
ANTIOCH CITY COUNCIL 
SPECIAL MEETING/STUDY SESSION 

 
 
Special Meeting/Study Session February 2, 2019 
9:00 A.M. Antioch Police Community Room 

300 L Street, Antioch 
  
On February 2, 2019, the Special Meeting/Study Session was called to order by Mayor Wright 
at 9:02 a.m.  City Council Members present were Mayor Wright, Council Members Motts, Thorpe, 
and Ogorchock.  Mayor Wright welcomed everyone to the Antioch Council Special 
Meeting/Study Session.  (Council Member Wilson arrived at 9:04 a.m.). 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Wright led the Council and audience in the Pledge of Allegiance.  
 
Staff present:   
Ron Bernal, City Manager 
Tammany Brooks, Police Chief 
Alan Barton, Information Services Director 
Forrest Ebbs, Community Development Director 
Nancy Kaiser, Parks and Recreation Director 
Nickie Mastay, Administrative Services Director   
Dawn Merchant, Finance Director 
Kwame Reed, Economic Development Director 
Jon Blank, City Engineer/Public Works Director 
 
PUBLIC COMMENTS – None  
 
1. VISIONING AND STRATEGIC PLAN STUDY SESSION 

 
Discussion on Strategic Plan and Visioning. 
 
City Manager Bernal introduced the Visioning and Strategic Plan Study Session.  He explained 
that Council’s role would be to set policy and staff would administer, deliver and execute 
Council’s priorities.  He recommended that Council define and prioritize the list of goals setting 
1-2 year, 3-5 year, 6-10 year and 11-20 year timelines for execution. 
 
Director of Parks and Recreation Kaiser explained the four steps of the process would be to: 
 

 Identify goals 
 Prioritize and Rank goals in a timeline 
 Engage staff to determine the resources that would be required 
 Determine top ten 20-year key aspirations or visions 

 
Council were assigned the following colors to identity and list their priorities: 
 
 



ANTIOCH CITY COUNCIL 
Special Meeting/Study Session 
February 2, 2019 Page 2 of 4 

 
 Councilmember Ogorchock – Dark/Light Green 
 Councilmember Thorpe – Dark Blue 
 Mayor Wright – Orange 
 Councilmember Motts – Powder Blue 
 Councilmember Wilson - Purple 

 
Council identified and listed each one of their priorities by 1-2 year, 3-5 year, 6-10 year and 11-
20 year goals. 
 
1-2 Year  
 

 L Street Beautification – Councilmember Ogorchock, Councilmember Thorpe, Mayor 
Wright  

 Homeless Shelter – Councilmember Ogorchock, Councilmember Thorpe, Mayor Wright  
 Library 18th Street – Councilmember Ogorchock, Councilmember Thorpe, Mayor Wright  
 Solar/Electric – Councilmember Ogorchock, Councilmember Thorpe, Mayor Wright  
 Senior Housing – Councilmember Ogorchock, Councilmember Thorpe, Mayor Wright  
 Youth Programs – Councilmember Thorpe, Councilmember Wilson  
 Develop Mobility Plan – Councilmember Wilson, Councilmember Thorpe  
 Marina Adventure Center – Mayor Wright   
  “A” Street Beautification – Councilmember Motts  
 Wayfinding (Marina, Downtown) – Mayor Wright  
 Branding/Marketing – Mayor Wright  
 Marina Adventure Center – Mayor Wright  
 Beautification and Landscape Arterials (throughout city) – Councilmember Motts, 

Councilmember Thorpe   
 Restaurant Incentive Program – Councilmember Motts  
 Lighting – Councilmember Thorpe, Mayor Wright 
 Black Diamond to Marina Trail – Councilmember Motts 
 Improved Wi-Fi/Cell Service – Mayor Wright  
 Incubator/Co-working Space – Mayor Wright  
 Target Areas of Blight – Councilmember Motts   
 Public/Private Effort Community Center Downtown – Councilmember Motts  
 Leader in Cannabis Industry – Councilmember Thorpe   
 Job Development (Wilbur Corridor) – Councilmember Motts  
 Mixed Use Infill – Councilmember Thorpe   
 Film Antioch – Councilmember Thorpe   

 
3-5 Year 
 

 Industry Corridor Plan – Councilmember Wilson  
 Somersville Revitalization – Mayor Wright  
 Municipal Center (Downtown) – Councilmember Wilson, Mayor Wright, Councilmember 

Motts  
 Green Streets Program – Councilmember Wilson  
 Golf Course Conference Center – Councilmember Wilson, Councilmember Motts  



ANTIOCH CITY COUNCIL 
Special Meeting/Study Session 
February 2, 2019 Page 3 of 4 

 
 Workforce Housing – Councilmember Motts  
 Find Funding For Hillcrest Specific Plan Bridge – Councilmember Thorpe  
 Build Police Department – Councilmember Motts 
 Upscale Waterfront Housing – Mayor Wright  
 Improve Youth Sports Fields – Councilmember Ogorchock  
 Fulton Shipyard/Rodger’s Point – Councilmember Ogorchock  
 Water Sports – Councilmember Ogorchock  
 Healthy Communities – Councilmember Thorpe   
 18th Street Revitalization – Mayor Wright  
 Community Cameras, License Plate Readers, Body Cameras – Councilmember 

Ogorchock  
 
6-10 Year 
 

 “L” Street Corridor – Councilmember Wilson  
 Hi-Tech Corridor – Councilmember Wilson  
 Dark Fiber – Internet Connection – Mayor Wright  
 Annexation of Fairgrounds – Councilmember Motts  
 College Satellite – Councilmember Motts, Councilmember Thorpe   
 Hotel Conference Center – Mayor Wright  
 Parking Garage (Downtown) – Councilmember Motts  
 Downtown Transit Center (Ferry, bus, train) – Mayor Wright  
 Amphitheater at Contra Loma (partnership with EB Parks) – Mayor Wright, 

Councilmember Wilson  
 Hillcrest Specific Plan Implementation (include Wildflower overcrossing) – 

Councilmember Ogorchock  
 Work with Wilbur Corridor Owners to Promote Maritime Tourism – Councilmember 

Ogorchock  
 
11-20 Year 
 

 Riverwalk – Smith’s Landing to Downtown – Mayor Wright  
 
Discussion ensued regarding how to combine efforts to accomplish Council’s goals. 
 
Councilmember Motts requested Council be provided with a copy of the Arcadis Plan for the 
Rivertown Waterfront Project Area. 
 
Mayor Wright declared a recess at 11:45 A.M. The meeting reconvened at 12:00 P.M. with all 
Council Members present. 
 
Council received public comment from Antioch residents, Kerry Motts and Denise Cantrell. 
 
Council identified their top eleven goals. 
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 Beautification of “L” Street 
 Municipal Center/Library 18th Street 
 Youth Programs 
 Target Blight 
 Community Center Downtown/Yard 
 Marina Adventure Center 
 Community Camera 
 Hillcrest Specific 
 Conference Center 
 Solar 
 Mobility Plan  

 
Discussion ensued regarding identifying steps necessary to accomplish Council’s goals. 
 
City Manager Bernal stated staff would work on the development of a vision statement.  He 
noted they would also compile and finalize the information provided today, and bring it back to 
Council. 
 
ADJOURNMENT 
 
The Mayor adjourned the Special Meeting/Study Session at 12:56 pm. 
 

 
 

Respectfully submitted: 
 

Nickie Mastay 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Nickie Mastay, Administrative Services Director 


