public Hearing and requested anyone 
who wished to speak, to submit a Speaker Card to the City Clerk. Each speaker would have up to 
5 minutes to speak. 
 
Mayor Wright opened up the Public Hearing. 
 
Marty Fernandez stated that he was totally against this and asked if anyone had looked into the 
two lawsuits of the cities that were already sued. He pointed out how San Jose didn’t recognize 
that it had a large Vietnamese community for years. He asked how much this was going to cost 
the City. He asked whether we’d have to hire another person for the Clerk’s office. 
 
Tim McCall started off by saying that the Council already knew how he felt about this process from 
the last meeting. He noted how one slide asked several questions. “What is the interest of my 
community” He said “It is the City of Antioch”. “What do we have in common?” He said, “We live in 
Antioch”. “Why should we be kept together?” He said, “Because we are Antiochans”. “Where are 
my community borders?”  He said “The City of Antioch borders”. He said dividing Antioch is a big 
mistake and it is going to cause problems. Unify our diverse community. That is part of our 
mission statement, not divide. He hoped that staff were doing everything they can to research all 
options and thinking outside the box. 
 
The Mayor read a Speaker Request from Gil Murillo: “In favor. My community feels our voices are 
not heard. Having local elected represented we feel will bring better understanding of our 
community issues.” 

mailto:Districtelections@ci.antioch.ca.us
http://districtelections@ci.antioch.ca.us/
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Sandra Kelly said she was from north Antioch. She felt that the current council was very 
representative of the City. She didn’t want to go back to the days when there were two Antioch’s: 
Old Antioch and New Antioch; and instead have us end up as four Antioch’s. She wanted the 
Council to work together for the common good rather than what was good for my district. She said 
that she lived in a very diverse neighborhood. 
 
Linda Suliven agreed with what Sandra Kelly said. She said that she looked up the interactive 
map and had trouble reading it and found it to be unusable. She asked about the GIS person 
hired by the City. Jamie said that she would email the GIS to her from the City to make the labels 
larger for populations. She asked about the items on the side of the interactive map that show 
populations and churches, she asked how many she could choose and they were blurred. 
 
Allen Payton wanted to clarify some comments he previously made about the challenges 
redistricting in 2011 at the state level with the commission that it was not a shot at the consultant. 
It was in regards to the commission, the congressional districts. He agreed with Mayor Pro Tem 
Thorpe that the state assembly and senate districts were drawn fairly; but he felt that the 
congressional districts were gerrymandered, carving Contra Costa into four different districts. 
Specifically on the communities of interest, a pretty easy one was Rivertown; but what defines 
Rivertown? Historically it is 6th Street north. But those of us more recently have defined it as 10th 
Street north and from A Street to Auto Center Drive as a common area community of interest from 
both businesses and residents who live down there. 
 
John Malcolm spoke against districting. Dividing the City up into districts is gerrymandering in 
itself. He stated that we have a good City Council. He doesn’t believe that anyone in the room 
believes we need district elections. He questioned who the consultant represents. We have 
people in this town represented from all aspects. 
 
Sean Sasser said that he is not a native of Antioch, or of California or of this country. That he was 
an immigrant. He said he learned early on “E pluribus unum”, the nation’s motto. The Council 
Members represent everyone. He did not support the idea of districting. He felt it was dividing the 
City and not in the best interest of the community. 
 
With no other requests to speak, Mayor Wright closed the Public Hearing. 

 
PUBLIC COMMENTS – None  
 
STAFF COMMUNICATIONS – None 
 
Mayor Wright thanked everyone for coming out on both sides to speak and share their opinion. He 
said that we need more people to participate. 
 
COUNCIL COMMUNICATIONS – None  
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ADJOURNMENT 
 
With no further business, Mayor Wright adjourned the special meeting at 8:15 P.M. to the next 
regular Council meeting on February 27, 2018. 
 

Respectfully submitted: 
 
 

  Arne Simonsen  

ARNE Simonsen, CMC, City Clerk 
 



CITY COUNCIL MEETING 
INCLUDING THE ANTIOCH CITY COUNCIL  

ACTING AS HOUSING SUCCESSOR 
TO THE ANTIOCH DEVELOPMENT AGENCY 

 
 

Regular Meeting February 27, 2018 
7:00 P.M. Council Chambers 
 
 
Mayor Pro Tem Thorpe called the meeting to order at 7:00 P.M., and City Clerk Simonsen called 
the roll. 
 
Present: Council Members Wilson, Tiscareno, Ogorchock and Mayor Pro Tem Thorpe  
Absent: Mayor Wright 
 
PLEDGE OF ALLEGIANCE  
 
Councilmember Wilson led the Council and audience in the Pledge of Allegiance.  
 
ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS  
 
Tim McCall, Antioch resident, announced there was a community fund set up to accept donations 
to fund a K9 for the Antioch Police Department.  He offered to match all funds donated this 
evening, through his company and asked Council to match the funds to support the second K9 for 
the City. 
  
ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS 
 
City Clerk Simonsen announced the following Board and Commission openings: 
 
 Contra Costa Transportation Authority - Citizens Advisory Committee: One (1) vacancy; 

deadline date is March 23, 2017 
 Sales Tax Citizens’ Oversight Committee: Seven (7) vacancies; deadline date is March 23, 

2017 
 Parks and Recreation Commission: Four (4) vacancy; deadline date is March 23, 2017 

 
He reported applications would be available in Council Chambers, online at the City’s website and 
at the City Clerk’s and Deputy City Clerks offices.   
 
PUBLIC COMMENTS 
 
Susan Williams, Antioch resident, presented Council with emails sent to the City and photos of an 
RV in her neighborhood that she believed was in violation of the City’s ordinance. She noted that 
the issue was unresolved and requested the City address the violation as soon as possible 
because it was negatively impacting property values in the area. 
 
Susan Svihula, Antioch resident, expressed concern that numerous complaints to the City 
regarding barking dogs in her neighborhood had not been addressed and noted that she had also 
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been falsely accused of harming one of the animals.  She played an audio recording of the dogs 
and requested the City address the issue. 
 
Mayor Pro Tem Thorpe read a letter from John Huh, Contra Costa County Library Commissioner, 
which stated he was submitting a $1000.00 donation toward the Antioch Library’s 50th Anniversary 
celebration and requesting the City to transfer the funds to the library. He invited Council to attend 
the event at 12:00 P.M. on March 29, 2018 at the Antioch Library. 
 
Bob Atlas, Battalion Chief of the Contra Costa Fire District, reported their statistics and activities 
for the month of January. He thanked everyone who attended the Fire Academy graduation 
ceremony and announced the Fire District Administrative Offices had relocated to Port Chicago 
Highway in Concord.   
 
Tim McCall, Antioch resident, announced any donations for the Antioch Police Department K9 
could be made at gofundme.com/k9yes.   
 
COUNCIL SUBCOMMITTEE REPORTS 
 
Councilmember Wilson announced that she would be attending the Tri Delta Transit meeting on 
February 28, 2018.  
 
MAYOR’S COMMENTS 
 
Mayor Pro Tem Thorpe welcomed everyone to the meeting; spoke to the success of in the Black 
History Month activities held in February and thanked Councilmembers  for participating in those 
activities. 
 
1. CONSENT CALENDAR for City /City Council Members acting as Housing Successor 

to the Antioch Development Agency 
 
A. APPROVAL OF COUNCIL MINUTES FOR FEBRUARY 13, 2018 
 
B. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR FEBRUARY 15, 2018   
 
C. APPROVAL OF COUNCIL WARRANTS  
 
D. APPROVAL OF TREASURER’S REPORT FOR DECEMBER 2017   
 
E. ORDINANCE NO. 2136-C-S SECOND READING – WILDFLOWER STATION PROJECT 

(Introduced on 02/13/18) 
 
F. RESOLUTION NO. 2018/23 STREET LIGHTING AND LANDSCAPING MAINTENANCE 

DISTRICT ASSISTANT CITY ENGINEER’S REPORT FOR FY 2018/2019 
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G.  RESOLUTION NO. 2018/24 ACCEPTING ALL OF VOLUME 1 AND THE CITY’S 
PORTION OF VOLUME 2 OF THE CONTRA COSTA COUNTY OPERATIONAL AREA 
HAZARD MITIGATION PLAN (PW 705) 

 
H. RESOLUTION NO. 2018/25 THIRD AMENDMENT TO THE CONSULTANT SERVICES 

AGREEMENT WITH JN ENGINEERING FOR ON-CALL INSPECTION SERVICES 
 
City of Antioch Acting as Housing Successor to the Antioch Development Agency  
 
I. APPROVAL OF HOUSING SUCCESSOR WARRANTS  
 
City Clerk Simonsen announced the Clerk’s office received an email with a letter attached from 
Hanson Bridgett LLP representing Discovery Builders regarding agenda item 1E and copies were 
made available to Council, staff and the public. 
 
Councilmember Tiscareno pulled item 1E from the Consent Calendar.   
 
On motion by Councilmember Wilson, seconded by Councilmember Ogorchock, the City Council 
members present unanimously approved the Council Consent Calendar with the exception of item 
E which was removed for further discussion. 
 
ITEM E – Councilmember Tiscareno stated he pulled this item to be consistent with his previous 
vote on this item.  
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson, the City Council 
approved item E.  The motion carried the following vote: 
 
Ayes: Wilson, Ogorchock, Thorpe        Noes: Tiscareno        Absent: Wright 
 
PUBLIC HEARING 
 
2. FORMATION OF THE PROPOSED CITY OF ANTIOCH COMMUNITY FACILITIES 

DISTRICT NO. 2018-01 (PUBLIC SERVICES) (Continued from 02/13/18) 
 
City Manager Bernal introduced Public Hearing Item #2. 
 
Assistant City Engineer Filson presented the staff report dated February 27, 2018 recommending 
the City Council take the following actions: 1) Adopt the Resolution Authorizing Formation of the 
City of Antioch Community Facilities District (“CFD”) No. 2018-01 (Public Services); and 2) Adopt 
the Resolution Calling Special Landowner Election; and 3) Adopt the Resolution Declaring 
Results of Special Landowner Election and Directing Recording of Notice of Special Tax Lien; and 
4) Introduce the Ordinance Levying Special Taxes within the City of Antioch Community Facilities 
District No. 2018-01 (Public Services) by title only. 
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Interim City Attorney Cole discussed the process for the formation of the proposed Community 
Facilities District (CFD). 
 
Mayor Pro Tem Thorpe opened the public hearing. 
 
Interim City Attorney Cole stated it was not mandatory that anyone speak on behalf of either side 
of this item.  
 
Mayor Pro Tem Thorpe closed the public hearing. 
 
In response to Councilmember Ogorchock, Assistant City Engineer Filson explained that if the 
Homeowners Association failed to maintain the property, the City would do so and then impose an 
assessment to recover the costs. 
 
Interim City Attorney Cole stated his recommendation would be for Council to consider items #1 
and #2 first and then take action on items #3 and #4 if the formation of the CFD was approved.   
 

RESOLUTION NO. 2018/26 
RESOLUTION NO. 2018/27 

 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson, the City Council 
members present unanimously 1) Adopted the Resolution Authorizing Formation of the City of 
Antioch Community Facilities District (“CFD”) No. 2018-01 (Public Services); and 2) Adopted the 
Resolution Calling Special Landowner Election. 
 
Mayor Pro Tem Thorpe declared a recess at 7:31 P.M. The meeting reconvened at 7:31 P.M. 
 
City Clerk Simonsen reported that he received the ballot from the property owner which was 
properly signed and affirmed it was yes vote.  
 

RESOLUTION NO. 2018/28 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson, the City Council 
members present unanimously 3)  Adopted the Resolution Declaring Results of Special 
Landowner Election and Directing Recording of Notice of Special Tax Lien; and 4) Introduced the 
Ordinance Levying Special Taxes within the City of Antioch Community Facilities District No. 
2018-01 (Public Services) by title only. 
 
3. INTRODUCE ORDINANCE AMENDING TITLE 9, CHAPTER 5 OF THE ANTIOCH 

MUNICIPAL CODE (ZONING ORDINANCE) REGARDING DONATION BINS AND 
GARAGE SALES 

 
City Manager Bernal introduced Public Hearing Item #3. 
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Director of Community Development Ebbs presented the staff report dated February 27, 2018 
recommending the City Council introduce an ordinance amending Title 9, Chapter 5 of the Antioch 
Municipal Code (Zoning Ordinance) regarding Donation Bins and Garage Sales. 
 
Mayor Pro Tem Thorpe opened and closed the public hearing with no members of the public 
requesting to speak. 
 
Councilmember Tiscareno stated he supported amending the ordinance because he believed it 
would provide the structure needed to address unsightly storage bins and residents who 
frequently held garage sales as a business.   
 
In response to Councilmember Tiscareno, Director of Community Development Ebbs explained 
that the goal was to inform residents of the ordinance and request compliance. He noted this 
method was typically successful; however, the ordinance could be amended in the future if it 
needed to be more restrictive.  
 
In response to Councilmember Wilson, Director of Community Development Ebbs explained that 
the City could cite someone for violating the terms of their administrative use permit and it could 
also be revoked. 
 
Interim City Attorney Cole added that sections in the municipal code that dealt with citations and 
abatement would apply if this item were approved by Council. 
 
Councilmember Ogorchock stated she did not believe the process was strict enough to address 
the issues related to storage bins.  She also suggested limiting garage sales to two (2) per year 
and requiring permits issued through the planning department. 
 
Councilmember Thorpe stated moving this process forward would give staff the power to enforce 
the ordinances and issue citations.  He asked the public to be patient noting it would be a lengthy 
process. 
 
Director of Community Development Ebbs explained that permits for the donation bins would 
include contact information and it would be a provisional approval for as long as the applicant 
abided by the ordinance. 
 
Councilmember Ogorchock stated that she believed the donations bins should be manned and 
noted that historically property owners were unable to contact the companies to get them picked 
up. 
 
Director of Community Development Ebbs stated if a donation bin was placed on a property, a 
letter would be sent to the property owner informing them that it required an administrative use 
permit and if they failed to obtain one, they would begin the citation process. 
 
Councilmember Ogorchock suggested a permit be required for garage sales. 
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Director of Community Development Ebbs stated that garage sales would be responded to based 
on complaints.  He noted Council may consider a self registration process because it would not 
create labor intensive action. 
 
Councilmember Thorpe stated the intent of the ordinance was to address chronic garage sales.   
 
Interim City Attorney Cole discussed a court ruling regarding donations bins and noted the City 
was not in that type of situation and he did not believe there was a free speech issue.   
 
Councilmember Tiscareno stated he believed staff would be enforcing the ordinance and if 
necessary they could bring it back for stronger language in the future. 
 
Following discussion the Council majority supported no more than four (4) garage sales per 
calendar year and not requiring a registration component. 
 
Director of Community Development Ebbs explained that the City’s goal was to address the 
problem cases and bring them to a reasonable level.  
 
On motion by Councilmember Tiscareno, seconded by Councilmember Wilson, the City Council 
members present unanimously introduced an ordinance amending Title 9, Chapter 5 of the 
Antioch Municipal Code (Zoning Ordinance) regarding Donation Bins and Garage Sales. 
 
4. AMENDMENT TO THE ANTIOCH MUNICIPAL CODE SECTION 1-5.06 TO CHANGE 

PROCEDURES RELATED TO THE ISSUANCE OF CITATIONS 
 
City Manager Bernal introduced Public Hearing Item #4. 
 
Director of Community Development Ebbs presented the staff report dated February 27, 2018 
recommending the City Council introduce the Ordinance amending Section 1-5.06-Fines: 
Amounts of Antioch Municipal Code Title 1: General Provisions, Chapter 5:  Citation Procedure. 
 
Mayor Pro Tem Thorpe opened the public hearing. 
 
Loretta Breeze, Antioch resident, informed Council that her property was an ongoing problem due 
to her health issues.  She asked the City for leniency and urged Council to give her another 
opportunity to clean up her property. 
 
Mayor Pro Tem Thorpe closed the public hearing. 
 
Director of Community Development Ebbs informed Council that Code Enforcement exercised 
discretion, common sense and compassion when dealing with the public. 
 
Councilmember Tiscareno added that the City was compassionate and suggested staff work with 
Ms. Breeze.   
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On motion by Councilmember Tiscareno, seconded by Councilmember Ogorchock, the City 
Council members present unanimously introduced the Ordinance amending Section 1-5.06-Fines: 
Amounts of Antioch Municipal Code Title 1: General Provisions, Chapter 5:  Citation Procedure. 
 
5. JOHNSON REZONE (Z-17-03) 
 
City Manager Bernal introduced Public Hearing Item #5. 
 
Associate Planner Scudero presented the staff report dated February 27, 2018 recommending the 
City Council introduce the Ordinance for a zoning map amendment for the site at 1600 G Street 
(APN 067-202-014) from Single Family Residential (R-6) to Convenience Commercial (C-1). 
 
Mayor Pro Tem Thorpe opened and closed the public hearing with no members of the public 
requesting to speak. 
 
Interim City Attorney Cole stated that Council had the ability to bring speakers up to ask questions 
without having to re-open the public hearing. 
 
In response to Councilmember Ogorchock, Mr. Johnson, Antioch resident, stated he had owned 
the property for over 40 years. He noted the new tenant was a Mexican takeout restaurant.  He 
explained that the building had been empty for three years so that he could find a tenant that 
would not impact traffic in the area. 
 
Francisco Herrera, stated that the hours of operation would be from 7:00 A.M. – 7:30 P.M.  He 
clarified the paint on the building was placed there to cover up graffiti and once the City provided a 
color chart it would be repainted.   
 
Associate Planner Kevin Scudero added that a restaurant use was permitted by right; however, 
outdoor dining would require a use permit subject to the approval of the Zoning Administrator or 
Planning Commission. 
 
Councilmember Ogorchock stated her main concern was for the hours of operation and the 
impact it would have on the residents in the area. 
 
Councilmember Tiscareno stated he supported improvements made to the property and having a 
restaurant in the area; however, he was concerned for the impact it would have on the residents in 
the surrounding area. He stated he would support the project if the business owner was willing to 
adhere to the recommendations and be respectful to the neighborhood. 
 
In response to Councilmember Ogorchock, Interim City Attorney Cole stated that the request was 
to put this property into a zoning district so the zoning regulations would apply and allow the use 
as a right.  
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Councilmember Wilson stated she was pleased to see that this area had been cleaned up and 
maintained.  
 
Councilmember Thorpe clarified whether the zoning was approved or not, the Council would not 
be considering this item again unless they wanted to expand the business to outside which would 
require a use permit.  
 
In response to Councilmember Thorpe, Mr. Johnson stated the restaurant would be providing 
catering services and takeout meals.  
 
Director of Community Development Ebbs added that the zoning of the property was for life and 
C1 was the most restrictive of the commercial districts.  He noted that in the future it could be 
another use consistent with C1 zoning and those would be less impactful on the neighborhood. 
 
Councilmember Thorpe stated he supported the zoning map amendment for this site. 
 
Councilmember Ogorchock stated that she had major concerns with a restaurant at this location 
and the impact it would have on the neighborhood; due to the lack of parking in the area.   
 
Councilmember Tiscareno stated he understood Councilmember Ogorchock’s concerns; however, 
the property had always been run as a business and he appreciated that something positive was 
being proposed for this location. He stated the approval this evening was based on what the 
applicant had indicated he was going to do with the property and zoning of the property would 
allow it to be available for future businesses.   
 
On motion by Councilmember Tiscareno, seconded by Councilmember Wilson, the City Council 
introduced the Ordinance for a zoning map amendment for the site at 1600 G Street (APN 067-
202-014) from Single Family Residential (R-6) to Convenience Commercial (C-1). The motion 
carried the following vote: 
 
Ayes: Wilson, Tiscareno, Thorpe      Noes: Ogorchock       Absent: Wright 
 
PUBLIC COMMENTS – None 
 
STAFF COMMUNICATIONS 
 
City Manager Bernal announced the following events: 
 
 Mayor’s Conference at the Antioch Community Center – March 1, 2018 
 Neighborhood Cleanup at Belshaw Elementary School - March 3, 2018 from 9:00 A.M. – 

11:00 A.M.  
 Economic Development Special Meeting - Presentation regarding Cannabis in Council 

Chambers - March 6, 2018 at 7:00 P.M.  
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 Special City Council Public Hearing meeting regarding District Based Elections at Nick 
Rodriguez Community Center - March 10, 2018 at 9:00 A.M.  

 
COUNCIL COMMUNICATIONS 
 
Councilmembers Ogorchock, Tiscareno, Wilson and Mayor Pro Tem Thorpe as well as City 
Manager Bernal and Interim City Attorney Cole pledged to donate $100.00 each for the Antioch 
Police Department K9. 
 
ADJOURNMENT 
 
With no further business, Mayor Pro Tem Thorpe adjourned the meeting at 8:51 P.M.  
 
 

Respectfully submitted: 
 
 

  Kitty Eiden  

KITTY EIDEN, Minutes Clerk 
 
 

 



STAFF REPORT TO THE CITY COUNCIL 

DATE: 

TO: 

Regular Meeting of March 13, 2018      

Honorable Mayor and Members of the City Council 

SUBMITTED BY: Christina Garcia, CMC, Deputy City Clerk

APPROVED BY: 

SUBJECT: 

 Nickie Mastay, Administrative Services Director

City Council Special Meeting Minutes of March 10, 2018

RECOMMENDED ACTION

It is recommended that the City Council continue the Special Meeting 
Minutes of March 10, 2018 to the next meeting.

STRATEGIC PURPOSE 
N/A 

FISCAL IMPACT 
None 

DISCUSSION 
N/A 

ATTACHMENT 
None. 
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Finance Accounting

3/8/2018 March 13, 2018

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
FEBRUARY 16 - MARCH 3, 2018
FUND/CHECK#

100 General Fund
Non Departmental

373361 CMNG PROPERTY LLC SB1186 REFUND 1.00
373366 CONTRA COSTA COUNTY FILING FEES 2,280.75
373382 JARVIS FAY AND DOPORTO LLP LEGAL SERVICES RENDERED 22,983.50
373401 RANEY PLANNING & MANAGEMENT IN CONSULTING SERVICES 26,283.98
931075 ZUMWALT ENGINEERING GROUP INC CONSULTING SERVICES 3,363.00

City Council
931070 LONE TREE GOLF COURSE MAYOR'S CONFERENCE DINNER 3,816.48

City Attorney
373446 COTA COLE ATTORNEYS LLP LEGAL SERVICES RENDERED 3,815.96
373470 GIBBONS AND CONLEY LEGAL SERVICES RENDERED 1,885.18
373493 LIEBERT CASSIDY WHITMORE LEGAL SERVICES RENDERED 321.00
373534 SHRED IT INC SHRED SERVICES 57.48
373548 WESTAMERICA BANK COPIER LEASE 78.95

City Manager
373374 FEDERAL ADVOCATES INC CONSULTING SERVICES 4,166.67
373391 LAW OFFICE OF MATTHEW EMRICK WATER LITIGATION 13,755.00
373423 BANK OF AMERICA ADVERTISING 829.98
373427 BERNAL JR, ROWLAND MILEAGE REIMBURSEMENT 551.85
373428 BEST BEST AND KRIEGER LLP LEGAL SERVICES RENDERED 225.68
373474 GUALCO GROUP INC, THE ADVOCACY SERVICES 2,001.52
373483 INFOSEND INC MAIL/PRINT SERVICES 1,759.47
373548 WESTAMERICA BANK COPIER LEASE 78.95

City Clerk
373426 BAY AREA NEWS GROUP LEGAL AD 328.50
373459 EIDEN, KITTY J MINUTES CLERK 616.50
373467 GARCIA, CHRISTINA L EXPENSE REIMBURSEMENT 1,602.83
373548 WESTAMERICA BANK COPIER LEASE 78.95

City Treasurer
373519 PFM ASSET MGMT LLC ADVISORY SERVICES 7,820.84

Human Resources
373463 FEDEX SHIPPING 27.34
373481 IEDA INC PROFESSIONAL SERVICES 4,191.59
373513 OFFICE MAX INC OFFICE SUPPLIES 141.83
373534 SHRED IT INC SHRED SERVICES 57.47
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CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
FEBRUARY 16 - MARCH 3, 2018
FUND/CHECK#

373548 WESTAMERICA BANK COPIER LEASE 250.02

Economic Development
373548 WESTAMERICA BANK COPIER LEASE 78.95

Finance Administration
373548 WESTAMERICA BANK COPIER LEASE 250.02

Finance Accounting
373463 FEDEX SHIPPING 38.45
373534 SHRED IT INC SHRED SERVICES 57.47

Finance Operations
373543 UNITED PARCEL SERVICE WEEKLY PRINTER SERVICE FEE 52.50
373548 WESTAMERICA BANK COPIER LEASE 350.36

Non Departmental
373354 BOB GUNSON REAL ESTATE BL TAX REFUND 500.00
373361 CMNG PROPERTY LLC BL TAX REFUND 850.00
373389 KUMAR ABRIL INVESTMENTS LLC BL TAX REFUND 640.00
373393 LEAGUE OF CALIF CITIES 2018 MEMBERSHIP DUES 26,836.00
373406 SOMERSET APARTMENTS BL TAX REFUND 1,561.09
373491 LEW EDGARDS GROUP, THE CONSULTING SERVICES 4,950.00
373505 MUNISERVICES LLC QTR3 PROFESSIONAL SERVICES 21,510.41
931141 RETIREE MEDICAL AFTER RETIREMENT 1,709.04

Public Works Maintenance Administration
373548 WESTAMERICA BANK COPIER LEASE 22.50

Public Works General Maintenance Services
373548 WESTAMERICA BANK COPIER LEASE 60.00

Public Works Street Maintenance
373348 ANCHOR CONCRETE CONSTRUCTION I SIDEWALK REPAIR PROJECT 36,451.86
373373 FASTENAL CO SUPPLIES 51.72
373497 LOWES COMPANIES INC SUPPLIES 53.46
373510 NEXTEL SPRINT CELL PHONE 172.15
373520 PITTS, BRYAN J SAFETY BOOT REIMBURSEMENT 189.38
931067 GRAINGER INC SUPPLIES 41.33
931069 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 11,333.55
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CLAIMS BY FUND REPORT
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Public Works-Signal/Street Lights
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 5,728.36
373516 PACIFIC GAS AND ELECTRIC CO ELECTRIC 1,930.28
931069 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 3,073.01

Public Works-Striping/Signing
373350 ACE HARDWARE, ANTIOCH SUPPLIES 12.01
373371 EAST BAY WELDING SUPPLY SUPPLIES 93.11
373373 FASTENAL CO SUPPLIES 347.60
373497 LOWES COMPANIES INC SUPPLIES 85.05
373510 NEXTEL SPRINT CELL PHONE 172.15

Public Works-Facilities Maintenance
373377 HOME DEPOT, THE SUPPLIES 184.12
373400 PACIFIC GAS AND ELECTRIC CO GAS 12,839.82
373497 LOWES COMPANIES INC SUPPLIES 436.63
373510 NEXTEL SPRINT CELL PHONE 77.25
373521 PLATINUM ROOFING INC ROOF REPAIR 730.00

Public Works-Parks Maint
373368 DELTA FENCE CO REPAIR SERVICES 960.00
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 889.08
373408 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 550.00

Public Works-Median/General Land
373350 ACE HARDWARE, ANTIOCH SUPPLIES 29.48
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 1,603.85
373408 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 6,790.00
373419 ACE HARDWARE, ANTIOCH SUPPLIES 8.50
373436 CALIF DEPARTMENT OF JUSTICE FINGERPRINTS 49.00
373512 OCCUPATIONAL HEALTH CENTERS MEDICAL EXAM 413.00
373516 PACIFIC GAS AND ELECTRIC CO ELECTRIC 89.71
373538 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 6,600.00

Public Works-Work Alternative
373510 NEXTEL SPRINT CELL PHONE 151.28

Police Administration
373362 CONCORD UNIFORMS LLC EQUIPMENT 448.54
373363 CONTRA COSTA COUNTY RANGE FEES 370.00
373364 CONTRA COSTA COUNTY PROSECUTION PROGRAM 10,226.00
373372 EIDEN, KITTY J MINUTES CLERK 105.00
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373383 JEONG, JISEOK TRAINING PER DIEM 370.00
373392 LC ACTION POLICE SUPPLY AMMUNITION 8,898.10
373398 OFFICE MAX INC OFFICE SUPPLIES 147.52
373407 STATE OF CALIFORNIA DOJ FEES 64.00
373536 SMITH, ROJANI RANDALL ALARM PERMIT FEE REFUND 45.00
373543 UNITED PARCEL SERVICE SHIPPING 65.94
373548 WESTAMERICA BANK COPIER LEASE 1,642.05

Police Prisoner Custody
373548 WESTAMERICA BANK COPIER LEASE 151.33

Police Community Policing
373395 MOORE K9 SERVICES K9 TRAINING 3,900.00

Police Investigations
373365 CONTRA COSTA COUNTY CRIME LAB FEES 1,210.00
373548 WESTAMERICA BANK COPIER LEASE 607.78

Police Communications
373352 AT AND T PHONE 208.57
373451 DELL COMPUTERS COMPUTER EQUIPMENT 1,304.95

Police Facilities Maintenance
373359 CLASSY GLASS TINT SERVICES 3,150.00
373400 PACIFIC GAS AND ELECTRIC CO GAS 11,381.71
373403 ROCHESTER MIDLAND CORP SUPPLIES 1,442.81
373511 NEXTEL SPRINT CELL PHONE 3,316.55

Community Development Land Planning Services
373367 CONTRA COSTA COUNTY FILING FEES 2,280.75
373380 ICF JONES AND STOKES INC CONSULTING SERVICES 19,419.81
373390 LAND USE PLANNING SERVICES INC CONSULTING SERVICES 6,862.50
373426 BAY AREA NEWS GROUP LEGAL AD 804.60
373432 BRIDGEHEAD SELF STORAGE STORAGE 225.00
373463 FEDEX SHIPPING 69.46
373548 WESTAMERICA BANK COPIER LEASE 113.69

CD Code Enforcement
373386 K2GC ABATEMENT SERVICES 485.47
373510 NEXTEL SPRINT CELL PHONE 831.42
373548 WESTAMERICA BANK COPIER LEASE 175.26
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PW Engineer Land Development
373410 UC REGENTS TRAINING COURSE 150.00
373510 NEXTEL SPRINT CELL PHONE 510.12
373546 VERIZON WIRELESS CELL PHONE 76.02
373548 WESTAMERICA BANK COPIER LEASE 686.14

Community Development Building Inspection
373399 OFFICE MAX INC OFFICE SUPPLIES 96.74
373434 CALBO TRAINING COURSE 390.00
373510 NEXTEL SPRINT CELL PHONE 328.04
373548 WESTAMERICA BANK COPIER LEASE 113.69

Capital Imp. Administration
373546 VERIZON WIRELESS CELL PHONE 38.01
373548 WESTAMERICA BANK COPIER LEASE 108.50

Community Development Engineering Services
373510 NEXTEL SPRINT CELL PHONE 321.71
373548 WESTAMERICA BANK COPIER LEASE 105.31

212 CDBG Fund
CDBG

373434 CALBO TRAINING COURSE 195.00
373469 GHILOTTI BROS INC CDBG DOWNTOWN PROJECT 69,741.01

213 Gas Tax Fund
Streets

373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 29,373.41
373469 GHILOTTI BROS INC CDBG DOWNTOWN PROJECT 119,924.09
373516 PACIFIC GAS AND ELECTRIC CO ELECTRIC 925.23

214 Animal Control Fund
Animal Control

373400 PACIFIC GAS AND ELECTRIC CO GAS 2,003.66
373506 MWI VETERINARY SUPPLY CO VETERINARY SUPPLIES 1,231.01
373511 NEXTEL SPRINT CELL PHONE 270.41
373548 WESTAMERICA BANK COPIER LEASE 151.33

219 Recreation Fund
Non Departmental

373356 CASTRO, PERLA DEPOSIT REFUND 465.00
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373413 WARREN, KATERINA DEPOSIT REFUND 500.00
373450 DEER VALLEY HIGH SCHOOL DEPOSIT REFUND 1,000.00

Recreation Admin
373400 PACIFIC GAS AND ELECTRIC CO GAS 2,139.80

Senior Programs
373400 PACIFIC GAS AND ELECTRIC CO GAS 1,426.52

Recreation Sports Programs
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 1,510.72
373411 UNIQUE PEST CONTROL PEST CONTROL 50.00

Recreation-New Comm Cntr
373369 DISCOUNT SCHOOL SUPPLY SUPPLIES 295.88
373448 CPR FAST CONTRACTOR PAYMENT 222.00
373497 LOWES COMPANIES INC SUPPLIES 147.01
373498 LSA ASSOCIATES INC OWL MONITORING 887.62
373509 NEOFUNDS BY NEOPOST POSTAGE FUNDS 200.00
373516 PACIFIC GAS AND ELECTRIC CO GAS 11,776.59
373525 RIDLEY, DEXTER CONTRACTOR PAYMENT 294.00
373526 ROBERTS, NANCY CONTRACTOR PAYMENT 197.40
373542 UNIQUE PEST CONTROL BIRD CONTROL 400.00
373548 WESTAMERICA BANK COPIER LEASE 300.62

226 Solid Waste Reduction Fund
Solid Waste Used Oil

373443 CONTRA COSTA COUNTY OUTREACH SERVICES 5,000.00

229 Pollution Elimination Fund
Channel Maintenance Operation

373510 NEXTEL SPRINT CELL PHONE 151.28
931067 GRAINGER INC SUPPLIES 149.27

Storm Drain Administration
373478 HOFFMEISTER, PHILIP L MILEAGE REIMBURSEMNT 63.55

251 Lone Tree SLLMD Fund
Lonetree Maintenance Zone 1

373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 693.84



Page 7

Prepared By: Lauren Posada
Finance Accounting

3/8/2018 March 13, 2018

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
FEBRUARY 16 - MARCH 3, 2018
FUND/CHECK#

373540 TERRACARE ASSOCIATES TURF MOWING 273.20

Lonetree Maintenance Zone 2
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 668.53

Lonetree Maintenance Zone 4
373540 TERRACARE ASSOCIATES TURF MOWING 437.12

252 Downtown SLLMD Fund
Downtown Maintenance

373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 222.10
373408 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 550.00
373540 TERRACARE ASSOCIATES TURF MOWING 273.20

253 Almondridge SLLMD Fund
Almondridge Maintenance

373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 194.44

254 Hillcrest SLLMD Fund
Hillcrest Maintenance Zone 1

373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 541.87
373540 TERRACARE ASSOCIATES TURF MOWING 710.32

Hillcrest Maintenance Zone 2
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 676.19
373540 TERRACARE ASSOCIATES TURF MOWING 972.60

Hillcrest Maintenance Zone 4
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 604.16
373540 TERRACARE ASSOCIATES TURF MOWING 546.40

255 Park 1A Maintenance District Fund
Park 1A Maintenance District

373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 93.40
373516 PACIFIC GAS AND ELECTRIC CO GAS 48.19
373540 TERRACARE ASSOCIATES TURF MOWING 710.32

256 Citywide 2A Maintenance District Fund
Citywide 2A Maintenance Zone 3

373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 70.97
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373540 TERRACARE ASSOCIATES TURF MOWING 10.92

Citywide 2A Maintenance Zone 4
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 285.36
373538 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 550.00

Citywide 2A Maintenance Zone 5
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 373.01

Citywide 2A Maintenance Zone 6
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 206.52
373540 TERRACARE ASSOCIATES TURF MOWING 655.68

Citywide 2A Maintenance Zone 8
373540 TERRACARE ASSOCIATES TURF MOWING 54.64

Citywide 2A Maintenance Zone 9
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 442.22
373540 TERRACARE ASSOCIATES TURF MOWING 163.92

Citywide 2A Maintenance Zone10
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 150.43
373405 SILVA LANDSCAPE LANDSCAPE SERVICES 3,420.00
373535 SILVA LANDSCAPE LANDSCAPE SERVICES 2,736.00

257 SLLMD Administration Fund
SLLMD Administration

373373 FASTENAL CO SUPPLIES 184.85
373510 NEXTEL SPRINT CELL PHONE 496.47
373540 TERRACARE ASSOCIATES TURF MOWING 655.68

311 Capital Improvement Fund
Parks & Open Space

373426 BAY AREA NEWS GROUP LEGAL AD 412.20

Northeast Annexation
373353 BKF ENGINEERS INC CONSULTING SERVICES 10,274.18

376 Lone Diamond Fund
Assessment District

373439 CENTRAL SELF STORAGE ANTIOCH STORAGE 252.00
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416 Honeywell Capital Lease Fund
Non Departmental

373422 BANK OF AMERICA LEASE PAYMENT 44,942.88

570 Equipment Maintenance Fund
Non Departmental

373378 HUNT AND SONS INC FUEL 14,198.60

Equipment Maintenance
373347 ALL STAR AUTO ELECTRIC MAINTENANCE SERVICES 878.50
373351 ANTIOCH AUTO PARTS AUTO PARTS 1,667.11
373358 CHUCKS BRAKE AND WHEEL SERVICE AUTO PARTS 304.50
373370 EAST BAY TIRE CO TIRE SERVICES 300.78
373371 EAST BAY WELDING SUPPLY SUPPLIES 88.28
373400 PACIFIC GAS AND ELECTRIC CO ELECTRIC 482.44
373412 WALNUT CREEK FORD AUTO PARTS 40.99
373477 HARLEY DAVIDSON MOTORCYCLE PARTS 91.91
373497 LOWES COMPANIES INC SUPPLIES 4.12
373499 MAKAI SOLUTIONS EQUIPMENT REPAIR 738.18
373502 MISSION VALLEY FORD TRUCK EQUIPMENT PARTS 218.51
373533 SGS TESTCOM SMOG CERTIFICATES 31.90
373548 WESTAMERICA BANK COPIER LEASE 27.50
931073 SC FUELS SUPPLIES 1,682.62
931150 KARSTE CONSULTING INC PROFESSIONAL SERVICES 225.00
931172 NIXON EGLI EQUIPMENT CO EQUIPMENT PARTS 262.40

573 Information Services Fund
Network Support & PCs

373417 AMS DOT NET INC SUPPORT SERVICES 4,542.50
373442 COMCAST CONNECTION SERVICES 55.08
373548 WESTAMERICA BANK COPIER LEASE 102.03
931071 ODIN SYSTEMS INC SOFTWARE 1,050.00

577 Post Retirement Medical-Police Fund
Non Departmental

373424 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
373430 RETIREE MEDICAL AFTER RETIREMENT 1,134.00
373435 RETIREE MEDICAL AFTER RETIREMENT 779.86
373438 RETIREE MEDICAL AFTER RETIREMENT 1,894.64
373449 RETIREE MEDICAL AFTER RETIREMENT 1,114.78
373468 RETIREE MEDICAL AFTER RETIREMENT 1,114.78
373479 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
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373490 RETIREE MEDICAL AFTER RETIREMENT 963.20
373500 RETIREE MEDICAL AFTER RETIREMENT 1,224.46
373528 RETIREE MEDICAL AFTER RETIREMENT 256.93
373532 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
373541 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
373549 RETIREE MEDICAL AFTER RETIREMENT 499.68
931077 RETIREE MEDICAL AFTER RETIREMENT 499.68
931083 RETIREE MEDICAL AFTER RETIREMENT 963.20
931084 RETIREE MEDICAL AFTER RETIREMENT 295.92
931086 RETIREE MEDICAL AFTER RETIREMENT 1,274.92
931089 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931090 RETIREE MEDICAL AFTER RETIREMENT 1,274.92
931100 RETIREE MEDICAL AFTER RETIREMENT 967.60
931102 RETIREE MEDICAL AFTER RETIREMENT 837.00
931105 RETIREE MEDICAL AFTER RETIREMENT 558.94
931108 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931119 RETIREE MEDICAL AFTER RETIREMENT 1,559.72
931124 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931125 RETIREE MEDICAL AFTER RETIREMENT 837.00
931126 RETIREE MEDICAL AFTER RETIREMENT 183.34
931127 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931138 RETIREE MEDICAL AFTER RETIREMENT 183.34
931140 RETIREE MEDICAL AFTER RETIREMENT 256.93
931143 RETIREE MEDICAL AFTER RETIREMENT 499.68
931144 RETIREE MEDICAL AFTER RETIREMENT 1,116.23
931145 RETIREE MEDICAL AFTER RETIREMENT 270.04
931148 RETIREE MEDICAL AFTER RETIREMENT 506.91
931166 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931168 RETIREE MEDICAL AFTER RETIREMENT 646.86
931169 RETIREE MEDICAL AFTER RETIREMENT 963.20
931182 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931183 RETIREE MEDICAL AFTER RETIREMENT 558.94
931184 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931186 RETIREE MEDICAL AFTER RETIREMENT 1,036.79
931195 RETIREE MEDICAL AFTER RETIREMENT 646.86
931205 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931207 RETIREE MEDICAL AFTER RETIREMENT 779.86
931211 RETIREE MEDICAL AFTER RETIREMENT 499.68
931216 RETIREE MEDICAL AFTER RETIREMENT 256.93
931225 RETIREE MEDICAL AFTER RETIREMENT 646.86
931227 RETIREE MEDICAL AFTER RETIREMENT 38.44
931228 RETIREE MEDICAL AFTER RETIREMENT 646.86
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578 Post Retirement Medical-Misc Fund
Non Departmental

373429 RETIREE MEDICAL AFTER RETIREMENT 221.69
373453 RETIREE MEDICAL AFTER RETIREMENT 103.69
373456 RETIREE MEDICAL AFTER RETIREMENT 473.38
373471 RETIREE MEDICAL AFTER RETIREMENT 103.69
373476 RETIREE MEDICAL AFTER RETIREMENT 709.38
373488 RETIREE MEDICAL AFTER RETIREMENT 221.69
373501 RETIREE MEDICAL AFTER RETIREMENT 103.69
373522 RETIREE MEDICAL AFTER RETIREMENT 103.69
373523 RETIREE MEDICAL AFTER RETIREMENT 340.38
373527 RETIREE MEDICAL AFTER RETIREMENT 103.69
373531 RETIREE MEDICAL AFTER RETIREMENT 103.69
373545 RETIREE MEDICAL AFTER RETIREMENT 100.00
373547 RETIREE MEDICAL AFTER RETIREMENT 103.69
373551 RETIREE MEDICAL AFTER RETIREMENT 576.38
931076 RETIREE MEDICAL AFTER RETIREMENT 576.38
931078 RETIREE MEDICAL AFTER RETIREMENT 249.30
931079 RETIREE MEDICAL AFTER RETIREMENT 197.76
931085 RETIREE MEDICAL AFTER RETIREMENT 576.38
931088 RETIREE MEDICAL AFTER RETIREMENT 103.69
931093 RETIREE MEDICAL AFTER RETIREMENT 221.69
931095 RETIREE MEDICAL AFTER RETIREMENT 221.69
931097 RETIREE MEDICAL AFTER RETIREMENT 576.38
931098 RETIREE MEDICAL AFTER RETIREMENT 340.38
931101 RETIREE MEDICAL AFTER RETIREMENT 576.38
931107 RETIREE MEDICAL AFTER RETIREMENT 103.69
931109 RETIREE MEDICAL AFTER RETIREMENT 340.38
931112 RETIREE MEDICAL AFTER RETIREMENT 103.69
931113 RETIREE MEDICAL AFTER RETIREMENT 221.69
931115 RETIREE MEDICAL AFTER RETIREMENT 103.69
931118 RETIREE MEDICAL AFTER RETIREMENT 103.69
931121 RETIREE MEDICAL AFTER RETIREMENT 576.38
931122 RETIREE MEDICAL AFTER RETIREMENT 576.38
931131 RETIREE MEDICAL AFTER RETIREMENT 103.69
931132 RETIREE MEDICAL AFTER RETIREMENT 103.69
931134 RETIREE MEDICAL AFTER RETIREMENT 111.42
931139 RETIREE MEDICAL AFTER RETIREMENT 576.38
931142 RETIREE MEDICAL AFTER RETIREMENT 103.69
931147 RETIREE MEDICAL AFTER RETIREMENT 221.69
931149 RETIREE MEDICAL AFTER RETIREMENT 221.69
931153 RETIREE MEDICAL AFTER RETIREMENT 103.69
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931155 RETIREE MEDICAL AFTER RETIREMENT 103.69
931158 RETIREE MEDICAL AFTER RETIREMENT 576.38
931160 RETIREE MEDICAL AFTER RETIREMENT 340.38
931161 RETIREE MEDICAL AFTER RETIREMENT 340.38
931165 RETIREE MEDICAL AFTER RETIREMENT 340.38
931177 RETIREE MEDICAL AFTER RETIREMENT 26.30
931178 RETIREE MEDICAL AFTER RETIREMENT 103.69
931179 RETIREE MEDICAL AFTER RETIREMENT 340.38
931188 RETIREE MEDICAL AFTER RETIREMENT 103.69
931191 RETIREE MEDICAL AFTER RETIREMENT 103.69
931194 RETIREE MEDICAL AFTER RETIREMENT 340.38
931200 RETIREE MEDICAL AFTER RETIREMENT 103.69
931210 RETIREE MEDICAL AFTER RETIREMENT 340.38
931214 RETIREE MEDICAL AFTER RETIREMENT 86.48
931215 RETIREE MEDICAL AFTER RETIREMENT 183.34
931217 RETIREE MEDICAL AFTER RETIREMENT 576.38
931224 RETIREE MEDICAL AFTER RETIREMENT 340.38
931226 RETIREE MEDICAL AFTER RETIREMENT 103.69

579 Post Retirement Medical-Mgmt Fund
Non Departmental

373418 RETIREE MEDICAL AFTER RETIREMENT 576.38
373441 RETIREE MEDICAL AFTER RETIREMENT 880.90
373447 RETIREE MEDICAL AFTER RETIREMENT 161.69
373465 RETIREE MEDICAL AFTER RETIREMENT 103.69
373473 RETIREE MEDICAL AFTER RETIREMENT 221.69
373480 RETIREE MEDICAL AFTER RETIREMENT 400.00
373486 RETIREE MEDICAL AFTER RETIREMENT 576.38
373489 RETIREE MEDICAL AFTER RETIREMENT 1,894.64
373492 RETIREE MEDICAL AFTER RETIREMENT 340.38
373495 RETIREE MEDICAL AFTER RETIREMENT 396.54
373503 RETIREE MEDICAL AFTER RETIREMENT 741.38
373530 RETIREE MEDICAL AFTER RETIREMENT 880.90
373544 RETIREE MEDICAL AFTER RETIREMENT 1,894.64
931087 RETIREE MEDICAL AFTER RETIREMENT 340.38
931091 RETIREE MEDICAL AFTER RETIREMENT 340.38
931092 RETIREE MEDICAL AFTER RETIREMENT 183.34
931094 RETIREE MEDICAL AFTER RETIREMENT 161.70
931096 RETIREE MEDICAL AFTER RETIREMENT 103.69
931099 RETIREE MEDICAL AFTER RETIREMENT 340.38
931103 RETIREE MEDICAL AFTER RETIREMENT 576.38
931104 RETIREE MEDICAL AFTER RETIREMENT 576.38
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931106 RETIREE MEDICAL AFTER RETIREMENT 709.38
931110 RETIREE MEDICAL AFTER RETIREMENT 631.60
931111 RETIREE MEDICAL AFTER RETIREMENT 197.76
931114 RETIREE MEDICAL AFTER RETIREMENT 576.38
931116 RETIREE MEDICAL AFTER RETIREMENT 456.38
931117 RETIREE MEDICAL AFTER RETIREMENT 103.69
931120 RETIREE MEDICAL AFTER RETIREMENT 249.30
931128 RETIREE MEDICAL AFTER RETIREMENT 340.38
931129 RETIREE MEDICAL AFTER RETIREMENT 340.38
931130 RETIREE MEDICAL AFTER RETIREMENT 340.38
931133 RETIREE MEDICAL AFTER RETIREMENT 558.94
931135 RETIREE MEDICAL AFTER RETIREMENT 351.40
931136 RETIREE MEDICAL AFTER RETIREMENT 340.38
931137 RETIREE MEDICAL AFTER RETIREMENT 340.38
931146 RETIREE MEDICAL AFTER RETIREMENT 346.97
931151 RETIREE MEDICAL AFTER RETIREMENT 706.38
931152 RETIREE MEDICAL AFTER RETIREMENT 340.38
931154 RETIREE MEDICAL AFTER RETIREMENT 880.90
931156 RETIREE MEDICAL AFTER RETIREMENT 340.38
931157 RETIREE MEDICAL AFTER RETIREMENT 340.38
931159 RETIREE MEDICAL AFTER RETIREMENT 1,426.72
931162 RETIREE MEDICAL AFTER RETIREMENT 40.79
931163 RETIREE MEDICAL AFTER RETIREMENT 1,036.79
931164 RETIREE MEDICAL AFTER RETIREMENT 340.38
931167 RETIREE MEDICAL AFTER RETIREMENT 528.45
931171 RETIREE MEDICAL AFTER RETIREMENT 249.30
931173 RETIREE MEDICAL AFTER RETIREMENT 161.69
931174 RETIREE MEDICAL AFTER RETIREMENT 1,894.64
931175 RETIREE MEDICAL AFTER RETIREMENT 340.38
931176 RETIREE MEDICAL AFTER RETIREMENT 340.38
931180 RETIREE MEDICAL AFTER RETIREMENT 103.69
931181 RETIREE MEDICAL AFTER RETIREMENT 103.69
931185 RETIREE MEDICAL AFTER RETIREMENT 613.47
931187 RETIREE MEDICAL AFTER RETIREMENT 103.69
931189 RETIREE MEDICAL AFTER RETIREMENT 340.38
931190 RETIREE MEDICAL AFTER RETIREMENT 340.38
931192 RETIREE MEDICAL AFTER RETIREMENT 221.69
931193 RETIREE MEDICAL AFTER RETIREMENT 161.70
931196 RETIREE MEDICAL AFTER RETIREMENT 340.38
931198 RETIREE MEDICAL AFTER RETIREMENT 340.38
931199 RETIREE MEDICAL AFTER RETIREMENT 103.69
931201 RETIREE MEDICAL AFTER RETIREMENT 249.30
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931202 RETIREE MEDICAL AFTER RETIREMENT 631.60
931203 RETIREE MEDICAL AFTER RETIREMENT 103.69
931204 RETIREE MEDICAL AFTER RETIREMENT 340.38
931206 RETIREE MEDICAL AFTER RETIREMENT 456.38
931208 RETIREE MEDICAL AFTER RETIREMENT 228.50
931209 RETIREE MEDICAL AFTER RETIREMENT 103.69
931212 RETIREE MEDICAL AFTER RETIREMENT 709.38
931218 RETIREE MEDICAL AFTER RETIREMENT 340.38
931219 RETIREE MEDICAL AFTER RETIREMENT 340.38
931220 RETIREE MEDICAL AFTER RETIREMENT 229.69
931221 RETIREE MEDICAL AFTER RETIREMENT 1,697.30
931222 RETIREE MEDICAL AFTER RETIREMENT 103.69
931223 RETIREE MEDICAL AFTER RETIREMENT 1,837.00

611 Water Fund
Non Departmental

373384 JOHNS, ERIC CHECK REPLACEMENT 46.26
373402 ROBERTS AND BRUNE CO SUPPLIES 9,001.03
373414 WESCO RECEIVABLES CORP SUPPLIES 272.35
373497 LOWES COMPANIES INC SUPPLIES 65.25
931066 GOLDEN WEST BETTERWAY UNIFORM UNIFORMS 399.29
931067 GRAINGER INC SUPPLIES 2,463.31
931068 HAMMONS SUPPLY COMPANY SUPPLIES 209.83

Water Supervision
373510 NEXTEL SPRINT CELL PHONE 516.45

Water Production
373349 ANIMAL DAMAGE MANAGEMENT PROFESSIONAL SERVICES 275.00
373355 BORGES AND MAHONEY PARTS 82.82
373360 CLAYTON CONTROLS INC SUPPLIES 960.67
373375 HACH CO LAB SUPPLIES 87.67
373376 HASA INC SUPPLIES 565.68
373379 I KRUGER INC PARTS 1,554.88
373385 JOHNSON, GAVIN LEE EXPENSE REIMBURSEMENT 80.00
373387 KARL NEEDHAM ENTERPRISES INC EQUIPMENT RENTAL 22,840.61
373388 KELLY MOORE PAINT CO SUPPLIES 98.07
373394 MASON WEST INC EQUIPMENT 4,975.31
373400 PACIFIC GAS AND ELECTRIC CO GAS 67,470.74
373402 ROBERTS AND BRUNE CO SUPPLIES 1,127.97
373404 ROYAL BRASS INC SUPPLIES 2,192.25
373419 ACE HARDWARE, ANTIOCH SUPPLIES 352.50
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373420 ANTIOCH AUTO PARTS AUTO PARTS 774.18
373425 BAY AREA AIR QUALITY MANAGEMEN PERMIT FEES 332.00
373431 BORGES AND MAHONEY PARTS 192.08
373445 CONTRA COSTA WATER DISTRICT UNTREATED WATER 547,346.40
373460 ENDRESS AND HAUSER INC SUPPLIES 354.25
373461 FAST RESPONSE ON SITE TESTING TESTING 1,250.00
373462 FASTENAL CO SUPPLIES 17.19
373464 FISHER SCIENTIFIC COMPANY LAB SUPPLIES 535.42
373475 HACH CO LAB SUPPLIES 776.71
373487 JENSEN INSTRUMENT CO METERS 2,758.99
373497 LOWES COMPANIES INC SUPPLIES 503.63
373510 NEXTEL SPRINT CELL PHONE 140.75
373513 OFFICE MAX INC OFFICE SUPPLIES 27.69
373516 PACIFIC GAS AND ELECTRIC CO ELECTRIC 224.74
373518 PETERSON SUPPLIES 3,156.88
373548 WESTAMERICA BANK COPIER LEASE 51.42
931064 CHEMTRADE CHEMICALS US LLC ALUM 7,978.61
931065 EUROFINS EATON ANALYTICAL INC TESTING 1,395.00
931067 GRAINGER INC SUPPLIES 1,031.08
931072 OLIN CHLOR ALKALI PRODUCTS CAUSTIC 20,800.32
931074 THATCHER COMPANY OF CALIFORNIA CHLORINE 10,091.56
931123 EUROFINS EATON ANALYTICAL INC TESTING 40.00

Water Distribution
373381 INFOSEND INC PRINT/MAIL SERVICES 566.67
373388 KELLY MOORE PAINT CO SUPPLIES 78.60
373396 MT DIABLO LANDSCAPE CENTERS SUPPLIES 160.90
373402 ROBERTS AND BRUNE CO SUPPLIES 25,976.60
373409 TRENCH PLATE RENTAL CO INC SUPPLIES 456.75
373419 ACE HARDWARE, ANTIOCH SUPPLIES 19.14
373421 BACKFLOW DISTRIBUTORS INC EQUIPMENT 720.95
373452 DELTA DIABLO RECYCLED WATER 7,090.79
373483 INFOSEND INC PRINT/MAIL SERVICES 476.86
373497 LOWES COMPANIES INC SUPPLIES 84.73
373507 NATEC INTERNATIONAL INC TRAINING COURSE 795.00
373510 NEXTEL SPRINT CELL PHONE 1,679.50
373524 RICHMOND MACHINE & ENGINEERING EQUIPMENT 5,000.00
373529 RT LAWRENCE CORP LOCKBOX PROCESSING 563.55
373548 WESTAMERICA BANK COPIER LEASE 70.01
373550 XC2 SOFTWARE LLC MAINTENANCE SERVICES 5,050.00
931068 HAMMONS SUPPLY COMPANY SUPPLIES 244.86
931069 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 666.70
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Water Meter Reading
373397 NATIONAL METER & AUTOMATION IN WATER METERS 27,634.50
373508 NATIONAL METER & AUTOMATION IN WATER METERS 23,803.18
373510 NEXTEL SPRINT CELL PHONE 177.10

Public Buildings & Facilities
373357 CAMP DRESSER AND MCKEE INC CONSULTING SERVICES 9,164.10
373415 WOODARD AND CURRAN BRACKISH WATER PROJECT 10,241.00

Warehouse & Central Stores
373510 NEXTEL SPRINT CELL PHONE 214.57
373543 UNITED PARCEL SERVICE WEEKLY PRINTER SERVICE FEE 52.50
373548 WESTAMERICA BANK COPIER LEASE 151.33

621 Sewer Fund
Sewer-Wastewater Supervision

373529 RT LAWRENCE CORP LOCKBOX PROCESSING 563.56
373548 WESTAMERICA BANK COPIER LEASE 212.85

Sewer-Wastewater Collection
373381 INFOSEND INC PRINT/MAIL SERVICES 566.67
373402 ROBERTS AND BRUNE CO SUPPLIES 838.65
373455 DKF SOLUTIONS GROUP LLC PROFESSIONAL SERVICES 2,274.70
373466 FURBER SAW INC EQUIPMENT 2,398.43
373483 INFOSEND INC PRINT/MAIL SERVICES 476.84
373507 NATEC INTERNATIONAL INC TRAINING COURSE 795.00
373510 NEXTEL SPRINT CELL PHONE 1,115.61
373543 UNITED PARCEL SERVICE SHIPPING 56.59
931069 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 666.70
931197 SCOTTO, CHARLES AND DONNA BUILDING LEASE 4,750.00

631 Marina Fund
Marina Administration

373400 PACIFIC GAS AND ELECTRIC CO GAS 4,480.60
373497 LOWES COMPANIES INC SUPPLIES 278.84
373510 NEXTEL SPRINT CELL PHONE 172.15
373548 WESTAMERICA BANK COPIER LEASE 51.42

Marina Maintenance
373497 LOWES COMPANIES INC SUPPLIES 163.03
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641 Prewett Water Park Fund
Non Departmental

373433 BURFORD, MYKELLE DEPOSIT REFUND 1,000.00
373472 GRACE, KATHERYN DEPOSIT REFUND 465.00
373539 TAAN, SHIRLEY DEPOSIT REFUND 340.00

Recreation Water Park
373400 PACIFIC GAS AND ELECTRIC CO GAS 11,971.14
373436 CALIF DEPARTMENT OF JUSTICE FINGERPRINTS 1,702.00
373497 LOWES COMPANIES INC SUPPLIES 215.75
373510 NEXTEL SPRINT CELL PHONE 98.81
373548 WESTAMERICA BANK COPIER LEASE 250.02

721 Employee Benefits Fund
Non Departmental

373416 24 HOUR FITNESS SPORT PAYROLL DEDUCTIONS 44.99
373437 CALIFORNIA STATE DISBURSEMENT PAYROLL DEDUCTIONS 103.50
373440 CITY SPORTS CLUB PAYROLL DEDUCTIONS 54.98
373444 CONTRA COSTA COUNTY PAYROLL DEDUCTIONS 400.00
373454 DIAMOND HILLS SPORT CLUB PAYROLL DEDUCTIONS 196.00
373458 EAST COUNTY STRENGTH & CONDIT PAYROLL DEDUCTIONS 85.00
373482 IN SHAPE HEALTH CLUBS PAYROLL DEDUCTIONS 770.97
373484 INTERNAL REVENUE SERVICE PAYROLL DEDUCTIONS 60.00
373485 IRVIN DEUTSCHER YMCA PAYROLL DEDUCTIONS 50.00
373494 LINA PAYROLL DEDUCTIONS 6,414.26
373504 MUNICIPAL POOLING AUTHORITY PAYROLL DEDUCTIONS 3,779.82
373514 OPERATING ENGINEERS LOCAL NO 3 PAYROLL DEDUCTIONS 3,086.00
373517 PARS PAYROLL DEDUCTIONS 2,542.32
373537 STANDARD LIFE INSURANCE PAYROLL DEDUCTIONS 882.75
373552 COURT ORDERED DEBT COLLECT PAYROLL DEDUCTIONS 159.08
373553 STATE BOARD OF EQUALIZATION PAYROLL DEDUCTIONS 442.64
931080 ANTIOCH PD SWORN MGMT ASSOC PAYROLL DEDUCTIONS 660.00
931081 ANTIOCH POLICE OFFICERS ASSOCI PAYROLL DEDUCTIONS 19,942.75
931082 ANTIOCH PUBLIC WORKS EMPLOY PAYROLL DEDUCTIONS 3,721.30
931170 NATIONWIDE RETIREMENT SOLUTION PAYROLL DEDUCTIONS 63,021.34
931213 VANTAGEPOINT TRANSFER AGENTS PAYROLL DEDUCTIONS 6,343.45





STAFF REPORT TO THE CITY COUNCIL
FOR CONSIDERATION AT THE COUNCIL MEETING OF March 13, 2018

SUBMITTED BY: Donna Conley, City Treasurer �

DATE March 7, 2018

SUBJECT: Treasurer's Report-JANUARY 2018

RECOMMENDATION: Review and file.
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STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of March 13, 2018

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Dawn Merchant, Finance Director

SUBJECT: Resolution Approving a Debt Management Policy

RECOMMENDED ACTION
It is recommended that the City Council adopt the resolution approving a Debt 
Management Policy for the City of Antioch

STRATEGIC PURPOSE
This action meets Long Term Goal O, Financial Services.

FISCAL IMPACT
There is no fiscal impact associated with this action.

DISCUSSION
SB 1029 was enacted in late 2016 and amended Government Code Section 8855(i)
placing additional reporting obligations on issuers of public debt in California.  Effective 
January 1, 2017, issuers of debt must certify that they have adopted local debt policies 
concerning the use of debt and that the proposed debt issuance is consistent with those 
policies. The policy must include:

1. Purpose for debt and use
2. Type of debt that may be issued
3. Relationship of debt and integration with the issuer’s capital improvement 

program or budget, if applicable
4. Policy goals related to the issuer’s planning goals and objective
5. Internal control procedures to ensure proceeds of debt will be directed to the 

intended use

The City of Antioch does not currently have a debt management policy.  With the 
possibility that the City may be obtaining a loan in upwards of $50M for the Brackish 
Water Desalination Plant in the near future, which will qualify as debt issued after 
January 1, 2017 under of SB 1029, the City needs to adopt a policy prior to any 
proposed debt issuance to be in compliance.  The City will then be able to demonstrate 
compliance to the State Water Resources Control Board as we move forward trying to 
obtain the loan.  The proposed Debt Management Policy is included in Attachment A.
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ATTACHMENTS
A. Resolution adopting a Debt Management Policy

a. Exhibit A to Resolution – City of Antioch Debt Management Policy



ATTACHMENT A

RESOLUTION NO. 2018/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
ADOPTING A DEBT MANAGEMENT POLICY

WHEREAS, SB 1029 was enacted in 2016 and amended Government Code 
Section 8855(i) placing additional reporting obligations on issuers of public debt in 
California; and

WHEREAS, effective January 1, 2017, issuers of debt must certify that they have 
adopted local debt policies concerning the use of debt and that the proposed debt 
issuance is consistent with those policies; and

WHEREAS, the City Council of the City of Antioch has reviewed the attached 
City of Antioch Debt Management Policy (Exhibit A); and

THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch 
hereby approves the City of Antioch Debt Management Policy attached as Exhibit A.

* * * * * * * * * *

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by 
the City Council of the City of Antioch at a regular meeting thereof, held on the 13th day 
of March 2018, by the following vote:

AYES:

NOES:

ABSENT:

_____________________________________
ARNE SIMONSEN, CMC
CITY CLERK OF THE CITY OF ANTIOCH



EXHIBIT A
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CITY OF ANTIOCH DEBT MANAGEMENT POLICY

I. PURPOSE
This Debt Management Policy sets forth certain debt management objectives for the 
City whether issued by the City directly or under the Antioch Public Financing Authority 
(Authority), and establishes overall parameters for issuing and administering debt for 
which the City or Authority is financially obligated or is responsible for managing. This 
policy allows for effective governance, management and administration of debt. For 
purposes of this policy, the term “debt” refers to any financing mechanism utilized by the 
City or Authority to borrow money that obligates the City or Authority for repayment.  
Examples include bonds and loans, although this is not an inclusive list.  This policy 
may be amended periodically and any modifications are subject to City Council approval 
by resolution.

II. OBJECTIVES
Provide justification for the structure of debt issuance;
Demonstrate commitment to long-term financial planning;
Minimize debt service and issuance costs;
Maintain access to cost-effective borrowing;
Achieve the highest practical credit rating;
Full and timely repayment of debt;
Maintain complete financial disclosure and reporting;
Ensure compliance with applicable State and Federal laws.

III. RESPONSIBILITY FOR DEBT MANAGEMENT ACTIVITIES
The Finance Department will be responsible for managing and coordinating all activities 
related to the issuance and administration of debt.  City departments implementing 
debt-financed capital projects will work in partnership with the Finance Department to 
provide information and otherwise facilitate the issuance and administration of debt.

1. Policy Review and Approval
This policy will be adopted via resolution by City Council.  Any future 
modifications recommended by the Finance Director or other management staff 
will be subject to City Council approval by resolution.

2. Annual Debt Report
The Finance Department is responsible for completing and filing Annual Debt 
Transparency Reports due to the California Debt and Investment Advisory 
Committee pursuant to Government Code 8855(k) added by SB 1029 should the 
issue debt be subject to these reporting requirements.

3. Debt Administration Activities
The Finance Department is responsible for the City’s debt administration 
activities which include:  investment of bond proceeds, monitoring compliance 
with bond covenants, annual continuing disclosure reporting and filing, ensuring 
timely arbitrage reports are completed by a qualified expert, monitoring and 
reconciling trustee accounts, maintaining bond or other type of debt official 
statements and any related documents, and ongoing interactions with credit 
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rating agencies.  City departments that have implemented debt-financed capital 
projects are responsible that all proceeds are spent in accordance with 
covenants.

IV. CAPACITY, CONDITIONS, PURPOSES AND TYPES OF DEBT ISSUANCE

1. Debt Capacity
The City shall not incur an indebtedness evidenced by general obligation bonds 
which shall in aggregate exceed the sum of fifteen percent (15%) of the total 
assessed valuation. While this limit defines the absolute maximum legal debt limit 
for the City, it is not necessarily an effective indicator of the City’s affordable debt 
capacity.  While the City will keep outstanding debt within legal limits, the City 
shall assess the impact of new debt issuance on the long-term affordability of all 
outstanding and planned debt issuance.

The City will set enterprise fund rates at levels needed to fully cover debt service 
requirements as well as operations, maintenance, administration and capital 
improvement costs. The ability to afford new debt for enterprise operations will be 
evaluated as an integral part of the City’s rate review and setting process.

2. Acceptable Conditions for the Use of Debt Financing
Prudent amounts of debt can be a cost-effective means of financing major 
infrastructure and capital project needs of the City.  Debt will be considered to 
finance such projects if:
a. The City will not obligate the General Fund to secure long-term financings 

except when marketability can be significantly enhanced and it will have the 
lowest possible impact on reserves.

b. A feasibility analysis is prepared for each long-term financing which analyzes 
the impact on current and future budgets for debt service and operations. This 
analysis will also address the reliability of revenues to support debt service.

c. If the feasibility analysis indicates budgets can support debt financing, it must 
be the most cost-effective funding means available, taking into account cash 
flow needs and other funding alternatives.

d. It is fiscally prudent and meets the guidelines of this Policy.  Any 
considerations of debt financing shall consider the financial alternatives, 
including pay-as-you-go funding, proceeds derived from development or 
redevelopment of existing land and capital assets owned by the City, use of 
existing or future cash reserves, grant funding opportunities, or combinations 
thereof.

e. The facilities financed by debt are consistent with the City’s operating purpose 
and issuance of debt will further enhance the operations of the City.

3. Acceptable Uses of Debt
The City will consider financing for the acquisition, substantial refurbishment, 
replacement or expansion of physical assets, including land improvements. The 
primary purpose of debt is to finance one of the following:
a. Acquisition and/or improvement of land, right-of-way or long-term easements;
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b. Acquisition of a capital asset with a useful life of 3 or more years;
c. Construction or reconstruction of a facility or infrastructure;
d. Refunding, refinancing, restructuring debt;
e. Although not the primary purpose of the financing effort, project 

reimbursables that include project planning, design, engineering and other 
pre-construction efforts; project associated furniture, fixtures and equipment; 
capitalized interest, original issuer’s discount, underwriter’s discount and 
other costs of issuance; and

f. Interim or cash flow financing, such as anticipation notes.
4. Prohibited Uses of Debt

Prohibited uses of debt include the following:
a. Financing of operating costs except for anticipation notes with a term of less 

than one year;
b. Debt issuance used to address budgetary deficits; and
c. Debt issued for periods exceeding the useful life of the asset or project to be 

financed.
5. Types of Debt

a. Long-term Borrowing
Long-term borrowing may be used to finance the acquisition, construction or 
improvement of land, facilities or equipment for which it is appropriate to 
spread the cost over more than one budget year.  Long-term borrowing may 
also be used to fund capitalized interest, cost of issuance, required reserves 
and any other financing-related costs which may be legally capitalized. 

b. Short-term Borrowing
Short-term borrowing, such as commercial paper and lines of credit, will be 
considered as an interim source of funding in anticipation of long-term 
borrowing.  Short-term debt may be issued for any purpose for which long-
term debt may be issued, including capitalized interest and other financing-
related costs.  The final maturity of the debt issued shall be consistent with 
the economic or useful life of the project.

c. Refunding
Periodic reviews of outstanding debt will be undertaken to identify refunding 
opportunities.  Refunding will be considered (within federal tax law 
constraints) if and when there is a net economic benefit of the refunding.  
Refundings which are non-economic may be undertaken to achieve City 
objectives relating to changes in covenants, call provisions, operational 
flexibility, tax status, issuer, or the debt service profile.

d. Lease Financing
As used in this section, the term “lease financing” means any lease or 
sublease made between the City and another party for purpose of financing 
the acquisition, construction or improvement by the City of real property or 
equipment.  By way of example and not limitation, the term “lease financing” 
includes certificates of participation, lease revenue bonds or lease revenue 
notes. Prior to bringing a lease finance deal to the City Council, the Finance 
Department must complete a review of the project being financed to identify a 
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source for repayment, which may include the General Fund, eligible Special 
Revenue or Enterprise Funds or project revenues.  Lease financing can only 
be proposed to the City Council if adequate repayment sources exist and will 
not have a negative budget or cash flow impact. If the lease financing is for 
equipment for which thresholds do not require City Council approval, i.e. 
vehicle or copier lease, the Finance Department will work with City 
department managers for financial feasibility before such contracts are 
entered into.

e. Land Based Financing
There will be a clearly articulated public purpose in forming an assessment or 
special tax district in financing public infrastructure improvements including 
why this form of financing is preferred over other funding options such as 
impact fees, reimbursement agreements or direct developer responsibility for 
improvements.  The City Council must review and approve any requests for a 
land-based financing mechanism.  The following will be required:

1) Although limited obligation of the City, the City will play an active role in 
managing the district. This means that the City will select and retain 
the financing team, including the financial advisor, bond counsel, 
trustee, appraiser, disclosure counsel, assessment engineer, bond 
insurer, LOC provider and underwriter as necessary. Any costs 
incurred by the City in retaining these services will be the responsibility 
of the property owners or developer, and will be advanced via a 
deposit or will be paid on a contingency fee basis from the proceeds 
from the bonds.

2) When a district is requested by a developer, the City will carefully 
evaluate the applicant’s financial plan and ability to carry the project, 
including the payment of assessments and special taxes during 
build-out. This may include detailed background, credit and lender 
checks, and the preparation of independent appraisal reports and 
market absorption studies.

3) A reserve fund should be established in the lesser amount of: the 
maximum annual debt service; 125% of the annual average debt 
service; or 10% of the bond proceeds.

4) The minimum value of the property in the district, within the public 
improvements, should be at least three times the amount of the 
assessment or special tax debt.

5) Decisions to capitalize interest will be made on a case-by-case basis, 
with the intent to fund interest in cases where the payment cannot be 
posted to the tax roll for that tax year.

6) Annual assessments (or special taxes in the case of Mello-Roos or 
similar districts) should generally not exceed 1% of the sales price of 
the property; and total property taxes, special assessments and special 
tax payments collected on the tax roll should generally not exceed 2%.

7) Benefit apportionment Assessments and special taxes will be 
apportioned according to a formula that is clear, understandable, 
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equitable and reasonably related to the benefit received by – or burden 
attributed to – each parcel with respect to its financed improvement.

8) The total maximum annual tax should not exceed 110% of annual debt 
service. The rate and method of apportionment should include a 
back-up tax in the event of significant changes from the initial 
development plan, and should include procedures for prepayments.

9) In administration of the district, the City shall structure foreclosure 
covenants in such a way as to insure the delinquency data is available 
from the county or the administrator prior to having to commence 
foreclosure proceedings.

10)In general, each property owner who accounts for more than 25% of 
the annual debt service or bonded indebtedness must provide ongoing 
disclosure information annually as described under SEC Rule 15(c)-12.

f. Conduit Debt
Conduit financing provides for the issuance of securities by a government 
agency to finance a project of a third party, such as a non-profit organization 
or other private entity.  The City may sponsor conduit financings for those 
projects that have a general public purpose within the City and are consistent 
with the City’s overall service and policy objectives.  Such conduit financings 
will not in any way pledge the City’s faith and credit.

V. DEBT ISSUANCE AND FEATURES
The City recognized that there are numerous types of financing structures and funding 
sources available, each with specific benefits, risks and costs.  All potential funding 
sources will be reviewed by management within the context of the Debt Management 
Policy and overall portfolio to ensure that any financial product or structure is consistent 
with the City’s objectives.  Regardless of the financing structure utilized, a thorough 
review for each transaction must be performed for potential risks and benefits, analysis 
of the impact on City creditworthiness and debt affordability and capacity.

1. Methods of Sale
Except to the extent a competitive process is required by law, the Finance 
Director, in conjunction with Bond Counsel and other financial advisors, shall be 
responsible for determining the appropriate manner in which to offer any 
securities to investors.  The City’s preferred method of sale is competitive bid, 
however, other methods such as negotiated sale and private placement may be 
considered on a case-by-case basis.

2. Credit Rating
The City will seek a rating on any direct debt and will seek credit enhancements 
such as letters of credit or bond insurance when it will improve marketing and is 
cost effective. Financing will be structured to maintain the highest possible credit 
rating.

3. Term of Debt
Debt will be structured with the goal of distributing the payments for the asset 
over its useful life so that benefits more closely match cost.  Borrowing duration 
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should not exceed the useful life of the improvement it finances.  The standard 
term of long-term borrowing is typically 15-30 years.

4. Variable Rate Debt
Variable rate debt affords the City the potential to achieve a lower cost debt 
depending on market conditions.  However, the City will seek to limit the use of 
variable rate debt due to potential risks of such instruments. 

5. Derivatives
The use of certain derivative products to hedge variable rate debt, such as 
interest rate swaps, may be considered to the extent the City has such debt 
outstanding or under consideration.  In certain circumstances these products can 
reduce borrowing cost and assist in managing interest rate risk.  However, these 
products carry with them certain risks not faced in standard debt instruments.  
The Finance Director will evaluate the use of derivative products on a case-by-
case basis to determine whether the potential benefits are sufficient to offset any 
potential costs.

6. Professional Assistance
The City shall utilize the services of independent financial advisors and bond 
counsel on all bonded debt financings.  The Finance Director shall have the 
authority to periodically select service providers as necessary to meet legal 
requirements and minimize net City debt costs.  Such services, depending on the 
type of financing, may include financial advisory, underwriting, trustee, 
verification agent, escrow agent, arbitrage consulting and special tax consulting.  
The City Attorney may assist in selection of bond and disclosure counsel.  The 
selection process may be done through competitive process or when 
appropriate, a sole-source selection.

VI. DEBT ISSUANCE - INVESTMENT AND TAX COMPLIANCE

1. Investment of Proceeds
Investments of proceeds of bonds or other forms of debt shall be consistent with 
federal tax requirements and any applicable State law requirements, the City’s 
Investment Policy as modified from time to time, and with requirements contained 
in the governing documents.

2. Federal Tax Compliance
The purpose of these Post-Issuance Tax Compliance Procedures is to establish 
policies and procedures in connection with tax-exempt bonds issued by or on 
behalf of the City or Antioch Public Financing Authority (Authority) so as to
ensure that the issue complies with all applicable post-issuance requirements of 
federal income tax law needed to preserve the tax-exempt status of the bonds.

a. The Finance Department will have primary responsibility for all ongoing tax 
compliance matters relating to tax-exempt debt issued by the City or 
Authority.  The Finance Director will be responsible for monitoring ongoing tax 
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compliance matters relating to tax-exempt debt, including compliance with the 
arbitrage rebate requirements of Section 148 of the Internal Revenue Code.

b. The Finance Director, together with the applicable City departments, shall 
consult with bond counsel and other legal counsel and advisors, as needed, 
throughout the bond issuance process to identify requirements and to 
establish procedures necessary or appropriate so that the bonds will continue 
to qualify for the appropriate tax status. Those requirements and procedures 
shall be documented via City and/or Authority resolutions(s), Tax 
Certificate(s) and/or other documents finalized at or before issuance of the 
bonds. Those requirements and procedures shall include future compliance 
with applicable arbitrage rebate requirements and all other applicable 
post-issuance requirements of federal tax law throughout (and in some cases
beyond) the term of the bonds.

c. The Finance Director, together with applicable City departments, also shall 
consult with bond counsel and other legal counsel and advisors, as needed, 
following issuance of the bonds to ensure that all applicable post-issuance 
requirements in fact are met. This shall include, without limitation, 
consultation in connection with future contracts with respect to the use of
bond-financed assets.

d. Unless otherwise provided by City/Authority resolutions, unexpended bond 
proceeds shall be held by the City/Authority, and the investment of bond 
proceeds shall be managed by the Finance Director.

e. If the City/Authority resolution provides for bond proceeds to be administered 
by a trustee, the trustee shall provide regular, periodic (monthly) statements 
regarding the investments and transactions involving bond proceeds to the 
Finance Department.

f. The Finance Department, together with the applicable City departments for 
the financed project, will maintain records identifying the assets or portion of 
assets that are financed or refinanced with proceeds of each issue of bonds.

g. The Finance Director will consult with Bond Counsel and other professional 
expert advisers in the review of any contracts or arrangements involving use 
of bond-financed facilities to ensure compliance with all covenants and 
restrictions set forth in applicable Issuer resolutions and Tax Certificates.

h. The Finance Department, together with applicable City departments for the 
financed project, will maintain records for any contracts or arrangements 
involving the use of bond-financed facilities as might be necessary or 
appropriate to document compliance with all covenants and restrictions set 
forth in the governing documents related to the bond.

i. The Finance Department will meet at least annually with personnel 
responsible for bond-financed assets to identify and discuss any existing or
planned use of bond-financed assets to ensure that those uses are consistent 
with all covenants and restrictions set forth in applicable governing 
documents relating to the tax-exempt debt.
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VII. RECORD KEEPING REQUIREMENTS
The Finance Department and other applicable City departments, as may be necessary, 
will be responsible for maintaining the following documents for the term of each issue of 
bonds or other type of debt (including refunding bonds, if any) at least three years:

1. A copy of the closing transcript(s) and other relevant documentation delivered in 
connection with closing of the issue of bonds or other type of debt;

2. A copy of all material documents relating to capital expenditures financed or 
refinanced by bond or other type of debt proceeds, including (without limitation) 
construction contracts, purchase orders, invoices, trustee requisitions and 
payment records, draw records, as well as documents relating to costs
reimbursed with bond or other debt proceeds and records identifying the assets 
or portion of assets that are financed or refinanced with proceeds;

3. A copy of all contracts and arrangements involving private use of bond-financed 
assets or for the private use of output or throughput of bond-financed assets; and

4. Copies of all records of investments, investment agreements, arbitrage reports 
and underlying documents, including trustee statements.
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• C',ilIFOl\t'l\~ • STAFF REPORT TO THE CITY COUNCIL 

DATE: Regular Meeting of March 13, 2018 

TO: Honorable Mayor and Members of the City Council 

SUBMITTED BY: Matt Gall , Operations Supervisor ,~ 

APPROVED BY: Mike Bechtholdt, Deputy Public Works Director II ;m6 
SUBJECT: Vehicle Replacement Purchases - Peterbilt 10 Wheel Dump Trucks 

and Ford PD/PW Vehicles 

RECOMMENDED ACTION 
It is recommended that the City Council adopt a resolution approving 13 vehicle 
replacements in the Police, Community Development and Public Works Departments 
for a total amount not to exceed $656 ,944 and authorize the City Manager or his 
designee to enter into an agreement with the overall lowest qualified bidders: All Star 
Ford , Pittsburg , CA for $303,045; Elk Grove Ford , Elk Grove, CA for $58,977; and 
Coast Counties Peterbilt, San Leandro, CA for $294,922. 

STRATEGIC PURPOSE 
The Police vehicles support Strategy A-1 in the Strategic Plan by providing adequate 
and reliable police vehicle inventory. The Public Works and Community Development 
vehicles support Strategy K-1 in the Strategic Plan by ensuring well maintained public 
facilities and complying with regulatory requirements in that these vehicles are assigned 
to Public Works utility and operations divisions and the Code Enforcement division 
within the Community Development Department. 

FISCAL IMPACT 
These expenditures are included in the approved fiscal year 2017/18 Vehicle 
Replacement Fund budget and in the 2017 /18 Police Department budget to be funded 
from Measure C. The replaced vehicles will be sold at auction. 

DISCUSSION 
The City's inventory of vehicles and equipment is examined annually in conjunction with 
the budget process to determine which existing units meet replacement criteria and the 
operational needs of each division . This recommendation replaces the following 
vehicles at or beyond their useful life. 

Department 
Animal Services 
Code Enforcement 

Veh # 
761 
799 

Replaced Vehicle 
1999 Dodge Van 
2003 Ford Crown Victoria 

New Replacement 
2018 Ford Transit 
2018 Ford Fusion 

L 
Agenda Item # 
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Police 1325 2011 Ford Crown Victoria 2018 Ford Utility 
Police 1344 2011 Ford Crown Victoria 2018 Ford Utility 
Police 1330 2011 Ford Crown Victoria 2018 Ford Utility 
Police 1341 2011 Ford Crown Victoria 2018 Ford Utility 
Police 1345 2011 Ford Crown Victoria 2018 Ford Utility 
Police 734 2007 Chevy Impala 2018 Ford Utility 
Public Works 78 2000 Dodge Van 2018 Ford Transit 
Public Works 84 2002 Ford Explorer 2018 Ford Explorer 
Public Works 256 1999 Jeep Cherokee 2018 Ford Explorer 
Public Works 649 1997 GMC Dump 2018 Peterbilt 
Public Works 653 1998 International Dump 2018 Peterbilt 

The Department of Public Works published the Ford Police and Public Works Vehicles 
request for bids on November 8, 2017; the bid closed on November 21, 2017. We 
solicited bids from five local dealerships and published the bid on the City's website. 
We received one complete and qualified submittal , · the other vendors declined to 
participate. All Star Ford of Pittsburg bid $303 ,045 ; the tabulation is included as 
Attachment B. 

The Animal Services van will be purchased through the Piggybacking provision of the 
City's purchasing policy from Elk Grove Ford , the successful bidder for the City of Elk 
Grove's October 20, 2016 pub lic bid in the amount of $58,977; Attachment C. 
Piggybacking other agency's pub lic bids saves staff time in researching and bidding for 
items and allows the City to benefit from economies of scale. 

Public Works is also replacing two 10 Wheel Dump Trucks used in the utilities and 
street maintenance divisions. This purchase was initially put out to bid in November 
2017 with inadequate results. Council adopted a resolution rejecting all bids at the 
January 23, 2018 City Council meeting . We re-published the bid for on February 01 , 
2018; the bid closed on February 13, 2018 . We received two qualified submittals. 
Coast Counties Peterbilt submitted the lowest qualified bid in the amount of $307,648; 
the bid tabulation is included as Attachment D. 

Replacing these vehicles maintains the City's fleet that serves in the Public Works, 
Community Development and Police Departments in a safe and reliable manner. 
Replacing the heavy use vehicles at this time will reduce maintenance costs, vehicle 
emissions, and improved reliability. Timely replacement is critical to reducing overall 
costs and liability associated with an aging fleet, improves quality of service and 
improves productivity by reducing vehicle and equipment down time. There are no 
disadvantages of replacing these heavily used vehicles in the service of Police and 
Public Works. 

ATTACHMENTS 
A. Resolution 2018/** 
B. Bid Tabulation ; Police and Public Works Vehicle Replacement 
C. Bid Tabulation; Animal Services Vehicle Replacement 
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D. Bid Tabulation ; Peterbilt 10-Wheel Dump Truck Vehicle Replacement 
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ATTACHMENT A 

RESOLUTION NO. 2018/** 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH 
APPROVING THE REPLACEMENT OF 13 VEHICLES IN AN AMOUNT NOT TO 

EXCEED $656,944 AND AUTHORIZE THE CITY MANAGER OR HIS DESIGNEE TO 
ENTER INTO AN AGREEMENT WITH THE OVERALL LOWEST QUALIFIED 

BIDDERS ALL STAR FORD, PITTSBURG, CA FOR $303,045; ELK GROVE FORD, 
ELK GROVE, CA FOR 58,977; AND COAST COUNTIES PETERBIL T, SAN 

LEANDRO, CA FOR $294,922. 

WHEREAS, the City's Fleet Division annually assesses its inventory of vehicles 
and equipment in conjunction with the operational needs of each division and based on 
standard replacement criteria; and 

WHEREAS , the City's Fleet Division maintains the City's fleet through timely 
replacement of vehicles and equipment that are beyond their useful life, which is critical 
in managing costs and liability associated with an aging fleet. 

THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch 
hereby approves the replacement of 13 City vehicles and authorizes the City Manager 
to purchase 10 Ford replacement vehicles from All Star Ford , Pittsburg , CA for 
$303 ,045, 1 Ford Animal Services Van from Elk Grove Ford , Elk Grove, CA for $58,977 
and 2 Peterbilt 10-Wheel Dump Trucks from Coast Counties Peterbilt for $294,922. 

* * * * * * * * * * * * * 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by 
the City Council of the City of Antioch at a regular meeting thereof, held on the 13th day 
of March 2018 , by the following vote : 

AYES: 

ABSENT: 

NOES: 

ARNE SIMONSEN, CMC 
CITY CLERK OF THE CITY OF ANTIOCH 



BID TABULATION 
FORD POLICE VEHICLES 

BID NO. 070-1121-17C 
Bid Closed: November 21, 2017 

Vehicle Inventory QTY 

GROUP A- POLICE PATROL UTILITY INTERCEPTOI 5 

GROUP B - POLICE STAFF UTILITY INTERCEPTOR 1 

GROUP C - PUBLIC WORKS VAN 1 

GROUP D - PUBLIC WORKS EXPLORER 4WD 2 

GROUP E - PUBLIC WORKS SEDAN FUSION HYBRIC 1 

Grand Total: 
(Includes Tax and Delivery) 

ATTACHMENT B 

All Star Ford 
Pittsburg, CA 

$160,977.45 

$27,433.33 

$27,443.11 

$62,085.48 

$25,106.08 

$303,045.45 

No Bids: Bill Brandt Ford , Brentwood , CA 
Future Ford of Concord , Concord , CA 
Tracy Ford , Tracy, CA 
Walnut Creek Ford, Walnut Creek, CA 



ATTACHMENT C 

Elk ro e rd 
Dwane Galatti I 916-429-4 702 dwanefleet@hotmail.com 

City of Antioch 
Prapared For: Matthew Gall 

925-779-6966 

[fleei] 20·18 Ford lransi~ Van (R1D) -250 130" ~ed Rf 9000 GV 'R Duaf Dr 

PIGGY BACK OFF CITY OF ELK GROVE CONTRACT WITH INCREASES FOR 2018 MODEL 

$62!815.00 V hicle 

1,175.00 Anima1 Contro1 Retrofi1 

53,. .00 bo 

$4,724.13 Sa, - ax 

$12.50 Tire Fee 

250.00 Deliver}~ 

58,976.63 Grand lotal 

K RO £ ,,..-.. .J .... ,._,, 

9845 Auto Canter Olive 
Etk Qrova, CA 95757 

:P 
~ 



VEHICLE INVENTORY 

BID TABULATION 
PETERBIL T 10-WHEEL DUMP TRUCK 

BID NO. 070-0201-18A 
Bid Closed: 2 PM, February 13, 2018 

QUANTITY 
Coast Counties Peterbilt 

San Leandro, CA 

PETERBILT 10-WHEEL DUMP TRUCK 
(Including Tax and Delivery) 

2 $294,922.00 

Grand Total: $294,922.00 

Incomplete Bid: 

No Bid : Peterson Trucks Inc. 
Golden State Peterbilt 
Western Truck Parts & Equipment Co. 

ATTACHMENT D 

Valley Peterbilt 
Turlock, CA 

$303,732.33 

$303,732.33 
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DATE: 

TO: 

SUBMITTED BY: 

APPROVED BY: 

SUBJECT: 

STAFF REPORT TO THE CITY COUNCIL 

Regular Meeting of March 13, 2018 

Honorable Mayor and Members of the City Council 

Mark Harris, Operations Supervisor ~J.1-. 

Mike Bechtholdt, Deputy Public Works Director II /}ft6 
Landscape Maintenance Bid Awards - 3 Person Landscape Trim 
Crew and 5 Person Landscape Trim Crew and a 4 Person 
Landscape Trim 'Surge' Crew 

RECOMMENDED ACTION 
It is recommended that the City Council adopt a resolution approving bid awards and 
authorizing the City Manager to execute an agreement with AIFresco Landscaping Inc. 
to provide a 3-Person Landscape Trim Crew for $850,000 and a 5-Person Landscape 
Trim Crew and a 4-Person Landscape Trim 'Surge' Crew for $1,750,000 for the period 
of April 1, 2018 through June 30, 2022 with optional years excercised . 

STRATEGIC PURPOSE 
This action is essential to Strategy K-1 , ensuring well maintained public facilities , rights
of-way and parks, in that the City of Antioch continually strives to maintain its assets 
and use of resources to improve the beauty and desirability of its significant landscaped 
areas, and maintain a culture of cleanliness. 

FISCAL IMPACTS 
Funding for these contracts are allocated primarily from the Lighting Landscape District 
budgets, funding for work perfomed in other areas of the City will be paid from the 
respective contract services budget. There are no impacts to the approved Lighting 
Landscape Districts contract services budget for FY2017 /18. Subsequent years will be 
presented to Council in the budget approval process. The annual purchase order for 
the 3-Person Crew is not to exceed $170,000 and the 5-Person Crew and 4-Person 
Surge Crew is not to exceed $350,000. 

DISCUSSION 
With the City's minimal landscape maintenance staffing levels, utilizing contracted 
landscape trim and clean up crews provides the most cost-effective way of maintaining 
the City's many landscaped areas. These types of contracted services allow the 
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Public Works Department to provide a consistent level of landscape maintenance . 

These contracts provide trim and clean up landscape maintenance services in our 

medians and rights of way Apri l through December. These crews will also allow the 
City to address excessive or extended growing seasons and provide landscape services 
to other departments/divisions as needed and as funding allows. This year, a 4-Person 
Landscape Trim 'Surge' Crew was added to the 5-Person specifications to provide 
focused maintenance to priority areas. The 4-Person Landscape Trim 'Surge' Crew is 
scheduled to work four months this year; April through July. 

This work is performed seasonally and as needed under the direction of City staff. The 
contractor is responsible for providing tools , equipment, vehicles, traffic control and 
insurance for their employees. On January 23, 2018, Council approved Staff's 
recommendation to terminate the maintenance agreements with the previous contractor 
early due to non-performance and re-bid the contracts. 

Public Works published the request for bids on January 31 , 2018. The bids closed on 
February 14, 2018. We received two qualified bid submittals for each of the contracts; 
AIFresco Landscaping , Inc. submitted the lowest bid for both contracts. The bid 
tabulations are included in Attachments B and C. 

ATTACHMENTS 

A. Resolution 2018/** 
B. Bid Tabulation ; 3-Person Landscape Crew 
C. Bid Tabulation; 5-Person Landscape Trim Crew & 4-Person Landscape Trim 'Surge' 

Crew 



RESOLUTION NO. 2018/** ATTACHMENT A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH 
APPROVING BID AWARDS AND AUTHORIZING THE CITY MANAGER TO 
EXECUTE AN AGREEMENT WITH AL FRESCO LANDSCAPING INC. TO 

PROVIDE A 3 PERSON LANDSCAPE TRIM CREW FOR $850,000 AND A 5 
PERSON LANDSCAPE TRIM CREW AND A 4-PERSON LANDSCAPE TRIM 

'SURGE' CREW FOR $1,750,000 FOR THE PERIOD OF APRIL 1, 2018 THROUGH 
JUNE 30, 2022 WITH OPTIONAL YEARS EXCERCISED. 

WHEREAS, the City's Parks and Landscape division services and maintains 
landscaped areas and ensures well-maintained public facilities , rights-of way and parks; 
and 

WHEREAS, the City must continue to provide consistent and reliable landscape 
maintenance service throughout the City, despite reduced landscape maintenance 
staffing levels; and 

WHEREAS, the 3-Person Landscape Trim Crew, 5-Person Landscape Trim 
Crew and 4-Person Landscape Trim 'Surge' Crew will provide the most cost effective 
way of aiding the City in its efforts toward maintaining the City's many landscaped areas 
and maintain culture of cleanliness; 

WHEREAS, Al Fresco submitted the lowest bids for these landscape 
maintenance contracts, and 

THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch 
hereby approves the 3-Landscape Trim Crew and the 5-Person Landscape Trim Crew 
and 4-Person Landscape Trim 'Surge' Crew agreements with Al Fresco Landscaping 
Inc. effective April 1, 2018. 

* * * * * * * * * * * * * 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by 
the City Council of the City of Antioch at a regular meeting thereof, held on the 13th day 
of March , 2018 by the following vote : 

AYES: 

ABSENT: 

NOES: 

ARNE SIMONSEN, CMC 
CITY CLERK OF THE CITY OF ANTIOCH 
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ATTACHMENT B 

City of Antioch Bid Tabulation 
3 Person Landscape Trim Crew Bid No. 988-0131-1 SA 

Bid Closed: February 14, 2018 at 2 PM 

Contract Years 

April 1, 2018 to June 30, 2018 

July 1, 2018 to June 30, 2019 

July 1, 2019 to June 30, 2020 

Subtotal: 

Optional Years: 

July 1, 2020 to June 30, 2021 

July 1, 2021 to June 30, 2022 

Subtotal: 

* Grand Total : 

AIFresco Silva's Landscape & 
Landscaping Inc. Design 

$41 ,815.20 $47,040.00 

$115,887.84 $130,368 .00 

$115,887.84 $130,368 .00 

$273,590.88 $307,776.00 

$121 ,056.00 $139,680.00 

$121 ,056.00 $139,680.00 

$242,112.00 $279,360.00 

$515,702.88 $587,136.00 

*Does Not Include Weekends and Additional Work 

No Bids: Coast Landscape Maintenance - East Bay Branch 
Forster Kroeger 
MCE Corporation 
Pacheco Brothers 
Rubicon Landscape 
Terracare Landscape 



ATTACHMENT C 
City of Antioch Bid Tabulation 

5 Person Landscape Trim Crew & 4 Person Landscape Trim 'Surge' Crew 
Bid No. 988-0131-186 

Bid Closed: February 14, 2018 at 3 PM 

Al Fresco Landscaping Inc. Silva Landscape 

Contract Years 

April 1, 2018 to June 30, 2018 

July 1, 2018 to June 30, 2019 

July 1, 2019 to June 30, 2020 

Subtotal: 

Optional Years 

July 1, 2020 to June 30, 2021 

July 1, 2021 to June 30, 2022 

Subtotal : 

Totals: 

Line Item A 

5 Person 
Landscape Trim 

Crew 

$69,692.00 

$193,146.40 

$193,146.40 

$455,984.80 

$201,760.00 

$201 ,760.00 

$403,520.00 

$859,504.80 

Line Item B 

4 Person 
Landscape Trim 

'Surge' Crew 

$55,753.60 

$68,497.28 

$68,497.28 

$192,748.16 

$71,552.00 

$71 ,552.00 

$143,104.00 

$335,852.16 

Line Item A Line Item B 

5 Person 4 Person 
Landscape Trim Landscape Trim 

Crew 'Surge' Crew 

$78,400.00 $62,720.00 

$217,280.00 $77,056.00 

$217,280.00 $77,056.00 

$512,960.00 $216,832.00 

$232,800.00 $82,560.00 

$232,800.00 $82,560.00 

$465,600.00 $165,120.00 

$978,560.00 $381 ,952.00 

Grand Total (A & B)*: $1,195,356.96 $1,360,512.00 

*Does Not Include Weekends and Additional Work 

No Bids: Coast Landscape Maintenance - East Bay Branch 
Forster Kroeger 
MCE Corporation 
Pacheco Brothers 
Rubicon Landscape 
Terracare Landscape 
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Agenda Item # 

STAFF REPORT TO THE CITY COUNCIL 

DATE: Regular Meeting of March 13, 2018 

TO: Honorable Mayor and Members of the City Council 

SUBMITTED BY: Nickie Mastay, Administrative Services Director 

APPROVED BY: Ron Bernal, City Manager 

SUBJECT: Resolution Authorizing the City Manager to execute the first 
contract amendment with the Lew Edwards Group 

RECOMMENDED ACTION 
It is recommended that the City Council adopt a resolution authorizing the City Manager 
to execute the first contract amendment with the Lew Edwards Group to continue 
community outreach, assessment of community priorities and planning efforts related to 
the City of Antioch Quality of Life in the amount of $39,600 for a total of $89,550. 

STRATEGIC PURPOSE 
Long Term Goal L:  City Administration.  Provide exemplary City Administration.  
Strategy L-1:  Improve community communications and trust in City Government and 
keep the community well informed as to the activities of the City Departments.   
Strategy L-3:  Encourage and enhance a culture of cooperation and transparency at 
City Hall. 

FISCAL IMPACT 
The current contract with the Lew Edwards Group will be completed on March 31, 2018. 
The cost of that contract is $49,950.  The cost of the amendment will be $39,600.  
When combined with the cost of the current contract, the total cost will be $89,550.  No 
additional budget authority is needed to fund the proposed contract, the funding source 
is the General Fund. 

DISCUSSION 
On June 1, 2017, the City entered into a contract with the Lew Edwards Group to 
provide community outreach, assessment of community priorities and planning efforts 
related to the City of Antioch’s Quality of Life.  The contract with the Lew Edwards 
Group helped the City develop and conduct an independent public opinion feedback 
survey as a follow up to the Fall 2017 survey and to engage/expand outreach to 
constituents, expand community awareness of policy, fiscal/service needs and solicit 
additional community input on potential funding or policy priorities.   

Staff recommends the City Council direct continued community engagement and 
outreach efforts.  These efforts will allow the City to gain more insight into resident 
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priorities, satisfaction, and future desires to help create a community empowered 
budget reflective of resident priorities such as restoring and maintaining the number of 
police officers patrolling City streets, maintaining police response time, attracting 
businesses, and maintaining youth violence prevention programs.  General outreach 
meetings will continue to be held throughout the City to further understand community 
priorities and needs.  To continue such efforts, Council will need to authorize the City 
Manager to execute a contract amendment with the Lew Edwards Group.  
 
 
ATTACHMENT  
A. Resolution 
 

 
 
 

 
 
 



  ATTACHMENT A 

  

 
 

RESOLUTION NO. 2018/** 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE FIRST CONTRACT 

AMENDMENT WITH THE LEW EDWARDS GROUP FOR CONTINUED COMMUNTIY 
OUTREACH, ASSESSMENT OF COMMUNITY PRIORITIES AND PLANNING 

EFFORTS RELATED TO THE CITY OF ANTIOCH’S QUALITY OF LIFE 
 

WHEREAS, on June 1, 2017, the City entered into a consultant services 
agreement with the Lew Edwards Group for community engagement and outreach 
efforts to gain insight into resident priorities and satisfaction; and 
 

WHEREAS, the City desires to authorize the City Manager to execute the First 
Amendment to the consultant services agreement with the Lew Edwards Group to 
continue their efforts in the amount of $39,600 for a total contract amount of $89,550. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Antioch as follows: 

 
Section 1. Authorize the City Manager to execute the First Amendment to the 

consultant services agreement with the Lew Edwards Group in the amount of $39,600 
for a total contract cost of $89,550. 

 
 

 *     *     *     *     *     *     *     *     *     * 
 
 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by 
the City Council of the City of Antioch at a regular meeting thereof, held on the 13th day 
of March, 2018, by the following vote: 
 
AYES:  
 
NOES:  
 
ABSENT:  
 

  
_____________________________________ 
ARNE SIMONSEN, CMC 
CITY CLERK OF THE CITY OF ANTIOCH 
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STAFF REPORT TO THE CITY COUNCIL 

DATE: Regular Meeting of March 13, 2018 

TO: Honorable Mayor and Members of the City Council 

SUBMITTED BY: Arne Simonsen, CMC, City Clerk 
Christina Garcia, CMC, Deputy City Clerk 

APPROVED BY: Nickie Mastay, Administrative Services Director 

SUBJECT: Board of Administrative Appeal Appointment for one (1) partial-term 
vacancy expiring March 2020 

RECOMMENDED ACTION 
It is recommended that the Mayor nominate and Council appoint by resolution one (1) 
member to the Board of Administrative Appeals for a partial-term vacancy which will 
expire March 2020. 

STRATEGIC PURPOSE 
Long Term Goal L:  City Administration.  Provide exemplary City administration. 
Strategy L-7: Coordinate City Boards and Commissions administrative requirements. 

FISCAL IMPACT 
There is no fiscal impact to the City as this position is voluntary. 

DISCUSSION 
The Board of Administrative Appeals consists of five members and one alternate to be 
appointed by the Mayor and confirmed by a majority of the Council. The alternate 
member shall serve a term of two years.  The Board hears appeals regarding 
administrative decisions by any official of the City dealing with Municipal Code 
interpretations. These administrative citations are typically issued by a Code 
Enforcement Officer, Police Officer, Business License Representative or Animal Control 
Officer.   

Three of the Board Members shall have experience in the building construction trades 
and/or training in the California Code of Regulations, or such training and experience 
necessary to hear appeals on Building, Housing, and Technical Codes.  All appointed 
members of the Board shall be Antioch residents.  Meetings are held the first Thursday 
of every month at 3:00 p.m. in the City Council Chambers; or on other dates as needed.  

The City of Antioch advertised to fill the vacancy in the usual manner.  The Clerk’s 
Office received one application from the following resident to be considered for 

Cg
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appointment to the partial-term vacancy: Marie Livingston. The applicant was 
interviewed by Mayor Wright.   
 
 
ATTACHMENTS 
A. Resolution 
B. Application 
 



ATTACHMENT A 

RESOLUTION NO. 2018/** 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH 
APPOINTING [INSERT NAME OF APPOINTEE AFTER APPOINTMENT] TO THE 

BOARD OF ADMINISTRATIVE APPEALS FOR THE ONE (1) PARTIAL-TERM 
VACANCY, ENDING IN MARCH 2020 

WHEREAS, there is currently one (1) partial-term vacancy on the Board of 
Administrative Appeals ending in March 2020; and 

WHEREAS, the City Clerk’s Office made announcement of the vacancy and 
solicited applications for the one (1) partial-term vacancy; and 

WHEREAS, Mayor Sean Wright considered one application received and 
interviewed the interested applicant; and 

WHEREAS, Antioch Municipal Code Section 2-5.201 requires that the Mayor 
nominate candidates for membership on all boards and commissions and requires that 
the City Council approve, by a majority vote, the appointment of said nominee; and 

WHEREAS, Mayor Sean Wright has nominated [insert name of appointee after 
appointment) to the Board of Administrative Appeals. 

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of 
Antioch hereby approve the Mayor’s nomination of [insert name of appointee after 
appointment) and appoint him/her to serve on the Board of Administrative Appeals, for 
the one (1) partial-term vacancy, ending in March 2020. 

* * * * * * * * 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by 
the City Council of the City of Antioch at a regular meeting thereof, held on the 13th day 
of March, 2018, by the following vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

_____________________________________ 
ARNE SIMONSEN, CMC 
CITY CLERK OF THE CITY OF ANTIOCH 



RECEIVED
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CITY OF ANTIOCH

CITY CLERK 

APPUC.4TION DEADLINE: 5:00 p.m. Friday, January 12, 2018 

APPIJCA TION FOR 

BOARD OF ADMINISTRATIVE APPEALS (Partial term ending March 2020) 

Print your name: (\ l AR i 1:: L \ \/ 11\.5 G '.S\'Zl 1J 
Address: {,.1) 1,fí,.C Roe;\;'., vJ,t\ y City: 141J,l,:D (1_,l.L 

¡ 
����-��----

ZIP Code:q�{f_3L Phone (H) 'fJ.5 · (Cl tJJ.:5-
e-mail address:
Employer: R CT1 i?EJ2 - 'r'Li:A':}z :Sfz Al\ A('J.{6) Kf:. '°iLLccJVL.,,P.._-�, ---

Address: _______________ _ City:
Occupation: ------------------------
Years lived in the City of Antioch: _�2=2

=
r�· �-1--L�ffA._=2.=5�---------

._ .. ____ Ust thethree (3) main reasons for your interest in this appointment:. __ ====-
1. To work towards a belter quality of life for r�sidents and businesses in the City of Antioch.-----·-

2. Participate in the effort to resol ve issues related to violations of any city municipal code.

3. To assist the Beard of Administrative Appeals in inte1pretint municipal codes as written,
whereby citizens can depend on public servants to be consisten! in the application of codes.

Have you attendeli. any meeting of this board? __ N_v_·· ___ _ 
Have you had any previous city community service on this board? (If yes, please 
explain) \,lo 

What skills/knowledge do you have that would be helpful in serving on the Board of 
Admínistrative Appeals? I \\p,v'.f' 5K tu., A 0) '6,t00<>7< .LD.:;-;.E.. ti,, !'.HZ;'. 

110,Eft;;:�1A.11r:1._::, Lii..1µ1-, 1A-fl\'J¡.,(·+\1lvf-) a¡:: F:0)f:R<"IL :;r;,,,r .)uzo
/ 

I 
.. 

LDilA.L-- Dil.1l1;>A.)L;;;?'.5 
1 

LAu.)'J, l2E',;;;t1N\Tlo,.,� v(&-':) p¿:,1,;(1U

ATTACHMENT B



Please indicate any further information or comments you wish to make that would be 
helpful in reviewing your application. 

I 

PLQ.'lE '5�€..J\n¡\[':t-lf')> Ri.Su1\lk 

Please read the attached general information regarding the Board of Administrative 
Appeals so you are aware so you are aware of the duties, time and frequency of 
meetings. 
Can you attend meetings at the designated time and date?�----L'/---"t_"'-"::)°".'----

PLEASE ATTACH YOUR RESUME (RECOMMENDED TO BE CONSJDERED FOR

APPOINTMENT). 

PLEASE NOTE THIS COMPLETED APPLICATION IS AVAILABLE FOR PUBLIC 

REVIEW. 

Board members are required to file a FPPC Form 700 (Statement of Economic Interest) 
with the City Clerk and complete AB 1234 Ethics Training within 12 months. 

Deliver or mail to: CITY CLERK'S OFFICE 
City of Antioch 
200 "H" Street 
P.O. Box 5007 
Antioch, CA 94531-5007 

I O, · .2,,0 · .),D l 1



OBJECTIVE 

SKILLS 
ABILITIES 

EXPERIENCE 

EDUCATION 

& 

ORGANIZATIONS 

, White Rock \Vay 
J\ ntior.h. C/\ 94.53 1 

To scr\'e on the (:ity of Autioch's Bo,1rd of Ad1uínistratiYe Appc;lls. I 
want to partieipate in lite revic\t and ínttrprctalion of [\,111nicípal f'otll'S 
and nssist in thc rcsolution ofappc;1ls. 

Hefore rctil'ing fro111 tht' (:ity of Brrkt'ley J "'OrlH'd ín thc J-.tu1unn 
Rcsourees [)cpartlnent ns a itun1an llc�ourccs Tcchnician. l was the 
supervisor in thc E111ployee Records and Tn-111.sactíons division. A nu1jor 
part of 1ny duties consísted uf thc íntcrpretalion ancl C.\planntion of 
pcrsonncl rulcs 1 rcgulations, polícics and procedul'es to cit.\· payl'oll si:ll'f, 
budget analy�ls and C'ily Audito!' payroll slntT. 

CITY OF BERKELEY 

,Junc 1986 lhroug,h Deccrnhcr2012 

I pcrfor1ncd a widc v:i,·iety o!' tcchnk.tl and paraprofessional duties in\'oh·iug 1ht' 
:1dn1ínislration of thc ('ity's pcrsonlll\l S)·Stc111; 1naintai11íng ctnployecs' cotnpcn¡,,atlon nnd 
hcncfits records. 1 h;1ve 1,;nowlcdgc of: principies, pn1cticcs and thenl'i('S of puhlie 
pcrsonncl �H1nlinistr.1tion anti n1u1n1gc:11H.'llt. 1 \\'as rc�pon.sihlc for applying fcdLTa!, slatc 
anti local la\vs, and rcgulalions r(•latcd lo 11111uídpal pl'r�o1111cl t'unclions. 1 havc 
kno,vledgc of olTiec JHl'lhotb nnd proc1:durcs, Hnd sldll in using l'o1npute1· harlhvarc nud 
snrt"·arc. 1 provilicd \'arious rcpo,·ts to cily dep111·1n1cnts, olhl'r outside agt-J1l'.íes. nnd 
con1plh.•d \'1-'ith F()IA rcqucsts. 

l assistcd in ihC' prcparation of tity hudgcts by providing rcporls of a11thorized1 IJ1ulg1..'ted 
Fl"E of city C'1nploy(•cs to thc (�ity f\ilanager's ()l'firc analysts, thc Buclgct ()fficc- Hnd to 
<lcpart1nent hudget analysts. 1 also interprctcd i\rl()Us, Jan·s, r(•gulatíons, rules. pnlic) 
;111d pl'rsonnel prorcdures. 1 ('Onnnunicatcd cffcctively ,vith othcrs hy phonc, by nu1il, hy 
e1nail and in person. 1 ,vorked i11dcpc11d(·11tly with little sup(•J'vision nnd ,,orked n-ilh 
tean1s lo :it.·con1plish spt•cific goals. 

Castlc1nont Adull l·ligh School, ()ald.and, C:A � l)iplonla 

Heald Business Collcge, Oakland, CA - C.'crtificatcs: Basic, (:o bol and Accounting 

Los Mcdanos Conununity Collcgc, Pittsburg, ('A l\1ajor/i\1inor� Business 
l\.1anagen1e11t/J-IR. Ad1nínistration - (;PA 3.9() (Lacked hvo units from A.<\ l)cgree \\hich 
,vas 1ny dccision hecause of ,vorkload prioritíes.) 

Police C'ritnc (:onnnission - Neighhorhood \Vateh Blocl.; C'nptain 

Ncxtdoo1�t(Hn -· Lt'lld 

Friday l\1oruing Brcakfast c·1ub - Mc1nbcr 



REFERENCES l>avid Hodgldns,

Director of l-l u111;111 H..csources ( Retired} 

("iL�- uf Hcrkclc)-

¡v1¡1via Strecl 

Herkclr?,·, c·A 9470cl. 

Leo Reyes. Auditor 

C'ily of Berkeley 

i\'1ih·ia Strect 

Ucrlü'k')·1 e·,\ 9470-l 

An11 DclRosario, Auditor 

C:ity of' Bcrkclc� 

i\'lilvi;¡ Strl'l'I 

Bcrl.:ck'?,, ('A 94704 

Donalti P. Frt.'ita� 

\Vhítctnil Orive 

Antioth 1 C:A 9-1531 

Arnc Sirnonscn, c·ity (Jcrk 

C'ily of 1-\ntioch 

Anlioth, c·A 9"1509 



















































































City of Antioch
Brand Marketing and Public Relations Services

Respectfully Submitted by
Evviva Brands, LLC

November 30, 2017



Promoting the City of Antioch by an experienced public 
relations firm that would establish a media plan to 
communicate a positive impression of Antioch to target 
audiences, specifically focused on the community, business 
environment and development/leasing opportunities. 
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A Tale of Two Cities It was the best of times, it was the worst of times, it was the 
age of wisdom, it was the age of foolishness, it was the 
epoch of belief, it was the epoch of incredulity, it was the 
season of Light, it was the season of Darkness, it was the 
spring of hope, it was the winter of despair, we had 
everything before us, we had nothing before us, we were all 
going direct to Heaven, we were all going direct the other 
way—in short, the period was so far like the present period, 
that some of its noisiest authorities insisted on its being 
received, for good or for evil, in the superlative degree of 
comparison only.

Those words, which open Dickens’ Tale of Two Cities, were 
written in 1859--the year coal was discovered in Antioch. 
Though they describe Paris and London at the outbreak of 
the French Revolution, they could as easily describe the City 
of Antioch today.
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Which Antioch? One City’s finances are “not adequate to provide high levels 
of service to the community.” This City’s “general fund 
budget is...projected to go negative within a few years...” with 
a “golf course and recreation budgets running significant 
deficits and draining General Fund reserves” and the City’s 
reputation has suffered due to crime and blighting 
conditions”--but only where the City is known.1

The other has “a burgeoning population of professionals ...a 
growing workforce, diverse and educated in a variety of 
industries...two major hospitals...and...is positioned for strong 
economic development...[due to] easy links to the San 
Francisco Bay Area, Silicon Valley, Sacramento and the 
Central Valley.”2

Both Cities are called Antioch. Both are real today. Only one 
can prevail.

1. Strategic Management Plan Update, City of Antioch 2/16/16
2. RFQ, Marketing and Communication Services. 4



The Story is a 
Choice

The first City describes the recent, real past. The second 
describes the future all stakeholders hope to see. The 
difference? The story we choose to believe.

As a brand agency, we understand the power of the right 
story. We know it’s not what people know, but what they 
believe and desire, that drives what they do. 

With the right positioning, the right story, the right strategy, 
and patient repetition, the City of Antioch can be everything it 
aspires to become. 

On the following pages we outline our plan to create, test, 
refine, propagate and promote the brand story of Antioch. 

We have successfully positioned brands as diverse as 
Amazon, Kaiser Permanente, Google Fiber, Chevron and 
Walmart. We look forward to helping Antioch become a 
magnet for business, development and growth for years to 
come.

5
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Goals The City set ambitious, attainable goals for this project:
● Identify target audiences
● Publicize Antioch with stories published in statewide, 

national and international media
● Support Antioch’s Economic Development Strategies and 

future needs
● Status reports to City Council
● Raise Antioch’s identity regionally and nationally among real 

estate, development and corporate decision-makers
● Recruit and retain companies to Antioch
● Positively impact impressions of Antioch
●  Further economic goals
● Enhance governmental relationships
● Promote Antioch’s innovation and diversity
● Promote advantages of living, working and doing business 

in Antioch
● Establish Antioch’s “brand”

7



Begin with Brand The first priority for the City is to establish a brand position. 
What’s a brand? A clear, relevant, resonant, differentiating 
idea. It’s the one thing we remember about a product, service 
or place that everything else “fits into.”

“Silicon Valley” is a brand. “Google” is a brand. “Paris” is a 
brand. “Kaiser” is a brand. “Napa” is a brand. 

Each brand carries a specific set of associations: Silicon 
Valley is tech. Google is search. Paris is love. Kaiser is thrive. 
Napa is wine. 

What is Antioch?

The last objective on Antioch’s list must be the start of our 
journey. Unless we know what Antioch stands for, all we can 
do is make noise. But once we know what Antioch means, 
we can tell the story of the brand.

8



Brand Discovery Our first steps on the brand journey begin with brand 
discovery. We will spend time in Antioch, reviewing business 
plans, strategies and other City data. 

Then we will interview residents and business owners from the 
“four corners” of Antioch about why they’re here, what they 
love, why they stay, and what “outsiders” don’t get about 
Antioch.

We’ll also interview “outsiders,” people from other parts of the 
Bay Area indirectly connected to Antioch by rail, highway, 
waterway or employment.

Their perspectives and insights, the places they connect, and 
where they don’t, the City’s and residents aspirations, will allow 
us to develop a series of possible brand propositions answering 
the question, “what is Antioch?”

9

Goals: 

● Identify facts and storyline to support City 
narrative

● Understand current activities, past 
success and past misses 

● Document the City’s competitive 
advantage

● Understand corporate recruiting and 
business retention process are people 
starting businesses locally or relocating?

● Define most desirable businesses  (e.g. 
seniority vs. entry level, trade or 
professional, etc.)

● Data on open / unfilled real-estate 
-open due to turnover or growth? 

Deliverable: Analysis and summary of insights 



Brand Positioning We will lead three visioning sessions with Antioch citizens, and 
any City Council and Economic Development Staff who care to 
participate. 

The goal of these visioning sessions will be to gather 
community feedback and to decide on one of the draft brand 
positions Evviva has developed for Antioch.

We will provide three positions with rationales (paragraphs 
providing context for the positions) as well as pros and cons 
and demographic assumptions for each position.

With the benefit of Antioch’s input, we will finalize the selected 
position. We will finally be able to simply say, “this is what 
Antioch is.” And to begin to build the story to support our 
claim.

Deliverables: validated brand positioning. 

Timing: We anticipate starting discover in January and 
completing positioning by early February. 10



Planning 
Concurrently with positioning, we will draft a comprehensive 
integrated communications plan (including earned and paid tactics), 
to develop, place and promote messages in appropriate 
channels and  informed by data uncovered during Discovery phase. 

We will:
Develop overall strategy to enhance company presence / brand:

● Expand bench of spokespersons for City of Antioch 
● Leverage national data trends to support Antioch positioning 
● Identify spokespeople to comment on/amplify relevant trends
● Partner with appropriate regional and state-based 

organizations (ABAG, Chambers of Commerce, West 
County)

Create roadmap
● Detailed calendar of opportunities 
● Menu of tactics (media training, commission data, big ideas) 
● Quarterly themes and editorial calendar
● Timeline and resources

11



Plan Elements The plan will include:

● Development of prioritized target audiences of interest to the 
City and relevant to City informational targets

● A comprehensive outreach target list and defined messages 
for these target groups (e.g., small business owners, 
millennial and 55+ homebuyers, golfers, etc.)

● An enhanced City narrative (developed and shaped proof 
points for brand positioning in transformation context)

● Fact sheets leveraging government and other third-party 
resources

● A cross promotion strategy for content on social channels and 
platforms (blog posts, newsletter articles, Twitter, Facebook, 
Instagram, YouTube, LinkedIn, etc.) 

● Media and presentation train bench 
● Plan for participation in statewide initiatives on City’s behalf
● Coordination among existing activities carried out by key City 

stakeholders 
● A training plan for City partner resources.

12



Big Ideas
The plan will also include operational ideas that have intrinsic media 
value. Thought starters include:

1. Antioch is the Bay Area’s newest biotech hotspot
2. Antioch is the Bay Area’s newest tech incubator

(City could subsidize live/work space and bring in fiber.)
3. Antioch will become the Gourmet Ghetto of cannabis cuisine
4. Antioch has the best niche music festival in the Bay Area for 

[form TBD]
5. Antioch is the new “it” spot for craft breweries

In addition to sharing the City’s new brand narrative to the media, we 
will bolster locally-sourced product and service stories to raise 
company visibility and job attractiveness (people want to work for 
employers that make “cool” things). This “reflected light” strategy 
reflects favorably on Antioch: “who knew?”  

We will also explore strategic sponsorships with media value (e.g. 
Society of Manufacturing Engineers, community-based events).

13

Deliverables: Communications plan and detailed roadmap.
Timing: We anticipate delivering the plan and roadmap by the 
end of February.



Implementation
Once we have an agreed plan in place, we will implement the plan. 
The editorial calendar (described on previous pages) will cover 
approximately 60% of the content we anticipate developing and 
delivering. 40% (or so) will be responsive content--content around 
current events we develop real-time content in response to.

Antioch Stories
We will gather/curate a gallery of real stories featuring Antioch and 
based on the equities uncovered during our discovery session and 
supporting the Antioch brand position.  These may take the form of 
“day in the life,” “my Antioch journey,” “impact,” “business journey,” 
etc. Each story will be developed in long, short, tweet and snap 
formats. We will have one dedicated writer supporting interviews, 
asset collection and story creation at 50% FTE.

Antioch Content Management System
We will develop a Smartsheet-based content management system 
to track and manage all assets we create to ensure that they’re fresh, 
that no individual assets are over-deployed, to track what we elevate, 
and to track their results.

14

Deliverables: Communications plan and detailed 
roadmap.
Timing: We anticipate delivering the plan and roadmap 
by the end of February.

http://www.smartsheet.com/


Amplification
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Paid
media Locally- 

targeted
media

Partner 
ABAG 
media

Earned 
media

Our plan will include a timed “push strategy” 
coordinating copy/story elements with online 
channels and assuming multiple social placements 
each business day, up to three blog postings per 
week and daily amplification and cross-promotion 
of story assets.

We will have a balanced focus on placements in 
paid, locally-targeted, partner and earned media. 
(Our paid focus will be social, both because social 
targeting is much more cost-effective than 
traditional media and because social response 
metrics are much better.)

We will amplify the effectiveness of our 
placements by cross-promotion on social 
channels, with a balance of copy, photo and video 
content we will co-curate with City resources. 

If we are fortunate to be awarded this work we will be pleased to hire at 
least one Antioch-based resource as a paid intern for the project’s 
duration. 



Evaluation We will track and report on the following key performance indicators 
to define the impact of and refine our efforts:
● Content produced (number of tweets/posts by social 

medium) 
● Articles submitted (op-eds/letters to the editor/bylines)
● Followers increase/decrease (social media channels)
● Follower sentiment and engagement
● Website traffic to key City websites
● Earned media coverage volume (major media, trades) 
● Sentiment (positive,negative, neutral, factual)
● Executives quoted
● Key message penetration
● Relationships cultivated 
● Initiatives launched

Reporting: We will provide reporting on a monthly basis or every six 
weeks on agreement with the City. 
Timing: We will provide in-person updates and reviews with City 
staff on a quarterly basis.
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Medium Current 2018 Target

Facebook 2,050 followers 15,000 followers

Twitter 309 followers 15,000 followers

YouTube 6,812 views 15,000 views

Instagram 101 followers 2,500 followers

LinkedIn 258 followers 1,500 followers

We will dramatically increase the number of followers and 
social interactions between the City and the community. These 
numbers are our proposed year one target. (We were able to 
take Marriott International from 14,000 Facebook followers to 
more than one million in just over a year by activating local 
resources. We will follow a similar plan for Antioch.



Budget
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Element Description Cost

Discovery & Positioning Review City materials, conduct interviews and intercepts, develop reporting. 
Develop draft positioning and brand story, validate with City staff and in working 
groups, finalize.

$25,000

Plan Development Develop detailed comprehensive integrated communications plan (including earned 
and paid tactics), to develop, place and promote messages in appropriate channels 
and  informed by data uncovered during Discovery phase.

$10,000

Execution & Evaluation Deliver and measure daily placements across channels for 10 months at 
$5,500/month by dedicated Evviva resource focused on Antioch account. 

$55,000

Account Management Internal project management, client response, in-person reporting, event support. $5,000

Total The services described above are offered on a fixed-bid basis. $95,000

Discovery, Positioning and Plan Development will be invoiced on completion (anticipated end of January and February, respectively). Execution will be invoiced on monthly basis. 
Account management will be invoiced at the conclusion of contract.  



Work Samples The following work samples provide a look at our approach and our 
results.

Methanex. In addition to being the world’s largest manufacturer and 
marketer of methanol, Methanex must manage complex relationships 
with their “fenceline community” in markets as varied as Egypt, Chile, 
Canada, the United States, Barbados and New Zealand. 

Energy Recovery. The world’s leading desalination company needed 
to undertake a massive pivot to succeed in oil and gas. Thanks to 
Evviva, they inked a $125 million deal with Schlumberger within a 
year.

Marriott is the world’s largest hospitality brand. We developed 
universal positioning...and our strategy led to them to more than a 
million Facebook followers and being the most followed employer on 
the internet.
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About us.



This is us.
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This is us.
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Thank you



Dr. David Kippen is an internationally recognized leader in 
brand strategy and transformation. He has been quoted in 
the Wall Street Journal, Times of London, Economic Times 
of India, and Financial Times. He has lectured on brand, 
culture and engagement at the University of Chicago 
Booth School of Business, Nova Southeastern University’s 
Huizenga School of Business, and the Conference Board 
and teaches brand and marketing in San Francisco State 
University’s Integrated Marketing Program. 

Dr. Kippen’s approach to brand strategy and culture change is drawn from market 

research in more than thirty countries over the past eighteen years. He has 

applied these insights to transform a Who’s Who of leading global brands including 

Amazon, Ameriprise Financial, Bain & Company, Burger King, Chevron, Coca-

Cola, Dell, Disney, Energy Recovery, E.ON, HP, HSBC, General Mills, Intel, Kaiser 

Permanente, Kentz, KLA-Tencor, Lam Research, Microsoft, Methanex, Nokia, Teva, 

Total, T-Mobile and Xilinx.

In 2009, Dr. Kippen founded Evviva Brands (www.evvivabrands.com) with a 

simple goal: unlock brand value by making brands better people. Evviva’s 

specialty is positioning “unsung heroes,” component, ingredient and B2B brands 

in the technology, energy, and financial services sectors. Equal parts strategy 

consultancy and creative agency, Evviva uses workforce insight to transform 

brands from the inside out.  Today, Dr. Kippen serves as CEO and Chief Strategist 

of Evviva Brands, Managing Director of Evviva Ltd. (Edinburgh) and CEO of Evviva 

Games. Prior to Evviva Brands he led global brand strategy for TMP Worldwide. 

Dr. Kippen has held leadership roles in a variety of professional associations 

supporting brand, communications and human resources industries. He earned 

his PhD in Rhetoric at the State University of New York at Stony Brook and was a 

visiting scholar at the Stanford-UC Berkeley Joint Center for African Studies. 

He currently lives in the East Bay with his wife Valerie and cats Basil and Midge. 

David Kippen, PhD



 
 

       Cate Newsom 
 
 
 

 

  

Managing director (and University of Edinburgh neighbour) 
Cate Newsom has over 10 years of experience in research 
and strategy in the field of branding and marketing. 
Cate has worked with leading multinational corporations 
and third sector organisations, covering the sectors of 
aviation, communications, consumer packaged goods, 
energy, financial services, hospitality, management 
consulting, and technology.  
  
In addition to her work in branding, Cate’s diverse background 
includes anthropological documentary film production, extensive field 
research on five continents, and project management, conducted in 
the private, public and voluntary sectors.    
  
Cate has a Bachelor’s of Arts degree in film studies from Yale 
University and a Master of Arts degree from New York University’s 
Graduate School of Arts and Sciences / Tisch School of the Arts in 
cinema studies (with an emphasis on the ethnographic documentary). 
She also has a second Master of Arts degree in social anthropology 
from the University of Amsterdam, and is completing her PhD in clinical 
psychology with Utrecht University. Cate has a professional 
certification in project management from UC Berkeley. 
 
Cate lives in Edinburgh’s Old Town with her husband, a university 
lecturer. Both have yet to see a ghost, but reckon by now they could 
lead a mean ghost tour. 

 



















































Agenda Item #

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of March 13, 2018

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Dawn Merchant, Finance Director

REVIEWED BY: Ron Bernal, City Manager

SUBJECT: Mid-Year Budget Review

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution approving mid-year budget 
adjustments in the 2017-19 budget.

STRATEGIC PURPOSE
This action falls under Strategic Plan Long Term Goal O:  Achieve and maintain 
financial stability and transparency. 

FISCAL IMPACT
Fiscal impacts are discussed and presented in the discussion following.

DISCUSSION
The City is in the ninth month of the first fiscal year (2017-18) of the two year budget.  A 
mid-year budget review is being presented to incorporate any changes that have come 
to fruition since the adoption on the budget in June 2017 as well as discuss some other 
items for Council consideration. While this review will focus primarily on the General 
Fund, there are some amendments to other funds outlined in this report.

GENERAL FUND

Revenue Adjustments
Based on an evaluation of year to date revenues and the impact on both fiscal years of 
the budget, 2017-18 budgeted revenues need to be increased by $930,112 to 
$55,341,612 and 2018-19 budgeted revenues need to be increased by $1,451,208 to 
$56,230,532.  This is attributable to a variety of factors, however, the most significant 
being:

$400,000 more in sales tax each fiscal year based on year to date collections.

$150,000 more in interest earnings in each fiscal year based on prior year and 
year to date actual.
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$195,231 more in additional grant revenues in the Police Department and 
Community Development than anticipated in 2017-18 and $70,827 in the Police 
Department in 2018-19.

$100,000 more in property transfer tax in each fiscal year based on year to date 
actual.

$105,000 more in citation revenue related to business license compliance in 
2017-18 and $50,000 in 2018-19 based on year to date.

$75,000 more in Supplemental Law Enforcement Services Fund revenue based 
on year to date allocations received from the County.

$86,200 in one time franchise fee payments for agreements approved by Council
in November 2017.  These payments qualify as one-time revenues per City 
policy.

$40,000 more in transient occupancy tax each fiscal year based on year to date.

$65,000 more in vehicle code fines each fiscal year based on prior year and year 
to date.

A reduction in $538,131 in HCP budgeted grant revenues in Community 
Development in 2017-18, being re-allocated to 2018-19 (accounting for a majority 
portion of the increased revenues in 2018-19).

Expenditure Adjustments
Expenditure adjustments for 2017-18 total a net increase of $487,869 bringing total 
budgeted 2017-18 expenditures to $57,393,369.  Adjustments to 2018-19 total a net of 
$122,739 for a revised budget total of $58,435,280.  The most significant expenditure 
adjustments are:

Salary Savings – A total of $1,346,698 in salary savings in 2017-18 is being 
recognized for vacancies throughout the year.  Of this total, $728,026 is 
attributable to the Police Department.  There may be additional Police salary 
savings by year end, however, a cushion was maintained for any unexpected 
overtime and potential hirings. $750,000 in vacancy savings is being accounted 
for in 2018-19 based on historical trends the last several years in the Police 
Department.  

HCP Grant - $300,000 in expenditures related to this grant project is being re-
allocated from 2017-18 to 2018-19 to coincide with the projected project timeline.

Elections Cost - $118,340 budget savings for election costs budgeted for in the 
event a special election was called for in 2017-18. 

Events Policy/Grants - $50,000 has been added to 2017-18 and 2018-19 to 
provide grants to agencies for City events.  A formal policy for procedures and 
eligibility is being drafted by staff and will be brought back for Council approval if 
this is approved in this mid-year action.
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One-Time Revenues - The City has a one-time revenue policy that outlines that a 
minimum 50% of one-time revenues received by the City, which will include non
Police salary savings, be contributed to unfunded liabilities with the remainder to 
be used on one-time projects as directed by City Council. For fiscal year 2016-
2017, the only one-time revenues under this policy were non Police salary 
savings totaling $1,389,250.  50% was allocated to unfunded liabilities and on
February 13th, Council allocated $200,000 to Prewett concrete repairs;  
$494,625 remains of the amount. In the current fiscal year, the City will be 
receiving one time revenues totaling $86,200 for franchise agreements approved 
by Council in November 2017.  As these are one-time payments, 50% of this 
should be allocated to unfunded liabilities and the remaining 50% ($43,100) may 
be used for one time projects.  Staff has compiled the following list of possible
uses for the remaining funds now totaling $537,725 (which many far exceed 
available funding and would have to be supplemented with additional General 
Fund reserves if approved) which would be in addition to any Council 
suggestions:

Project Estimated Cost
Replace Senior Center kitchen counter 
linoleum

$14,000

Replace NRCC Kitchen: counters, 
cabinets, appliances

$18,000

Paint outside on NRCC and Senior 
Center

$20,000

Replace ASC lobby carpeting with ADA 
material

$25,000

Replace ASC toilets; upgrade plumbing $25,000
Water cooler/drink fountain NRCC/ASC unknown
Floor maintenance and cleaning 
equipment for recreation

$8,000

NRCC & ACS maintenance & Repair 
needed: rekey, upgrade door handles, 
replace ceiling tiles, upgrade lights

$20,000

Update or replace Animal Services HVAC $125,000 to update; $750,000 to replace
Welcome City signage at freeway exits $400,000-$700,000 depending on scale
Utility box paint project $50,000
Additional string lights downtown $10,000-$20,000
Paint downtown light poles black $30,000-$60,000
Special District studies for downtown 
areas

$25,000 each

Waldie Plaza upgrades $700,000
Amtrak station remodel matching funds $700,000
L Street improvements $700,000 + matching funds
ADA improvements at City Hall $100,000-$200,000
Chichibu park play structure replacement $500,000
Hillcrest & Deer Valley landscape median 
improvements

$49,000

LED retrofit of all City light poles $1,900,000
General Plan Update – set aside for 2023 
update

$100,000
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Of course, the Council may also direct that all remaining funds be diverted to the 
City’s unfunded liabilities as the policy states “a minimum” of 50% will be applied 
to unfunded liabilities. $537,725 of appropriation spending has been included on 
the mid-year adjustment spreadsheet in Attachment A as this is the base amount 
available.

Golf Course Obligations - As Council is aware, the City is currently in 
negotiations with the Antioch Public Golf Corporation (the Corporation), the non-
profit agency that operates the Lone Tree Golf Course for the City, to extend the 
agreement beyond the June 2018 expiration date.  For many years this 
organization has experienced a reduction in profits that has not allowed them to 
reimburse the City for debt service on the 2015A Lease Revenue Refunding 
Bonds (formally the ABAG 2001 bonds) that paid for the clubhouse and other 
infrastructure improvements at the golf course; or to pay the annual installments 
for two loans from the City to the Corporation for road improvements and 
clubhouse improvements.  

The Corporation is in arrears to the City for debt service on the 2015 bonds (and 
prior 2001 bonds) in the amount of $1,286,611.48 for debt service dating as far 
back as 2013 forward and the two loans total $1,122,165.  On April 9, 2013, the 
City Council seated at that time approved deferring the loan payments until such 
time the Corporation was current on the debt service payments (as these 
payments are due to third party bondholders and the loans are only an obligation 
owed to the City).  Since that time, the Corporation has not been able to generate 
enough net income to fully reimburse the City and it is approaching the fifth year 
since that was approved. It also does not appear that the Corporation will be 
generating enough revenues any time in the near future to begin paying either.

The debt service on the 2015 bonds is paid out of a debt service fund and 
therefore the expenditure does not directly hit the General Fund other than 
covering the cash payment behind the scenes.  The debt service fund shows a 
large receivable from the Corporation and a deficit cash position of $1.286M.  As 
the repayment of the bonds ultimately legally resides with the City and not the 
Corporation, the General Fund must start recognizing the obligation for the bond 
payments directly each year and also must transfer money to the debt service 
fund to make it whole for the amount in arrears.  A budget amendment is 
included in Attachment A reflecting a 2017-18 amendment of $1,547,336 
representing the amount in arrears plus the debt service due in May 2018 and 
then a 2018-19 amendment of $344,250 for the debt service due next fiscal year.  
These amendments are reflected in both the General Fund and the 2015A Lease 
Revenue Refunding Bonds Debt Service Fund.

As the negotiation process continues with the Corporation, it will be a Council 
decision if they want to maintain a receivable from the Corporation in the General 
Fund for all the unpaid debt service and also if they want to maintain the other 
loan receivables or forgive them.
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OTHER ITEMS FOR DISCUSSION AND CONSIDERATION

Unfunded Liabilities
As presented by the City’s independent auditor to the Council on February 13th, the 
City’s total unfunded liabilities (pension and OPEB) as of 6/30/17 were $159,850,085.
This is a figure that keeps exponentially growing due low investment earnings and/or 
losses and changes in methods, assumptions and actuarial policies by CalPERS.  
Starting with 6/30/18 financial statements, the OPEB liability will be required to be 
shown in our financial statements as a liability as well rather than just as a footnote to 
the financial statements.    

Below is a historical snapshot of the City’s funded liabilities:

Plan 6/30/13 6/30/14 6/30/15 6/30/16 6/30/17
Miscellaneous $24,180,970 $42,718,114 $42,985,949 $45,209,182 $54,239,873
Safety 21,107,761 35,225,264 33,459,081 37,561,170 46,835,514
Police Supp. 1,693,000 1,959,000 2,001,333 1,065,673 652,945*
OPEB 30,978,000 37,669,000 37,669,000 58,121,753 58,121,753

$77,959,731 $117,571,378 $116,115,363 $141,957,778 $159,850,085
*Police Supplementary Plan paid off in FY18

You will notice that the OPEB liability is the same in 2014 and 2015 and then again in 
2016 and 2017.  Current accounting rules only require a valuation every two years.  
However with the new GASB pronouncement that will require agencies to begin 
recording the liability on the face of the financial statement beginning with 2017-18, we 
will be required to get a new valuation annually which will provide an updated liability 
amount annually.

Since 2013, the City’s total unfunded liabilities have more than doubled from 
$77,959,731 to $159,850,085 entirely due to CalPERS actions that were unavoidable by 
the City (or any CalPERS agency).  With every payroll, the City contributes to the 
unfunded liability as required by CalPERS.  On a very successful note, during this fiscal 
year, the City was able to completely eliminate the net pension liability of $652,945 for 
the Police Supplementary Plan due to the stipulation in the one-time revenue policy that 
requires the City to apply a minimum of 50% to unfunded liabilities.

The unfortunate side of all of this is that our liabilities with CalPERS are only going to 
continue to grow even with our contributions.  As pointed out to Council by our auditor, 
CalPERS has reduced the discount rate be applied to plans and with the next valuation 
the City will use for reporting at 6/30/18, our liabilities will probably increase at least 
another $25M if not more as this means CalPERS is assuming it will not earn as much 
money to offset liabilities.  We have already been informed by CalPERS that our 
contribution rates will be increasing significantly over the next several years due to the 
change in discount rate. As presented to Council last April during the budget 
workshops, the City’s CalPERS rates are projected to increase just over 7% per year for 
our Safety Plan and just over 4% per year for our Miscellaneous Plan.  However, these 
projections provided by CalPERS were prior to them adopting a reduced 20 year 
amortization period for gains and losses on February 14th of this year. This means all 



Antioch City Council Report 
March 13, 2018 Agenda Item #8 6

agencies will be facing even larger increases in contributions starting in FY22.  At this 
time, CalPERS has not released any projections as to how this will impact contribution 
rates. Under the current amortization methods in place, the City’s PERS contributions
are projected to increase approximately $5.2M between FY20 and FY22.

Section 115 Trust
With the pension crisis becoming increasing prevalent across all agencies, the concept 
of a Section 115 Trust has been introduced as a way to tackle looming costs and 
historically high unfunded pension liabilities.  Council asked for information on a Section 
115 Trust.  

A Section 115 Trust is an irrevocable trust established to pay for pension obligations.
Many agencies throughout California are exploring this option as a way to help fund 
current and future pension costs.  Once established, an agency would select an 
investment portfolio they feel best meets their objectives and desired return.  There are 
advantages and disadvantages of establishing this type of trust. Providers of the trusts 
tout the advantage of having a more secure, steady investment stream verses the large 
sways PERS has been experiencing; thus building stable income for the portfolio verses 
significant losses.  In addition, the money is secured and set aside for pension 
payments reducing budget impact for future increases pension costs.  Most agencies 
that have established trusts thus far have significant funds they have been able to set 
aside.  For example, the City of Walnut Creek set aside almost $13M.  

Disadvantages of establishing a trust are that per accounting guidelines, any money set 
aside cannot show as a reduction of the unfunded/net pension liabilities on an agency’s 
financial statements.  Thus, if an agency has $100M in unfunded pension liabilities but 
has $10M in a trust, the pension liabilities still show at $100M in the financial 
statements. Another disadvantage to consider is that once a City puts money into the 
trust, it cannot use it for any other purpose other than pension.  Therefore, if an agency 
has immediate need for money for an unexpected emergency, project, etc. that money 
is unavailable to use.

Keep in mind that at any time the City can make a lump sum contribution towards our 
unfunded liability to CalPERS directly which will reduce the unfunded liability. In 
addition as mentioned prior, each payroll, a portion of the payment required to be 
remitted to CalPERS is for the unfunded liability.  For OPEB, the City is only required to 
pay-as-you go to current retirees.  There is no mandate to pay beyond that.  The City’s 
one time revenue policy also requires that a minimum of 50% of one time revenues be 
applied to the City’s unfunded liabilities and as mentioned, this policy has allowed the 
City to eliminate the liability for one of our plans.

Budget Stabilization Fund
At this time, staff recommends using our additional reserves (above the 20% reserve 
policy minimum) to establish a Budget Stabilization Fund (Stabilization Fund) instead of 
using any reserves to establish a trust.  A Stabilization Fund would allow for setting 
aside any reserves over 20% in the General Fund into a separate reserve fund.  In any 
year revenues are projected to be lower than expenditures, the Stabilization Fund would 
supplement the difference, thus reflecting a balanced budget.  The Stabilization Fund 
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will help offset any unexpected budget variances, whether it be the result of
temperamental revenues, unanticipated projects or projected future increases in 
CalPERS contributions.  The City will have control of how the funds are spent verses 
the legal constraints of a trust as at the end of the day, the City’s first priority is providing 
essential services to our citizens on a daily basis and having access to funding to do so.
In addition, as Council can see from the chart of the historical liabilities, we are on a
runaway train that requires statewide structural modifications to provide realistic 
sustainable solutions; not just for Antioch but other PERS public agencies that find 
themselves in much more dire financial circumstances. However, having the funds to 
annually meet the required obligations and supplementing with one-time revenues as 
available is still fiscally prudent and can be accomplished with the Stabilization Fund.

If the City Council were to agree to the establishment of this reserve, there are two 
options:  budget for the full amount of reserves above 20% as of June 30, 2017 to 
initially establish the fund which equates to $14,872,454 and then establish a policy that 
in any year that revenues exceed expenditures and reserves are at least 20%, the 
excess will be placed in the Stabilization Fund and in any year expenditures exceed 
revenues or the unassigned General Fund reserve falls below 20%, the Stabilization
Fund will supplement the General Fund; alternatively, Council can decide on a lower 
amount to establish the fund and then for any amount of revenue that exceeds 
expenditures starting with fiscal year 2017-18, that money will be placed in the 
Stabilization Fund.  If the Council should choose the first option, be aware that in this 
fiscal year the budget and actual will reflect being severally out of balance by an 
additional $14.8M which may appear shocking, however, it would not be the result of 
severe overspending, but due to responsible fiscal planning.

Records Management Software
Council member Ogorchock asked that this be brought back during mid-year.  Very high 
level preliminary review suggests that this project can cost upwards of $50,000 for the 
software and third party assistance in getting all existing records documented and/or 
scanned as staff does not have time to assist with this process.  More in-depth research 
is needed and with other higher priority projects in the pipeline, staff will evaluate this is 
a future budget year.

Staffing - Recommended
After reviewing essential operational needs of the City, the following staffing requests 
are being made:

Business License Representative – Finance is requesting to add another full time 
position as the volume of work processed far exceeds the ability of one person.  
With the implementation of Measure O, the workload has increased significantly.  
The City now currently has over 11,000 business licenses for all types of 
businesses.  In terms of Measure O, the City currently has 6,871 rental licenses
(with 44 of those being for apartment complexes representing 3,374 units) with 
MuniServices having 350 open accounts to follow, 393 returned mail items to 
pursue and 81 outstanding invoices.  One person processes daily receipts of all 
renewals, initiates and mails renewal notices monthly, processes new 
applications, follows up on delinquencies, issues citations, handles daily phone 
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calls and emails and works with MuniServices on their collection efforts, among 
other daily duties of the licensing process.  Council did authorize a part time 
person with the adoption the budget last year, however, while this position is of 
great help, hours that can be worked are limited with Affordable Care Act 
provisions.  In addition, once the contract expires with MuniServices on 
September 30th, all discovery and licensing efforts for Measure O will fall upon 
City staff and that is a tremendous undertaking.  The 2017-18 General Fund 
fiscal impact for three months would be $23,172 and $80,750 (this is reduced for 
$18,000 in part time help savings that would be realized) for a full year in 2018-
19.  Business License tax generates around $3.7M in revenue annually which 
more than pays for the cost of two positions.  The City has paid $201,272 fiscal 
year to date to MuniServices.

Administrative Analyst – Staff is recommending to add another Administrative 
Analyst in the Police Department in 2018-19 to aid in the increasing demands of
processing daily financial and payroll needs of the department, in addition to 
other operational needs such as monitoring and applying for available grants.
The Police Department has the most employees of any other department in the 
City.  Its budget is complex and accounts for over 70% of General Fund 
expenditures. Due to this, the volume of daily accounts payable, accounts 
receivable and payroll transactions far outweighs those of any other department.  
Most, if not all, other Police agencies of comparable size have their own 
dedicated payroll or finance type position since the financial transactions, 
particularly payroll, are more complex than other departments in a City.  Rather 
than add this position to Finance, it is more prudent to have this position directly 
in the Police Department.  This Analyst would then work closely with Finance to 
effectively process transactions and assist with payroll.  Additionally, this Analyst 
would be responsible to seek and attempt to secure grant funding as an 
additional source of revenue to help offset operating, equipment, and/or 
specialized enforcement needs when possible.  As the City has continued to 
grow in population and service demands, staff (including support) has not 
increased at an equal rate, and this position is desperately needed to help with 
burgeoning operational needs of the department.  The 2018-19 General Fund 
fiscal impact would be $133,150.

Reclassification of Budgeted Positions:

o Two Administrative Assistant positions to Administrative Analysts – The 
Public Works Department is multi-dimensional.  With the advent of 
technological transparent platforms for consumers such as See-Click-Fix 
and other forms of direct public communication, there is an increase in 
demand for programs and services by our stakeholders, greater 
responsibility and accountability placed on staff to provide services in an 
efficient and timely manner, and the drive to maintain an exemplary 
standard for customer service.  Public Works facilitates improvement 
projects and maintaining services for various facilities and infrastructures, 
stays committed to fiscal soundness, stays on the cutting edge of 
technology by capturing, analyzing, representing regional data and 
metadata via Geographic Information Systems (GIS), and manages
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analytics of an antiquated infrastructure and confluence of water mains, 
backflow devises, storm drains, sewer laterals, miles of roadways, 
extensive landscaping and open spaces, etc.  This requires support staff 
that can work independently, yet in collaboration with management and 
supervisors, to provide advanced journey level para-professional 
administrative support.  This includes but is not limited to, records 
management,  continually assessing resources and costs, assisting with 
studies being conducted, researching data, helping to interpret and draft 
complex public documentation, drafting critical reports, procuring under 
public purchasing guidelines and regulations, overseeing contract 
management, reviewing and applying important policies and procedures, 
collecting and analyzing financial data, tracking budgets, establishing 
factual basis for projects and services, making recommendations, and 
functioning at times as a liaison between citizens, vendors, management 
and supervisors.  This classification is uniquely more expansive than the 
Senior Administrative Assistant classification, and also requires a
collection of skills more complex in nature.  The 2017-18 fiscal impact 
would be $1,894 for three months (with $332 impact to the General Fund 
of this total and remainder to other funds) and would be $8,845 for a full 
year in 2018-19 (with $1,548 impact to the General Fund of this total and 
remainder to other funds) as these would be reclassifications of existing 
filled positions.

o Reclassification of Marina Leadworker/Property Manager to Operations 
Supervisor – With increased occupancy at the Marina and overall 
economic activity in the area, a management level staff position is 
proposed to enhance the City’s side of the public/private partnership and 
further grow our Marina business. The 2017-18 fiscal impact to the Marina 
Enterprise Fund would be $5,085 for three months and would be $22,373 
for a full year in 2018-19 as this would be a reclassification of an existing 
filled position.

o Reclassification of an Associate Engineer to a Senior Engineer (and allow 
Engineer classification be filled at any of the four levels) – The 
Development Engineering Group within Public Works Engineering has two 
authorized Engineering positions.  The Capital Improvement Group within 
Public Works Engineering has one authorized Engineering position.  All of 
these positions can be filled at any one of the following levels:  Junior 
(entry level), Assistant (2+ years of experience) or Associate (2+ years of 
experience at the Assistant level and a Professional Engineering license).  
This request is to allow that the positions can be filled at one of the levels 
discussed above or at the Senior position.  The Senior Civil Engineer 
position is in the management group and requires 5+ years of experience 
of which 2 or more of those years must be comparable to that of an 
Associate Civil Engineer with the City of Antioch.  With recent new hires 
due to retirements, tenured staff has risen to the level of Senior Civil 
Engineer, not only performing advanced professional engineering of 
complex projects at a senior level, but also providing leadership, guidance, 
and training the new engineers.  It is critical to allow tenured staff the 
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opportunity to be recognized for their additional duties and to retain staff 
that has institutional knowledge. The 2017-18 General Fund fiscal impact 
(assuming 20% charged out to capital project accounts) for three months 
would be $860 and $3,642 for a full year in 2018-19 as this would be a 
reclassification of an existing filled position.

The budget impacts of the recommended staffing requests are not included in the 
revised budgeted expenditures shown in Tables A, B & C, but reflected at the bottom as 
a reduction of the ending balance to see what the overall impact would be to the bottom 
line.  If approved, the projected ending fund balance for the General Fund would be 
reduced by $24,364 in 2017-18 and $219,090 in 2018-19.

Staffing – Not Recommended
The following position was requested to be brought forth by Operating Engineers Local 
3 for consideration after a meet and confer regarding contract inspection services. At 
this time, the City Manager is not recommending the position as it is only in anticipation 
of future work in the next few years. We suggest bringing back the position at a later 
date if and when enough projects come to fruition that would support an additional full 
time position.

Public Works Inspector – Currently, there are a total of two authorized inspector 
positions in the Public Works Department: one Public Works Inspector and one 
Senior Public Works Inspector.  Over the last three years, there have been 
11,903.5 hours of public works inspection by City staff (inspector and senior 
inspector) and 1,918 hours of inspection utilizing contracted inspection services 
for a total of 13,821.5 hours.  This equates to just over 4,607 hours per year of 
inspections.  Accounting for vacations (estimated at 4.62 hours per pay period 
times 26 pay periods per year), sick time off (estimated at 3.69 hours per pay 
period times 26 pay periods per year), and holidays (14 days per year), the 
typical employee works approximately 1752 hours per year.  Multiplying this by 
two inspectors, we currently have the capacity to provide 3,504 hours of 
inspection per year.  This falls well short of the 4,607 hours per year that has 
been needed over the past three years.  City staff has met and conferred with 
Operating Engineers Union Local 3 to be able to utilize a contractor for inspector 
services.  Operating Engineers Union Local 3 has expressed concerns that there 
seems to be enough work for the City to hire another inspector.  Attempting to 
cover this shortfall with the current staffing level is putting an intractable hardship 
on the existing employees.  The workload for inspection services is anticipated to 
increase over the next few years with new development coming on line (Aviano, 
the Vineyards at Sand Creek, Heidorn Village, Laurel Ranch to name a few), 
increases in Capital Improvements with the addition of new Gas Tax monies, and 
an increase in scheduled projects by the franchise utility companies (PG&E, 
AT&T, etc.) within the City.  Providing insufficient inspection services creates 
health and safety issues due to inadequate traffic control and higher future 
maintenance costs due to poor initial construction.  It is to be noted that PG&E, 
AT&T and developers will be covering the cost of inspection services for their 
projects. The 2018-19 General Fund fiscal impact would be $113,180, and this 
assumes that at least 20% of the full personnel cost is charged out to capital 
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project accounts of the City.  Additionally, a portion of the remaining General 
Fund cost would be covered by encroachment permit fees and developer 
reimbursements. As this position is not recommended at this time, the impact is 
not included in the staffing cost section of the tables that follow.

Budget Summary
The next tables reflect the General Fund fiscal year 2017-18 budget as it stands and
revised fiscal year 2017-18 budget figures incorporating the requested amendments in 
this report (Table A) – with a column comparing if a Budget Stabilization Fund were 
established for the full amount of excess reserves existing at 6/30/17; 2018-19 as it 
stands and revised fiscal year 2018-19 budget figures (Table B) – with a column
comparing if a Budget Stabilization Fund is established; and finally a side by side of the 
two years with the amendments (Table C).
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2017-18 Budget Summary
Table A

2017-18 2017-18 2017-18 w/
Budget Revised Stabilization

Beginning Balance, July 1 $31,015,218 $31,015,218 $31,015,218
Revenue Source:
Taxes 39,034,551 39,751,302 39,751,302
Taxes – Measure C 6,756,900 6,756,900 6,756,900
Licenses & Permits 1,210,000 1,210,941 1,210,941
Fines & Penalties 58,000 135,000 135,000
Investment Income & Rentals 575,000 725,000 725,000
Revenue from Other Agencies 1,012,631 691,063 691,063
Current Service Charges 1,522,406 1,697,606 1,697,606
Other Revenue 1,271,040 1,327,828 1,327,828
Transfers In 2,970,972 3,045,972 3,045,972

    Total Revenue 54,411,500 55,341,612 55,341,612

Expenditures:
Mid-Year Adjustments 0 487,869 487,869
Transfer to Budget Stabilization 0 0 14,872,454
Legislative & Administrative 1,392,424 1,392,424 1,392,424
Finance 83,989 83,989 83,989
Nondepartmental 1,421,816 1,421,816 1,421,816
Public Works 8,232,545 8,232,545 8,232,545
Police Services 29,799,562 29,799,562 29,799,562
Police Services-Measure C 9,125,710 9,125,710 9,125,710
Police Services-Animal Support 732,753 732,753 732,753
Recreation/Community Svs. 1,133,817 1,133,817 1,133,817
Community Development 4,403,769 4,403,769 4,403,769
Code Enforce. – Measure C 579,115 579,115 579,115

    Total Expenditures 56,905,500 57,393,369 72,265,823
Surplus/(Deficit) (2,494,000) (2,051,757) (16,924,211)
Ending Balance, June 30 $28,521,218 $28,963,461 $14,091,007
Committed-Comp. Absences 112,147 112,147 112,147
Committed-Litigation Reserve 500,000 500,000 500,000
     Unassigned Fund Balance $27,909,071 $28,351,314 $13,478,860

       Percentage of Revenue 51.29% 51.23% 24.36%

Staffing Requests: (24,364) (24,364)

Projected Ending Balance $28,326,950 $13,454,496
       Percentage of Revenue 51.18% 24.31%

The expenditure amendments are reflected in total in bold on the above table in the 
second and third columns.  Fund balance increases a net of $442,243 as a result of the 
mid-year adjustments, even with the huge impact of absorbing the Golf Course debt.  
The recommended staffing requests are included at the bottom of the table for the 



Antioch City Council Report 
March 13, 2018 Agenda Item #8 13

2017-18 cost.  If these are approved by Council, the General Fund still far exceeds the 
established reserve policy.  

If Council were to approve establishing a Budget Stabilization Fund, and in the full 
amount above 20% as of 6/30/17, expenditures in 2017-18 would increase $15,360,323
as reflected in Table A in the last column.  Although this makes the General Fund 
appear severely out of balance, this is due to the establishment of the Fund for prudent
fiscal planning.  If the Fund were approved, the General Fund would still be above a 
20% unassigned reserve at 6/30/18, even with the staffing requests.

Table B provides the revised 2018-19 budget with and without the Stabilization Fund.
Without the stabilization fund, the City is deficit spending in the amount of $2,204,748;
however, the minimum 20% unassigned reserve is still met, even with the staffing 
requests.  The second column reflects the Stabilization Fund being established and as 
can be seen, a transfer in from the Stabilization Fund of $2,204,748 is shown to balance
the budget and maintain a reserve level in compliance with City policy.

Table C provides a side by side view of the revised 2017-18 and 2018-19 budgets with 
the amendments and if the Stabilization Fund is established.
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2018-19 Budget Summary
Table B

2018-19 2018-19 2018-19 w/
Budget Revised Stabilization

Beginning Balance, July 1 $28,521,218 $28,963,461 $14,091,007
Revenue Source:
Taxes 40,493,998 41,053,998 41,053,998
Taxes – Measure C 6,928,325 6,928,325 6,928,325
Licenses & Permits 1,210,000 1,210,000 1,210,000
Fines & Penalties 58,000 135,000 135,000
Investment Income & Rentals 585,000 735,000 735,000
Revenue from Other Agencies 222,500 836,708 836,708
Current Service Charges 1,622,942 1,672,942 1,672,942
Other Revenue 708,540 708,540 708,540
Transfers In 2,950,019 2,950,019 2,950,019
Transfer from Budget Stabilization 0 0 2,204,748

    Total Revenue 54,779,324 56,230,532 58,435,280

Expenditures:
Mid-Year Adjustments 0 122,739 122,739
Legislative & Administrative 1,169,868 1,169,868 1,169,868
Finance 50,416 50,416 50,416
Nondepartmental 512,112 512,112 512,112
Public Works 8,059,831 8,059,831 8,059,831
Police Services 35,739,613 35,739,613 35,739,613
Police Services-Measure C 6,303,241 6,303,241 6,303,241
Police Services-Animal Support 1,004,528 1,004,528 1,004,528
Recreation/Community Svs. 1,240,968 1,240,968 1,240,968
Community Development 3,606,880 3,606,880 3,606,880
Code Enforce. – Measure C 625,084 625,084 625,084

    Total Expenditures 58,312,541 58,435,280 58,435,280
Surplus/(Deficit) (3,533,217) (2,204,748) 0
Ending Balance, June 30 $24,988,001 $26,758,713 $14,091,007
Committed-Comp. Absences 115,000 115,000 115,000
Committed-Litigation Reserve 500,000 500,000 500,000
     Unassigned Fund Balance $24,373,001 $26,143,713 $13,476,007

       Percentage of Revenue 44.49% 46.49% 23.06%

Staffing Requests:   2018-19 (219,090) (219,090)
                                   2017-18 (24,364) (24,364)

Projected Ending Balance $25,900,259 $13,232,553
       Percentage of Revenue 46.06% 22.64%
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Budget Comparison
Table C

2017-18 2018-19
Revised Revised

Beginning Balance, July 1 $31,015,218 $14,091,007
Revenue Source:
Taxes 39,751,302 41,053,998
Taxes – Measure C 6,756,900 6,928,325
Licenses & Permits 1,210,941 1,210,000
Fines & Penalties 135,000 135,000
Investment Income & Rentals 725,000 735,000
Revenue from Other Agencies 691,063 836,708
Current Service Charges 1,697,606 1,672,942
Other Revenue 1,327,828 708,540
Transfers In 3,045,972 2,950,019
Transfer from Budget Stabilization 0 2,204,748

    Total Revenue 55,341,612 58,435,280

Expenditures:
Mid-Year Adjustments 487,869 122,739
Transfer to Stabilization 14,872,454 0
Legislative & Administrative 1,392,424 1,169,868
Finance 83,989 50,416
Nondepartmental 1,421,816 512,112
Public Works 8,232,545 8,059,831
Police Services 29,799,562 35,739,613
Police Services-Measure C 9,125,710 6,303,241
Police Services-Animal Support 732,753 1,004,528
Recreation/Community Svs. 1,133,817 1,240,968
Community Development 4,403,769 3,606,880
Code Enforce. – Measure C 579,115 625,084

    Total Expenditures 72,265,823 58,435,280
Surplus/(Deficit) (16,924,211) 0
Ending Balance, June 30 $14,091,007 $14,091,007
Committed-Comp. Absences 112,147 115,000
Committed-Litigation Reserve 500,000 500,000
     Unassigned Fund Balance $13,478,860 $13,476,007

       Percentage of Revenue 24.36% 23.06%

Staffing Requests:  2017-18 (24,364) (24,364)
                                  2018-19 0 (219,090)

Projected Ending Balance $13,454,496 $13,232,553
       Percentage of Revenue 24.31% 22.64%



Antioch City Council Report 
March 13, 2018 Agenda Item #8 16

As demonstrated in the budget tables, the City continues to manage its budget in a 
fiscally prudent and responsible manner—and, on face value it is in a solid financial 
position. However, the tables also reflect that the City has no choice but to utilize some
reserves due to its budgetary shortfall simply to maintain service at the levels our 
residents expect and deserve, which is not a sustainable practice in the long-term.  

Council and staff have been working hard to achieve the proper balance of continuing 
desired Quality of Life services to the community while carefully balancing those needs
against available financial resources and planning for the future.  Council and staff will 
have to continue to follow this pathway as we work towards creating future priorities and 
goals.  We have added value to this process by asking the community to Join the 
Conversation as we move forward.  Citizen input is vital to help guide where and how 
the City is spending its resources to maintain and improve the quality of life in Antioch.

The Join the Conversation effort has been incredibly positive so far, with several 
hundred residents responding to both telephone surveys, and providing input online and 
in community engagement sessions we’ve created.  Residents really appreciate the 
opportunity to share their priorities as part of our overall budget and long-term planning, 
and we look forward to reporting further on this community input in the coming months.

OTHER FUND BUDGET ADJUSTMENTS

Budget amendments for other funds are outlined in Exhibit B to Attachment A.  The 
most significant adjustments included are:

2015A Lease Revenue Debt Service Fund - $1,547,336 transfer in from the 
General Fund in 2017-18 and $344,250 in 2018-19 for debt service related to the 
Golf Course that has not been and will not be reimbursed as discussed in the 
report previously.

Marina Enterprise Fund – Recognize $1.2M in revenue from the sale of the
former Humphrey’s restaurant in the 2017-18 budget and then utilize $95,500 of 
this for one-time projects for business development, revitalization and safety as 
follows:

o LED marketing sign - $18,500
o PA system from Marina office to boat launch ramp - $8,000
o Four extra security cameras at the sails, behind new restaurant, entrance 

and far end of trail to wetlands - $10,000
o Office roof repainting and skylight replacement - $9,000
o Increase number of marketable berths with modular add on for single stall 

berths - $50,000

Water Main Replacement Enterprise Fund – Appropriate $800,000 in 2017-18 
for replacement of deteriorating water facilities.

Vehicle Replacement Fund - $810,294 increase in revenues for reimbursement 
for usable water river days from the Department of Water Resources.  The City 
Council adopted policy for use of these funds when received is to replenish 
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replacement reserves as long as the General Fund is meeting its targeted 
reserve percentage.  As this is the case in this fiscal year, the money is being 
placed in the Vehicle Replacement Fund as there is a shortage in the General 
Fund vehicle replacement balance as a result of the recession still.  During that 
period, the General Fund was not setting aside reserves and any vehicles 
purchased essentially borrowed against the other balances in the fund. Although 
setting aside funds was reinstated once the City emerged from recession, the 
General Fund is still playing catch up and as of June 30, 2017, was in deficit 
$1.255M in replacement funds.

ATTACHMENTS

A. Resolution
Exhibit A to Resolution – Mid-Year Budget Adjustments – General Fund
Exhibit B to Resolution – Mid-Year Budget Adjustments – Other Funds

B. General Fund Projections



RESOLUTION NO. 2018/

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH APPROVING
MID-YEAR BUDGET ADJUSTMENTS TO THE 2017-18 AND 2018-19 FISCAL YEAR 

BUDGETS

WHEREAS, the City Council has heretofore considered mid-year adjustments,
including staffing requests, to the 2017-18 and 2018-19 operating budgets; and

WHEREAS, the City Council has heretofore considered the establishment of a 
Budget Stabilization Reserve Fund; and

WHEREAS, the City has a one-time revenue policy outlining the following:
One-time revenue is defined as unrestricted money to the General Fund 
that results from a one-time occurrence and includes any General Fund 
annual salary savings as of June 30th, not including the Police 
Department; and
Provided the General Fund reserve is projected to end the fiscal year at 
20% or higher, then a minimum of 50% of such one-time revenue shall be
set aside to retire unfunded liabilities and the remaining 50% shall be put 
either towards unfunded liabilities or one-time projects and not spent on 
ongoing operating costs

WHEREAS, based on the one-time revenue policy, $537,725 is available for 
one-time projects out of one-time revenues residing in General Fund reserves; and 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Antioch 
as follows:

Section 1. Mid-Year adjustments to the 2017-18 and 2018-19 budgets as 
outlined in Exhibits A & B, which include appropriation of $537,725 in General 
Fund reserves towards one-time projects as directed by City Council, attached to 
this resolution are hereby approved; and

Section 2. The following staffing requests and associated appropriations are 
approved in the 2017-18 and 2018-19 budgets: (TO BE COMPLETED AFTER 
THE MEETING); and

Section 3. The establishment of a Budget Stabilization Reserve Fund is hereby 
approved and appropriated for in the manner as directed by City Council with the 
reserves held in this Fund being committed for General Fund budget 
stabilization; and 

* * * * * * * * * * * * *



I HEREBY CERTIFY that the foregoing resolution was passed and adopted by 
the City Council of the City of Antioch at a regular meeting thereof, held on the 13th day 
of March 2018, by the following vote:

AYES:

ABSENT:

NOES:

__________________________________
                                           ARNE SIMONSEN, CMC

                                                                        CITY CLERK OF THE CITY OF ANTIOCH



FY18 FY19
Category Amendment Amendment

Revenues:
  Taxes 716,751.00$       560,000.00$
  Investment Income 150,000.00         150,000.00
  Revenue from Other Agencies (321,568.00)        614,208.00
  Fines & Penalties 77,000.00           77,000.00         
  Service Charges 176,141.00         50,000.00         
  Miscellaneous Revenue 56,788.00           -                    
  Transfers In 75,000.00           -                    

Total Revenue Amendments 930,112.00$       1,451,208.00$

Expenditures:
  Operating Expenditures (1,597,192.00)$   (221,511.00)$
  One-time projects 537,725.00         -                    
  Transfers Out 1,547,336.00      344,250.00

Total Expenditure Amendments 487,869.00$      122,739.00$

Net 442,243.00       1,328,469.00

EXHIBIT A
GENERAL FUND BUDGET AMENDMENTS - FY18 & FY19



FY18 FY19
Fund/Category Amendment Amendment Purpose

2015A Debt Service Fund:
Transfers In - General Fund 1,547,336.00$    344,250.00$     Absorb Golf Course debt into General Fund

Marina Enterprise Fund:
Revenues 1,200,000.00      -                    Proceeds from sale of Humphreys restaurant
Capital Projects 95,500.00           -                    Improvement projects at Marina

Federal Asset Forfeiture Special Revenue Fund:
Revenues 338,151.00         -                    Money to be received for a case
Expenditures 338,151.00         -                    Allocate use of funds for Police purposes received on case

SLESF Grant Special Revenue Fund:
Revenues 66,300.00           -                    Grant allocations and interest higher than projections
Expenditures/Transfers Out - General Fund 75,075.00           -                    Increase transfer to General Fund for increased allocation

Solid Waste Special Revenue Fund:
Revenues 12,848.00           -                    Increase grant reimbursements & miscellaneous revenues 
Expenditures 57,751.00           -                    Code Enf Officer time charged to fund 

Civic Arts Special Revenue Fund:
Revenues 18,415.00           18,215.00         Increased TOT projections

Park in Lieu Special Revenue Fund:
Expenditures 3,000.00             3,000.00           Share of City investment/banking expenses 

Traffic Signal Special Revenue Fund:
Capital Projects 100,000.00         -                    Increase budget for Traffic Signal projects

Medical After Retirement Special Revenue Funds:
Expenditures 110,000.00         123,800.00       Increased pay as you go payments

Water Line Expansion Enterprise Fund:
Capital Projects 800,000.00         -                    Replacement of deteriorating water facilities

EXHIBIT B
OTHER FUND BUDGET AMENDMENTS - FY18 & FY19

Vehicle Replacement Fund:
Revenues 810,294.00         -                    Replenish replacement funds with DWR reimbursement

Information Services Fund:
Expenditures -                      90,000.00         Email & software licensing/maintenance contract increases
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ATTACHMENT B



 

CITY OF ANTIOCH 

2017-19 MID-YEAR 

BUDGET REVIEW 

 
1 



2 

GENERAL FUND 

BUDGET HIGHLIGHTS 

•$400,000 more in sales tax revenue each year projected 

•$100,000 more in transfer tax each year projected 

•Absorbing $1,547,336 Golf Course debt in FY18 and 

$344,250 in FY19. 

•$1.3M in FY18 salary savings 

•Building in $750,000 salary savings FY19 and outlying 

projections 

•Establishing $50,000 annually for non-profit grants for 

events 

•$537,725 one-time revenues to be allocated to one time 

projects 

•Proposing Budget Stabilization Fund 



GENERAL FUND 

FUND BALANCE PROJECTIONS 

 

Revised 

 FY 17-18 

Revised 

 FY 18-19 

Beginning  Balance $31,015,218 $28,963,461 

Excess/ (deficit) (2,051,757) (2,204,748) 

Ending Balance  $28,963,461 $26,758,713 

3 



4 

GENERAL FUND BALANCE WITH 

STABILIZATION FUND 
 

Revised 

 FY 17-18 

Revised 

 FY 18-19 

Beginning  Balance $31,015,218 $14,091,007 

Excess/ (deficit) (16,924,211) 0 

Ending Balance  $14,091,007 $14,091,007 



5 

•Business License Representative – General Fund 

 

•Administrative Analyst – General Fund 

 

•Reclassify:  (2) Administrative Assistants (split 

among funds including GF) to Administrative 

Analysts; Marina Leadworker/Property Manager to 

Operations Supervisor (Marina Fund); Associate 

Engineer to Senior Engineer (General Fund) 
 

 



GENERAL FUND WITH STAFFING 

REQUESTS 

6 

Revised 

 FY 17-18 

Revised 

 FY 18-19 

Beginning  Balance $31,015,218 $14,091,007 

Excess/ (deficit) (16,924,211) 0 

Ending Balance  $14,091,007 $14,091,007 

Staffing Requests (24,364) (243,454) 

Ending Balance $14,066,643 $13,847,553 
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