
 

 
 

 

ANNOTATED AGENDA  
Antioch City Council 

REGULAR MEETING 

 

 

 
Date: Tuesday, January 26, 2021 

Time: 7:00 P.M. – Regular Meeting 

Place:  The City of Antioch, in response to the Executive Order of the Governor 

and the Order of the Health Officer of Contra Costa County concerning the 

Novel Coronavirus Disease, is making Antioch City Council meetings 

available via Comcast channel 24, AT&T U-verse channel 99, or live 

stream (at www.antiochca.gov).   

 
If you wish to make a public comment, you may do so any of the following ways:  (1) by filling out an online 

speaker card, located at https://www.antiochca.gov/speaker_card, (2) by emailing the City Clerk prior to 

or during the meeting at cityclerk@ci.antioch.ca.us, or (3) by dialing (925) 776-3057 during the meeting. 

The City cannot guarantee that its network and/or the site will be uninterrupted. To ensure that the City 

Council receives your comments, you are strongly encouraged to submit your comments in writing in 

advance of the meeting. 

 

Lamar Thorpe, Mayor        Ellie Householder, City Clerk 

Monica E. Wilson, Mayor Pro Tem (Council Member District 4) Lauren Posada, City Treasurer 

Tamisha Torres-Walker, Council Member District 1     

Michael Barbanica, Council Member District 2    Ron Bernal, City Manager 

Lori Ogorchock, Council Member District 3    Thomas Lloyd Smith, City Attorney 
 
 

 

 

Online Viewing:  https://www.antiochca.gov/government/city-council-meetings/ 

Electronic Agenda Packet: https://www.antiochca.gov/government/agendas-and-minutes/city-council/ 

Project Plans:  https://www.antiochca.gov/fc/community-development/planning/Project-Pipeline.pdf 

 

http://www.antiochca.gov/
https://www.antiochca.gov/speaker_card
mailto:cityclerk@ci.antioch.ca.us


SPEAKERS' RULES 
 

IMPORTANT NOTICE REGARDING THIS MEETING:  To protect our residents, officials, and 
staff, and aligned with the Governor’s Executive Order N-29-20, certain teleconference 
requirements of the Brown Act have been suspended, including the requirement to provide a 
physical location for members of the public to participate in the meeting. 
 

Members of the public seeking to observe the meeting may do so at 
https://www.antiochca.gov/live_stream, on Comcast Channel 24, or AT&T U-Verse Channel 99. 
 

Members of the public wishing to provide public comment may do so in the following ways (#2 
pertains to the Zoom Webinar): 
 

1. Fill out an online speaker card located at:  https://www.antiochca.gov/speaker_card. 
 

2. Provide oral public comments during the meeting by clicking the following link to register in 
advance to access the meeting via Zoom Webinar:  https://www.antiochca.gov/speakers 
 

- You will be asked to enter an email address and a name. Your email address will not be 
disclosed to the public.  After registering, you will receive an email with instructions on how 
to connect to the meeting. 
 

- When the Mayor announces public comments, click the "raise hand" feature in Zoom.  For 
instructions on using the "raise hand" feature in Zoom, visit: 
https://www.antiochca.gov/raise_hand.  Please ensure your Zoom client is updated so staff 
can enable your microphone when it is your turn to speak.   

 

3. Email comments to cityclerk@ci.antioch.ca.us prior to the Mayor announcing that public 
comment is closed, and the comment will be read into the record at the meeting (350 words 
maximum, up to 3 minutes, at the discretion of the Mayor).  IMPORTANT:  Identify the agenda 
item in the subject line of your email if the comment is for Announcement of Community 
Events, General Comment, or a specific Agenda Item number.  All emails received will be 
entered into the record for the meeting. 

 

Speakers will be notified shortly before they are called to speak. 
 

- When called to speak, please limit your comments to the time allotted (350 words, up to 3 
minutes, at the discretion of the Mayor). 

 

After having heard from the public, the agenda item will be closed.  Deliberations will then be 
limited to members of the City Council. 
 

If the Council meeting appears to be going late, the City Council may decide to continue some 
items until a subsequent meeting.  We will try to make this determination around 10:00 p.m.  It is 
the goal of the City Council to stop discussing agenda items no later than 11:00 p.m. 
 
 

In accordance with the Americans with Disabilities Act and California law, it is the policy of the 
City of Antioch to offer its public programs, services and meetings in a manner that is readily 
accessible to everyone, including individuals with disabilities. If you are a person with a disability 
and require information or materials in an appropriate alternative format; or if you require any 
other accommodation, please contact the ADA Coordinator at the number or address below at 
least 72 hours prior to the meeting or when you desire to receive services. Advance notification 
within this guideline will enable the City to make reasonable arrangements to ensure accessibility. 
The City’s ADA Coordinator can be reached @ Phone: (925) 779-6950, and e-mail:  
publicworks@ci.antioch.ca.us. 
 

https://www.antiochca.gov/government/city-council-meetings/live/
https://www.antiochca.gov/government/city-council-meetings/live/
https://www.antiochca.gov/speakers
https://www.antiochca.gov/instructions/zoom-raise-hand/
mailto:cityclerk@ci.antioch.ca.us
mailto:publicworks@ci.antioch.ca.us
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Notice of Availability of Reports 
This agenda is a summary of the actions proposed to be taken by the City Council.  For almost every 
agenda item, materials have been prepared by the City staff for the Council's consideration.  These 
materials include staff reports which explain in detail the item before the Council and the reason for the 
recommendation.  The materials may also include resolutions or ordinances which are proposed to be 
adopted.  Other materials, such as maps and diagrams, may also be included.  City Council Agendas, 
including Staff Reports are posted onto our City’s Website 72 hours before each Council Meeting.  To be 
notified when the agenda packets are posted onto our City’s Website, simply click on this link:  
https://www.antiochca.gov/notifications/ and enter your e-mail address to subscribe. To view the agenda 
information, click on the following link:  https://www.antiochca.gov/government/agendas-and-minutes/city-

council/.  Questions may be directed to the staff member who prepared the staff report, or to the City 
Clerk's Office, who will refer you to the appropriate person. 
 
 

Notice of Opportunity to Address Council 
The public has the opportunity to address the Council on each agenda item.  To address the Council, fill 
out a Speaker Request form online at https://www.antiochca.gov/speaker_card.  See the Speakers' Rules 
on the inside cover of this Agenda.  The Council can only take action on items that are listed on the 
agenda.  Comments regarding matters not on this Agenda, may be addressed during the "Public 
Comments" section. 
 
 
7:02 P.M. ROLL CALL – REGULAR MEETING – for Council Members – All Present 
 
 PLEDGE OF ALLEGIANCE 
 

 1. PROCLAMATIONS 

 

• Black History Month, February 2021 

• Teen Dating Violence Awareness Month, February 2021 
Approved, 5/0 

  Recommended Action: It is recommended that the City Council approve the 
proclamations. 

 
 

2. ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS 

 
▪ Virtual Strategic Planning and Visioning Workshop in February 2021 
▪ Upcoming “Bridging the Gap” Roundtable Discussions in February 2021 

 
 

3. ANNOUNCEMENTS OF BOARD, COMMISSION AND COMMITTEE OPENINGS 

 
➢ POLICE CRIME PREVENTION COMMISSION 
➢ SALES TAX CITIZENS’ OVERSIGHT COMMITTEE 
➢ PLANNING COMMISSION 

 
 

https://www.antiochca.gov/notifications/
https://www.antiochca.gov/government/agendas-and-minutes/city-council/
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 PUBLIC COMMENTS – Members of the public may comment only on unagendized items. 
The public may comment on agendized items when they come up 
on this Agenda. 

 
 CITY COUNCIL COMMITTEE REPORTS/COMMUNICATIONS 
 
 MAYOR’S COMMENTS 
 
 

4. PRESENTATION – Contra Costa Family Justice Center, presented by  

Executive Director Susun Kim 
 
 

 5. CONSENT CALENDAR 

 
 
 A. APPROVAL OF COUNCIL MINUTES FOR DECEMBER 8, 2020 

Approved, 5/0 
  Recommended Action: It is recommended that the City Council approve the Minutes. 

 
 
 B. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR DECEMBER 11, 2020 

Approved, 5/0 
  Recommended Action: It is recommended that the City Council approve the Special 

Meeting Minutes. 
 
 
 C. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR DECEMBER 15, 2020 

Approved, 5/0 
  Recommended Action: It is recommended that the City Council approve the Special 

Meeting Minutes. 
 
 
 D. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR DECEMBER 18, 2020 

Approved, 5/0 
  Recommended Action: It is recommended that the City Council approve the Special 

Meeting Minutes. 
 
 
 E. APPROVAL OF COUNCIL MINUTES FOR JANUARY 12, 2021 

Continued, 5/0 
  Recommended Action: It is recommended that the City Council continue the Minutes. 

 
 
 F. APPROVAL OF COUNCIL WARRANTS  

Approved, 5/0 
  Recommended Action: It is recommended that the City Council approve the warrants. 
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 CONSENT CALENDAR – Continued  

 
 
 G. CONSIDERATION OF BIDS FOR THE INSTALLATION OF CURB RAMPS AT VARIOUS 

LOCATIONS (P.W. 409-7) 
Reso. No. 2021/08 adopted, 5/0 

  Recommended Action: It is recommended that the City Council adopt a resolution: 
 

1) Releasing M4 Concrete and Drywall, Inc. (M4) from their bid 
for the Installation of Curb Ramps at Various Locations 
(“Project”) due to a mistake made filling out their bid; 

 
2) Awarding the construction agreement (“Agreement”) for the 

Project to the lowest, responsive and responsible bidder, J.J.R. 
Construction, Inc. (“JJR”);  

 
3) Approving an Agreement with JJR in the amount of $278,290; 

and 
 
4) Authorizing the City Manager to execute the Agreement for the 

Project with JJR for a total amount of $278,290. 
 
 
 H. CONSIDERATION OF BIDS FOR THE PAVEMENT PLUGS AND LEVELING COURSES 

AT VARIOUS LOCATIONS (P.W. 709-1) 
Reso. No. 2021/09 adopted, 5/0 

  Recommended Action: It is recommended that the City Council adopt a resolution: 
 

1) Awarding the construction agreement (“Agreement”) for the 
Pavement Plugs and Leveling Courses at Various Locations 
(“Project”) to the lowest, responsive and responsible bidder 
Teichert Construction (“Teichert”);  

 
2) Approving an Agreement with Teichert in the amount of 

$1,785,645; and 
 
3) Authorizing the City Manager to execute the Agreement for the 

Project with Teichert for a total amount of $1,785,645. 
 
 
 I. AUTHORIZATION FOR THE CITY MANAGER TO EXECUTE A PIPELINE CROSSING 

AGREEMENT WITH UNION PACIFIC RAILROAD FOR THE BRACKISH WATER 
DESALINATION PROJECT (P.W. 694) 

Reso. No. 2021/10 adopted, 5/0 
  Recommended Action: It is recommended that the City Council adopt a resolution 

approving the pipeline crossing agreement ("Agreement") with 
Union Pacific Railroad ("UPRR") for the Brackish Water 
Desalination ("Project") and authorizing the City Manager or 
designee to execute the Agreement. 
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 CONSENT CALENDAR – Continued  

 
 
 J. FIRST AMENDMENT TO THE CONSULTANT SERVICES AGREEMENT WITH 

CONSTRUCTION TESTING SERVICES FOR MATERIAL TESTING AND SPECIAL 
INSPECTION SERVICES FOR THE BRACKISH WATER DESALINATION PROJECT (P.W. 
694) 

Reso. No. 2021/11 adopted, 5/0 
  Recommended Action: It is recommended that the City Council adopt a resolution: 
 

1) Approving the first amendment to the Consultant Services 
Agreement ("Agreement") with Construction Testing Services 
("CTS") for material testing and special inspection services 
during construction of the Brackish Water Desalination 
("Project") in the amount of $248,744 for a total contract 
amount of $298,744 and extend the term of the Agreement to 
December 31, 2023; and 

 
2) Authorizing the City Manager to execute the Agreement. 

 
 
 K. UPDATE TO THE EMERGENCY DECLARATION FOR MITIGATION AND REPAIRS TO 

THE WATER TANK HILLSIDE EROSION AT THE WATER TREATMENT PLANT 
Received, 5/0 

  Recommended Action: It is recommended that the City Council receive an update to the 
Declaration of Emergency for mitigation and repairs to the water 
tank hillside erosion at the Water Treatment Plant. 

 
 
 L. RESOLUTION ACCEPTING COMPLETED IMPROVEMENTS AND THE RELEASE OF 

BONDS FOR WILDFLOWER STATION, TRACT NO. 9427 (P.W. 460-4) 
Reso. No. 2021/12 adopted, 5/0 

  Recommended Action: It is recommended that the City Council adopt a resolution 
accepting the completed improvements, authorizing the City 
Manager or designee to file a Notice of Completion for the Project 
and the release of bonds for Wildflower Station, Tract No. 9427.  

 
 
 M. RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT 

WITH TYLER TECHNOLOGIES, INC. TO PROVIDE A NEW PERMITTING SOFTWARE 
SYSTEM UPGRADE TO REPLACE CRW  

Reso. No. 2021/13 adopted, 5/0 
   Recommended Action: It is recommended that the City Council adopt a resolution 

authorizing the City Manager to enter into a contract with Tyler 
Technologies, Inc. to provide a new Permitting Software System 
Upgrade to replace CRW.  The contract will be for the initial term 
of four years beginning on January 27, 2021 and terminating on 
June 30, 2025 for an amount not to exceed $800,000. 
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 CONSENT CALENDAR – Continued  

 
 N. APPROVAL OF TREASURER’S REPORT FOR DECEMBER 2020   

Received and filed, 5/0 
  Recommended Action: It is recommended that the City Council receive and file the 

December 2020 Treasurer’s Report.  
 
 
 
 
 

 COUNCIL REGULAR AGENDA 

 
 6. SALES TAX CITIZENS’ OVERSIGHT COMMITTEE APPOINTMENTS 

Reso. No. 2021/14 adopted 
Appointing Dr. Kate Svyatets, 5/0 

 and Cortney L. Jones, 5/0  
to the full-term vacancies expiring March 2024 

  Recommended Action: It is recommended that the Mayor nominate, and Council appoint 
two members to the Sales Tax Citizens’ Oversight Committee for 
full-term vacancies which will expire March 2024 by resolution. 

 

 
 7. PROPOSED URGENCY ORDINANCE TO AMEND ARTICLE 3845(A) OF CHAPTER 5 OF 

TITLE 9 OF THE ANTIOCH MUNICIPAL CODE, TEMPORARILY PROHIBITING NEW 
RETAIL CANNABIS BUSINESSES IN THE CITY 

Ord. No. 2192-C-S adopted with amendments, 5/0 
   Recommended Action: It is recommended that the City Council adopt the urgency 

ordinance to amend section 9-5.3845(A) of the Antioch Municipal 
Code.  (A 4/5 vote of the City Council is required for approval of 
an urgency ordinance.) 

 
 

 8. RESOLUTION APPROVING THE FOURTH AMENDMENT TO THE JOINT EXERCISE OF 
POWERS AGREEMENT FOR THE EAST CONTRA COSTA REGIONAL FEE AND 
FINANCING AUTHORITY AND APPROVING AND ADOPTING THE EAST CONTRA 
COSTA REGIONAL FEE PROGRAM UPDATE REPORT TO INCLUDE SAND CREEK 
ROAD FROM STATE ROUTE 4 TO DEER VALLEY ROAD 

Reso. No. 2021/15 adopted, 5/0 
  Recommended Action: It is recommended that the City Council adopt a resolution to: 
 

1) Approve and authorize the Fourth Amendment to the Joint 
Exercise of Powers Agreement (“JEPA”) for East Contra Costa 
Regional Fee and Financing Authority (“ECCRFFA”); and 

 
2) Approve and adopt the ECCRFFA Program Update Report to 

include Sand Creek Road from State Route 4 to Deer Valley 
Road. 
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PUBLIC COMMENT 
 
 
STAFF COMMUNICATIONS 
 
 
COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS – Council Members report out 

various activities and any Council Member may place an item for 
discussion and direction on a future agenda.  Timing determined by 
Mayor and City Manager – no longer than 6 months. 

 
 
MOTION TO ADJOURN – After Council Communications and Future Agenda Items, the Mayor will 

make a motion to adjourn the meeting.  A second of the motion is 
required, and then a majority vote is required to adjourn the meeting. 

Motioned to adjourn meeting at 9:09 p.m., 5/0 
 



 

 
 

 

IN HONOR OF BLACK HISTORY MONTH 
FEBRUARY 2021 

 
WHEREAS, Black History Month is observed in February of every year;   

 
WHEREAS, the origins of Black History Month can be traced to 1915, half a century 

after the Thirteenth Amendment abolished slavery in the United States;   
 

WHEREAS, the Black History Month 2021 theme, “Black Family: Representation,  
Identity and Diversity” explores the African diaspora, and the geographic 

spread of Black families across the United States;   
 

WHEREAS, the achievements of African Americans in the Arts, Civil Rights, Education, 
Entertainment, Government, History, Law, Literature, Medicine, Military,  

Music, Politics, Science, Sports, and other endeavors are recognized 
and celebrated in the month of February;  

 
WHEREAS, the observance of Black History Month calls our attention to the ongoing 

 need to build a community and society that lives up to our  
collective democratic ideals;   

 
WHEREAS, the City of Antioch continues to work toward becoming an inclusive community  

in which all residents — past, present, and future — are respected and recognized 
 for their contributions and potential contributions to our community,  

the state, the country, and the world; and  
 

WHEREAS, the City of Antioch is proud to honor the history and contributions of African 
Americans in our community, throughout our state, and nation.  

 

NOW, THEREFORE, I, LAMAR THORPE, Mayor of the City of Antioch,  
do hereby proclaim February 2021 to be “Black History Month” and encourage all citizens 

to celebrate our diverse heritage and culture, and continue our efforts to create a  
world that is more just, peaceful, and prosperous for all. 

 
JANUARY 26, 2021 

 
 

____________________________________ 
LAMAR THORPE, Mayor 1.01 

01-26-21 

http://www.history.com/topics/black-history
https://www.history.com/topics/black-history/thirteenth-amendment
https://www.history.com/topics/black-history/slavery


 

 

TEEN DATING VIOLENCE AWARENESS AND PREVENTION MONTH 
FEBRUARY 2021 

 

WHEREAS, teen dating violence, also known as teen dating abuse, is a serious and growing problem  
in Contra Costa County; as well as the City of Antioch; 

  
WHEREAS, teen dating violence is defined as a pattern of destructive behaviors used to exert power 

and control over a current or former partner, including actual or threatened acts of 
physical, sexual, emotional, and/or verbal abuse;  

 

WHEREAS one in three teens report knowing a friend or peer who has been hit, punched, kicked,  
choked or physically hurt by their partner;  

 

WHEREAS, approximately 10 percent of adolescents nationwide reported being the victim of physical  
violence and 20 to 30 percent reported being verbally or psychologically abused by a 

 romantic partner in the previous year;  
 

WHEREAS, students who are victims in high school are at higher risk for victimization during college, and 
adolescent perpetrators of dating violence are more likely to abuse their intimate partners as adults;  

 

WHEREAS, protective factors and conditions in the environments of an adolescent’s home, school,  
community, family and peer groups serve to promote resilience, positive youth development  

and protect adolescents from abuse in relationships;  
 

WHEREAS, when adolescents feel connected to their school, or delay the onset of dating relationships,  
incidence of teen dating violence greatly declines;  

 

WHEREAS, coordinated intervention and prevention efforts can address warning signs of dating abuse 
 before behaviors escalate, protect the safety of teens and help ensure a positive climate 

 and safe environment for all teens;  
 

WHEREAS, the City of Antioch, is committed to eliminating teen dating violence and children’s exposure 
 to violence by partnering with other organizations to raise awareness, implement prevention  

efforts and provide support to teens who have experienced dating violence; and 
 

WHEREAS the establishment of Teen Dating Violence Awareness and Prevention Month will benefit 
 schools, communities, families, and all youth. 

 

NOW, THEREFORE, I, LAMAR THORPE, Mayor of the City of Antioch, 
do hereby proclaim February 2021 as “Teen Dating Violence Awareness and Prevention Month” and  

urges all residents to raise awareness about the dynamics of teen dating violence and to support 
 and empower teens to develop healthy and violence-free relationships throughout their lives. 

 

JANUARY 26, 2021 

 

____________________________________ 
LAMAR THORPE, Mayor 

1.02 

01-26-21 







BOARDS / COMMISSION / COMMITTEE 
VACANCY ANNOUNCEMENTS

Your interest and desire to serve our community is appreciated.

The City of Antioch encourages residents to become involved in their

local community. One way to do so is to serve on various commissions,

boards and committees. Any interested resident is encouraged to apply

for the vacancy listed below. To be considered for these volunteer

positions, a completed application must be received in the Office of the

City Clerk by 5:00 p.m., on the dates listed below. Applications are

available at https://www.antiochca.gov/#.

DEADLINE DATE:  01/29/2021

➢ SALES TAX CITIZENS’ OVERSIGHT COMMITTEE

➢ POLICE CRIME PREVENTION COMMISSION
_____________________________________________________________________________________________________________________________________

DEADLINE DATE:  02/17/2021

➢ PLANNING COMMISSION

#3

https://www.antiochca.gov/


SALES TAX CITIZENS’ OVERSIGHT COMMITTEE
(Deadline date:  01/29/2021) 

One (1) Committee Member, 4-year term vacancy, expiring March 2024
One (1) Committee Member, partial-term vacancy, expiring March 2022

▪ A Sales Tax Citizens’ Oversight Committee has been established following the voters passing

Ballot Measure C – Transaction and Use (Sales) Tax. This passed at the November 5, 2013

Consolidated Election. At the November 6, 2018 Consolidated Election, the voters passed Ballot

Measure W – Transaction and Use (Sales) Tax.

▪ Each year, an independent auditor shall complete a public audit report of the revenue raised and

its expenditure. The Sales Tax Citizens’ Oversight Committee shall review the expenditures and

report publicly how the funds are being used to address the City Council’s stated priorities of

maintaining Antioch’s fiscal stability, police patrols, 911 emergency response, youth violence

prevention programs; ensuring water quality/safety; repairing streets; cleaning up parks/illegal

dumping; restoring youth afterschool/summer programs; and other essential services. The

Committee’s review shall be completed in conjunction with the City’s budget process. The

Committee’s report on its review, whether oral or written, shall be considered by the City Council

at a public meeting before April 1 of each year. Any written report shall be a matter of public

record.

▪ The Committee shall meet at least twice a year. The meetings will be public.

▪ The Sales Tax Citizens’ Oversight Committee consists of seven members who are Antioch

residents. At least one member of the Committee shall have a financial, accounting or auditing

background. The Committee will be nominated by the Mayor and approved by the City Council.
▪

▪ Members of the Sales Tax Citizens’ Oversight Committee will be required to file an annual

"Statement of Economic Interest".



▪ The Police Crime Prevention Commission makes recommendations to the City Council

relative to crime prevention and makes reports on programs, which might be initiated to

help the Police Department and the citizens create a safer community.

▪ Commissioners are involved in public presentations, coordination of Neighborhood

Watch groups and programs, and special community events.

▪ The commission consists of seven members who serve a 4-year term. Applicants

cannot be a full-time police officer.

▪ The Police Crime Prevention Commission meets on the 3rd Monday of each month at

7:00 p.m. in the Police Department Community Room at 300 L Street.

▪ Commissioners are required to submit a FPPC Form 700 (Statement of Economic

Interests) upon assuming office, and every year thereafter no later than April 1st.

▪ Newly appointed Commissioners are also required to complete the AB 1234 Ethics

training within 1-year of their appointment. All Commissioners must then take the AB

1234 Ethics training every two years thereafter. The Ethics training is available online.

POLICE CRIME PREVENTION COMMISSION 
(Deadline date:  01/29/2021) 

One (1) Commissioner partial-term vacancy, expiring October 2021
One (1) Commissioner partial-term vacancy, expiring June 2023



▪ The Commissioners makes decisions and recommendations to the City Council on

land use, zoning and General Plan issues.

▪ Must be a resident of the City of Antioch.

▪ Meetings are held the first and third Wednesday of each month at 6:30 p.m. in the

Council Chamber

▪ 7 member board – 4 year terms. This full-term vacancy will expire October 2024.

▪ Commissioners are required to submit a FPPC Form 700 (Statement of Economic

Interests) upon assuming office, and every year thereafter no later than April 1st.

▪ Newly appointed Commissioners are also required to complete the AB 1234 Ethics

training within 1-year of their appointment. All Commissioners must then take the AB

1234 Ethics training every two years thereafter. The Ethics training is available

online.

PLANNING  COMMISSION

(Deadline date:  02/17/2021) 
One (1) Full-Term Vacancy expiring October 2024



Contra Costa Family Justice Center
#4





HISTORY AND BACKGROUND

SB 968 declares Contra 
Costa County the first 
Zero Tolerance for 
Domestic Violence County 
in California (now Alliance 
to End Abuse)

2001

Planning efforts for West 
Family Justice Center 
began

2009

West Family Justice 
Center pilot opened in 
Richmond

2011

Planning efforts for Central 
Family Justice Center 
began

2014

Central Family Justice 
Grand Opening in March

2015

West Family Justice Center 
moved to permanent site in 
May

2015

New non-profit’s 13-
member board seated in 
September

2016

Planning for East Family 
Justice Center

2018

Opened East Family 
Justice Center.

2019



CLIENTS SERVED

2015

2016

2017

2018

2019

2020

1,127

2,442

1,907

3,074
3,926

4,444



COVID–19 and IPV

Loss of  Jobs – economic crisis 
No safety net for undocumented immigrants

Some stay in abusive relationships
APS and CFS reports down 

10% increase in number of  clients in 2020
Restraining orders and mental health counseling 



East Center: Clients Served, Children Affected, and Type of Violence

2019

East Center 240 Clients 235 Children

Type of Violence

Domestic Violence 145

Sexual Assault 50

Child Abuse 31

Elder Abuse 7

Human Trafficking 4

Stalking 47

Other 43

2020

East Center 723 Clients 635 Children

Type of Violence

Domestic Violence 388

Sexual Assault 119

Child Abuse 65

Elder Abuse 33

Human Trafficking 15

Stalking 89

Other 140



Antioch: Clients Served, Children Affected, and Type of Violence

2019

Antioch, CA 292 Clients 283 Children

Type of Violence

Domestic Violence 179

Sexual Assault 31

Child Abuse 31

Elder Abuse 17

Human Trafficking 3

Stalking 20

Other 39

2020

Antioch, CA 393 Clients 434 Children

Type of Violence

Domestic Violence 264

Sexual Assault 51

Child Abuse 46

Elder Abuse 23

Human Trafficking 8

Stalking 30

Other 45



Family Justice Institute



STAY SAFE AND CONNECTED

9

East Center @ 3501 Lone Tree Way, Antioch

Call us at 925-281-0970

Visit cocofamilyjustice.org



CITY COUNCIL MEETING 
INCLUDING THE ANTIOCH CITY COUNCIL  

ACTING AS SUCCESSOR AGENGY/HOUSING SUCCESSOR 
TO THE ANTIOCH DEVELOPMENT AGENCY 
ANTIOCH PUBLIC FINANCING AUTHORITY 

 
Regular Meeting December 8, 2020 
7:00 P.M. Meeting Conducted Remotely 
 

The City of Antioch, in response to the Executive Order of the Governor and the Order of 

the Health Officer of Contra Costa County concerning the Novel Coronavirus Disease 

(COVID-19), held Antioch City Council meetings via Comcast channel 24, AT&T U-verse 

channel 99, and live stream (at www.antiochca.gov). The City Council meeting was 

conducted utilizing Zoom Audio/Video Technology.  Anyone wishing to make a public 

comment, may do so any of the following ways: (1) by filling out an online speaker card, 

located at https://www.antiochca.gov/speaker_card, (2) by emailing the City Clerk prior to 

or during the meeting at cityclerk@ci.antioch.ca.us or (3) by dialing (925) 776-3057 during 

the meeting. 

 
Mayor Wright called the meeting to order at 7:00 P.M., and City Clerk Simonsen called the roll. 
 
Present: Council Members Wilson, Motts, Thorpe, Ogorchock and Mayor Wright 
 
PLEDGE OF ALLEGIANCE  
 
Mayor Wright led the Council and audience in the Pledge of Allegiance.  
 
ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS  
 
The following public comment was read into the record by Administrative Services Director 
Mastay. 
 
Lucas Stuart-Chilcote, Antioch resident, provided written comment encouraging everyone to visit 
Californiachristmaslights.com to locate addresses of houses in Antioch with Christmas light 
displays.  
 
ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS 
 
City Clerk Simonsen announced the following Board and Commission openings: 
 

➢ Parks and Recreation Commission: Two (2) vacancies; deadline date is December 11, 
2020 

➢ Sales Tax Citizens’ Oversight Committee: Four (4) vacancies: deadline date is January 
6, 2021 

 
He reported applications would be available online at the City’s website and in the lobby at City 
Hall.  He also announced that there would be several upcoming vacancies on the Police Crime 
Prevention Commission.   
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PUBLIC COMMENTS 
  
The following public comments were read into the record by Administrative Services Director 
Mastay. 
 
Daniela Mejia Lucero, Antioch resident, provided written comment expressing concern for health 
and safety violations at her apartment complex on Sycamore Drive and requesting the City help 
resolve these matters.  
 
Gil Murillo, Antioch resident, provided written comment offering best wishes to the newly elected 
Council and thanking those leaving office for their community service.  
 
Lucas Stuart-Chilcote, Antioch resident, provided written comment congratulating the newly 
elected City officials.  
 
Lucy Meinhardt, on behalf of Antioch Committee to Save Sand Creek/Measure T, thanked Mayor 
Wright and Councilmember Motts for their community service and the City Council for their 
support of Measure T.  She congratulated newly elected City Council members.   
 
John Trizuto, Antioch resident, provided written comment questioning the results of the recent 
election. 
 
COUNCIL SUBCOMMITTEE REPORTS/COMMUNICATIONS 
 
Councilmember Wilson reported on her attendance at the Cannabis Standing Committee 
meeting.   
 
Councilmember Ogorchock reported on her attendance at the League of California Cities (Cal 
Cities) meeting.  
 
MAYOR’S COMMENTS 
 
Mayor Wright thanked fellow Councilmembers for their time, dedication and love for the 
community.   
 
1. CONSENT CALENDAR for City /City Council Members acting as Housing 

Successor to the Antioch Development Agency/Antioch Public Financing Authority 
 
A. APPROVAL OF COUNCIL MINUTES FOR NOVEMBER 24, 2020 
 
B. APPROVAL OF COUNCIL WARRANTS  
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C. RESOLUTION NO. 2020/178 APPROVING ONE-YEAR EXTENSION OF CONTRACT 
FOR PROFESSIONAL AUDITING SERVICES FOR THE FISCAL YEAR ENDED JUNE 
30, 2021 WITH BADAWI & ASSOCIATES, CPA’S 

 
D. RESOLUTION NO. 2020/179 AMENDING THE FISCAL YEAR 2020/21 BUDGET 
 
E. AB 1600 DEVELOPMENT IMPACT FEE REPORT 
 
F. RESOLUTION NO. 2020/180 AUTHORIZING THE CITY MANAGER TO EXECUTE AN 

AGREEMENT WITH THE ANTIOCH UNIFIED SCHOOL DISTRICT (“AUSD”) TO 
SUPPORT DISTANCE LEARNING 

 
G. RESOLUTION NO. 2020/181 EMERGENCY DECLARATION AND AWARD OF 

AGREEMENT WITH PEARSON EXPLORATION FOR EMERGENCY MITIGATION 
AND REPAIRS TO THE WATER TANK HILLSIDE EROSION AT THE WATER 
TREATMENT PLANT 

 
On motion by Councilmember Thorpe, seconded by Councilmember Ogorchock, the City 
Council unanimously approved the Council Consent Calendar. 
 
PUBLIC HEARING 
 
2. COOKIES CANNABIS DISPENSARY (UP-19-14) (Continued from 11/24/20) 
 
City Manager Bernal introduced Public Hearing Item #2. 
 
Director of Community Development Ebbs introduced Contract Planner Valente who presented 
the staff report dated December 8, 2020 recommending the City Council consider the Planning 
Commission’s recommendation to adopt the resolution to approve a Use Permit (UP-19-14) for 
a cannabis dispensary with delivery subject to the conditions contained in the resolution. 
 
Mayor Wright opened the public hearing. 
 
The following public comment was made by individuals utilizing Zoom Audio/Video Technology. 
 
Jesse Feldman and Ryan Johnson representing Cookies Cannabis Dispensary thanked the City 
and stated it was one of the best application processes they had experienced.  They gave a 
PowerPoint presentation of their outreach efforts, background of their company as well as their 
partnerships with VistAbility and Opportunity Junction.  They requested Council consider the 
following revisions to the project specific conditions:  
 

➢ Live security during operating hours and live monitoring during non-operating hours 
➢ Operating hours adjusted to either 9:00 A.M. to 9:00 P.M. or 8:00 A.M. to 8:00 P.M. 
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Alissa Friedman, President and CEO of Opportunity Junction, described their Social Equity 
Program with Cookies.  
 
City Attorney Smith clarified that the discussion regarding the Operating Agreement would fit 
best under the following agenda item. 
 
Craig Rose, representing Vistability stated their agency provided jobs and life skills training to 
individuals with developmental disabilities.  He stated their business was adjacent to the project 
and they did not have any concerns and would benefit by sharing the drive through that would 
be monitored with 24-hour security cameras. 
 
Mayor Wright closed the public hearing. 
 
In response to Councilmember Ogorchock, Captain Morefield clarified that existing cannabis 
businesses had 24-hour armed security on site.   He reported that since this was a much smaller 
business, they had agreed to security patrols through the area 24/7 with armed security onsite 
during working hours. 
 
Following discussion, Councilmember Ogorchock stated she felt there needed to be uniformity 
across all cannabis businesses as it pertained to security and hours of operation. 
 
Mr. Johnson responded that they would be happy to comply with the City’s guidelines.  
 
A motion was made by Councilmember Thorpe and seconded by Councilmember Wilson to 
adopt the resolution to approve a Use Permit (UP-19-14) for a cannabis dispensary with delivery.  
 
Following discussion, the motion was amended as follows: 
 
On motion by Councilmember Thorpe, seconded by Councilmember Wilson the City Council 
unanimously adopted the resolution to approve a Use Permit (UP-19-14) for a cannabis 
dispensary with delivery subject to the conditions contained in the resolution. 
 

➢ 24 hours live security with two-armed guard during operating hours and one-armed guard 
during non-business hours 

➢ Hours of operation shall be 8:00 A.M. – 8:00 P.M. 

 
COUNCIL REGULAR AGENDA 
 
3. RESOLUTION TO APPROVE OPERATING AGREEMENT WITH CANNABIS 

BUSINESS OPERATOR BAKERY ANTIOCH I, INC. (COOKIES DISPENSARY) 
 
City Manager Bernal introduced Regular Agenda Item #3. 
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City Attorney Smith presented the staff report dated December 8, 2020 recommending the City 
Council consider adopting the resolution to approve the operating agreement for the cannabis 
business operator Bakery Antioch I, Inc. (Cookies Dispensary). 
 
The following public comment was made by individuals utilizing Zoom Audio/Video Technology. 
 
Brianna Robinson and Shaun Samuels, representing Opportunity Junction, spoke in support of 
the Social Equity Program within the Operating Agreement for Bakery Antioch I, Inc. (Cookies 
Dispensary) and provided an overview of their Certified Nursing Assistant (CNA) program. 
 
Councilmember Wilson, Motts and Ogorchock spoke in support of the Social Equity Program 
with Opportunity Junction.  
 
City Attorney Smith, Councilmember Wilson and Councilmember Thorpe explained the 
collaborative process between staff, applicants and the Cannabis Standing Committee for the 
selection of Social Equity partners. 
 
Jesse Feldman acknowledged Youth Services Network Manager Johnson for her efforts to cycle 
through concepts and find a partner that they mutually agreed would achieve the goals of their 
program. He thanked the City for their guidance.  
 
In response to Councilmember Ogorchock, Councilmember Thorpe stated that Council would 
be discussing Social Equity programs at a future meeting.  
 
On motion by Councilmember Thorpe, seconded by Councilmember Wilson the City Council 
unanimously adopted the resolution to approve the operating agreement for the cannabis 
business operator Bakery Antioch I, Inc. (Cookies Dispensary). 
 
City Attorney Smith congratulated the applicant.  
 
4. RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH CONFIRMING 

CANVASS BY THE COUNTY CLERK OF CONTRA COSTA COUNTY OF BALLOTS 
CAST IN THE GENERAL MUNICIPAL ELECTION HELD ON NOVEMBER 3, 2020 

 
City Manager Bernal introduced Regular Agenda Item #4. 
 
City Clerk Simonsen presented the staff report dated December 8, 2020 recommending the City 
Council adopt the resolution confirming the certified results of the November 3, 2020 General 
Municipal Election.   
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson the City Council 
unanimously adopted the resolution confirming the certified results of the November 3, 2020 
General Municipal Election.   
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PRESENTATION to outgoing Elected Officials 
 
City Manager Bernal commended everyone who served as elected officials and thanked 
outgoing Mayor Wright, Councilmember Motts, City Treasurer Davis, and City Clerk Simonsen 
for their service. 
 
City Clerk Simonsen stated he was grateful for opportunity to serve as City Clerk and recognized 
the dedication of City employees. He urged everyone to respect and work cooperatively with 
elected officials.   
 
Councilmember Motts stated it was an honor to serve and discussed her accomplishments on 
Council as well as key issues she would continue to address. She thanked everyone who 
supported her campaign, City staff and her fellow Councilmembers. She wished everyone Happy 
Holidays.  
 
Mayor Wright thanked the voters of Antioch for allowing him to serve as Mayor and noted that 
he would continue to serve the community.  He congratulated all newly elected officials and 
thanked City Manager Bernal and the outgoing elected officials for serving the community.   
 
City Manager Bernal announced that Mayor Wright, City Councilmember Motts, City Treasurer 
Davis and City Clerk Simonsen would be presented with their portraits and Mayor Wright would 
be receiving a gavel. 
 
Supervisor Diane Burgis recognized Mayor Wright, Councilmember Motts, City Clerk Simonsen, 
and City Treasurer Davis for their public service.  She congratulated Mayor Thorpe, 
Councilmembers Torres-Walker, Barbanica, Ogorchock, Wilson, City Treasurer Posada and 
City Clerk Householder on their successful campaigns.  She reminded everyone that she was 
available and encouraged the community to become involved in public service. 
 
City Manager Bernal thanked Supervisor Burgis for her comments. 
 
George Escutia, on behalf of Senator Steve Glazer, thanked City Clerk Simonsen, 
Councilmember Motts and Mayor Wright for their dedicated service.  He announced resolutions 
would be delivered to the City of Antioch for distribution. He congratulated the newly elected City 
officials.   
 
City Manager Bernal thanked George Escutia for his comments. 
 
Ryan Thomas Brown, representing Congressman DeSaulnier, congratulated newly elected City 
officials.  He thanked Mayor Wright, Councilmember Motts, City Treasurer Davis and City Clerk 
Simonsen, for their public service and announced certificates of congressional recognition would 
be delivered to City Hall for distribution.   
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City Manager Bernal thanked Ryan Thomas Brown for his comments and announced Supervisor 
Burgis had delivered certificates of recognition to City Hall for distribution.  
 
The following public comments were read into the record by Administrative Services Director 

Mastay. 

 

Leslie May, Antioch resident, provided written comment offering a prayer after the newly elected 
have accepted their appointments.  
 
Ciara Bella, Rachel Motts, Rick Stadlander and Katie and Tom Lamothe provided written 
comment acknowledging Councilmember Motts’ public service. 
 
Councilmembers Ogorchock, Wilson, Thorpe and City Manager Bernal thanked Councilmember 
Motts, Mayor Wright and City Clerk Simonsen for their public service. 
 
OATHS OF OFFICE FOR NEWLY ELECTED COUNCIL 
 
City Clerk Simonsen administered the Oath of Office to the newly elected officials in the following 
order: 
 

• Mayor – Lamar Thorpe  

• Council Member District 1 – Tamisha Walker  

• Council Member District 2 – Michael Barbanica  

• Council Member District 3 – Lori Ogorchock  

• Council Member District 4 – Monica E. Wilson  

• City Treasurer – Lauren Posada  

• City Clerk – Elizabeth Householder  
 
City Clerk Householder called the roll. 
 
Present:  Council Members Torres-Walker, Barbanica, Ogorchock, Wilson and Mayor 

Thorpe 
 
MAYOR AND COUNCIL COMMUNICATIONS / COMMENTS – None  
 
5. COUNCIL REORGANIZATION – SELECTION OF MAYOR PRO TEMPORE 
 
City Manager Bernal introduced agenda item #5. 
 
City Attorney Smith presented the staff report dated December 8, 2020 recommending that the 
City Council select the Mayor Pro Tempore. 
 
Speaking to the following motion, Councilmember Wilson accepted the nomination as Mayor Pro 
Tempore. 
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On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City 
Council unanimously appointed Monica Wilson as Mayor Pro Tempore. 
 
City Attorney Smith and Mayor Thorpe congratulated Councilmember Wilson. 
 
6. CITY COUNCIL APPOINTMENTS TO COUNCIL COMMITTEES AND OTHER 

ENTITIES 
 
City Manager Bernal presented the staff report dated December 8, 2020 recommending the City 
Council review and discuss the City Council Committees and Appointments.  Mayor Thorpe will 
be making new appointments for City Council approval by majority vote to be acted upon as 
follows: 1) Motion to approve all appointments for Mayor Thorpe, 2) Motion to approve all 
appointments for Council Member District 1 – Walker, 3) Motion to approve all appointments for 
Council Member District 2 – Barbanica, 4) Motion to approve all appointments for Council 
Member District 3 – Ogorchock; and 5) Motion to approve all appointments for Council Member 
District 4 – Wilson. 
 

➢ ABAG – Councilmember Torres-Walker, Councilmember Ogorchock (alternate) 
➢ Chamber of Commerce Liaison - Councilmember Ogorchock  
➢ Community Advisory Board – SF Bay Water Emergency Transit Authority – 

Councilmember Torres-Walker 
➢ Delta Diablo – Councilmember Wilson, Mayor Thorpe (alternate) 
➢ East Bay Division League of California Cities (Cal Cities) - Councilmember Barbanica 
➢ TRANSPLAN – Mayor Thorpe, Councilmember Wilson (alternate) 
➢ East Contra Costa Regional Fee and Financing Authority (ECCRFA) – Mayor Thorpe, 

Councilmember Wilson (alternate) 
➢ State Route 4 By-Pass Authority –Mayor Thorpe, Councilmember Wilson (alternate) 
➢ East County Water Management Association – Councilmember Barbanica  
➢ Tri-Delta Board of Directors Eastern Contra Costa Transit Authority – Mayor Thorpe and 

Councilmember Wilson  
➢ Northeast Antioch Annexation – Councilmember Ogorchock  
➢ Mayor’s Conference – Mayor Thorpe and Councilmember Wilson 

 
➢ CDBG Committee (Community Development Block Grant) – Councilmember Barbanica, 

Councilmember Torres-Walker 
➢ Lone Tree Golf Course Committee – Councilmember Wilson and Councilmember 

Ogorchock   
➢ City/School Committee – Direction to staff to bring back to Council at a later date 
➢ Cannabis Committee – Direction to staff to bring back to Council on December 15, 2020 
➢ Waterfront Revitalization Committee – Councilmember Torres-Walker and 

Councilmember Wilson  
➢ Transitional Housing Ad Hoc Committee – Direction to staff to bring back to Council on 

December 15, 2020 
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On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica the City 
Council approved appointments for Mayor Thorpe.  The motion carried the following vote: 
 
Ayes: Torres-Walker, Barbanica, Ogorchock, Wilson            Abstain: Thorpe  
 
On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica the City 
Council approved appointments for Councilmember Wilson.  The motion carried the following 
vote: 
 
Ayes: Torres-Walker, Barbanica, Ogorchock, Thorpe            Abstain: Wilson   
 
On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica the City 
Council approved appointments for Councilmember Barbanica.  The motion carried the following 
vote: 
 
Ayes: Councilmember Torres-Walker, Ogorchock, Wilson, Thorpe     Abstain: Barbanica   
 
On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica the City 
Council approved appointments for Councilmember Torres-Walker.  The motion carried the 
following vote: 
 
Ayes: Barbanica, Ogorchock, Wilson, Thorpe                 Abstain: Torres-Walker 
 
On motion by Councilmember Wilson, seconded by Councilmember Barbanica the City Council 
approved appointments for Councilmember Ogorchock.  The motion carried the following vote: 
 
Ayes: Torres-Walker, Barbanica, Wilson, Thorpe                  Abstain: Ogorchock   
 
PUBLIC COMMENTS  
 
Willie Mims congratulated all newly elected City officials and urged them to be mindful of their 
responsibility to Antioch residents. 
 
The following public comments were read into the record by Administrative Services Director 

Mastay. 

 
Debra V. provided written comment wishing incoming elected officials the best in making a 
difference in the City of Antioch. 
 
STAFF COMMUNICATIONS 
 
City Manager Bernal announced that the Special City Council meeting/Ceremonial Swearing In 
at 10:00 A.M. on December 11, 2020 at the Marina, would now be held via zoom and another 
Special City Council meeting was scheduled for December 15, 2020.  
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City Attorney Smith congratulated newly elected public officials and stated his office would be 
reaching out those who were new to provide them with materials and conduct a Q&A. 
 
COUNCIL COMMUNICATIONS / FUTURE AGENDA ITEMS  
 
Councilmember Ogorchock requested the following items be agendized for discussion:  
 

➢ The use of the trailers for the homeless  
➢ An urgency ordinance to establish a 15 percent temporary cap on commission charges 

by third party food delivery services  
 
Mayor Thorpe stated that he wanted to improve the process for future agenda items so he 
encouraged Council reach out to him directly with requests so he could work with the City 
Manager Bernal in formulating agendas and prioritizing agenda items.  
 
Councilmember Torres-Walker requested the following items be agendize for discussion: 
 

➢ An Ad Hoc Committee to address food insecurity 
➢ The establishment of a Human Rights and Racial Equity Commission 

 
In response to Councilmember Ogorchock, City Attorney Smith explained that Mayor Thorpe 
was suggesting Council speak with him directly regarding requests for future agenda items and 
it was permissible under the Brown Act to do so.  He noted this process would provide clarity 
and allow for a more comprehensive staff report.  
 
ADJOURNMENT 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson, the City Council 
unanimously adjourned the meeting at 9:31 P.M. 
 
 

Respectfully submitted: 
 
 

  Kitty Eiden  

KITTY EIDEN, Minutes Clerk 
 



CITY COUNCIL MEETING 
INCLUDING THE ANTIOCH CITY COUNCIL  

ACTING AS SUCCESSOR AGENCY/HOUSING SUCCESSOR 
TO THE ANTIOCH DEVELOPMENT AGENCY 
ANTIOCH PUBLIC FINANCING AUTHORITY 

 
 

Special Meeting December 11, 2020 
10:00 A.M. Meeting Conducted Remotely 
 

The City of Antioch, in response to the Executive Order of the Governor and the Order of 

the Health Officer of Contra Costa County concerning the Novel Coronavirus Disease 

(COVID-19), held Antioch City Council meetings via Comcast channel 24, AT&T U-verse 

channel 99, and live stream (at www.antiochca.gov). The City Council meeting was 

conducted utilizing Zoom Audio/Video Technology.  Anyone wishing to make a public 

comment, may do so any of the following ways: (1) by filling out an online speaker card, 

located at https://www.antiochca.gov/speaker_card, (2) by emailing the City Clerk prior to 

or during the meeting at cityclerk@ci.antioch.ca.us or (3) by dialing (925) 776-3057 during 

the meeting. 

 
Mayor Thorpe called the meeting to order at 10:05 A.M. and City Clerk Householder called the 

roll for Council Members/City Council Members acting as Successor Agency/Housing Successor 

to the Antioch Development Agency/ Antioch Public Financing Authority. 

 
Present: Council Members District 1 Torres-Walker, District 2 Barbanica, District 3 

Ogorchock, Mayor Pro Tem (District 4) Wilson and Mayor Thorpe 
 
PRESENTATION OF COLORS / NATIONAL ANTHEM 
 
A video was displayed of the Joint Color Guard Inside wNA Presentation of Colors and National 
Anthem. 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Thorpe led the Pledge of Allegiance. 
 
INVOCATION – Dr. Francies 
 
PUBLIC COMMENTS  
 
The following public comments were read into the record by Administrative Services Director 
Mastay. 
 

Sara Blanco and Greg Enholm representing Contra Costa County Community College District, 

provided written comment congratulating newly elected City officials. 
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CEREMONIAL OATHS OF OFFICE FOR NEWLY ELECTED OFFICIALS 
 

• City Clerk – Elizabeth Householder administered by Jerome Householder  

• City Treasurer – Lauren Posada administered by Pastor Henry Killings 

• Council Member District 1 – Tamisha Torres-Walker administered by Pastor Eugene 
Jackson 

• Council Member District 2 – Michael Barbanica administered by Kristine Barbanica  

• Council Member District 3 – Lori Ogorchock administered by Police Chief Brooks  

• Mayor Pro Tem/Council Member District 4 – Monica E. Wilson administered Terrance L. 
Wilson  

• Mayor - Lamar Thorpe administered by Senator Steven M. Glazer 
 
The new officials gave introductory statements in the following order: 
 

• City Clerk Householder 

• City Treasurer Posada 

• Councilmember District 1 Torres-Walker 

• Councilmember District 2 Barbanica 

• Councilmember District 3 Ogorchock 

• Mayor Pro Tem/Councilmember District 4 Wilson 

• Mayor Thorpe 
 
BENEDICTION – Dr. Francies 
 
City Clerk Householder encouraged everyone to remain on zoom after the meeting for the 
Swearing-In of School Board Members. 
 
ADJOURNMENT 
 
On motion by Councilmember Barbanica, seconded by Councilmember Wilson, the City Council 
unanimously adjourned the meeting at 11:09 A.M. 
 
 

Respectfully submitted: 
 
 

  Kitty Eiden  

KITTY EIDEN, Minutes Clerk 



CITY COUNCIL MEETING 
 

 
Special Meeting December 15, 2020 
6:00 P.M. Meeting Conducted Remotely 
 

The City of Antioch, in response to the Executive Order of the Governor and the Order of 

the Health Officer of Contra Costa County concerning the Novel Coronavirus Disease 

(COVID-19), held Antioch City Council meetings via Comcast channel 24, AT&T U-verse 

channel 99, and live stream (at www.antiochca.gov). The City Council meeting was 

conducted utilizing Zoom Audio/Video Technology.  Anyone wishing to make a public 

comment, may do so any of the following ways: (1) by filling out an online speaker card, 

located at https://www.antiochca.gov/speaker_card, (2) by emailing the City Clerk prior to 

or during the meeting at cityclerk@ci.antioch.ca.us or (3) by dialing (925) 776-3057 during 

the meeting. 

 
5:15 P.M. - CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION Initiation of 

Litigation pursuant to Government Code section 54956.9(c): Two cases. 
 
City Attorney Smith reported the City Council had been in Closed Session and gave the following 
report: #1 CONFERENCE WITH LEGAL COUNSEL – ANTIICIPATED LITIGATION, no 
reportable action. 
 
Mayor Thorpe called the meeting to order at 6:02 P.M. in recognition of the retirement of Director 
of Parks and Recreation Kaiser. 
 
Council acknowledged Director of Parks and Recreation Kaiser accomplishments and wished 
her well in her retirement. 
 
City Manager Bernal, on behalf of City staff, thanked Director of Parks and Recreation Kaiser 
for her dedication to the City and her professionalism. 
 
Director of Parks and Recreation Kaiser stated it had been a pleasure and honor to serve the 
City. 
 
City Clerk Householder called the roll. 
 
Present: Council Members District 1 Torres-Walker, District 2 Barbanica, District 3 

Ogorchock, Mayor Pro Tem (District 4) Wilson and Mayor Thorpe 
 
PLEDGE OF ALLEGIANCE  
 
Councilmember Wilson led the Council and audience in the Pledge of Allegiance.  
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City Attorney Smith reported the City Council had been in Closed Session and gave the following 
report: #1 CONFERENCE WITH LEGAL COUNSEL – ANTIICIPATED LITIGATION, no 
reportable action. 
 
PUBLIC COMMENTS 
 
The following public comments were read into the record by City Clerk Householder. 
 
Leslie May, Antioch resident, provided written comment expressing concern the shelter in place 
order was not being enforced. 
 
Eric Kahler, Antioch resident, provided written comment thanking the City for scheduling the 
Ceremonial Swearing-In of elected officials on December 11, 2020 and expressing concern the 
way the meeting was conducted.  
 
Anonymous, provided written comment expressing concern regarding an elected official who 
blocked them from their social media accounts.  
 
Councilmember Ogorchock congratulated Councilmember Barbanica for accepting a position on 
the policy committee on tax and revenue.  
 
1. CONSENT CALENDAR  
 
A. ACCEPTANCE OF WORK AND NOTICE OF COMPLETION FOR THE CITY HALL 

COUNCIL CHAMBERS REMODEL (GENERAL CONSTRUCTION) (P.W. 247-P) 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson, the City Council 
unanimously approved the Council Consent Calendar. 
 
COUNCIL REGULAR AGENDA 
 
2. CONSIDERATION OF BIDS FOR THE BRACKISH WATER DESALINATION 

PROJECT (P.W. 694) 
 
City Manager Bernal introduced Regular Agenda Item #2. 
 
Director of Public Works/City Engineer Samuelson recommended the City Council continue the 
following items to a future date to allow City staff additional time to complete bid protest process: 
Adopt a resolution: 1) Rejecting the bid protest of C. Overaa & Co.(“Overaa”); 2) Authorizing and 
directing the City Manager or designee to make the necessary Fiscal Year 2020/21 budget 
adjustments to increase the total budget for the Brackish Water Desalination Project (“Project”) 
to $110,000,000; 3)Awarding the construction agreement (“Agreement”) for the Project to the 
lowest, responsive and responsible bidder Shimmick Construction Company, Inc.; and 4) 
Authorizing and directing the City Manager to execute the Agreement with Shimmick 
Construction Company, Inc. (“Shimmick”) for a total amount of $86,689,000. 
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The following public comments were read into the record by City Clerk Householder. 

 

John White, representing Shimmick Construction, provided written comment stating that he was 
on standby to respond to any questions this evening.  
 

Lucas Stuart-Chilcoat, Antioch resident, provided written comment requesting staff provide 
information on how it was determined that Shimmick Construction was the most responsible 
bidder. 
 
The following public comment was made by an individual utilizing Zoom Audio/Video 
Technology. 
 
Thomas Feerick representing Shimmick Construction questioned if staff was recommending the 
entire agenda item be continued.    
 
Mayor Thorpe responded that the recommendation was to continue the entire item. 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica the City 
Council unanimously continued agenda item #2. 
 
3. BRIDGING THE GAP VIRTUAL ROUNDTABLE DISCUSSIONS 
 
City Manager Bernal introduced Regular Agenda Item #3. 
 
Assistant City Manager Bayon Moore presented the staff report dated December 16, 2020 
recommending the City Council provide staff direction. 
 
The following public comments were read into the record by City Clerk Householder. 
 
Jackie Hooke and Lucretia Shaw, Antioch residents, provided written comment in support of the 
“Bridging the Gap” virtual roundtable discussions. 
 
Following discussion, the City Council supported the proposed format for the “Bridging the Gap” 
virtual roundtable discussions. 
 
4. RECONSIDERATION OF THE CITY’S ACCEPTANCE OF U.S. DEPARTMENT OF 

JUSTICE COPS HIRING PROGRAM GRANT FOR SCHOOL RESOURCE OFFICERS 
 
City Manager Bernal introduced Regular Agenda Item #4. 
 
Assistant City Manager Bayon Moore presented the staff report dated December 16, 2020 the 
City Council consider whether to adopt the resolution rescinding Resolution No. 2020/121, which 
accepted grant funding in the amount of $750,000 from the U.S. Department of Justice COPS 
Hiring Program to fund six (6) additional police officer positions to serve as School Resource 
Officers (SROs) and authorizing the City Manager or designee to amend the budget to reflect 
the cost savings as appropriate. 
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Due to the amount of speaker requests and in consultation with City Clerk Householder and the 
City Council, Mayor Thorpe reduced speaker times to one-minute. 
 
The following public comment was made by an individual utilizing Zoom Audio/Video 
Technology. 
 
Wendy Marchetti, Antioch resident and retired teacher, spoke in opposition to Council adopting 
the resolution rescinding Resolution No. 2020/121, which accepted grant funding in the amount 
of $750,000 from the U.S. Department of Justice COPS Hiring Program. 
 
Shagoofa Khan, Frank Sterling and Lukas Carbone spoke in support of Council adopting the 
resolution rescinding Resolution No. 2020/121, which accepted grant funding in the amount of 
$750,000 from the U.S. Department of Justice COPS Hiring Program. 
 
Matthew Dawson spoke in opposition to Council adopting the resolution rescinding Resolution 
No. 2020/121, which accepted grant funding in the amount of $750,000 from the U.S. 
Department of Justice COPS Hiring Program. 
 
The following public comments were read into the record by Administrative Services Director 
Mastay and Director of Parks and Recreation Kaiser.  In instances where a proper name was 
not provided, pseudonyms used identified the commenter.  
 
Joseph Ramos and Mark Jordan, Antioch residents, Mark Lambert, retired Pittsburg Police 
Officer/SRO, Anita Murdock, Kerry Ingvardsen, Milanka and Larry Schneiderman, Paul Flood, 
Kathryn Fitzpatrick, Hilda Parham, Mickie Marchetti, Jamie Rackley, Chris Coffey, Libby Willis, 
Sheila Honey, Jackie Hooke, Melissa Case, Maritza Magarin, Shannan Ragelmann and Allison 
Norris, Antioch residents, Aurora Solorio, Roy Ledford, John Passur, Jenna Wesenhagen, 
Michelle Kuslits, Kathy Cabrera, and Al Hajjar Antioch residents, Conan Moats, Oakley resident, 
Beverly Knight, Antioch resident, Gerald Thomas,  Kacie O’Neil,  Anonymous, Lindsey Amezcua 
and Sandy Hartrick Antioch resident, Brittany Hartrick and Amy Hilton Antioch residents, 
provided written comment in opposition to Council adopting the resolution rescinding Resolution 
No. 2020/121, which accepted grant funding in the amount of $750,000 from the U.S. 
Department of Justice COPS Hiring Program. 
 
Igor Tregub,  Amy Prindle,  Mia Murphy, Rosemary Su, Shellie Wharton, Rachel Brown, Emma 
Cairns, Kaylyn Goode, Danielle Mirano, Sara Valbuena, Zoe Gocuan, Amber Martinez, Antioch 
resident, Michael James, Kelley Ho, Megan Leita Lester, Trent Specher, Evan Brandt, Wyatte 
Montgomery, Transgender Cancer Patient Project, Emma Yamamoto, Allison Jacques, Lorenzo, 
Skye Taylor, Ava Ebrahimi, Jordan Kaitapu, Mary Locher, Jenna Foster, Jessica Duran, Dezirae 
Webster, Siena R., Lilianna Arias, Jasmine Larmour, Tommy Meriam, Jennifer Notman, Laura 
Gentile, Antioch resident, Leila O., Michelle Parmenter, Giselle Cisneros, Zevin Acuna, Natalie 
Gutierrez, Sarah Kabir, Michelle Liev, Jessica Perez, Kendell Craycraft, Barbara Carini, Emily 
Harris, Daisy Valdivia, Emily Lambert, Zoe Davis-Watkins, Kaitlyn Sutherland, Sarah J., 
Katherine Macintyre, Max Orozco, Aileen Rubio, Kristina Sevcik, Danny Elser, Kevin Almazan, 
Jazmin, Isabella Meza, Yahzee Mendez, Parker Stephens, JJ Noblitt, Katie Rose, Rico Villa, 
Kalista Villa, Samuel Giovannoni, Lacy Ferguson, Kelli Berryman, McKenna Peterson, Julio 
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Mendez, Patricia Granados, Melissa Tomlinson, Lafayette resident, Kevin McManimen, Autumn 
Goolsby,  Sabrina Bento, Aaron Orellana,  Moxie Marsh, Walnut Creek resident,  Y3LIR, 
Jonathan Ferrari, Phillip Tripp, Lisa Gregory and Amirah Johnson, Antioch residents, Dakota 
Spencer, Deanna Gordon, Lucretia Shaw, Antioch resident,  Maria Brown, Anonymous, James 
Floriolli and Jordyn Reddic Antioch residents, Makaia Villegas, Adriana Argueieta, Siena Villegas 
Antioch resident,  Athena Hernandez, Walnut Creek resident, Daniel Hernandez, Nicholas 
Sessions, Antioch resident, Alliyah Thomas, Caitlin Pambid, Antioch resident, Sienna Nepacena, 
Sequoia Tomahn, Mary Thomas, Diane Ahlborn, Antioch resident, Jasmine Allam, Jade Dijeau 
and Matty Whitlow, Antioch residents, Jamie Yoo, Los Angeles resident and Zoe Gocuan,  
provided written comment in support of Council adopting the resolution rescinding Resolution 
No. 2020/121, which accepted grant funding in the amount of $750,000 from the U.S. 
Department of Justice COPS Hiring Program. 

 
The following public comment was made by an individual utilizing Zoom Audio/Video 
Technology. 
 
Lacey Brown spoke in support of Council adopting the resolution rescinding Resolution No. 
2020/121, which accepted grant funding in the amount of $750,000 from the U.S. Department 
of Justice COPS Hiring Program. 
 
Mayor Thorpe declared a recess at 7:50 P.M. The meeting reconvened at 8:03 P.M. with all 
Councilmembers present. 
 
The following public comments were read into the record by City Clerk Householder.  In 
instances where a proper name was not provided, pseudonyms used identified the commenter. 
 
Michael Pohl, Sophia A., Michael Sagehorn, Jennie Dunlap, Arne Simonsen, Mark Hadox 
Lakisha Jarvis, Phillip James, Anonymous, Anonymous, Martha Parsons, Courtney Campbell-
Reich, Manny Soliz, Pamala Colley, Nicole Fromme and Velma Wilson, Antioch residents, 
provided written comment in opposition to Council adopting the resolution rescinding Resolution 
No. 2020/121, which accepted grant funding in the amount of $750,000 from the U.S. 
Department of Justice COPS Hiring Program. 
 
Dejah Younger, Victoria Williams, Haley Hastings, Adrienne Cao, Lucas Stuart-Chilcote, Antioch 
residents, Laeontae Thomas, Tannar Wells Antioch resident, Brendan McFeely, Orinda resident, 
Megan Watson, Antioch resident,  Jorge Silva, Oakley resident, Michelle C., Fernando Palacios, 
Cheyanne Ramirez, Jorden Bonwell, Johnny Ramirez, Wendell Watkins and Olga Smith, 
Antioch residents, Heath Galiwango, Kayla Singleton, Maria Maricio and Ellie Maricio Antioch 
residents, Katrina Allam, Brentwood resident, Anonymous, Kristine Alllam, Brentwood resident, 
Antonio Hernandez, Kimberly Grandi and Isabella Meza, Antioch residents, Tracy Davis 
Watkins, Julia R., Bryant De Groot, Harvey Crane, William Davis-Watkins, Jose, Kai 
Montgomery and Jenna Shaikh, Antioch residents,  Lucas Carbone, Walnut Creek resident,  
Cherisse Montgomery,  Adreinne Davidson, Tamana Sharifi, Audrey Davis, Karen Bee, Cat 
Colima, Tania Swanson, and  Angelica Tripp, Antioch residents, provided written comment in 
support Council adopting the resolution rescinding Resolution No. 2020/121, which accepted 
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grant funding in the amount of $750,000 from the U.S. Department of Justice COPS Hiring 
Program. 
 
The following public comments were read into the record by Administrative Services Director 
Mastay. In instances where a proper name was not provided, pseudonyms used identified the 
commenter. 
 
Anonymous, Antioch resident, Anonymous, Anonymous, Danny Elser and Chuck Kuslits, 
Antioch resident, provided written comment in opposition to Council adopting the resolution 
rescinding Resolution No. 2020/121, which accepted grant funding in the amount of $750,000 
from the U.S. Department of Justice COPS Hiring Program. 
 
Debra Vinson, Antioch resident, Gabby Lazzeretti, Zepatitis B., and Boombot Brinkerhoff, 
provided written comment in support Council adopting the resolution rescinding Resolution No. 
2020/121, which accepted grant funding in the amount of $750,000 from the U.S. Department 
of Justice COPS Hiring Program. 
 
Karen A., and Harcord Mudd, Antioch residents, provided written comment in opposition to 
Council limiting speaker time to one-minute for this agenda item. 
 
Mayor Thorpe thanked staff for reading the public comments and the public for participating in 

the discussion. 

 
In response to Mayor Thorpe, City Clerk Householder reported that 210 public comments were 

received on this agenda item. 

 
Councilmember Barbanica stated that division was occurring throughout the country and they 
needed to try to resolve it locally.  He explained that SROs were in Antioch schools until budget 
reductions were made due to the economic downturn. He provided a history of positive 
experiences between SROs and students. He read excerpts of the Memorandum of 
Understanding (MOU) executed between AUSD and Chief Brooks. He reported that he spoke 
with community members, teachers, school principals and the Superintendent who 
overwhelmingly supported the SRO Program.  He explained the selection process and reviewed 
the biographies for the officers chosen to participate in the program. He commented that after a 
death at Deer Valley High School, other schools did not want to come to Antioch for sporting 
events due to the lack of police presence. He stated this was not an issue of money and urged 
Council to consider what educators were advocating for, in their support of the program.  
 
Councilmember Torres-Walker offered her condolences to those who had lost loved ones to 
violence and discussed the loss of her brother and friends to gun violence. She stated that she 
believed violence spilled over into schools and the priority should be making the community safer 
and more secure. She commented that adults should see themselves as role models for youth 
that were struggling because they lacked resources to address trauma they experienced. She 
reported that she had a conversation with Chief Brooks, and she did not believe this was the 
process in which to improve police services. She felt that the City/School Standing Committee 
should have focused on resolving safety issues in the schools and community. She thanked 
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Councilmember Barbanica for discussing the MOU and highlighting the SROs and noted the 
skills they possessed could be a resource through comprehensive community policing 
strategies.   She expressed concern that this item had come to Council when it should have 
been handled at the by AUSD. She stated that she hoped to work on future grant opportunities 
that would not create a division in the community. She thanked everyone for their input on this 
agenda item. 
 
Councilmember Ogorchock offered her condolences to Councilmember Torres-Walker for the 
loss of her brother.  She stated that appreciated everyone who submitted public comments this 
evening. She highlighted the goals of the MOU and reported that she had confirmed that all high 
school and middle school principals were in support of SROs.  She added that youth were 
involved and consulted in the interview process for the officers who were looking forward to 
working with the youth.  She explained that SROs would replace Strategic Threat Management 
who had been in schools for the past 8-years. She commented that AUSD employed 34 
counselors and received a grant for 14 mental health clinicians. She reported that following a 
death of a Deer Valley High School student, parents were pleading for SROs in the schools. She 
urged Council to keep an open mind and suggested providing Antioch Police Department the 
opportunity to try the program. 
 
Councilmember Wilson stated that she appreciated all the comments this evening and discussed 
the importance of hearing all opinions of this issue. She noted that Council should consider that 
there were different kinds of trauma and experiences. She further noted that she believed 14 
mental health clinicians were not sufficient to serve a student population that were struggling 
with trauma. She stated long-term solutions were needed to address mental health and she 
believed the same as she did in August when she opposed SROs in schools. 
 
Mayor Thorpe spoke to the importance of listening to the youth’s opinions on this matter and 
discussed his experiences as a former teacher.  He provided statistics for the students of AUSD 
and commented that teachers needed all the help that they could get.  He reminded the 
community that the school district’s director for site safety position was eliminated and AUSD 
made budget cuts that affected several key positions. He noted two months after the latest 
budget cuts the City and AUSD funded $1M on the SRO program. He further noted there were 
other ways to achieve school safety, increase student success and provide for the needs of 
district, and they needed to be smart with limited resources.  He stated that he also believed the 
same as he did in August when he opposed SROs in schools. 
 
Councilmember Torres-Walker stated that by working together, she believed they could achieve 
a safer community.   
 
Councilmember Barbanica thanked everyone for their comments and reminded Council that the 
AUSD budget was separate from the City’s budget.  
 
Mayor Thorpe clarified that he had discussed the AUSD budget because as a father their 
spending priorities had frustrated him. 
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Councilmember Wilson made a motion to rescind the funding and recommended they move the 
funding to youth services. 
 
City Attorney Smith clarified that Councilmember Wilson could not attach the youth services 
spending to the motion because it was not included in the agenda item; however, it could be 
requested as a future agenda item. 
 
On motion by Councilmember Wilson, seconded by Councilmember Torres-Walker the City 
Council adopted the resolution rescinding Resolution No. 2020/121, which accepted grant 
funding in the amount of $750,000 from the U.S. Department of Justice COPS Hiring Program 
to fund six (6) additional police officer positions to serve as School Resource Officers (SROs), 
and authorized the City Manager or designee to amend the budget to reflect the cost savings as 
appropriate.  The motion carried the following vote: 
 
Ayes: Torres-Walker, Wilson, Thorpe             Noes: Barbanica, Ogorchock 
 
5. CITY COUNCIL APPOINTMENTS TO COUNCIL COMMITTEE ASSIGNMENTS AND 

AD HOC COMMITTEES 
 
Mayor Thorpe made the following appointments for City Council approval: 
 

➢ Transitional Housing Ad Hoc Committee – Mayor Thorpe and Councilmember Barbanica 
➢ Cannabis - Councilmember Wilson and Councilmember Torres-Walker 
➢ City/School – TBD 

 
Councilmember Ogorchock stated she would like to review all committee assignments. 
 
City Attorney Smith clarified that the scope of this item were the new appointments to the 
Committees included in the staff report (attachment A).   
 
Councilmember Ogorchock stated she would bring all Committee assignments back as a future 
agenda item. 
 
On motion by Councilmember Wilson, seconded by Councilmember Barbanica the City Council 
unanimously approved all appointments for Mayor Thorpe. 
 
On motion by Councilmember Barbanica, seconded by Councilmember Torres-Walker the City 
Council approved all appointments for Councilmember Wilson.  The motion carried the following 
vote: 
 
Ayes: Torres-Walker, Barbanica, Ogorchock, Thorpe           Abstain: Wilson 
 
On motion by Councilmember Barbanica, seconded by Councilmember Wilson the City Council 
approved all appointments for Councilmember Torres-Walker. 
 
Ayes: Barbanica, Ogorchock, Wilson, Thorpe          Abstain: Torres-Walker  
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On motion by Councilmember Wilson, seconded by Councilmember Torres-Walker the City 
Council approved all appointments for Councilmember Barbanica.    
 
Ayes: Torres-Walker, Ogorchock, Wilson, Thorpe      Abstain: Barbanica 
 
PUBLIC COMMENTS  
 
Brittany Hayes, Antioch resident, requested the City consider providing the public access to the 
Antioch Police Department scanner. 
 
STAFF COMMUNICATIONS – None  
 
ADJOURNMENT 
 
On motion by Councilmember Barbanica, seconded by Councilmember Wilson, the City Council 
unanimously adjourned the meeting at 10:08 P.M. 
 
 

Respectfully submitted: 
 
 

  Kitty Eiden  

KITTY EIDEN, Minutes Clerk 
 



CITY COUNCIL MEETING 
 

Special Meeting December 18, 2020 
1:00 P.M. Meeting Conducted Remotely 
 

The City of Antioch, in response to the Executive Order of the Governor and the Order of 

the Health Officer of Contra Costa County concerning the Novel Coronavirus Disease 

(COVID-19), held Antioch City Council meetings via Comcast channel 24, AT&T U-verse 

channel 99, and live stream (at www.antiochca.gov). The City Council meeting was 

conducted utilizing Zoom Audio/Video Technology.  Anyone wishing to make a public 

comment, may do so any of the following ways: (1) by filling out an online speaker card, 

located at https://www.antiochca.gov/speaker_card, (2) by emailing the City Clerk prior to 

or during the meeting at cityclerk@ci.antioch.ca.us or (3) by dialing (925) 776-3057 during 

the meeting. 

 
Mayor Thorpe called the meeting to order at 1:01 P.M., and City Clerk Householder called the 
roll. 
 
Present: Council Members District 1 Torres-Walker, District 2 Barbanica, District 3 

Ogorchock, Mayor Pro Tem (District 4) Wilson and Mayor Thorpe 
 
PLEDGE OF ALLEGIANCE 
 
Councilmember Ogorchock led the Pledge of Allegiance. 
 
PUBLIC COMMENTS – None  
  
COUNCIL REGULAR AGENDA 
 
1. CONSIDERATION OF BIDS FOR THE BRACKISH WATER DESALINATION 

PROJECT (P.W. 694) 
 
City Manager Bernal presented the staff report dated December 18, 2020 recommending the 
City Council adopt a resolution: 1) Rejecting the bid protest of C. Overaa & Co.(“Overaa”); 2) 
Authorizing and directing the City Manager or designee to make the necessary fiscal year 
2020/21 budget adjustments to increase the total budget for the Brackish Water Desalination 
Project (“Project”) to $110,000,000; 3) Awarding the construction agreement (“Agreement”) for 
the Project to the lowest, responsive and responsible bidder, Shimmick Construction Company, 
Inc. (“Shimmick”); 4) Approving an Agreement with Shimmick in the amount of $86,689,000 plus 
a 5 percent contingency of $4,334,450 for a total amount of $91,023,450; and 5) Authorizing 
and directing the City Manager to execute the Agreement in a form approved by the City 
Attorney. 
 
The following public comment was read into the record by Administrative Services Director 
Mastay. 
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Mark Jordan, Antioch resident, provided written comment asking if 24 hours’ notice was 
reasonable for this agenda item, if new Councilmembers understood the project, why the project 
required a special meeting and if outside counsel with expertise in this matter was consulted. 
 
The following public comment was made by an individual utilizing Zoom Audio/Video 
Technology. 
 
Thomas Ferrick Attorney representing Shimmick Construction Company, commented that the 
staff recommendation was correct with regards to awarding to his client because they were 
qualified to perform the project.   
 
Mayor Thorpe clarified that this agenda item was noticed on December 10, 2020 and Council 
had sufficient time to review it.   
 
John White, Executive Vice President of Shimmick Construction, stated they were very excited 
to partner with the City to build this historic project. 
 
In response to Councilmember Ogorchock, City Manager Bernal reported the project would not 
result in raising water rates and it would create less expensive water.  He explained that a Project 
Stabilization Agreement was different terminology for a Project Labor Agreement. He stated that 
he believed local hires and Helmets to Hardhats were included in the PSA; however, he would 
confirm. 
 
Director of Public Works/City Engineer Samuelson explained that milestones would ensure the 
plant would be fully operational during summer months when it was needed to treat water.  
 
City Manager Bernal clarified that the contingency was to account for change orders and give 
staff the flexibility to be able to make decisions in the field without delaying the project and 
incurring additional costs.  He explained that Director of Public Works/City Engineer Samuelson 
was responsible to oversee timelines and costs, CDM Smith was hired to oversee construction 
and an individual had been hired by the City to provide oversight in the field.  
 
Councilmember Barbanica thanked staff for explaining the project.  He requested an explanation 
of ongoing costs for the project. 
 
City Manager Bernal explained that this plant was similar to the City’s existing water treatment 
plants with routine maintenance costs built into operating costs. 
 
Mayor Thorpe stated if Council wanted to tour a desalination project, the Santa Clara Water 
District would provide tours. 
 
Councilmember Wilson stated that she was excited that this project was coming to fruition.  She 
thanked City Manager Bernal for his hard work and past Councilmembers for their support of the 
project. She spoke in support of the PLA. 
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Councilmember Torres-Walker thanked City Manager Bernal and Assistant City Manager Bayon 
Moore for explaining the project to her and congratulated everyone in leadership for supporting 
the project. 
 
Mayor Thorpe thanked staff for their hard work on this project and past Councilmembers for their 
support. He noted the ability to pump water from the Delta was impacted by climate change and 
he believed the City should be innovative in other areas to address those impacts. 
 
Councilmember Ogorchock thanked everyone who worked on this project.  
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson the City Council 
unanimously rejected the bid protest of C. Overaa & Co.(“Overaa”). 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson the City Council 
unanimously authorized and directed the City Manager or designee to make the necessary fiscal 
year 2020/21 budget adjustments to increase the total budget for the Brackish Water 
Desalination Project (“Project”) to $110,000,000. 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson the City Council 
unanimously awarded the construction agreement (“Agreement”) for the Project to the lowest, 
responsive and responsible bidder, Shimmick Construction Company, Inc. (“Shimmick”). 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson the City Council 
unanimously approved an Agreement with Shimmick in the amount of $86,689,000 plus a 5 
percent contingency of $4,334,450 for a total amount of $91,023,450 in substantially the form 
attached as “Attachment C” to the staff report. 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica the City 
Council unanimously authorized and directed the City Manager to execute the Agreement in a 
form approved by the City Attorney. 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson the City Council 
unanimously adopted the resolution of the city Council of the City of Antioch amending the Fiscal 
Year 20/21 Capital Improvement Budget, awarding the Brackish Water Desalination Agreement, 
approving a construction agreement with Shimmick Construction Company, Inc., and authorizing 
the City Manager to execute the agreement.  
 
PUBLIC COMMENTS – None 
 
STAFF COMMUNICATIONS 
 
City Manager Bernal and the City Council wished everyone a Merry Christmas and Happy 
Holidays. 
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ADJOURNMENT 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Wilson, the City Council 
unanimously adjourned the meeting at 1:31 P.M. 
 
 

Respectfully submitted: 
 
 

  Kitty Eiden  

KITTY EIDEN, Minutes Clerk 
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STAFF REPORT TO THE CITY COUNCIL 

DATE: 

TO: 

Regular Meeting of January 26, 2021        

Honorable Mayor and Members of the City Council 

SUBMITTED BY: Christina Garcia, CMC, Deputy City Clerk 

APPROVED BY:  

SUBJECT: 

Nickie Mastay, Administrative Services Director

City Council Meeting Minutes of January 12, 2021

RECOMMENDED ACTION
It is recommended that the City Council continue the Meeting Minutes 
of January 12, 2021.

FISCAL IMPACT 
None 

DISCUSSION 
N/A 

ATTACHMENT 
None. 

 Cg
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100 General Fund
Non Departmental
00391905 AFLAC PAYROLL DEDUCTIONS 5,601.27
00391917 BLUE SHIELD LIFE PAYROLL DEDUCTIONS 4,250.80
00391932 DELTA DENTAL PAYROLL DEDUCTIONS 42,829.00
00391946 LAW OFFICE OF RUTHANN G ZIEGLER LEGAL SERVICES RENDERED 4,702.50
00391963 STERLING, GREGORY DEPOSIT REFUND 4,500.00
00391967 SUNSET EXPLORATION DEPOSIT REFUND 1,000.00
00392008 COLONIAL LIFE MONTHLY PREMIUM 949.66
00392009 CONTRA COSTA COUNTY PAYROLL DEDUCTIONS 50.00
00392010 CONTRA COSTA COUNTY PAYROLL DEDUCTIONS 400.00
00392021 DIVISION OF STATE ARCHITECT SB1186 REMITTANCE 1,216.00
00392044 LINA PAYROLL DEDUCTIONS 3,810.73
00392051 MORGAN, SHERYLE STATE FEE REFUND 4.00
00392052 MUNICIPAL POOLING AUTHORITY PAYROLL DEDUCTIONS 2,198.83
00392054 PARS PAYROLL DEDUCTIONS 2,636.87
00392070 STATE OF CALIFORNIA PAYROLL DEDUCTIONS 100.00
00392071 STATE OF CALIFORNIA PAYROLL DEDUCTIONS 200.00
00392084 UNITED STATES POSTAL SERVICE PREPAID POSTAGE 11,000.00
00938754 NATIONWIDE RETIREMENT SOLUTIONS PAYROLL DEDUCTIONS 93,440.08
00938757 VANTAGEPOINT TRANSFER AGENTS PAYROLL DEDUCTIONS 7,671.66
00938758 NATIONWIDE RETIREMENT SOLUTION PAYROLL DEDUCTIONS 27,524.52
City Council
00391987 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 800.04
00392014 COSTCO VARIOUS BUSINESS EXPENSES 100.01
00938736 COMPUTERLAND COMPUTER EQUIPMENT 13,278.15
City Attorney
00391935 EIDEN, KITTY J MINUTES CLERK 150.00
00391946 LAW OFFICE OF RUTHANN G ZIEGLER LEGAL SERVICES RENDERED 3,437.50
00391949 MEYERS NAVE LEGAL SERVICES RENDERED 29,192.71
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 91.77
00391959 SACKS RICKETTS AND CASE  LLP LEGAL SERVICES RENDERED 2,632.75
00391968 TELECOM LAW FIRM PC LEGAL SERVICES RENDERED 1,028.00
City Manager
00391909 ALHAMBRA WATER SERVICE 15.00
00391938 FOCUS STRATEGIES UNHOUSED RES COORDINATOR 1,790.00
00391987 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 391.09
00391990 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 486.71
00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 81.00
00392014 COSTCO VARIOUS BUSINESS EXPENSES 144.23
00392026 FOCUS STRATEGIES UNHOUSED RES COORDINATOR 2,355.00
00392056 RACE FORWARD MEMBERSHIP DUES 1,000.00
00392060 RIDLEY, JAZMIN K MILEAGE REIMBURSEMENT 34.96
00938733 ALTURA COMMUNICATION SOLUTIONS COMPUTER EQUIPMENT 269.85
00938736 COMPUTERLAND COMPUTER EQUIPMENT 3,457.60
City Clerk
00391974 WESTAMERICA BANK COPIER LEASE 270.80
00391990 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 150.00
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CLAIMS BY FUND REPORT
FOR THE PERIOD OF 

DECEMBER 21, 2020 - JANUARY 14, 2021
FUND/CHECK#

00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
City Treasurer
00391940 GARDA CL WEST INC ARMORED CAR PICKUP 164.34
00938736 COMPUTERLAND COMPUTER EQUIPMENT 2,655.63
00938755 PFM ASSET MGMT LLC ADVISORY SERVICES 9,363.64
Human Resources
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 207.74
00391974 WESTAMERICA BANK COPIER LEASE 270.80
00391990 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 335.47
00392032 GOVERNMENTJOBS.COM INC PROFESSIONAL SERVICES 7,500.00
00392038 IEDA INC MEMBER DUES 5,056.33
00392042 KOFF AND ASSOCIATES INC PROFESSIONAL SERVICES 15,300.00
00392079 TERI BLACK AND COMPANY LLC PROFESSIONAL SERVICES 4,250.00
00392080 TERI BLACK AND COMPANY LLC PROFESSIONAL SERVICES 4,303.05
Economic Development
00391987 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 18.90
00391988 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 514.84
Finance Administration
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 43.50
00391974 WESTAMERICA BANK COPIER LEASE 342.57
Finance Accounting
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 210.25
00391979 ALPHAGRAPHICS PROFESSIONAL SERVICES 165.30
00392041 KOA HILLS CONSULTING LLC PROFESSIONAL SERVICES 175.00
Finance Operations
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 107.64
Non Departmental
00392051 MORGAN, SHERYLE LANDLORD TAX REFUND 250.00
00392053 PACIFIC CREDIT SERVICES COLLECTIONS FEE 1,390.25
00938636 RETIREE MEDICAL AFTER RETIREMENT 1,820.54
Public Works Administration
00391974 WESTAMERICA BANK COPIER LEASE 299.06
Public Works Street Maintenance
00391966 SUBURBAN PROPANE PROPANE 465.49
00392003 CALIF, STATE OF USE TAX REMITTANCE 417.01
00938736 COMPUTERLAND COMPUTER EQUIPMENT 118.65
00938746 DELL COMPUTER CORP COMPUTER EQUIPMENT 293.73
Public Works-Signal/Street Lights
00391928 CONTRA COSTA COUNTY TRAFFIC SIGNAL MAINTENANCE 27,787.34
00392003 CALIF, STATE OF USE TAX REMITTANCE 291.53
00938738 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 2,762.65
00938750 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 7,889.06
Public Works-Facilities Maintenance
00391916 BAY CITIES PYROTECTOR INSPECTION SERVICES 740.00
00391934 EAST BAY WORK WEAR SAFETY SHOES - CHANDRA 300.00
00391936 FASTSIGNS BUSINESS CARDS 22.54
00391943 HONEYWELL INTERNATIONAL INC REPAIR SERVICES 663.50
00392003 CALIF, STATE OF USE TAX REMITTANCE 11.78
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00392066 SERVICE PROS PLUMBERS INC PLUMBING SERVICES 6,192.00
00938736 COMPUTERLAND COMPUTER EQUIPMENT 118.65
00938746 DELL COMPUTER CORP COMPUTER EQUIPMENT 293.72
00938752 LEES BUILDING MAINTENANCE JANITORIAL SERVICES 3,600.00
Public Works-Parks Maint
00392003 CALIF, STATE OF USE TAX REMITTANCE 155.07
00392061 ROBINS LOCK AND KEY PROFESSIONAL SERVICES 130.00
Public Works-Median/General Land
00391907 AL FRESCO LANDSCAPING INC LANDSCAPE ENHANCEMENT 768.00
00391961 SILVA LANDSCAPE LANDSCAPE SERVICES 3,588.00
00391973 WATERSAVERS IRRIGATION IRRIGATION PARTS 1,011.48
00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00392003 CALIF, STATE OF USE TAX REMITTANCE 40.91
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 2,152.80
00392074 STEWARTS TREE SERVICE INC TREE REMOVAL 6,000.00
Police Administration
00391903 ADAMSON POLICE PRODUCTS UNIFORMS 316.83
00391917 BLUE SHIELD LIFE PAYROLL DEDUCTIONS 12.62
00391918 CITY OF FAIRFIELD SNIPER TRAINING 1,215.00
00391953 NET TRANSCRIPTS TRANSCRIPTION SERVICES 190.00
00391954 NET TRANSCRIPTS TRANSCRIPTION SERVICES 197.20
00392003 CALIF, STATE OF USE TAX REMITTANCE 491.10
00392016 CSI FORENSIC SUPPLY SUPPLIES 274.39
00392017 CSI FORENSIC SUPPLY SUPPLIES 566.33
00392029 GAMEPOD COMBAT ZONE TRAINING 1,250.00
00392031 GOODALE, JAMIE EXPENSE REIMBURSEMENT 50.02
00392039 KEO-VANN, TRAK EXPENSE REIMBURSEMENT 78.21
00392043 LEXISNEXIS SUBSCRIPTION SERVICES 252.50
00392055 PITNEY BOWES INC POSTAGE MACHINE LEASE 176.42
00392058 REACH PROJECT INC PROGRAM SERVICES 17,083.00
00392063 SAFESTORE INC EVIDENCE STORAGE 2,626.31
00392064 SAN DIEGO POLICE EQUIPMENT CO AMMUNITION SUPPLIES 8,637.85
00392067 SHRED IT INC SHRED SERVICES 403.05
00392069 STATE OF CALIFORNIA BACKGROUNDS 335.00
00392086 BROGDON, CASEY AMON TRAINING PER DIEM 330.00
00392087 CHANG, THEODORE TRAINING PER DIEM 355.00
00392088 HAMILTON, JUSTIN MATTHEW TRAINING PER DIEM 355.00
00938736 COMPUTERLAND COMPUTER EQUIPMENT 346.42
00938743 CANON FINANCIAL SERVICES COPIER LEASE 2,423.98
00938751 IMAGE SALES INC ID CARDS 21.86
00938753 MOBILE MINI LLC EVIDENCE STORAGE 580.38
00938756 RAY MORGAN COMPANY COPIER USAGE 3,812.97
Police Reserves
00938741 A AND B CREATIVE TROPHIES RESERVES PLAQUES 278.42
Police Community Policing
00391905 AFLAC INSURANCE PREMIIUM 215.47
00391914 ARK PET HOSPITAL INC, THE VETERINARY SERVICES 243.20
00391917 BLUE SHIELD LIFE PAYROLL DEDUCTIONS 57.29
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00391944 HUNT AND SONS INC GAS 128.97
00391985 ARROWHEAD 24 HOUR TOWING INC TOW SERVICES 130.00
00392003 CALIF, STATE OF USE TAX REMITTANCE 1,092.70
00392018 D TAC K9 LLC K9 TRAINING 3,700.00
00392047 MC MANUS, ERIC A MEAL ALLOWANCES 45.50
00392050 MONOGRAMMING BY FRICHY PROFESSIONAL SERVICES 127.57
00938736 COMPUTERLAND COMPUTER EQUIPMENT 346.42
Police Traffic Division
00391942 HARLEY DAVIDSON MAINTENANCE SERVICES 398.22
Police Investigations
00391978 ALHAMBRA WATER SERVICES 108.68
00392007 CLASSY GLASS TINTING PROFESSIONAL SERVICES 80.00
00392011 CONTRA COSTA COUNTY LAB FEES 15,647.00
00392015 CRITICAL REACH LEO DATABASE 1,110.00
00392019 EMPLOYEE ADVANCED DISABILITY PENSION 6,699.55
00392065 SEROLOGICAL RESEARCH INSTITUTE EVIDENCE TESTING 1,155.00
00392075 T MOBILE USA INC CELL ANALYSIS 2,168.00
00392076 T MOBILE USA INC CELL ANALYSIS 2,046.00
00392077 T MOBILE USA INC CELL ANALYSIS 765.00
00392078 T MOBILE USA INC CELL ANALYSIS 3,466.00
00392082 TRANSUNION RISK ALTERNATIVE DATA LEO DATABASE 55.20
Police Special Operations Unit
00392022 EAN SERVICES LLC VEHICLE LEASE 893.68
00392081 TOYOTA FINANCIAL SERVICES VEHICLE LEASE 565.53
Police Communications
00391905 AFLAC INSURANCE PREMIUM 130.58
00391915 AT AND T MCI PHONE 57.46
00391917 BLUE SHIELD LIFE PAYROLL DEDUCTIONS 20.63
00391920 COMCAST CONNECTION SERVICES 300.05
00391922 CONTRA COSTA COUNTY RADIO SERVICES 135.00
00391923 CONTRA COSTA COUNTY RADIO SERVICES 675.00
00391924 CONTRA COSTA COUNTY RADIO SERVICES 5,089.89
Office Of Emergency Management
00392003 CALIF, STATE OF USE TAX REMITTANCE 71.76
00392023 EAST BAY WORK WEAR SUPPLIES 427.59
00938736 COMPUTERLAND COMPUTER EQUIPMENT 2,863.01
00938744 COMPUTERLAND COMPUTER EQUIPMENT 539.30
00938746 DELL COMPUTER CORP COMPUTER EQUIPMENT 2,643.50
Police Facilities Maintenance
00391916 BAY CITIES PYROTECTOR INSPECTION SERVICES 370.00
00391937 FIRST NET SERVICES DEPARTMENT CELL PHONES 5,933.84
00392003 CALIF, STATE OF USE TAX REMITTANCE 0.83
00392066 SERVICE PROS PLUMBERS INC PLUMBING SERVICES 10,529.00
00392085 BRIGHT SECURITY INTEGRATIONS MONITORING FEES 26,069.58
00938752 LEES BUILDING MAINTENANCE JANITORIAL SERVICES 3,680.00
Community Development Land Planning Services
00392025 EIDEN, KITTY J MINUTES CLERK 150.00
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CD Code Enforcement
00392003 CALIF, STATE OF USE TAX REMITTANCE 2.68
PW Engineer Land Development
00391990 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 920.00
00938756 RAY MORGAN COMPANY COPIER USAGE 401.65
Community Development Building Inspection
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 597.72
00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00392023 EAST BAY WORK WEAR SAFETY SHOES - C ANDREWS 236.61
00938735 CDW GOVERNMENT INC SUPPLIES 759.46
212 CDBG Fund
CDBG
00392046 LOCAL GOVERNMENT COMMISSION CIVICSPARK SERVICES 590.90
213 Gas Tax Fund
Streets
00391962 SOILAND CO INC PLANTING SOIL 4,821.98
00392003 CALIF, STATE OF USE TAX REMITTANCE 218.06
00392030 GATES AND ASSOCIATES INC LANDSCAPE DESIGN 135.00
214 Animal Control Fund
Animal Control
00391906 AIRGAS USA LLC OXYGEN 58.01
00391989 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 442.51
00392005 CHAMELEON SOFTWARE PRODUCTS HLP SOFTWARE SUPPORT 1,354.70
00392035 HILLS PET NUTRITION PET FOOD 351.47
00392072 STATE OF CALIFORNIA XRAY RENEWAL 512.00
219 Recreation Fund
Nick Rodriguez Community Cent
00391974 WESTAMERICA BANK COPIER LEASE 270.80
00938752 LEES BUILDING MAINTENANCE JANITORIAL SERVICES 500.00
Senior Programs
00392013 COSTCO VARIOUS BUSINESS EXPENSES 684.95
00392020 DIABLO LIVE SCAN LLC FINGERPRINTING FEE 40.00
00938738 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 642.04
00938752 LEES BUILDING MAINTENANCE JANITORIAL SERVICES 2.00
Recreation Sports Programs
00392033 HALL, FRANEKA SPORTS PROGRAM REFUND 87.00
Recreation-Comm Center
00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00392013 COSTCO VARIOUS BUSINESS EXPENSES 11.91
00392034 HELFENBERGER, BRADLEY EXPENSE REIMBURSEMENT 12.50
00392057 RAMIREZ, STEPHEN GYM RENTAL REFUND 217.50
00392083 UNIQUE PEST CONTROL BIRD SERVICE 400.00
00938750 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 6,698.27
Recreation Water Park
00391919 COMCAST CONNECTION SERVICES 48.59
00391921 COMMERCIAL POOL SYSTEMS INC CHEMICALS 63.37
00392003 CALIF, STATE OF USE TAX REMITTANCE 79.54
00392020 DIABLO LIVE SCAN LLC FINGERPRINTING FEE 20.00
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00392034 HELFENBERGER, BRADLEY EXPENSE REIMBURSEMENT 12.50
00392036 HONEYWELL INTERNATIONAL INC REPAIR SERVICES 848.86
00938749 GRAINGER INC COMPRESSOR 555.74
00938752 LEES BUILDING MAINTENANCE JANITORIAL SERVICES 500.00
221 Asset Forfeiture Fund
Non Departmental
00391925 CONTRA COSTA COUNTY ASSET FORFEITURE 1,275.87
00391926 CONTRA COSTA COUNTY ASSET FORFEITURE 653.02
00391927 CONTRA COSTA COUNTY ASSET FORFEITURE 5,894.85
00391939 GARCIA, JOSE MUNOZ ASSET FORFEITURE 157.00
222 Measure C/J Fund
Streets
00392003 CALIF, STATE OF USE TAX REMITTANCE 23.10
00392062 RUSSELL D MITCHELL AND ASSOCIATES PROFESSIONAL SERVICES 2,750.00
226 Solid Waste Reduction Fund
Solid Waste
00391993 BRETT MR ECO EDWARDS ONLINE SCHOOL PERFORMANCE 850.00
00392045 LOCAL GOVERNMENT COMMISSION CIVICSPARK SERVICES 1,999.80
229 Pollution Elimination Fund
Channel Maintenance Operation
00391980 ALTA FENCE FENCE REPAIR 15,362.00
00392003 CALIF, STATE OF USE TAX REMITTANCE 119.17
251 Lone Tree SLLMD Fund
Lonetree Maintenance Zone 2
00391961 SILVA LANDSCAPE LANDSCAPE SERVICES 7,524.00
00391964 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 1,350.00
254 Hillcrest SLLMD Fund
Hillcrest Maintenance Zone 1
00392003 CALIF, STATE OF USE TAX REMITTANCE 2.36
00938738 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 7,558.00
Hillcrest Maintenance Zone 2
00391964 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 1,350.00
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 5,796.00
Hillcrest Maintenance Zone 4
00391977 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 5,021.52
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 5,648.80
255 Park 1A Maintenance District Fund
Park 1A Maintenance District
00392085 BRIGHT SECURITY INTEGRATIONS MONITORING FEES 755.64
256 Citywide 2A Maintenance District Fund
Citywide 2A Maintenance Zone 5
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 1,196.00
Citywide 2A Maintenance Zone 6
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 2,300.00
Citywide 2A Maintenance Zone 8
00391964 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 350.00
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 1,564.00
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Citywide 2A Maintenance Zone 9
00391908 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 3,586.80
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 2,870.40
Citywide 2A Maintenance Zone10
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 184.00
257 SLLMD Administration Fund
SLLMD Administration
00392020 DIABLO LIVE SCAN LLC FINGERPRINTING FEE 20.00
00938736 COMPUTERLAND COMPUTER EQUIPMENT 295.45
00938746 DELL COMPUTER CORP COMPUTER EQUIPMENT 293.72
259 East Lone Tree SLLMD Fund
Zone 1-District 10
00391907 AL FRESCO LANDSCAPING INC LANDSCAPE ENHANCEMENT 6,912.00
00391976 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 10,752.00
00392068 SILVA LANDSCAPE LANDSCAPE SERVICES 184.00
311 Capital Improvement Fund
Energy Efficiency
00392045 LOCAL GOVERNMENT COMMISSION CIVICSPARK SERVICES 3,636.56
00392046 LOCAL GOVERNMENT COMMISSION CIVICSPARK SERVICES 1,181.80
376 Lone Diamond Fund
Assessment District
00392004 CENTRAL SELF STORAGE ANTIOCH STORAGE 317.00
570 Equipment Maintenance Fund
Equipment Maintenance
00391904 AFFORDABLE TIRE CENTER MAINTENANCE SERVICES 605.00
00391912 ANTIOCH AUTO PARTS AUTO PARTS 1,814.60
00391931 CUMMINS WEST INC PARTS 39.60
00391933 EAST BAY WELDING SUPPLY EQUIPMENT RENTAL 14.75
00391936 FASTSIGNS BUSINESS CARDS 67.64
00391947 LES SCHWAB TIRES OF CALIFORNIA MAINTENANCE SERVICES 4,540.88
00391950 MSI FUEL MANAGEMENT INC PARTS 1,658.75
00391952 MUNICIPAL MAINT EQUIPMENT INC SUPPLIES 1,040.52
00391956 OREILLY AUTO PARTS AUTO PARTS 1,326.83
00391958 ROYAL BRASS INC PARTS 518.31
00391960 SHIELDS HARPER AND CO PROFESSIONAL SERVICES 705.78
00391965 STOMMEL INC EMERGENCY EQUIPMENT 173.88
00391969 UNICO GLASS LLC AUTO PARTS 363.04
00391972 WALNUT CREEK FORD AUTO PARTS 838.14
00391975 WINTER CHEVROLET CO REPAIR 465.03
00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00392003 CALIF, STATE OF USE TAX REMITTANCE 226.71
00392023 EAST BAY WORK WEAR SAFETY SHOES - ALVAREZ 301.48
00392049 MICHAEL STEAD WALNUT CREEK PARTS 738.80
573 Information Services Fund
Network Support & PCs
00391982 AMS DOT NET INC PROFESSIONAL SERVICES 1,325.45
00392085 BRIGHT SECURITY INTEGRATIONS MONITORING FEES 3,148.50
00938736 COMPUTERLAND COMPUTER EQUIPMENT 116.68
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00938744 COMPUTERLAND SUPPLIES 6,705.98
00938747 DIGITAL SERVICES WEBSITE MAINTENANCE 4,095.00
Telephone System
00938733 ALTURA COMMUNICATION SOLUTIONS SUPPORT SERVICES 519.00
GIS Support Services
00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 98.00
Office Equipment Replacement
00391983 AMS DOT NET INC COMPUTER EQUIPMENT 1,315.02
00391986 BANK OF AMERICA ELECTRONICS 130.68
00938733 ALTURA COMMUNICATION SOLUTIONS COMPUTER EQUIPMENT 1,775.31
577 Post Retirement Medical-Police Fund
Non Departmental
00391878 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00391879 RETIREE MEDICAL AFTER RETIREMENT 813.64
00391881 RETIREE MEDICAL AFTER RETIREMENT 1,158.82
00391884 RETIREE MEDICAL AFTER RETIREMENT 1,158.82
00391891 RETIREE MEDICAL AFTER RETIREMENT 505.96
00391893 RETIREE MEDICAL AFTER RETIREMENT 670.64
00391894 RETIREE MEDICAL AFTER RETIREMENT 1,402.92
00391897 RETIREE MEDICAL AFTER RETIREMENT 1,402.92
00391902 RETIREE MEDICAL AFTER RETIREMENT 914.73
00392048 RETIREE MEDICAL AFTER RETIREMENT 203.41
00938571 RETIREE MEDICAL AFTER RETIREMENT 505.96
00938572 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00938575 RETIREE MEDICAL AFTER RETIREMENT 995.12
00938577 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938578 RETIREE MEDICAL AFTER RETIREMENT 1,548.23
00938581 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938582 RETIREE MEDICAL AFTER RETIREMENT 1,377.34
00938589 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938594 RETIREE MEDICAL AFTER RETIREMENT 994.14
00938596 RETIREE MEDICAL AFTER RETIREMENT 879.00
00938599 RETIREE MEDICAL AFTER RETIREMENT 556.94
00938601 RETIREE MEDICAL AFTER RETIREMENT 623.74
00938613 RETIREE MEDICAL AFTER RETIREMENT 1,377.34
00938614 RETIREE MEDICAL AFTER RETIREMENT 1,627.28
00938620 RETIREE MEDICAL AFTER RETIREMENT 1,377.34
00938621 RETIREE MEDICAL AFTER RETIREMENT 879.00
00938622 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938635 RETIREE MEDICAL AFTER RETIREMENT 181.48
00938638 RETIREE MEDICAL AFTER RETIREMENT 505.96
00938639 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938640 RETIREE MEDICAL AFTER RETIREMENT 266.57
00938641 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938650 RETIREE MEDICAL AFTER RETIREMENT 181.48
00938651 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938654 RETIREE MEDICAL AFTER RETIREMENT 212.28
00938666 RETIREE MEDICAL AFTER RETIREMENT 1,627.28
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00938667 RETIREE MEDICAL AFTER RETIREMENT 670.64
00938668 RETIREE MEDICAL AFTER RETIREMENT 238.25
00938678 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938679 RETIREE MEDICAL AFTER RETIREMENT 556.94
00938681 RETIREE MEDICAL AFTER RETIREMENT 505.96
00938683 RETIREE MEDICAL AFTER RETIREMENT 1,077.46
00938686 RETIREE MEDICAL AFTER RETIREMENT 263.82
00938695 RETIREE MEDICAL AFTER RETIREMENT 594.83
00938705 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938707 RETIREE MEDICAL AFTER RETIREMENT 813.64
00938712 RETIREE MEDICAL AFTER RETIREMENT 505.96
00938713 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938717 RETIREE MEDICAL AFTER RETIREMENT 263.82
00938728 RETIREE MEDICAL AFTER RETIREMENT 505.96
00938729 RETIREE MEDICAL AFTER RETIREMENT 670.64
00938731 RETIREE MEDICAL AFTER RETIREMENT 18.06
00938732 RETIREE MEDICAL AFTER RETIREMENT 670.64
578 Post Retirement Medical-Misc Fund
Non Departmental
00391877 RETIREE MEDICAL AFTER RETIREMENT 211.69
00391882 RETIREE MEDICAL AFTER RETIREMENT 93.69
00391883 RETIREE MEDICAL AFTER RETIREMENT 93.69
00391885 RETIREE MEDICAL AFTER RETIREMENT 93.69
00391887 RETIREE MEDICAL AFTER RETIREMENT 709.38
00391888 RETIREE MEDICAL AFTER RETIREMENT 566.38
00391898 RETIREE MEDICAL AFTER RETIREMENT 93.69
00391899 RETIREE MEDICAL AFTER RETIREMENT 93.69
00391901 RETIREE MEDICAL AFTER RETIREMENT 100.00
00938573 RETIREE MEDICAL AFTER RETIREMENT 238.25
00938576 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938585 RETIREE MEDICAL AFTER RETIREMENT 211.69
00938587 RETIREE MEDICAL AFTER RETIREMENT 211.69
00938590 RETIREE MEDICAL AFTER RETIREMENT 211.69
00938591 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938592 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938595 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938602 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938606 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938609 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938612 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938616 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938617 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938618 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938619 RETIREE MEDICAL AFTER RETIREMENT 181.48
00938626 RETIREE MEDICAL AFTER RETIREMENT 709.38
00938627 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938628 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938629 RETIREE MEDICAL AFTER RETIREMENT 125.39

Page 9

Prepared by: Lauren Posada
Finance Accounting

1/21/2021 January 26, 2021



CLAIMS BY FUND REPORT
FOR THE PERIOD OF 

DECEMBER 21, 2020 - JANUARY 14, 2021
FUND/CHECK#

00938634 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938637 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938645 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938646 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938649 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938653 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938657 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938659 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938660 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938663 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938665 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938674 RETIREE MEDICAL AFTER RETIREMENT 181.48
00938675 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938676 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938680 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938685 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938689 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938694 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938696 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938700 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938710 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938715 RETIREE MEDICAL AFTER RETIREMENT 48.08
00938716 RETIREE MEDICAL AFTER RETIREMENT 181.48
00938718 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938720 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938727 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938730 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938745 RETIREE MEDICAL AFTER RETIREMENT 211.69
579 Post Retirement Medical-Mgmt Fund
Non Departmental
00391880 RETIREE MEDICAL AFTER RETIREMENT 870.90
00391886 RETIREE MEDICAL AFTER RETIREMENT 211.69
00391889 RETIREE MEDICAL AFTER RETIREMENT 202.28
00391890 RETIREE MEDICAL AFTER RETIREMENT 330.38
00391892 RETIREE MEDICAL AFTER RETIREMENT 330.38
00391895 RETIREE MEDICAL AFTER RETIREMENT 467.23
00391896 RETIREE MEDICAL AFTER RETIREMENT 731.38
00391900 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00392027 RETIREE MEDICAL AFTER RETIREMENT 93.96
00938574 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938579 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938580 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938583 RETIREE MEDICAL AFTER RETIREMENT 181.48
00938584 RETIREE MEDICAL AFTER RETIREMENT 174.48
00938586 RETIREE MEDICAL AFTER RETIREMENT 151.69
00938588 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938593 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938597 RETIREE MEDICAL AFTER RETIREMENT 93.69
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00938598 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938600 RETIREE MEDICAL AFTER RETIREMENT 709.38
00938603 RETIREE MEDICAL AFTER RETIREMENT 619.50
00938604 RETIREE MEDICAL AFTER RETIREMENT 151.69
00938605 RETIREE MEDICAL AFTER RETIREMENT 168.56
00938607 RETIREE MEDICAL AFTER RETIREMENT 538.92
00938608 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938610 RETIREE MEDICAL AFTER RETIREMENT 446.98
00938611 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938615 RETIREE MEDICAL AFTER RETIREMENT 238.25
00938623 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938624 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938625 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938630 RETIREE MEDICAL AFTER RETIREMENT 383.40
00938631 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938632 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938633 RETIREE MEDICAL AFTER RETIREMENT 181.48
00938642 RETIREE MEDICAL AFTER RETIREMENT 355.47
00938643 RETIREE MEDICAL AFTER RETIREMENT 400.00
00938644 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938647 RETIREE MEDICAL AFTER RETIREMENT 696.38
00938648 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00938652 RETIREE MEDICAL AFTER RETIREMENT 870.90
00938655 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938656 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938658 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00938661 RETIREE MEDICAL AFTER RETIREMENT 50.71
00938662 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938664 RETIREE MEDICAL AFTER RETIREMENT 1,321.55
00938669 RETIREE MEDICAL AFTER RETIREMENT 238.25
00938670 RETIREE MEDICAL AFTER RETIREMENT 151.69
00938671 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00938672 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938673 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938677 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938682 RETIREE MEDICAL AFTER RETIREMENT 670.64
00938684 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938687 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938688 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938690 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938691 RETIREE MEDICAL AFTER RETIREMENT 151.69
00938692 RETIREE MEDICAL AFTER RETIREMENT 870.90
00938693 RETIREE MEDICAL AFTER RETIREMENT 211.69
00938697 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938698 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938699 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938701 RETIREE MEDICAL AFTER RETIREMENT 238.25
00938702 RETIREE MEDICAL AFTER RETIREMENT 619.50
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00938703 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938704 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938706 RETIREE MEDICAL AFTER RETIREMENT 446.38
00938708 RETIREE MEDICAL AFTER RETIREMENT 239.58
00938709 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938711 RETIREE MEDICAL AFTER RETIREMENT 566.38
00938714 RETIREE MEDICAL AFTER RETIREMENT 418.26
00938719 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938721 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938722 RETIREE MEDICAL AFTER RETIREMENT 330.38
00938723 RETIREE MEDICAL AFTER RETIREMENT 211.69
00938724 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00938725 RETIREE MEDICAL AFTER RETIREMENT 93.69
00938726 RETIREE MEDICAL AFTER RETIREMENT 1,833.44
611 Water Fund
Non Departmental
00391934 EAST BAY WORK WEAR SUPPLIES 1,698.05
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 1,972.95
00391981 AMERICAN TEXTILE AND SUPPLY INC SUPPLIES 839.04
00392003 CALIF, STATE OF USE TAX REMITTANCE 116.36
Water Production
00391911 ANIMAL DAMAGE MANAGEMENT PEST CONTROL 425.00
00391913 ARAMARK UNIFORM SERVICES PROFESSIONAL SERVICES 133.18
00391941 HACH CO LAB SUPPLIES 921.71
00391943 HONEYWELL INTERNATIONAL INC MAINTENANCE SERVICES 6,127.75
00391957 REINHOLDT ENGINEERING CONSTR PROFESSIONAL SERVICES 955.89
00391970 UNIVAR SOLUTIONS USA INC CHEMICALS 8,152.94
00392003 CALIF, STATE OF USE TAX REMITTANCE 134.29
00392006 CITY OF BRENTWOOD GROUNDWATER SUPPORT SVCS. 11,156.39
00392012 CONTRA COSTA WATER DISTRICT RAW WATER SERVICE 1,148,388.00
00392023 EAST BAY WORK WEAR SAFETY SHOES - NG 532.77
00392037 HOUSE, KEVIN SHAW EXPENSE REIMBURSEMENT 96.00
00938737 EUROFINS EATON ANALYTICAL INC TESTING 1,325.00
00938740 PETERSON TRACTOR CO EQUIPMENT RENTAL 14,314.10
00938748 EUROFINS EATON ANALYTICAL INC WATER TESTING AND ANALYSIS 75.00
00938752 LEES BUILDING MAINTENANCE JANITORIAL SERVICES 250.00
Water Distribution
00391910 ALTA FENCE REPAIR SERVICES 199.00
00391912 ANTIOCH AUTO PARTS AUTO PARTS 90.97
00391929 CPC CONSTRUCTION INC PROFESSIONAL SERVICES 460.00
00391930 CRESCO EQUIPMENT RENTALS AFFILIATE EQUIPMENT RENTALS 3,568.30
00391945 INSTRUMENT TECHNOLOGY CORP EQUIPMENT 4,999.24
00391948 LINE X KUSTOM AND ACCESSORIES VEHICLE ACCESSORIES 924.05
00391951 MT DIABLO LANDSCAPE CENTERS INC SUPPLIES 69.03
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 62.82
00391971 USA BLUEBOOK SUPPLIES 126.49
00391984 ANTIOCH AUTO PARTS TOOLS 3,247.60
00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
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CLAIMS BY FUND REPORT
FOR THE PERIOD OF 

DECEMBER 21, 2020 - JANUARY 14, 2021
FUND/CHECK#

00392003 CALIF, STATE OF USE TAX REMITTANCE 806.85
00392023 EAST BAY WORK WEAR SUPPLIES 571.04
00392024 EAST BAY WORK WEAR SAFETY SHOES - SCHATZ 293.60
00392028 G AND S PAVING INC VARIOUS ASPHALT REPAIRS 14,864.00
00392053 PACIFIC CREDIT SERVICES COLLECTIONS FEE 248.57
00392059 RICKIES ROOF REPAIR WAREHOUSE REMODEL 13,113.00
00938734 BADGER METER INC METER PARTS 11,807.21
00938739 INFOSEND INC PRINT & MAIL SERVICES 5,263.82
00938742 BADGER METER INC MOBILE LICENSE AGREEMENT 1,149.96
00938753 MOBILE MINI LLC STORAGE 1,248.40
Public Buildings & Facilities
00391992 BOETHING TREELAND FARMS MEDIAN PLANTS 1,613.45
00392003 CALIF, STATE OF USE TAX REMITTANCE 76.71
00392040 KLEINFELDER INC PROFESSIONAL SERVICES 6,642.50
00392073 SWRCB SITE CLEANUP PROGRAM 3,737.59
617 APFA Brackish Water LOC Fund
Water Systems
00391991 BANK OF THE WEST INTEREST PAYMENT 31.52
621 Sewer Fund
Swr-Wastewater Administration
00391910 ALTA FENCE REPAIR SERVICES 199.00
00391936 FASTSIGNS BUSINESS CARDS 90.18
00391955 OFFICE DEPOT INC OFFICE SUPPLIES 19.62
00391990 BANK OF AMERICA FINGERPRINTING FEES 25.00
00391994 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00392003 CALIF, STATE OF USE TAX REMITTANCE 21.49
00392023 EAST BAY WORK WEAR SUPPLIES 220.57
00392028 G AND S PAVING INC VARIOUS ASPHALT REPAIRS 14,864.00
00938739 INFOSEND INC PRINT AND MAIL SERVICES 5,263.81
631 Marina Fund
Marina Administration
00392003 CALIF, STATE OF USE TAX REMITTANCE 0.55
00392085 BRIGHT SECURITY INTEGRATIONS MONITORING FEES 1,763.16
00938752 LEES BUILDING MAINTENANCE JANITORIAL SERVICES 1,300.00
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Antioch City Council Report  

January 26, 2021 Agenda Item #M                                                                                                                             2 

processes and public access needs, allowing for a stronger online permitting process that 
will greatly minimize the need for in-person services in the Building Inspection Services 
Division. 
 
It should be noted that Planning and Code Enforcement Divisions will also utilize this 
software, as well as the Engineering Division of Public Works in their preparation of 
encroachment and transportation permits and plan review.   
 
The ongoing expenses of the software will be determined as the installation proceeds and 
will be covered largely by the existing technology fee and other building permit revenues. 
 
Staff is requesting to enter into a contact with Tyler Technologies, Inc. that will allow the 
Community Development Department to automate permitting, plan review, public access, 
Code Enforcement, and Development Service provisions to residents and businesses in 
a more efficient manner. 
 
ATTACHMENTS  
A. Resolution  
B. Contract with Tyler Technologies, Inc.



 
 

 

RESOLUTION NO. 2021-** 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH  
APPROVING AND AUTHORIZING THE CITY MANAGER TO EXECUTE AN 

AGREEMENT WITH TYLER TECHNOLOGIES, INC TO PROVIDE NEW PERMITTING 
SOFTWARE FOR A TOTAL CONTRACT AMOUNT OF $789,178 NOT TO EXCEED 

$800,000 
 

WHEREAS, the City Council of the City of Antioch, on November 13, 2014, 
approved a $60,000 allocation of Technology funds for the purpose of upgrading the CRW 
Permit Tracking software system;   

 
WHEREAS, the City Council of the City of Antioch approved and additional amount 

of $17,580, on June 12, 2018, for the purpose of adding a GIS module to the CRW Permit 
Tracking software upgrade for a total contract amount of $77,580;  

 
WHEREAS, the initial upgrade to the CRW Permit Tracking software, contracted 

with Superion, LLC was terminated in February 2018;  
 
WHEREAS, all Divisions of the Community Development Department and the 

Engineering Division of the Public Works Department still have need for a replacement 
permitting software system; and 

 
WHEREAS, purchase of a new Permitting Software System with Tyler 

Technologies will allow the City of Antioch’s Community Development Department and 
Development Services Division of the Public Works Department to automate permit 
issuance and plan review in service to the Public. 
 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch 
hereby approves and authorizes the City Manager to execute an agreement with Tyler 
Technologies, Inc to replace the current CRW Permit Tracking system, in an amount not 
to exceed $800,000. 
 

* * * * * * * 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT A
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RESOLUTION NO. 2021-** 
January 26, 2021 
Page 2 
 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the 
City Council of the City of Antioch at a regular meeting thereof, held on the 26th day of 
January 2021, by the following vote: 
 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  
 
 

_____________________________________ 
ELIZABETH HOUSEHOLDER 

CITY CLERK OF THE CITY OF ANTIOCH 
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CONSULTING SERVICES AGREEMENT BETWEEN 
THE CITY OF ANTIOCH AND 

TYLER TECHNOLOGIES, INC. 

THIS AGREEMENT (“Agreement”)  is made and entered into this 26th day of January, 2021 
(“Effective Date”) by and between the City of Antioch, a municipal Corporation with its principle place of 
business at 200 H Street, Antioch, CA 94509 (“City”) and Tyler Technologies, Inc. with its principle place of 
business at 2160 Satellite Boulevard, Suite 300, Duluth, GA  30097 (“Consultant”). City and Consultant 
individually are sometimes referred to herein as “Party” and collectively as “Parties.” 

SECTION 1. SERVICES.  Subject to the terms and conditions set forth in this Agreement, Consultant 
shall furnish all technical and professional services including labor, material, equipment, transportation, 
supervision and expertise to provide to City the services described in the Scope of Work attached as Exhibit 
A attached hereto and incorporated herein at the time and place and in the manner specified therein 
(“Services”).  In the event of a conflict in or inconsistency between the terms of this Agreement and Exhibit 
A, the Agreement shall prevail. 

1.1 Term of Services.  The term of this Agreement shall begin on the Effective Date and shall 
end on June 30, 2025, the date of completion specified in Exhibit A, and Consultant shall complete the 
Services described in Exhibit A prior to that date, unless the term of the Agreement is otherwise terminated 
or extended, as provided for in Section 8.  The time provided to Consultant to complete the Services required 
by this Agreement shall not affect the City’s right to terminate the Agreement, under Section 8. 

1.2 Standard of Performance.  Consultant represents that it is experienced in providing these 
services to public clients and is familiar with the plans and needs of City.  Consultant shall perform all Services 
required pursuant to this Agreement in the manner and according to the standards observed by a competent 
practitioner of the profession in which Consultant is engaged in the geographical area in which Consultant 
practices its profession. 

1.3 Assignment of Personnel.  Consultant shall assign only competent personnel to perform 
Services pursuant to this Agreement. In the event that City, in its sole discretion, at any time during the term 
of this Agreement, desires the reassignment of any such persons, Consultant shall, immediately upon 
receiving notice from City of such desire of City, reassign such person or persons. 

1.4 Time. Consultant shall devote such time to the performance of Services pursuant to this 
Agreement as may be reasonably necessary to meet the standard of performance provided in Section 1.1 
above and to satisfy Consultant’s obligations hereunder. 

SECTION 2. COMPENSATION.  City hereby agrees to pay Consultant a sum not to exceed Eight 
Hundred Thousand Dollars ($800,000) notwithstanding any contrary indications that may be contained in 
Consultant’s proposal, for Services to be performed and reimbursable costs incurred under this Agreement.  
In the event of a conflict between this Agreement and Consultant’s proposal, attached as Exhibit A, regarding 
the amount of compensation, the Agreement shall prevail.  City shall pay Consultant for Services rendered 
pursuant to this Agreement at the time and in the manner set forth below.  The payments specified below 
shall be the only payments from City to Consultant for Services rendered pursuant to this Agreement.  Except 

ATTACHMENT B
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as specifically authorized by City, Consultant shall not bill City for duplicate services performed by more than 
one person. 

Consultant and City acknowledge and agree that compensation paid by City to Consultant under this 
Agreement is based upon Consultant’s estimated costs of providing the Services required hereunder, 
including salaries and benefits of employees and subcontractors of Consultant.  Consequently, the Parties 
further agree that compensation hereunder is intended to include the costs of contributions to any pensions 
and/or annuities to which Consultant and its employees, agents, and subcontractors may be eligible.  City 
therefore has no responsibility for such contributions beyond compensation required under this Agreement. 

2.1 Invoices.  Consultant shall submit invoices, not more often than once a month during the 
term of this Agreement, based on the cost for Services performed and reimbursable costs incurred prior to 
the invoice date.  Invoices shall contain the following information: 

▪ Serial identifications of progress bills; i.e., Progress Bill No. 1 for the first invoice, 
etc.; 
 

▪ The beginning and ending dates of the billing period; 
 

▪ A Task Summary containing the original contract amount, the amount of prior 
billings, the total due this period, the balance available under the Agreement, and 
the percentage of completion; 
 

▪ At City’s option, for each work item in each task, a copy of the applicable time entries 
or time sheets shall be submitted showing the name of the person doing the work, 
the hours spent by each person, a brief description of the work, and each 
reimbursable expense; 
 

▪ The total number of hours of work performed under the Agreement by Consultant 
and each employee, agent, and subcontractor of Consultant performing services; 
and,  
 

▪ The Consultant’s signature. 
 

2.2 Payment Schedule. 

2.2.1 City shall make incremental payments, based on invoices received, [according to 
the payment schedule attached as Exhibit A and incorporated herein], for Services satisfactorily performed, 
in accordance with the requirements of this Agreement, and for authorized reimbursable costs incurred.  City 
shall have thirty (30) days from the receipt of an invoice that complies with all of the requirements of Section 
2.1 to pay Consultant. 

2.2.2 City shall pay the last 10% of the total sum due pursuant to this Agreement within 
sixty (60) days after completion of the services and submittal to City a final invoice, if all services required 
have been satisfactorily performed.] 
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2.3 Total Payment.  City shall pay for the Services to be rendered by Consultant pursuant to 
this Agreement.  City shall not pay any additional sum for any expense or cost whatsoever incurred by 
Consultant in rendering Services pursuant to this Agreement, unless expressly provided for in Section 2.5. 

In no event shall Consultant submit any invoice for an amount in excess of the maximum amount of 
compensation provided above either for a task or for the entire Agreement, unless the Agreement is modified 
prior to the submission of such an invoice by a properly executed change order or amendment. 

2.4 Hourly Fees.  Fees for work performed by Consultant on an hourly basis shall not exceed 
the amounts shown on the  fee schedule in Exhibit B. 

2.5 Reimbursable Expenses.  Reimbursable expenses are specified in Exhibit A, Expenses 
not listed in Exhibit A are not chargeable to City.  Reimbursable expenses are included in the total amount of 
compensation provided under this Agreement that shall not be exceeded. 

2.6 Payment of Taxes.  Consultant is solely responsible for the payment of employment taxes 
incurred under this Agreement and any similar federal or state taxes. 

2.7 Authorization to Perform Services.  The Consultant is not authorized to perform any 
Services or incur any costs whatsoever under the terms of this Agreement until Consultant receives 
authorization to proceed from the Contract Administrator. 

SECTION 3. FACILITIES AND EQUIPMENT.  Except as set forth herein, Consultant shall, at its sole cost 
and expense, provide all facilities and equipment that may be necessary to perform the Services required by 
this Agreement.  City shall make available to Consultant only the facilities and equipment listed in this section, 
and only under the terms and conditions set forth herein. 

City shall furnish physical facilities such as desks, filing cabinets, and conference space, as may be 
reasonably necessary for Consultant’s use while consulting with City employees and reviewing records and 
the information in possession of the City.  The location, quantity, and time of furnishing those facilities shall 
be in the sole discretion of City.  In no event shall City be obligated to furnish any facility that may involve 
incurring any direct expense, including but not limited to computer, long-distance telephone or other 
communication charges, vehicles, and reproduction facilities. 

SECTION 4. INSURANCE REQUIREMENTS.  Before beginning any work under this Agreement, 
Consultant, at its own cost and expense, shall procure insurance against claims for injuries to persons or 
damages to property that may arise from or in connection with the performance of the work by the Consultant 
and its agents, representatives, employees, and subcontractors.  Consultant shall provide proof satisfactory 
to City of such insurance that meets the requirements of this section and under forms of insurance satisfactory 
in all respects to the City.  Consultant shall maintain the insurance policies required by this section throughout 
the term of this Agreement.  The cost of such insurance shall be included in the Consultant's proposal.  
Consultant shall not allow any subcontractor to commence work on any subcontract until Consultant has 
obtained all insurance required herein for the subcontractor(s) and provided evidence thereof to City.  
Verification of the required insurance shall be submitted and made part of this Agreement prior to execution.  
Insurers shall have an AM Best rating of no less than A:VII unless otherwise accepted by the City in writing: 

4.1 Commercial General Liability (CGL):  Insurance Services Office Form CG 00 01 covering 
CGL on an “occurrence” basis, including products and completed operations, property damage, bodily injury 
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and personal & advertising injury with limits no less than $2,000,000 per occurrence. If a general aggregate 
limit applies, either the general aggregate limit shall apply separately to this project/location or the general 
aggregate limit shall be twice the required occurrence limit.  If Consultant’s services include work within 50 
feet of a railroad right of way, the Consultant shall have removed any exclusion on their liability policy limiting 
coverage for work near a railroad, or shall provide a Railroad Protective Liability policy in favor of the City.  
Limits for such coverage shall be no less than $5,000,000. 

4.2 Automobile Liability Insurance.  ISO Form Number CA 00 01 covering any auto (Code 1), 
or if Consultant has no owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no less than 
$1,000,000 per accident for bodily injury and property damage. 

4.3 Workers' Compensation Insurance.  as required by the State of California, with Statutory 
Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury 
or disease. 

4.4 Professional Liability (Errors and Omissions): Insurance appropriate to the Consultant’s 
profession, with limit no less than $1,000,000 per occurrence or claim, $2,000,000 aggregate. 

4.5 Other Insurance Provisions.  Unless otherwise specified below, all insurance policies are 
to contain, or be endorsed to contain, the following provisions: 

4.5.1 Additional Insured Status.  The City, its officers, officials, employees, and volunteers 
are to be covered as additional insureds on the CGL policy with respect to liability arising out of work or 
operations performed by or on behalf of the Consultant including materials, parts, or equipment furnished in 
connection with such work or operations. CGL  coverage can be provided in the form of an endorsement to 
the Consultant’s insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, through the 
addition of both CG 20 10 and CG 20 37 if a later edition is used).  This requirement shall only apply to the 
CGL and Automobile Liability Insurance policies specified above. 

4.5.2 Primary Coverage.  For any claims related to this contract, the Consultant’s 
insurance coverage shall be primary insurance as respects the City, its officers, officials, employees, and 
volunteers. Any insurance or self-insurance maintained by the City, its officers, officials, employees, or 
volunteers shall be excess of the Consultant’s insurance and shall not contribute with it.  This requirement 
shall only apply to the CGL and Automobile Liability Insurance policies specified above. 

4.5.3 Notice of Cancellation.  Each insurance policy required above shall provide that 
coverage shall not be canceled, except with notice to the City. 

4.5.4 Waiver of Subrogation.  Consultant hereby grants to City a waiver of any right to 
subrogation which any insurer of said Consultant may acquire against the City by virtue of the payment of 
any loss under such insurance. Consultant agrees to obtain any endorsement that may be necessary to affect 
this waiver of subrogation, but this provision applies regardless of whether or not the City has received a 
waiver of subrogation endorsement from the insurer.  This requirement shall only apply to the CGL, 
Automobile Liability and Workers’ Compensation/Employer’s Liability Insurance policies specified above. 

4.5.5 Deductibles and Self-Insured Retentions.  Any deductibles or self-insured retentions 
must be declared to and approved by the City.  The City may require the Consultant to purchase coverage 
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with a lower deductible or retention or provide proof of ability to pay losses and related investigations, claim 
administration, and defense expenses within the retention. 

4.5.6 Claims made policies.  If any of the required policies provide claims-made coverage: 

4.5.6.1 The Retroactive Date must be shown, and must be before the date of 
the contract or the beginning of contract work. 

4.5.6.2 Insurance must be maintained and evidence of insurance must be 
provided for at least five (5) years after completion of the contract of work. 

4.5.6.3 If coverage is canceled or non-renewed, and not replaced with another 
claims-made policy form with a Retroactive Date prior to the contract effective date, the Consultant must 
purchase “extended reporting” coverage for a minimum of five (5) years after completion of contract work. 

4.6 Certificate of Insurance and Endorsements. Consultant shall furnish the City with original 
certificates and amendatory endorsements or copies of the applicable policy language effecting coverage 
required by this clause. All certificates and endorsements are to be received and approved by the City before 
work commences. However, failure to obtain the required documents prior to the work beginning shall not 
waive the Consultant’s obligation to provide them. The City reserves the right to require complete, certified 
copies of all required insurance policies, including endorsements required by these specifications, at any 
time. 

4.7 Subcontractors.  Consultant shall include all subcontractors as insured under its policies 
or shall furnish separate certificates and endorsements for each subcontractor. All coverages for 
subcontractors shall be subject to all of the requirements stated in this Agreement, including but not limited 
to naming additional insureds. 

4.8 Higher Limits.  If the Consultant maintains higher limits than the minimums shown above, 
the City requires and shall be entitled to coverage for the higher limits maintained by the Consultant.  Any 
available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be 
available to the City. 

4.9 Special Risks or Circumstances.  City reserves the right to modify these requirements, 
including limits, based on the nature of the risk, prior experience, insurer, coverage or other special 
circumstances. 

4.10 Remedies.  In addition to any other remedies City may have if Consultant fails to provide or 
maintain any insurance policies or policy endorsements to the extent and within the time herein required, City 
may, at its sole option exercise, any of the following remedies, which are alternatives to other remedies City 
may have and are not the exclusive remedy for Consultant’s breach: 

▪ Obtain such insurance and deduct and retain the amount of the premiums for such 
insurance from any sums due to Consultant under the Agreement; 

▪ Order Consultant to stop work under this Agreement or withhold any payment that 
becomes due to Consultant hereunder, or both stop work and withhold any payment, 
until Consultant demonstrates compliance with the requirements hereof; and/or, 
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▪ Terminate this Agreement. 

SECTION 5. INDEMNIFICATION AND CONSULTANT’S RESPONSIBILITIES. 

5.1 To the fullest extent permitted by law, Consultant shall defend (with counsel reasonably 
acceptable to City), indemnify and hold the City, its officials, officers, employees, volunteers, and agents free 
and harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or 
injury of any kind, in law or equity, to property or persons, including wrongful death, in any manner arising 
out of, pertaining to, or incident to any acts, errors or omissions, or willful misconduct of Consultant, its 
officials, officers, employees, subcontractors, consultants or agents in connection with the performance of 
the Consultant’s services or this Agreement, including without limitation the payment of all damages, expert 
witness fees and attorney’s fees and other related costs and expenses.  Consultant's obligation to indemnify 
shall not be restricted to insurance proceeds, if any, received by Consultant, the City, its officials, officers, 
employees, agents, or volunteers. 

5.1.1 Acceptance by City of insurance certificates and endorsements required under this 
Agreement does not relieve Consultant from liability under this indemnification and hold harmless clause.  
This indemnification and hold harmless clause shall apply to any damages or claims for damages whether 
or not such insurance policies shall have been determined to apply. 

5.2 By execution of this Agreement, Consultant acknowledges and agrees to the provisions of 
this Section and that it is a material element of consideration, and that these provisions survive the termination 
of this Agreement. 

SECTION 6. STATUS OF CONSULTANT. 

6.1 Independent Contractor.  At all times during the term of this Agreement, Consultant shall 
be an independent contractor and shall not be an employee of City.  City shall have the right to control 
Consultant only insofar as the results of Consultant's services rendered pursuant to this Agreement and 
assignment of personnel pursuant to Section 1.3; however, otherwise City shall not have the right to control 
the manner or means by which Consultant accomplishes services rendered pursuant to this Agreement.  
Notwithstanding any other City, state, or federal policy, rule, regulation, law, or ordinance to the contrary, 
Consultant and any of its employees, agents, and subcontractors providing services under this Agreement 
shall not qualify for or become entitled to, and hereby agree to waive any and all claims to, any compensation, 
benefit, or any incident of employment by City, including, but not limited to, eligibility to enroll in the California 
Public Employees Retirement System (PERS) as an employee of City and entitlement to any contribution to 
be paid by City for employer contributions and/or employee contributions for PERS benefits. 

6.2 Consultant Not Agent.  Except as City may specify in writing, Consultant shall have no 
authority, express or implied, to act on behalf of City in any capacity whatsoever as an agent.  Consultant 
shall have no authority, express or implied, pursuant to this Agreement to bind City to any obligation 
whatsoever. 

SECTION 7. LEGAL REQUIREMENTS. 

7.1 Governing Law.  The laws of the State of California shall govern this Agreement. 
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7.2 Compliance with Applicable Laws.  Consultant and any subcontractors shall comply with 
all laws applicable to the performance of the Services. 

7.3 Other Governmental Regulations.  To the extent that this Agreement may be funded by 
fiscal assistance from another governmental entity, Consultant and any subcontractors shall comply with all 
applicable rules and regulations to which City is bound by the terms of such fiscal assistance program. 

7.4 Licenses and Permits.  Consultant represents and warrants to City that Consultant and its 
employees, agents, and any subcontractors have all licenses, permits, qualifications, and approvals of 
whatsoever nature that are legally required to practice their respective professions.  Consultant represents 
and warrants to City that Consultant and its employees, agents, any subcontractors shall, at their sole cost 
and expense, keep in effect at all times during the term of this Agreement any licenses, permits, and 
approvals that are legally required to practice their respective professions.  In addition to the foregoing, 
Consultant and any subcontractors shall obtain and maintain during the term of this Agreement valid business 
licenses from City. 

7.5 Nondiscrimination and Equal Opportunity.  Consultant shall not discriminate, on the 
basis of a person’s race, religion, color, national origin, age, physical or mental handicap or disability, medical 
condition, marital status, sex, sexual orientation or any other legally protected status, against any employee, 
applicant for employment, subcontractor, bidder for a subcontract, or participant in, recipient of, or applicant 
for any services or programs provided by Consultant under this Agreement.  Consultant shall comply with all 
applicable federal, state, and local laws, policies, rules, and requirements related to equal opportunity and 
nondiscrimination in employment, contracting, and the provision of any Services that are the subject of this 
Agreement, including but not limited to the satisfaction of any positive obligations required of Consultant 
thereby. 

Consultant shall include the provisions of this Section in any subcontract approved by the Contract 
Administrator or this Agreement. 

7.6 California Labor Code Requirements.  Consultant is aware of the requirements of 
California Labor Code Sections 1720 et seq. and 1770 et seq., which require the payment of prevailing wage 
rates and the performance of other requirements on certain “public works” and “maintenance” projects 
(“Prevailing Wage Laws”).  If the services are being performed as part of an applicable “public works” or 
“maintenance” project, as defined by the Prevailing Wage Laws, and if the total compensation is $1,000 or 
more, Consultant agrees to fully comply with such Prevailing Wage Laws.  Consultant shall defend, indemnify 
and hold the City, its officials, officers, employees and agents free and harmless from any claims, liabilities, 
costs, penalties or interest arising out of any failure or alleged failure to comply with the Prevailing Wage 
Laws.  It shall be mandatory upon the Consultant and all subconsultants to comply with all California Labor 
Code provisions, which include but are not limited to prevailing wages (Labor Code Sections 1771, 1774 and 
1775), employment of apprentices (Labor Code Section 1777.5), certified payroll records (Labor Code 
Sections 1771.4 and 1776), hours of labor (Labor Code Sections 1813 and 1815) and debarment of 
contractors and subcontractors (Labor Code Section 1777.1).  The requirement to submit certified payroll 
records directly to the Labor Commissioner under Labor Code section 1771.4 shall not apply to work 
performed on a public works project that is exempt pursuant to the small project exemption specified in Labor 
Code Section 1771.4. 
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If the services are being performed as part of an applicable “public works” or “maintenance” project, then 
pursuant to Labor Code Sections 1725.5 and 1771.1, the Consultant and all subconsultants performing such 
services must be registered with the Department of Industrial Relations.  Consultant shall maintain 
registration for the full term of this Agreement and require the same of any subconsultants, as applicable.  
Notwithstanding the foregoing, the contractor registration requirements mandated by Labor Code Sections 
1725.5 and 1771.1 shall not apply to work performed on a public works project that is exempt pursuant to the 
small project exemption specified in Labor Code Sections 1725.5 and 1771.1. 

This Agreement may also be subject to compliance monitoring and enforcement by the Department of 
Industrial Relations.  It shall be Consultant’s sole responsibility to comply with all applicable registration and 
labor compliance requirements.  Any stop orders issued by the Department of Industrial Relations against 
Consultant or any subcontractor that affect Consultant’s performance of services, including any delay, shall 
be Consultant’s sole responsibility.  Any delay arising out of or resulting from such stop orders shall be 
considered Consultant caused delay and shall not be compensable by the City.  Consultant shall defend, 
indemnify and hold the City, its officials, officers, employees and agents free and harmless from any claim or 
liability arising out of stop orders issued by the Department of Industrial Relations against Consultant or any 
subcontractor. 

SECTION 8. TERMINATION AND MODIFICATION. 

8.1 Termination.  City may cancel this Agreement at any time and without cause upon written 
notification to Consultant. 

Consultant may cancel this Agreement only for cause upon thirty (30) days’ written notice to City and shall 
include in such notice the reasons for cancellation. 

In the event of termination, Consultant shall be entitled to compensation for Services performed satisfactorily 
to the effective date of termination; City, however, may condition payment of such compensation upon 
Consultant delivering to City any or all documents, photographs, computer software, video and audio tapes, 
and other materials provided to Consultant or prepared by or for Consultant or the City in connection with 
this Agreement. 

8.2 Extension.  City may, in their sole and exclusive discretion, extend the end date of the term 
of this Agreement beyond that provided for in Section 1.1.  Any such extension shall require a written 
amendment to this Agreement, as provided for herein.  Consultant understands and agrees that, if City grants 
such an extension, City shall have no obligation to provide Consultant with compensation beyond the 
maximum amount provided for in this Agreement.  Similarly, unless authorized by the Contract Administrator, 
City shall have no obligation to reimburse Consultant for any otherwise reimbursable expenses incurred 
during the extension period. 

8.3 Amendments.  The parties may amend this Agreement only by a writing signed by all the 
Parties. 

8.4 Assignment and Subcontracting.  City and Consultant recognize and agree that this 
Agreement contemplates personal performance by Consultant and is based upon a determination of 
Consultant’s unique personal competence, experience, and specialized personal knowledge.  Moreover, a 
substantial inducement to City for entering into this Agreement was and is the professional reputation and 
competence of Consultant.  Consultant may not assign this Agreement or any interest therein without the 
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prior written approval of the Contract Administrator.  Consultant shall not subcontract any portion of the 
performance contemplated and provided for herein, other than to the subcontractors noted in the proposal, 
without prior written approval of the Contract Administrator. 

8.5 Survival.  All obligations arising prior to the termination of this Agreement and all provisions 
of this Agreement allocating liability between City and Consultant shall survive the termination of this 
Agreement. 

8.6 Options upon Breach by Consultant.  If Consultant materially breaches any of the terms 
of this Agreement, City’s remedies shall include, but not be limited to, the following: 

8.6.1 Immediately terminate the Agreement; 

8.6.2 Retain the plans, specifications, drawings, reports, design documents, and any 
other work product prepared by Consultant pursuant to this Agreement; and/or 

8.6.3 Retain a different consultant to complete the work described in Exhibit A not finished 
by Consultant in which case the City may charge Consultant the difference between the cost to have a 
different consultant complete the work described in Exhibit A that is unfinished at the time of breach and the 
amount that City would have paid Consultant pursuant to Section 2 if Consultant had completed the work. 

SECTION 9. KEEPING AND STATUS OF RECORDS. 

9.1 Records Created as Part of Consultant’s Performance.  All reports, data, maps, models, 
charts, studies, surveys, photographs, memoranda, plans, studies, specifications, drawings, records, files, or 
any other documents or materials, in electronic or any other form, that Consultant prepares or obtains 
pursuant to this Agreement and that relate to the matters covered hereunder shall be the property of the City.  
Consultant hereby agrees to deliver those documents to the City upon termination of the Agreement.  It is 
understood and agreed that the documents and other materials, including but not limited to those described 
above, prepared pursuant to this Agreement are prepared specifically for the City and are not necessarily 
suitable for any future or other use. 

9.2 Confidentiality.  All reports, data, maps, models, charts, studies, surveys, photographs, 
memoranda, plans, studies, specifications, records, files, or any other documents or materials, in electronic 
or any other form, that Consultant prepares or obtains pursuant to this Agreement and that relate to the 
matters covered hereunder shall be kept confidential by Consultant.  Such materials shall not, without the 
prior written permission of City, be used by Consultant for any purpose other than the performance of this 
Agreement nor shall such materials be disclosed publicly.  Nothing furnished to Consultant which is generally 
known, shall be deemed confidential.  Consultant shall not use the City’s name or logo or photographs 
pertaining to the Services under this Agreement in any publication without the prior written consent of the 
City. 

9.3 Consultant’s Books and Records.  Consultant shall maintain any and all ledgers, books 
of account, invoices, vouchers, canceled checks, and other records or documents evidencing or relating to 
charges for Services or expenditures and disbursements charged to the City under this Agreement for a 
minimum of three (3) years, or for any longer period required by law, from the date of final payment to the 
Consultant.. 

B9



Page 10 of 12 

9.4 Inspection and Audit of Records.  Any records or documents that Section 9.2 of this 
Agreement requires Consultant to maintain shall be made available for inspection, audit, and/or copying at 
any time during regular business hours, upon oral or written request of the City.  Under California Government 
Code Section 8546.7, if the amount of public funds expended under this Agreement exceeds Ten Thousand 
Dollars ($10,000.00), the Agreement shall be subject to the examination and audit of the State Auditor, at the 
request of City or as part of any audit of City, for a period of three (3) years after final payment under the 
Agreement. 

9.5 Intellectual Property.  The City shall have and retain all right, title and interest, including 
copyright, patent, trade secret or other proprietary rights in all plans, specifications, studies, drawings, 
estimates, materials, data, computer programs or software and source code, enhancements, documents and 
any other works of authorship fixed in any tangible medium or expression, including but not limited to physical 
drawings or other data magnetically or otherwise recorded on computer media (“Intellectual Property”) 
prepared or developed by or on behalf of Consultant under this Agreement.  Consultant further grants to City 
a non-exclusive and perpetual license to copy, use, modify or sub-license any and all Intellectual Property 
otherwise owned by Consultant which is the basis or foundation for any derivative, collective, insurrectional 
or supplemental work created under this Agreement. 

SECTION 10. MISCELLANEOUS PROVISIONS. 

10.1 Venue.  In the event either party brings any action against the other under this Agreement, 
the Parties agree that trial of such action shall be vested exclusively in the state courts of California in the 
County of Contra Costa or in the United States District Court for the Northern District of California. 

10.2 Severability.  If a court of competent jurisdiction finds or rules that any provision of this 
Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so adjudged shall remain 
in full force and effect.  The invalidity in whole or in part of any provision of this Agreement shall not void or 
affect the validity of any other provision of this Agreement. 

10.3 No Implied Waiver of Breach.  The waiver of any breach of a specific provision of this 
Agreement does not constitute a waiver of any other breach of that term or any other term of this Agreement. 

10.4 Successors and Assigns.  The provisions of this Agreement shall inure to the benefit of 
and shall apply to and bind the successors and assigns of the Parties. 

10.5 Use of Recycled Products.  Consultant shall prepare and submit all reports, written studies 
and other printed material on recycled paper to the extent it is available at equal or less cost than virgin paper. 

10.6 Conflict of Interest.  Consultant may serve other clients, but none whose activities within 
the corporate limits of City or whose business, regardless of location, would place Consultant in a “conflict of 
interest,” as that term is defined in the Political Reform Act, codified at California Government Code Section 
81000 et seq. 

Consultant shall not employ any official of City in the work performed pursuant to this Agreement.  No officer 
or employee of City shall have any financial interest in this Agreement that would violate California 
Government Code Section 1090 et seq. 
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Consultant hereby warrants that it is not now, nor has it been in the previous twelve (12) months, an 
employee, agent, appointee, or official of the City.  If Consultant was an employee, agent, appointee, or 
official of City in the previous twelve months, Consultant warrants that it did not participate in any manner in 
the forming of this Agreement.  Consultant understands that, if this Agreement is made in violation of 
Government Code § 1090 et. seq., the entire Agreement is void and Consultant will not be entitled to any 
compensation for Services performed pursuant to this Agreement, including reimbursement of expenses, 
and Consultant will be required to reimburse the City for any sums paid to the Consultant.  Consultant 
understands that, in addition to the foregoing, it may be subject to criminal prosecution for a violation of 
Government Code Section 1090 and, if applicable, will be disqualified from holding public office in the State 
of California. 

10.7 Inconsistent Terms.  If the terms or provisions of this Agreement conflict with or are 
inconsistent with any term or provision of any Exhibit attached hereto, then the terms and provisions of this 
Agreement shall prevail. 

10.8 Solicitation.  Consultant agrees not to solicit business at any meeting, focus group, or 
interview related to this Agreement, either orally or through any written materials. 

10.9 Contract Administration.  This Agreement shall be administered by Forrest Ebbs 
("Contract Administrator").  All correspondence shall be directed to or through the Contract Administrator or 
his or her designee. 

10.10 Notices.  Any written notice to Consultant shall be sent to: 

Chuck Newberry 
2160 Satellite Boulevard, Suite 300 
Duluth, GA  30097 
Any written notice to City shall be sent to: 

Community Development Department 
City of Antioch 
P. O. Box 5007 
Antioch, CA  94531-5007 
Attn:  Wilma Van Hook 
 
City of Antioch 
P. O. Box 5007 
Antioch, CA  94531-5007 
Attn: City Attorney 

10.11 Integration.  This Agreement, including all exhibits and other attachments, represents the 
entire and integrated agreement between City and Consultant and supersedes all prior negotiations, 
representations, or agreements, either written or oral. 

CITY:       CONSULTANT: 

CITY OF ANTIOCH     Tyler Technologies, Inc. 
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______________________________   By:______________________________ 
Rowland E. Bernal, Jr. City Manager 

Name:___________________________ 

Title:____________________________ 
Attest: 
 
__________________________        By:_____________________________ 
Ellie Householder, MPP 

Name:___________________________ 

Title:____________________________ 
Approved as to Form: 

____________________________ 
Thomas Lloyd Smith, City Attorney 
 
[Two signatures are required for a corporation or one signature with the corporate bylaws indicating that 
one person can sign on behalf of the corporation] 
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Part 1: Executive Summary 

 Project Overview 

 Introduction 

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and 
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector 
entities including local, state, provincial and federal government, to operate more efficiently and connect 
more transparently with their constituents and with each other. By connecting data and processes across 
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their 
communities.  

 Project Goals 

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles 
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler 
and Client (collectively the “Project”). 

The overall goals of the project are to: 

▪ Successfully implement the contracted scope on time and on budget 
▪ Increase operational efficiencies and empower users to be more productive 
▪ Improve accessibility and responsiveness to external and internal customer needs 
▪ Overcome current challenges and meet future goals 
▪ Providing a single, comprehensive, and integrated solution to manage business functions 
▪ Streamline business processes through automation, integration, and workflows 
▪ Provide  a user-friendly user interface to promote system use and productivity 
▪ Eliminate redundant data entry 

 Methodology 

This is accomplished by Antioch, CA and Tyler working as a partnership and Tyler utilizing its depth of 
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each 
of the six stages is comprised of multiple work packages, and each work package includes a narrative 
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix. 

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance 
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective 
communications, and quality standards. Clearly defined, the project methodology repeats consistently across 
Phases, and is scaled to meet the Client’s complexity and organizational needs. 
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The methodology adapts to both single-phase and multiple-phase projects.  

To achieve Project success, it is imperative that both Antioch, CA and Tyler commit to including the necessary 
leadership and governance. During each stage of the Project, it is expected that Antioch, CA and Tyler Project 
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to 
employ an iterative model where Antioch, CA’s business processes are assessed, configured, validated, and 
refined cyclically in line with the project budget. This approach is used in multiple stages and work packages 
as illustrated in the graphic below. 

 

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As 
illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to 
efficiently and effectively complete the Project.  
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Part 2: Project Foundation 

 Project Governance 

Project governance is the management framework within which Project decisions are made. The role of 
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This 
allows organizations to have a structured approach for conducting its daily business in addition to project 
related activities. 

This section outlines the resources required to adequately meet the business needs, objectives, and priorities 
for the Project, communicate the goals to other Project participants, and provide support and guidance to 
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change 
Control review and authority, and Organizational Change Management activities. Throughout the Statement 
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation 
which will further outline responsibilities of different roles in each stage. Further refinement of the 
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate & 
Plan Stage. 

The chart below illustrates an overall team perspective where Tyler and Antioch, CA collaborate to resolve 
Project challenges according to defined escalation paths. In the event that project managers do not possess 
authority to determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and 
Antioch, CA Steering Committee become the escalation points to triage responses prior to escalation to 
Antioch, CA and Tyler executive sponsors. As part of the escalation process, each Project governance tier 
presents recommendations and supporting information to facilitate knowledge transfer and issue resolution. 
Antioch, CA and Tyler executive sponsors serve as the final escalation point.  
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 Project Scope Control 

 Managing Scope and Project Change 

Project Management governance principles contend that there are three connected constraints on a Project: 
budget, timeline, and scope. These constraints, known as the ‘triple constraints’ or Project management 
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the 
work performed to deliver a product, service or result with the specified features and functions, while time is 
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle, 
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased, 
cost and time to complete will also need to increase. The Project and executive teams will need to remain 
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this 
triangle is included here, showing the connection of each item and their relational impact to the overall 
Scope. 

 

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level 
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using 
the change control process outlined in the following section. 

 Change Control 

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new 
constraints or opportunities are discovered). This Project is being undertaken with the understanding that 
Project scope, schedule, and/or cost may need to change in order to produce optimal results for 
stakeholders. Changes to contractual requirements will follow the change control process specified in the 
final contract, and as described below. 

 Change Request Management 

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the 
change will be brought to the attention of the Steering Committee and an assessment of the change will 
occur. While such changes may result in additional costs and possible delays relative to the schedule, some 
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changes may result in less cost to Antioch, CA; for example, Antioch, CA may decide it no longer needs a 
deliverable originally defined in the Project. The Change Request will include the following information:  

▪ The nature of the change. 
▪ A good faith estimate of the additional cost or associated savings to Antioch, CA, if any. 
▪ The timetable for implementing the change. 
▪ The effect on and/or risk to the schedule, resource needs or resource responsibilities. 

Antioch, CA will use its good faith efforts to either approve or disapprove any Change Request within ten (10) 
Business Days (or other period as mutually agreeable between Tyler and Antioch, CA). Any changes to the 
Project scope, budget, or timeline must be documented and approved in writing using a Change Request 
form. These changes constitute a formal amendment to the Statement of Work and will supersede any 
conflicting term in the Statement of Work.  
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 Acceptance Process 

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will 
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success 
of the Project that each Antioch, CA office or department designates specific individuals for making decisions 
on behalf of their offices or departments. 

Both Tyler and the Antioch, CA will identify representative project managers. These individuals will represent 
the interests of all stakeholders and serve as the primary contacts between the two organizations.  

The coordination of gaining client feedback and approval on Project deliverables will be critical to the success 
of the Project. The Antioch, CA project manager will strive to gain deliverable and decision approvals from all 
authorized Antioch, CA representatives. Given that the designated decision-maker for each department may 
not always be available, there must be a designated proxy for each decision point in the Project. Assignment 
of each proxy will be the responsibility of the leadership from each Antioch, CA department. The proxies will 
be named individuals that have the authorization to make decisions on behalf of their department. 

The following process will be used for accepting Deliverables and Control Points: 

▪ The Antioch, CA shall have five (5) business days from the date of delivery, or as otherwise mutually 
agreed upon by the parties in writing, to accept each Deliverable or Control Point. If the Antioch, CA 
does not provide acceptance or acknowledgement within five (5) business days, or the otherwise 
agreed upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control 
Point as accepted.  

▪ If the Antioch, CA does not agree the particular Deliverable or Control Point meets requirements, the 
Antioch, CA shall notify Tyler project manager(s), in writing, with reasoning within five (5) business 
days, or the otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt of the 
Deliverable.  

▪ Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The Antioch, CA 
shall then have two (2) business days from receipt of the redelivered Deliverable or Control Point to 
accept or again submit written notification of reasons for rejecting the milestone. If the Antioch, CA 
does not provide acceptance within two (2) business days, or the otherwise agreed upon timeframe, 
not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.  

 Roles and Responsibilities 

The following defines the roles and responsibilities of each Project resource for Antioch, CA and Tyler. Roles 
and responsibilities may not follow the organizational chart or position descriptions at Antioch, CA, but are 
roles defined within the Project. It is common for individual resources on both the Tyler and client project 
teams to fill multiple roles. Similarly, it is common for some roles to be filled by multiple people. 

 Tyler Roles & Responsibilities 

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one 
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.  
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 Tyler Executive Sponsor 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 
process. This team member offers additional support to the Project team and collaborates with other Tyler 
department managers as needed in order to escalate and facilitate implementation Project tasks and 
decisions. 

▪ Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying 
Antioch, CA ’s overall organizational strategy. 

▪ Authorizes required Project resources. 
▪ Resolves all decisions and/or issues not resolved at the implementation management level as part of 

the escalation process. 
▪ Acts as the counterpart to Antioch, CA ’s executive sponsor. 

 Tyler Implementation Manager 

▪ Tyler implementation management has indirect involvement with the Project and is part of the Tyler 
escalation process. The Tyler project managers consult implementation management on issues and 
outstanding decisions critical to the Project. Implementation management works toward a solution 
with the Tyler Project Manager or with Antioch, CA management as appropriate. Tyler executive 
management is the escalation point for any issues not resolved at this level.  

▪ Assigns Tyler Project personnel. 
▪ Provides support for the Project team. 
▪ Provides management support for the Project to ensure it is staffed appropriately and staff have 

necessary resources. 
▪ Monitors Project progress including progress towards agreed upon goals and objectives. 

 Tyler Project Manager 

▪ The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources 
between departments, management of the Project budget and schedule, effective risk and issue 
management, and is the primary point of contact for all Project related items. As requested by the 
client, the Tyler Project Manager provides regular updates to the client Steering Committee and 
other Tyler governance members. Tyler Project Manager’s role includes responsibilities in the 
following areas: 

 Contract Management 

▪ Validates contract compliance throughout the Project. 
▪ Ensures Deliverables meet contract requirements. 
▪ Acts as primary point of contact for all contract and invoicing questions. 
▪ Prepares and presents contract milestone sign-offs for acceptance by Antioch, CA project manager(s). 
▪ Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance. 

 Planning 

▪ Delivers project planning documents. 
▪ Defines Project tasks and resource requirements. 
▪ Develops initial Project schedule and Project Management Plan. 
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▪ Collaborates with Antioch, CA project manager(s) to plan and schedule Project timelines to achieve 
on-time implementation. 

 Implementation Management 

▪ Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus 
actual are transparent and handled effectively and efficiently. 

▪ Establishes and manages a schedule and Tyler resources that properly support the Project Schedule 
and are also in balance with Scope/budget. 

▪ Establishes risk/issue tracking/reporting process between Antioch, CA and Tyler and takes all 
necessary steps to proactively mitigate these items or communicate with transparency to Antioch, CA 
any items that may impact the outcomes of the Project.  

▪ Collaborates with Antioch, CA ’s project manager(s) to establish key business drivers and success 
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of 
the project. 

▪ Collaborates with Antioch, CA ’s project manager(s) to set a routine communication plan that will aide 
all Project team members, of both Antioch, CA and Tyler, in understanding the goals, objectives, 
current status, and health of the Project. 

 Resource Management 

▪ Acts as liaison between Project team and Tyler manager(s). 
▪ Identifies and coordinates all Tyler resources across all applications, Phases, and activities including 

development, forms, installation, reports, implementation, and billing. 
▪ Provides direction and support to Project team. 
▪ Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Schedule, task list, and Go-Live Checklist. 
▪ Assesses team performance and adjusts as necessary. 
▪ Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.  

 Tyler Implementation Consultant 

▪ Completes tasks as assigned by the Tyler project manager(s). 
▪ Documents activities for services performed by Tyler. 
▪ Guides Antioch, CA through software validation process following configuration. 
▪ Assists during Go-Live process and provides support until Antioch, CA transitions to Client Services. 
▪ Facilitates training sessions and discussions with Antioch, CA and Tyler staff to ensure adequate 

discussion of the appropriate agenda topics during the allotted time.  
▪ May provide conversion review and error resolution assistance.  

 Tyler Sales 

▪ Supports Sales to Implementation knowledge transfer during Initiate & Plan. 
▪ Provides historical information, as needed, throughout implementation. 
▪ Participates in pricing activities if additional licensing and/or services are needed. 

 Tyler Technical Services 

▪ Maintains Tyler infrastructure requirements and design document(s). 
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▪ Involved in system infrastructure planning/review(s). 
▪ Provides first installation of licensed software with initial database on servers. 
▪ Supports and assists the project team with technical/environmental issues/needs. 
▪ Deploys Tyler products.  
▪ Provides technical training.  
▪ Conducts GIS Planning. 
▪ Reviews GIS data and provides feedback to the client. 
▪ Loads client provided GIS data into the system.  

 Antioch, CA Roles & Responsibilities 

Antioch, CA resources will be assigned prior to the start of each Phase of the Project. One person may be 
assigned to multiple Project roles. 

 Antioch, CA Executive Sponsor 

The Antioch, CA executive sponsor provides support to the Project by providing strategic direction and 
communicating key issues about the Project and its overall importance to the organization. When called 
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive 
sponsor engages in the Project, as needed, in order to provide necessary support, oversight, guidance, and 
escalation, but does not participate in day-to-day Project activities. The executive sponsor empowers the 
Antioch, CA steering committee, project manager(s), and functional leads to make critical business decisions 
for Antioch, CA. 

▪ Champions the project at the executive level to secure buy-in. 
▪ Authorizes required project resources. 
▪ Actively participates in organizational change communications. 

 Antioch, CA Steering Committee 

The Antioch, CA steering committee understands and supports the cultural change necessary for the Project 
and fosters an appreciation for the Project’s value throughout the organization. The steering committee 
oversees the Antioch, CA project manager and Project as a whole through participation in regular internal 
meetings. The Antioch, CA steering committee remains updated on all Project progress, Project decisions, and 
achievement of Project milestones. The Antioch, CA steering committee also serves as primary level of issue 
resolution for the Project. 

▪ Works to resolve all decisions and/or issues not resolved at the project manager level as part of the 
escalation process. 

▪ Attends all scheduled steering committee meetings. 
▪ Provides support for the project team. 
▪ Assists with communicating key project messages throughout the organization. 
▪ Prioritizes the project within the organization. 
▪ Ensures the project staffed appropriately and that staff have necessary resources. 
▪ Monitors project progress including progress towards agreed upon goals and objectives. 
▪ Has the authority to approve or deny changes impacting the following areas: 

o Cost 
o Scope 
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o Schedule 
o Project Goals 
o Antioch, CA Policies 
o Needs of other client projects 

 Antioch, CA Project Manager 

Antioch, CA shall assign project manager(s) prior to the start of this project with overall responsibility and 
authority to make decisions related to Project Scope, scheduling, and task assignment. Antioch, CA Project 
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and 
efficient manner. When Antioch, CA project manager(s) do not have the knowledge or authority to make 
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a 
timely fashion to avoid Project delays. The client project manager(s) are responsible for reporting to client 
steering committee and determining appropriate escalation points. 

 Contract Management 

▪ Validates contract compliance throughout the project. 
▪ Ensures that invoicing and Deliverables meet contract requirements. 
▪ Acts as primary point of contact for all contract and invoicing questions. Collaborates on and 

approves Change Requests, if needed, to ensure proper scope and budgetary compliance. 

 Planning 

▪ Reviews and accepts project planning documents. 
▪ Defines project tasks and resource requirements for Antioch, CA project team. 
▪ Collaborates in the development and approval of the project schedule. 
▪ Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time 

implementation. 

 Implementation Management 

▪ Tightly manages project budget and scope. 
▪ Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that 

scope changes and budget (planned versus actual) are transparent and handled effectively and 
efficiently. 

▪ Collaborates with Tyler project manager to establish and manage a schedule and resource plan that 
properly supports the project schedule as a whole and is also in balance with scope and budget. 

▪ Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process 
between Antioch, CA and Tyler and takes all necessary steps to proactively mitigate these items or 
communicate with transparency to Tyler any items that may impact the outcomes of the project. 

▪ Collaborates with Tyler project manager(s) to establish key business drivers and success indicators 
that will help to govern project activities and key decisions to ensure a quality outcome of the project. 

▪ Routinely communicates with both Antioch, CA staff and Tyler, aiding in the understanding of goals, 
objectives, current status, and health of the project by all team members. 

▪ Manages the requirements gathering process and ensure timely and quality business requirements 
are being provided to Tyler. 
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 Resource Management 

▪ Acts as liaison between project team and stakeholders. 
▪ Identifies and coordinates all Antioch, CA resources across all modules, phases, and activities 

including data conversions, forms design, hardware and software installation, reports building, and 
satisfying invoices. 

▪ Provides direction and support to project team. 
▪ Builds partnerships among the various stakeholders, negotiating authority to move the project 

forward. 
▪ Manages the appropriate assignment and timely completion of tasks as defined. 
▪ Assesses team performance and takes corrective action, if needed. 
▪ Provides guidance to Antioch, CA technical teams to ensure appropriate response and collaboration 

with Tyler Technical Support Teams in order to ensure timely response and appropriate resolution. 
▪ Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project 

tasks. 
▪ Ensures that users have appropriate access to Tyler project toolsets as required. 
▪ Conducts training on proper use of toolsets. 
▪ Validates completion of required assignments using toolsets. 

 Antioch, CA Functional Leads 

▪ Makes business process change decisions under time sensitive conditions. 
▪ Communicates existing business processes and procedures to Tyler consultants. 
▪ Assists in identifying business process changes that may require escalation. 
▪ Contributes business process expertise for Current & Future State Analysis. 
▪ Identifies and includes additional subject matter experts to participate in Current & Future State 

Analysis. 
▪ Validates that necessary skills have been retained by end users. 
▪ Provides End Users with dedicated time to complete required homework tasks. 
▪ Acts as an ambassador/champion of change for the new process and provide business process 

change support. 
▪ Identifies and communicates any additional training needs or scheduling conflicts to Antioch, CA 

project manager. 
▪ Actively participates in all aspects of the implementation, including, but not limited to, the following 

key activities: 
o Task completion 
o Stakeholder Meeting 
o Project Management Plan development 
o Schedule development 
o Maintenance and monitoring of risk register 
o Escalation of issues 
o Communication with Tyler project team 
o Coordination of Antioch, CA resources  
o Attendance at scheduled sessions  
o Change management activities 
o Modification specification, demonstrations, testing and approval assistance 
o Data analysis assistance 
o Decentralized end user training 
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o Process testing 
o Solution Validation 

 Antioch, CA Power Users 

▪ Participate in project activities as required by the project team and project manager(s). 
▪ Provide subject matter expertise on Antioch, CA business processes and requirements. 
▪ Act as subject matter experts and attend Current & Future State Analysis sessions as needed. 
▪ Attend all scheduled training sessions. 
▪ Participate in all required post-training processes as needed throughout project. 
▪ Test all application configuration to ensure it satisfies business process requirements. 
▪ Become application experts. 
▪ Participate in Solution Validation. 
▪ Adopt and support changed procedures. 
▪ Complete all deliverables by the due dates defined in the project schedule. 
▪ Demonstrate competency with Tyler products processing prior to Go-live. 
▪ Provide knowledge transfer to Antioch, CA staff during and after implementation.  
▪ Participate in conversion review and validation.  

 Antioch, CA End Users 

▪ Attend all scheduled training sessions. 
▪ Become proficient in application functions related to job duties. 
▪ Adopt and utilize changed procedures. 
▪ Complete all deliverables by the due dates defined in the project schedule. 
▪ Utilize software to perform job functions at and beyond Go-live. 

 Antioch, CA Technical Lead 

▪ Coordinates updates and releases with Tyler as needed. 
▪ Coordinates the copying of source databases to training/testing databases as needed for training 

days. 
▪ Coordinates and adds new users, printers and other peripherals as needed. 
▪ Validates that all users understand log-on process and have necessary permission for all training 

sessions. 
▪ Coordinates interface development for Antioch, CA third party interfaces. 
▪ Develops or assists in creating reports as needed. 
▪ Ensures on-site system meets specifications provided by Tyler. 
▪ Assists with software installation as needed.  
▪ Extracts and transmits conversion data and control reports from Antioch, CA’s legacy system per the 

conversion schedule set forth in the project schedule.  

 Antioch, CA GIS 

▪ Participates in GIS planning activities. 
▪ Responsible for management and maintenance of Antioch, CA GIS infrastructure and data. 
▪ Ensures GIS data/service endpoints are in alignment with Tyler software requirements. 
▪ Provides Tyler implementation team with GIS data/service access information.  
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 Antioch, CA Upgrade Coordination 

▪ Becomes familiar with the software upgrade process and required steps. 
▪ Becomes familiar with Tyler’s releases and updates. 
▪ Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest 

helpful tools to manage Antioch, CA’s software upgrade process. 
▪ Assists with the software upgrade process during implementation. 
▪ Manages software upgrade activities post-implementation. 
▪ Manages software upgrade plan activities. 
▪ Coordinates software upgrade plan activities with Antioch, CA and Tyler resources. 
▪ Communicates changes affecting users and department stakeholders. 
▪ Obtains department stakeholder acceptance to upgrade production environment. 

 Antioch, CA Change Management Lead 

▪ Validates that users receive timely and thorough communication regarding process changes. 
▪ Provides coaching to supervisors to prepare them to support users through the project changes. 
▪ Identifies the impact areas resulting from project activities and develops a plan to address them 

proactively. 
▪ Identifies areas of resistance and develops a plan to reinforce the change. 
▪ Monitors post-production performance and new process adherence.  
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Part 3: Project Plan 

 Project Stages  

Work Breakdown Structure 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. The top-level components are called “Stages” and the second level 
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level 
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during 
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control 
Point”, confirming the work performed during that stage of the Project has been accepted by Antioch, CA. 

 

*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope 
of the contract, these specific work packages will be noted as “Intentionally Left Blank” in Section 6 of the Statement of Work. 
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 Initiate and Plan 

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a 
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as 
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique 
items being repeated for the additional Phases as needed.  

 Initial Coordination 

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources 
will be assigned later in the Project as a Project schedule is developed. Tyler provides Antioch, CA with initial 
Project documents used to gather names of key personnel, their functional role as it pertains to the Project, 
as well as any blackout dates to consider for future planning. Antioch, CA gathers the information requested 
by the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project 
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer 
of vital information from the sales process prior to scheduling a Project Planning Meeting with Antioch, CA’s 
team. During this step, Tyler will work with Antioch, CA to establish the date(s) for the Project and Phase 
Planning session.  

Objectives: 

▪ Formally launch the project. 
▪ Establish project governance. 
▪ Define and communicate governance for Tyler. 
▪ Identify client project team. 

STAGE 1 Initial Coordination 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Tyler project team is assigned A R C I I I I  I  I       

Client project team is assigned         A I R I I I    

Provide initial project 
documents to Antioch, CA 

 A R C   C  I  I       

Gather preliminary information 
requested 

  I      A  R C  C  C C 

Sales to implementation 
knowledge transfer 

 A R I I I I    I       
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Create Project Portal to store 
project artifacts and facilitate 
communication 

  A R               I             

 

Inputs Contract documents 

  Statement of Work 

 

Outputs/Deliverables Completed initial project documents 

  Project portal 

 

Work package assumptions: 

▪ Project activities begin after the agreement has been fully executed. 

 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions and 
services purchased, identify applications to implement in each Phase (if applicable), and discuss 
implementation timeframes.  

During this work package Tyler will work with Antioch, CA to coordinate and plan a formal Project planning 
meeting(s). This meeting signifies the start of the Project and should be attended by all Antioch, CA Project 
team members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its 
implementation methodology, terminology, and Project management best practices to Antioch, CA’s Project 
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss 
Project communication, metrics, status reporting and tools to be used to measure Project progress and 
manage change.  

Tyler will work with the Antioch, CA Project Team to prepare and deliver the Project Management Plan as an 
output of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will 
describe how the project will be executed, monitored, and controlled. 

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler 
will familiarize the client with these tools during project planning and make them available for review and 
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and 
go-live checklist. 

STAGE 1 Project/Phase Planning 

  Tyler Client 
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule and 
conduct planning 
session(s) 

 A R      I  C C I     

Develop Project 
Management Plan 

 A R      I  C C I     

Develop initial 
project schedule 

 A R I I I I  I I C C I I C  I 

 

Inputs Contract documents 

  Statement of Work 

  Guide to Starting Your Project 

 

Outputs / Deliverables  Acceptance Criteria [only] for Deliverables 

 Project Management Plan Delivery of document 

 Project Operational Plan Delivery of document 

 Initial Project Schedule Antioch, CA provides acceptance of 
schedule based on resource availability, 
project budget, and goals. 

 

Work package assumptions: 

▪ Antioch, CA has reviewed and completed the Guide to Starting Your Project document.  

 Infrastructure Planning 

Procuring required hardware and setting it up properly is a critical part of a successful implementation. This 
task is especially important for Tyler-hosted/SaaS deployment models. Tyler will be responsible for building 
the environments for a hosted/SaaS deployment, unless otherwise identified in the Agreement. Tyler will 
install Licensed Software on application server(s) or train Antioch, CA to install License Software. The Antioch, 
CA is responsible for the installation and setup of all peripheral devices. 

Objectives: 

▪ Ensure Antioch, CA’s infrastructure meets Tyler’s application requirements. 
▪ Ensure Antioch, CA’s infrastructure is scheduled to be in place and available for use on time. 

STAGE 1 Infrastructure Planning 
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  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide Infrastructure 
Requirements and Design 
Document 

  A R   C   C       I           I 

Initial Infrastructure 
Meeting 

  A R   C   C       C           C 

*Schedule SaaS 
Environment Availability  

 A R    C    I       

*Schedule Hardware to 
be Available for 
Installation 

    I       I   A   R           C 

Schedule Installation of 
All Licensed Software 

  A R       C       I           I 

Infrastructure Audit   A R       C       I           C 

 

Inputs 1. Initial Infrastructure Requirements and Design Document 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 1. Completed Infrastructure Requirements 
and Design Document 

Delivery of Document 

 2. Infrastructure Audit System Passes Audit Criteria 

 

Work package assumptions: 

▪ Antioch, CA will maintain environment (or virtual environment) for On-Premise deployments.  

 Stakeholder Meeting 

Communication of the Project planning outcomes to the Antioch, CA Project team, executives and other key 
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain 
commitment, and instill confidence in the Antioch, CA team. During the meeting, the goals and objectives of 
the Project will be reviewed along with detail on Project scope, implementation methodology, roles and 
responsibilities, Project timeline and schedule, and keys to Project success. 

Objectives: 

▪ Formally present and communicate the project activities and timeline. 
▪ Communicate project expectations. 
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STAGE 1 Stakeholder Meeting 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Create Stakeholder 
Meeting Presentation 

I A R I I       I I C   I         

Review Stakeholder 
Meeting Presentation 

  I C           A   R   C         

Perform Stakeholder 
Meeting Presentation 

I A R I I       I I C I I I I I I 

 

Inputs Agreement 

 SOW 

 Project Management Plan 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Stakeholder Meeting Presentation  
 

Work package assumptions: 

▪ None 

 GIS Preparation 

GIS data is a core part of many Tyler applications. Other Antioch, CA offices/products may also use this data 
and have different GIS requirements. A key focus of this preparation will be the process for developing the 
GIS data for use with Tyler applications. This can be an iterative process, so it is important to begin 
preparation early. 

Objectives: 

▪ Identify all Antioch, CA GIS data sources and formats. 
▪ Tyler to understand Antioch, CA’s GIS needs and practices. 
▪ Ensure Antioch, CA’s GIS data meets Tyler product requirements. 

STAGE 1 GIS Preparation 

  Tyler Client 
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Initial GIS Planning 
Meeting 

  A R       C       C           C 

Determine all GIS Data 
Sources 

    I       I   A   R           C 

Provide Source GIS Data     I       I   A   R           C 

Review GIS Data and 
Provide Feedback 

  A R       C       I           C 

 

Inputs GIS Requirements Document 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Production Ready Map Data Meets Tyler GIS Requirements. 
 

Work package assumptions: 

▪ GIS data provided to Tyler is accurate and complete. 
▪ GIS data provided to Tyler is current. 
▪ Antioch, CA is responsible for maintaining the GIS data.  

 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this stage includes completion of all criteria listed below.  

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage 
acceptance. 

Initiate & Plan Stage Deliverables: 

▪ Project Management Plan 
▪ Initial Project Schedule 

Initiate & Plan stage acceptance criteria: 

▪ All stage deliverables accepted based on acceptance criteria previously defined 
▪ Project governance defined 
▪ Project portal made available to Antioch, CA 
▪ Stakeholder meeting complete 
▪ GIS Data Production Ready 
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▪ Completed Infrastructure Requirements and Design Document 
▪ System Passes Infrastructure Audit (as applicable)  

 Assess & Define 

The Assess & Define stage will provide an opportunity to gather information related to current Antioch, CA 
business processes. This information will be used to identify and define business processes utilized with Tyler 
software. Antioch, CA collaborates with Tyler providing complete and accurate information to Tyler staff and 
assisting in analysis, understanding current workflows and business processes. 

 Solution Orientation 

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution 
functionality prior to beginning the current and future state analysis. The primary goal is to establish a 
foundation for upcoming conversations regarding the design and configuration of the solution.  

Tyler utilizes a variety of tools for the Solution Orientation, focusing on Antioch, CA team knowledge transfer 
such as: eLearning, documentation, or walkthroughs. The Antioch, CA team will gain a better understanding 
of the major processes and focus on data flow, the connection between configuration options and outcome, 
integration, and terminology that may be unique to Tyler’s solution.  

Objectives: 

▪ Provide a basic understanding of system functionality. 
▪ Prepare Antioch, CA for current and future state analysis. 

STAGE 2 Solution Orientation 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide pre-requisites     A R             I I   I I   I 

Complete pre-requisites                     A R   C     C 

Conduct orientation     A R             I I   I  I   I  

 

Inputs Solution orientation materials 

 Training Plan  
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 Current & Future State Analysis 

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process 
changes that will be achieved with the new system. 

Antioch, CA and Tyler will evaluate current state processes, options within the new software, pros and cons of 
each based on current or desired state and make decisions about the future state configuration and 
processing. This may occur before or within the same timeframe as the configuration work package. The 
options within the new software will be limited to the scope of this implementation and will make use of 
standard Tyler functionality.  

The Antioch, CA will adopt the existing Tyler solution wherever possible to avoid project schedule and quality 
risk from over customization of Tyler products. It is the client’s responsibility to verify that in-scope 
requirements are being met throughout the implementation if functional requirements are defined as part of 
the contract. The following guidelines will be followed when evaluating if a modification to the product is 
required:  

▪ A reasonable business process change is available. 
▪ Functionality exists which satisfies the requirement. 
▪ Configuration of the application satisfies the requirement. 
▪ An in-scope modification satisfies the requirement. 

Requirements that are not met will follow the agreed upon change control process and can have impacts on 
the project schedule, scope, budget and resource availability. 

STAGE 2 Current & Future State Analysis 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Current State process 
review 

    A R I I I       C C C C     C 

Discuss future-state 
options 

    A R C C C       C C C C     C 

Make future-state 
decisions (non-COTS) 

    C C C C C       A R I C     C 

Document anticipated 
configuration options 
required to support 
future state 

    A R C C C       I I I I     I 

 

Inputs Client current state documentation 
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 Solution Orientation completion 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Documentation that describes future-state 
decisions and configuration options to support 
future-state decisions. 

Delivery of document 

 

Work package assumptions: 

▪ Antioch, CA attendees possess sufficient knowledge and authority to make future state decisions. 
▪ Antioch, CA is responsible for any documentation of current state business processes. 
▪ Client is able to effectively communicate current state processes.  

 Conversion Assessment 

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the 
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler 
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to 
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for 
data conversion is completed and communicated to the appropriate stakeholders.  

Objectives: 

▪ Communicate a common understanding of the project goals with respect to data. 
▪ Ensure complete and accurate source data is available for review/transfer. 
▪ Map the data from the source to the Tyler system. 
▪ Document the data conversion/loading approach. 

STAGE 2 Data Conversion Assessment 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Extract Data from Source 
Systems 

    I   C           A           R 

Complete Data 
Analysis/Mapping 

  A R C C           I C   C     I 

Review and Scrub Source 
Data 

    I I I           A R   C     I 
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Build/Update Data 
Conversion Plan 

    R C C           C I I I     I 

 

Inputs Client Source data 

 Client Source data Documentation (if available) 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

Data Conversion Plan built/updated Client Acceptance of Data Conversion Plan, if 
Applicable 

 

Work package assumptions: 

▪ Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.  
▪ Tyler will work with Antioch, CA representatives to identify business rules before writing the 

conversion. 
▪ Antioch, CA subject matter experts and resources most familiar with the current data will be involved 

in the data conversion planning effort. 

 Intentionally left blank.  

 Intentionally left blank.  

 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below.  

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.  

Assess & Define Stage Deliverables: 

▪ Documentation of future state decisions and configuration options to support future state decisions. 
▪ Modification specification document. 
▪ Assess & Define Stage Acceptance Criteria: 
▪ All stage deliverables accepted based on criteria previously defined. 
▪ Solution Orientation is delivered. 
▪ Conversion data extracts are received by Tyler.  
▪ Data conversion plan built.  

 Prepare Solution 

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages 
will be used to install and configure the Tyler software solution. Software configuration will be validated by 
the client against future state decisions defined in previous stages and processes refined as needed to ensure 
business requirements are met.  
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 Initial System Deployment 

The timely availability of the Tyler Solution is important to a successful Project implementation. The success 
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler 
Licensed Software on an approved network and infrastructure. Delays in executing this work package can 
affect the project schedule. 

Objectives: 

▪ All licensed software is installed and operational. 
▪ Antioch, CA is able to access the software. 

STAGE 3 Initial System Deployment (Hosted/SaaS)* 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Prepare hosted 
environment 

  A    R    I      C 

Install Licensed 
Software with 
Initial Database on 
Server(s) for 
Included 
Environments 

  A    R    I      C 

Install Licensed 
Software on Client 
Devices (if 
applicable) 

  I    C    A      R 

Tyler System 
Administration 
Training (if 
applicable) 

  A    R    I      C 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Licensed Software is Installed on the Server(s) Software is accessible 

 Licensed Software is Installed on Clients (if 
applicable) 

Software is accessible 

 Installation Checklist/System Document System Passes 

 Infrastructure Design Document (C&J – If 
Applicable) 
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Work package assumptions: 

▪ The most current generally available version of the Tyler Licensed Software will be installed. 
▪ Antioch, CA will provide network access for Tyler modules, printers, and Internet access to all 

applicable Antioch, CA and Tyler Project staff.  

 Configuration 

The purpose of Configuration is to prepare the software product for validation.  

Tyler staff collaborates with Antioch, CA to complete software configuration based on the outputs of the 
future state analysis performed during the Assess and Define Stage. Antioch, CA collaborates with Tyler staff 
iteratively to validate software configuration. 

Objectives: 

▪ Software is ready for validation. 
▪ Educate Antioch, CA SME how to configure and maintain software. 
▪ Prepare standard interfaces for process validation (if applicable). 

STAGE 3 Configuration 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct configuration 
training 

    A R             I C   C       

Complete Tyler 
configuration tasks 
(where applicable)  

    A R             I I   I       

Complete Client 
configuration tasks 
(where applicable) 

    I C             A R   C       

Standard interfaces 
configuration and 
training (if applicable) 

    A R     C       I C   C      C  

Updates to Solution 
Validation testing plan 

    C C             A R   C     C 

 

Inputs Documentation that describes future state decisions and configuration options to support future 
state decisions. 
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Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Configured System N/A 
 

Work package assumptions: 

▪ Tyler provides guidance for configuration options available within the Tyler software. Antioch, CA is 
responsible for making decisions when multiple options are available.  

 Process Refinement 

Tyler will educate the Antioch, CA users on how to execute processes in the system to prepare them for the 
validation of the software. Antioch, CA collaborates with Tyler staff iteratively to validate software 
configuration options to support future state.  

Objectives: 

▪ Ensure that Antioch, CA understands future state processes and how to execute the processes in the 
software. 

▪ Refine each process to meet the business requirements. 
▪ Validate standard interfaces, where applicable. 
▪ Validate forms and reports, where applicable. 

STAGE 3 Process Refinement 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct process 
training 

    A R             I C I C        

Confirm process 
decisions 

    I C           A R C I C       

Test configuration     I C              A R   C        

Refine 
configuration 
(Client 
Responsible) 

    A R             I I   I       

Refine 
configuration (Tyler 
Responsible) 

    I C             A R   C       
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Validate interface 
process and results 

    I C     C       A R   C     C 

Update client-
specific process 
documentation (if 
applicable) 

    I C             A R   C       

Updates to 
Solution Validation 
testing plan 

    C C             A R   C     C 

 

Inputs Initial Configuration 

 Documentation that describes future state decisions and configuration options to support 
future state decisions. 

 Solution validation test plan 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated solution validation test plan  

 Completed client-specific process 
documentation (completed by Antioch, CA) 

 

 

Work package assumptions: 

▪ None 

 Conversion Delivery 

The purpose of this task is to transition the Antioch, CA’s data from their source (“legacy”) system(s) to the 
Tyler system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A 
well-executed data conversion is key to a successful cutover to the new system(s).  

With guidance from Tyler, the Antioch, CA will review specific data elements within the system and identify / 
report discrepancies. Iteratively, Tyler will collaborate with the Antioch, CA to address conversion 
discrepancies. This process will allow for clean, reconciled data to transfer from the source system(s) to the 
Tyler system(s). Reference Conversion Appendix for additional detail. 
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Objectives: 

▪ Data is ready for production (Conversion). 

STAGE 3 Data Delivery & Conversion 

  Tyler Client 

RACI MATRIX 
KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide data 
crosswalks/code 
mapping tool 

  A C R        I I  I       

Populate data 
crosswalks/code 
mapping tool 

  I C C      A R  C    

Iterations: 
Conversion 
Development 

    A C R         I        I 

Iterations: 
Deliver 
converted data  

  A  R  I    I      I 

Iterations: 
Proof/Review 
data and 

  C C C      A R  C   C 
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reconcile to 
source system 

 
 

Inputs  

 Data Conversion Plan 

 Configuration 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Code Mapping Complete / Validated N/A 

 Conversion Iterations / Reviews Complete Conversion complete, verified and ready for 
final pass 

 

Work package assumptions: 

▪ The Antioch, CA will provide a single file layout per source system as identified in the investment 
summary.  

▪ The Antioch, CA subject matter experts and resources most familiar with the current data will be 
involved in the data conversion effort. 

▪ The Antioch, CA project team will be responsible for completing the code mapping activity, with 
assistance from Tyler.  

 Intentionally left blank.  

 Intentionally left blank.  

 Control Point 3: Prepare Solution Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below in each Work Package. 

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage 
Acceptance. 

Prepare Solution Stage Deliverables: 

▪ Licensed software is installed. 
▪ Installation checklist/system document.  
▪ Conversion iterations and reviews complete. 

Prepare Solution Stage Acceptance Criteria: 

▪ All stage deliverables accepted based on criteria previously defined. 
▪ Software is configured. 
▪ Solution validation test plan has been reviewed and updated if needed.  
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 Production Readiness 

Activities in the Production Readiness stage will prepare the client team for go-live through solution 
validation, the development of a detailed go-live plan and end user training. A readiness assessment will be 
conducted with the client to review the status of the project and the organizations readiness for go-live.  

 Solution Validation 

Solution Validation is the end-to-end software testing activity to ensure that Antioch, CA verifies all aspects of 
the Project (hardware, configuration, business processes, etc.) are functioning properly, and validates that all 
features and functions per the contract have been deployed for system use. 

Objectives: 

▪ Validate that the solution performs as indicated in the solution validation plan. 
▪ Ensure Antioch, CA organization is ready to move forward with go-live and training (if applicable). 

STAGE 4 Solution Validation 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update Solution 
Validation plan 

    A R C            C C   C        

Update test scripts (as 
applicable) 

    C C C            A R   C       

Perform testing     C C C            A R   C        

Document issues from 
testing 

    C C C            A R   C       

Perform required follow-
up on issues 

    A R C           C C   C       

 

Inputs Solution Validation plan 

 Completed work product from prior stages (configuration, business process, etc.) 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Solution Validation Report Antioch, CA updates report with testing results 
 

Work package assumptions: 
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▪ Designated testing environment has been established. 
▪ Testing includes current phase activities or deliverables only.  

 Go-Live Readiness 

Tyler and Antioch, CA will ensure that all requirements defined in Project planning have been completed and 
the Go-Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or 
actions items to be addressed to ensure the client has considered its ability to successfully Go-Live. Issues and 
concerns will be discussed and mitigation options documented. Tyler and Antioch, CA will jointly agree to 
move forward with transition to production. Expectations for final preparation and critical dates for the weeks 
leading into and during the Go-Live week will be planned in detail and communicated to Project teams. 

Objectives: 

▪ Action plan for go-live established. 
▪ Assess go-live readiness. 
▪ Stakeholders informed of go-live activities. 

STAGE 4 Go-Live Readiness 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Perform Readiness 
Assessment 

I A R C C I C I I I I   I       I 

Conduct Go-Live planning 
session 

  A R C             C C C C C   C 

Order peripheral 
hardware (if applicable) 

    I             A R           C 

Confirm procedures for 
Go-Live issue reporting & 
resolution 

   A R I I I I        C C I I I I I 

Develop Go-Live checklist   A R C C           C C I C     C 

Final system 
infrastructure review 
(where applicable) 

    A       R       C           C 

 

Inputs Future state decisions  

 Go-live checklist 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 
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 Updated go-live checklist Updated Action plan and Checklist for go-live 
delivered to Antioch, CA 

Work package assumptions: 

▪ None 

 End User Training 

End User Training is a critical part of any successful software implementation. Using a training plan previously 
reviewed and approved, the Project team will organize and initiate the training activities.  

Self-directed: Tyler provides e-learning, documentation, or videos to facilitate end user training.  

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s 
responsibility to develop client specific business process documentation. Client-led training labs using client 
specific business process documentation if created by the client can be added to the regular training 
curriculum, enhancing the training experiences of the end users.  

Objectives: 

▪ End users are trained on how to use the software prior to go-live. 
▪ Antioch, CA is prepared for on-going training and support of the application. 

STAGE 4 End User Training 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update training plan   A R C             C   I   C      

End User training (Tyler-
led) 

  A R C             C C I C C C    

Train-the-trainer   A R C             C C I C       

End User training (Client-
led) 

    C C             A R I C C C   

 

Inputs Training Plan 

 List of End Users and their Roles / Job Duties 

 Configured Tyler System 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 End User Training Antioch, CA signoff that training was delivered 
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Work package assumptions: 

▪ The Antioch, CA project team will work with Tyler to jointly develop a training curriculum that 
identifies the size, makeup, and subject-area of each of the training classes. 

▪ Tyler will work with Antioch, CA as much as possible to provide end-user training in a manner that 
minimizes the impact to the daily operations of Antioch, CA departments. 

▪ Antioch, CA will be responsible for training new users after go-live (exception—previously planned or 
regular training offerings by Tyler).  

 Control Point 4: Production Readiness Stage Acceptance 

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is 
dependent upon Tyler’s receipt of the stage acceptance. 

Production Readiness stage deliverables: 

▪ Solution Validation Report. 
▪ Update go-live action plan and checklist. 
▪ End user training. 

Production Readiness stage acceptance criteria: 

▪ All stage deliverables accepted based on criteria previously defined. 
▪ Go-Live planning session conducted.  

 Production 

Following end user training the production system will be fully enabled and made ready for daily operational 
use as of the scheduled date. Tyler and Antioch, CA will follow the comprehensive action plan laid out during 
Go-Live Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-
live, Tyler will work with Antioch, CA to verify that implementation work is concluded, post go-live activities 
are scheduled, and the transition to Client Services is complete for long-term operations and maintenance of 
the Tyler software.  

 Go-Live 

Following the action plan for Go-Live, defined in the Production Readiness stage, Antioch, CA and Tyler will 
complete work assigned to prepare for Go-Live.  

Antioch, CA provides final data extract and Reports from the Legacy System for data conversion and Tyler 
executes final conversion iteration, if applicable. If defined in the action plan, Antioch, CA manually enters any 
data added to the Legacy System after final data extract into the Tyler system.  

Tyler staff collaborates with Antioch, CA during Go-Live activities. Antioch, CA transitions to Tyler software for 
day-to day business processing. 
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Some training topics are better addressed following Go-Live when additional data is available in the system or 
based on timing of applicable business processes and will be scheduled following Go-Live per the Project 
Schedule.  

Objectives: 

▪ Execute day to day processing in Tyler software. 
▪ Client data available in Production environment. 

STAGE 5 Go-Live 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide final source data 
extract, if applicable 

    C   C           A           R 

Final source data pushed 
into production 
environment, if 
applicable 

    A C R           I C   C     C 

Proof final converted 
data, if applicable 

    C C C           A R   C        

Complete Go-Live 
activities as defined in 
the Go-Live action plan 

    C C C         A R C I C       

Provide Go-Live 
assistance 

    A R C C   I     C C I C   I C 

 

Inputs Comprehensive Action Plan for Go-Live 

 Final source data (if applicable)  

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Data is available in production environment Client confirms data is available in production 
environment 

 

Work package assumptions: 

▪ Antioch, CA will complete activities documented in the action plan for Go-Live as scheduled. 
▪ External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process. 
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▪ The Client business processes required for Go-Live are fully documented and tested. 
▪ The Antioch, CA Project team and subject matter experts are the primary point of contact for the end 

users when reporting issues during Go-Live.  
▪ The Antioch, CA Project Team and SME’s provide business process context to the end users during 

Go-Live. 
▪ The Tyler Go-Live support team is available to consult with the Antioch, CA teams as necessary. 
▪ The Tyler Go-Live support team provides standard functionality responses, which may not be tailored 

to the local business processes.  

 Transition to Client Services 

This work package signals the conclusion of implementation activities for the Phase or Project with the 
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition 
of Antioch, CA onto the Tyler Client Services team, who provides Antioch, CA with assistance following Go-
Live, officially transitioning Antioch, CA to operations and maintenance. 

Objectives: 

▪ Ensure no critical issues remain for the project teams to resolve. 
▪ Confirm proper knowledge transfer to Antioch, CA teams for key processes and subject areas. 

STAGE 5 Transition to Client Services 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Transfer client to Client 
Services and review 
issue reporting and 
resolution processes 

I I A I I     R I I C C   C        

Review long term 
maintenance and 
continuous 
improvement 

    A         R     C C   C       

 

Inputs Open item/issues List 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Client Services Support Document  
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Work package assumptions: 

▪ No material project issues remain without assignment and plan.  

 Post Go-Live Activities 

Some implementation activities are provided post-production due to the timing of business processes, the 
requirement of actual production data to complete the activities, or the requirement of the system being 
used in a live production state.  

Objectives: 

▪ Schedule activities that are planned for after Go-Live. 
▪ Ensure issues have been resolved or are planned for resolution before phase or project close. 

STAGE 5 Post Go-Live Activities 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule contracted 
activities that are 
planned for delivery 
after go-live 

  A R C C C C I     C C I  C     C 

Determine resolution 
plan in preparation for 
phase or project close 
out 

  A R C C C   I     C C I C       

 

Inputs List of post Go-Live activities  

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for 
Deliverables 

 Updated issues log  
 

Work package assumptions: 

▪ System is being used in a live production state.  

 Control Point 5: Production Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below: 
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▪ Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance. 
▪ Converted data is available in production environment. 

Production Stage Acceptance Criteria: 

▪ All stage deliverables accepted based on criteria previously defined. 
▪ Go-Live activities defined in the Go-Live action plan completed. 
▪ Client services support document is provided.  

 Close 

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or 
Project. Antioch, CA transitions to the next cycle of their relationship with Tyler (next Phase of 
implementation or long-term relationship with Tyler Client Services). 

 Phase Closeout 

This work package represents Phase completion and signals the conclusion of implementation activities for 
the Phase. The Tyler Client Services team will assume ongoing support of Antioch, CA for systems 
implemented in the Phase.  

Objectives: 

▪ Agreement from Tyler and Antioch, CA teams that activities within this phase are complete. 

STAGE 6 Phase Close Out 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Reconcile project budget 
and status of contract 
Deliverables 

I A R           I I C             

Hold post phase review 
meeting 

  A R C C C C       C C C C     C 

Release phase-
dependent Tyler project 
resources 

A R I               I             

 

Participants Tyler Client 

 Project Leadership Project Manager 

 Project Manager Project Sponsor(s) 
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 Implementation Consultants Functional Leads, Power Users, 
Technical Leads 

 Technical Consultants (Conversion, Deployment, 
Development) 

 

 Client Services  

 

Inputs Contract 

 Statement of Work 

 Project artifacts 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Final action plan (for outstanding items)  

 Reconciliation Report  

 Post Phase Review  
 

Work package assumptions: 

▪ Tyler deliverables for the phase have been completed. 

 Project Closeout 

Completion of this work package signifies final acceptance and formal closing of the Project. 

At this time Antioch, CA may choose to begin working with Client Services to look at continuous improvement 
Projects, building on the completed solution. 

Objectives: 

▪ Confirm no critical issues remain for the project teams to resolve. 
▪ Determine proper knowledge transfer to Antioch, CA teams for key processes and subject areas has 

occurred. 
▪ Verify all deliverables included in the Agreement are delivered. 

STAGE 6 Project Close Out 

  Tyler Client 

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct post project 
review 

  A R C C C C       C C C C     C 
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Deliver post project 
report to Antioch, CA 
and Tyler leadership 

I A R           I I C             

Release Tyler project 
resources 

A R I               I             

 

Inputs Contract 

 Statement of Work 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Post Project Report Client acceptance; Completed report indicating 
all project Deliverables and milestones have 
been completed 

 

Work package assumptions: 

▪ All project implementation activities have been completed and approved. 
▪ No critical project issues remain that have not been documented and assigned. 
▪ Final project budget has been reconciled and invoiced. 
▪ All Tyler deliverables have been completed. 

 Control Point 6: Close Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. 

Note:  Advancement to the Close Stage is not dependent upon Tyler’s receipt of this Stage Acceptance. 

Close Stage Deliverables: 

▪ Post Project Report. 

Close Stage Acceptance Criteria: 

▪ Completed report indicating all Project deliverables and milestones have been completed.  

 General Assumptions 

Tyler and Antioch, CA will use this SOW as a guide for managing the implementation of the Tyler Project as 
provided and described in the Agreement. There are a number of assumptions which, when acknowledged 
and adhered to, will support a successful implementation. Assumptions related to specific work packages are 
documented throughout the SOW. Included here are general assumptions which should be considered 
throughout the overall implementation process.  

 Project 

▪ Project activities will begin after the Agreement has been fully executed. 
▪ The Antioch, CA Project Team will complete their necessary assignments in a mutually agreed upon 

timeframe in order to meet the scheduled go-live date, as outlined in the Project Schedule. 
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▪ Sessions will be scheduled and conducted at a mutually agreeable time. 
▪ Additional services, software modules and modifications not described in the SOW or Agreement will 

be considered a change to this Project and will require a Change Request Form as previously 
referenced in the definition of the Change Control Process. 

▪ Tyler will provide a written agenda and notice of any prerequisites to the Antioch, CA project 
manager(s) ten (10) business days or as otherwise mutually agreed upon time frame prior to any 
scheduled on-site or remote sessions, as applicable.  

▪ Tyler will provide guidance for configuration and processing options available within the Tyler 
software. If multiple options are presented by Tyler, Antioch, CA is responsible for making decisions 
based on the options available.  

▪ Implementation of new software may require changes to existing processes, both business and 
technical, requiring Antioch, CA to make process changes.  

▪ Antioch, CA is responsible for defining, documenting and implementing their policies that result from 
any business process changes.  

 Organizational Change Management 

Unless otherwise contracted by Tyler, Antioch, CA is responsible for managing Organizational Change. 
Impacted Client resources will need consistent coaching and reassurance from their leadership team to 
embrace and accept the changes being imposed by the move to new software. An important part of change is 
ensuring that impacted client resources understand the value of the change, and why they are being asked to 
change. 

 Resources and Scheduling 

▪ Antioch, CA resources will participate in scheduled activities as assigned in the Project Schedule. 
▪ The Antioch, CA team will complete prerequisites prior to applicable scheduled activities. Failure to 

do so may affect the schedule. 
▪ Tyler and Antioch, CA will provide resources to support the efforts to complete the Project as 

scheduled and within the constraints of the Project budget. 
▪ Abbreviated timelines and overlapped Phases require sufficient resources to complete all required 

work as scheduled.  
▪ Changes to the Project Schedule, availability of resources or changes in Scope will be requested 

through a Change Request. Impacts to the triple constraints (scope, budget and schedule) will be 
assessed and documented as part of the change control process.  

▪ Antioch, CA will ensure assigned resources will follow the change control process and possess the 
required business knowledge to complete their assigned tasks successfully. Should there be a change 
in resources, the replacement resource should have a comparable level of availability, change control 
process buy-in, and knowledge. 

▪ Antioch, CA makes timely Project related decisions in order to achieve scheduled due dates on tasks 
and prepare for subsequent training sessions. Failure to do so may affect the schedule, as each 
analysis and implementation session is dependent on the decisions made in prior sessions.  

▪ Antioch, CA will respond to information requests in a comprehensive and timely manner, in 
accordance with the Project Schedule.  

▪ Antioch, CA will provide adequate meeting space or facilities, including appropriate system 
connectivity, to the project teams including Tyler team members. 

▪ For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the 
employee.  
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 Data 

▪ Data will be converted as provided and Tyler will not create data that does not exist.  
▪ Antioch, CA is responsible for the quality of legacy data and for cleaning or scrubbing erroneous 

legacy data.  
▪ Tyler will work closely with Antioch, CA representatives to identify business rules before writing the 

conversion. Antioch, CA must confirm that all known data mapping from source to target have been 
identified and documented before Tyler writes the conversion.  

▪ All in-scope source data is in data extract(s). 
▪ Each legacy system data file submitted for conversion includes all associated records in a single 

approved file layout. 
▪ The client will provide the legacy system data extract in the same format for each iteration unless 

changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and 
resource availability may occur and/or data in the new system may be incorrect. 

▪ The Antioch, CA Project Team is responsible for reviewing the converted data and reporting issues 
during each iteration, with assistance from Tyler. 

▪ Client is responsible for providing or entering test data (e.g., data for training, testing interfaces, etc.)  

 Facilities 

▪ Antioch, CA will provide dedicated space for Tyler staff to work with Antioch, CA resources for both 
on-site and remote sessions. If Phases overlap, Antioch, CA will provide multiple training facilities to 
allow for independent sessions scheduling without conflict.  

▪ Antioch, CA will provide staff with a location to practice what they have learned without distraction.  
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 Glossary 

Word or Term Definition 

Acceptance Confirming that the output or deliverable is suitable and 
conforms to the agreed upon criteria. 

Accountable The one who ultimately ensures a task or deliverable is 
completed; the one who ensures the prerequisites of the task are 
met and who delegates the work to those responsible. [Also see 
RACI]  

Application A computer program designed to perform a group of coordinated 
functions, tasks or activities for the benefit of the user. 

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data 
from Tyler software products 

Agreement This executed legal contract that defines the products and 
services to be implemented or performed. 

Business Process The practices, policy, procedure, guidelines, or functionality that 
the client uses to complete a specific job function.  

Business Requirements Document A specification document used to describe Client requirements 
for contracted software modifications. 

Change Request A form used as part of the Change Control process whereby 
changes in the scope of work, timeline, resources, and/or budget 
are documented and agreed upon by participating parties.  

Change Management Guides how we prepare, equip and support individuals to 
successfully adopt change in order to drive organizational success 
& outcomes 

Code Mapping [where applicable] An activity that occurs during the data conversion process 
whereby users equate data (field level) values from the old 
system to the values available in the new system. These may be 
one to one or many to one. Example: Old System [Field = eye 
color] [values = BL, Blu, Blue] maps to New Tyler System [Field = 
Eye Color] [value = Blue]. 

Consulted Those whose opinions are sought, typically subject matter 
experts, and with whom there is two-way communication. [Also 
see RACI]  

Control Point This activity occurs at the end of each stage and serves as a 
formal and intentional opportunity to review stage deliverables 
and required acceptance criteria for the stage have been met. 

Data Mapping [where applicable] The activity determining and documenting where data from the 
legacy system will be placed in the new system; this typically 
involves prior data analysis to understand how the data is 
currently used in the legacy system and how it will be used in the 
new system. 

Deliverable A verifiable document or service produced as part of the Project, 
as defined in the work packages. 

Go-Live The point in time when the Client is using the Tyler software to 
conduct daily operations in Production. 

Informed Those who are kept up-to-date on progress, often only on 
completion of the task or deliverable, and with whom there is 
just one-way communication. [Also see RACI]  
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Infrastructure The composite hardware, network resources and services 
required for the existence, operation and management of the 
Tyler software. 

Interface A connection to and potential exchange of data with an external 
system or application. Interfaces may be one way, with data 
leaving the Tyler system to another system or data entering Tyler 
from another system, or they may be bi-directional with data 
both leaving and entering Tyler and another system. 

Integration A standard exchange or sharing of common data within the Tyler 
system or between Tyler applications 

Legacy System The software from which a client is converting. 

Modification Custom enhancement of Tyler’s existing software to provide 
features or functions to meet individual client requirements 
documented within the scope of the Agreement. 

On-site Indicates the work location is at one or more of the client’s 
physical office or work environments. 

Organizational Change The process of changing an organization's strategies, processes, 
procedures, technologies, and culture, as well as the effect of 
such changes on the organization.  
 

Output A product, result or service generated by a process. 

Peripheral devices An auxiliary device that connects to and works with the computer 
in some way. Some examples: scanner, digital camera, printer. 

Phase A portion of the Project in which specific set of related 
applications are typically implemented. Phases each have an 
independent start, Go-Live and closure dates but use the same 
Implementation Plans as other Phases of the Project. Phases may 
overlap or be sequential and may have different Tyler resources 
assigned. 

Project The delivery of the software and services per the agreement and 
the Statement of Work. A Project may be broken down into 
multiple Phases. 

RACI A matrix describing the level of participation by various roles in 
completing tasks or Deliverables for a Project or process. 
Individuals or groups are assigned one and only one of the 
following roles for a given task: Responsible (R), Accountable (A), 
Consulted (C), or Informed (I). 

Remote Indicates the work location is at one or more of Tyler’s physical 
offices or work environments. 

Responsible Those who ensure a task is completed, either by themselves or 
delegating to another resource. [Also see RACI]  

Scope Products and services that are included in the Agreement. 
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Solution The implementation of the contracted software product(s) 
resulting in the connected system allowing users to meet Project 
goals and gain anticipated efficiencies.  

Stage The top-level components of the WBS. Each Stage is repeated for 
individual Phases of the Project. 

Standard Software functionality that is included in the base software (off-
the-shelf) package; is not customized or modified. 

Statement of Work (SOW) Document which will provide supporting detail to the Agreement 
defining Project-specific activities, services and Deliverables. 

System The collective group of software and hardware that is used by the 
organization to conduct business.  

Test Scripts The steps or sequence of steps that will be used to validate or 
confirm a piece of functionality, configuration, enhancement, or 
Use Case Scenario. 

Training Plan Document(s) that indicate how and when users of the system will 
be trained relevant to their role in the implementation or use of 
the system. 

Validation (or to validate) The process of testing and approving that a specific Deliverable, 
process, program or product is working as expected. 

Work Breakdown Structure (WBS) A hierarchical representation of a Project or Phase broken down 
into smaller, more manageable components. 

Work Package A group of related tasks within a project. 
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Part 4: Appendices 

 Conversion 
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 Additional Appendices 

 Intentionally left blank.  

 Project Timeline 

 EnerGov 12 Month Timeline 
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STAFF REPORT TO THE CITY COUNCIL 
 
 
DATE:  Regular Meeting of January 26, 2021 
 
TO:   Honorable Mayor and Members of the City Council 
 
SUBMITTED BY: Thomas Lloyd Smith, City Attorney   TLS 
 
SUBJECT: Proposed Urgency Ordinance to Amend Article 3845(A) of Chapter 

5 of Title 9 of the Antioch Municipal Code, Temporarily Prohibiting 
New Retail Cannabis Businesses in the City  

 

 

RECOMMENDED ACTION  
It is recommended that the City Council adopt the urgency ordinance, attached hereto 
as Attachment A, to amend section 9-5.3845(A) of the Antioch Municipal Code.   
(A 4/5 vote of the City Council is required for approval of an urgency ordinance.) 
 
FISCAL IMPACT 
The proposed action is temporary and not expected to have an effect on the City’s 
budget. 
 
DISCUSSION  
The purpose of the proposed urgency ordinance is to minimize the threat of over-
saturation of retail cannabis businesses during the COVID-19 pandemic, which could 
damage and jeopardize the businesses and the social equity programs and non-profit 
organizations supported by these businesses, and result in a threat to public health, 
safety, or welfare.  The proposed ordinance will provide sufficient time for City staff to 
study and recommend options to the City, which may include creation of additional 
cannabis business overlay districts within the City.   
 
Government Code Section 65858 allows a City to adopt an urgency ordinance to take 
effect immediately upon adoption if the City Council uses certain procedures and makes 
specified findings.  An urgency ordinance requires the City Council to make findings that 
there is a current and immediate threat to the public health, safety, or welfare, and 
approval of various entitlements, such as use permits, would result in that threat to 
public health, safety, or welfare.  An urgency ordinance requires a 4/5 vote of the City 
Council for adoption.  It stays in effect only for 45 days.  If the City Council wants the 
urgency ordinance to continue in effect, the City Council would have to extend the 
urgency ordinance.  The urgency ordinance can be extended for up to 22 ½ months.  
The City Council has the option of terminating the ordinance at any time during this two-
year period.   



Antioch City Council Report  
January 26, 2021 Agenda Item#7  2 

 
The City Council has approved use permits and related operating agreements for five 
commercial cannabis businesses.  Each of these businesses primarily or exclusively 
involve retail sales and delivery.  The City has also deemed as complete three 
additional applications for cannabis businesses involving retail sales.   
 
Each cannabis business produces revenue for the City to support key city services and 
provides a portion of its revenue to social equity programs benefitting the City that are 
administered by non-profit organizations located within the City. The social equity 
programs are designated to benefit residents of the City of Antioch by providing 
programs relating to education, job skills, reentry services, and similar matters. 
 
There are a number of existing and proposed cannabis businesses conducting, or 
seeking approval to conduct, retail operations within the City.  Allowing a concentration 
of cannabis businesses in the existing cannabis business overlay district engaging in 
retail operations during the COVID-19 pandemic, in addition to the existing and currently 
proposed retail cannabis businesses, poses a significant threat to the viability of the 
existing and currently proposed retail cannabis businesses.   
 
Any significant threat to the viability of the existing and currently proposed retail 
cannabis businesses during the COVID-19 pandemic can and would adversely affect 
the social equity programs dependent on such businesses and the non-profit 
organizations dependent upon those social equity programs as a source of funds for 
their services, which would result in an adverse effect on public health, safety, or 
welfare.   
 
To minimize this significant threat during the COVID-19 pandemic, the City will not allow 
any new retail cannabis businesses and the City shall not grant any use permits for 
such businesses.  A “new retail cannabis business” is a cannabis business which does 
not have a use permit application deemed to be complete by the City as of January 26, 
2021 and which would conduct retail cannabis operations pursuant to a Type 9, Type 
10, Type 12 (but only if retail is proposed as one of the uses  under Type 12), or other 
license.   
 
The City is implementing this restriction during the COVID-19 pandemic and only for as 
long as necessary for the City to study and propose options for locations of additional 
retail cannabis businesses. 
 
 
ATTACHMENT 

A. Ordinance 
 



ATTACHMENT A 
 

ORDINANCE NO. 

 

AN URGENCY ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ANTIOCH 
AMENDING ARTICLE 3845(A) OF CHAPTER 5 OF TITLE 9 OF THE ANTIOCH 

MUNICIPAL CODE, TEMPORARILY PROHIBITING RETAIL CANNABIS 
BUSINESSES IN THE CITY  

 

WHEREAS, the City supports commercial cannabis businesses in the City 
consistent with the City’s Municipal Code and state law and regulations; 

WHEREAS, the City has several existing and proposed cannabis businesses in 
the City; 

WHEREAS, it is in the best interests of the City and its residents and businesses 
to have viable cannabis businesses within the City because they provide sales taxes and 
fees to the City as well as funding for non-profit organizations through a social equity 
program; 

WHEREAS, cannabis businesses in the City fund social equity programs 
administered by local non-profit organization that rely on this support to provide programs 
vital to the welfare of the Antioch community; 

WHEREAS, an overabundance of certain types of cannabis businesses would 
adversely affect the existing and currently proposed cannabis businesses which, in turn, 
would adversely affect the social equity programs dependent on such businesses, 
particularly during the COVID19 pandemic when non-profit organizations have 
experienced heightened exposure to financial and organizational risks that threaten their 
ability to provide beneficial services to the communities they serve; 

WHEREAS, the City has the authority under Government Code §65858 to enact 
an urgency ordinance when there is a current and immediate threat to the public health, 
safety, or welfare and the approval of use permits or other entitlements for use would 
result in that threat to public health, safety, or welfare; 

WHEREAS, there are a number of existing and proposed cannabis businesses 
conducting, or seeking approval to conduct, retail operations; 

WHEREAS, allowing a concentration of cannabis businesses in the existing 
cannabis business overlay district engaging in retail operations during the COVID-19 
pandemic, in addition to the existing and currently proposed retail cannabis businesses, 
poses a significant threat to the viability of the existing and currently proposed retail 
cannabis businesses;  

WHEREAS, any significant threat to the viability of the existing and currently 
proposed retail cannabis businesses during the COVID-19 pandemic can and would 
adversely affect the social equity programs dependent on such businesses and the non-
profit organizations dependent upon those social equity programs as a source of funds 
for their services resulting in an adverse effect on public health, safety, or welfare; 



 

WHEREAS, to minimize this significant threat, the City will not allow any new retail 
cannabis businesses and the City shall not grant any use permits for such businesses 
during the period this moratorium is in effect;   

WHEREAS, a “new retail cannabis business” is a cannabis business which does 
not have a use permit application deemed to be complete by the City as of January 26, 
2021 and which would conduct retail cannabis operations pursuant to a Type 9, Type 10, 
Type 12 (but only if retail is proposed as one of the uses  under Type 12), or other license; 
and 

WHEREAS, the City is implementing this restriction during the COVID-19 
pandemic and only for as long as necessary for the City to study and propose options for 
locations of additional retail cannabis businesses that do not impose the threat described 
herein. 

NOW, THEREFORE, the City Council of the City of Antioch does ordain as follows: 

SECTION 1. The facts set forth in the recitals above are true and correct and 
incorporated herein.   

SECTION 2. Modify the Article 3845(A) of Chapter 5 of Title 9 of the Antioch Municipal 
Code as follows: 

Section 9-5.3845 CANNABIS BUSINESSES   

A cannabis business may be established within the Cannabis Businesses (CB) Zoning 
Overlay District only under the following conditions: 

(A) A cannabis business may be established only under the conditions set forth herein.  
No other cannabis business or commercial cannabis use shall be allowed within 
the City except as authorized by this Article.  Notwithstanding any other provision 
of this Code, no new retail cannabis business engaging in retail operations is 
allowed within the City and the City shall not grant any use permits for such 
business.  For the purposes of this Title, a “new retail cannabis business” is a 
commercial cannabis business which does not have a use permit application 
deemed to be complete by the City as of January 26, 2021 and which would 
conduct retail commercial cannabis operations pursuant to a Type 9, Type 10, 
Type 12 (but only if retail is proposed as one of the uses under Type 12) license, 
or other license,  

SECTION 3. SEVERABILITY 

Should any provision of this Ordinance, or its application to any person or circumstance 
be determined by a court of competent jurisdiction to be unlawful, unenforceable, or 
otherwise void, that determination shall have no effect on any other provision of this 
Ordinance or the application of this Ordinance to any other person or circumstances 
and, to that end, the provisions hereof are severable. 

 

  



 

SECTION 4. CEQA. 

The above amendments to the City’s Municipal Code are exempt from environmental 
review per CEQA Guidelines under the General Rule, 14 California Code of 
Regulations, section 15061(b)(3). 

SECTION 5. EFFECTIVE DATE. 

This Ordinance shall take effect immediately upon four-fifths approval of the City Council 
pursuant to Government Code §36934 and §36937 and be enforced as of the date of 
its adoption by the City Council and shall be posted and published to the extent required 
by the California Government Code. 

 

* * * * * * 

I HEREBY CERTIFY that the foregoing ordinance was adopted at a regular 
meeting of the City Council of the City of Antioch, held on the ___ of ___ 2021, by the 
following vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

 

     
 _____________________________________
 Lamar Thorpe, Mayor of the City of Antioch 

 

 

ATTEST: 

 

 

____________________________ 
Elizabeth Householder 
City Clerk of the City of Antioch  
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