CITY OF

ANTIQCH

CALIFORNIA

ANNOTATED AGENDA

Antioch City Council
SPECIAL AND REGULAR MEETING

Date: Tuesday, April 13, 2021

Time: 4:45 P.M. — Closed Session
5:30 P.M. — Special Meeting/Study Session

7:00 P.M. — Regular Meeting

Place: The City of Antioch, in response to the Executive Order of the Governor
and the Order of the Health Officer of Contra Costa County concerning the
Novel Coronavirus Disease, is making Antioch City Council meetings
available via Comcast channel 24, AT&T U-verse channel 99, or live
stream (at www.antiochca.gov).

If you wish to provide a written public comment, you may do so any of the following ways by 3:30 p.m.
the day of the Council Meeting: (1) Fill out an online speaker card, located at
https://www.antiochca.gov/speaker card, or (2) Email the City Clerk's Department at
cityclerk@ci.antioch.ca.us.

To provide oral public comments during the meeting, click the following link to register in advance to
access the meeting via Zoom Webinar: https://www.antiochca.gov/speakers. You may also provide an
oral public comment by dialing (925) 776-3057. Please see inside cover for detailed Speaker Rules.

The City cannot guarantee that its network and/or the site will be uninterrupted. To ensure that the City
Council receives your comments, you must submit your comments in writing by 3:30 p.m. the day of the
City Council Meeting.

Lamar Thorpe, Mayor Ellie Householder, City Clerk
Monica E. Wilson, Mayor Pro Tem (Council Member District 4) Lauren Posada, City Treasurer
Tamisha Torres-Walker, Council Member District 1

Michael Barbanica, Council Member District 2 Ron Bernal, City Manager

Lori Ogorchock, Council Member District 3 Thomas Lloyd Smith, City Attorney

Online Viewing: https://www.antiochca.gov/government/city-council-meetings/
Electronic Agenda Packet: https://www.antiochca.gov/government/agendas-and-minutes/city-council/
Project Plans: https://www.antiochca.gov/fc/community-development/planning/Project-Pipeline.pdf


http://www.antiochca.gov/
https://www.antiochca.gov/speaker_card
mailto:cityclerk@ci.antioch.ca.us
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SPEAKERS' RULES

IMPORTANT NOTICE REGARDING THIS MEETING: To protect our residents, officials, and staff,
and aligned with the Governor’s Executive Order N-29-20, certain teleconference requirements of the
Brown Act have been suspended, including the requirement to provide a physical location for members
of the public to participate in the meeting.

Members of the public seeking to observe the meeting may do so at
https://www.antiochca.gov/live_stream, on Comcast Channel 24, or AT&T U-Verse Channel 99.

Members of the public wishing to provide public comment may do so in the following ways (#2 pertains
to the Zoom Webinar):

1. Fill out an online speaker card by 3:30 p.m. the day of the Council Meeting located at:
https://www.antiochca.gov/speaker card.

2. Provide oral public comments during the meeting by clicking the following link to register in advance
to access the meeting via Zoom Webinar: https://www.antiochca.gov/speakers

- You will be asked to enter an email address and a name. Your email address will not be disclosed
to the public. After registering, you will receive an email with instructions on how to connect to
the meeting.

- When the Mayor announces public comments, click the "raise hand" feature in Zoom. For
instructions on using the "raise hand" feature in Zoom, visit:
https://www.antiochca.gov/raise_hand. When calling into the meeting using the Zoom Webinar
telephone number, press *9 on your telephone keypad to “raise your hand”. Please ensure your
Zoom client is updated so staff can enable your microphone when it is your turn to speak.

3. Email comments to cityclerk@ci.antioch.ca.us by 3:30 p.m. the day of the Council Meeting. The
comment will be read into the record at the meeting (350 words maximum, up to 3 minutes, at the
discretion of the Mayor). IMPORTANT: Identify the agenda item in the subject line of your email if
the comment is for Announcement of Community Events, Public Comment, or a specific Agenda
Item number. No one may speak more than once on an agenda item or during “Public Comments”.
All emails received by 3:30 p.m. the day of the Council Meeting will be entered into the record
for the meeting.

Speakers will be notified shortly before they are called to speak.

- When called to speak, please limit your comments to the time allotted (350 words, up to 3
minutes, at the discretion of the Mayor).

After having heard from the public, the agenda item will be closed. Deliberations will then be limited to
members of the City Council.

If the Council meeting appears to be going late, the City Council may decide to continue some items
until a subsequent meeting. We will try to make this determination around 10:00 p.m. It is the goal of
the City Council to stop discussing agenda items no later than 11:00 p.m.

In accordance with the Americans with Disabilities Act and California law, it is the policy of the City of
Antioch to offer its public programs, services and meetings in a manner that is readily accessible to
everyone, including individuals with disabilities. If you are a person with a disability and require
information or materials in an appropriate alternative format; or if you require any other accommodation,
please contact the ADA Coordinator at the number or address below at least 72 hours prior to the
meeting or when you desire to receive services. Advance notification within this guideline will enable
the City to make reasonable arrangements to ensure accessibility. The City’s ADA Coordinator can be
reached @ Phone: (925) 779-6950, and e-mail: publicworks@ci.antioch.ca.us.
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Notice of Availability of Reports

This agenda is a summary of the actions proposed to be taken by the City Council. For almost every
agenda item, materials have been prepared by the City staff for the Council's consideration. These
materials include staff reports which explain in detail the item before the Council and the reason for the
recommendation. The materials may also include resolutions or ordinances which are proposed to be
adopted. Other materials, such as maps and diagrams, may also be included. City Council Agendas,
including Staff Reports are posted onto our City’s Website 72 hours before each Council Meeting. To be
notified when the agenda packets are posted onto our City’s Website, simply click on this link:
https://www.antiochca.gov/notifications/ and enter your e-mail address to subscribe. To view the agenda
information, click on the following link: https://www.antiochca.gov/government/agendas-and-minutes/city-
council/. Questions may be directed to the staff member who prepared the staff report, or to the City
Clerk's Office, who will refer you to the appropriate person.

Notice of Opportunity to Address Council
The public has the opportunity to address the Council on each agenda item. To address the Council, fill
out a Speaker Request form online by 3:30 p.m. the day of the Council Meeting at
https://www.antiochca.gov/speaker card. See the Speakers' Rules on the inside cover of this Agenda.
The Council can only take action on items that are listed on the agenda. Comments regarding matters
not on this Agenda, may be addressed during the "Public Comments" section.

4:46 P.M. ROLL CALL — CLOSED SESSION - for Council Members — Council Members District 2
Barbanica, District 3 Ogorchock, Mayor Pro Tem (District 4) Wilson, and Mayor Thorpe
(Council Member District 1 Torres-Walker Absent)

PUBLIC COMMENTS for Closed Session — None
CLOSED SESSION:

1) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION pursuant
to Government Code section 54956.9: Cameron Rocha v. City of Antioch,
United States District Court Northern District of California, San Francisco
Division Case No. 3:19-cv-07312-MMC.

No reportable action

2) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION pursuant
to Government Code section 54956.9: Robert Stout v. City of Antioch, et. al.,
United States District Court Northern District of California, Case No. 20-cv-
08370-YRG.

No reportable action

5:30 P.M. ROLL CALL —SPECIAL MEETING/STUDY SESSION —for Council Members — All Present

PLEDGE OF ALLEGIANCE
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STUDY SESSION

1. FISCAL YEAR 2021-23 BUDGET DEVELOPMENT

Direction provided to staff, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council provide feedback and
direction regarding the budget development information provided

for the Fiscal Year 2021-23 budget.

PUBLIC COMMENT

MOTION TO ADJOURN SPECIAL MEETING/STUDY SESSION

STAFF REPORT

Motioned to adjourn Special Meeting at 6:14 p.m., 5/0

7:01 P.M. ROLL CALL — REGULAR MEETING - for Council Members — All Present

PLEDGE OF ALLEGIANCE

2. INTRODUCTION OF NEW CITY EMPLOYEES
3. PROCLAMATIONS

e Cleaner Contra Costa Challenge, April 2021
e Arbor Day, April 30, 2021

e Proclamation Denouncing Anti-Asian Racism

STAFF REPORT

STAFF REPORT

STAFF REPORT

STAFF REPORT

STAFF REPORT

e Proclamation Strengthening Our Commitment to Public Safety and Supporting
Comprehensive Action by The President, The United States Congress, The Governor
and State Legislature of California to Prioritize the Protection of All People from Gun

Violence and Address Its Root Causes

Approved, 5/0

Recommended Action: It is recommended that the City Council approve the

proclamations.

ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS
4. ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS

» BOARD OF ADMINISTRATIVE APPEALS

STAFF REPORT

PUBLIC COMMENTS — Members of the public may comment only on unagendized items.
The public may comment on agendized items when they come up

on this Agenda.
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CITY COUNCIL COMMITTEE REPORTS/COMMUNICATIONS

MAYOR’S COMMENTS

5. PRESENTATION - Waste Diversion Overview and Organics Rate Discussion, presented
by Julie Haas-wajdowicz, Environmental Resource Coordinator

STAFF REPORT

6. CONSENT CALENDAR

A. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR FEBRUARY 16, 2021
Approved, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council approve the Special

Meeting Minutes. STAFE REPORT

B. APPROVAL OF COUNCIL MINUTES FOR FEBRUARY 23, 2021
Approved, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council approve the Minutes.

STAFF REPORT

C. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR FEBRUARY 26, 2021
Continued, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council continue the Special

Meeting Minutes. STAFE REPORT

D. APPROVAL OF COUNCIL MINUTES FOR MARCH 9, 2021
Continued, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council continue the Minutes.

STAFF REPORT

E. APPROVAL OF COUNCIL MINUTES FOR MARCH 23, 2021
Continued, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council continue the Minutes.

STAFF REPORT

F. APPROVAL OF COUNCIL WARRANTS
Approved, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council approve the warrants.

STAFF REPORT

G. SECOND READING — CREEKSIDE/VINEYARDS AT SAND CREEK (GP-19-06, PD-19-02)
(Introduced on 03/23/21)
Ord No. 2193-C-S adopted, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council adopt an ordinance
rezoning the property to Planned Development District and
adopting the development standards for the project (PD-19-02).

STAFF REPORT
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CONSENT CALENDAR - Continued

H. RESOLUTION NAMING PARCEL C PARK (APN: 057-030-023) OF THE AVIANO
SUBDIVISION 9249 “BAY MIWOK MEADOWS PARK”

Recommended Action:

Reso No. 2021/59 adopted, 5/0

It is recommended that the City Council adopt the resolution
naming Parcel C Park (APN: 057-030-023) of the Aviano

Subdivision 9249 “Bay Miwok Meadows Park.”

STAFF REPORT

CONSIDERATION OF BIDS FOR THE CITY HALL PLAZA IMPROVEMENTS AND LEO
FONTANA FOUNTAIN (P.W. 247-R)

Recommended Action:

ANTIOCH CITY COUNCIL

Reso No. 2021/60 adopted, 5/0

It is recommended that the City Council adopt a resolution
approving the following actions:

1)

2)

3)

4)

5)

Approving an amendment to increase the Fiscal Year 2020/21
Capital Improvement Budget for the City Hall Plaza
Improvements and Leo Fontana Fountain (“Project”) in the
amount of $400,000 from the General Fund;

Authorizing and directing the City Manager or designee to
make the necessary Fiscal Year 2020/21 budget adjustments;

Awarding the construction agreement (“Agreement”) for the
Project to the lowest, responsive, and responsible bidder,
Mercoza,

Approving an Agreement with Mercoza in the amount of
$458,013; and

Authorizing the City Manager to execute the Agreement with
Mercoza for a total amount of $458,013.

STAFF REPORT
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CONSENT CALENDAR - Continued

J. CONSIDERATION OF BIDS FOR BACKFLOW APPARATUS AND PARTS, BID NO. 259-
0323-21A
Reso No. 2021/61 adopted, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council adopt a resolution
approving the following actions:

1) Awarding the Backflow Apparatus and Parts bid to Backflow
Distributors, Inc.;

2) Approving the purchase agreement with Backflow Distributors,
Inc. for an amount not to exceed $165,000 per Fiscal Year and
a combined not to exceed total amount of $495,000 for the
three fiscal year periods ending in Fiscal Year 2023/24, with
the option to extend the agreement an additional two (2) years;
and

3) Authorizing the City Manager to execute the Agreement with
Backflow Distributors, Inc. for a total amount not to exceed

$495,000. STAFF REPORT

K. RESOLUTION APPROVING CONSOLIDATED ENGINEER’'S REPORT AND DECLARING
INTENTION TO LEVY AND COLLECT ASSESSMENTS FOR THE HILLCREST,
CITYWIDE, DOWNTOWN, ALMONDRIDGE, LONE TREE, AND EAST LONE TREE
LANDSCAPE MAINTENANCE DISTRICTS, AND SETTING PUBLIC HEARING (P.W. 500)

Reso No. 2021/62 adopted, 5/0
Recommended Action: It is recommended that the City Council adopt the resolution
approving the Consolidated Engineer’s Report and setting May 11,

2021 as the date for the Public Hearing. STAFE REPORT

L. FIRST AMENDMENT TO THE FULTON YARD RECYCLING PROJECT AGREEMENT
WITH C&J FAVALORA TRUCKING, INC.
Reso No. 2021/63 adopted, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council adopt a resolution
approving the following actions:

1) Approving the first amendment to the Fulton Yard Recycling
Project Agreement (“Agreement”) with C&J Favalora, Inc.
increasing the annual not to exceed amount by $100,000 for a
total of $300,000 per Fiscal Year for the remaining two years;
and

2) Authorizing and directing the City Manager or designee to
execute the first amendment to the Agreement in a form
approved by the City Attorney.

STAFF REPORT
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CONSENT CALENDAR - Continued

M. RESOLUTION AUTHORIZING THE EXECUTION OF TRAFFIC SIGNAL DESIGN
AGREEMENT FOR THE INTERSECTION OF CANADA VALLEY ROAD AND LAUREL
ROAD

Reso No. 2021/64 adopted, 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council adopt a resolution
approving the following actions:

1) Approving a traffic signal design agreement (“Agreement”) with
Davidon Homes for an amount not to exceed $65,000 for the
design of a traffic signal at the intersection of Canada Valley
Road and Laurel Road; and

2) Authorizing the City Manager to execute the agreement.

STAFF REPORT

N. RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AGREEMENTS
WITH AZTECA SYSTEMS LLC AND TIMMONS GROUP, TO PROVIDE THE
DEVELOPMENT AND IMPLEMENTATION OF A NEW MAPCENTRIC ENTERPRISE-
LEVEL COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM REPLACING
CENTRAL SQUARE

Reso No. 2021/65 adopted, , 4/0/1 - (Torres-Walker abstained)
Recommended Action: It is recommended that the City Council adopt a resolution
approving the following actions:

1) Awarding an agreement to Azteca Systems, LLC (“Cityworks”)
for software licensing of a new Mapcentric Enterprise-level
Computerized Maintenance Management System (“CMMS”) to
replace Central Square for an amount not to exceed $213,750;

2) Awarding an agreement with Timmons Group, to implement
the new CMMS System for an amount not to exceed $282,719;
and

3) Authorizing the City Manager to execute the agreements with
Cityworks and Timmons Group in a form approved by the City
Attorney.

STAFF REPORT
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COUNCIL REGULAR AGENDA

7. CITYWIDE SIGNAGE PROGRAM (P.W. 679-1)
Direction provided to staff
Recommended Action: It is recommended that the City Council review the proposed
design options and preliminary construction cost estimates for the
Citywide Signage Program (“Project”) and provide direction to staff

on a preferred alternative.
STAFF REPORT

8. DOWNTOWN REVITALIZATION — DINING DISTRICT BRANDING AND MARKETING
CAMPAIGN
Reso No. 2021/66 adopted with approval of the name ‘Rivertown Dining District’
with direction to staff to comeback with scheme, 5/0
Recommended Action: It is recommended that the City Council adopt a resolution
approving the following actions:

1) Naming of the new dining district;
2) Selecting the new branding design; and

3) Authorizing the City Manager to execute an agreement for a
marketing campaign with Evviva Brands not to exceed

$40,000. STAFF REPORT

9. DOWNTOWN REVITALIZATION — CONTRA COSTA FERRY UPDATE
Received with interest in continuing the conversation
Recommended Action: It is recommended that the City Council receive an update on
proposed pilot ferry service in Contra Costa County and provide

direction to staff.
STAFF REPORT

10. POLICE REFORM — CREATION OF A POLICE REFORM STANDING COMMITTEE OF
THE WHOLE CITY COUNCIL

Reso No. 2021/67 adopted, 3/2 - (Barbanica, Ogorchock)

Recommended Action: It is recommended that the City Council discuss and consider

formation of a Police Reform Standing Committee of the Whole

City Council and adopt the resolution if the standing committee is

desired. STAFF REPORT

9:56 P.M. ADJOURNED TO BREAK
10:03 P.M. RECONVENE. ROLL CALL for Council Members — All Present
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COUNCIL REGULAR AGENDA - Continued

11.

12.

13.

POLICE REFORM — NOTIFICATION PROTOCOL FOR CRITICAL PUBLIC SAFETY
INCIDENTS

Direction provided to staff to bring item back to

Council with amendments to resolution

Recommended Action: Itis recommended that the City Council adopt a resolution formally

approving a Notification Protocol for Critical Public Safety

Incidents. STAFF REPORT

DISCUSSION ITEM: URGENCY ORDINANCE TO REQUIRE LARGE GROCERY STORES
TO PAY EMPLOYEES AN ADDITIONAL WAGE OF UP TO FIVE DOLLARS PER HOUR
IN TEMPORARY HAZARD PAY DURING A SPECIFIED PERIOD OF TIME ASSOCIATED
WITH THE COVID-19 PANDEMIC

Direction provided to staff to bring back a Hazard Pay Ordinance
Recommended Action: It is recommended that the City Council provide direction as to:

1) Whether staff should prepare an Urgency Ordinance to require
large grocery stores in Antioch to pay employees an additional
wage of up to five dollars per hour in temporary hazard pay
during a specified period of time associated with the Covid-19
pandemic and,

2) If so, the amount of, of the increased hourly pay ($3.00, $4.00,
or $5.00) for discussion and decision by the full City Council.

STAFF REPORT

RESOLUTION APPROVING THE THIRD AMENDMENT TO THE EMPLOYMENT

AGREEMENT WITH THOMAS LLOYD SMITH FOR CITY ATTORNEY SERVICES AND
AUTHORIZING THE MAYOR TO SIGN THE AGREEMENT

Reso No. 2021/68 adopted, 5/0

Recommended Action: It is recommended that the City Council adopt a resolution

approving the Third Amendment to the Employment Agreement

with  Thomas Lloyd Smith for City Attorney Services and

authorizing the Mayor to sign the Agreement.

STAFF REPORT

PUBLIC COMMENT

STAFF COMMUNICATIONS
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COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS - Council Members report out
various activities and any Council Member may place an item for
discussion and direction on a future agenda. Timing determined by
Mayor and City Manager — no longer than 6 months.

MOTION TO ADJOURN - After Council Communications and Future Agenda Items, the Mayor will
make a motion to adjourn the meeting. A second of the motion is
required, and then a majority vote is required to adjourn the meeting.

Motioned to adjourn meeting at 11:07 p.m., 5/0
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Special Meeting of April 13, 2021
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Dawn Merchant, Finance Director KW

SUBJECT: FY2021-23 Budget Development

RECOMMENDED ACTION
It is recommended that the City Council provide feedback and direction regarding the
budget development information provided for the fiscal year 2021-23 budget.

FISCAL IMPACT
The fiscal impact of this budget is outlined in this report and attachments.

DISCUSSION

The purpose of this study session is to continue the preliminary review of the General
Fund, as well as review the draft Recreation and Animal Services Special Revenue Funds
budgets as the General Fund provides a substantial investment to these City services.

Since the March 23 session, there have been some updates to the General Fund
numbers. Chart A reflects the following changes:

Revenues
1. Increased FY21 Measure C budget by $15,221 for a new revised figure of
$103,368.

2. Increased FY21 Sales Tax budget by $448,434; FY22 by $388,000 and FY23 by
$402,096 based on the latest sales tax data received after March 23,

3. Increased FY21 1% Sales Tax budget by $374,464; FY22 by $383,989 and FY23
by $400,597 based on the latest sales tax data received after March 23.

4. Increased FY21 Property Transfer Tax by $65,000 based on year-to-date receipt
projections.

5. Reduction in Other Revenue by $1,431 for candidate filing fees to be refunded that
were accounted for in the City Clerk’s budget.

6. Increase in gas and electric Franchise Tax revenues by $254,448 in FY21,
$272,327 in FY22 and $291,146 in FY23 based on the actual to be received in
FY22 and adjusting outlying year projections based on this.

1
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7.

Increased Transfers In from SLLMD funds by $5,000 in FY21, $54,981 in FY22
and $10,000 in FY23 due to updated budget projections in those funds (to be
presented at a future study session).

Expenditures

1.

Increase of Police Department supplies and contractual services in the amount of
$272,776 in FY22 and FY23 for additional software and cell phone analysis costs,
increases in DNA processing costs, technological based investigation tools,
additional sexual assault kits to be processed and increased costs for trackers not
accounted for in the proposed budget presented on March 23,

Reduction of expenditures in the FY21 City Clerk’s budget in the amount of
$83,725 due to the elections invoice from Contra Costa County received for less
than projected. $30,000 was added to FY22 and FY23 for the estimated cost of
close captioning service for all City Council, special and committee meetings.

Increase of expenditures in the FY21 City Attorney’s budget in the amount of
$12,155 for the 5% salary increase negotiated in the City Attorney contract
effective March 1, 2021 as well as to account for a 3% cost of living increase
approved in October of 2020 which was not included in the budget.

Increase of Public Works expenditures of $203,000 in FY21, $109,858 in FY22
and a decrease of $12,000 in FY23 due to under(over)estimating the cost of the
Coastland and Interwest contracts in each of those fiscal years as previously
presented. Coastland provides on-call inspection services that exceed our current
staffing capacity and Interwest provides on-call engineering services due to the
vacancies in the Assistant City Engineer and Senior Civil Engineer positions.

Decrease of Finance expenditures of $40,854 in FY21, $13,847 in FY22 and
$21,297 in FY23 due to vacancy savings in FY21 and then filling the vacancy at a
lower step than budgeted.

Increase of Recreation/Community Services of $37,000 in FY21 for unanticipated
maintenance costs.

Decrease of Animal Services support of $16,189 in FY21 due to revised revenue
projections.

Decrease of Community Development expenditures of $23,788 for upcoming
vacancy savings.

Increase of Nondepartmental expenditures of $400,000 in FY21 due to the cost of
the Leo Fontana Fountain project bids being significantly higher than the $120,000
budgeted. This item is on the April 13" agenda for consideration and included in
the revised FY21 to see the budget impact.
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CHART A
GENERAL FUND BUDGET SUMMARY
2020-21 2021-22 2022-23
Revised Proposed Proposed
Beginning Balance, July 1 $23,959,863 $23,959,863 $23,959,863
Revenue Source:
Taxes 48,318,978 50,166,208 52,230,934
1% Sales Tax 17,242,514 17,846,000 18,577,686
Taxes — Measure C 103,638 0 0
Licenses & Permits 2,512,006 2,582,000 2,682,000
Fines & Penalties 100,100 135,100 135,100
Investment Income & Rentals 575,000 580,000 585,000
Revenue from Other Agencies 931,727 517,000 517,000
Current Service Charges 4,691,815 5,153,687 6,770,131
Other Revenue 2,497,217 741,200 647,775
Transfers In 3,881,982 3,688,703 3,737,796
Total Revenue 80,854,977 81,409,898 85,883,422
Expenditures:
Legislative & Administrative 5,696,384 5,732,169 6,050,080
Finance 1,557,054 1,719,570 1,780,932
Nondepartmental 4,904,718 2,490,393 3,045,236
Public Works 11,288,683 11,219,671 10,922,907
Police Services 47,378,642 51,479,332 53,246,350
Police Services-Measure C 103,638 0 0
Police Services-Animal Support 1,704,319 1,864,568 1,955,961
Recreation/Community Svs. 3,795,868 3,215,879 3,568,801
Community Development 5,068,720 6,379,720 6,006,391
Total Exienditures 81,498,026 84,101,302 86,576,658
Surplus/(Deficit) 0 0 0
Ending Balance, June 30 $23,959,863 $23,959,863 $23,959,863
Committed-Comp. Absences 153,654 150,000 150,000
Committed-Litigation Reserve 500,000 500,000 500,000
Committed-Comm. Dev. Fees 635,702 845,953 1,065,953
Unassigned Fund Balance $22,670,507 $22,463,910 $22,243,910
Percentage of Revenue 28.04% 27.59% 25.90%

Each fiscal year is balanced, meaning revenues equal expenditures, utilizing the Budget
Stabilization Fund. The reserve policy is met, achieving over a 20% unassigned fund
balance each fiscal year.
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Revenues

As a reminder from the last budget session, the proposed budget includes the following

revenue assumptions:

e FY22 and FY23 project a 6% property tax increase each fiscal year based on
current development projects in the pipeline.

e 3.47% increase in sales tax in FY22 and 3.92% in FY23 based on projections from
the City’s sales tax consultant. Sales tax continues to be strong due to the mix of
the City’s tax base. The State implementation of the Wayfair decision in late 2019
requiring sales tax to be paid by remote sellers has also boosted the City’s sales
tax numbers by approximately $300,000 annually.

e Cannabis fee revenue of $1,750,000 in FY22 and $2,000,000 in FY23.

e FY23 includes a payment from AMCAL for upfront police CFD fees in the amount

of $1,281,345.

Expenditures

Chart B has been updated to incorporate the expenditure revisions previously outlined.

CHART B
GENERAL FUND BUDGET BY EXPENDITURE CATEGORY
June 30, June 30, June 30,
2021 2022 % 2023 %
Revised Proposed | Change | Proposed | Change
Expenditures:

Personnel $53,731,203 | $56,772,940 5.6% | $59,785,317 5.3%
Services & Supplies 22,842,594 | 24,306,441 6.3% | 22,902,098 | (5.8%)
Transfers Out 7,929,480 6,027,172 (24%) 6,894,494 14.4%
Internal Services (3,005,251) | (3,005,251) 0% | (3,005,251) 0%
Total Expenditures | $81,498,026 | $84,101,302 3.2% | $86,576,658 2.9%

Personnel costs increase in in FY22 and FY23 due to: the addition of the Lead Police

Records Technician and Police Records Technician approved by Council on March 9,
2021; an assumed 2% cost of living increase for non-APOA employees and 2.5% for
APOA employees; step increases for eligible employees; increased pension and other
benefit contribution costs that occur each year.

Services & Supplies variances are explained in Attachment A draft budget worksheets.

Transfers out decrease in FY22 as FY21

includes transfers out to the Capital

Improvement Fund for CIP projects. FY23 increases due to increases in the subsidies to
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Recreation and Animal Services and the addition of a $400,000 subsidy to the Marina
Fund which did not occur in prior years.

Internal Services represent the costs allocated to other funds as determined by the City’s
2020 update to the Cost Allocation Plan. The amount remains the same as of this report
but will be re-evaluated in 2022.

POSITION REQUESTS

Several additional positions are being requested by departments. Only those that have
a direct or indirect financial impact on the General Fund are included in this report for
consideration. Since the prior session, the Police Department has made a request for a
position reclassification in the Animal Services Fund which is discussed below that will
have a minor impact to the General Fund. Positions that impact other funds will be
discussed in future budget study sessions.

Animal Services (Police Department)

1. Animal Services Technician. The animal shelter currently has two Animal Services
Technician positions. An additional Technician position is being requested to help
the DVM with pre/post-surgery responsibilities. The Police Department is
proposing to eliminate a vacant budgeted Office Assistant position and replace
with an Animal Services Technician. The salary and benefits cost increase are
estimated to be $9,210 in FY22 and $9,046 in FY23 which will increase the
General Fund subsidy to the shelter in each fiscal year.

City Attorney

1. Assistant or Deputy City Attorney. This position is needed to efficiently and timely
handle increasing legal demands, including but not limited, to contract review,
litigation, ordinance revisions, legal research and overseeing outside legal
counsel. An Assistant City Attorney position does not currently exist in our class
specification schedule and would need to be created. The total salary and benefits
cost would be in between the range of the City Attorney and Deputy City Attorney
and the cost range (Step A to E) is estimated to be $272,998 to $324,893. The
position would also require an initial outlay of approximately $5,000 for computer
and other start up supplies.

Human Resources
1. Administrative Assistant |I. This position will be responsible for filing of all
onboarding and change paperwork, receiving and distributing mail, answering the
phone and helping citizens, entering accounts payable invoices, ordering and
maintaining supplies, and conversion of files into electronic format. With the
increased volume of recruitments and staffing over the last several years, this
position is critical to aid in completing processes timely, efficiently and correctly by
all required deadlines for not only mandated trainings but insurance purposes. The
estimated salary and benefits cost range is $103,077 to $119,173 with an
additional outlay of approximately $5,000 for computer and other start up supplies.
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Finance
1. Finance Analyst. This position would be able to provide high level payroll, budget

and accounting support to meet increasing demands of new laws and regulations,
and technical support of our payroll database. There is currently only one Payroll
Specialist position and an Accounting Technician that splits duties to provides
payroll support. With the growth in our employees over the last two years, the
volume of payroll to process and maintain is becoming increasingly difficult for 1
and 2 positions. The Deputy Finance Director has to act in a payroll capacity many
times and also maintains the payroll system as the Specialist doesn’t have the
time. Having an analyst would provide another level of support with system
maintenance (to have dual layer support along with the Deputy), as well as being
assigned higher level accounting and budgeting duties. This position does not
currently exist in our class specification schedule and would need to be created.
The estimated salary and benefits cost is $163,877 with an additional outlay of
approximately $5,000 for computer and other start up supplies.

Community Development

1.

Community Development Technician. Currently there is only one existing
Technician that provides public counter service for permit intake, permit issuance,
public inquiries, permit reporting and administrative tasks. The number of permit
applications and complexity has increased significantly, with a 45% increase in
permit revenue over prior year. Contract staffing is supplementing help in this area
due to the volume and has to be terminated by December 31, 2021 per agreement
with the OE3 Bargaining Unit. The estimated salary and benefits cost is $161,704,
with an additional $2,000 needed in the first year for startup supplies for the
position.

Public Works

1.

General Laborer. There is no full-time Laborer assigned to the Downtown Street
Light & Landscape District, only two part-time positions. Having a full-time position
in addition to the existing part-time help would provide additional landscape work
including enhancements, trimming, irrigation repairs, clean up and assistance with
addressing vandalism. This position would be funded 66% from the General Fund,
16.7% from the Water Enterprise Fund and 16.7% from the Sewer Enterprise Fund
at a total estimated salary and benefits cost of $95,385 with a General Fund share
of $62,953 of this cost.

GIS Technician. There has been a steady increase in GIS services the past three
fiscal years due to increased demand from City departments. The City is doing
more with technology services with sprawling land development and there is a
need to provide more data for land development; developing ESRI Field
applications for collector, Survey123 and Reporting dashboards for landscape,
streetlights, etc.; assisting with PD emergency response and crime data
development. While the position would reside in the Information Services Internal
Service Fund, GIS division, the position would actually be allocated to the General
Fund as it would support the Police, Community Development, Economic
Development and Recreation departments. The estimated salary and benefits
cost is $128,155.
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3. Fleet Service Technician. On several occasions staff in the fleet services division

have been asked to work overtime to make sure fleet maintenance and repair stays
on schedule or handles priority work that comes in. Some jobs must be outsourced
as there is not capacity within existing staff. This position would be performing full
mechanic duties and heavy repairs and increase workload capacity. If the position
were approved, it would provide a $56,000 savings in outside repair services in the
Vehicle Maintenance Fund. The estimated salary and benefits cost of this position
is $110,988, offset by $56,000 in outside repair services savings, for a net cost of
$54,988. While this position would reside in the Vehicle Maintenance Internal
Service Fund, 68.16% of this fund is allocated to the General Fund and therefore
would impact the General Fund in the amount of $37,480.

. Administrative Assistant I/ll. There has been a steady increase in administrative

duties with the Capital Improvements and Engineering divisions over the past two
fiscal years due to increasing projects in the City. This position would assist with
review of projects specifications and jobs out to bid; maintaining accurate and up-
to-date files and records; assisting with contract preparation, coordination and
review; assisting with letters to residents; distributing mail; assisting with staff
reports; assisting with invoice processing as well as various other administrative
duties. The cost range of a | level Step A to a Il level Step E is $97,161 to
$120,985.

Recreation

1.

Recreation Coordinator. While this position would reside in the Recreation Special
Revenue Fund, it would result in an increase in the General Fund subsidy to the
Recreation Fund for the cost of the position. This would be funded starting in FY23
as the Youth Services Network programming expands and it will need additional
support. The estimated salary and benefits cost is $118,368 with an additional
$5,000 in computer and other start up supplies.

The next table is a summary of the positions with their costs, including the addition of the
Animal Services Technician request. The FY22 costs are pro-rated to account for the
hiring timeline and list the startup costs needed.
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SUMMARY OF GENERAL FUND POSITION REQUESTS

FY21/22 FY22/23
General Fund General Fund
Department/
Position Request Amount Amount
Community Development
Community Development Technician 121,540 167,253
1st year start-up cost 2,000 -
Total Community Dev. $ 123,540 $ 167,253
Animal Services
Animal Services Technician 6,908 9,046
Total Animal Svcs. $ 6,908 $ 9,046
Finance
Finance Analyst 122,908 176,981
1st year start-up cost 5,000 -
Total Finance $ 127,908 $ 176,981
Public Works
General Laborer $ 47,215 $ 69,947
Administrative Assistant | 72,871 104,068
Fleet Service Technician 18,567 43,076
GIS Technician 96,116 137,554
Total Public Works $ 234,769 $ 354,645
Recreation
Recreation Coordinator $ - $ 118,368
1st year start-up cost - 5,000
Total Recreation $ - $ 123,368
City Attorney
Assistant City Attorney 204,749 305,672
1st year start-up cost 5,000 -
Total City Attorney $ 209,749 $ 305,672
Human Resources
Adminstrative Assistant $ 77,308 $ 110,479
1st year start-up cost 5,000 -
Total Human Resources $ 82,308 $ 110,479
Total of All Positions $ 785,182 $ 1,247,444

As outlined above, the FY22 impact to the General Fund of all positions is $785,182 with
a $1,247,444 impact in FY23. Council direction is requested on each position to include
or exclude from the proposed General Fund budget. These positions will increase
General Fund expenditures and reduce reserves, requiring an increase in Budget
Stabilization Funds in each fiscal year to balance the budget unless costs are reduced
from other expense categories.

Recreation and Animal Services Special Revenue Funds Budgets

The Recreation and Animal Services budgets are an integral part of the General Fund
budget as substantial investment to these two programs is made by the General Fund to
them. The budget detail sheets are provided in Attachment B.
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NEXT STEPS

Budget sheets by each department and then division are included in Attachments A and
B for review, discussion, and feedback from the City Council. The next budget study
session will be April 27, 2021 at 5:30 p.m. to continue the fiscal year 2021-22 budget
development.

ATTACHMENTS

A. General Fund Draft Budget Sheets by Department
B. Recreation Fund and Animal Services Fund Draft Budget Sheets

C. General Fund Projections
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CITY OF

ANTIQCH

CALIFORNIA

INTRODUCTION OF NEW CITY EMPLOYEES

DATE: Regular Meeting of April 13, 2021
TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Nickie Mastay, Administrative Services DirectorM

» Finance Director Dawn Merchant would like to introduce:

= Elnora Turner, Business License Representative.

» Public Works Director/City Engineer John Samuelson would like to introduce:

= Benjamin (Marcus) Woodland, Water Treatment Plant Operator with
Certificate.

= Benjamin Ambriz, Lead Landscape Maintenance Worker (Promotion).

» Information Systems Director Alan Barton would like to introduce:

= Daniel Garcia, Computer Technician.

2
Agenda #




CITY OF

ANTIQCH

CALIFORNIA

CLEANER CONTRA COSTA CHALLENGE
APRIL 2021

WHEREAS, the health of our environment, economy, and community is essential
for our current and future generations;

WHEREAS, Contra Costa County; the Cities of Antioch, San Pablo, and Walnut Creek;
and Sustainable Contra Costa launched an online platform, the
Cleaner Contra Costa Challenge;

WHEREAS, the Cleaner Contra Costa Challenge inspires citizens to rise to the Challenge
and join forces with neighbors, friends, and community groups to take action
on creating a cleaner, healthier, and more vibrant community for
current and future generations;

WHEREAS, actions taken through the Cleaner Contra Costa Challenge will have the
added benefits of reducing greenhouse gas emissions, saving money, and
advancing community goals for health, safety, economic vitality,
energy independence, and quality of life;

WHEREAS, the City supports this collaborative effort and friendly competition among
cities and citizens to bring awareness to the need for local solutions to
the pivotal issues facing our planet — from drought to food
insecurity to climate change; and

WHEREAS, residents, businesses, and community groups of Antioch may register
projects and actions at www.cleanercontracosta.org.

NOW, THEREFORE, I, LAMAR A. THORPE, Mayor of the City of Antioch,
do hereby proclaim April 2021 as CLEANER CONTRA COSTA MONTH, bringing the
community together in action for a healthy, clean, and sustainable City

and encourage all community members to register projects

and actions at www.cleanercontracosta.org.

APRIL 13, 2021

3.01

LAMAR A. THORPE, Mayor —_—
04-13-21
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CITY OF

ANTIQCH

CALIFORNIA

ARBOR DAY
APRIL 30, 2021

WHEREAS, In 1872, ]J. Sterling Morton proposed to the Nebraska Board of
Agriculture that a special day be set aside for the planting of trees;

WHEREAS, this holiday, called Arbor Day, was first observed with the planting

of more than a million trees in Nebraska;

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and
water, cut heating and cooling costs, moderate the temperature,

clean the air, produce life-giving oxygen, and
provide habitat for wildlife;

WHEREAS, trees beautify our community and are a renewable resource
giving us paper, wood for our homes, and fuel for our fires;

WHEREAS, the City of Antioch has been named Tree City USA for the

sixteenth consecutive year; and

WHEREAS, the City of Antioch will be celebrating Arbor Day with a tree
planting on April 30, 2021, at 1:00 p.m. with the Riverview
Garden Club and City Staff at Canal Park.

NOW, THEREFORE, I, LAMAR A. THORPE, Mayor of the City of Antioch,
do hereby proclaim April 30, 2021 as ARBOR DAY in the City of Antioch

and urge all citizens to celebrate Arbor Day and to support

efforts to protect our trees and woodlands.

APRIL 13, 2021

LAMAR A. THORPE, Mayor

3.02
04-13-21




ANTIQCH

PROCLAMATION DENOUNCING ANTI-ASIAN RACISM
April 13, 2021

WHEREAS, Antioch is home to diverse communities and has been for many generations;

WHEREAS, we are disturbed and alarmed by the severity and frequency of hate crimes and
race-based harassment against Asians and the Asian Pacific Islander
Communities associated with COVID-19;

WHEREAS, the Asian-American experience in the Bay Area is a complex and multi-faceted history;

WHEREAS, the first major wave of Asians came to the Bay Area during the Gold Rush and many
worked on the transcontinental railroad in the nineteenth century and were
met with racial hostility and animosity;

WHEREAS, in 1876, Antioch’s Chinatown was burned down and it later became Waldie Plaza.
People qf Chinese heritage were banned from walking Antioch City streets after sunset;

WHEREAS, during the late-nineteenth century, anti-Chinese sentiment resulted in conflict and
extremely restrictive regulations and norms concerning where Asian Americans could live
and in which occupations they could work, which were qften enforced with violence;

WHEREAS, today, there are nearly 1.7 million Asians in the Bay Area, constituting nearly 24
percent of the overall population. We pledge to not repeat the egregious acts
of discrimination in past and present history;

WHEREAS, having Chinese ancestry — or any other ancestry — does not make a person more
vulnerable to COVID-19. No race, nationality or ethnicity is responsible for COVID-19;

WHEREAS, ignorance is the lifeblood of conspiracies that hamper our ability to fight the
pandemic and endanger the most vulnerable; and

WHEREAS, the City of Antioch recognizes the negative impact of institutional and structural
racism, past and present.

NOW, THEREFORE, I, LAMAR A. THORPE, Mayor of the City of Antioch,

do hereby proclaim that racism against Asians and Asian Americans shall not be tolerated in any
form, AND we stand in support of individuals and communities targeted by association
with COVID-19, AND we urge everyone to interrupt instances of racisms and
intolerance by speaking up in support of equity, justice, and inclusion.

APRIL 13, 2021

3.03
LAMAR A. THORPE, Mayor 04-13-21




ANTIQCH

PROCLAMATION STRENGTHENING OUR COMMITMENT TO PUBLIC
SAFETY AND SUPPORTING COMPREHENSIVE ACTION BY THE PRESIDENT,
THE UNITED STATES CONGRESS, THE GOVERNOR AND STATE LEGISLATURE
OF CALIFORNIA TO PRIORITIZE THE PROTECTION OF ALL PEOPLE
FROM GUN VIOLENCE AND ADDRESS ITS ROOT CAUSES
April 13, 2021

WHEREAS, the City of Antioch places the highest priority on public safety and protecting its people;
WHEREAS, ongoing gun violence has increasingly aﬂ'ected our nation’s communities and schools;

WHEREAS, gun violence is a product ofa complex set qfissues, including but not limited to
insufficient resourcesfor mental health services, substance abuse treatment programs,

domestic violence programs, and suicide prevention;

WHEREAS, gun violence is a major cause of death and injury in the United States, killing an
average of 36,252 people annually, according to the Centers for Disease Control and
Prevention, and injuring more than 73,000 each year;

WHEREAS, 1.4 million people have been killed by firearms in our nation in the last 50 years,
more than twice as many as the number of U.S. service members Rilled in combat
in all wars in the history of our country;

WHEREAS, gun injuries and death disproportionately affect communities of color victimized
byﬁrearm violence. Nationwide, a black man isfourteen times more likely
than a white non-Hispanic man to be shot to death;

WHEREAS, police officers and other first responders have suffered trauma and grave losses;

WHEREAS, the International Association of Chiefs of Police (IACP) and the National Law
Enforcement Memorial Fund advocatefor the adoption qfcommon sense
policies to assist in reducing gun violence;

WHEREAS, we value the safety of law enforcement officers across the country, and confrontations with
those using high powered and illegal firearms can unnecessarily endanger their safety and lives;

WHEREAS, we must foster a safe, nurturing environment for our children in our schools and
for all people in our public spaces; and,

WHEREAS, the City of Antioch wishes to add its voice in advocating for common sense solutions that
will help break the cycle of gun violence.

NOW, THEREFORE, I, LAMAR A. THORPE, Mayor of the City of Antioch,
do hereby urge the United States Congress and the California State Legislature to prioritize the
protection of all people, to adopt and maintain common sense gun reform laws and to address its root
causes, including:

(a) providing background checks on all gun purchases, including private sales online and at gun
shows;
prohibiting high-capacity magazines that hold more than 10 rounds;
(c) prohibiting the sale of armor-piercing ammunition;
eliminating “gun show” loopholes;
reinstating the ban on assault weapons (such as AR-15s and AK-47s), and ban bump stocks;
properly funding programs for mental health, substance abuse treatment, domestic violence
prevention, and suicide prevention;
supporting prevention programs for gun violence and youth gangs and public health research
on firearms-related issues;
approving “red flag” laws to empower family members and law enforcement to seek court
orders restricting access to guns when someone poses a danger;
ensuring heightened regulation of gun ownership for those convicted of hate crimes or domestic
abuse;
allowing local governments to enact common sense local gun policies when deemed necessary
for public safety and opposing all efforts to restrict cities’ rights to access, use, and share trace
data that is essential to effective enforcement, or to intervene with the ability of the Bureau of
Alcohol, Tobacco, Firearms, and Explosives to combat illegal gun trafﬁcking;
(k) urging continued research into gun safety technology such asﬁngerprint technology;
(1) holding irresponsible gun dealers accountable who knowingly break the law by selling guns to
“straw purchasers”; and
(m) working to develop and use technologies that aid in the detection and tracing of illegal guns.

APRIL 13, 2021

3.04
04-13-21

LAMAR A. THORPE, Mayor




CITY OF

ANTIOCH BOARDS / COMMISSION / COMMITTEE
SALLFORNIA VACANCY ANNOUNCEMENTS

The City of Antioch encourages residents to become involved in their
local community. One way to do so Is to serve on various commissions,
boards and committees. Any interested resident is encouraged to apply
for the vacancy listed below. To be considered for these volunteer
positions, a completed application must be received in the Office of the
City Clerk by 5:00 p.m., Friday April 16, 2021. Applications are
available at https://www.antiochca.gov/#.

» BOARD OF ADMINISTRATIVE APPEALS

Your interest and desire to serve our community is appreciated.

#4



https://www.antiochca.gov/

CITY OF BOARD OF ADMINISTRATIVE APPEALS

A N T I Q C H (Deadline Date: 04/16/21)
CALIFORNIA Three (3) Board Members, 4-year term vacancies, expiring March 2024
Two (2) Board Members, 2-year term vacancies, expiring March 2022

One (1) Alternate Member, 2-year term vacancy, expiring March 2022

= Board of Administrative Appeals consists of five members and one alternate to be appointed by the
Mayor and confirmed by a majority of the Council. The alternate member shall serve a term of two
years.

= Must be a resident of the City of Antioch.

= The Board hears appeals regarding administrative decisions by any official of the City dealing with
Municipal Code interpretations.

= Three of the members shall have experience in the building construction trades and/or training in
the California Code of Regulations.

= Meetings are held the first Thursday of every month at 3:00 p.m. in the City Council Chambers; or
on other dates as needed.

= Commissioners are required to submit a FPPC Form 700 (Statement of Economic Interests) upon
assuming office, and every year thereafter no later than April 1st,

= Newly appointed Commissioners are also required to complete the AB 1234 Ethics training within 1-
year of their appointment. All Commissioners must then take the AB 1234 Ethics training every two
years thereafter. The Ethics training is available online.




Waste Diversion Overview
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Organics Rate Discussion
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Current Program

* 4 cart sizes with rate based on size of Garbage cart
* Weekly Recycling Service
* Bi-weekly Yard Waste collection

* Collection household batteries & fluorescent light bulbs and motor oil
and filters

* 3 on call Recycling Pick Ups
e 2 on call Garbage Pick Ups
» 2 large items picked up for free annually



Current Program

e Cart, Dumpster and Roll off bins

* 6 days a week garbage and recycling collection

* Green Waste collection in carts or roll-offs

e Cart and small Dumpster service for organics*®

e Assistance to set up recycling programs

* Indoor collection containers for recycling and organics collection



Questions and
discussion on current
programs
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Immediate Issues-

* Organics/Yard Waste Diversion
* AB341
* SB1826

* Recycling Markets
e China National Sword/International Markets
e Overall need for cleaner materials



Impacts to Rates

International Recycling Markets

» possible rate increase of less than $2/month for residential and 1-2%
for commercial

Organics to composting costs
»possible rate increase of 3-24% depending on options selected



The Franchise Agreement with Republic Services includes Article
5.07 Significantly Changed Circumstances:

In summary, it states that:
* Rates may be changed with good cause or change in circumstance.
* A hearing before the City Council is required to enact rate changes.

* Timeline for processing rate request are laid out.



Upcoming Legislation

Senate Bill 1383 (Lara, 2016) addresses keeping organic waste out of
landfills, where It generates methane gas, a short lived, but potent
greenhouse gas. The legislation is multi-faceted and includes:

O

O O O O O O

Organics collection program development

Edible food recovery

Standardize cart colors for garbage, recycling, and organics
Standardized labeling for containers

Route audits and desk review of service levels

Enforcement of mandatory participation

Procurement of organics derived products (compost, renewable natural
gas, paper, etc.)



Questions and
discussion on rate
Impacts
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WASTE
FREE
ANTIOCH

i, i,
S

Environmental Resource Line
(925)779-6137




CITY COUNCIL MEETING

Special Meeting February 16, 2021
6:00 P.M. Meeting Conducted Remotely

The City of Antioch, in response to the Executive Order of the Governor and the Order of
the Health Officer of Contra Costa County concerning the Novel Coronavirus Disease
(COVID-19), held Antioch City Council meetings via Comcast channel 24, AT&T U-verse
channel 99, and live stream (at www.antiochca.gov). The City Council meeting was
conducted utilizing Zoom Audio/Video Technology.

Written public comments were received by 4:00 p.m. the day of the Council Meeting in the
following ways: (1) Filled out an online speaker card, located at
https://www.antiochca.qov/speaker _card, or (2) Emailed the City Clerk’s Department at
cityclerk@ci.antioch.ca.us. Oral public comments received during the meeting were
received by registering in advance to access the meeting via Zoom Webinar:
https://www.antiochca.qgov/speakers or by dialing (925) 776-3057.

Mayor Thorpe called the meeting to order at 6:00 p.m., and City Clerk Householder called the
roll.

Present: Council Member District 1 Torres-Walker, District 2 Barbanica, District 3
Ogorchock and Mayor Thorpe
Absent: Mayor Pro Tem (District 4) Wilson

PLEDGE OF ALLEGIANCE
Mayor Thorpe led the Council and audience in the Pledge of Allegiance.
PUBLIC COMMENT

The following public comments were read into the record by Administrative Services Director
Mastay.

Susana Williams, Antioch resident, Joanne Scott, SURJ Contra Costa (Showing up for Racial
Justice), Teki Flow, Angelica Tripp, Antioch resident, Kathyrn Wade, Warren Lutz, Antioch
resident, Adey Teshager, Alexis Parsons, Antioch resident, AnDrea Neal, Antioch resident, Jim
Becker, Antioch resident, Erika Raulston, Antioch resident, Audrey Davis, Antioch resident, Lucy
Meinhardt, Antioch resident, Linda Laskowski, Berkeley resident, Phillip Tripp, Antioch resident,
provided written comment in support of Councilmember Torres-Walker.

Anonymous provided written comment in support of body-worn and dashboard cameras for the
Antioch Police Department (APD).

Tracey Davis-Watkins, Antioch resident, provided written comment in support of Councilmember
Torres-Walker. She suggested the Council consider sustainable solutions for the unhoused,

6A
04-13-21
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ANTIOCH CITY COUNCIL
Special Meeting
February 16, 2021 Page 2 of 6

police reform as well as implementation of a policies to improve neighborhoods and address
race relations.

The following public comments were made by individuals utilizing Zoom Audio/Video
Technology.

Patricia Granados, Frank Sterling, Moxie Marsh and Lacey Brown spoke in support of
Councilmember Torres-Walker.

Tim Cotton discussed citations he received for violations occurring on his property and requested
a meeting with City staff to discuss the issues.

Lukas Carbone spoke in support of Councilmember Torres-Walker and requested Council
expand shelter in place to hotels for the unhoused.

COUNCIL REGULAR AGENDA
1. CITY COUNCIL AGENDA FOLLOW UP ITEMS
Mayor Thorpe and City Manager Bernal introduced Agenda Item #1.

Code of Conduct for Districts

The following public comments were read into the record by Administrative Services Director
Mastay.

Mariana Moore, Ensuring Opportunity Campaign to End Poverty in Contra Costa, Iris Podschun,
Cortez resident representing Mobility LABs, Stacey Street representing RCF Connects and
Kasey Carterelliot, Richmond resident, provided written comment in support of Councilmember
Torres-Walker.

The following public comment was made by an individual utilizing Zoom Audio/Video
Technology.

Leslie May spoke in support of Councilmember Torres-Walker.

Jen Grand-Lejano, American Cancer Society Cancer Action Network and Ryan, Program
Coordinator for the Youth Tobacco Advocacy and Policy Project (YTAPP) thanked the City
Council for considering policy to end the sale of tobacco products to youth.

Mayor Thorpe explained that Councilmember Ogorchock had requested this Iltem on June 25,
2019 and he had brought this item forward with other items she had requested that had never
been agendized for discussion.

Councilmember Ogorchock explained that she had requested this item because there was a
discussion at the League of California Cities Conference regarding Code of Conduct with several



ANTIOCH CITY COUNCIL
Special Meeting
February 16, 2021 Page 3 0of 6

cities indicating, they had implemented one and others reporting that they had added a specific
section related to Districts. She requested the City Council create an Ad Hoc Committee to start
a process for establishing a Code of Conduct for Antioch.

Councilmember Torres-Walker acknowledged the indigenous people of Antioch. She expressed
concern that this item was being brought back two years after the initial request and at a time
when there is civil unrest around police misconduct and racial inequity. She stated they had to
expect everyone was moving ethically and taking the health and welfare of the entire community
into consideration. She did not believe that she would be in agreement with a Code of Conduct;
however, she was interested in hearing more on how it could be operationalized.

Mayor Thorpe stated when this item was originally brought forward around the idea of Districts
and there was a genuine concern that Councilmembers represent the entire City.

Councilmember Ogorchock reiterated that this item came from the California League of Cities
and it was twofold for Council at large and Districts. She suggested an Ad Hoc committee could
gather data and bring it back to Council for consideration.

Councilmember Barbanica stated he believed that a Code of Conduct could bring clarity to
Council’s responsibilities.

Mayor Thorpe commented that they were built in mechanisms to moderate behavior.
There was no consensus from Council to form a Code of Conduct Ad Hoc Committee.

Restrictions on the Sale of Vaping Products

The following public comments were read into the record by Administrative Services Director
Mastay.

Raquel Wallin, Antioch High School Student representing Youth Tobacco Advocacy and Policy
Project (YTAPP), provided written comment in support of creating change around youth use of
tobacco. She offered to provide more information to the AUSD and Council on how to help the
community address this matter.

Ryan Orihood, Antioch resident representing YTAPP, provided written comment in support of
implementing a tobacco retail license that addressed the sale of e-cigarettes and youth marketed
tobacco products.

The following public comment was made by an individual utlizing Zoom Audio/Video
Technology.

Mayra Lopez, Senior Health Education Specialist with the County Department of Public Health
Tobacco Prevention Program, spoke in support of establishing a comprehensive tobacco control

policy.
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Leslie May expressed concern regarding youth use of vaping products.

Councilmember Ogorchock reported previous Council had placed a moratorium on smoke shops
and began a conversation regarding banning vaping products. She stated she believed it was
in the youth’s best interest to have a conversation regarding a ban. She requested Council direct
staff to work on this issue and volunteered to serve on an ad hoc committee, if one was
established.

City Attorney Smith reported in May 2020 they were looking at expanding the definition of
smoking to include the use of e-cigarettes and cannabis. He noted they were also considering
expanding locational restrictions and banning flavored tobacco. He noted if Council wanted to
move forward with this item, he could bring it back in March in the form of an Ordinance.

Councilmember Ogorchock requested an ordinance prohibit the sale of tobacco products within
600-feet of schools.

Council directed City Attorney Smith to bring back locational restrictions for vaping and cannabis
use. They also directed staff to work with youth to develop recommendations for a vaping and
tobacco policy.

Historical Designation for the Trost Property

Councilmember Ogorchock stated that Thomas Gaines’ home was located on the Trost property
and Mr. Trost offered to allow for the City to create a memorial honoring Mr. Gaines.

Council directed City Manager Bernal to communicate with Mr. Trost to determine the best way
to memorialize Thomas Gaines on his property and bring the item back to Council for
consideration.

Public Wi-Fi Access in Downtown Antioch

Councilmember Ogorchock stated this request was to improve cell service for residents.

Council directed City Manager Bernal to investigate Wi-Fi and cell tower service to improve
connectivity in Antioch.

Insurance for Sewer Lines

Councilmember Ogorchock stated this request was related to homeowners having the
opportunity to purchase insurance for sewer lines. She suggested the City provide information
on this program to residents.

Council directed City Manager to research sponsorship of this program and bring options back
to Council for consideration.

Northeast Annexation Utility Connection Fee Waivers
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Councilmember Ogorchock reported that residents in the Viera Lane area had expressed
concern regarding the cost associated with connecting to the City’s utilities. As the
Councilmember appointed to the Northeast Antioch Annexation Committee, she expressed
interest in working with staff to determine what Council could do to assist the residents.

City Manager Bernal explained that residents paid $20k in addition to the onsite work for
connections fees. He noted the area received approximately $6.5M in revenue related to the
annexation and $2M remained to be utilized for infrastructure improvements.

Councilmember Ogorchock stated she was interested in determining if the City could offer loans
for the improvements. She explained that these residents did not want to be annexed and felt
the City should provide connections from the streets to their homes.

Director of Community Development Ebbs reported that PACE funding was available, and he
would work with City Attorney Smith to determine if it was a viable option.

Council directed Councilmember Ogorchock to work with staff to look for options for residents to
fund their utility connection fees in the Northeast Annexation area.

Perception of Antioch and Promotion of Community Safety

Councilmember Ogorchock stated Council received an update that had indicated that there was
a perception issue in Antioch and requested a report back to Council from the Public Information
Officer (P10O).

Director of Economic Development Reed reported the perception issue was initial feedback from
stakeholders participating in the creation of data collected by the Economic Development
Consultant.

Following discussion, Council suggested Councilmember Ogorchock to reach out to City
Manager Bernal directly to receive an update on the PIO.

Downtown Architectural Review, including One Way Streets

Councilmember Ogorchock stated this item was an idea that had been discussed by the previous
committee for downtown revitalization.

Following discussion, Council suggested the City postpone discussion of this item until traffic
needs were identified for the area.

Beach Park Concept from Riverview to Marina

Councilmember Ogorchock reported this item had been discussed during the Vision and
Strategic Planning workshop and a beach park could replace what was removed when the
parking lot was built for the marina.
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Councilmember Torres-Walker stated she would like to receive community input and a report on
environmental impacts of a beach park.

Following discussion, Mayor Thorpe stated he would schedule a Study Session on the downtown
specific plan as well as past reports that have been completed regarding the downtown area
and then the Council can build off that conversation.

PUBLIC COMMENT — None

STAFF COMMUNICATIONS — None

ADJOURNMENT

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City
Council adjourned the meeting at 8:04 p.m. The motion carried the following vote:

Ayes: Torres-Walker, Barbanica, Ogorchock, Thorpe Absent: Wilson

Respectfully submitted:

Kitty Eidern
KITTY EIDEN, Minutes Clerk




CITY COUNCIL MEETING
INCLUDING THE ANTIOCH CITY COUNCIL
ACTING AS HOUSING SUCCESSOR TO THE
ANTIOCH DEVELOPMENT AGENCY

Regular Meeting February 23, 2021
7:00 P.M. Meeting Conducted Remotely

The City of Antioch, in response to the Executive Order of the Governor and the Order of
the Health Officer of Contra Costa County concerning the Novel Coronavirus Disease
(COVID-19), held Antioch City Council meetings via Comcast channel 24, AT&T U-verse
channel 99, and live stream (at www.antiochca.gov). The City Council meeting was
conducted utilizing Zoom Audio/Video Technology.

Written public comments were received by 5:00 p.m. the day of the Council Meeting in the
following _ways: (1) Filled out an online speaker card, located at
https://www.antiochca.qov/speaker card, or (2) Emailed the City Clerk’s Department at
cityclerk@ci.antioch.ca.us. Oral public comments received during the meeting were
received by registering in advance to access the meeting via Zoom Webinar:
https://www.antiochca.qgov/speakers or by dialing (925) 776-3057.

5:30 P.M. - CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL - PENDING LITIGATION pursuant to
Government Code section 54956.9: Oakhill Park Company, vs. the City of Antioch,
Contra Costa County Superior Court.

2. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION pursuant to
Government Code section 54956.9: Monika Helgemo v. City of Antioch, Contra Costa
County Superior Court Case No. C20-00767.

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION: CITY ATTORNEY. This closed
session is authorized pursuant to Government Code section 54957.

Mayor Thorpe called the meeting to order at 7:00 p.m., and City Clerk Householder called the
roll.

Present: Council/Agency Members District 1 Torres-Walker, District 2 Barbanica, District 3
Ogorchock, Mayor Pro Tem (District 4) Wilson and Mayor Thorpe

PLEDGE OF ALLEGIANCE
Mayor Thorpe led the Council and audience in the Pledge of Allegiance.

City Attorney Smith reported the City Council had been in Closed Session and gave the following
report: #1 CONFERENCE WITH LEGAL COUNSEL — PENDING LITIGATION, no reportable
action, #2 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION, no reportable

6B
04-13-21



http://www.antiochca.gov/
https://www.antiochca.gov/speaker_card
mailto:cityclerk@ci.antioch.ca.us
https://www.antiochca.gov/speakers

ANTIOCH CITY COUNCIL

HOUSING SUCCESSOR

Regular Meeting

February 23, 2021 Page 2 of 12

action; and #3 PUBLIC EMPLOYEE PERFORMANCE EVALUATION: CITY ATTORNEY, no
reportable action.

1. PROCLAMATION
In Honor of Daisy Pierson’s 90t Birthday, February 15, 2021

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the Council
unanimously approved the Proclamation.

Rachelle and Daisy Pierson thanked the City Council for the In Honor of Daisy Pierson’s 90
Birthday proclamation.

Mayor Thorpe thanked Ms. Pierson for allowing everyone to celebrate her birthday with them.
ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS

On motion by Councilmember Barbanica, seconded by Councilmember Wilson, the City Council
suspended the rules to hear Agenda Items #2-Presentation, and Council Regular Agenda items
#4, #5 and #6, as the next order of business.

PRESENTATION

Code Enforcement Manager Michael gave a PowerPoint presentation of the Code Enforcement
Division Update.

Councilmembers Barbanica and Ogorchock thanked Code Enforcement Manager Michael for
the presentation and doing a great job in the community.

In response to Council, Code Enforcement Manager Michael announced a neighborhood
cleanup event would take place on March 13, 2021 and households participating would receive
postcard 30-days prior to the event. He explained that abatement on private property was
typically driven by complaints. He reviewed the process for the SeeClickFix third-party
application and provided the Code Enforcement Division’s contact information for anyone
wishing to receive an update regarding their case.

Councilmember Torres-Walker thanked Code Enforcement Manager Michael. She requested
data regarding the types of calls for service and location of enforcement efforts.

Director of Community Development Ebbs offered to provide a summary of data collected to
Council.

COUNCIL REGULAR AGENDA
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4. POLICE CRIME PREVENTION COMMISSION APPOINTMENTS FOR ONE VACANCY
EXPIRING JUNE 2024 AND ONE VACANCY EXPIRING OCTOBER 2024

City Clerk Householder announced Mayor Thorpe nominated Matthew Dawson to the Police
Crime Prevention Commission. City Clerk Householder read Mr. Dawson’s biography.

Councilmember Torres-Walker questioned if Mr. Dawson had any experience or knowledge of
innovative/alternative ways to address community safety.

Mr. Dawson responded that his experience within the private security sector allow him to be able
to offer some proactive solutions and if appointed, he would be reaching out to other agencies.

Councilmember Ogorchock questioned if there was an application available for the third
applicant.

Mayor Thorpe responded that they were only filling two vacancies at this point.

City Clerk Householder responded that there were two more openings, and the other applicant
would be considered at that time.

On motion by Councilmember Barbanica, seconded by Councilmember Ogorchock, the City
Council unanimously appointed by resolution Matthew Dawson to the Police Crime Prevention
Commission to a term expiring June 2024.

City Clerk Householder administered the Oath of Office to Matthew Dawson.

Mr. Dawson thanked the City Council for the appointment.

City Clerk Householder read Willie Everett’s biography.

Councilmember Ogorchock congratulated Mr. Everett for volunteering to serve.

Councilmember Torres-Walker congratulated Mr. Everett on his appointment and questioned if
he was willing to look at innovation in crime preventions strategies.

Mr. Everett stated he was willing to work hard and explained that his life experiences had
encouraged him to be a positive influence.

RESOLUTION NO. 2021/19

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City
Council unanimously appointed by resolution Willie Everett to the Police Crime Prevention
Commission to a term expiring October 2024.

City Clerk Householder administered the Oath of Office to Mr. Everett.
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Due to technical issues, agenda item #6 was moved to the next item of business.
6. UPDATE ON UNHOUSED STRATEGIES FOR THE CITY OF ANTIOCH

Assistant City Manager Bayon Moore introduced Unhoused Resident Coordinator Ridley who
presented the staff report dated February 23, 2021 recommending the City Council: 1) Receive
an update on Unhoused Strategies for the City of Antioch; and 2) Provide staff direction
regarding: A) Bridge Housing Program Request for Proposals; and B) Grant seeking to address
Unhoused Strategies.

Councilmember Ogorchock thanked Unhoused Resident Coordinator Ridley for the report.

In response to Councilmember Ogorchock, Unhoused Resident Coordinator Ridley explained
that she would be leveraging resources from organizations that worked with the County’s
coordinated entry system.

Councilmember Torres-Walker thanked Unhoused Resident Coordinator Ridley for the
presentation and discussed the inability of the CoCo LEAD program to move forward because
their commitment to permanent housing vouchers had failed.

Unhoused Resident Coordinator Ridley responded that she would be exploring all options and
she appreciated receiving additional information regarding CoCo Leads.

Mayor Thorpe added that CoCo LEAD Plus lost funding due to COVID-19.

In response to Councilmember Ogorchock, Unhoused Resident Coordinator Ridley stated she
would verify whether the numbers in the PIT count included data from the school district.

Mayor Thorpe explained that the School Board classification of homeless was more extensive.

Kate Bristol, representing Focus Strategies, gave a PowerPoint presentation of the Motel
Housing Program Feasibility Study.

The following public comments were read into the record by Administrative Services Director
Mastay.

George Medeiros, Antioch resident, provided written comment expressing concern for costs of
housing the homeless.

Michelle Hasan and Joy Motts, Antioch residents, provided written comment in support of a
Bridge Housing Program.

Nicole Gardner, Antioch resident, provided written comment discussing her team’s efforts to
connect a homeless individual with her family and spoke in support of a Bridge Housing Program.
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Lucille Meinhardt, Antioch resident, provided written comment in support of a program to provide
safe locations to camp/park for unhoused residents and a Bridge Housing Program.

The following public comment was made by an individual utlizing Zoom Audio/Video
Technology.

Nina Guevara, speaking on behalf of herself and George Guevara, Antioch residents, discussed
their non-profit's efforts to support the homeless. She acknowledged Councilmember
Ogorchock’s efforts to meet with and provide aid to the homeless. She requested data supporting
the actions taken by Council in correlation to the money provided by the City.

In response to Councilmember Wilson, Ms. Bristol commented there were detailed budgets for
the onsite staff who would be assisting individuals in getting the services needed to navigate to
permanent housing. She explained case managers would be onsite during normal working hours
and additional staff would be available during the evening/weekend hours to provide support
services.

Mayor Thorpe clarified that if Council decided to move forward with this item, they would be
requesting an RFP for a homeless services provider for the hotel and giving staff direction
regarding grant opportunities.

Councilmember Torres-Walker stated that she supported the project moving forward and if
Executive Inn continued to be the applicant to operate services, she requested the City commit
resources to make the surrounding community safe.

In response to Councilmember Ogorchock, Mayor Thorpe clarified the lease for the hotel was
on hold until Council decided if they wanted to move forward. He noted the final cost would be
provided once a service provider responded to the RFP. He explained cost estimates were
provided by the consultant based on their experiences.

In response to Councilmember Ogorchock, Ms. Bristol stated she could provide costs and results
from navigation programs in other jurisdictions.

Councilmember Ogorchock stated that this program would displace individuals currently living
in the hotel and if housing were not found for those rotating in, they would go back on the street.
She expressed concern regarding the high costs associated with the project and noted it would
not prevent the negative impacts associated with the unhoused. She further noted the program
would be unsuccessful if services were not available and there would be no accountability if staff
were not available to oversee what was occurring in the rooms. She commented that the goal
should be to provide help to the unhoused to get them out of their situation.

Mayor Thorpe responded that they could remain reactive, or they could develop solutions to
stabilize lives by providing the services needed to get the unhoused into permanent housing.
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Councilmember Barbanica recognized the previous Council for earmarking funds for the
unhoused and commented that $140k for temporary housing remained unspent. He reported
that he had met with the Contra Costa County Director of Health and Housing Homeless
Services LaVonna Martin and toured the Motel 6 program in Pittsburg. He reported that Ms.
Martin had indicated that the County had received an additional 100 vouchers for long term
housing along with $3M to help with rental assistance. He noted in further discussions with Ms.
Martin, she offered to reserve a portion of their rooms for the City of Antioch under a contract
basis. He suggested the City Council consider going with the County’s program that had been
proven successful and increasing the CORE team within Antioch to facilitate the process.

Councilmember Ogorchock supported vouchers for the homeless and Antioch hiring their own
CORE team. She expressed concern regarding the costs associated with managing a hotel. She
voiced her appreciation to Mayor Thorpe and Councilmember Barbanica for their work on the
Ad Hoc Committee.

Councilmember Torres-Walker reiterated the importance of providing quality services to
unhoused and housed residents.

Councilmember Wilson requested additional information on the Motel 6 concept and suggested
the quarantining of at-risk individuals be addressed. She stated that she looked forward to
hearing more regarding both proposals.

Following discussion, Councilmember Torres-Walker and Councilmember Wilson indicated that
the supported moving forward with an RFP for Bridge Housing and Councilmember Ogorchock
and Councilmember Barbanica indicated they did not support moving forward with the RFP for
Bridge Housing.

Mayor Thorpe stated there was majority support for moving forward with the Bridge Housing
Request for Proposals with direction that staff look at grant opportunities.

In response to Councilmember Ogorchock, Mayor Thorpe stated they could conduct forums with
the local communities as it related to Bridge Housing.

City Manager Bernal clarified that staff would pursue an RFP for a Bridge Housing model for
wrap around services as well as looking for grant and funding opportunities.

Mayor Thorpe stated the Motel 6 concept would also be brought back to Council. He reported
Unhoused Resident Coordinator Ridley would be working on options for the money set-aside for
homeless services. He commented staff and Council were committed to this issue and thanked
the advocates for holding Council accountable.

5. RECEIVE REPORT ON UTILITY REVENUE REQUIREMENTS AND ADOPT
RESOLUTION SETTING PUBLIC HEARING FOR SEWER CHARGE INCREASES FOR
JUNE 8, 2021 AND AUTHORIZING DISTRIBUTION OF PROPOSITION 218 NOTICES
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Director of Public Works/City Engineer Samuelson introduced Tommy Pavletic, Municipal
Financial Services, who presented the staff report dated February 23, 2021 recommending the
City Council the City Council: 1) Receive the report on Revenue Requirements, Cost of Service
Allocations, and Rate Design for the Sewer Utilities; and 2) Adopt a resolution setting a Public
Hearing on proposed Sewer Service Charge adjustments and authorize the distribution of
Proposition 218 notices addressing proposed adjustments and notifying owners of the public
hearing on this issue.

Council agreed that due to COVID-19 they would support delaying the rate increase.

Director of Public Works/City Engineer Samuelson provided a timeline for the Prop 218 Public
Hearings and noted that if it proceeded, they could postpone the rate increase.

Councilmember Ogorchock suggested utilizing the COVID-19 relief money to supplement
increases.

City Attorney Smith stated he would need to investigate the specific guidelines for the use of the
CARES act funding.

Mayor Thorpe, speaking to the following motion, stated that they were voting to move forward
with the Prop 218 process; however, Council was not supportive of raising fees at this time.

RESOLUTION NO. 2021/20

On motion by Councilmember Ogorchock, seconded by Councilmember Torres-Walker, the City
Council adopted a resolution setting a Public Hearing on proposed Sewer Service Charge
adjustments and authorize the distribution of Proposition 218 notices addressing proposed
adjustments and notifying owners of the public hearing on this issue. The motion carried the
following vote:

Ayes: Torres-Walker, Ogorchock, Wilson, Thorpe Noes: Barbanica

Mayor Thorpe declared a recess at 9:48 p.m. The meeting reconvened at 9:57 p.m. with all
Councilmembers present.

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City
Council unanimously suspended the rules to hear Agenda Item #3 - Consent Calendar as the
next order of business.

3. CONSENT CALENDAR for City /City Council Members acting as Housing
Successor to the Antioch Development Agency

A. APPROVAL OF COUNCIL MINUTES FOR JANUARY 12, 2021

B. APPROVAL OF COUNCIL MINUTES FOR JANUARY 26, 2021



ANTIOCH CITY COUNCIL

HOUSING SUCCESSOR

Regular Meeting

February 23, 2021 Page 8 of 12

C. APPROVAL OF COUNCIL MINUTES FOR FEBRUARY 9, 2021

D. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR FEBRUARY 12, 2021
E. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR FEBRUARY 13, 2021
F. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR FEBRUARY 16, 2021
G. APPROVAL OF COUNCIL WARRANTS

H. APPROVAL OF HOUSING SUCCESSOR WARRANTS

l. UPDATE TO THE EMERGENCY DECLARATION FOR MITIGATION AND REPAIRS
TO THE WATER TANK HILLSIDE EROSION AT THE WATER TREATMENT PLANT

J. RESOLUTION NO. 2021/21 APPROVING THE FINAL MAP AND IMPROVEMENT
PLANS FOR OAKLEY KNOLLS SUBDIVISION 9353 (DISCOVERY BUILDERS)

K. RESOLUTION NO. 2021/22 ACCEPTING COMPLETED IMPROVEMENTS AND THE
RELEASE OF BONDS FOR BLACK DIAMOND RANCH UNIT 4, TRACT NO. 9370
(P.W. 512-4)

L. RESOLUTION NO. 2021/23 SECOND AMENDMENT TO THE MAINTENANCE
SERVICES AGREEMENT FOR MEDIAN LANDSCAPE IMPROVEMENTS/STAMPED
CONCRETE INSTALLATION BID NO. 988-0307-19C

M. RESOLUTION NO. 2021/24 AMENDING THE FISCAL YEAR 2020-21 BUDGET FOR
THE INSTALLATION OF THE ENERGOV PERMITTING SOFTWARE SYSTEM FOR
THE COMMUNITY DEVELOPMENT DEPARTMENT

N. RESOLUTION NO. 2021/25 APPROVING A PROFESSIONAL SERVICES
AGREEMENT WITH TRB & ASSOCIATES, INC. TO PROVIDE PERMIT TECHNICAL
SUPPORT TO THE BUILDING DIVISION OF THE COMMUNITY DEVELOPMENT
DEPARTMENT AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE
AGREEMENT

O. APPROVAL OF TREASURER’S REPORT FOR JANUARY 2021

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City
Council unanimously approved the Council Consent Calendar.

PUBLIC COMMENTS

Due to the amount of speaker requests and in consultation with City Clerk Householder and the
City Council, Mayor Thorpe reduced speaker times to one-minute.
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The following public comments were made by an individual utilizing Zoom Audio/Video
Technology.

Tami Weinert, Antioch resident, discussed her homeless outreach and stated supported
Council’s forward motion to serve unhoused residents.

Lacey Brown spoke in support of removing Chief Brooks from the Antioch Police Department.

Zander Cameron, Janice Corrales, Justine, Amal Nanavati, Samantha Chang, Leena Yin, Sarita
B., Maggie, Lukas Carbone, Shagoofa Khan, Diana Collins Puente, Juan Carlos Collins, Moxie
Marsh, Robert Collins, Christi Morales-Kumasawa, Michelle Nelmida on behalf of LEAD
Filipino/Malaya Tri-City, Christian Cisneros representing Solano Unity Network, Cassandra
Quinto-Collins, Isabella Collins, David Hochschild, Christina Ortega, Jiro Palmieri, Rin, Maileen
Mamaradlo, Alejandra Melgoza, Patricia Granados, Jacob Lacuesta, Ysrael Quezon, Daisy
Maxion representing Filipino Advocates for Justice, V Grijalva, Sammy John Gutierrez
representing Filipino Advocates for Justice, Claire Valderama-Wallace representing GABRIELA
Oakland, Danny Espinoza representing Lift Up Contra Costa, Wesley S., Stefania Cargnello,
Angela Phan and Chelsea Black representing National Federation of Filipino American
Associations, Washington DC, spoke in solidarity for Angelo Quinto and his family. Several
spoke in support of police reforms. A few asked for the removal of Chief Brooks as well as the
release of the names of the officers involved in the Quinto matter and holding them accountable.

Andrew Becker reported on his participation in the Bridging the Gap Forum and expressed his
frustration that minority or youth input was not taken. He stated he did not support the Antioch
Police Department participating in the discussions.

The following public comments were read into the record by Administrative Services Director
Mastay.

Jackie Hooke, Antioch resident, spoke in support of the Council moving forward with a Code of
Conduct for Antioch.

Melissa Obleada, Massachusetts resident, Caroline Innerbichler, Minnesota resident, Lillian
Janasik, Sabrina Sharifi, Emily Meneses, Jennifer Sherer, Raven Fj, Cristina Magno Patwa, Los
Angeles resident, Simone Akila, Danice Cabanela, Dr. Maya Borgueta, Walnut Creek resident,
Jody Hume, Carlyle Nuera, Aaron Gozum, Tracy Choy, Justin Reyes, Fanni V. representing
Challenging the Narrative, Ronilleen Maglian, Vera Tzoneva, Kristine Gerolaga, Veronica Topp,
Amanda Lindell, Justine Testado, Joses Magno, Rayven Greenlee, Steven Krimmel, Joliza
Gomes, Lan Nguyen, Ashley Lin and Kristina Babbitt provided written comment in solidarity for
Angelo Quinto and his family. Several commented in support of police reforms. A few asked for
the release of the names of the officers involved in the Quinto matter and holding them
accountable as well as crisis intervention training for the Antioch Police Department.

At 11:10 p.M., Mayor Thorpe asked Council if they wished to continue with public comment or
reconvene at a later date. Council agreed to continue hearing public comments this evening.
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The following public comments were made by an individual utilizing Zoom Audio/Video
Technology.

Dr. Allyson Tintiangco representing several organizations and individuals who signed a petition,
Pyxie Gwynne Wallace representing GABRIELA, Fernando Montanes, Union City resident, and
Kayla Soriano representing the League of Filipino Students at SF State, spoke in solidarity for
Angelo Quinto and his family. Several spoke in support of police reforms.

The following public comments were read into the record by Administrative Services Director
Mastay.

Jessica Ortiz, Theresa Fernandez, Brandon Basa, Skye Taylor, Leah Fillingim-Selk, Athena
Nguyen, Athena Tan, Joshua Bell, Daniel Aniciete, Bela Williams, Mary Keating, Ailha Mughal,
Stephana Corazza, R. Torrenueva, Isabelle Martinez, Arlene Granadosin-Jones, Dawn Joella
Jackson, Eda Nagrampa, Rick Markell, Albany resident, James Warner, Louisville Kentucky,
Genesis Shin, Justin Valencia, Hayward resident, Cassandra Labson, Danielle Saechao, San
Jose resident, Timothy Andaya, San Jose resident, Xavier Villaluz, Katie Lau, Verbenaleaf, Holly
Mayes, Santa Barbara resident, Audrey Reyes, Bay Area resident, Linet Bravo, Seattle resident,
Kayla Delmundo, Norwalk resident, Emily Harris, Stockton resident, Joanna McGinn, Amber
Martinez, Lafayette resident, Kelli Berryman, Juan Carlos Collins, Caitlin Pambid, Antioch
resident, Celina Raynes and Mistral Limbag, Antioch resident, provided written comment in
solidarity for Angelo Quinto and his family. Several commented in support of police reforms. A
few asked for the release of the names of the officers involved in the Quinto matter and holding
them accountable as well as the removal of Chief Brooks.

Cara Grahman, Antioch Florist, discussed criminal activity occurring at her business and
requested the City support small business.

Josiah provided written comment with a sad face emoji.
The following public comments were read into the record by City Clerk Householder.

Tami Weinert, Antioch resident, provided written comment in support of the City providing
infrastructure for the homeless.

Alejandra Melgoza, Hayward resident, MA, Daniel Harrington Walnut Creek resident, Irene His,
Dublin resident, Sheri Woltz, Antioch resident, Kathryn Wade, Antioch resident, Zero C., Clayton
resident, Kim Chan, Sofia Gatchlian, Oakley resident, Jasmine Allam, Daniel Renteria, Turlock
resident, Dr. Marie Mallare-Jimenez, Sacramento resident, Julie Hudson, Concord resident,
Frank Sterling and Megan Watson provided written comment in solidarity for Angelo Quinto and
his family. Several commented in support of police reforms. A few asked for the release of the
names of the officers involved in the Quinto matter and holding them accountable as well as the
removal of Chief Brooks and supplemental training for the Antioch Police Department.

Crystal provided written comment in support of a Code of Conduct for the Antioch City Council.
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Stephanie provided written comment expressing concern regarding comments made by
Councilmember Torres-Walker on social media and urged Council to take action.

Ari, Antioch resident, provided written comment regarding criminal activity occurring in the
Sycamore and “L” Street area.

Antione and Yolanda Moody, Antioch residents, provided written comment expressing concern
regarding illegal activities occurring in Antioch and requesting speed bumps and lane makers be
put in place at straightaway locations.

Mayor Thorpe left the meeting at 12:02 AMm.

The following public comments were read into the record by City Clerk Householder.

Karen Bee, Antioch resident, provided written comment stating that the police were not trained
to respond to those experiencing a mental health crisis.

Kathryn Webb, Oakley resident and Alyssa Gonzaga, San Diego resident, provided written
comment in support of Angelo Quinto’s family and police reforms.

Mayor Thorpe returned at to the meeting at 12:04 aA.m.

The following public comments were read into the record by City Clerk Householder.

Cindy Ding, Sarah Aspell, Kevin Patague, Rupabali Samanta, Russell Lee, Melissa Barthelemy,
Becky Li, Karina Elias, Oakland resident, Kim Crawford Hu, Gerlie Collado, Janice Corrales,
Contra Costa County resident, Joe Spiro, Adriana Basulto, Eddy M. Gana Jr., Maileen
Mamaradlo, Pittsburg resident, Katrina Stadler, Patrick Francis lbanez, Aurora Sanchez,
Alameda County resident, Alejandra Melgoza, Jasmine Bucago, Katherine Nasol, UC Davis
Bulosan Center for Fillpinz Studies, cofounding member of FIERCE, Dawn Joella Jackson,
Felicia Escalona, Desmond Morente, Adrianna Zan, Jacob Lacuesta, Megan Watson, Antioch
resident, Kathryn Webb, Oakley resident, Becky Lai, Tracy Davis-Watkins, Anonymous, Sammy
John Gutierrez, Pittsburg resident, Michelle Nelmida Union City resident, LEAD Filipino/Malaya
Tri City, Joseph Javier, Washington DC, Filipino Young Professionals of DC, Janice Corrales,
Maria Brown, Concord resident, and Audrey Davis, Antioch resident, provided written comment
in support of Angelo Quinto’s family. Several commented in support of police reforms. A few
asked for the release of the names of the officers involved in the Quinto matter and holding them
accountable as well as demilitarizing the Antioch Police Department and supplemental training
for the Antioch Police Department.

Anonymous provided written comment requesting an update regarding the investigation into
Councilmember Torres-Walker conduct against the Antioch Police Department.

Kathy Cabrera provided written comment in support of body-worn and dashboard cameras. She
also requested an update regarding the investigation into Councilmember Torres-Walker
conduct against the Antioch Police Department.
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City Clerk Householder stated anyone interested in links that were provided during public
comments could email the City Clerk’s office.

The following public comments were made by an individual utilizing Zoom Audio/Video
Technology.

Alan Gouig and Leah Fillingim-Selk spoke in support of Angelo Quinto’s family and urged the
City Council listen to their community and show respect.

COUNCIL SUBCOMMITTEE REPORTS/COMMUNICATIONS

Councilmember Barbanica reported on his attendance at the Transitional Housing Ad Hoc
Committee meetings.

Councilmember Wilson announced she would be attending the Tri Delta would be meeting on
February 24, 2021.

MAYOR’S COMMENTS

Mayor Thorpe reported that he had also attended the meetings of the Transitional Housing Ad
Hoc Committee and announced he would also be attending the Tri Delta Transit meeting.

PUBLIC COMMENTS — None

STAFF COMMUNICATIONS — None

COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS

Mayor Thorpe announced that he would be working with staff to agendize police reform items.
ADJOURNMENT

On motion by Councilmember Barbanica, seconded by Councilmember Wilson, the City Council
unanimously adjourned the meeting at 12:44 Am.

Respectfully submitted:

Kitty Eiden
KITTY EIDEN, Minutes Clerk




CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Christina Garcia, CMC, Deputy City Clerk C(q
APPROVED BY: Nickie Mastay, Administrative Services DirectorM

SUBJECT: City Council Special Meeting Minutes of February 26, 2021

RECOMMENDED ACTION
It is recommended that the City Council continue the Special Meeting Minutes
of February 26, 2021.

FISCAL IMPACT
None

DISCUSSION
N/A

ATTACHMENT
None.

6C

04-13-21



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Christina Garcia, CMC, Deputy City Clerk Cg
APPROVED BY: Nickie Mastay, Administrative Services DirectorM

SUBJECT: City Council Meeting Minutes of March 9, 2021

RECOMMENDED ACTION
It is recommended that the City Council continue the Meeting Minutes
of March 9, 2021.

FISCAL IMPACT
None

DISCUSSION
N/A

ATTACHMENT
None.

6D

04-13-21



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Christina Garcia, CMC, Deputy City Clerk Cg
APPROVED BY: Nickie Mastay, Administrative Services DirectorM

SUBJECT: City Council Meeting Minutes of March 23, 2021

RECOMMENDED ACTION
It is recommended that the City Council continue the Meeting Minutes
of March 23, 2021.

FISCAL IMPACT
None

DISCUSSION
N/A

ATTACHMENT
None.

6E

04-13-21



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

FUND/CHECK#
100 General Fund
Non Departmental
00393079 COLONIAL LIFE PAYROLL DEDUCTIONS
00393128 MUNICIPAL POOLING AUTHORITY PAYROLL DEDUCTIONS
00393159 STANTEC CONSULTING SERVICES INC CONSULTING SERVICES
00393160 STATE OF CALIFORNIA PAYROLL DEDUCTIONS
00393186 ANYTIME FITNESS PAYROLL DEDUCTIONS
00393190 AZIZI, WASEEM CHECK REPLACEMENT
00393214 CONTRA COSTA COUNTY PAYROLL DEDUCTIONS
00393216 CONTRA COSTA WATER DISTRICT FACILITY RESERVE CHARGES
00393217 CONTRA COSTA WATER DISTRICT TREATED WATER CAPACITY FEE
00393219 CROWNE PLAZA CHECK REPLACEMENT
00393227 DIAMOND HILLS SPORT CLUB PAYROLL DEDUCTIONS
00393228 DIVITO JR, ROBERT CHECK REPLACEMENT
00393233 ECC REG FEE AND FIN AUTH ECCRFFA-RTDIM
00393238 GARNEY PACIFIC INC STATE FEE REFUND
00393246 EMPLOYEE CALPERS LOAN REIMBURSEMENT
00393258 IN SHAPE HEALTH CLUBS PAYROLL DEDUCTIONS
00393261 EMPLOYEE CALPERS LOAN REIMBURSEMENT
00393266 LINA PAYROLL DEDUCTIONS
00393277 MILLER STARR REGALIA DEPOSIT REFUND
00393281 MUNICIPAL POOLING AUTHORITY PAYROLL DEDUCTIONS
00393282 MUNICIPAL POOLING AUTHORITY PAYROLL DEDUCTIONS
00393284 MYERS, GARY AND SUSAN CHECK REPLACEMENT
00393287 OPERATING ENGINEERS LOCAL NO 3 PAYROLL DEDUCTIONS
00393291 PARS PAYROLL DEDUCTIONS
00393294 PLANET FITNESS PAYROLL DEDUCTIONS
00393300 SABIO CONSULTING CHECK REPLACEMENT
00393308 STANTEC CONSULTING SERVICES STATE FEE REFUND
00393310 STATE OF CALIFORNIA PAYROLL DEDUCTIONS
00393311 STATE OF CALIFORNIA PAYROLL DEDUCTIONS
00393312 STATE OF CALIFORNIA PAYROLL DEDUCTIONS
00393331 AFLAC INSURANCE PREMIUM
00393353 BLUE SHIELD LIFE INSURANCE PREMIUM
00393354 BLUE STAR HEATING AND AIR SMIP FEE REFUND
00393365 CONTRA COSTA COUNTY CEQA FILING FEE
00393375 DELTA DENTAL INSURANCE PREMIUM
00393379 DISCOVERY BUILDERS DEPOSIT REFUND
00393392 EMPLOYEE CALPERS LOAN REIMBURSEMENT
00393410 MARCOTTE DEVELOPMENT DEPOSIT REFUND
00939228 NATIONWIDE RETIREMENT SOLUTION PAYROLL DEDUCTIONS
00939230 ANTIOCH PD SWORN MGMT ASSOC PAYROLL DEDUCTIONS
00939231 APOA PAYROLL DEDUCTIONS
00939232 APWEA PAYROLL DEDUCTIONS
00939248 NATIONWIDE RETIREMENT SOLUTIONS PAYROLL DEDUCTIONS
00939252 VANTAGEPOINT TRANSFER AGENTS = PAYROLL DEDUCTIONS
00939253 NATIONWIDE RETIREMENT SOLUTIONS PAYROLL DEDUCTIONS
Prepared by: Lauren Posada
Finance Accounting
Page 1 4/7/2021

1,195.96
2.76
15,457.27
360.38
39.00
445.25
400.00
498,870.00
100,924.20
838.07
73.00
41.78
1,675,452.00
4.00
78.30
518.99
0.32
3,932.60
1,500.00
2,036.04
1,787.60
264.00
4,224.00
3,178.06
21.99
5.00

4.00
380.01
100.00
200.00
5,341.86
4,230.56
5.44
3,445.25
42,670.35
43,978.01
39.15
8,947.32
185.39
880.00
22,192.36
4,013.08
39,857.45
7,859.24
27,774.13
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CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

LSA ASSOCIATES INC

City Council

00393457
00939236

VERIZON WIRELESS
COMPUTERLAND

City Attorney

00393068
00393077
00393113
00393126
00393164
00393192
00393196
00393209
00393276
00393425
00393444
00393457

BEST BEST AND KRIEGER LLP
COLE HUBER LLP
JACKSON LEWIS PC

CONSULTING SERVICES

DATA SERVICES
ADOBE SUBSCRIPTIONS

LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED

MEYERS NAVE A PROFESSIONAL CORP LEGAL SERVICES RENDERED

TELECOM LAW FIRM PC
BANK OF AMERICA
BEST BEST AND KRIEGER LLP

LEGAL SERVICES RENDERED
VARIOUS BUSINESS EXPENSES
LEGAL SERVICES RENDERED

CONTINUING EDUCATION OF THE BAR CONTINUING EDUATION UPDATE
MEYERS NAVE A PROFESSIONAL CORP LEGAL SERVICES RENDERED

OFFICE DEPOT INC
SHRED IT INC
VERIZON WIRELESS

City Manager

00393058
00393067
00393076
00393104
00393149
00393336
00393375
00393384
00393457
City Clerk
00393234
00393370
00393444
00393461
00939233
00939236

BANK OF AMERICA
BERNAL, ROWLAND

CNA CORPORATION, THE
FOCUS STRATEGIES
RIDLEY, JAZMIN K
AMBIUS

DELTA DENTAL

FEDEX

VERIZON WIRELESS

EIDEN, KITTY J

COUNTY CLERK

SHRED IT INC

WESTAMERICA BANK

BAY AREA NEWS GROUP - EAST BAY
COMPUTERLAND

City Treasurer

00939236
00939376

COMPUTERLAND
PFM ASSET MGMT LLC

Human Resources

00393094
00393112
00393118
00393129
00393326
00393327
00393328
00393384
00393444

Page 2

DUFFY, ADAM JAMES

IEDA INC

KOFF AND ASSOCIATES INC
MUNICIPAL POOLING AUTHORITY
WORXTIME LLC

WORXTIME LLC

WORXTIME LLC

FEDEX

SHRED IT INC

OFFICE SUPPLIES
SHRED SERVICES
DATA SERVICES

VARIOUS BUSINESS EXPENSES
EXPENSE REIMBURSEMENT
CONSULTING SERVICES

UNHOUSED RESIDENT COORDINATOR
MILEAGE REIMBURSEMENT
PROFESSIONAL SERVICES
INSURANCE PREMIUM

SHIPPING

DATA SERVICES

MINUTES CLERK

NOVEMBER 3, 2020 ELECTION COST
SHRED SERVICES

COPIER LEASE

LEGAL PUBLICATIONS

ADOBE SUBSCRIPTIONS

ADOBE SUBSCRIPTIONS
ADVISORY SERVICES

EDUCATION REIMBURSEMENT
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
ACA REPORTING

1095C FORMS

1095C FORMS

SHIPPING

SHRED SERVICES

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

25,540.00

88.50
816.65

2,284.88
3,514.74
888.00
26,216.39
128.50
629.59
7,030.40
290.73
1,027.00
58.32
90.63
51.75

20.99
149.90
39,363.93
6,881.25
119.50
736.99
86.42
205.92
131.51

3,802.50
122,146.62
45.31
270.80
500.46
163.33

163.33
8,785.89

360.00
5,056.33
9,487.50
1,633.40
3,858.75

832.50

985.32

38.05
90.63

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

00393461 WESTAMERICA BANK

Economic Development

00393035 1 STOP HOME REPAIR AND REMODEL
00393036 A AND M TOWING

00393037 ABBEY CARPET

00393038 ABC GIFTS AND AWARDS
00393045 AM PACIFIC INVESTMENTS
00393050 ANTIOCH DENTAL SPECIALTY
00393058 BANK OF AMERICA

00393081 COMFORT INN

00393088 DELTA BAY WATERPROOFING
00393089 DELTA SHOES AND ORTHOTICS
00393091 DIABLO COIN OPERATED EQUIPMENT
00393093 DON RHODES REAL ESTATE
00393098 EAST COUNTY ENDODONTICS
00393114 JIMS CALIF AUTO BODY INC
00393131 MY EXECUTIVE OFFICE
00393142 PATRICIA OLVERA LMFT
00393162 STYLES 4 U ANTIOCH #35
00393163 T4 ANTIOCH

00393191 BANK OF AMERICA

00393218 CROWN FLEXO GRAPHICS INC
00393352 BLUDOT TECHNOLOGIES INC
00393457 VERIZON WIRELESS

Finance Administration

00393425 OFFICE DEPOT INC

00393461 WESTAMERICA BANK

Finance Accounting

00393074 CASTRO, JOSEPHINE A
00393117 KOA HILLS CONSULTING LLC
00393444 SHRED IT INC

00939227 SUPERION LLC

Finance Operations

00393296 QUADIENT LEASING USA INC
00393453 UNITED PARCEL SERVICE

Non Departmental

00393057 BANK OF AMERICA

00393141 PACIFIC CREDIT SERVICES
00393210 CONTRA COSTA COUNTY
00393224 DAVID WELLHOUSE AND ASSOC INC
00393238 GARNEY PACIFIC INC

00393302 SANCHEZ, HECTOR

00393306 SHUNG, YUK

00393308 STANTEC CONSULTING SERVICES
00939326 RETIREE

Public Works Administration

00393057 BANK OF AMERICA

COPIER LEASE

BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
VARIOUS BUSINESS EXPENSES
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
BL TAX REBATE PROGRAM
VARIOUS BUSINESS EXPENSES
BL TAX REBATE PROGRAM
BUSINESS RETENTION
DATA SERVICES

OFFICE SUPPLIES
COPIER LEASE

EXPENSE REIMBURSEMENT
AR INTERFACE

SHRED SERVICES

ASP SERVICES

POSTAGE LEASE
WEEKLY PRINTER SERVICE FEE

VARIOUS BUSINESS EXPENSES
COLLECTIONS FEE
COUNTY SHARE NE TAX 19-20

STATE MANDATED REIMB FILING

BUSINESS LIC TAX REFUND
PENALTY WAIVER

LANDLORD BUSINESS LIC REFUND
BUSINESS LIC APPLICATION REFUND

MEDICAL AFTER RETIREMENT

VARIOUS BUSINESS EXPENSES

Prepared by: Lauren Posada
Finance Accouting
Page 3 4/7/2021

270.80

100.00
100.00
100.00
100.00
100.00
100.00
256.02
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
184.99
100.00
5,346.00
103.50

31.72
342.57

57.60
393.75
45.31
17,930.28

1,025.65
15.00

235.06
851.75

119,273.83

5,500.00
936.25
400.00
250.00
145.00

1,820.54

166.26

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

FUND/CHECK#
00393457 VERIZON WIRELESS DATA SERVICES
00393461 WESTAMERICA BANK COPIER LEASE
Public Works Street Maintenance
00393048 ANTIOCH ACE HARDWARE SUPPLIES
00393049 ANTIOCH BUILDING MATERIALS ASPHALT
00393057 BANK OF AMERICA VARIOUS BUSINESS EXPENSES
00393102 FIRST VANGUARD RENTALS & SALES CRACK SEALANT
00393135 NEXTEL SPRINT CELL PHONES
00393136 NUTRIEN AG SOLUTIONS PESTICIDES
00393155 SHERWIN WILLIAMS CO SUPPLIES
00393172 WALNUT CREEK FORD AUTO PARTS
00393176 ZAP MANUFACTURING INC STREET SIGNS
00393185 ANTIOCH AUTO PARTS AUTO PARTS
00393267 LINE X KUSTOM AND ACCESSORIES AUTO PARTS
00393273 LOWES COMPANIES INC SUPPLIES
00393323 WALNUT CREEK FORD AUTO PARTS
00393342 ANTIOCH BUILDING MATERIALS ASPHALT
00393357 C AND J FAVALORA TRUCKING INC EQUIPMENT RENTAL
00393377 DELTA GRINDING CO INC EQUIPMENT RENTAL
00393385 FIRST VANGUARD RENTALS & SALES PAVING MATERIALS
00393409 MANERI SIGN COMPANY STREET SIGNS
00393422 NEXTEL SPRINT CELL PHONE
00393425 OFFICE DEPOT INC OFFICE SUPPLIES
00393436 RIGEL PRODUCTS AND SERVICE EQUIPMENT
00393449 TARGET SPECIALTY PRODUCTS HERBICIDE
00393457 VERIZON WIRELESS DATA SERVICES
00939219 GRAINGER INC SUPPLIES
00939225 RSM DESIGN PROFESSIONAL SERVICES
00939246 LEES BUILDING MAINTENANCE JANITORIAL SERVICES
Public Works-Signal/Street Lights
00393055 AT AND T MCI PHONE
00393347 AT AND T MCI PHONE
00393348 AT AND T MOBILITY CONNECTION SERVICES
00393429 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00393430 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00393431 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00939242 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES
00939334 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES
Public Works-Facilities Maintenance
00393055 AT AND T MCI PHONE
00393057 BANK OF AMERICA VARIOUS BUSINESS EXPENSES
00393065 BAY AREA AIR QUALITY MANAGEMENT PERMIT FEE
00393075 CD AND POWER MAINTENANCE SERVICES
00393195 BAY CITIES PYROTECTOR INSPECTION SERVICES
00393203 CD AND POWER MAINTENANCE SERVICES
00393207 COMCAST CONNECTION SERVICES
00393225 DEPT OF INDUSTRIAL RELATIONS INSPECTION SERVICES
Prepared by: Lauren Posada
Finance Accouting
Page 4 4/7/2021

38.01
299.06

169.25
9,083.42
100.23
3,958.62
51.75
2,387.12
908.03
604.49
2,241.30
26.92
119.57
1,862.12
375.09
4,500.75
2,380.00
3,550.00
1,874.10
10,216.81
41.58
328.41
4,961.63
2,124.24
76.02
49.63
7,5631.25
157.50

1,308.74
654.62
46.23
1,840.54
6,646.25
6,729.62
836.61
2,417.09

137.27
392.32
392.70
633.76
5,404.45
1,398.56
110.05
225.00

April 13, 2021



00393229
00393240
00393253
00393254
00393273
00393304
00393335
00393337
00393347
00393425
00393429
00393430
00393431
00393457
00939219
00939234
00939246

CITY OF

ANTIQOCH

CA

LIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

DREAM RIDE ELEVATOR
GENERAL PLUMBING SUPPLY CO
HOME DEPOT, THE

HONEYWELL INTERNATIONAL INC

LOWES COMPANIES INC
SHERWIN WILLIAMS CO

ALTA FENCE

AMERICAN PLUMBING INC

AT AND T MCI

OFFICE DEPOT INC

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
VERIZON WIRELESS

GRAINGER INC

FUND/CHECK#

ELEVATOR SERVICE
EQUIPMENT
SUPPLIES

HVAC SERVICES
SUPPLIES
SUPPLIES

FENCE REPAIR
PLUMBING SERVICES
PHONE

OFFICE SUPPLIES
ELECTRIC

GAS

ELECTRIC

DATA SERVICES
SUPPLIES

BIG SKY ENVIRONMENTAL SOLUTIONS DISPOSAL SERVICES

LEES BUILDING MAINTENANCE

Public Works-Parks Maint

00393044
00393055
00393057
00393150
00393183
00393184
00393273
00393339
00393347
00393418
00393429
00393430
00393431
00393446
00939251
00939302
00939408

ALTA FENCE

AT AND T MCI

BANK OF AMERICA

ROBINS LOCK AND KEY

ALTA FENCE

AMERICAN PLUMBING INC
LOWES COMPANIES INC
ANTIOCH ACE HARDWARE

AT AND T MCI

MIRACLE PLAYSYSTEMS INC
PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
STEWARTS TREE SERVICE INC
SITEONE LANDSCAPE SUPPLY
DEL CONTES LANDSCAPING INC
SITEONE LANDSCAPE SUPPLY

Public Works-Median/General Land

00393041
00393048
00393055
00393056
00393181
00393273
00393307
00393333
00393339
00393341
00393347

Page 5

AL FRESCO LANDSCAPING INC
ANTIOCH ACE HARDWARE

AT AND T MCI

AT AND T MCI

AL FRESCO LANDSCAPING INC
LOWES COMPANIES INC

SILVA LANDSCAPE

AL FRESCO LANDSCAPING INC
ANTIOCH ACE HARDWARE
ANTIOCH ACE HARDWARE

AT AND T MCI

JANITORIAL SERVICES

REPAIR SERVICES
PHONE

VARIOUS BUSINESS EXPENSES

REPAIR SERVICES
REPAIR SERVICES
PLUMBING SERVICE
SUPPLIES

SUPPLIES

PHONE

PLAYGROUND PARTS
ELECTRIC

ELECTRIC

ELECTRIC

LANDSCAPE SERVICES
MAINTENANCE SERVICES
IRRIGATION REPAIR

IRRIGATION CONTROLLER PARTS

LANDSCAPE SERVICES
IRRIGATION SUPPLIES
PHONE

CONNECTION SERVICES
LANDSCAPE SERVICES
SUPPLIES

LANDSCAPE SERVICES
LANDSCAPE SERVICES
SUPPLIES

SUPPLIES

PHONE

Prepared by: Lauren Posada

Finance Accouting
4/7/2021

334.62
304.09
183.71
14,880.96
944.96
314.84
808.00
390.00
68.78
21.49
331.51
11,300.81
11,246.86
38.01
213.26
228.00
4,307.50

873.00
234.40
43.65
364.05
1,410.00
1,024.76
194.90
44.19
117.45
1,209.65
175.24
1,020.82
1,070.04
5,000.00
3,298.59
1,365.00
581.80

3,586.80
54.49
519.02
100.94
19,846.96
175.61
3,588.00
4,782.40
61.09
38.89
259.91

April 13, 2021



00393375
00393429
00393430
00393431
00393460
00939226
00939251
00939408

CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

DELTA DENTAL

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
WATERSAVERS IRRIGATION
SITEONE LANDSCAPE SUPPLY
SITEONE LANDSCAPE SUPPLY
SITEONE LANDSCAPE SUPPLY

PW-Work Alternative-Strt Maint

00393135
00393422

NEXTEL SPRINT
NEXTEL SPRINT

Police Administration

00393059
00393062
00393063
00393084
00393085
00393099
00393101
00393107
00393108
00393115
00393120
00393121
00393122
00393123
00393124
00393132
00393133
00393134
00393137
00393138
00393144
00393145
00393148
00393153
00393156
00393169
00393174
00393178
00393182
00393193
00393212
00393213
00393223
00393230
00393235

Page 6

BANK OF AMERICA

BANK OF AMERICA

BANK OF AMERICA
CONTRERAS, MATTHEW
CRYSTAL CLEAR LOGOS INC
EIDEN, KITTY J

INSURANCE PREMIUM

ELECTRIC

ELECTRIC

ELECTRIC

SUPPLIES

IRRIGATION NOZZLES
IRRIGATION CONTROLLER PARTS
REPAIR SERVICES

CELL PHONE
CELL PHONE

VARIOUS BUSINESS EXPENSES
VARIOUS BUSINESS EXPENSES
VARIOUS BUSINESS EXPENSES
TRAINING PER DIEM

NAME TAGS

MINUTES CLERK

FERNANDES AUTO WRECKING TOWING RV CONTRACT TOWING

GALLS LLC

GONZALEZ, ADRIAN E
KIRBY POLYGRAPH INVESTIGATIVE
LEXIPOL LLC

LOS ANGELES COUNTY
LOS ANGELES COUNTY
LOS ANGELES COUNTY
LOS ANGELES COUNTY
NET TRANSCRIPTS
NET TRANSCRIPTS
NET TRANSCRIPTS

OCCUPATIONAL HEALTH CENTERS CA
OCCUPATIONAL HEALTH CENTERS CA

PITNEY BOWES INC
PORAC

RAMIREZ, JOHN ANTHONY
SAFESTORE INC

SHRED IT INC

UNIFORMS

TRAINING PER DIEM
POLYGRAPHS

PROFESSIONAL SERVICES
TRAINING - M CONTRERAS 3/29/21
TRAINING - M CONTRERAS 4/1/21
TRAINING - A GONZALEZ
TRAINING - W WHITAKER
TRANSCRIPTION
TRANSCRIPTION
TRANSCRIPTION SERVICES
PRE-EMP MEDICAL EXAM
PRE-EMP MEDICAL EXAM
POSTAGE MACHINE

RESERVE UNIT DUES

EXPENSE REIMBURSEMENT
OFF-SITE EVIDENCE STORAGE
SHRED SERVICES

TRANSUNION RISK ALTERNATIVE DATA LEO DATABASE

WHITAKER I, WILLIAM
AIELLO, STEVEN J

ALAMEDA COUNTY SHERIFFS OFFICE

BARNETT MEDICAL SERVICES INC
CONTRA COSTA COUNTY
CONTRA COSTA COUNTY

D PREP LLC

DUFF, RYAN JAMES

EVANS, JOSHUA FIELD

TRAINING PER DIEM
MEAL ALLOWANCE
TRAINING - R DUFF

BIO HAZARD DISPOSAL
SWAT TRAINING

SWAT TRAINING
TRAINING - P KENDALL
MEAL ALLOWANCE
TRAINING PER DIEM

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

24.79
63.37
1,762.40
1,854.15
3,826.26
592.57
440.00
995.24

16.31
16.31

1,469.73
5,338.21
7,195.47
330.00
835.76
150.00
3,000.00
846.28
132.00
2,400.00
5,463.00
875.00
655.00
655.00
655.00
181.50
202.65
229.43
633.00
1,604.50
299.65
12.00
174.01
2,626.31
1,456.07
147.90
132.00
34.50
1,031.00
275.00
565.00
370.00
357.00
115.00
330.00

April 13, 2021



00393237
00393242
00393243
00393262
00393264
00393275
00393286
00393329
00393345
00393366
00393372
00393388
00393404
00393406
00393415
00393425
00393442
00393453
00939224
00939244
00939276
00939336
00939365
00939382

AN

CAL

CITY OF

TIOQCH

IFORNIA

CITY OF ANTIOCH

CLAIMS

BY FUND REPORT

FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

GALLS LLC

GONZALEZ, ADRIAN E

GREEN, ROBERT A

KENDALL, PRICE JULIUS

LC ACTION POLICE SUPPLY
MCDONALD, RYAN J

OFFICE DEPOT INC

ADAMS, JONATHAN B
ARROWHEAD 24 HOUR TOWING INC
CONTRA COSTA FIRE EQUIPMENT
CSI FORENSIC SUPPLY

GALLS LLC

LC ACTION POLICE SUPPLY
LEXISNEXIS

MCDONALD, RYAN J

OFFICE DEPOT INC

SAN DIEGO POLICE EQUIPMENT CO
UNITED PARCEL SERVICE

MOBILE MINI LLC

IMAGE SALES INC

CANON FINANCIAL SERVICES
IMAGE SALES INC

MOBILE MINI LLC

RAY MORGAN COMPANY

Police Community Policing

00393052
00393062
00393063
00393087
00393110
00393147
00393158
00393188
00393239
00393256
00393265
00393331
00393345

ARK PET HOSPITAL INC, THE

BANK OF AMERICA

BANK OF AMERICA

D TACK9 LLC

HUNT AND SONS INC

RADAR SHOP, THE

SP PLUS CORPORATION
ARROWHEAD 24 HOUR TOWING INC
GEIS, RYAN A

HULLEMAN, JOHN PAUL
LENDERMAN, THOMAS E

AFLAC

ARROWHEAD 24 HOUR TOWING INC

Police Traffic Division

00393371

CROSSROADS SOFTWARE INC

Police Investigations

00393043
00393053
00393314
00393334
00393375

Page 7

ALHAMBRA

ASTREA FORENSICS LLC
T MOBILE USA INC
ALHAMBRA

DELTA DENTAL

PATROL EQUIPMENT
TRAINING PER DIEM
TRAINING PER DIEM
TRAINING PER DIEM
FIREARMS/ARMORY
TRAINING PER DIEM
OFFICE SUPPLIES
TRAINING PER DIEM
TOWING SERVICE
INSPECTION SERVICES
SUPPLIES

SUPPLIES
EQUIPMENT

LEO DATABASE
TRAINING PER DIEM
OFFICE SUPPLIES
SUPPLIES

SHIPPING

EVIDENCE STORAGE
ID CARDS

COPIER LEASE

ID CARDS

EVIDENCE STORAGE
COPIER USAGE

VETERINARY SERVICES
VARIOUS BUSINESS EXPENSES
VARIOUS BUSINESS EXPENSES
K9 TRAINING

FUEL

PROFESSIONAL SERVICES
PARKING ENFORCEMENT
TOWING SERVICE
MILEAGE/MEAL REIMBURSEMENT
MILEAGE REIMBURSEMENT
MILEAGE REIMBURSEMENT
INSURANCE PREMIUM

TOWING SERVICE

TRAFFIC COLLISION SOFTWARE

WATER SERVICES
DNA PROCESSING
DISCOVERY SERVICES
WATER SERVICES
INSURANCE PREMIUM

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

1,038.33
330.00
34.50
165.00
4,706.49
330.00
1,186.29
660.00
1,500.00
548.66
603.82
3,814.57
10,693.43
252.50
660.00
468.31
6,428.48
139.40
129.38
35.46
1,907.18
22.08
160.81
3,429.99

160.29
470.00
160.00
1,850.00
611.75
207.00
21,000.00
1,150.00
28.14
42.56
75.34
198.00
95.00

24,800.00

215.19
1,210.00
1,590.00

219.75

172.84

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

Police Special Operations Unit

00393095
00393168
00393403

EAN SERVICES LLC
TOYOTA FINANCIAL SERVICES
KOCH, MATTHEW T

Police Communications

00393039
00393040
00393055
00393062
00393080
00393189
00393208
00393211
00393241
00393290
00393330
00393347
00393457
00939229
00939236

AEROTEK INC

AEROTEK INC

AT AND T MCI

BANK OF AMERICA
COMCAST

ATANDT

COMCAST

CONTRA COSTA COUNTY
GLOBALSTAR USA

VEHICLE RENTAL
VEHICLE LEASE PROGRAM
EXPENSE REIMBURSEMENT

DATA 911 MAINTENANCE

DATA 911 MAINTENANCE
PHONE

VARIOUS BUSINESS EXPENSES
CONNECTION SERVICES
PHONES

PD CABLE

RADIO SERVICES

SATELITE PHONE

PACIFIC TELEMANAGEMENT SERVICES PAYPHONE

AEROTEK INC

AT AND T MCI

VERIZON WIRELESS

AMERICAN TOWER CORPORATION
COMPUTERLAND

Office Of Emergency Management

00393055
00393078
00393206
00393273
00393347
00939217
00939240

AT AND T MCI

COLE SUPPLY CO INC
COLE SUPPLY CO INC
LOWES COMPANIES INC
AT AND T MCI

DELL COMPUTER CORP
GRAINGER INC

Police Facilities Maintenance

00393055
00393151
00393253
00393254
00393273
00393274
00393293
00393298
00393305
00393325
00393347
00393430
00393431
00939219
00939246

Community Development Land Planning Services

00393061
00393354

Page 8

AT AND T MCI

ROBINS LOCK AND KEY

HOME DEPOT, THE
HONEYWELL INTERNATIONAL INC
LOWES COMPANIES INC

M AND L OVERHEAD DOORS
PEPPER INVESTMENTS INC
ROBINS LOCK AND KEY
SHERWIN WILLIAMS CO
WOODIWISS PAINTING

AT AND T MCI

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
GRAINGER INC

LEES BUILDING MAINTENANCE

BANK OF AMERICA
BLUE STAR HEATING AND AIR

DATA 911 MAINTENANCE
PHONE

PATROL VEHICLE MODEMS
TOWER FEES

SUPPLIES

PHONE

SUPPLIES

SUPPLIES

SUPPLIES

PHONE

COMPUTER EQUIPMENT
SUPPLIES

PHONE

PROFESSIONAL SERVICES
SUPPLIES

HVAC SERVICES
SUPPLIES

REPAIR SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
SUPPLIES

PAINTING SERVICES
PHONE

ELECTRIC

GAS

SUPPLIES

JANITORIAL SERVICES

VARIOUS BUSINESS EXPENSES
GP MAINT FEE REFUND

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

695.66
565.53
109.00

742.50
540.00
2,644.93
96.00
3,216.33
61.72
134.30
843.53
893.45
78.00
675.00
1,323.45
2,774.73
249.25
312.55

708.31
866.64
2,397.49
317.74
354.35
1,840.90
251.49

414.07
130.00
33.41
8,213.12
41.30
327.06
200.00
70.00
331.03
4,955.00
221.89
16,627.28
18,042.80
106.63
3,680.00

40.00
22.97

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

00939233 BAY AREA NEWS GROUP - EAST BAY  LEGAL PUBLICATIONS
CD Code Enforcement
00393061 BANK OF AMERICA VARIOUS BUSINESS EXPENSES
00393072 CACEO VARIOUS WEBINARS
00393083 CCC CLERK RECORDER RECORDING/COPY FEES-LIENS
00393106 GALLEGOS, JEFFREY R MILEAGE REIMBURSEMENT
00393125 LUNSFORD, AMANDA JANE MILEAGE REIMBURSEMENT
00393135 NEXTEL SPRINT CELL PHONES
00393171 VACANT PROPERTY SECURITY LLC EQUIPMENT RENTAL
00393358 CACEO VARIOUS WEBINARS
00393384 FEDEX SHIPPING
00393422 NEXTEL SPRINT CELL PHONE
PW Engineer Land Development
00393055 AT AND T MCI PHONE
00393057 BANK OF AMERICA VARIOUS BUSINESS EXPENSES
00393135 NEXTEL SPRINT CELL PHONES
00393347 AT AND T MCI PHONE
00393363 COASTLAND CIVIL ENGINEERING PROFESSIONAL SERVICES
00393398 INTERWEST CONSULTING GROUP PROFESSIONAL SERVICES
00393422 NEXTEL SPRINT CELL PHONE
00393457 VERIZON WIRELESS DATA SERVICES
00939382 RAY MORGAN COMPANY COPIER USAGE
Community Development Building Inspection
00393061 BANK OF AMERICA VARIOUS BUSINESS EXPENSES
00393135 NEXTEL SPRINT CELL PHONES
00393353 BLUE SHIELD LIFE INSURANCE PREMIUM
00393354 BLUE STAR HEATING AND AIR TECHNOLOGY FEE REFUND
00393375 DELTA DENTAL INSURANCE PREMIUM
00393422 NEXTEL SPRINT CELL PHONE
00393425 OFFICE DEPOT INC OFFICE SUPPLIES
Capital Imp. Administration
00393135 NEXTEL SPRINT CELL PHONES
00393286 OFFICE DEPOT INC OFFICE SUPPLIES
00393422 NEXTEL SPRINT CELL PHONE
00393425 OFFICE DEPOT INC OFFICE SUPPLIES
00393457 VERIZON WIRELESS DATA SERVICES
213 Gas Tax Fund
Streets
00393317 TJKM TRANSPORTATION CONSULTANTS{ CONSULTING SERVICES
00393429 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00393430 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00393431 PACIFIC GAS AND ELECTRIC CO ELECTRIC
214 Animal Services Fund
Animal Services
00393060 BANK OF AMERICA VARIOUS BUSINESS EXPENSES
00393096 EAST BAY VETERINARY EMERGENCY  VETERINARY SERVICES
00393130 MWI VETERINARY SUPPLY CO SUPPLIES

Prepared by: Lauren Posada

Finance Accouting
Page 9 4/7/2021

1,129.50

305.54
316.00
1,035.00
66.54
66.54
523.05
894.76
1,013.50
66.21
524.82

90.38
43.69
297.15
45.29
21,002.50
69,440.00
296.74
76.02
401.65

1,214.95
97.84
17.53
477.85
180.54
108.37

7717

123.50
126.99
122.37
37.06
38.01

4,528.51
981.33
34,538.31
34,265.49

473.22
756.92
16.39

April 13, 2021



00393141
00393143
00393166
00393167
00393179
00393215
00393231
00393251
00393263
00393273
00393283
00393292
00393309
00393315
00393322
00393367
00393380
00393396
00393430
00393431
00939221
00939247
219

CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

PACIFIC CREDIT SERVICES
PAWSITIVELY SAVING ANIMALS
TONY LA RUSSA'S ANIMAL RESCUE
TONY LA RUSSA'S ANIMAL RESCUE
AIRGAS USA LLC

CONTRA COSTA SPCA

EAST BAY VETERINARY EMERGENCY
HILLS PET NUTRITION

KOEFRAN SERVICES INC

LOWES COMPANIES INC

MWI VETERINARY SUPPLY CO
PAWSITIVELY SAVING ANIMALS
STARLINE SUPPLY COMPANY

TAIL WAG INN VETERINARY HOSPITAL
VICTOR MEDICAL COMPANY
CONTRA COSTA SPCA

EAST BAY VETERINARY EMERGENCY
HILLS PET NUTRITION

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
IDEXX LABORATORIES INC

MOBILE MINI LLC

Recreation Fund

Non Departmental

00393295

PONCE, SORAIDA

Nick Rodriguez Community Cent

00393154
00393273
00393430
00393431
00393461
00939246

SERVICE PROS PLUMBERS INC
LOWES COMPANIES INC
PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
WESTAMERICA BANK

LEES BUILDING MAINTENANCE

Senior Programs

00393055
00393254
00393273
00393347
00393425
00393430
00393431
00939246

AT AND T MCI

HONEYWELL INTERNATIONAL INC
LOWES COMPANIES INC

AT AND T MCI

OFFICE DEPOT INC

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
LEES BUILDING MAINTENANCE

Recreation Sports Programs

00393055
00393347
00393430
00393431

Page 10

AT AND T MCI
AT AND T MCI
PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO

COLLECTIONS FEE
SPAY/NEUTER VOUCHER
MANAGED ADMISSIONS
VET SERVICES

OXYGEN

SPAY/NEUTER VOUCHER
VETERINARY SUPPLIES
ANIMAL FOOD

DISPOSAL SERVICES
SUPPLIES

VETERINARY SUPPLIES
SPAY/NEUTER VOUCHER
OPERATING SUPPLIES
VETERINARY SERVICES
RESCUE CONCENTRATE
SPAY/NEUTER VOUCHER
VETERINARY SERVICE
ANIMAL FOOD

GAS

ELECTRIC

LAB FEES

STORAGE

RENTAL DEPOSIT REFUND

PARTS & SERVICE
SUPPLIES

ELECTRIC

GAS

COPIER LEASE
JANITORIAL SERVICES

PHONE

HVAC SERVICES
SUPPLIES

PHONE

OFFICE SUPPLIES
ELECTRIC

GAS

JANITORIAL SERVICES

PHONE
PHONE
ELECTRIC
ELECTRIC

Prepared by: Lauren Posada
Finance Accouting
4/7/2021

55.00
1,900.00
255.00
357.48
58.88
300.00
1,506.32
220.60
1,850.00
145.98
952.88
100.00
582.95
77.00
1,870.43
600.00
360.00
110.30
875.12
949.62
208.40
392.88

500.00

469.00
235.65
2,468.32
2,330.06
270.80
500.00

406.82
6,128.44
70.90
203.73
37.12
1,645.55
1,653.36
2.00

46.88
23.49
1,208.69
1,220.22

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

FUND/CHECK#
Recreation-Comm Center
00393054 AT AND T MCI PHONE
00393055 AT AND T MCI PHONE
00393080 COMCAST CONNECTION SERVICES
00393127 MOLDOVAN, MANDY GYM RENTAL REFUND
00393170 UNIQUE PEST CONTROL BIRD PEST SERVICE
00393254 HONEYWELL INTERNATIONAL INC HVAC SERVICES
00393273 LOWES COMPANIES INC SUPPLIES
00393316 THOMPSON, RANDALL CONTRACTOR PAYMENT
00393319 UNITED STATES POSTAL SERVICE REC GUIDE POSTAGE
00393347 AT AND T MCI PHONE
00393369 COSTCO VARIOUS BUSINESS EXPENSES
00393411 MASSONE MECHANICAL INC REPAIR SERVICES
00393425 OFFICE DEPOT INC OFFICE SUPPLIES
00393429 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00393432 PARKINK STAFF UNIFORMS
00393457 VERIZON WIRELESS DATA SERVICES
00939242 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES
00939354 LSA ASSOCIATES INC OWL MONITORING
Recreation Water Park
00393055 AT AND T MCI PHONE
00393135 NEXTEL SPRINT CELL PHONES
00393146 QUADIENT LEASING USA INC POSTAGE MACHINE RENTAL
00393254 HONEYWELL INTERNATIONAL INC HVAC SERVICES
00393273 LOWES COMPANIES INC SUPPLIES
00393303 SERVICE PROS PLUMBERS INC PLUMBING SERVICES
00393347 AT AND T MCI PHONE
00393369 COSTCO VARIOUS BUSINESS EXPENSES
00393402 KNORR SYSTEMS INC CHEMICALS
00393422 NEXTEL SPRINT CELL PHONE
00393425 OFFICE DEPOT INC OFFICE SUPPLIES
00393430 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00393431 PACIFIC GAS AND ELECTRIC CO GAS
00939240 GRAINGER INC WATER DISPENSER
00939246 LEES BUILDING MAINTENANCE JANITORIAL SERVICES
226 Solid Waste Reduction Fund
Solid Waste
00393061 BANK OF AMERICA VARIOUS BUSINESS EXPENSES
00393092 DOCUSIGN INC DOCUSIGN SERVICES
00393199 BRETT MR ECO EDWARDS EDUCATIONAL PRESENTATION
00393289 OUTDOOR CREATIONS INC COMPARTMENTAL RECEPTABLES
00393356 BUSCH SYSTEMS INTERNATIONAL 3-SORT RECEPTACLES
00393408 LOCAL GOVERNMENT COMMISSION CIVIC SPARK SERVICES
229 Pollution Elimination Fund
Non Departmental
00393397 INLAND MARINE CHECK REPLACEMENT
Prepared by: Lauren Posada
Finance Accouting
Page 11 4/7/2021

66.69
51.97
50.01
3,282.00
400.00
11,271.47
151.31
130.00
8,756.16
26.56
1,317.99
913.58
37.12
5,451.17
2,220.24
38.01
5,028.02
2,384.80

271.39
16.31
49.11
2,698.51
735.96
1,000.00
135.99
460.97
339.38
16.31
37.13
10,463.42
10,701.10
848.31

500.00

200.00
2,846.00
1,125.00

28,438.38
8,746.10
499.95

4,862.90

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

Channel Maintenance Operation

00393090 DEPT OF FISH AND GAME
00393135 NEXTEL SPRINT

00393253 HOME DEPOT, THE

00393273 LOWES COMPANIES INC
00393333 AL FRESCO LANDSCAPING INC
00393339 ANTIOCH ACE HARDWARE
00393340 ANTIOCH ACE HARDWARE
00393422 NEXTEL SPRINT

00393424 NOMAD ECOLOGY LLC

251 Lone Tree SLLMD Fund

Lonetree Maintenance Zone 1

00393055 AT AND T MCI

00393165 TERRACARE ASSOCIATES
00393347 AT AND T MCI

00393375 DELTA DENTAL

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
00393450 TERRACARE ASSOCIATES
Lonetree Maintenance Zone 2

00393055 AT AND T MCI

00393347 AT AND T MCI

00393375 DELTA DENTAL

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
Lonetree Maintenance Zone 3

00393055 AT AND T MCI

00393183 ALTA FENCE

00393347 AT AND T MCI

00393375 DELTA DENTAL

Lonetree Maintenance Zone 4

00393165 TERRACARE ASSOCIATES
00393445 SILVA LANDSCAPE

00393450 TERRACARE ASSOCIATES

252 Downtown SLLMD Fund
Downtown Maintenance

00393157 SILVA LANDSCAPE

00393165 TERRACARE ASSOCIATES
00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
00393450 TERRACARE ASSOCIATES

253 Almondridge SLLMD Fund
Almondridge Maintenance

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO

FUND/CHECK#

ROUTINE MAINTENANCE AGREEMENT
CELL PHONES

PARTS

SUPPLIES

LANDSCAPE SERVICES

SUPPLIES

EQUIPMENT

CELL PHONE

CONSULTING SERVICES

PHONE

TURF MOWING
PHONE

INSURANCE PREMIUM
ELECTRIC

ELECTRIC

TURF MOWING

PHONE

PHONE

INSURANCE PREMIUM
ELECTRIC

ELECTRIC

PHONE

FENCE REPAIR
PHONE

INSURANCE PREMIUM

TURF MOWING
LANDSCAPE SERVICES
TURF MOWING

LANDSCAPE SERVICES
TURF MOWING
ELECTRIC

ELECTRIC

TURF MOWING

ELECTRIC
ELECTRIC

Prepared by: Lauren Posada

Page 12

Finance Accouting
4/7/2021

3,778.25
16.31
83.64
106.87
3,200.00
13.72
649.49
16.31

1,677.50

187.52
173.10
93.96
1.69
769.12
796.91
519.30

321.44
161.07

8.85
706.70
742.12

140.64
1,868.00
70.47
5.72

276.96
3,588.00
830.88

3,588.00
173.10
325.19
246.37
519.30

210.87
221.69

April 13, 2021



254

CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

Hillcrest SLLMD Fund

Hillcrest Maintenance Zone 1

00393055
00393157
00393165
00393273
00393333
00393347
00393375
00393430
00393431
00393450

AT AND T MCI

SILVA LANDSCAPE

TERRACARE ASSOCIATES
LOWES COMPANIES INC

AL FRESCO LANDSCAPING INC
AT AND T MCI

DELTA DENTAL

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
TERRACARE ASSOCIATES

Hillcrest Maintenance Zone 2

00393055
00393165
00393333
00393347
00393375
00393430
00393431
00393450

AT AND T MCI

TERRACARE ASSOCIATES

AL FRESCO LANDSCAPING INC
AT AND T MCI

DELTA DENTAL

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
TERRACARE ASSOCIATES

Hillcrest Maintenance Zone 4

00393055
00393165
00393273
00393318
00393347
00393375
00393430
00393431
00393450
00393452
00939226
255

AT AND T MCI

TERRACARE ASSOCIATES
LOWES COMPANIES INC
TREESAP FARMS LLC

AT AND T MCI

DELTA DENTAL

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
TERRACARE ASSOCIATES
TREESAP FARMS LLC

SITEONE LANDSCAPE SUPPLY
Park 1A Maintenance District Fund

Park 1A Maintenance District

00393055
00393161
00393165
00393347
00393429
00393430
00393431
00393450
256

AT AND T MCI

STEWARTS TREE SERVICE INC
TERRACARE ASSOCIATES

AT AND T MCI

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
TERRACARE ASSOCIATES

Citywide 2A Maintenance District Fund

Citywide 2A Maintenance Zone 3

00393165
00393375

Page 13

TERRACARE ASSOCIATES
DELTA DENTAL

FUND/CHECK#

PHONE

LANDSCAPE SERVICES
TURF MOWING
SUPPLIES

LANDSCAPE SERVICES
PHONE

INSURANCE PREMIUM
ELECTRIC

ELECTRIC

TURF MOWING

PHONE

TURF MOWING
LANDSCAPE SERVICES
PHONE

INSURANCE PREMIUM
ELECTRIC

ELECTRIC

TURF MOWING

PHONE

TURF MOWING

SUPPLIES

NURSERY PLANTS FOR MEDIAN
PHONE

INSURANCE PREMIUM
ELECTRIC

ELECTRIC

TURF MOWING

NURSERY PLANTS FOR MEDIAN
IRRIGATION CONTROLLER PARTS

PHONE

TREE SERVICES
TURF MOWING
PHONE
ELECTRIC
ELECTRIC
ELECTRIC

TURF MOWING

TURF MOWING
INSURANCE PREMIUM

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

93.76
8,920.00
450.06
40.85
3,347.68
46.98
3.76
629.99
665.28
1,350.18

328.16
616.24
5,978.00
164.43
4.52
734.54
772.00
1,848.72

277.90
346.20
24.69
8,815.85
139.25
3.01
666.48
705.66
1,038.60
834.97
60.59

46.88
800.00
450.06

23.49

61.51
197.51
140.15

1,350.18

6.92
0.91

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
00393450 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone 4

00393181 AL FRESCO LANDSCAPING INC

00393297 RECOLOGY BLOSSOM VALLEY ORG
00393343 APPLIED LANDSCAPE MATERIALS INC

00393375 DELTA DENTAL

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
Citywide 2A Maintenance Zone 5

00393307 SILVA LANDSCAPE

00393375 DELTA DENTAL

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
Citywide 2A Maintenance Zone 6

00393165 TERRACARE ASSOCIATES
00393307 SILVA LANDSCAPE

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
00393445 SILVA LANDSCAPE

00393446 STEWARTS TREE SERVICE INC
00393450 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone 8

00393165 TERRACARE ASSOCIATES
00393375 DELTA DENTAL

00393450 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone 9

00393042 AL FRESCO LANDSCAPING INC
00393055 AT AND T MCI

00393165 TERRACARE ASSOCIATES
00393347 AT AND T MCI

00393375 DELTA DENTAL

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
00393450 TERRACARE ASSOCIATES
Citywide 2A Maintenance ZonelO

00393430 PACIFIC GAS AND ELECTRIC CO
00393431 PACIFIC GAS AND ELECTRIC CO
257 SLLMD Administration Fund
SLLMD Administration

00393057 BANK OF AMERICA

00393105 FURBER SAW INC

00393135 NEXTEL SPRINT

00393137 OCCUPATIONAL HEALTH CENTERS CA

00393165 TERRACARE ASSOCIATES
00393202 CALIF DEPARTMENT OF JUSTICE

FUND/CHECK#

ELECTRIC
ELECTRIC
TURF MOWING

LANDSCAPE SERVICES
PLANTING MATERIAL

BLOWN IN MULCH INSTALLATION
INSURANCE PREMIUM
ELECTRIC

ELECTRIC

LANDSCAPE SERVICES
INSURANCE PREMIUM
ELECTRIC

ELECTRIC

TURF MOWING
LANDSCAPE SERVICES
ELECTRIC

ELECTRIC

LANDSCAPE SERVICES
TREE SERVICES

TURF MOWING

TURF MOWING
INSURANCE PREMIUM
TURF MOWING

LANDSCAPE SERVICES
PHONE

TURF MOWING

PHONE

INSURANCE PREMIUM
ELECTRIC

ELECTRIC

TURF MOWING

ELECTRIC
ELECTRIC

VARIOUS BUSINESS EXPENSES
SUPPLIES

CELL PHONES

MEDICAL SERVICES

TURF MOWING
FINGERPRINTING FEES

Prepared by: Lauren Posada

Page 14

Finance Accouting
4/7/2021

77.39
80.90
20.76

3,586.80
8,621.72
10,920.00
0.75
345.96
365.46

3,825.92
0.91
608.76
624.56

415.44
3,588.00
242.52
254.72
4,782.40
2,200.00
1,246.32

34.62
3.01
103.86

3,586.80
187.52
103.86

93.96
2.26
480.25
503.75
311.58

138.23
145.95

512.63
1,177.72
42.02
112.00
415.44
81.00

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

00393226 DIABLO LIVE SCAN LLC
00393273 LOWES COMPANIES INC

00393285 OCCUPATIONAL HEALTH CENTERS CA

00393383 FASTENAL CO

00393422 NEXTEL SPRINT

00393425 OFFICE DEPOT INC

00393449 TARGET SPECIALTY PRODUCTS
00393450 TERRACARE ASSOCIATES
00393457 VERIZON WIRELESS

259 East Lone Tree SLLMD Fund

Zone 1-District 10

00393180 AL FRESCO LANDSCAPING INC
00393332 AL FRESCO LANDSCAPING INC

31 Capital Improvement Fund

Non Departmental

Parks & Open Space

00393424 NOMAD ECOLOGY LLC

00393448 SWATT MIERS ARCHITECTS
00939233 BAY AREA NEWS GROUP - EAST BAY
Streets

00393260 JOES LANDSCAPE AND CONCRETE
Energy Efficiency

00393408 LOCAL GOVERNMENT COMMISSION
376 Lone Diamond Fund

Assessment District

00393204 CENTRAL SELF STORAGE ANTIOCH
570 Equipment Maintenance Fund

Non Departmental

00393110 HUNT AND SONS INC

00393257 HUNT AND SONS INC

Equipment Maintenance

00393057 BANK OF AMERICA

00393070 BILL BRANDT FORD

00393119 LES SCHWAB TIRES OF CALIFORNIA
00393140 OREILLY AUTO PARTS

00393173 WALNUT CREEK FORD

00393185 ANTIOCH AUTO PARTS

00393188 ARROWHEAD 24 HOUR TOWING INC
00393197 BILL BRANDT FORD

00393232 EAST BAY WELDING SUPPLY
00393273 LOWES COMPANIES INC

00393278 MITCHELL ONE INC

00393280 MUNICIPAL MAINT EQUIPMENT INC
00393288 OREILLY AUTO PARTS

00393323 WALNUT CREEK FORD

00393361 CHUCKS BRAKE AND WHEEL SERVICE

00393381 EAST BAY WELDING SUPPLY

FINGERPRINTING FEES
SUPPLIES

MEDICAL SERVICES
SUPPLIES

CELL PHONE

OFFICE SUPPLIES
PESTICIDES

TURF MOWING

DATA SERVICES

LANDSCAPE SERVICES
LANDSCAPE SERVICES

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
LEGAL PUBLICATIONS

SIDEWALK REPAIR PROJECT

CIVIC SPARK SERVICES

STORAGE

FUEL
FUEL

VARIOUS BUSINESS EXPENSES

LABOR

TIRE REPAIR

SUPPLIES

MAINTENANCE SERVICES
AUTO PARTS

TOWING SERVICES
MAINTENANCE SERVICES
SUPPLIES

SUPPLIES
PROFESSIONAL SERVICES
SUPPLIES

AUTO PARTS

SUPPLIES

AUTO PARTS

SUPPLIES

Prepared by: Lauren Posada
Finance Accouting

Page 15

4/7/2021

40.00
66.34
112.00
817.27
41.58
71.45
1,181.20
1,246.32
76.02

7,680.00
14,976.00

270.00
7,184.03
466.20

58,660.02

909.14

317.00

46,186.15
9,958.82

1,564.29
1,838.50
266.94
580.51
123.10
905.45
356.87
1,740.72
342.32
102.70
4,132.22
160.22
982.80
386.29
333.12
176.22

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA
CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

FUND/CHECK#
00393400 KEN KELLER SALES PARTS
00393407 LINE X KUSTOM AND ACCESSORIES PARTS
00393426 OREILLY AUTO PARTS SUPPLIES
00393430 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00393431 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00393433 PHILS DIESEL CLINIC INC REPAIR
00393443 SHIELDS HARPER AND CO PARTS
00393451 TRED SHED, THE TIRES
00393457 VERIZON WIRELESS DATA SERVICES
00393458 WALNUT CREEK FORD AUTO PARTS
00393462 WESTERN TRUCK FAB PARTS
00939220 HAMMONS SUPPLY COMPANY SUPPLIES
00939223 KIMBALL MIDWEST SUPPLIES
00939344 KIMBALL MIDWEST SUPPLIES
573 Information Services Fund
Information Services
00393055 AT AND T MCI PHONE
00393347 AT AND T MCI PHONE
00393457 VERIZON WIRELESS DATA SERVICES
Network Support & PCs
00393046 AMS DOT NET INC LICENSE RENEWAL
00393055 AT AND T MCI PHONE
00393338 AMS DOT NET INC SUPPORT SERVICES
00393347 AT AND T MCI PHONE

00393375 DELTA DENTAL
00939236 COMPUTERLAND
Telephone System

00393054 AT AND T MCI

00393055 AT AND T MCI

00393346 AT AND T MCI

00393347 AT AND T MCI

00393375 DELTA DENTAL

GIS Support Services

00393057 BANK OF AMERICA
00393273 LOWES COMPANIES INC
00393438 ROBINS LOCK AND KEY
00939237 DIGITAL SERVICES
Office Equipment Replacement
00939216 COMPUTERLAND

577 Post Retirement Medical-Police Fund
Non Departmental

00393351 RETIREE

00393359 RETIREE

00393374 RETIREE

00393389 RETIREE

00393405 RETIREE

00393413 RETIREE

INSURANCE PREMIUM
COMPUTER EQUIPMENT

PHONE
PHONE
LONG DISTANCE LINE
PHONE
INSURANCE PREMIUM

VARIOUS BUSINESS EXPENSES

SUPPLIES
PROFESSIONAL SERVICES
AWS LEASE

COMPUTER EQUIPMENT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
CHECK REPLACEMENT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Lauren Posada
Finance Accouting

Page 16

4/7/2021

301.81
134.85
1,232.60
599.75
592.01
3,072.02
103.43
4,154.08
38.01
1,255.02
152.68
154.04
1,047.45
285.30

174.10
87.25
372.78

48,384.00
173.90
3,197.42
86.95
77.78
86.29

1,283.82
4,357.94
198.99
2,265.99
8.64

66.58
111.53
190.85
619.92

370.25

1,484.28
813.64
2,317.64
1,158.82
505.96
670.64

April 13, 2021



00393414
00393416
00393420
00393423
00393447
00939245
00939254
00939255
00939259
00939260
00939263
00939264
00939267
00939268
00939277
00939282
00939284
00939287
00939289
00939301
00939303
00939309
00939310
00939311
00939325
00939328
00939329
00939330
00939331
00939345
00939346
00939347
00939350
00939364
00939367
00939368
00939380
00939381
00939384
00939386
00939389
00939398
00939400
00939410
00939412
00939417
00939418

Page 17

RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE

CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Lauren Posada
Finance Accouting
4/7/2021

203.41
1,402.92
1,402.92

709.38

64.00
1,607.55

505.96
1,972.46

995.12

304.50
1,484.28
1,548.23
1,484.28
1,377.34
1,484.28

994.14

879.00

556.94

623.74
1,377.34
1,627.28
1,377.34

879.00
1,484.28

181.48

505.96
1,484.28

266.57
1,484.28

181.48
1,464.55
1,484.28

212.28
1,627.28

670.64

238.25
1,484.28

556.94

505.96
1,077.46

263.82

594.83
1,484.28
1,484.28

813.64

505.96
1,484.28

April 13, 2021



00939422
00939430
00939434
00939435
00939437
00939439
578

CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
Post Retirement Medical-Misc Fund

Non Departmental

00393349
00393378
00393387
00393390
00393393
00393434
00393439
00393456
00939256
00939258
00939262
00939271
00939273
00939274
00939278
00939279
00939280
00939283
00939290
00939294
00939295
00939297
00939300
00939305
00939306
00939307
00939308
00939315
00939316
00939317
00939318
00939319
00939324
00939327
00939339
00939340
00939343
00939349
00939355

Page 18

RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE

FUND/CHECK#

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

263.82
435.31
505.96
670.64

18.06
670.64

211.69
93.69
93.69
93.69

709.38
93.69
93.69

100.00

238.25

330.38

566.38

211.69

211.69

566.38

211.69

566.38

330.38

566.38

330.38
93.69

211.69
93.69
93.69

566.38

566.38

566.38

181.48

709.38
93.69
93.69

125.39

566.38

330.38
93.69
93.69
93.69
93.69
93.69

330.38

April 13, 2021



00939357
00939358
00939361
00939363
00939374
00939377
00939378
00939383
00939388
00939392
00939397
00939399
00939404
00939415
00939420
00939421
00939423
00939425
00939433
00939436
00939438
579

CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
Post Retirement Medical-Mgmt Fund

Non Departmental

00393362
00393386
00393391
00393394
00393395
00393417
00393419
00393455
00939257
00939265
00939266
00939269
00939270
00939272
00939275
00939281
00939285
00939286
00939288
00939291
00939292
00939293
00939296
00939298

Page 19

RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

330.38
330.38
93.69
93.69
181.48
93.69
330.38
330.38
93.69
93.69
330.38
93.69
93.69
330.38
48.08
181.48
330.38
93.69
330.38
93.69
566.38

870.90
93.96
211.69
202.28
330.38
467.23
731.38
1,972.46
566.38
566.38
330.38
181.48
174.48
151.69
93.69
330.38
93.69
330.38
709.38
619.50
151.69
168.56
330.38
446.98

April 13, 2021



00939299
00939304
00939312
00939313
00939314
00939320
00939321
00939322
00939323
00939332
00939333
00939338
00939341
00939342
00939348
00939351
00939352
00939353
00939356
00939359
00939360
00939362
00939366
00939369
00939370
00939371
00939372
00939373
00939379
00939385
00939387
00939390
00939391
00939393
00939394
00939395
00939396
00939401
00939402
00939403
00939405
00939406
00939407
00939409
00939411
00939413
00939414

Page 20

RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE

CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Lauren Posada
Finance Accouting
4/7/2021

93.69
238.25
330.38
330.38
330.38
383.40
330.38
330.38
181.48
355.47
400.00
330.38
696.38

1,972.46
870.90
330.38
330.38
330.38

1,484.28

50.71

330.38

1,321.55
206.97
238.25
151.69
1,972.46
330.38
330.38

93.69
670.64

93.69
330.38
330.38

93.69
151.69
870.90
211.69
330.38
330.38

93.69
238.25
619.50

93.69
330.38
446.38
239.58

93.69

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

00939416 RETIREE

00939419 RETIREE

00939424 RETIREE

00939426 RETIREE

00939427 RETIREE

00939428 RETIREE

00939429 RETIREE

00939431 RETIREE

00939432 RETIREE

611 Water Fund

Non Departmental

00393066 BAY AREA BARRICADE
00393069 BIG SKY LOGOS AND EMBROIDERY
00393078 COLE SUPPLY CO INC
00393097 EAST BAY WORK WEAR
00393111 IDN WILCO

00393194 BAY AREA BARRICADE
00393206 COLE SUPPLY CO INC
00393245 GUANGNING, ZHEN

00393252 HINES, DENISE

00393268 LOPEZ, MARIA A

00393273 LOWES COMPANIES INC
00393279 MO, KIN KWONG

00393339 ANTIOCH ACE HARDWARE
00393382 EAST BAY WORK WEAR
00393383 FASTENAL CO

00393437 ROBERTS AND BRUNE CO
00939219 GRAINGER INC

00939220 HAMMONS SUPPLY COMPANY
00939240 GRAINGER INC

00939241 HAMMONS SUPPLY COMPANY
Water Supervision

00393135 NEXTEL SPRINT

00393422 NEXTEL SPRINT

00393457 VERIZON WIRELESS

Water Production

00393047 ANIMAL DAMAGE MANAGEMENT
00393048 ANTIOCH ACE HARDWARE
00393051 ARAMARK UNIFORM SERVICES
00393054 AT AND T MCI

00393055 AT AND T MCI

00393057 BANK OF AMERICA

00393064 BARTLE WELLS ASSOCIATES INC
00393066 BAY AREA BARRICADE
00393073 CALLAHAN, STEVEN P
00393103 FISHER SCIENTIFIC COMPANY
00393109 HACH CO

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
CHECK REPLACEMENT
CHECK REPLACEMENT
CHECK REPLACEMENT
SUPPLIES
CHECK REPLACEMENT
SUPPLIES
UNIFORM
INDUSTRIAL SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES

CELL PHONES
CELL PHONE
DATA SERVICES

PEST CONTROL
SUPPLIES

ARAMARK SERVICES
PHONE

PHONE

VARIOUS BUSINESS EXPENSES

LEGAL SERVICES RENDERED
SUPPLIES

SAFETY SHOE REIMBURSEMENT

LAB SUPPLIES
LAB SUPPLIES

Prepared by: Lauren Posada
Finance Accouting

Page 21

4/7/2021

566.38
418.26
330.38
93.69
330.38
211.69
1,972.46
93.69
1,833.44

1,832.94
1,442.44
7,476.43
910.25
500.41
691.04
1,973.15
93.62
39.73
121.41
251.26
31.00
126.86
9.39
479.30
1,274.43
1,012.17
194.72
197.17
393.46

20.79
20.79
152.04

425.00
197.63
67.94
133.36
1,739.63
995.06
5,247.00
398.11
405.00
331.82
1,758.94

April 13, 2021



00393116
00393139
00393175
00393187
00393198
00393200
00393202
00393205
00393220
00393221
00393236
00393244
00393248
00393249
00393250
00393255
00393257
00393273
00393285
00393286
00393320
00393339
00393344
00393347
00393368
00393375
00393383
00393399
00393422
00393429
00393430
00393431
00393435
00393437
00393453
00393454
00393457
00393459
00939218
00939235
00939238
00939239
00939240
00939243
00939246
00939335

Page 22

CITY OF

ANTIQOCH

CA

LIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

KIRK WELDING

OFFICE DEPOT INC

YSIINC

ARAMARK UNIFORM SERVICES
BORGES AND MAHONEY
BURLINGAME ENGINEERS INC
CALIF DEPARTMENT OF JUSTICE
CITY OF BRENTWOOD

CRWA

CSIMETRICS LLC

FISHER SCIENTIFIC COMPANY
GUALCO GROUP INC, THE
HACH CO

HAGGARD, WILLIAM T

HARRINGTON INDUSTRIAL PLASTICS

HOUSE, KEVIN SHAW
HUNT AND SONS INC
LOWES COMPANIES INC

OCCUPATIONAL HEALTH CENTERS CA

OFFICE DEPOT INC

UNIVAR SOLUTIONS USA INC
ANTIOCH ACE HARDWARE
ARAMARK UNIFORM SERVICES
AT AND T MCI

CONTRA COSTA WATER DISTRICT

DELTA DENTAL

FASTENAL CO

KELLY MOORE PAINT CO
NEXTEL SPRINT

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
REPUBLIC SERVICES INC
ROBERTS AND BRUNE CO
UNITED PARCEL SERVICE
UNIVAR SOLUTIONS USA INC
VERIZON WIRELESS

WALTER BISHOP CONSULTING

EUROFINS EATON ANALYTICAL INC

CHEMTRADE CHEMICALS US LLC

EUROFINS EATON ANALYTICAL INC
EVOQUA WATER TECHNOLOGIES LLC

GRAINGER INC

IDEXX LABORATORIES INC
LEES BUILDING MAINTENANCE
IDEXX LABORATORIES INC

FUND/CHECK#

PARTS

OFFICE SUPPLIES
PARTS

ARAMARK SERVICES
SUPPLIES

PARTS
FINGERPRINTING FEES

GROUNDWATER SUPPORT SERVICES

MEMBERSHIP RENEWAL
SCADA SUPPORT

LAB SUPPLIES
PROFESSIONAL SERVICES
LAB SUPPLIES

EMPLOYEE REIMBURSEMENT
PARTS

EMPLOYEE REIMBURSEMENT
SUPPLIES

SUPPLIES

OFFICE SUPPLIES
CAUSTIC

SUPPLIES

ARAMARK SERVICES
PHONE

RAW WATER PURCHASE
INSURANCE PREMIUM
SUPPLIES

SUPPLIES

CELL PHONE
ELECTRIC

GAS

GAS

GROUNDBREAKING CLEANUP/REMOVAL

SUPPLIES

SHIPPING

CHEMICALS

DATA SERVICES
PROFESSIONAL SERVICES
WATER TESTING AND ANALYSIS
CHEMICALS

WATER TESTING AND ANALYSIS
MAINTENANCE SERVICES
SUPPLIES

SUPPLIES

JANITORIAL SERVICES
SUPPLIES

Prepared by: Lauren Posada

Finance Accouting
4/7/2021

PRE-EMPLOYMENT MEDICAL EXAM

300.00
282.28
161.69
67.94
1,618.24
1,276.02
49.00
4,333.96
1,367.00
4,741.00
132.75
4,181.05
636.16
250.00
1,358.16
364.88
232.27
410.00
473.50
82.34
8,161.22
27.49
135.88
870.10
683,064.83
120.36
151.37
142.67
16.31
59.40
71,543.78
87,014.76
936.67
270.63
115.37
3,239.11
38.01
6,700.00
75.00
30,846.85
20.00
480.98
1,308.67
3,831.42
250.00
81.79
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CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

Water Distribution

00393048
00393049
00393055
00393057
00393071
00393080
00393086
00393100
00393135
00393141
00393152
00393201
00393273
00393280
00393301
00393313
00393321
00393324
00393339
00393347
00393350
00393357
00393373
00393375
00393376
00393383
00393401
00393422
00393425
00393427
00393437
00393440
00393441
00393453
00393457
00939219
00939222
00939224
00939240
00939246
00939247
00939249
00939261
00939337
00939375
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FUND/CHECK#
ANTIOCH ACE HARDWARE SUPPLIES
ANTIOCH BUILDING MATERIALS ASPHALT
AT AND T MCI PHONE

BANK OF AMERICA

C AND J FAVALORA TRUCKING INC
COMCAST

CWEA SFBS

FASTENAL CO

NEXTEL SPRINT

PACIFIC CREDIT SERVICES

RT LAWRENCE CORP

C AND J FAVALORA TRUCKING INC
LOWES COMPANIES INC
MUNICIPAL MAINT EQUIPMENT INC
SABRE BACKFLOW LLC

SYAR INDUSTRIES INC

USA BLUEBOOK

WATERWISEPRO TRAINING LLC
ANTIOCH ACE HARDWARE

AT AND T MCI

BIG SKY LOGOS AND EMBROIDERY
C AND J FAVALORA TRUCKING INC
CWEA SFBS

DELTA DENTAL

DELTA DIABLO

FASTENAL CO

KLEINFELDER INC

NEXTEL SPRINT

OFFICE DEPOT INC

PACE SUPPLY CORP

ROBERTS AND BRUNE CO

ROYAL BRASS INC

RT LAWRENCE CORP

UNITED PARCEL SERVICE
VERIZON WIRELESS

GRAINGER INC

INFOSEND INC

MOBILE MINI LLC

GRAINGER INC

LEES BUILDING MAINTENANCE
MOBILE MINI LLC

PEARSON EXPLORATION

BADGER METER INC

INFOSEND INC

PETERSON TRACTOR CO

VARIOUS BUSINESS EXPENSES
HAULING SERVICES
CONNECTION SERVICES
MEMBERSHIP RENEWAL
SUPPLIES

CELL PHONES

COLLECTIONS FEE

MONTHLY LOCKBOX PROCESSING
HAULING SERVICES

SUPPLIES

SUPPLIES

SUPPLIES

ASPHALT

BACKFLOW

TRAINING

SUPPLIES

PHONE

UNIFORM SUPPLY

FULTON YARD RECYCLING PROJECT
MEMBERSHIP RENEWAL
INSURANCE PREMIUM
RECYCLED WATER

INDUSTRIAL SUPPLIES
PROFESSIONAL SERVICES
CELL PHONE

OFFICE SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

MONTHLY LOCKBOX PROCESSING
WEEKLY PRINTER SERVICE FEE
DATA SERVICES

SUPPLIES

PRINT & MAIL SERVICES
STORAGE

SUPPLIES

JANITORIAL SERVICES
STORAGE

HILLSIDE REPAIR

WATER METER AND METER PARTS
PRINT & MAIL SERVICES

LABOR SERVICE

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

88.62
3,800.30
46.88
958.24
3,510.00
1,016.33
288.00
449.01
164.50
434.73
472.50
3,705.50
4,689.95
359.74
1,009.48
2,047.04
99.11
700.00
30.56
23.49
938.79
1,320.00
192.00
60.18
7,977.57
846.90
5,360.75
145.03
463.42
30,734.73
79,976.24
319.32
646.11
15.00
418.11
96.25
1,348.08
161.09
131.91
157.50
332.59
114,800.00
18,958.78
6,984.61
28,548.82
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CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021
FUND/CHECK#

Public Buildings & Facilities

00393355
00393360
00393364
00939215
621

BROWN AND CALDWELL INC
CDM SMITH INC

CONSTRUCTION TESTING SERVICES

CAROLLO ENGINEERS INC
Sewer Fund

Swr-Wastewater Administration

00393049
00393055
00393057
00393071
00393080
00393086
00393100
00393135
00393152
00393177
00393201
00393222
00393253
00393259
00393273
00393299
00393313
00393321
00393347
00393357
00393383
00393412
00393421
00393422
00393425
00393427
00393430
00393431
00393437
00393441
00393457
00939219
00939222
00939246
00939250
00939337

ANTIOCH BUILDING MATERIALS
AT AND T MCI

BANK OF AMERICA

C AND J FAVALORA TRUCKING INC
COMCAST

CWEA SFBS

FASTENAL CO

NEXTEL SPRINT

RT LAWRENCE CORP

ADVANCED TRENCHLESS INC

C AND J FAVALORA TRUCKING INC
CWEA SFBS

HOME DEPOT, THE

JACK DOHENY SUPPLIES INC
LOWES COMPANIES INC

ROMANO, THEODORE CONRAD
SYAR INDUSTRIES INC

USA BLUEBOOK

AT AND T MCI

C AND J FAVALORA TRUCKING INC
FASTENAL CO

MCCAMPBELL ANALYTICAL INC
MUNICIPAL FINANCIAL SERVICES
NEXTEL SPRINT

OFFICE DEPOT INC

PACE SUPPLY CORP

PACIFIC GAS AND ELECTRIC CO
PACIFIC GAS AND ELECTRIC CO
ROBERTS AND BRUNE CO

RT LAWRENCE CORP

VERIZON WIRELESS

GRAINGER INC

INFOSEND INC

LEES BUILDING MAINTENANCE
SCOTTO, CHARLES W AND DONNA F
INFOSEND INC

Wastewater Collection

00939233 BAY AREA NEWS GROUP - EAST BAY

Page 24

PROFESSIONAL SERVICES
CONSULTING SERVICES
MATERIAL TESTING
PROFESSIONAL SERVICES

ASPHALT

PHONE

VARIOUS BUSINESS EXPENSES
HAULING SERVICES
CONNECTION SERVICES
TRAINING

SUPPLIES

CELL PHONES

MONTHLY LOCKBOX PROCESSING
SEWER MAIN REPAIRS
HAULING SERVICES
CERTIFICATE RENEWAL
SUPPLIES

EQUIPMENT REPAIR

SUPPLIES

EXPENSE REIMBURSMENT
ASPHALT

COLLECTIONS

PHONE

FULTON YARD RECYCLING PROJECT

INDUSTRIAL SUPPLIES
SAMPLE TESTING
PROFESSIONAL SERVICES
CELL PHONE

OFFICE SUPPLIES
SUPPLIES

ELECTRIC

ELECTRIC

SUPPLIES

MONTHLY LOCKBOX PROCESSING
DATA SERVICES

SUPPLIES

PRINT AND MAIL SERVICES
JANITORIAL SERVICES
BUILDING LEASE

PRINT AND MAIL SERVICES

LEGAL PUBLICATIONS

Prepared by: Lauren Posada
Finance Accouting

4/7/2021

20,037.75
90,211.28

270.00
20,746.50

4,161.11
104.42
391.94

3,510.00

1,016.33
243.00
506.69

90.34
472.50
41,738.30

3,705.50

283.00
22.67

2,961.14

1,374.79
125.00

2,047.04

99.11
47.88

1,320.00

1,025.61
274.00
800.00

83.89
859.79
207.58
497.03
532.64

2,385.80
646.11
304.08

74.67

1,348.07
157.50

5,000.00

6,984.60

453.60

April 13, 2021



CITY OF

ANTIQOCH

CALIFORNIA

CITY OF ANTIOCH
CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 12 - APRIL 1, 2021

FUND/CHECK#
631 Marina Fund
Marina Administration
00393078 COLE SUPPLY CO INC SUPPLIES
00393207 COMCAST CONNECTION SERVICES
00393273 LOWES COMPANIES INC SUPPLIES
00393430 PACIFIC GAS AND ELECTRIC CO GAS
00393431 PACIFIC GAS AND ELECTRIC CO GAS
00393437 ROBERTS AND BRUNE CO SUPPLIES
00939246 LEES BUILDING MAINTENANCE JANITORIAL SERVICES
752 Storm Drain Deposits Fund
Non Departmental
00393082 CONTRA COSTA COUNTY DRAINAGE FEE
Prepared by: Lauren Posada
Finance Accouting
Page 25 4/7/2021

43.59
553.46
811.07
5,739.88
5,711.84

145.21
1,300.00

319,028.99

April 13, 2021



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021
TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Alexis Morris, Planning Manager )\ Q( Clo—
Cindy Gnos, Contract Planner

APPROVED BY: Forrest Ebbs, Community Development Director

SUBJECT: Creekside/Vineyards at Sand Creek (GP-19-06, PD-19-02) —
Second Reading

RECOMMENDED ACTION
It is recommended that the City Council adopt an ordinance rezoning the property to
Planned Development District and adopting the development standards for the project

(PD-19-02).

DISCUSSION
The adoption of an ordinance requires two separate readings. The subject ordinance was
introduced at the March 23, 2021, City Council meeting. This second reading will finalize

the adoption of the ordinance.

ATTACHMENT
A. Ordinance to Rezone the 58.9-acre Creekside/Vineyards at Sand Creek project site
(APN 057-050-024) from Study Zone (S) to Planned Development District (PD-19-02)

G
Agenda ltem #




ATTACHMENT A

ORDINANCE NO. 2021-**

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ANTIOCH TO REZONE
THE 58.9-ACRE CREEKSIDE/VINEYARDS AT SAND CREEK PROJECT SITE (APN
057-050-024), FROM STUDY ZONE (S) TO PLANNED DEVELOPMENT DISTRICT
(PD-19-02)

The City Council of the City of Antioch does ordain as follows:
SECTION 1.

The City Council determined on March 23, 2021, that, pursuant to Section 15074
of the Guidelines of the California Environmental Quality Act, and after full consideration
of the Environmental Impact Report, Mitigation Monitoring and Reporting Program, and
Statement of Overriding Considerations prepared for project, and on the basis of the
whole record before it, the Environmental Impact Report for the Creekside/Vineyards at
Sand Creek Project should be certified.

SECTION 2:

At its regular meeting of February 17, 2021, the Planning Commission
recommended the City Council adopt the Ordinance to rezone the subject property from
Study Zone (S) to Planned Development District (PD-19-02) for the Creekside/Vineyards
at Sand Creek Project.

SECTION 3:

The Master Development Plan/Vesting Tentative Subdivision Map, adopted by
City Council Resolution No. 2021-52 establishes the land plan to implement the proposed
PD zoning. The real property described in Exhibit B, attached hereto, is hereby rezoned
from Study Zone (S) to Planned Development District (PD-19-02) for the
Creekside/Vineyards at Sand Creek Project, and the zoning map is hereby amended
accordingly.

SECTION 4:
The development standards, as defined below, for the subject property (APN 057-

050-024), known as the Creekside/Vineyards at Sand Creek Project, are herein
incorporated into this ordinance, and are binding upon said property.
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ORDINANCE NO.2021-**

April 13, 2021
Page 2

Proposed Planned
Development
District Standard

Standard R-6
Zoning

Proposed PD Zoning
for Single-Family
Residential (SF)

Proposed PD Zoning
for Active Adult
Residential (AA)

Maximum Density

6 dwelling units per
gross developable
acre

All Lot Types: 4.6
dwelling units per gross

acre (3.7 dwelling units
per net developable
acre)

All Lot Types: 4.6
dwelling units per gross

acre (3.7 dwelling units
per net developable
acre)

Maximum Number
of Units

All Lot Types: 220 Single
Family Residences

All Lot Types: 220 Active
Adult Residences

Minimum Lot Size

6,000 sq. ft.

Lot Type A: 45'x80’,
average Lot Size 4,200

SF

Lot Type B: 50°’x80’,
average Lot Size 4,630

SF

Lot Type C: 50’x90’,
average Lot Size 5,160

SF

Lot Type A: 45'x80’,
average Lot Size 4,200

SF

Lot Type B: 50°’x80’,
average Lot Size 4,630

SF

Lot Type C: 50’x90’,
average Lot Size 5,160

SF

Minimum Lot
Width

Interior lot: 60 feet.
Corner lot: 65 feet.

Lot Type A: All lots shall
have a minimum width of
45 feet at a distance of
20 feet from the right-of-
way.

Lot Type B and C: All lots
shall have a minimum
width of 50 feet at a
distance of 20-feet from
the right of way.

Lot Type A: All lots shall
have a minimum width of
45 feet at a distance of
20 feet from the right-of-
way.

Lot Type B and C: All lots
shall have a minimum
width of 50 feet at a
distance of 20-feet from
the right of way.

Minimum Front
Yard Setbacks

20 feet (reserved for
landscaping only,
excluding
driveways).

All Lot Types: 10 foot
minimum to porch front,

12 foot minimum to living
space, (reserved for
landscaping only,
excluding driveways).

All Lot Types: 10 foot
minimum to porch front,

12 foot minimum to living
space, (reserved for
landscaping only,
excluding driveways).

Minimum Side
Yard Setbacks

Interior lot: 5 feet.
Corner lot: 10 feet.

For at least 25% of
the lots in a given
subdivision, one
side yard of an
interior lot shall be
10 feet in width and

Lot Type A Interior lot: 4
foot minimum.

Lot Type A Corner lot: 4
foot interior/9 foot street-
side.

Lot Type B and C Interior
lot: 5 foot.

Lot Type A Interior lot: 4
foot minimum.

Lot Type A Interior
‘Active Adult’ Duet lot:
Zero (0) foot minimum
(duet) one side and 4
foot minimum alternate
side.
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ORDINANCE NO.2021-**
April 13, 2021
Page 3

Proposed Planned
Development
District Standard

Standard R-6
Zoning

Proposed PD Zoning
for Single-Family
Residential (SF)

Proposed PD Zoning
for Active Adult
Residential (AA)

the other side yard
can be five feet.

Lot Type B and C Corner
lot: 5 foot interior/10 foot
street-side.

Architectural pop-outs
and encroachments to
the front, side and rear
shall be allowed pursuant
to Municipal Code
Section 9-5.801.

Lot Type A Corner lot: 4
foot interior/9 foot street-
side.

Lot Type A Corner
‘Active Adult’ Duet lot:
Zero (0) foot minimum
interior/9 foot streetside.

Lot Type B and C Interior
lot: 5 foot.

Lot Type B and C Interior
‘Active Adult’ Duet lot:
Zero (0) foot minimum
one side and 5 foot
minimum alternate side.

Lot Type B and C Corner
lot: 5 foot interior/10 foot
street-side.

Lot Type B and C Corner
‘Active Adult’ Duet lot:
Zero (0) foot minimum
interior/10 foot streetside.

Architectural pop-outs
and encroachments to
the front, side and rear
shall be allowed pursuant
to Municipal Code
Section 9-5.801.

Minimum Rear

Yard Setbacks 20 feet

Lot Type A, B, and C: 10
foot minimum/12 foot
average.

Additionally, Lot Type C

All Lot Types: 10 foot
minimum/12 foot

average.

Lot Type C with lots

with lots deeper than 95
feet: 15 foot minimum/18
foot average.

deeper than 95 feet: 15
foot minimum/18 foot
average.
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ORDINANCE NO.2021-**

April 13, 2021
Page 4

Proposed Planned
Development
District Standard

Standard R-6
Zoning

Proposed PD Zoning
for Single-Family
Residential (SF)

Proposed PD Zoning
for Active Adult
Residential (AA)

Accessory
Structure
Setbacks

Detached accessory
structures shall be
located behind the
required front yard
setback and cover
no more than 40%
of the required rear
yard area. Minimum
side yard for is 20
feet on corner lots
and zero feet on
interior lots. No
minimum rear yard
setback is

required. Attached
accessory buildings
shall comply with the
requirements
applicable to the
main building. A
detached accessory
building shall be at
least five feet from
any building.

All Lot Types: Interior lot;

All Lot Types: Interior lot:

side yard and rear yard
setback is zero feet.

All Lot Types: Corner lot:

side yard and rear yard
setback is zero feet.

All Lot Types: Corner lot:

street side yard is 10 feet
and rear /interior side
yard is zero feet.

street side yard is 10 feet
and rear /interior side
yard is zero feet.

Covered Patio

May encroach to
within 10 feet of rear
property line and to
within three feet of a
side property line.

All Lot Types: Covered
Patio/”California Room”:

A covered area, attached
or detached to the main
structure, without walls
on two or more sides.

Covered Patio setbacks:

All Lot Types: Covered
Patio/”California Room”:

A covered area, attached
or detached to the main
structure, without walls
on two or more sides.

Covered Patio setbacks:

3’ minimum to rear and
side yard. The wall-less
sides of Covered Patios
at the rear elevation can
encroach further than
architectural popouts. A
California Room with a
solid covered roof (not
trellis) is limited to cover
no more than 33% of the
required rear yard.

3’ minimum to rear and
side yard. The wall-less
side of Covered Patios at
the rear elevation can
encroach further than
architectural popouts. A
California Room with a
solid covered roof (not
trellis) is limited to no
more than 33% of the
required rear yard.

Maximum Building
Height

35 feet

All Lot Types: 35 feet for
single-story profile and
two-story structures.

All Lot Types: 35 feet for
single-story profile and

two-story structures.

4
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ORDINANCE NO.2021-**

April 13, 2021
Page 5

Proposed Planned
Development
District Standard

Standard R-6
Zoning

Proposed PD Zoning
for Single-Family
Residential (SF)

Proposed PD Zoning
for Active Adult
Residential (AA)

All Lot Types: 25 feet for
one-story structures.

All Lot Types: 25 feet for
one-story structures.

Maximum Lot
Coverage (gross
first floor living
plus garage area
divided by the lot
area and does not
include Covered
Patios/porches)

40%

Lot Type A and B: 60%
for single-story homes
and 54% for two-story
homes.

Lot Type C: 60% for
single-story or single-
story profile homes and
54% for two-story
homes.

Lot Type A and B: 60%
for single-story; 54% for
two-story and single-
story profile homes.

Lot Type C: 63% for
single story homes. 54%
for two-story and single-
story profile homes.

If developed as an Active
Adult community, all
homes may be single-
story — either detached
or as duets, based upon
market preferences. No
two-story homes shall be
required in an Active
Adult community.

Parking and
Driveways

20 feet from
property line to front
of garage.

2 spaces per unit in
a garage, plus one
guest parking space
on the street within
close proximity to
the unit served.

All Lot Types: 20-foot
minimum setback to

garage door for lots with
sidewalk along frontage.
18-foot minimum setback
to garage door for lots
without sidewalk along
frontage Garage
provides at least two off-
street parking spaces.
One on-street parking
space must be provided
in front of, or for corner
lots the parking space
may be on the street side
yard of - each house (at
least 20 feet of curb with
exceptions for cul-de-
sacs).

All Lot Types: 20-foot
minimum setback to

garage door for lots with
sidewalk along frontage.
18-foot minimum setback
to garage door for lots
without sidewalk along
frontage Garage
provides at least two off-
street parking spaces.
One on-street parking
space must be provided
in front of, or for corner
lots the parking space
may be on the street side
yard of - each house (at
least 20 feet of curb with
exceptions for cul-de-
sacs).

Driveway Width

Minimum 10 feet

Lot Type A: Driveway
width not to exceed 45%

of lot frontage.

Lot Type A: Driveway
width not to exceed 45%

of lot frontage.

AS




ORDINANCE NO.2021-**
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Page 6

Proposed Planned
Development
District Standard

Standard R-6
Zoning

Proposed PD Zoning
for Single-Family
Residential (SF)

Proposed PD Zoning
for Active Adult
Residential (AA)

Lot Type B and C:
Driveway width not to
exceed 40% of lot
frontage.

Lot Type B and C:
Driveway width not to
exceed 40% of lot
frontage.

Landscape
Requirements

The landscaped
setbacks from arterial
streets (Hillcrest Avenue)
shall be as shown on the
project’s Vesting
Tentative Map 9501
dated December 13,
2019.

The landscaped
setbacks from arterial
streets (Hillcrest Avenue)
shall be as shown on the
project’s Vesting
Tentative Map 9501
dated December 13,
2019.

Private Pool Club

A private Pool Club and
Parks shall be allowed

A private Pool Club and
Parks shall be allowed
within in the Vineyards at
Sand Creek project. If
developed as an Active
Adult Community, park
spaces and programming

interior lot shall be
10 feet in width and
the other side yard
can be five feet.

shall be included in the
community’s CC&R’s.

and Park within in the Vineyards at | may be adjusted to
Sand Creek project. reflect the Active Adult
programming. In no
case shall this
adjustment result in less
park acreage in the
gated community.
One or more model One or more model
home complexes that home complexes that
Model Home shov_vcase the different shov_vcase the different
Complexes lot sizes and prodgct_s lot sizes and prodgct_s
shall be allowed within shall be allowed within
the Vineyards at Sand the Vineyards at Sand
Creek project. Creek project.
For at least 25% of
the IO.t$ n a given RV Parking and storage | RV Parking and storage
subdivision, one _ .
_ side yard of an sha!l be prphlblted . sha!l be prphlblted _
RV Parking onsite. This exclusion onsite. This exclusion

shall be included in the
community’s CC&R’s.

Private Curbs

Creekside/VSC Private
Streets shall have the
option of providing a
beveled-curb as provided

Creekside/VSC Private
Streets shall have the
option of providing a
beveled-curb as provided
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ORDINANCE NO.2021-**

April 13, 2021
Page 7
Proposed Planned Standard R-6 Propos_ed PD Zor_1ing Proposed_ PD Zoning
Development Zoning for Single-Family for Active Adult
District Standard Residential (SF) Residential (AA)
for in the City of Antioch | for in the City of Antioch
Code. Code.

SECTION 5:

The City Council finds that the public necessity requires the proposed zone
change; that the subject property is suitable to the uses permitted in the proposed zone
change; that said permitted uses are not detrimental to the surrounding property; and that
the proposed zone change is in conformance with the Antioch General Plan, as amended.

SECTION 6:
This ordinance shall take effect and be enforced thirty (30) days from and after the
date of its adoption and shall be published once within fifteen (15) days upon passage

and adoption in a newspaper of general circulation printed and published in the City of
Antioch.

* k kk kK k%

| HEREBY CERTIFY that the forgoing ordinance was introduced and adopted at a
regular meeting of the City Council of the City of Antioch, held on the 23 day of March,
2021, and passed and adopted at a regular meeting thereof, held on the 13™ day of April,
2021, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Mayor of the City of Antioch

ATTEST:

City Clerk of the City of Antioch
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ORDINANCE NO.2021-**
April 13, 2021
Page 8

EXHIBIT A

REZONE LEGAL DESCRIPTION

LEGAL DESCRIPTION
Real property in the City of Antioch, County of Contra Costa, State of California, described as follows:
BEING ALL OF PARCEL (B) OF THAT CERTAIN TRUST TRANSFER DEED RECORDED MAY 26, 2004,
IN DOCUMENT NO. 2004-0199652 OF OFFICIAL RECORDS, IN THE OFFICE OF THE COUNTY
RECORDER OF CONTRA COSTA COUNTY, ALSO BEING A PORTION OF THE SOUTHEAST
QUARTER OF SECTION 9, TOWNSHIP 1 NORTH, RANGE 2 EAST, MOUNT DIABLO BASE AND
MERIDIAN.
EXCEPTING THEREFROM THE FOLLOWING DESCRIBED PARCELS OF LAND:

(A) THAT PARCEL OF LAND DESCRIBED IN THE DEED TO PACIFIC GAS AND ELECTRIC
COMPANY, RECORDED DECEMBER 12, 1991 IN BOOK 17077 OR 436.

(B) THAT PARCEL OF LAND DESCRIBED IN THE DEED TO PACIFIC GAS AND ELECTRIC
COMPANY, RECORDED JANUARY 9, 2009 IN INSTRUMENT NO. 2009-3639, OFFICIAL

RECORDS.

(C) BEGINNING AT THE NORTHEASTERN CORNER OF SAID SOUTHEAST QUARTER,;

THENCE, FROM SAID POINT OF BEGINNING, ALONG THE NORTHERN LINE OF SAID SOUTHEAST
QUARTER, NORTH 89°22'08" WEST (THE BEARING OF SAID NORTHERN LINE BEING TAKEN AS
NORTH 89°22'08" WEST FOR THE PURPOSE OF MAKING THIS DESCRIPTION) 1,562.40 FEET,;
THENCE, LEAVING SAID NORTHERN LINE, SOUTH 14°36'23" EAST 281.45 FEET;

THENCE, SOUTH 61°13'41" EAST 51.04 FEET,

THENCE, NORTH 57°49'21" EAST 516.24 FEET,;

THENCE, SOUTH 89°22'08" EAST 324.45 FEET;

THENCE, SOUTH 59°24'33" EAST 788.29 FEET TO A POINT ON THE EASTERN LINE OF SAID
SOUTHEAST QUARTER,;

THENCE, ALONG SAID EASTERN LINE, NORTH 00°55'42" EAST 409.59 FEET TO SAID POINT OF
BEGINNING.

TOGETHER THEREWITH, THE FOLLOWING DESCRIBED PARCEL OF LAND:

BEING A PORTION OF PARCEL C, AS SAID PARCEL C IS DESCRIBED IN THAT CERTAIN GRANT
DEED RECORDED SEPTEMBER 5, 2002, IN INSTRUMENT NO. 2002-0312734 OF OFFICIAL
RECORDS, IN THE OFFICE OF THE COUNTY RECORDER OF CONTRA COSTA COUNTY, MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHEASTERN CORNER OF THE SOUTHEAST QUARTER OF SECTION 9,
TOWNSHIP 1 NORTH, RANGE 2 EAST, MOUNT DIABLO BASE AND MERIDIAN;
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THENCE, FROM SAID POINT OF COMMENCEMENT, ALONG THE NORTHERN LINE OF SAID
SOUTHEAST QUARTER, NORTH 89°22'08" WEST (THE BEARING OF SAID NORTHERN LINE
BEING TAKEN AS NORTH 89°22'08" WEST FOR THE PURPOSE OF MAKING THIS DESCRIPTION)
1,562.40 FEET TO A POINT ON THE SOUTHERN LINE OF SAID PARCEL C, SAID POINT BEING THE
POINT OF BEGINNING FOR THIS DESCRIPTION;

THENCE, FROM SAID POINT OF BEGINNING, LEAVING SAID SOUTHERN LINE OF PARCEL C,
NORTH 14°36'23" WEST 100.92 FEET,;

THENCE, NORTH 58°51'12" WEST 887.40 FEET,;
THENCE, NORTH 89°23'27" WEST 91.74 FEET;

THENCE, SOUTH 75°29'23" WEST 158.77 FEET TO A POINT ON THE WESTERN LINE OF SAID
PARCEL C;

THENCE, ALONG SAID WESTERN LINE, SOUTH 00°5852" WEST 506.47 FEET TO THE
SOUTHWESTERN CORNER OF SAID PARCEL C;

THENCE, FROM SAID SOUTHWESTERN CORNER, ALONG SAID SOUTHERN LINE OF PARCEL C,
SOUTH 89°22'08" EAST 1,039.10 FEET TO SAID POINT OF BEGINNING.

EXCEPTING FROM A PORTION OF THE LAND:

AN UNDIVIDED ONE-HALF (1/2) RIGHT, TITLE AND INTEREST AND ESTATE IN AND TO ALL OIL,
GAS AND OTHER HYDROCARBONS AND MINERALS, AS RESERVED IN THE DEED FROM LOUIS
D. HEIDORN, ET AL, RECORDED MARCH 12, 1946, BOOK 889, PAGE 43, OFFICIAL RECORDS.

ALSO EXCEPTING FROM A PORTION OF THE LAND:

ALL OIL, GAS, CASINGHEAD GAS AND OTHER HYDROCARBONS AND MINERALS, AS GRANTED IN
THE DEEDS TO LOUIS E. GINOCHIO, ET AL, IN THE DEEDS RECORDED DECEMBER 24, 1964, BOOK
4770, PAGES 815, 818, 821, 824, 836, 839 AND 842, OFFICIAL RECORDS.

EXCEPTING FROM THE REMAINING PORTION OF THE LAND:

ALL OIL, GAS, CASINGHEAD GAS AND OTHER HYDROCARBONS AND MINERALS, AS GRANTED IN
THE DEEDS TO LOUIS E. GINOCHIO, ET AL, IN THE DEEDS RECORDED DECEMBER 24, 1964, BOOK
4770, PAGES 803, 806, 809, 812, 827, 830 AND 833, OFFICIAL RECORDS.

ALSO EXCEPTING FROM THE REMAINING PORTION OF THE LAND:

ALL RIGHTS RESERVED IN THE DEED FROM LOUIS E. GINOCHIO AND MARY BARTOLOMEI, AS
THE DULY APPOINTED AND ACTING EXECUTORS UNDER WILL OF JOHN R. GINOCHIO JR., ALSO
KNOWN AS JOHN GINOCHIO, JR., ALSO KNOWN AS JOHN GINOCHIO, JR., ALSO KNOWN AS
JOHN R. GINOCHIO, DECEASED, RECORDED SEPTEMBER 15, 1989, BOOK 15347, PAGE 727,
OFFICIAL RECORDS, DESCRIBED AS FOLLOWS:

ITS UNDIVIDED INTEREST IN ANY AND ALL OIL, GAS ANDS MINERALS OF WHATSOEVER KIND
OR NATURE SITUATE THEREIN, NOW OR HEREAFTER DISCOVERED, AND THE RIGHTS TO
EXPLORE FOR, DRILL AND PRODUCE ALL OR ANY THEREOF, AND THE RIGHT TO GRANT
LEASES FOR THE EXPLORATION AND PRODUCTION THEREOF.
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THIS LEGAL DESCRIPTION IS MADE PURSUANT TO THAT CERTAIN CERTIFICATE APPROVING A
PW 443-03-14 LOT LINE ADJUSTMENT RECORDED SEPTEMBER 5, 2014 AS INSTRUMENT NO. 2014-
0150641 OF OFFICIAL RECORDS.

APN: 057-050-024-9

10
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Brad Helfenberger, Parks and Recreation Direct@/

SUBJECT: Resolution Naming Parcel C Park (APN: 057-030-023) of The Aviano
Subdivision 9249 “Bay Miwok Meadows Park.”

RECOMMENDED ACTION
It is recommended that the City Council adopt the attached resolution naming Parcel C
Park (APN: 057-030-023) of the Aviano Subdivision 9249 “Bay Miwok Meadows Park.”

BACKGROUND

On September 8, 2015, the City Council adopted Resolution No. 2015/68 approving a
vesting tentative map and providing conditions of approval for the Aviano Subdivision
9249 project. The conditions call for the design of 4.88-acre park, referred to as Parcel C
Park, to be completed prior to the issuance of the 319t building permit. Parcel C Park
(APN: 057-030-023) of the Aviano Subdivision 9249 is located in the center of the Aviano
subdivision alongside Caneva Court and Trimonti Circle, while the Aviano subdivision is
located on the easterly side of the Sand Creek Focus Area, west of the current terminus
of Hillcrest Avenue, east and north of Dozier Libby Medical High School. Parcel C Park
has been made a public park and was dedicated to the City with the recordation of Aviano
Phase 1 Subdivision 9249.

On August 27, 2019, the City Council approved a Policy for Naming and Renaming of
Parks, Recreation Features, or Public Spaces (attached). The policy states, in part, that
“first priority in naming shall be given to geographical location. New names must be
noticeably different than all existing names to avoid duplication or confusion.” Additionally,
“park/recreation features/public spaces could fall into one of the following categories:
geographic, historic or indigenous, natural features, person or community group.” There
are additional requirements for naming a park after an individual or community group that
can be found in the attached policy.

The developer, Denova Homes, and City staff worked together to propose the following
list of names to be considered for recommendation to City Council for approval. These
names were presented to the Parks and Recreation Commission at the March 18, 2021
Regular Meeting:

6H
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e Trimonti Meadows Park: This name was suggested by the developer and is being
considered because the park will be adjacent to Trimonti Circle, a new street in the
development.

e Lazaro Cardenas Park: Lazaro Céardenas is the City of Antioch’s sister city located
in Michoacéan, Mexico. The City of Lazaro Cardenas was named for a popular
Mexican President by the same name. Antioch has an established practice of
naming parks after a sister city, as was done with Chichibu Park. This name was
suggested by City Staff.

e Sand Creek Park: The park is located in the Sand Creek Focus Area, which
stretches across several square miles of the southern part of the City. This name
was suggested by City Staff.

e Miwok Park: The Bay Miwok are a cultural and linguistic group of Miwok, a Native
American people in Northern California who live in Contra Costa County. This
name was suggested by City Staff.

COMMISSION RECOMMENDATION

After considering these suggestions, the Parks and Recreation Commission voted to
recommend to the City Council that the park be named “Miwok Meadows Park.” The word
“‘Meadows” was added to the Miwok Park suggestion to differentiate it from Miwok Park
in Brentwood. The “Trimonti Meadows” suggestion included “Meadows” in the park name
in recognition of the large grass area to be included with the park.

ADDITIONAL INFORMATION

Following the Parks and Recreation Commission Meeting, the City recognized that the
distinction of “Bay Miwok” provided a more nuanced reference to indigenous peoples who
inhabited Antioch and other areas of East Contra Costa County, while “Miwok” is a
broader reference and geographical area. In order to honor the indigenous people who
were local to Antioch, the staff recommendation has been updated to “Bay Miwok
Meadows Park.”

ATTACHMENTS

A. Resolution

B. Vicinity Map

C. Park Naming Policy




ATTACHMENT A

RESOLUTION NO. 2021/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
NAMING PARCEL C PARK (APN: 057-030-023) OF THE AVIANO SUBDIVISION
9249 “BAY MIWOK MEADOWS PARK?”

WHEREAS, the City Council adopted resolution 2015/68 approving a vesting
tentative map and providing conditions of approval for the Aviano Subdivision 9249
project, which call for the design of a 4.88 acre park, referred to as Parcel C park;

WHEREAS, at the City Council Regular Meeting of August 27, 2019, the City
Council approved a Policy for Naming and Renaming of Parks, Recreation Features, or
Public Spaces, which states that suggestions that meet the criteria are to be brought to
the Parks and Recreation Commission for Recommendation for Approval by City
Council;

WHEREAS, the policy states that names that fall into “historic or indigenous”
categories may be considered for recommendation;

WHEREAS, at the Parks and Recreation Commission Regular Meeting of March
18, 2021, the Parks and Recreation Commission were presented with suggestions and
recommended the park be named “Miwok Meadows Park;”

WHEREAS, Following the Parks and Recreation Commission recommendation,
the City recognized the distinction of “Bay Miwok” provided a more nuanced reference
to indigenous peoples who inhabited Antioch and other areas of East Contra Costa
County; and

WHEREAS, In order to honor the indigenous peoples who were local to Antioch,
the staff recommendation has been updated to “Bay Miwok Meadows Park.”

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Antioch hereby names Parcel C Park (APN: 057-030-023) of the Aviano Subdivision
9249 “Bay Miwok Meadows Park.”
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| HEREBY CERTIFY that the foregoing resolution was passed and adopted by
the City Council of the City of Antioch at a regular meeting thereof, held on the 13th day
of April, 2021 by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH
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Vicinity Map




ATTACHMENT C

POLICY FOR NAMING AND
RENAMING OF PARKS,
RECREATION FEATURES, OR
PUBLIC SPACES

(NAMING POLICY)

City of Antioch
Adopted August 2019



ANTl@CH City of Antioch

Polices & Procedures

POLICY FOR NAMING AND RENAMING OF PARKS, RECREATION FEATURES, OR
PUBLIC SPACES (NAMING POLICY)

Overview

The purpose of a Policy for naming parks, recreation features and public spaces is to
establish a guideline for the naming of community assets and to provide the guideline for
members of the public interested in participating in naming. The use of names based
upon distinguishing characteristics, location, history or historical usage is a long-standing
practice for the official naming of public sites and facilities. The U.S. Board on Geographic
Names oversees the naming of federal sites and many agencies adopt policies that are
generally similar to those of the Board on Geographic Names.

It is the policy of the City to name park, recreation features, or public spaces in a manner
that will provide an easy and recognizable reference for the City’s customers. Therefore,
first priority in naming shall be given to geographical location. New names must be
noticeably different than all existing names to avoid duplication or confusion.

Although first priority in naming shall be given to geographical location, park/recreation
features/public spaces could fall into one of the following categories: geographic, historic
or indigenous, natural features, person or community group. Features of parks may be
named separately from the entire park as long as the name complies with the general
naming requirements. For example, Antioch Community Park includes the Worth Shaw
Sports Complex.

Requirements for naming a park/recreation features/public space after an individual or
community group shall include the following requirements.

- Must have made a significant contribution to the park(s), recreation department, or
community as a whole; improving the quality of life in Antioch.

- May not be named after an individual while still alive.

- Should have had a direct and long-term association with the park/recreation
feature or public space.

- May result as a stipulation of a donation of land or significant monetary
contribution.

Names for parks/recreation features/public spaces shall not be overly long or difficult to
pronounce, and names that are derogatory or highly offensive shall not be used
regardless of how long the name has been informally established.

Public participation in naming parks/recreation features/public spaces is encouraged.
Recommendations should be submitted to the Recreation Department in writing.
Nominations that are found to be in compliance with the Policy will be forwarded to the
Parks and Recreation Commission for review and recommendation. The Parks and
Recreation Commission will make a recommendation to the City Council based upon their
review of the nominations.



City of Antioch

Polices & Procedures

General Policy

It is the policy of the City to name park, recreation facilities or public spaces in a
manner that will provide an easy and recognizable reference for the City’s
customers. Therefore, first priority in naming facilities shall be given to geographical
location.

The geographic location may be based on the identification of the facility with a
specific place, neighborhood, major street, or regional area of the City.

Facilities may also be named based on distinguishing, prominent, natural or
geological features.

Names in common or historical usage have a secondary priority.

Names that honor a person or community that has made a distinct and significant
contribution to the City of Antioch will be considered in accordance with the
documentation of contributions of the person or group being honored. Individuals
will not be recognized while still living. For example, Worth Shaw Sports Complex is
named after the first Recreation Director — Worth Shaw.

Persons, families, and organizations that are considered early or long-time Antioch
settlers (more than 50 years) should have had a direct and long-term association
with the land, feature or facility. For example, Prewett Community Park is named
after the ranching family that owned the land; they were instrumental in educational
efforts within the community and region.

Naming that is done in exchange for contributions and partnerships will be
considered in accordance with the agreement approved by City Council. For
example, Chichibu Park recognizes the historical relationship with Antioch’s Sister
City — Chichibu, Japan.

Names that are derogatory or offensive to a particular racial or ethnic group, gender
or religious group may not be used.

Conditions of property donation or deed shall be honored regarding name of facility,
although a geographic or characteristic name is preferred.

Recreation Features in parks and public spaces may be named separately from the
whole as long as the name complies with the general policy.

Names that are similar to existing park or recreation facilities or properties in the
Antioch area should be avoided in order to minimize confusion.

Residents are encouraged to participate in the naming process; all
recommendations will be submitted to the Parks and Recreation Director in writing
with documentation and demonstration of the outstanding achievements,
contributions to the community, and enrichment for all residents.
Recommendations for naming will be reviewed by the Parks and Recreation
Commission and if approved, submitted to City Council for final consideration.

All decisions with respect to the naming of parks, recreation features and public
spaces will be at the final discretion of the City Council, which may choose not to
grant any naming or recognition.



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Scott Buenting, Project Manager%

APPROVED BY: John Samuelson, Public Works Director/City Engineer\s‘S

SUBJECT: Consideration of Bids for the City Hall Plaza Improvements and Leo
Fontana Fountain (P.W. 247-R)

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Approving an amendment to increase the fiscal year 20/21 Capital Improvement
Budget for the City Hall Plaza Improvements and Leo Fontana Fountain (“Project”)
in the amount of $400,000 from the General Fund;

2. Authorizing and directing the City Manager or designee to make the necessary
fiscal year 20/21 budget adjustments;

3. Awarding the construction agreement (“Agreement”) for the Project to the lowest,
responsive, and responsible bidder, Mercoza;

4. Approving an Agreement with Mercoza in the amount of $458,013 in substantially
the form attached as “Attachment C”; and

5. Authorizing the City Manager to execute the Agreement with Mercoza for a total
amount of $458,013.

FISCAL IMPACT

The fiscal year 20/21 Capital Improvement Budget includes $120,000 from the General
Fund. Adoption of this resolution will increase funding by $400,000 from the General Fund
for the Project for a total of $520,000 for engineering, inspections, contract administration
and construction of the Project.

DISCUSSION

On March 30, 2021, three (3) bids were received and opened, as shown on the attached
tabulation. The low bid was submitted by Mercoza of Campbell in the amount of
$458,013. The bids have been checked and found to be without errors or omissions.

I
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This Project will generally consist of performing the exterior remodeling of a portion of the
existing City Hall Plaza including the construction of a new water feature; the demolition
and removal of the existing fountain structure, steps, planter, planting area and related
brick and concrete paving; removal and or relocation of existing lights and flagpole;
construction of new fountain with stone cladding and installation of all related electrical
and plumbing; construction of new on grade and above grade planters with requisite
waterproofing, drainage, irrigation and soils; and the construction of new concrete and
brick paving, including new steps and handrails.

The original project only envisioned replacing the Fontana Fountain, which had fallen into
a state of disrepair and become inoperable. In the process of working on the fountain-
only design, it became evident that the surrounding area, which was constructed in 1980,
was in need of concrete repairs and ADA modifications. This led to a more extensive and
aesthetically pleasing design that will result in a beautiful fountain and plaza on the north
side of the main City Hall entrance and connecting to Waldie Plaza. This project will be
another significant part of the Rivertown Revitalization that is currently occurring with the
rehabilitation and restoration of buildings and the opening of new restaurants and
businesses.

ATTACHMENTS

A: Resolution

B Bid Tabulation

C: Construction Agreement

D Leo Fontana Fountain Drawings



ATTACHMENT “A”

RESOLUTION NO. 2021/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AWARDING THE CITY HALL PLAZA IMPROVEMENTS AND LEO FONTANA
FOUNTAIN AGREEMENT, APPROVING A CONSTRUCTION AGREEMENT WITH
MERCOZA, AUTHORIZING THE CITY MANAGER TO EXECUTE THE AGREEMENT
AND AMENDING THE FY 2020/21 BUDGET
P.W. 247-R

WHEREAS, the City Hall Plaza Improvements and Leo Fontana Fountain
(“Project”) was published and advertised in the East County Times on February 23, 2021
and February 25, 2021 and a Notice to Contractors was sent to the construction trade
journals;

WHEREAS, on March 30, 2021, three (3) bids were received for the Project;

WHEREAS, the City Council has considered an amendment increasing the fiscal
year 20/21 Capital Improvement Budget in the amount of $400,000 for the Project from
the General Fund;

WHEREAS, the City Council has considered awarding the Project construction
agreement (“Agreement”) to the lowest, responsive, and responsible bidder, Mercoza;
and

WHEREAS, the City has considered authorizing the City Manager to execute the
Agreement with Mercoza for a total amount of $458,013.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Approves an amendment to increase the fiscal year 20/21 Capital Improvement
Budget in the amount of $400,000 for the City Hall Plaza Improvements and
the Leo Fontana Fountain from the General Fund;

2. Authorizes and directs the City Manager or designee to make the necessary
fiscal year 20/21 budget adjustments;

3. Awards the construction agreement for the Project to the lowest responsive and
responsible bidder, Mercoza;

4. Approves an Agreement with Mercoza for a total amount of $458,013 in
substantially the form attached as “Attachment C” to the staff report; and

5. Authorizes the City Manager to execute the Agreement in a form approved by
the City Attorney.

A



RESOLUTION NO. 2021/**
April 13, 2021
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 13" day of

April 2021, by the following vote:
AYES:

NOES:

ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH

A



CITY OF ANTIOCH

TABULATION OF BIDS
JOB TITLE: City Hall Plaza Improvements and Leo Fontana Fountain
(P.W. 247-R)
BIDS OPENED: March 30, 2021 ~2:00 p.m.
Parking Lot Directly South of Antioch City Hall
Engineer's Mercoza Tricon Construction Inc. Kerex Engineering, Inc.
Estimate Campbell Rancho Cordova Pleasant Hill
TOTAL BID PRICE $400,000.00 $458,013.00 $867,911.00 $955.000.00
LIST OF SUBCONTRACTORS
Mercoza Tricon Construction, Inc. Kerex Engineering, Inc.
Electrical Demolition Water Fountain
L.D. Strobel Co. Penhall Western Water Features
Concrete Rebar Electrical
Villalobos & Associates MCR 4B Electric
Masonry Waterproofing
LC Masonry Services R. Brothers
Waterproofing
Elite Waterproofing & Epoxy Flooring

Page 1
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ATTACHMENT "C"

AGREEMENT

THIS AGREEMENT, made and entered into this 13th day of April, 2021 by and between

MERCOZA, hereinafter called “CONTRACTOR" and the CITY OF ANTIOCH, hereinafter called
the "CITY."

WITNESSETH, that the CONTRACTOR and the CITY, for consideration hereinafter

named, agree as follows:

1.

SCOPE OF WORK

The work consists, in general, of furnishing all materials, labor, tools, plant, supplies,
equipment, transportation and superintendence necessary to perform the work required
for P.W. No. 247-R. The work is more fully described in the Description of Project,
Construction Details and Plans contained in the Contract Documents. The Contract
Documents are defined below in Section 4 of this Agreement.

TIME OF COMPLETION

After this Agreement has been executed by the parties, the CONTRACTOR shall begin
work within ten (10) calendar days after the effective date of the Notice to Proceed, and
shall diligently prosecute all of the work under this Agreement in all parts and
requirements as defined in the Contract Documents, from the effective date of said
Notice to Proceed. The period of performance shall be ninety (90) working days from
the Notice to Proceed.

TOTAL BID PRICE

The CONTRACTOR shall faithfully perform all of the work hereunder for the Contract
Price of Four hundred fifty-eight thousand, thirteen dollars ($458,013.00), payable
by the CITY to the CONTRACTOR at the time and in the manner provided in the
Contract Documents.

SCHEDULE OF BID PRICES FOR CITY HALL PLAZA IMPORVEMENTS
AND LEO FONTANA FOUNTAIN
P.W. 247-R

Item
No.

Unit

Extended

Description Unit Price
P Amount

1LS
1LS
1LS
1LS

Demolition, complete in place for the lump sum price......... $ 15,580.00 $ 15,580.00

Excavation, complete in place for the lump sum price......... $ 12,960.00 $12,960.00

Concrete, complete in place for the lump sum price.......... $152.280.00  $152,280.00

Waterproofing, complete in place for the lump sum price... $ 41,904.00 $ 41,904.00

Cl



Item

Unit

Description

Unit Price

Extended

No. Amount
5. 1LS Stone Veneer, complete in place for the lump sum price...... $ 60.480.00 $ 60.480.00
6. 1LS Ornamental Metal, complete in place for the lump sum price... $ 17.604.00 $ 17.604.00
7. 1LS Electrical, complete in place for the lump sum price...... $ 46.320.00 $ 46.320.00
8. 1LS Plumbing, complete in place for the lump sum price...... $22.197.00 $ 22.197.00
9. 1LS Brick Paving, complete in place for the lump sum price... $31.968.00 $ 31.968.00
10. 1LS Electrical, complete in place for the lump sum price...... $12.000.00 $ 12.000.00
11. 1LS Plumbing, complete in place for the lump sum price...... $ 8.000.00 $ 8,000.00
12.  1LS Miscellaneous, complete in place for the lump sum price. $ 36,720.00 $ 36.720.00
TOTAL BID PRICE $ 458,013.00
4. COMPONENT PARTS

This Agreement shall consist of the following documents, each of which is on file in the

City of Antioch, Capital Improvements Department, and all of which are incorporated

herein by this reference:

A. Agreement

B. Notice Inviting Bids

C. Description of Project

D. General Conditions (2006 Caltrans Standard Specifications)

E. Special Provisions

F. Construction Details

G. Contract Plans

H. Addenda No. (N/A)

l. Performance Bond

J. Payment bond

K. Bid Forms

5. SERVICE OF NOTICE

Any notice required or permitted to be given under this Agreement shall be deemed
given when personally delivered to recipient thereof or mailed by registered or certified
mail, return receipt requested, postage pre-paid, to the appropriate address specified in
the CONTRACTOR’s bid, and in the case of the CITY, to P. O. Box 5007, Antioch, CA
94531-5007, or at any other address which either party may subsequently designate in

writing to the other party.

(oA



GOVERNING LAW

This Agreement shall be governed and construed in accordance with the laws of the
State of California. Any action relating to this Agreement shall be instituted and
prosecuted in a court of competent jurisdiction in the State of California. Each party
hereby appoints the party listed opposite its name to act as its initial agent for service of
process relating to any such action:

CITY: Capital Improvements Division
City of Antioch
200 “H” Street
P. O. Box 5007
Antioch, CA 94531-5007

CONTRACTOR: Jason Amador Duran Martinez
Mercoza
P.O. Box 110283
Campbell, CA 95011

Each such agent is hereby authorized and directed to accept service of process in any
such action on behalf of his principal until such time as his successor shall have been
appointed by his principal and notice thereof has been delivered to the other party in the
manner provided herein for the giving of notice.



CONTRACTOR:

MERCOZA
Name Under Which Business is Conducted

The undersigned certify that they sign this Agreement with full and proper authorization so to do:

*By:

Title:

By:

Title:

* [f CONTRACTOR is a corporation, this Agreement must be executed by two officers of the
corporation, consisting of: (1) the President, Vice President, or Chair of the Board; and (2) the
Secretary, Assistant Secretary, Treasurer or Chief Financial Officer. In the alternative, this
Agreement may be executed by a single officer or a person other than an officer provided that
evidence satisfactory to the CITY is provided demonstrating that such individual is authorized
to bind the corporation (e.g. — a copy of a certified resolution from the corporation’s bylaws).

CITY OF ANTIOCH, CALIFORNIA
A Municipal Corporation

By:

Rowland E. Bernal, Jr., City Manager

By:

Elizabeth Householder, City Clerk

APPROVED AS TO FORM:

By:

Thomas Lloyd Smith, City Attorney
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of April 13, 2021
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Shaun Connelly, Distribution Superintendent
APPROVED BY: John Samuelson, Public Works Director/City Engineer ¥

SUBJECT: Consideration of Bids for Backflow Apparatus and Parts, Bid No.
259-0323-21A

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Awarding the Backflow Apparatus and Parts bid to Backflow Distributors, Inc.

2. Approving the purchase agreement with Backflow Distributors, Inc. for an amount
not to exceed $165,000 per fiscal year and a combined not to exceed total amount
of $495,000 for the three fiscal year periods ending in Fiscal Year 2023/24, with
the option to extend the agreement an additional two (2) years.

3. Authorizing the City Manager to execute the Agreement with Backflow Distributors,
Inc. for a total amount not to exceed $495,000.

FISCAL IMPACTS

Funding for this agreement is allocated in the Water Enterprise Fund. The total purchase
order for Backflow Distributors, Inc. is not to exceed $165,000 per fiscal year and a
combined not to exceed total amount of $495,000 for the three fiscal year periods ending
in fiscal year 2023/24, with the option to extend the agreement an additional two (2) years:
see bid tabulation, Attachment B.

DISCUSSION

Public Works maintains an inventory of backflow apparatus and parts necessary for
timely maintenance and repairs to the City's potable drinking water system; as per
regulations set forth by the State Water Resources Control Board (SWRCB) and the
American Water Works Association (AWWA) specifying guidelines and requirements for
protecting the quality and safe delivery of the potable drinking water throughout the City’s
Water Distribution system. Materials are stored at the Public Works corporation yard and
inventories are procured and distributed by Warehouse & Central Stores staff.

Public Works distributed the request for bids to vendors on March 9, 2021. The bid closed
on March 23, 2021, and five (5) qualified bids were received. The recommended action
is to award the bid to Backflow Distributors, Inc., which submitted a qualified, competitive,
low bid.

J
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ATTACHMENTS
A. Resolution
B. Bid Tabulation



ATTACHMENT “A”
RESOLUTION NO. 2021/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AWARDING THE BACKFLOW APPARATUS AND PARTS AGREEMENT,
APPROVING THE PURCHASE AGREEMENT WITH BACKFLOW DISTRIBUTORS,
INC. AND AUTHORIZING THE CITY MANGAGER TO EXECUTE THE AGREEMENT

WHEREAS, the City’s Warehouse and Central Stores Division annually assesses
its inventory of parts and equipment in conjunction with the operations of the City's
backflow prevention and maintenance programs based on standard replacement criteria;

WHEREAS, a public bid was published on March 9, 2021 and the bid closed on
March 23, 2021;

WHEREAS, Backflow Distributors, Inc. submitted a qualified, competitive, low, bid
for the City’s Backflow Apparatus and Parts; and

WHEREAS, the Water Distribution Division of Public Works maintains the City's
established infrastructure through timely inspections and replacement of parts and
equipment that are beyond their useful life, which is critical in meeting water quality criteria
set by State regulations.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Awards the Backflow Apparatus and Parts Bid No. 259-0323-21A to Backflow
Distributors, Inc.

2. Approves a purchase agreement with Backflow Distributors, Inc. for a not to
exceed amount of $165,000 per fiscal year for Backflow Apparatus and Parts,
and a combined not to exceed total of $495,000 over the three (3) fiscal year
periods ending in Fiscal Year 2023/24, with the option to extend the agreement
an additional two (2) years, and

3. Authorizes the City Manager to execute the purchase agreement in a form
approved by the City Attorney.



RESOLUTION NO. 2021/**
April 13, 2021
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 13t day of
April, 2021 by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



CITY OF

ANTIOCH

BACKFLOW APPARATUS AND PARTS
BID NO. 659-0323-21A
BID CLOSED: March 23, 2021
BID TABULATION

VENDOR

BACKFLOW
PARTS TOTAL

$60,978.80

$130,005.50

$56,525.42

$92,508.44

$61,981.74

BACKFLOW
APPARATUS
TOTAL

$185,768.00

$183,559.50

$162,44.83

$217,045.00

$163,370.89

GRAND TOTAL

$246,746.80

$313,565.00

$218,970.25

$309,553.44

$225,352.63




CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Phil Hoffmeister, Administrative Analyst II

APPROVED BY: John Samuelson, Public Works Director/City Engineer\)5

SUBJECT: Resolution Approving Consolidated Engineer’'s Report and Declaring
Intention to Levy and Collect Assessments for the Hillcrest, Citywide,

Downtown, Almondridge, Lone Tree, and East Lone Tree Landscape
Maintenance Districts, and Setting Public Hearing (PW 500)

RECOMMENDED ACTION

It is recommended that the City Council adopt the attached Resolution approving the
Consolidated Engineer’s Report and setting May 11, 2021 as the date for the Public
Hearing.

FISCAL IMPACT

Street Light and Landscape Maintenance District (SLLMD) assessment revenues for FY
2021-22 are estimated at approximately $2,195,676 and maintenance costs are
estimated at approximately $6,441,139. After applying available SLLMD balances,
$3,465,158 will be needed from the General Fund to cover remaining costs, which is
already incorporated into the proposed General Fund budget for FY2021-22.

DISCUSSION

In Fiscal Year (FY) 2001-02, a Citywide Proposition 218 ballot to create one citywide
Street Light and Landscape Maintenance District (SLLMD), subdivided into four benefit
zones, failed by a 70% margin. Following that failed election, Council approved the
Engineer's Report for the “existing” or “base assessment” Assessment District. That
report, as does this year’s, assesses only properties that are subject to assessments that
were previously imposed by petition of the developer of the parcel.

The 1972 Street Light and Landscape Maintenance District Act requires a Registered
Civil Engineer prepare an Engineer's Report annually prior to rate setting by the City
Council.

The attached Engineer’s Report presents maintenance cost estimates based on FY 2021-
22 budgets and approximately $2,195,676 in collected assessments. None of the
assessments exceed their respective maximum base rate. Based on previous Council

K
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direction, assessments have been allocated first to cover costs of administration, then to
local landscaping, and finally arterials and medians. Any shortfalls are shown as a
contribution by the General Fund.

The action of the Council tonight is to approve the receipt of the Engineer's Report and
to set a Public Hearing to consider it fully on May 11, 2021. At that time, staff will
recommend that Council confirm the levy of assessments and certify them to the County.

ATTACHMENTS

A. Resolution

B. Engineer’s Report

C. Street Light and Landscape Maintenance District Boundary Map




ATTACHMENT “A”

RESOLUTION NO. 2021/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
APPROVING THE CONSOLIDATED ENGINEER’S REPORT AND DECLARING THE
INTENTION TO LEVY AND COLLECT ASSESSMENTS FOR THE HILLCREST,
CITYWIDE, DOWNTOWN, ALMONDRIDGE, LONE TREE, AND EAST LONE TREE
LANDSCAPE MAINTENANCE DISTRICTS, AND SETTING PUBLIC HEARING
(PW 500)

WHEREAS, the City Council has ordered the formation of the Hillcrest, Citywide,
Downtown, Aimondridge, Lone Tree Way, and East Lone Tree Landscape Maintenance
Districts; and

WHEREAS, Streets & Highway Code §22620 et seq and Proposition 218 provide
the procedures for the levy of annual assessments and the formation of such assessment
districts; and

WHEREAS, the engineer of work has filed a report with the City Clerk, setting out
the matters required by state law; and

WHEREAS; the City Council hereby approves the Consolidated Engineer's
Report as submitted;

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Antioch
as follows:

The City Council hereby approves the Consolidated Engineer's Report as submitted and
declares its intention to levy and coliect assessments within the Hillcrest, Citywide,
Downtown, Almondridge, Lone Tree, and East Lone Tree Landscape Maintenance
Districts for the fiscal year 2021-2022.

1. The improvements in each District include maintenance of public landscaping,
including but not limited to roadside and medians on collector streets, cul-de-sacs,
landscaped trails and open space. No substantial changes are proposed to be
made regarding the existing improvements, except the maintenance of new
facilities that have been constructed since the last Engineer’s Report.

2. The Hilicrest Landscape Maintenance District generally encompass the
subdivisions abutting or in the area of Hillcrest Avenue. The Downtown District
generally encompasses the commercial downtown area of the City. The
Almondridge District generally encompasses the Almondridge subdivision. The
Lone Tree District generally encompasses the subdivisions in the area south of
Lone Tree Way. The East Lone Tree District generally encompasses the
subdivisions in the area east of Vista Grande Drive and west of Empire Avenue.
The Citywide District encompasses the remainder of the City, which is not included
in one of the above-mentioned districts.



RESOLUTION NO. 2021/**
April 13, 2021
Page 2

3.

Reference is made to the Consolidated Engineer's Report, on file with the City
Clerk, for a full and detailed description of the improvements, the boundaries of the
assessment districts, and any zones therein, and the proposed assessments upon
assessable lots and parcels within those districts.

Notice is hereby given that the City Council will conduct a public hearing on the
matter of the levy and collection of assessments as described herein on May 11,
2021 at the City Council Chambers, City Hall, Third and “H” Streets, Antioch,
California. Public testimony will be allowed at this public hearing regarding the
proposed levy and collection of assessments as described herein.

The City of Antioch is proposed to be assessed for its proportional street frontage
in Downtown District 4, Zone 1.

Separate written protests may be filed with the City Clerk, City Hall, 200 “H” Street,
P.O. Box 5007, Antioch, California, 94531-5007 at any time prior to the conclusion
of the public hearing on May 11, 2021. Written protests may also be filed via email
to: cityclerk@ci.antioch.ca.us. Protests must state all grounds of objection. A
protest filed by a property owner must contain the address of the affected property.
The City Council will also receive oral testimony and objections. If you wish to
provide testimony, you may do so any of the following ways: (1) by filling out an
online speaker card, located at https:/www.antiochca.gov/government/city-
council-meetings/live/, (2) by emailing the City Clerk prior to or during the meeting
at cityclerk@ci.antioch.ca.us; or (3) by dialing (925) 776-3057 during the meeting.

The City Clerk is hereby directed to publish a public hearing notice in the Contra
Costa Times, as required by law.

None of the proposed assessments are proposed to be increased over the
amounts authorized by the ballot measure.

If any person challenges the decision of the City in this matter in court, he or she may be
limited to raising only those issues that were raised at the public hearing described in this
notice, or in written correspondence delivered to the City at, or prior to, the public hearing.

A copy of the Engineer’s Report is available online at https://www.antiochca.gov/fc/public-
works/engineering/Engineering-Report.pdf. Written statements in favor of, or in

opposition to this matter, may be filed with the City Clerk, City Hall, 200 “H” Street (P.O.
Box 5007), Antioch CA 94531-5007, or via email to cityclerk@ci.antioch.ca.us at any time
prior to the hearing and to be heard thereon.




RESOLUTION NO. 2021/**
April 13, 2021
Page 3

| HEREBY CERTIFY that the foregoing resolution was adopted by the City
Council of the City of Antioch at a regular meeting thereof; held on the 13t day of April,
2021 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT “B”

CITY OF

ANTIQCH

CITY OF ANTIOCH
CONTRA COSTA COUNTY, CALIFORNIA

CONSOLIDATED ENGINEER'S REPORT

FOR THE
CITY OF ANTIOCH
STREET LIGHT AND LANDSCAPE MAINTENANCE
DISTRICT NUMBERS 1, 2A, 4, 5, 9, AND 10

AND THE

LEVY OF THE ANNUAL ASSESSMENT

FOR THE 2021/22 FISCAL YEAR

City of Antioch

April 13, 2021

Prepared by
City of Antioch

Director of Public Works/City Engineer
John Samuelson, P.E.

Philip Hoffmeister, Administrative Analyst ||



STREET LIGHT AND LANDSCAPE MAINTENANCE DISTRICT
NUMBERS 1, 2A, 4, 5, 9, AND 10
(Pursuant to the Landscaping and Lighting Act of 1972 and Proposition 218)

The undersigned respectfully submits the enclosed Engineer’s Report as directed by the
City Council.

Dated By

John Samuelson, P.E.
License Expires 6/30/21

| HEREBY CERTIFY that the enclosed Engineer’'s Report, together with Assessment
and Assessment Diagram thereto attached, was filed with me on the day of
, 2021.

Elizabeth Householder, City Clerk
City of Antioch
Contra Costa County, California

| HEREBY CERTIFY that the enclosed Engineer’'s Report, together with Assessment
and Assessment Diagram thereto attached, was approved and confirmed by the City
Council of the City of Antioch, California on the day of , 2021.

Elizabeth Householder, City Clerk
City of Antioch
Contra Costa County, California

I HEREBY CERTIFY that the enclosed Engineer’'s Report, together with Assessment
and Assessment Diagram thereto attached, was filed with the County Auditor of the
County of Contra Costa, California on the day of , 2021.

Elizabeth Householder, City Clerk
City of Antioch
Contra Costa County, California

By

Date
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INTRODUCTION

A. Preamble

In March 2001, Council considered a ‘reorganized” Street Light and Landscape
Maintenance District (SLLMD) that would have created a single citywide District,
subdivided into multiple benefit zones. In accordance with Proposition 218, ballots were
sent to property owners for their approval/disapproval of that reorganized district. The
result of that election was a majority “No” vote defeating the proposal. At its meeting on
June 26, 2001, Council voted to approve the “Existing Light and Landscape Maintenance
District”, and that assessments could be levied only up to the “base assessments” for
each parcel as recorded in Fiscal Year (FY) 2000-2001, (Resolution 2001/63). Since
June 2001, new districts and zones have been formed that established a base rate plus
an inflationary adjustment equal to the San Francisco Consumer Price Index (CPI)
increase for the preceding twelve-month period.

As indicated in previous Engineer's Reports, most districts and zones did not collect
sufficient assessments to finance estimated maintenance costs. Shortfalls were covered
by contributions by the City General Fund. In FY 2003-04 Staff presented Council options
for increasing assessments to their maximum base rates to reduce those shortfalls. In
June 2003, Council decided to increase assessments to their respective maximum base
assessments over a 3-year period. The final increment was approved by Council for FY
2005-06; however, some shortfalls remain. Those shortfalls continue to be shown as paid
by a contribution from the General Fund.

This Annual Consolidated Street Light and Landscape Maintenance Districts Engineer’s
Report continues with Council direction and presents maintenance costs for the existing
lighting and landscaping districts and zones and assessments.

B. Enabling Legislation

Prior to November 1996, the City of Antioch Street Light and Landscape Maintenance
Districts were governed only by the Landscaping and Lighting Act of 1972 (Streets and
Highways Code Section 22500, and following), which allows a municipality or other local
public agency to establish a special assessment district to raise funds for installing,
maintaining and servicing public lighting, landscaping, park and recreational facilities.
The revenue to pay for these improvements came from special assessments levied on
the land benefiting from the improvements. The local legislative body set the assessment
each year after receiving an Engineer's Report and holding a public hearing. The
assessments were collected as a separately stated item on the county tax bill.

During that period, the City Council took five basic steps to levy the assessment:

Adopt a Resolution Directing Filing of Annual Engineer’'s Report

Preliminarily Approve the Engineer’'s Report

Adopt a Resolution of Intention to Order Improvements

Conduct a Public Hearing

Adopt a Resolution Confirming the Diagram and Assessment and Levying the
Annual Assessment



A certified copy of the Engineer's Report and a computer data tape containing the
assessment roll were then submitted to the Contra Costa County Auditor for collection of
the approved assessments.

With the passage of Proposition 218 in November of 1996, additional actions were
required to impose new, or increase existing, assessments. Proposition 218 also
exempted “Any assessment imposed pursuant to a petition signed by persons owning all
of the parcels subject to the assessment at the time the assessment is initially imposed.”
For the City of Antioch, the City Attorney has determined that the base amount of
assessment that was in effect at the time a new development petitioned for annexation
into the district is excluded from the provisions of Proposition 218.

C. Consolidated Engineer's Report

This Consolidated Engineer's Report recommends an assessment for parcels within each
of the six Districts in the City of Antioch that are subject to an assessment, up to the base
amount. The recommended assessments are based on estimates of the benefits to be
received by each assessable parcel for District landscaping and recreational
improvements. The benefit estimates are used to apportion costs to each assessable
parcel, up to the maximum amount each parcel may be assessed without exceeding the
base amount.

The 1972 Act does not specify a method or formula for apportioning costs. The
assessment may be apportioned by any formula or method that fairly distributes the costs
among all assessable lots or parcels.

This report summarizes the proposed assessment methods and the resulting
assessments recommended. The report includes the following:

Assessment Diagram

Description of improvements

Estimate of Operation and Maintenance Costs for FY 2021/2022
Description of Assessment Methodology

Summary of Recommended Assessments

Assessment Roll

il ASSESSMENT DIAGRAM

A. Assessment Districts

This Consolidated Engineer's Report covers each of the six Street Lighting and
Landscape Maintenance Districts within the City of Antioch. Collectively, these six
Districts encompass the entire area of the City that benefits from the improvements to be
maintained. The Number and common name of each District is listed below:



TABLE 1
DISTRICT NUMBERS AND COMMON NAMES

District Number Common Name
1 Hillcrest Avenue
2A Antioch or City-wide
4 Downtown
5 Almondridge
9 Lone Tree Way
10 East Lone Tree Way

District boundaries are depicted on the Assessment Diagram on file with the City of
Antioch. The Assessment Diagram shows District boundaries, benefit zone boundaries,
and City streets. For a description of lines and dimensions of each lot or parcel within the
District, the reader is referred to the Assessor's parcel maps on file at the County
Assessor’s office. The Assessor’s parcel maps are incorporated by reference into the
Assessment Diagram. The Assessor's parcel number is adopted as the distinctive
designation of each lot or parcel.

B. Zone Boundaries

The Districts are subdivided into one or more benefit zones. These benefit zones indicate
areas within which parcels of similar use receive approximately equivalent benefits from
District improvements. The dividing lines between benefit zones coincide with major
arterial streets or other major facilities (i.e. canal, freeway). Refer to the Assessment
Diagram for a description of the zone boundaries.

M. DESCRIPTION OF IMPROVEMENTS

This Section describes the public improvements to be installed, operated, serviced and
maintained by the District.

District improvements are generally described as operating, servicing, maintaining,
repairing and replacing the following: public landscaping, including improvements for
standard City of Antioch cul-de-sacs; public medians, rights-of-way and park sites; weed
abatement for publicly owned open space parcels.

PARKS: The cost of contract maintenance and/or City work for maintenance of
the neighborhood and community parks listed in Table 2. Park improvements to
be maintained include, but are not limited to, tot lots, picnic facilities, landscaping
and lighting, and the cost of utilities serving the park.

LOCAL LANDSCAPING: Includes the costs of pruning, irrigation, maintenance
planting, debris removal and clean up along the City's trails, cul-de-sac bulbs, and
local and collector streets. |t also includes both contract and City work associated
with weed abatement and the maintenance of firebreaks. Localized landscaping



improvements including planters, trees in the public right-of-way, sound walls and
entry signs are also maintained under this class of improvement.

MAJOR MEDIAN AND ROADSIDE LANDSCAPING: Includes the costs of
pruning, irrigation, maintenance planting, debris removal and clean up along the
City’'s arterial roadway system. Roadways included in this system are A Street,
Buchanan Road, Contra Loma Boulevard, Dallas Ranch Road, Davison Drive,
Deer Valley Road, Delta Fair Boulevard, East Eighteenth Street, Hillcrest Avenue,
James Donlon Boulevard, L Street, Laurel Avenue, Lone Tree Way, Prewett Ranch
Road, Somersville Road, West Fourth Street, West Tenth Street, and Wilbur
Avenue.

PROGRAM ADMINISTRATION: Includes the costs of acquiring and maintaining
equipment necessary to operate the program and conduct maintenance activities
and the work of management staff that provide program oversight, scheduling,
budgeting and coordination for special work groups.

TABLE 2
NEIGHBORHOOD AND COMMUNITY PARKS
District
Number Common Name
11 Hillcrest Park
Nelson Ranch Park
Country Manor Park
1-2 Deerfield Park
Knoll Park
Prewett Community Park
1-4 Meadow Creek Park
Contra Loma Estates Park
2A-1 Fairview Park
Prosserville Park
2A-2 City Park
Jacobsen Park
eas Meadowbrook Park
Harbour Park
i Mountaire Park
2A-5 Chichibu Park
Canal Park
Gentrytown Park
20 Mira %sta Park
Village East Park
2A-7 Marchetti Park
2A-8 Aptioch Community Park
Mira Vista Hills Park
2A-9 Eagleridge Park




2A-10 Markley Creek Park

4-1 -
5-1 Almondridge Park
9-1 Williamson Ranch Park

Chaparral Park
9-2 Diablo West Park
Hansen Park

93 Dallas Ranch Park
9-4 Heidorn Park
10 N

IV.  COST ESTIMATES

Cost estimates for operating, maintaining, servicing, installing, repairing, replacing and
upgrading lighting, landscaping, parks and recreational improvements are provided by
the City of Antioch. Tables 3 through 22 present cost estimates for each benefit area.



Table 3

COST ESTIMATE -- 2021/2022
District 1, Zone 1 -- Hillcrest Avenue District

[The following schedule shows the allocation of costs to be spread to this District/Zone (254-4541)

Base Rate Benefit Units

1,681
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $208,523 $208,523 $0
Arterial Medians and Roadside $47,429 $47,429 $0
Local Landscaping, Trails, Open Space $300,707 $112,626 $188,081
Administration $86,982 $0 $86,982
SUBTOTAL.: $643,641 $368,578 $275,063
535 Parcels Assessed at  $216  per unit = $115,560
413 Parcels Assessedat  $190  per unit = $78,470
283 Parcels Assessedat  $165  per unit = $46,695
207 Parcels Assessedat  $94  per unit = $19,458
131 Parcels Assessed at $64 per unit = $8,384
112 Parcels Assessed at $58  perunit = $6,496
TOTAL ASSESSED: $275,063
Ending FY20/21 Fund Balance (Estimated): $71,675
GENERAL FUND PORTION OF MAINTENANCE COST: $296,903

District/Zone Benefits:
Parks: Hilllcrest, Nelson Ranch
Arterial Landscaping: Hilicrest Avenue

Roadway Landscaping: Larkspur Drive, Wild Horse Road and cul-de-sac bulbs

Miscellaneous: Open space and trails




Table 3A

District 1, Zone 1

Base Assessment Allocation

Benefit FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Base Fee Assmnt Assessment
1-1 California Terrace 7222 123 165 165 165
1-1 Hillcrest Subd Un 1 5653 221 190 190 190
1-1 Hillcrest Subd Un 2 6067 83 190 190 190
1-1 Hillcrest Subd Un 3 6068 61 190 190 190
1-1 Nelson Ranch | 6893 102 216 216 216
1-1 Nelson Ranch |l 8850 128 216 216 216
1-1 Nelson Ranch 8851 138 216 216 216
1-1 Northwood Downs 1 6429 81 58 58 58
1-1 Northwood Downs 2 6564 31 58 58 58
1-1 Northwood Downs 3 6565 76 64 64 64
1-1 Ridgeview Un 1 6262 48 190 190 190
1-1 Ridgeview Un 2 6264 55 64 64 64
1-1 Viera Ranch 1-1 6855 172 94 94 94
1-1 Viera Ranch 1-2 7180 116 165 165 165
1-1 Viera Ranch 1-3 7181 69 216 216 216
1-1 Viera Ranch 2-1 6925 44 165 165 165
1-1 Viera Ranch 2-2 7219 49 216 216 216
1-1 Viera Ranch 2-3 7220 49 216 216 216
1-1 Viera Ranch 3 6943 35 94 94 94
Total: 1,681 275,063

Note: Values in the "FY 21-22 Assessment" column are for the forthcoming Fiscal Year.

Assessments for the previous year (FY 20-21) are included for comparison.




Table 4

COST ESTIMATE -- 2021/2022
District 1, Zone 2 -- Hillcrest Avenue District

=

The following schedule shows the allocation of costs to be spread to this District!'fgne (254-4542)

Base Rate Benefit Units

3,237
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $295,069 $295,069 $0
Arterial Medians and Roadside $152,917 $152,917 $0

Local Landscaping, Trails, Open Space $565,198 $261,007 $304,191
Administration $59,035 $0 $59,035
SUBTOTAL: $1,072,219 $708,993 $363,226
882 Parcels Assessed at  $216.00 per unit = $190,512

88 Parcels Assessed at $158.00 per unit = $13,904

1290 Parcels Assessed at  $82.00 per unit = $105,780

53 Parcels Assessed at  $76.00 per unit = $4,028

184 Parcels Assessed at  $69.00 per unit = $12,696

52 Parcels Assessed at  $56.00 per unit = $2,912

64 Parcels Assessed at $151.20 per unit = $9,676

458 Parcels Assessed at  $42.00 per unit = $19,236

166 Parcels Assessed at  $27.00 per unit = $4,482
TOTAL ASSESSED: $363,226
Ending FY20/21 Fund Balance (Estimated): $165,440
GENERAL FUND PORTION OF MAINTENANCE COST: $543,553

District/Zone Benefits:
Parks: Country Manor, Deerfield Mini, Knoll, Prewett Water Park

Arterial Landscaping: Hillcrest Avenue, Lone Tree Way and Deer Valley Road
Roadway Landscaping: Via Dora, Country Hills, Asilomar Drive and cul-de-sac bulbs
Miscellaneous: open space and trails




District 1, Zone 2

Table 4A

Base Assessment Allocation

Benefit FY20-21 FY21-22
Dist/Zone Sub'd Tract Units Base Fee | Assmnt Assessment
1-2 Bear Ridge Un 1 7145 93 216 216 216
1-2 Bear Ridge Un 2 7251 79 216 216 216
1-2 Country Hills 6800 243 82 82 82
1-2 Country Manor Un 1 5891 69 69 69 69
1-2 Country Manor Condos 6657 233 82 82 82
1-2 Country Manor Un 2 6178 54 69 69 69
1-2 Country Manor Un 3 6179 61 69 69 69
1-2 Country Manor Un 4 6180 71 82 82 82
1-2 Country Manor Un 5 6181 18 82 82 82
1-2 Country Manor Un 6 6256 19 82 82 82
1-2 Country Manor Un 7R 6653 101 82 82 82
1-2 Deer Park Un 1 6899 204 42 42 42
1-2 Deer Park Un 4 7569 38 216 216 216
1-2 Deer Park Un 5 7847 38 216 216 216
1-2 Deer Park Un 6 7848 34 216 216 216
1-2 Deer Park Un 7 7281 35 216 216 216
1-2 Deerfield Un 1 6732 113 27 27 27
1-2 Deerfield Un 2 6733 53 27 27 27
1-2 Deerfield Un 3 6818 138 82 82 82
1-2 Deerfield Un 4 6817 150 82 82 82
1-2 Deerfield Un 5 6908 32 42 42 42
1-2 Deerfield Un 6 7283 53 76 76 76
1-2 Deerfield Un 7 7281 67 216 216 216
1-2 Deerfield Un 8 7286 60 216 216 216
1-2 Deerfield Un 9 7284 47 158 158 158
1-2 Deerfield Un 10 7285 52 56 56 56
1-2 Deerfield Un 11 7282 71 216 216 216
1-2 Hilicrest View Apts - 64 151.20 151 151
1-2 Ho Property Un 1 7973 41 158 158 158
1-2 Ho Property Un 2 7974 65 216 216 216
1-2 Ho Property Un 8 8230 79 216 216 216
1-2 Ho Property Un 9 8231 80 216 216 216
1-2 Ho Property Un 10 8232 54 216 216 216
1-2 Parkside Un 1 6975 158 82 82 82
1-2 Parkside Un 2 7104 101 42 42 42
1-2 Shelbourne Un 1 7019 121 42 42 42
1-2 Shelbourne Un 2 7218 89 216 216 216
1-2 Sterling Gate Un 1 6616 76 82 82 82
1-2 Sterling Gate Un 2 6928 83 82 82 82
Total: 3237 363,226.80




Table 5
COST ESTIMATE -- 2021/2022
District 1, Zone 4 -- Hillcrest Avenue District

The following schedule shows the allocation of costs to be spread to this Districtlio_ne (254-4544)

Base Rate Benefit Units
1,607
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $37,902 $37,902 $0
Arterial Medians and Roadside $51,781 $51,781 $0
Local Landscaping, Trails, Open Space $246,339 $130,383 $115,956
Administration $69,865 $0 $69,865
SUBTOTAL: $405,887 $220,066 $185,821
350 Parcels Assessed at $193.00 per unit = $67,550
119 Parcels Assessedat $167.00 per unit = $19,873
344 Parcels Assessed at  $216.00 per unit = $74,304
117 Parcels Assessed at $44.00 per unit = $5,148
225 Parcels Assessed at  $38.00 per unit = $8,550
452 Parcels Assessed at  $23.00 per unit = $10,396
TOTAL ASSESSED: $185,821
Ending FY20/21 Fund Balance (Estimated): $21,443
GENERAL FUND PORTION OF MAINTENANCE COST: $198,623

District/Zone Benefits:

Parks: Meadow Creek Estates

Arterial Landscaping: Hilicrest Avenue and Lone Tree Way

Roadway Landscaping: Laurel Road, Country Hills Drive and cul-de-sac bulbs
Miscellaneous: Open space and trails
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Table 5A
District 1, Zone 4
Base Assessment Allocation

Benefit FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Base Fee| Assmnt Assessment
1-4 Canada Hills Un 1 6898 147 23 23 23
1-4 Canada Hills Un 2 7130 99 23 23 23
1-4 Canada Hills Un 3 7341 111 38 38 38
1-4 Canada Hills Un 4 7458 47 193 193 193
1-4 Canada Hills Un 5§ 7761 40 193 193 193
1-4 Canada Hills Un 6 7460 81 193 193 193
1-4 Canada Hills Un 7 7459 122 193 193 193
1-4 Hidden Glen Un1 6909 89 23 23 23
1-4 Hidden Glen Un 2 7505 81 216 216 216
1-4 Hidden Glen Un 3 8387 75 216 216 216
1-4 Hidden Glen Un 4 8388 126 216 216 216
1-4 Meadow Crk Est. 1 6930 117 23 23 23
1-4 Meadow Crk Est. 2 7123 114 38 38 38
1-4 Meadow Crk Est. 3 7124 117 44 44 44
1-4 Meadow Crk Est. 4 7125 119 167 167 167
1-4 Meadow Crk Est. 5 7867 60 193 193 193
1-4 Viera Ranch 2-2 7219 18 216 216 216
1-4 Viera Ranch 2-3 7220 44 216 216 216
Total: 1,607 185,821
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Table 6
COST ESTIMATE -- 2021/2022
District 2A, Zone 1 -- Citywide District

The following schedule shows the allocation of costs to be spread to this District/Zone (256-4561)

Base Rate Benefit Units
0
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $72,791 $72,791 $0
Arterial Medians and Roadside $51,201 $51,201 $0
Local Landscaping, Trails, Open Space $0 $0 $0
Administration $0 $0 $0
SUBTOTAL: $123,992 $123,992 $0
TOTAL ASSESSED: $0
Ending FY20/21 Fund Balance (Estimated): $0
GENERAL FUND PORTION OF MAINTENANCE COST: $123,992

District/Zone Benefits:

Parks: Contra Loma, Fairview, Prosserville

Arterlal Somersvlile Road, L Street, Fourth Streel, Wesl Tenth Slreel
Roadway Landscaping: Sycamore Drive, G Street and cul-de-sac bulbs
Miscellaneous: open space and trails
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Table 7
COST ESTIMATE -- 2021/2022
District 2A, Zone 2 -- Citywide District

The following schedule shows the allocation of costs to be spread to this DistrictiZone (256-4562)

MAINTENANCE AND SERVICES:
Parks
Arterial Medians and Roadside
Local Landscaping, Trails, Open Space
Administration

SUBTOTAL:

TOTAL ASSESSED:

Ending FY20/21 Fund Balance (Estimated):

Base Rate Benefit Units

0
District

Total Cost Need Assessed
$38,252 $38,252 $0
$10,651 $10,651 $0
$0 $0 $0
$0 $0 $0
$48,903 $48,903 $0
$0
$0

$48,903

GENERAL FUND PORTION OF MAINTENANCE COST:

District/Zone Benefits:
Parks: City Park
Arterial: A Street

Roadway Landscaping: Merrill Drive, G Street and Cavallo Road roadside and cul-de-sac bulbs

Miscellaneous: open space and trails
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Table 8
COST ESTIMATE -- 2021/2022

District 2A, Zone 3 -- Citywide District

[The following schedule shows the allocation of costs to be spread to this District/Zone (25_6-4563)

Base Rate Benefit Units
230
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $32,095 $32,095 $0
Arterial Medians and Roadside $27,852 $27,852 $0
Local Landscaping, Trails, Open Space $41,448 $38,130 $3,318
Administration $11,178 $0 $11,178
SUBTOTAL: $112,573 $98,077 $14,496
188 Parcels Assessed at $66.00 per unit= $12,408
36 Parcels Assessedat  $22  per unit = $792
6 Parcels Assessed at $216  per unit = $1,296
TOTAL ASSESSED: $14,496
Ending FY20/21 Fund Balance (Estimated): $1,687
GENERAL FUND PORTION OF MAINTENANCE COST: $96,390

District/Zone Benefits:

Parks: Jacobsen, Meadowbrook

Arterial: East 18th Street and Wilbur Avenue

Roadway Landscaping: Cavallo Road and cul-de-sac bulbs
Miscellaneous: open space and trails
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Table 8A
District 2A, Zone 3

Base Assessment Allocation

Benefit FY 20-21 FY 21-22
Dist/Zone Sub'd Tract Units Base Fee | Assmnt Assessment
2A-3 Lakeshore Apt. 6770 188 66 66 66
2A-3 Terrace Gardens 5582 36 22 22 22
2A-3 Bermuda Way 8848 6 216 216 216
Total: 230 14,496
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Table 9
COST ESTIMATE -- 2021/2022
District 2A, Zone 4 -- Citywide District

The following schedule shows the allocation of costs to be spread to this District/Zone (256-4564)

Base Rate Benefit Units
337
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $98,528 $98,528 $0
Arterial Medians and Roadside $68,002 $68,002 $0
Local Landscaping, Trails, Open Space $46,307 $36,884 $9,423
Administration $3,493 $0 $3,493
SUBTOTAL: $216,330 $203,414 $12,916
171 Parcels Assessed at  $60 per unit = $10,260
166 Parcels Assessedat  $16  per unit = $2,656
TOTAL ASSESSED: $12,916
Ending FY20/21 Fund Balance (Eslimaled):. $143
GENERAL FUND PORTION OF MAINTENANCE COST: $203,271

District/Zone Benefits:

Parks: Harbour, Mountaire

Arterial: Lone Tree Way, Davison Drive and Hillcrest Avenue
Roadway Landscaping: Cul-de-sac bulbs

Miscellaneous: open space and trails
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Table 9A
District 2A, Zone 4
Base Assessment Allocation

Benefit FY 20-21 FY 21-22
Dist/Zone Sub'd Tract Units Base Fee | Assmnt Assessment
2A-4 Hillcrest Estates 5494 54 60 60 60
2A-4 Hillcrest Estates Un 2 6184 53 60 60 60
2A-4 Brookside Estates 7155 166 16 16 16
2A-4 Shelbourne Un 3 7294 64 60 60 60
Total: 337 12,916
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Table 10
COST ESTIMATE -- 2021/2022
District 2A, Zone 5 -- Citywide District

[The following schedule shows the allocation of costs to be spread to this District/Zone (256-4565)

Base Rate Benefit Units

13
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $47,752 $47,752 $0
Arterial Medians and Roadside $71,034 $71,034 $0
Local Landscaping, Trails, Open Space $72,897 $72,897 $0
Administration $16,418 $14,926 $1,492
SUBTOTAL: $208,101 $206,609 $1,492
4 Parcels Assessed at  $139 per unit = $556
0 Parcels Assessed at $104 per unit = $936
TOTAL ASSESSED: $1,492
Ending FY20/21 Fund Balance (Estimated): $4,248
GENERAL FUND PORTION OF MAINTENANCE COST: $202,361

District/Zone Benefits:
Parks: Chichibu

Arterial: Lone Tree Way, James Donlon Boulevard, Contra Loma Boulevard

Roadway Landscaping: Cul-de-sac bulbs
Miscellaneous: open space and trails

18




Table 10A
District 2A, Zone 5
Base Assessment Allocation

Benefit FY 20-21 FY 21/22
Dist/Zone Sub'd Tract Units Base Fee| Assmnt Assessment
2A-5 Wilhelm Sub'd 7121 4 139 139 139
2A-5 Wilhelm Sub'd 7412 9 104 104 104
Total: 13 1,492
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Table 11
COST ESTIMATE -- 2021/2022
District 2A, Zone 6 -- Citywide District

[The following schedule shows the allocation of costs to be spread to this DistrictZone (256-4566)

SUBTOTAL:

Base Rate Benefit Units

274
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $230,704 $230,704 $0
Arterial Medians and Roadside $86,198 $86,198 $0
Local Landscaping, Trails, Open Space $62,110 $38,768 $23,342
Administration $5,240 $0 $5,240
$384,252 $355,670 $28,582
148 Parcels Assessed at  $139 per unit = $20,572
18 Parcels Assessed at  $103 per unit = $1,854
108 Parcels Assessed at  $57 per unit = $6,156
TOTAL ASSESSED: $28,582
Ending FY20/21 Fund Balance (Estimated): $674
GENERAL FUND PORTION OF MAINTENANCE COST: $354,996

District/Zone Benefits:
Parks: Canal, Gentrytown, Mira Vista, Village East

Arterial: Somersville Road, Buchanan Road, James Donlon Boulevard, Contra Loma Boulevard
Roadway Landscaping: Putnam Street, Johnson Drive and Cul-de-sac bulbs

Miscellaneous: open space and trails
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Table 11A

District 2A, Zone 6

Base Assessment Allocation

Benefit FY 20-21 FY 21-22
Dist/Zone Sub'd Tract Units Base Fee| Assmnt | Assessment
2A-6 California Gables 7105 148 139 139 139
2A-6 Centennial Park 6812 108 57 57 57
2A-6 Mira Vista Un 11 7034 18 103 103 103
Total: 274 28,582
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Table 12
COST ESTIMATE -- 2021/2022
District 2A, Zone 7 -- Citywide District

The following schedule shows the allocation of costs to be spread to this DistrictZone (256-4567)

Base Rate Benefit Units
0
District Assements
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $38,772 $38,772 $0
Arterial Medians and Roadside $28,298 $28,298 $0
Local Landscaping, Trails, Open Space $0 $0 $0
Administration $0 $0 $0
SUBTOTAL: $67,070 $67,070 $0
TOTAL ASSESSED: $0
Ending FY20/21 Fund Balance (Estimated): $0
GENERAL FUND PORTION OF MAINTENANCE COST: $67,070

District/Zone Benefits:

Parks: Marchetti

Arterial: Somersville Road, Delta Fair Boulevard
Roadway Landscaping: None

Miscellaneous: open space and trails
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COST ESTIMATE -- 2021/2022

Table 13

District 2A, Zone 8 -- Citywide District

The folluwing schedule shows the allocation of costs to be spread to this DistrictZone (256-4568)

Base Rate Benefit Units

426
District Assessments

MAINTENANCE AND SERVICES: Total Cost Need Applied

Parks $394,303 $394,303 $0

Arterial Medians and Roadside $51,539 $51,539 $0
Local Landscaping, Trails, Open Space $118,288 $69,722 $48,566
Administration $26,200 $0 $26,200
SUBTOTAL: $590,330 $515,564 $74,766
261 Parcels Assessed at  $216.00 per unit = $56,376
120 Parcels Assessed at $129  perunit= $15,480

5 Parcels Assessed at $118  perunit= $590

40 Parcels Assessed at $58 per unit = $2,320
TOTAL ASSESSED: $74,766
Ending FY20/21 Fund Balance (Estimated): $6,033
GENERAL FUND PORTION OF MAINTENANCE COST: $509,531

District/Zone Benefits:
Parks: Mira Vista Hills, Antioch Community Park
Arterial: James Donlon Boulevard
Roadway Landscaping: Cul-de-sac bulbs
Miscellaneous: open space and trails
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Table 13A
District 2A, Zone 8
Base Assessment Allocation

Benefit FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Base Fee | Assmnt Assessment

2A-8 Mira Vista Hills 4420 5 118 118 118
2A-8 Mira Vista Hills, Un 10 6472 78 129 129 129
2A-8 Mira Vista Hills, Un 12 6744 40 58 58 58
2A-8 Mira Vista Hills, Un 13 6708 95 216 216 216
2A-8 Mira Vista Hills, Un 14 6824 42 129 129 129
2A-8 Mira Vista Hills, Un 15 6920 79 216 216 216
2A-8 Mira Vista Hills, Un 16 6921 87 216 216 216

Total: 426 74,766.00
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Table 14
COST ESTIMATE -- 2021/2022
District 2A, Zone 9 -- Citywide District

The following schedule shows the allocation of costs to be spread to this District/Zone (256-4569)

Base Rate Benefit Units
1,379
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $40,916 $40,916 $0
Arterial Medians and Roadside $92,813 $92,813 $0
Local Landscaping, Trails, Open Space | $140,372 $48,833 $91,539
Administration $24,453 $0 $24,453
SUBTOTAL: $298,554 $182,562 $115,992
68 Parcels Assessed at $144 per unit = $9,792
174 Parcels Assessed at $135 per unit = $23,490
442 Parcels Assessed at  $108 per unit = $47,736
122 Parcels Assessed at $107 per unit = $13,054
34 Parcels Assessed at  $74 per unit = $2,516
539 Parcels Assessed at $36 per unit = $19,404
TOTAL ASSESSED: $115,992
Ending FY20/21 Fund Balance (Estimated): $30,457
GENERAL FUND PORTION OF MAINTENANCE COST: $152,105

District/Zone Benefits:

Parks: Eaglesridge

Arterial: Lone Tree Way, Deer Valley Road

Roadway Landscaping: Ridgerock Drive, Asilomar, Country Hills Drive and cul-de-sac bulbs
Miscellaneous: Open space and trails
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District 2A, Zone 9

Table 14A

Base Assessment Allocation

Benefit Base FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Assmnt | Assmnt Assessment
2A-9 Eagles Ridge Un 1 5614 116 36 36 36
2A-9 Eagles Ridge Un 2 6162 151 36 36 36
2A-9 Eagles Ridge Un 3 6163 122 36 36 36
2A-9 Eagles Ridge Un 4 6164 150 36 36 36
2A-9 Deer Park Un 2 7290 68 144 144 144
2A-9 Deer Park Un 3 7291 94 135 135 135
2A-9 Lone Tree Est. Un 1 7079 122 107 107 107
2A-9 Lone Tree Est. Un 1A 7880 5 108 108 108
2A-9 Lone Tree Est. Un 2 7691 80 135 135 135
2A-9 Lone Tree Est. Un 3 7900 75 108 108 108
2A-9 Lone Tree Est. Un 4 8020 46 108 108 108
2A-9 Lone Tree Est. Un 5 8120 62 108 108 108
2A-9 Lone Tree Est. Un 6 8366 99 108 108 108
2A-9 Ho Sub'd, Un 3 7999 34 74 74 74
2A-9 Ho Sub'd, Un 4 8025 47 108 108 108
2A-9 Ho Sub'd, Un 5 8045 61 108 108 108
2A-9 Ho Sub'd, Un 6 8102 47 108 108 108
Total: 1,379 115,992
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Table 15

COST ESTIMATE -- 2021/2022
District 2A, Zone 10 -- Citywide District

[The following schedule shows the allocation of costs to be spread to this District/Zone (256-4572)

Base Rate Benefit Units

295
District Assessments

MAINTENANCE AND SERVICES: Total Cost Need Applied

Parks $30,771 $30,771 $0

Arterial Medians and Roadside $24,210 $24,210 $0

Local Landscaping, Trails, Open Space $224,903 $73,243 $151,660

Channel Maintenance $10,000 $0 $10,000

Administration $0 $0 $0
SUBTOTAL: $289,884 $128,224 $161,660

| 295 Parcels Assessed at $548.00 per unit = $161,660
TOTAL ASSESSED: $161,660
Ending FY20/21 Fund Balance (Estimated): $177,296
GENERAL FUND PORTION OF MAINTENANCE COST: $0

District/Zone Benefits:

Parks: Markiey Creek

Arterial: James Donlan, Somersville
Roadway Landscaping: cul-de-sac bulbs
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Table 15A
District 2A, Zone 10
Base Assessment Allocation

Benefit Base FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Fee Assmnt Assesment
2A-10 Black Diamond Ranch Un 1 7487 58 709.48 548 548
2A-10 Black Diamond Ranch Un 2 8585 117 709.48 548 548
2A-10 Black Diamond Ranch Un 3 8586 111 709.48 548 548
2A-10 Black Diamond Ranch Un 4 9370 9 709.48 - 548
Total: 295 161,660
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Table 16
COST ESTIMATE -- 2021/2022
District 4, Zone 1 -- Downtown District

[The following schedule shows the allocation of costs to be spread to this DistrictZone (252-4521)

MAINTENANCE AND SERVICES:
Parks
Arterial Medians and Roadside
Local Landscaping, Trails, Open Space
Administration

SUBTOTAL:

TOTAL ASSESSED:

Ending FY20/21 Fund Balance (Estimated):

Base Rate Benefit Units

0
District Assessments

Total Cost Need Applied
$0 $0 $0
$0 $0 $0
$155,746 $155,746 $0
$2,794 $2,794 $0
$158,540 $158,540 $0
| $0

$544
$157,996

GENERAL FUND PORTION OF MAINTENANCE COST:

District/Zone Benefits:

train station

Roadway Landscaping: Waldie Plaza, Rivertown Promenade, public parking lots, A Street extension,
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Table 17
COST ESTIMATE -- 2021/2022
District 5, Zone 1 -- Alimondridge District
The following schedule shows the allocation of costs to be spread to this District/Zone (253-4531)
Base Rate Benefit Units
560
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $65,176 $65,176 $0
Arterial Medians and Roadside $0 $0 $0
Local Landscaping, Trails, Open Space $107,066 $8,639 $98,427
Administration $3,493 $0 $3,493
SUBTOTAL: $175,735 $73,815 $101,920
| 560 Parcels Assessed at $182.00 per unit = $101,920
TOTAL ASSESSED: $101,920
Ending FY20/21 Fund Balance (Estimated): $65,450
GENERAL FUND PORTION OF MAINTENANCE COST: $8,365

District/Zone Benefits:

Parks: Almondridge

Arterial: None

Roadway Landscaping: Viera Avenue, Willow Avenue and cul-de-sac bulbs
Miscellaneous: open space and trails
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Table 17A
District 5, Zone 1

Base Assessment Allocation

Benefit FY20-21| FY21-22
Dist/Zone Sub'd Tract Units Base Fee| Assmnt | Assessment

5-1 Almondridge West 6621 25 190 182 182
5-1 Almondridge Un 1 6109 93 190 182 182
5-1 Almondridge Un 2 6454 35 190 182 182
5-1 Almondridge Un 3 6788 50 190 182 182
5-1 Almondridge Un 4 6869 52 190 182 182
5-1 Almondridge Un 5 7190 96 190 182 182
5-1 Almondridge Un 6 7411 48 190 182 182
5-1 Almondridge Un 9 7673 35 190 182 182
5-1 Almondridge Un 11 7901 25 190 182 182
5-1 Almondridge Un 12 8065 4 190 182 182
5-1 Oakley Knolls 8501 16 216 182 182
5-1 Almondridge East 8880 81 216 182 182

Total: 560 101,920
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Table 18
COST ESTIMATE -- 2021/2022
District 9, Zone 1 -- Lone Tree District

[The following schedule shows the allocation of costs to be spread to this DistricUZone (251-4511)

Base Rate Benefit Units

1,200
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $68,240 $68,240 $0
Arterial Medians and Roadside $56,653 $56,653 $0
Local Landscaping, Trails, Open Space | $142,198 $13,341 $128,857
Administration $19,143 $0 $19,143
SUBTOTAL: $286,234 $138,234 $148,000
575 Parcels Assessed at $140 per unit = $80,500
625 Parcels Assessed at $108 per unit = $67,500
TOTAL ASSESSED: $148,000
Ending FY20/21 Fund Balance (Estimated): $73,557
GENERAL FUND PORTION OF MAINTENANCE COST: $64,677

District/Zone Benefits:
Parks: Chapparal, Williamson Ranch

Arterial: Hillcrest Avenue, Lone Tree Way, Deer Valley Road, Prewett Ranch

Roadway Landscaping: Lone Tree Way, Deer Valley Road, Dallas Ranch Road, Prewett Ranch Road

Miscellaneous: open space and trails
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Table 18A

District 9, Zone 1
Base Assessment Allocation

Benefit FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Base Fee| Assmnt Assessment
9-1 Diablo East Un 1 7121 177 108 108 108
9-1 Diablo East Un 2 7400 44 108 108 108
9-1 Diablo East Un 3 7401 21 140 140 140
9-1 Diablo East Un 4 8038 39 140 140 140
9-1 Diablo East Un 5 8052 39 140 140 140
9-1 Diablo East Un 6 8079 34 140 140 140
9-1 Diablo East Un 7 8122 52 140 140 140
9-1 Diablo East Un 8 8164 77 140 140 140
9-1 Diablo East Un 9 8191 71 140 140 140
9-1 Williamson Ranch 1 7114 20 108 108 108
9-1 Williamson Ranch 2 7258 166 108 108 108
9-1 Williamson Ranch 3 7587 86 108 108 108
9-1 Williamson Ranch 4 7606 93 108 108 108
9-1 Williamson Ranch 5 7618 39 108 108 108
9-1 Williamson Ranch 6 7619 75 140 140 140
9-1 Williamson Ranch 7 7620 82 140 140 140
9-1 Williamson Ranch 8 7826 85 140 140 140
Total: 1,200 148,000
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COST ESTIMATE -- 2021/2022

Table 19

District 9, Zone 2 -- Lone Tree Way District

[The following schedule shows the allocation of costs to be spread to this District/Zone (251-4512)

Base Rate Benefit Units

2,024
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $31,529 $31,529 $0
Medians and Roadside $67,912 $67,912 $0
Local Landscaping, Trails, Open Space $281,630 $159,713 $121,917
Administration $75,245 $0 $75,245
SUBTOTAL: $456,316 $259,154 $197,162
229 Parcels Assessed at  $216.00 per unit = $49,464
1149 Parcels Assessed at  $93.00 per unit = $106,857
29 Parcels Assessed at  $88.00 per unit = $2,5652
45 Parcels Assessed at  $83.00 per unit = $3,735
38 Parcels Assessed at  $216.00 per unit = $8,208
460 Parcels Assessed at  $51.00 per unit = $23,460
74 Parcels Assessed at  $39.00 per unit = $2,886
TOTAL ASSESSED: $197,162
Ending FY20/21 Fund Balance (Estimated): $18,905
GENERAL FUND PORTION OF MAINTENANCE COST: $240,249

District/Zone Benefits:

Parks: Diablo West

Arterial: Lone Tree Way, Deer Valley Road, Dallas Ranch Road, Prewett Ranch Road
Roadway Landscaping: Lone Tree Way, Deer Valley Road, Dallas Ranch Road, Prewett Ranch Road
Miscellaneous: open space and trails
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Table 19A
District 9, Zone 2

Base Assessment Allocation

Benefit FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Base Fee | Assmnt | Assessment
9-2 Black Dia. Knolls 1 7201 29 51 51 51
9-2 Black Dia. Knolls 2 7498 45 51 51 51
9-2 Black Dia. Knolls 3 7554 28 51 51 51
9-2 Black Dia. Knolls 4 7592 36 51 51 51
9-2 Black Dia. Knolls 5 7499 64 51 51 51
9-2 Black Dia. Knolls 6 7593 24 51 51 51
9-2 Black Dia. Knolls 7 7594 31 93 93 93
9-2 Black Dia. Knolls 8 7825 26 83 83 83
9-2 Black Dia. Knolls 9 8008 19 83 83 83
9-2 Black Dia. Knolls 10 7824 29 88 88 88
9-2 Black Dia. Knolls 11 7500 48 93 93 93
9-2 Black Dia. Knolls 12 7823 26 93 93 93
9-2 Black Dia. Knolls 13 7822 32 93 93 93
9-2 Black Dia. Knolls 14 8110 43 93 93 93
9-2 Black Dia. Knolls 15 8181 53 93 93 93
9-2 Black Dia. Knolls 16 8182 42 93 93 93
9-2 Black Dia. Knolls 17 8183 45 93 93 93
9-2 Black Dia. Knolls 18 8324 56 93 93 93
9-2 Black Dia. Knolls 19 8325 89 93 93 93
9-2 Black Dia. Knolls 20 8326 64 93 93 93
9-2 Black Dia. Knolis 21 8466 49 216 216 216
9-2 Black Dia. Knolls 22 8467 64 216 216 216
9-2 Black Dia. Knolls 23 8525 27 216 216 216
9-2 Black Dia. Knolls 24 8526 89 216 216 216
9-2 Black Dia. Knolls 25 8528 38 216 216 216
9-2 Diablo West Un 1 7128 74 39 39 39
9-2 Diablo West Un 2 7469 119 51 51 51
9-2 Diablo West Un 3 7616 115 51 51 51
9-2 Diablo West Un 4 8243 71 93 93 93
9-2 Diablo West Un 5 8244 56 93 93 93
9-2 Diablo West Un 6 8245 81 93 93 93
9-2 Diablo West Un 7 8312 99 93 93 93
9-2 Diablo West Un 8 8313 46 93 93 93
9-2 Diablo West Un 9 8314 106 93 93 93
9-2 Lone Tree Glen 7275 161 93 93 93
Total: 2,024 197,162

35




COST ESTIMATE -- 2021/2022

Table 20

District 9, Zone 3 -- Lone Tree Way District

The following schedule shows the allocation of costs to be spread to this DistricZone (251-4513)

Base Rate Benefit Units

1,953
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $75,785 $75,785 $0
Arterial Medians and Roadside $37,239 $37,239 $0
Local Landscaping, Trails, Open Space $254,078 $105,759 $148,319
Administration $67,350 $0 $67,350
SUBTOTAL: $434,452 $218,783 $215,669
129 Parcels Assessed at  $216.00 per unit = $27,864
860 Parcels Assessed at  $139.00 per unit = $119,540
519 Parcels Assessed at $95.00 per unit = $49,305
120 Parcels Assessed at $93.00 per unit = $11,160
25 Parcels Assessed at  $216.00 per unit = $5,400
300 Parcels Assessed at $8.00 per unit = $2,400
TOTAL ASSESSED: $215,669
Ending FY20/21 Fund Balance (Estimated) $22,610
GENERAL FUND PORTION OF MAINTENANCE COST: $196,173

District/Zone Benefits:

Parks: Hansen and Dallas Ranch Park
Arterial: Lone Tree Way, Dallas Ranch Road
Roadway Landscaping: Prewett Ranch Road, Golf Course Road, Frederickson Lane and cul-de-sac bulbs
Miscellaneous: Open space and trails
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Table 20A

District 9, Zone 3

Base Assessment Allocation

Benefit FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Base Fee| Assmnt | Assessment

9-3 Black Dia. Est. Un 1 7515 31 95 95 95

9-3 Black Dia. Est. Un 2 7644 41 139 139 139
9-3 Black Dia. Est. Un 3 8064 54 139 139 139
9-3 Black Dia. Est. Un 4 8194 64 139 139 139
9-3 Black Dia. Est. Un 5 8076 55 139 139 139
9-3 Black Dia. Est. Un 6 8317 56 139 139 139
9-3 Black Dia. Est. Un 7 8318 73 139 139 139
9-3 Black Dia. Est. Un 8 8319 47 216 216 216
9-3 Black Dia. Est. Un 9 8320 49 216 216 216
9-3 Black Dia. Est. Un 10 8472 33 216 216 216
9-3 Black Dia. Est. Un 11 8567 25 216 216 216
9-3 Dallas Ranch Un 1 7380 58 95 95 95
9-3 Dallas Ranch Un 2 7859 50 95 95 95
9-3 Dallas Ranch Un 3 7860 34 95 95 95
9-3 Dallas Ranch Un 4 7198 138 95 95 95
9-3 Dallas Ranch Un 5 7376 122 95 95 95
9-3 Dallas Ranch Un 6 7966 45 95 95 95
9-3 Dallas Ranch Un 7 7377 187 139 139 139
9-3 Dallas Ranch Un 8 7378 54 139 139 139
9-3 Dallas Ranch Un 9 8107 34 139 139 139
9-3 Dallas Ranch Un 10 8108 63 139 139 139
9-3 Dallas Ranch Un 11 8109 120 93 93 93
9-3 Diamond Ridge Un 1 7317 179 8 8 8

9-3 Diamond Ridge Un 2 7536 86 8 8 8

9-3 Diamond Ridge Un 3 7537 41 95 95 95
9-3 Diamond Ridge Un 4 7627 35 8 8 8

9-3 Sandhill | 8247 75 139 139 139
9-3 Sandhill Il 8410 104 139 139 139

Total: 1,953 215,669
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Table 21
COST ESTIMATE -- 2021/2022
District 9, Zone 4 -- Lone Tree Way District

The following schedule shows the allocation of costs to be spread to this District/Zone (251-4514)

Base Rate Benefit Units

435
District Assessments

MAINTENANCE AND SERVICES: Total Cost Need Applied

Parks $22,743 $22,743 $0

Arterial Medians and Roadside $21,221 $21,221 $0

Local Landscaping, Trails, Open Space $76,789 $4,157 $72,632

Administration $3,493 $0 $3,493
SUBTOTAL: $124,246 $48,121 $76,125

| 435 Parcels Assessed at $175.00 per unit = $76,125
TOTAL ASSESSED: $76,125
Ending FY20/21 Fund Balance (Estimated): $51,168
GENERAL FUND PORTION OF MAINTENANCE COST: $0

District/Zone Benefits:

Park: Heidorn

Arterial: Lone Tree Way, Hillcrest Avenue
Roadway Landscaping: Vista Grande Drive and cul-de-sac bulbs
Miscellaneous: Open space and trails
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Table 21A
District 9, Zone 4
Base Assessment Allocation

‘Benefit FY 2021 | FY21-22
Dist/Zone Sub'd Tract Units Base Fee | Assmnt | Assessment

9-4 Meadow Crk. Village 1 7862 55 216 175 175
9-4 Meadow Crk. Village 2 7947 77 216 175 175
9-4 Meadow Crk. Village 3 7967 108 216 175 175
9-4 Meadow Crk. Village 4 7971 98 216 175 175
9-5 Meadow Crk. Villgge 5 7897 97 216 175 175

Total: 435 76,125
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Table 22

COST ESTIMATE -- 2021/2022
District 10, Zone 1 -- East Lone Tree Way District

[The Tollowing schedule shows the allocation of costs 10 be spread 1o this DistricUZone (259-4591)

Base Rate Benefit Units

874.5
District Assessments
MAINTENANCE AND SERVICES: Total Cost Need Applied
Parks $0 $0 $0
Arterial Medians and Roadside $18,198 $18,198 $0
Local Landscaping, Trails, Open Space $265,682 $102,896 $162,786
Channel Maintenance $60,000 $0 $60,000
Administration $0 $0 $0
SUBTOTAL: $343,880 $121,094 $222,786
676 Parcels Assessed at $278.00 per unit = $187,928
152 Multi Family Res $190.00 per unit = $28,880
12.6 Comm. Parcel $157.00 per unit = $1,978
33.9 Bus. Park parcel $118.00 per unit = $4,000
TOTAL ASSESSED: $222,786
Ending FY20/21 Fund Balance (Estimated): $158,742
GENERAL FUND PORTION OF MAINTENANCE COST: $0

District/Zone Benefits:
Park: None
Arterial: Lone Tree Way

Roadway Landscaping: Country Hills Drive, Canada Valley Road, Vista Grande, and cul de sacs

Miscellaneous: Open space and trails
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Table 22A
District 10

Base Assessment Allocation

Benefit Base FY 20-21 FY21-22
Dist/Zone Sub'd Tract Units Fee Assmnt Assessment

10-1 Sand Creek Ranch 1 8114 57 569.15 278 278
10-1 Sand Creek Ranch 2 8958 27 569.15 278 278
10-1 Sand Creek Ranch 4 8640 97 569.15 278 278
10-1 Sand Creek Ranch 5 8885 42 569.15 278 278
10-1 Sand Creek Ranch 6 8886 31 569.15 278 278
10-1 Sand Creek Ranch 7 8948 52 569.15 278 278
10-1 Sand Creek Ranch 8 8951 156 569.15 278 278
10-1 Park Ridge 1 8846 90 569.15 - 278
10-1 Park Ridge 2 9485 58 569.15 - 278
10-1 Park Ridge 3 9517 66 569.15 - 278
10-1 Multi-Family Apts - 152 397.53 190 190
10-1 Commercial parcel - 12.6 330.05 157 157
10-1 Business Park - 33.9 256.71 118 118

Total: 874.5 222,786
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Table 23

Summary of Costs, Benefits and Assessments by Zone -- Fiscal Year 2021/2022

District/ Benefit Emg Bal Est. Cost " Estimated Zone Assessment
Zone Units FY20/21 | of Maintenance| Assessments Deficit per BU
11 1,681 | $71,675 $643,641 $275,063 ($296,903) $58 to $216
1-2 3,237 $165,440 $1,072,219 $363,226 ($543,553) $27 to $216
1-4 1,607 $21,443 $405,887 $185,821 ($198,623) $23 to $216

2A-1 0 $0 $123,992 50 ($123,992) $0

2A-2 0 $0 $48,903 $0 ($48,903) $0

2A-3 230 $1,687 $112,573 $14,496 ($96,390) $22 to $216

2A-4 337 $143 $216,330 $12,916 ($203,271) $16 to $60

2A-5 13 $4,248 $208,101 $1,492 ($202,361) $104 to $139

2A-6 274 $674 $384,252 $28,682 ($354,996) $57 to $139

2A-7 0 $0 $67,070 $0 ($67,070) $0

2A-8 426 $6,033 $590,330 $74,766 ($509,531) $58 to $216

2A-9 1,379 $30,457 $298,554 $115,992 ($152,105) $36 to $144

2A-10 295 $177,296 $289,884 $161,660 $0 $548

4-1 0 $544 $158,540 $0 ($157,996) $0

5-1 560 $65,450 $175,735 $101,920 ($8,365) $182

9-1 1,200 $73,657 $286,234 $148,000 ($64,677) $108 to $140

9-2 2,024 $18,905 $456,316 $197,162 ($240,249) $39 to $216

9-3 1,953 $22,610 $434,452 $215,669 ($196,173) $8 to $216

9-4 435 $51,168 $124,246 $76,125 $0 $175

10-1 874.5 $158,742 $343,880 $222,786 50 $118 to $278
Totals $870,072  $6,441,139 $2,195,676 ($3,465,158)
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V. ASSESSMENT METHODS

Proposition 218 provides that assessments imposed by petition signed by persons
owning all of the parcels subject to assessment are exempt from the requirements of
Prop. 218 insofar as the amount of such assessments are not increased over the amount
in effect at the time of the petition. These assessments are known as the "base amount"
or "base assessments".

A large number of parcels fall within this situation and have base assessments in place.
Those parcels are the subjects of this Engineer's Report. The base assessment amounts
vary, depending upon when the petition was filed with the City and the scope of
improvements in place at the time that were being maintained by assessment. In
preparing this Report, the Engineer determined the maximum base assessment that is
assessable against each parcel, the improvements that are being maintained within the
benefit zone, the cost of maintaining the improvements, and the total amount generated
by the relevant base assessments. In instances where the cost of maintaining the
improvements is less than the maximum assessable amount, the base assessments were
proportionally reduced.

The assessment method suggested was to increase assessments to the maximum base
rates over a 3-year period beginning in Fiscal Year 2003-04. The final increment was
reached in FY 2005-06. Allocation of assessments has been applied first to
administration costs; followed by local landscaping, trails, and open space; and finally
arterials medians and roadside landscaping. Park costs continue to be shown; however,
they also are shown as being paid by those districts and zones that can afford it.
Remaining costs are shown as a contribution from the General Fund.

VI.  SUMMARY OF ASSESSMENTS

The methods described in Section V are applied to estimate the benefits received by each
assessable parcel, in every District and benefit zone, from the improvements described
in this report.

Table 23, Summary of Costs, Benefits and Assessments by Zone, presents a summary
of assessments for each District and benefit zone.

VII.  ASSESSMENT ROLL

The Assessment Roll is a listing of all assessable parcels of land within the District.
Because of its large size, the Assessment Roll is presented under separate cover and is
incorporated by reference into this report. The Assessment Roll can be inspected at the
office of the City Engineer during regular working hours.

The Assessment Roll lists each parcel in the District by its distinctive designation, the
Assessor's Parcel Number, and includes the Assessment amount for each parcel.
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CITY OF

ANTIQCH

CALIFORNIA
STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Shaun Connelly, Distribution Superintendent
APPROVED BY:  John Samuelson, Public Works Director/City Engineer 3

SUBJECT: First Amendment to the Fulton Yard Recycling Project Agreement
with C&J Favalora Trucking, Inc.

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Approving the first amendment to the Fulton Yard Recycling Project Agreement
("Agreement”) with C&J Favalora, Inc. increasing the annual not to exceed amount
by $100,000 for a total of $300,000 per fiscal year for the remaining two years; and

2. Authorizing and directing the City Manager or designee to execute the first
amendment to the Agreement in a form approved by the City Attorney.

FISCAL IMPACTS
Funding for the additional expenditure of $100,000 per fiscal year is included in the
adopted fiscal year 2020/21 Water and Sewer Enterprise budgets.

DISCUSSION

Utilizing contracted recycling and off-hauling services provide the most cost-effective
method of maintaining the Fulton Yard. These types of contracted services allow the
Public Works Department to provide a consistent level of maintenance at the facility.

The Fulton Yard serves as a transitional holding ground for various recyclable and non-
recyclable materials resulting from Public Works related projects. The contracted work
includes operation of a backhoe or excavator to sort materials and off-haul the spoils to
various locations and is essential in maintaining a well-organized and fully operational
facility.

Continued increases in the volumes of concrete, asphalt and other recyclable debris have
resulted in increased costs for debris separation and hauling.

ATTACHMENTS
A. Resolution

L
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ATTACHMENT “A”
RESOLUTION NO. 2021/*

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH APPROVING
THE FIRST AMENDMENT TO THE FULTON YARD RECYCLING PROJECT
AGREEMENT WITH C&J FAVALORA, INC. AND AUTHORIZING THE CITY

MANAGER TO EXECUTE THE AMENDMENT

WHEREAS, the Public Works Department maintains all City facilities including the
Fulton Yard, and is responsible for sorting, recycling and disposing of materials brought
therein from Public Works related operations;

WHEREAS, utilizing contracted recycling and off-hauling services provide the
most cost-effective method of maintaining the facility;

WHEREAS, C&J Favalora Trucking Inc. and the City entered into a materials
hauling agreement for recycling and off-hauling services, in an amount not to exceed
$200,000 per fiscal year, for the period beginning September 1, 2018 through June 30,
2021, with an option to extend for an additional two years;

WHEREAS, continued increases in the volumes of concrete, asphalt and other
recyclable debris have resulted in increased costs for debris separation and hauling; and

WHEREAS, funding for the additional expenditure of $100,000 per fiscal year is
included in the adopted fiscal year 2020/21 Water and Sewer Enterprise budgets.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Approves the first amendment to the Fulton Yard Recycling Project Agreement
with C & J Favalora, Inc. increasing the annual not to exceed amount by
$100,000 for a total of $300,000 per fiscal year for the remaining two years;
and

2. Authorizes the City Manager to execute the first amendment to the agreement
in a form approved by the City Attorney.



RESOLUTION NO. 2021/**
April 13, 2021
Page 2

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 13t day of
April, 2021 by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Vicky Lau, Junior Engineer
S
APPROVED BY:  John Samuelson, Public Works Director/City Engineer J
SUBJECT: Resolution Authorizing the Execution of Traffic Signal Design
Agreement for the intersection of Canada Valley Road and Laurel
Road
RECOMMENDED ACTION

It is recommended that the City Council adopt a resolution:

1. Approving a traffic signal design agreement (“Agreement’) with Davidon Homes
for an amount not to exceed $65,000 for the design of a traffic signal at the
intersection of Canada Valley Road and Laurel Road, and

2. Authorizing the City Manager to execute the agreement in substantially the form
attached as “Attachment B”.

FISCAL IMPACT

The fiscal year 20/21 Capital Improvement Budget includes adequate funding from the
Traffic Signal fund for the design and construction of a traffic signal at the intersection of
Canada Valley Road and Laurel Road.

DISCUSSION

With increasing development growth and traffic along Laurel Road, a traffic signal has
been deemed necessary for the intersection of Canada Valley Road and Laurel Road.
Currently, there is an all-way stop at the intersection. A traffic signal would help relieve
expected increases in traffic congestion at the intersection as a result of Laurel Road
being extended to the current interchange at State Route 4. The City’s Five-Year Capital
Improvement Program has made provisions for the construction of traffic signal
improvements at the intersection of Canada Valley Road and Laurel Road.

The City of Antioch has reached out to Davidon Homes to perform design work for the
traffic signal since they are currently designing other traffic signals along the extension of

M
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Antioch City Council Report
April 13, 2021 Agenda Item #M 2

Laurel Road. City staff and Davidon Homes have negotiated an agreement for the work
to be done (Attachment ‘B’). Davidon Homes shall design the traffic signal and produce
plans and specifications. The City shall bid, award, inspect, and manage the construction
of traffic signal improvements after design of the traffic signal improvements is completed.

ATTACHMENTS
A. Resolution
B. Agreement




ATTACHMENT “A”

RESOLUTION NO. 2021/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AUTHORIZING THE EXECUTION OF TRAFFIC SIGNAL DESIGN
AGREEMENT FOR THE INTERSECTION OF CANADA VALLEY ROAD AND
LAUREL ROAD

WHEREAS, the City has negotiated terms of a traffic signal design agreement
("Agreement”) with Davidon Homes for the design of traffic signal improvements at the
intersection of Canada Valley Road and Laurel Road;

WHEREAS, Davidon homes has agreed to the terms of the Agreement for the
design of traffic signal improvements at the intersection of Canada Valley Road and
Laurel Road;

WHEREAS, the City shall reimburse Davidon Homes for the design work of traffic
signal improvements at the intersection of Canada Valley Road and Laurel Road; and

WHEREAS, the City’'s Five-Year Capital Improvement Program has made
provisions for the construction of traffic signal improvements at the intersection of Canada
Valley Road and Laurel Road.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Approves an Agreement with Davidon Homes for a not to exceed amount
of $65,000 for the design of the traffic signal at the intersection of Canada
Valley Road and Laurel Road

2. Authorizes the City Manager to execute the Agreement in a form approved
by the City Attorney.



RESOLUTION NO. 2021/**
April 13, 2021
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 13t day of
April 2021, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT "B"

AGREEMENT FOR DESIGN OF TRAFFIC SIGNAL IMPROVEMENT
(LAUREL ROAD AND CANADA VALLEY ROAD)

THIS AGREEMENT (“Agreement”) is entered into this _ day of 202
(“Effective Date”) by and between the City of Antioch, a California municipal corporation (“City”)
and Davidon Homes, a California corporation (“Developer”) (referred to herein individually as

“Party,” or collectively, the “Parties”).

RECITALS

WHEREAS, in accordance with Government Code section 66000 et seq., the City adopted
a Five-Year Capital Improvement Program for 2019-2024 (“CIP”) to plan for the locadon, size,
cost estimate, and timing of the City’s public improvements funded by fees or capital expenditures;

and

WHEREAS, the CIP includes the installation of a new traffic signal at the intersection of
Laurel Road and Canada Valley Road to address waffic congestion (“Signal Improvement™); and

WHEREAS, Developer is in the process of developing a residential subdivision project
known as Park Ridge, located between the State Route 4 Bypass and Canada Valley Road, south
of Laurel Road, which will benefit from the Signal Improvement; and

WHEREAS, the Developer has agreed to manage the design of the Signal Improvement,
with costs of such design and construction to be paid by the City (through reimbursement of design
costs to Davidon as more particularly described below) in accordance with the terms of this

Agreement for the benefit of the City and Developer.

NOW, THEREFORE, in consideration of the preceding recitals and the mutual covenants
and consideration contained herein, the Parties mutually agree as follows:

1. Incorporation of Recitals. The Parties acknowledge that the above recitals are true
and correct, and hereby incorporate those recitals by reference into this Agreement.

2. Design Work.

(@) Scope of Design Work. The design of the Signal Improvement shall include
all survey and design work in compliance with all applicable City and state requirements as more
particularly shown and/or described in the Scope of Work attached as Exhibit A and
incorporated herein (“Design Work”).

(b) Cost Estimate; Actual Cost. The Parties have estimated the anticipated cost of
the Design Work for the Signal Improvement to be approximately Sixty-Five Thousand Dollars
($65,000), as more particularly detailed on Exhibit B attached hereto and incorporated herein (the
“Initial Design Cost Estimate”). The Parties understand that the actual costs of the Design Work
(“Actual Cost”) may be higher or lower than the Initial Design Cost Estimate. As used herein,
“Actual Cost” shall include all reasonable and customary third-party costs required for the Design
Work, plus an eight percent (8%) administration fee on the total cost of the Design Work.




(c) Performance of Design Work. Promptly following full execution of this
Agreement, Developer shall cause the Design Work to be awarded and performed by qualified
personnel based on demonstrated competence and on the professional qualifications necessary for
the satisfactory performance of the Design Work.

(d) Reimbursement for Design Work. City agrees to reimburse Developer the
Actual Cost of the Design Work (the “Reimbursement”). The Reimbursement shall be paid within
forty-five (45) days after submission by Developer to City of supporting documentation such as
invoices and proofs of payment as reasonably required by the City for determining the Actual Cost
of the Design Work.

3. Construction Work.

(a) City shall bid, award, inspect and manage the Signal Improvement construction
at City cost.

(b) Timeline for Construction. Once the Construction Work commences, City shall
use diligent, commercially reasonable efforts to ensure that the Signal Improvement shall be fully
completed and ready for acceptance by City within 12 months after commencement or by the
completion date listed within the specifications and the Construction Contract with the City,
whichever is later. Cooperation; Assignment. The Parties acknowledge that this Agreement will
require their respective ongoing mutual cooperation and good faith to administer and the Parties
shall cooperate in good faith to timely implement this Agreement. This Agreement is not
(a) assignable, in whole or in part, by the City or (b) assignable, in whole or in part by the
Developer, without the prior written consent of the City (which shall not unreasonably be withheld,
conditioned or delayed). Any assignment inconsistent herewith shall be void and shall constitute
a material default under this Agreement.

4, Attorney’s Fees and Costs. If any legal action, or any arbitration or other
proceeding is initiated for the enforcement/interpretation of this Agreement or because of any
alleged dispute, breach, default or misrepresentation in connection with any of the provisions of
this Agreement, the successful or prevailing Party shall be entitled to recover reasonable attorneys’
fees, witness fees and other costs incurred in that action or proceeding, in addition to any other
relief to which it may be entitled. This section shall survive any termination of this Agreement
and the determination of prevailing Party and the reasonableness of Actual Cost shall be made by
the Court.

5. Indemnity. Developer shall (with counsel selected and directed by Developer)
defend, indemnify and hold City and its officials, officers, employees, and agents (“City Parties™)
free and harmless from any and all claims, demands, causes of action, costs, expenses, liability,
loss, damage or injury, in law or equity, to property or persons, including wrongful death
(collectively, “Claim™), to the extent arising out of or incident to any negligent acts, omissions or
willful misconduct of Developer or its officers, directors, employees, agents, consultants and
contractors (“Developer Parties”) in connection with this Agreement, including without limitation
the payment of attorneys’ fees, expert witness fees, and other related costs and expenses. City
shall defend, indemnify and hold Developer and Developer Parties free and harmless from any
Claim to the extent arising out of or incident to any negligent acts, omissions or willful misconduct
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of City or City Parties in connection with this Agreement, including without limitation the payment
of attorneys’ fees, expert witness fees, and other related costs and expenses. The obligation to
indemnify under this Section 7 shall not be restricted to insurance proceeds, if any, received by the
indemnifying Party or its directors, officials, officers, employees or agents. This section shall
survive any termination of this Agreement.

6. Force Majeure. The obligations of either Party under this Agreement, and all
deadlines by which any Party’s obligations hereunder must be performed, shall be excused or
extended for a period of time equal to any prevention, delay or stoppage in performance
attributable to any strike, lock-out or other labor or industrial disturbance, regulatory delay, civil
disturbance, act of a public enemy, war, riot, sabotage, blockade, embargo, lightning, earthquake,
fire, storm, hurricane, tornado, flood, explosion or other delays not reasonably within the control
of the Party performing the subject obligation (“Force Majeure”). Any Party relying on a Force
Majeure shall give the other Party reasonable notice thereof and the Parties shall usc their
reasonable, good faith efforts to minimize potential adverse effects from such Force Majeure.

7. Termination. In the event Developer defaults in the performance of any of its
obligations under this Agreement or materially breaches any of the provisions of this Agreement,
City shall have the option to terminate this Agreement upon thirty (30) days’ prior written notice
to Developer, but shall remain obligated to reimburse Developer for any Actual Costs or
construction management fees incurred prior to the date of such termination,

8. No General Fund Liability. It is agreed and understood between the City and the
Developer that the reimbursement provided for in this Agreement shall not be a charge against the
general funds of the City, but City shall remain obligated to reimburse Developer for Actual Costs
incurred hereunder from some source other than its general funds.

9. Entire Agreement; Amendment. The terms of this Agreement are contractual and
not mere recitals. This Agreement sets forth the entire agreement between the Parties and
supersedes all prior discussions, negotiations, understandings or agreements between the Parties
with respect to the subject matter of this Agreement. No amendment, alteration or variation of this
Agreement shall be valid or binding unless in writing signed by both Parties. Notwithstanding the
foregoing, the Parties acknowledge that the Parties will periodically need to exchange and approve
cost and reimbursement accountings in connection with the performance of this Agreement, which
activities are necessary to administer the Agreement and shall not be considered an amendment,
alteration or variation.

10. Notices. All notices, payments, demands or other communications (collectively,
“Notices”) required or allowed by this Agreement shall be in writing and shall be considered given:
(i) when delivered in person to the recipient named below by commercial messenger or otherwise;
or (ii) three (3) business days after deposit in the United States mail, postage prepaid, addressed to
the recipient named below; or (iif) on the date of delivery by email to the recipient named below
provided a copy thereof is also concurrently mailed in accordance with (it) above. All Notices
shall be addressed as follows:

If to the City: City Manager
City of Antioch
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P.O. Box 5007

Antioch, CA 94531-5007

Tel: (925) 779-7046

Email: rbernal@ci.antioch.ca.us
With a copy to: City Attorney

City of Antioch

P.O. Box 5007

Antioch, CA 94531-5007

Tel: (925) 779-7015

Email: TLSmith@eci.antioch.ca.us
If to the Developer: Davidon Homes

1600 South Main Street, Suite 150

Walnut Creek, CA 94596

Attn: Steve Abbs

Tel: 925-945-8000 x103

Email; sabbs@davidonnewhomes.com
With a copy to: Perkins Coie LLP

505 Howard Street, Suite 1000

San Francisco, CA 94105

Attn: Geoff Robinson

Tel: 415-344-7174

Email: GRobinson@perkinscoie.com

Any Party may, by notice given at any time, require subsequent Notices to be given to another
person or entily, whether a Patty or an officer or representative of a Parly, or (o a different address,
or both. Notices given before actual receipt of any notice of change shall not be invalidated by the
change.

13.  Authority. Each of the Parties hereto has the full right and authority to enter into
this Agreement, and the officer, agent or other representative executing this Agreement on behalf
of it has the full right and authority to fully commit and bind it to this Agreement.

IN WITNESS WHEREOQF, the Developer has affixed its signature and the City Council of
the City has authorized this Agreement to be executed for and on behalf of the City by the City
Manager and City Clerk and its corporate seal is hereto affixed, the day and year first above

written.

[Signatures on fallowing page]
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Dated: _plAectt L7 202

Date:

APPROVED AS TO CONTENT:

John Samuelson
Public Works Director/City Engineer

APPROVED AS TO FORM:

Thomas Lloyd Smith,
City Attorney

ATTEST:

City Clerk

“DEVELOPER”

DAVIDON HOMES,

a Ca]ifomﬁ
By:

14 (Signamre)

(Type or Print Name)

Vicg PrRECond

(Type or Print Title)
“CITY”

CITY OF ANTIOCH:

By:

Ron Bernal, City Manager
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EXHIBIT A

SCOPE OF WORK — DESIGN
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SURVEYING = FLANNING

[ 7 ENGINEERING

Canada Valley / Laurel Road Intersection March 18, 2021
Davidon dk Job # 20-1013-10-20

L SCOPE OF SERVICES

A SURVEYING PHASE
1. Field Topographic Survey
Preparation of Field Topographic Survey. Photo identify utilities and other details as
necessary. Perform supplemental ground topography for onsite utility (above ground,
locatable features) and other required detail (ADA Ramps, curb returns, and median
locations, including flow line elevations). Reduce and plot field topographic data. Have
topography compiled and drafted at a scale 1" = 20' with one-foot contour intervals.
Prepare computer-digitized version of the topography.

B. FINAL DESIGN
1. Demolition Plan
Prepare a Demolition Plan that depicts pavement, and sidewalk to be demolished, utilities to
remain, and landscape to be removed as needed.

2. Site Improvement Plan
The existing intersection was designed and completed in the late 1980s without a signalized
intersection. ADA updates, primarily limited to modification/replacement of the existing three
curb ramps, along with potential installation of three additional ramps and sidewalk redesign,
will be required as part of the signal installation.

3. Erosion Control Plan

Based on the site improvement plan, prepare and process erosion control plans with
accompanying notes and details. Erosion control plans will be prepared at a minimum scale
of 1"=40" and will show existing and proposed contours, strest slopes, locations and sizes of
sediment traps at catch basins, and locations of velocity check dams. Client shall provide
locations of vehicle maintenance, concrete wash-out areas, and additional information
required to be shown on the erosion control plans. Erosion control plans will be designed
based on the completion of all storm drain facilities.

4. Opinion of Probable Construction Cost
Based upon Site Improvement Plan prepared above, calculate quantities and opinion of
probable costs for civil onsite improvements.

/————_———

1931 San Miguel Drive, Suite 100, Walnut Creek, CA 94596 Tek {925) 932-6868 www . dkEngin.com
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‘ H SURVEYING » PLANNING
Canada Valley / Laurel Road Intersection March 18, 2021
Davidon dk Job # 20-1013-10-20

5. Meetings and Coordination (T&M)

Attend meetings and coordinate with the Owner, other consultants, public agencies regarding
the design of the site as part of the items described above. Any additional public meetings
(Planning Commission, City Council, Agency Boards, etc.) for purposes of presentations of
other purposes shall be billed on a time and materials basis in accordance with the attached
Standard Charge Rates. The estimated fee shown below will not be exceeded without
authorization from the Client. Assumes a total of 20 hours of project manager time.

6. Project Management and Processing City of Antioch Plan Approval (T&M)
Coordination and Management of the Traffic Signal and Joint Trench consultants regarding
improvement plan package and submittal/approval process through the City of Antioch. The
estimated fee shown below will not be exceeded without authorization from the Client.
Assumes a total of 40 hours of project manager time.

7. Traffic Signal Plans (TJKM)
a. Preparation of Traffic Signal & Interconnect Installation Plans and Estimates
b. Preparation of Technical Specifications
c. Meetings

8. Joint Trench (Tarrar Utility Consultants)
a. Preliminary Investigation
Preliminary Design
Base Drawing and Trench Route
Join Trench Composite Design Completion
Trench Cost Estimate & Bid Documents
Pre-Construction Meeting
Applicant Design PG&E Electric Design

@ o ao0o

9. Allowance for Reimbursable Expenses (T&M)
Allowance for reimbursable expenses and reproductions necessary for project completion
and approval.

_

1931 San Miguel Drive, Suite 100, Walnut Creek, CA 94596 Tel: {(925) $32-6868 www.dkEngin.com
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Canada Valley / Laurel Road Intersection March 18, 2021
Davidon dk Job # 20-1013-10-20

Il. EXCLUSIONS
The following items are specifically excluded from the Scope of Services of this Agreement.

1. ltems not specifically included above.

2. Arborist, Landscape architecture or architectural services.

3. Specifications.

4. Any structural design or calculations, including retaining walls.

5. Construction support or construction surveying/staking

6. Signing and striping plan.

7. SWPPP or Stormwater Quality Control Plan.

8. Hydrology and Hydraulics Report

9. Additional exhibits such as O&M Plan, or maintenance responsibilities exhibits

10.  Noise studies or acoustical studies and design.

11, Specifications.

12, Acquisition of any right-of-way, easements, permits to enter, encroachment permits, etc.

13.  Any surveying for quantity measurements.

14. Record Set or As-built Drawings.

15. Preparation of any rights to enter, abandonments, or special plats and descriptions, and
exhibits.

16.  Design or staking of any offsite traffic studies, traffic control, signals, frontage, roadway
improvements, offsite utility improvements, or signing or striping plans not specified above.

17. Modifications to existing utilities.

18.  Overtime for accelerated schedule will be considered extra work and will be charged in

accordance with the attached Standard Charge Rates.

—

1931 San Miguel Drive. Suite 100, Walnut Creek, CA 94596 Tel: {925) 932-6868 www.dkEngin.com
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Canada Valley / Laurel Road Intersection March 18, 2021

Davidon

dk Job # 20-1013-10-20

M. CLIENT RESPONSIBILITIES
Client will participate with the Consultant on a regular basis throughout all phases of the work and be
responsible for the following:

A.

Providing soils explorations, testing and recommendations as required for the processing of
the project.

Guaranteeing access to and making provisions for Consultant to enter upon private lands as
required to perform his work under this agreement.

Obtaining approval of all governmental authorities having jurisdiction over the project as
required for the prosecution and completion of the work. Consultant will maintain design liaison
with governing bodies and utility companies and will attend meetings on request.

Payment of all fees, permits, bond premiums and title company charges, and all other charges
not specifically covered by the terms of this agreement.

Providing all plans, reports and documents required by governing agencies or by Consultant

other than those specifically included in the scope of this contract. These will include, but are

not limited to, the following:

1. A preliminary title report and a preliminary soils report, copies all of which have been
delivered to Engineer concurrently with the execution of this agreement.

2. Afinal soils report, pavement design prepared by the Geotechnical Engineer. Owner shall
also provide for the review and approval of Engineer's grading plan by Owner's
Geotechnical Engineer.

Obtain all necessary off-site easements and rights-to-enter necessary for development of the
project.  Negotiate all grading conforms, encroachment permits, relocation of private
improvements, efc.

R

193§ San Miguel Drive, Suite 100, Walnut Creek, CA 94596 Tel: (925) 932-68608 www . dkEngin.com
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INITIAL DESIGN COST ESTIMATE
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Canada Valley / Laurel Road Intersection March 18, 2021
Davidon dk Job # 20-1013-10-20
V. FEES

dk Consulting will charge the Client a lump sum basis for each phase. The budgeted amounts to be paid for
gach phase are as follows:

A. SURVEYING PHASE

1. Filed Topographic Survey $ 4,400.00
TOTAL SURVEYING PHASE  § 4,400.00
B. FINAL DESIGN

1. Demolition Plan $ 2,000.00
2. Site Improvement Plan $ 7,200.00
3. Erosion Control Plan $ 2,000.00
4. Opinion of Probable Construction Cost $ 3,000.00
5. Meetings and Coordination (T&M) $ 3,900.00
6. Project Management and Processing City of Antioch Plan Approval (T&M) $ 7,800.00

7. Traffic Signal Plans (TJKM)
a. Traffic Signal & Interconnect Installation Plans and Estimates $ 21,600.00
b. Preparation of Technical Specifications $ 1,200.00
c. Meetings $ 600.00

8. Joint Trench (Tarrar Utility Consulants)
a. Preliminary Investigation $
Preliminary Design $
Base Drawing and Trench Route $ 2,484.00
Join Trench Composite Design Completion $ 2,070.00
Trench Cost Estimate & Bid Documents $ 1,242.00
$
$
3
$

1,242.00
1,075.20

Pre-Construction Meeting 165.60
. Applicant Design PG&E Electric Design 3,600.00
9. Reimbursable Expenses (T&M) 5,000.00
66,178.80

@ o aoo

TOTAL FINAL DESIGN

TOTAL PROJECT  § 70,578.80

1931 San Miguel Drive. Suite 100, Wainut Creek, CA 94596 Tel: {925) 932-6868 www dkEngin.com
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Canada Valley / Laurel Road Intersection March 18, 2021

Davidon

C.

dk Job # 20-1013-10-20

Fees enumerated above are estimates based upon preliminary discussion with regarding City. Should
conditions of approval and/or design or construction restraints create significant changes the above
fees will require renegotiation accordingly. Changes include any measurement, layouts or redesigns
resulting from significant architectural, owner and/or public agency influenced requests.

The lump sum amounts shown above will be in effect through May 31, 2022, when the work
remaining will be subject to a cost-of-living increase.

Reimbursable charges shall consist of all printing, photographic work, plotting, reproductions,
deliveries, outside services, subcontractors and rental of special equipment. Outside vender services
including printing, photographic work, courier services, etc. will be charged at their respective costs
plus 20%.

Monthly invoices will be sent to Client for work in progress. The amount of the monthly invoices will be
based on the work completed during the current billing period. Payment will be due in 30 days from
receipt of invoice. Payment received after 30 days from receipt of invoice date will be subject to a late
payment Finance Charge, which will be computed at the periodic rate of 1.0% per month, an Annual
Percentage Rate of 12%.

Additional work not specifically covered in the Scope of Services of this Agreement, which is
requested by Client, or is required and authorized by Client, will be charged as Extra Work. ltems
specifically noted as time-and-materials are based on the attached Standard Charge Rates.

Client acknowledges if the project services are suspended and restarted, there will be additional
charges due to suspension of the services which shall be paid for by Client as extra services.

One round of plan revisions, modifications or changes resulting from normal Plan Check comments
are included in the fees. Major or substantial plan changes required by the owner or local agencies
will be considered extra work

Authorizes Consultant to take photographs and videos of the project and property and to
utilize/publish the photographs and videos in print and/or electronic format or any other consideration.
Client herby releases any and all claims against Consultant in utilizing said photographs and videos
for the purpose of Consultant's promotional material and marketing publications.

/ |

1931 San Miguei Drive, Suite 100, Walnut Creek, CA 94596 Tet: (925) 932-6868 www.dkEngin.com
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STANDARD CHARGE RATES
(Effective through May 31, 2022)

PERSONNEL CHARGES

Charges for personnel engaged in professional and/or technical work are made for the actual hours directly
chargeable to the project. Rates are subject to change.

Rates are as follows:

CHARGE
OFFICE SERVICES RATES
Principal Engineer $ 235.00/hr
Senior Project Manager $ 205.00/hr
Project Manager $ 195.00/hr
Senior Engineer $ 190.00/hr
Sr. Associate Engineer $ 180.00/hr
Associate Engineer $175.00/hr
Engineer $ 165.00/hr
Senior Planner $ 170.00/hr
Associate Planner $165.00/hr
Planner $ 160.00/hr
Senior Project Designer $175.00/hr
Project Designer $ 165.00/hr
Designer $ 135.00/hr
CADD/Draftsperson $120.00/hr
Graphic Artist $ 90.00/hr
Administrative $ 80.00/hr
FIELD SERVICES
One-Man Field Party $ 205.00/hr
Two-Man Field Party / GPS Crew $260.00/hr
Three-Man Field Party $ 310.00/hr
Survey Manager $ 205.00/hr
Senior Land Surveyor $190.00/hr
Land Surveyor $ 185.00/hr
Senior Survey Technician $ 175.00/hr
Survey Technician $ 145.00/hr

REIMBURSABLE EXPENSES

1.) Reimbursable charges for in-house expenses including printing, photographic work, plotting,
reproductions, and deliveries will be charged at the dk rate for those services.

2.) Outside vendor services including printing, photographic work, courier services, subcontractors, rental of
vehicles or special equipment, will be reimbursed at their respective costs plus 20%.

3.) Lodging, travel expenses including airline tickets, etc. will be charged at their respective costs as a pass
through. Travel expenses related to meals will be invoiced at the allowable per diem meal limitation in
accordance with the GSA — U.S. General Services Administration.

DELIVERIES AND MILEAGE

Mileage will be invoiced at the current Federal rate at the time of reimbursement.

ACCELERATED SCHEDULE/OVERTIME RATES

Overtime for accelerated schedule will be charged to the Client at a rate of 1.5 times the Standard Charge

Rate for the personnel engaged in professional and/or technical work.

1931 San Miguel Drive, Suite 100, Walnut Creek, CA 94596 Tel: (925) 932-6868 www.dkEngin.com



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 13, 2021

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Brandon Peters, GIS Coordinator

APPROVED BY: John Samuelson, Public Works Director/City Engineer

SUBJECT: Resolution authorizing the City Manager to enter into agreements
with Azteca Systems LLC and Timmons Group, to provide the
Development and Implementation of a New Mapcentric Enterprise-

level Computerized Maintenance Management System Replacing
Central Square

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Awarding an agreement to Azteca Systems, LLC (“Cityworks”) for software
licensing of a new Mapcentric Enterprise-level Computerized Maintenance
Management System (“CMMS”) to replace Central Square for an amount not to
exceed $213,750, and

2. Awarding an agreement with Timmons Group, to implement the new CMMS
System for an amount not to exceed $282,719, and

3. Authorizing the City Manager to execute the agreements with Cityworks and
Timmons Group in a form approved by the City Attorney.

FISCAL IMPACT
Funding for the software licensing and implementation will be equally split between the
Water and Sewer Enterprise budgets.

DISCUSSION

Central Square (Lucity) has been the Public Works’ CMMS for the past 16 years, but with
limited system development and capabilities despite growing demand for City services.
Following a Request for Proposals (RFP), submissions by Cityworks and Timmons Group
were selected as the best proposal, based on a scoring criterion applied to yield the
greatest improvement in efficiency and service delivery. Cityworks, a leading provider of
cloud-based GIS asset management solutions capable of tracking and managing asset

Agenaa Item #



Antioch City Council Report
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activities (work orders, resource scheduling, preventative maintenance tasks, capital
planning/budgeting, inventory management, etc.), also enables greater accessibility to
infrastructure information, more efficient reporting, lessens the impact on IS personnel as
it relates to storage and maintenance needs, and will provide key upgrades to the Public
Works CMMS.

The City uses ESRI GIS technology to locate infrastructure, prioritize maintenance
operations, and meet organizational objectives by mapping, analyzing, and visualizing
assets. A primary role of GIS is to create and maintain an authoritative database of the
City’s infrastructure assets. This is a critical function and one that requires a coordinated
effort among City staff. Cityworks is a distinguished and long-time Esri Platinum Partner,
and one of the only systems built exclusively on ESRI technology. This means that
Cityworks can be easily integrated with the City’s cloud-based GIS to vastly improve
efficiency and service delivery. GIS is a key technology in the location and condition of
infrastructure assets, and GIS integrated with Cityworks will become a foundational
resource for Public Works to improve efficiency and service delivery.

The Timmons Group partners with Cityworks to provide system planning, design, best
practices, and change management through implementation services. The organization
has the technical knowledge and expertise in engineering, GIS, and information
technology to elevate the way that the City manages its infrastructure and enhances
sustainability. It will also provide support and training to City staff throughout every phase
of implementation and assist in developing a road map for a well-planned implementation,
revised workflows, data conversions from any existing systems, and the best processes
to create a successful implementation.

ATTACHMENTS
A. Resolution
B. Bid Submission



ATTACHMENT “A”
RESOLUTION NO. 2021/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AWARDING AGREEMENTS TO AZTECA SYSTEMS, LLC, (“CITYWORKS”) FOR
SOFTWARE LICENSING FOR A NEW MAPCENTRIC ENTERPRISE-LEVEL
COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM AND TO TIMMONS
GROUP FOR IMPLEMENTATION

WHEREAS, a Request for Proposals for the development and implementation of
a Mapcentric Enterprise Asset Management System was published on the City’s website
and sent to prospective vendors through Plan Room on October 29, 2020;

WHEREAS, on November 20, 2020, ten (10) proposals were received for a new
system and scored by Public Works Management staff based on the vendor qualifications
to provide a system which improves efficiency, service delivery and reporting;

WHEREAS, Cityworks and Timmons Group were deemed the best proposal based
on a scoring criterion, and offered the City the best service value for a total amount not to
exceed $496,469; and

WHEREAS, Cityworks is a leading provider of cloud-based, GIS asset
management solutions and an expert in software licensing and Timmons Group partners
with Cityworks to provide system planning, design, etc., and implementation services.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Awards the Agreements with Aztec Systems, LLC (“Cityworks”) for software
licensing of a new Mapcentric Enterprise-level Computerized Maintenance
Management System to replace Central Square and Timmons Group, for
implementation of the new system;

2. Approves the Agreements with Cityworks for a term of three (3) years, from
May 1, 2021 to May 1, 2024, for a not to exceed amount of $213,750 and with
Timmons Group for a term of two (2) years, from May 1, 2021 to May 1, 2023,
for a not to exceed amount of $282,719; and

3. Authorizes the City Manager to execute the Agreements in a form approved by
the City Attorney.



RESOLUTION NO. 2021/**
April 13, 2021
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 13" day of
April 2021, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



A N TI @ C H City of Antioch, CA

CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
Personal/Professional Services Contract - Scope of Work (SOW)

ATTACHMENT B - BID SUBMISSION/STATEMENT OF WORK/SCHEDULE/PAYMENT

Purpose

The purpose of this SOW is to define the work to be performed by Timmons Group for the City of Antioch, CA
(City) to implement Cityworks Server (Azteca Systems, Inc.) Asset Management System (AMS), a robust asset
management system that will replace disparate tools currently used for asset management and service
requests. The new system will also integrate with existing, GIS, and other critical business systems using a
single integrated asset management solution.

Brief Summary of SOW: Not to Exceed (NTE)
Term: : i ~ 05/01/2021 - 05/01/2024
Total Cost: | NTE $496,469.00 for Implementation & Software
e Professional Services (Implementation — Timmons Group)
o Year#1=%$160,212.00
o Year#2=2%$122,507.00
e Software (Cityworks)
o Year #1 = $60,000.00
o Year#2=%$71.250.00
o Year# 3= %$82,500.00

Payment: Monthly Percent Complete Implementation. NET 30
Brief | « Timmons Group will implement & configure, provide training, organizational
Description: change, and project management, integration, and limited Ad-hoc support for the

Cityworks Server Asset Management System.
» Cityworks (Azteca) will provide Cityworks software (see Quote 11819-4 attached as
Attachment C)

Background

Timmons Group was selected from among multiple respondents after an extensive Request for Proposal (for
The Development of a Mapcentric Enterprise Asset Management System) process which included careful
evaluation of submitted proposals (Tier One) and product demonstrations (Tier Two). Finally, several
deliberations were conducted, and numerous references were contacted before ultimately deciding on this
vendor.

Specifications
Provide a turnkey solution that will replace disparate aging systems with a single robust, integrated solution
that will:

* Ingest existing data of various types and sources

* Integrate with remaining systems:
o Esri ArcGIS

o SeeClickFix
e Migrate existing data and provide records conversion
e Assistance with or lead organizational change with regards to implementation of the new system

Provide training as per approved training plan
e Provide post go-live Ad-hoc support, if needed

Key Functional Objectives include

Attachment A, B& C A1l
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CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
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10.
1.

12.

13.

14.
15.

Personal/Professional Services Contract - Scope of Work (SOW)

Cataloging new assets with the correct attributes and relationships

Track labor, equipment and material expenditures against work orders, assets and project
Establishing maintenance plans

Inspections

Projecting maintenance activities based on level of service or prioritization
Developing and maintaining the annual work program.

Developing work orders from work program line items and service requests
Grouping work orders into projects so that expenditures can be tracked
Managing backlogs of unfunded work

Addressing service requests

Maintaining storeroom inventories for materials, parts, tools, and equipment
Scheduling equipment, tools, and work crews

Monitoring and auditing maintenance and repair work

Analyzing asset performance and expenditures

Reporting on planned and completed work over multiple time frames

Mobile/Field Access Objectives include:

1.
2.

o

Native iOS/Android application to perform request tracking, work and inventory assets in the field
Mobile application must be able to create and complete work, enter resources, create assets and edit
existing assets and attributes

Offline capability for iOS/Android application

Ability to configure data in the application

Ability to use a variety of base maps

Vendor Deliverables (as summarized from the attached Timmons Proposal)

1.

© N ORAE LN

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Project Collaboration Portal

Project Management Plan

Communication Plan

Formal monthly Project Status Reports

Current Environment Impact Webinar

Core System Plan (for hardware, software, network config.)
Core Systems Technical Memo for GIS

Configuration Document

Core Cityworks Server AMS software installation in DEV and Certification installation (partial config.)
Project Presentation and Meeting Minutes

Requirements Elicitation Workshop Meeting Minutes

Fit Analysis

System Design and Configuration (SD&C) Plan Drafts
Updated Cityworks Configuration Document

Updated SD&C Plan

Configured Cityworks Software deployed in test environment
To-be Workflow Diagrams

Application Design Documents

Configure integration to ESRI

Tested Interfaces

Modification and Development of Reports/Dashboards

Attachment A, B& C A-2



ANTIQCH City of Antioch, CA

CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
Personal/Professional Services Contract - Scope of Work (SOW)

22. Configuration Review Meeting Minutes

23. Orientation Workshop

24. Database Crosswalk Schema Document

25. Conversion of Legacy Data

26. Cityworks Configuration Files

27. User Acceptance Testing Plan (drafts and final)

28. Addressing of Functional Requirements not met per UAT

29. Training Plan and Documentation

30. Administrator Training (24 hrs.)

31. End-user Training (40 hrs.)

32. User Acceptance Testing Results & Remediation

33. Volume/Stress Testing Report

34. All Project Documentation developed to date

35. Last minute Configuration and Documents modifications

36. Go-Live & Stabilization Plan

37. End-user Manual

38. Configured Licenses for Cityworks Software in Production

39. Twenty-four (24) hours of On-Site coaching as part of Go-Live Support

City of Antioch (City) Deliverables

©CRXNDO A WN A

Current Assets Database

GIS Data

User List

User availability for training/testing

Training Calendar

Training facilities — if onsite (following current City Covid-19 protocols)
Vendor accounts and access to relative environments
Associated/required hardware (virtual servers, mobile devices)
Third-party licensing (i.e. ESRI, etc.)

Deliverables Management Plan

Project team members and key stakeholders (including contractors) will agree in Attachment B (Statement of
Work (SOW)) on contract deliverable acceptance criteria. When required by the contract, a deliverable will
start with the expectations and/or solution requirements as outlined in Attachment B and end with an approval.

Deliverable Review Process

1.

2.

The deliverable owner will submit a Deliverable Expectation Document (DED) or similar documentation
to the City PM.

The City PM will distribute the DED (or similar document) to the Project Delivery Team (PDT) via email
or MS Teams project group and provide the deliverable acceptance deadline.

The PDT members will review the document, solicit feedback from subject matter experts (if needed)
and provide recommendations or an approval within the agreed upon acceptance period with the
deliverable owner.

The project sponsor(s) has/have ultimate approval authority.

Once the final decision is made, the City PM will notify the document owner or contractor PM of the
decision.

Attachment A,B & C A-3
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CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
Personal/Professional Services Contract - Scope of Work (SOW)

a. If the document is accepted and owned by a contractor, the contractor can submit invoices tied
to the deliverable.

b. If the document is not approved and recommendations are suggested, then the City PM will
work with the document owner or contractor PM to resolve the recommendations and re-submit
the document.

Hardware, Software, and/or Storage Design, Installation, and/or Consulting
1. Services include installation and configuration of the Cityworks Server AMS software and licensing.

Associated design, analysis, testing and other pertinent documentation and project aspects are listed
above as deliverables. Please see the attached Timmons Proposal (Attachment B) for further
clarification.

Project Management (as summarized from the attached Timmons Proposal)
1. The Timmons Group Project Manager will draft and deliver a Project Management Plan

(Implementation Plan) for an initial review by City Project Manager and key staff, as deemed
appropriate.

2. The draft plan will be provided in advance of the project kickoff meeting.

3. The Project Management/Implementation Plan is a dynamic (living) document that will be managed
over the life of the implementation project, approximately 18 months.

4. The Timmons Group Project Manager will provide formal monthly Project Status Reports to the City
PM. These reports will be incorporated into the City PM’s weekly status reports.

5. A Project Collaboration Portal will be setup for the duration of the project and for support after Go-live.

Timeline

A proposed timeline (18 months) provided by Timmons Group is shown below. The timeline may shift based
upon the actual project start date.

Task Name CBBT NS QRS (ot 2 Duration
Project Management 455 days
NTP 1 day
Implementation Planning - pre kickoff 30 days
Install Cityworks Server (Development) 2 days
Year #1
Formal on-site project kick-off 1 day
Cityworks Workshops 20 days
SD&C Plan 30 days
Cityworks AMS Configuration 60 days
Configuralion Review Meelings 30 days
Configuration edits 30 days
Integrations (Esri) 5 days
Data Migration/Conversion 30 days
Develop Testing & Acceptance Plan 30 days
Report Development 30 days
UAT 30 days
UAT edits 15 days
Onsite Training 20 days
Final Product Configuration 5 days

Attachment A,B & C A-4
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CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
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Go Live 5 days
Year #2
Cityworks Workshops 10 days
SD&C Plan 20 days
Cityworks AMS Configuration 60 days
Configuration Review Meetings 20 days
‘Configuration edits 20 days
Report Development 30 days
Integrations (SeeClickFix) 30 days
UAT 30 days
UAT edits 15 days
Onsite Training 20 days
Final Product Configuration 5 days
Go Live 5 days

Scheduling assumptions

1.

® N

oo s

City will review and comment on all documentation within 10 business days or a mutually agreed upon
timeframe.

City will provide data as identified in the Configuration Document and supporting spreadsheets.

City will provide to Timmons Group an updated geodatabase of all assets covered within the scope of
this project.

City will have a development environment ready to install Cityworks when required.

City will ensure attendance by staff to review meetings and other important time-bound events.

City will ensure that software, hardware, and network connectivity meet the Cityworks implementation
specifications on the client side, as specified in the Core System Design Plan.

City IT staff will be available to assist the Timmons Group implementation team during the Cityworks
installation.

City will have existing systems prepared for integration

City will be prepared to work through the Testing and Acceptance Plan and complete within a thirty (30)
day period.

Implementation Process (as summarized from the attached Timmons Proposal)
The Timmons Group implementation team will hold a series of workshops and meetings throughout the

duration of the project. Using information gathered from these events, the Timmons Group will create a Project
Plan, System Design & Configuration Plan, Testing & Acceptance Plan, Training Plan, and Go-Live &
Stabilization Plan. Pursuant to these plans the Timmons Group will complete implementation of the Cityworks
Server AMS with assistance, input, and when necessary, approval from the City project team.

Requirements for the Solution

[Requirement Acceptance criteria

Log In

How an actor logs in and what the system looks like for each user group and
application

Role-based access assures correct security
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Requirement [Acceptance criteria :

Find Something How an actor searches for something and what the system displays, based on the
actor's role, user group, the application they're using, and the state of the thing
they're searching for. Finding things can include:

= assets

» GIS objects (addresses, roads, etc.)

* people

» service requests

= maintenance schedules

* inspections

* inventories and inventory items

= work orders

e reports

IAdd an Attachment How an actor adds an attachment, specifies and modifies attachment attributes,
removes an attachment. How the system responds when the actor is offline

Attachments may be added to Assets, Work Orders, Inspections, or Service
Requests
Use a Map How an actor interacts with a map

NOTE: This use case is limited to map functionality - the ability to navigate, specify
layers, etc.

When a map is used as a pre-condition of another use case, it will be called out in
that goal

For example: Use a map to navigate to a location, turn on the road segments layer,
and select a segment. This becomes a precondition for finding all open work
orders associated with that road segment

Export Something How an actor exports something so that it can be transferred to another system or
to an external entity

This could be assets, work orders, inspection results, timecards, reports, materials,
etc. Formats could include XLS, CSV, etc.

Relate Things How an actor relates entities as peers or in parent- child relationships

This could be assets, work orders, inventory items, etc.
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Create an Asset

Modify an Asset

How an actor selects and specifies the minimum information (required fields) to
create an asset

= use to test duplicating (cloning) assets

= use to test creating assets by importing data (spreadsheet, for example, or
integration with another system)

How an actor modifies the information in an asset.

= use to test optional fields

* use to test who may modify an asset and when, based on the state of the asset
and the rights that the actor has

/Analyze Assets

How an actor specifies parameters for scenarios so that the system can perform a
variety of what-if analyses.

NOTE: There are separate use cases for reports

Create a Work Order

Modify a Work Order

How an actor specifies and selects the minimum information (required fields) to
create and submit a work order

Remember that a work order may be created by the system, based on the
disposition of a service request or the maintenance schedule of an asset

How an actor modifies a work order

* use to test optional fields

* use to test who may modify a work order and

when, based on the state of the work order and the rights that the actor has

Inspect an Asset

How the actor records information related to an inspection

Request Service

How an actor selects and specifies the minimum information (required fields) to
create and submit a new Service Request

Modify a Service How an actor modifies a Service Request
Request = use to test optional fields
* use to test who may modify a Service Request and when, based on the state of
the Service Request and the rights that the actor has
View a Report How an actor selects and uses a pre-defined report. Includes specifying report
criteria such as filters, date ranges, etc.
Create a Report How an actor specifies criteria for a new report, including fields to include, business

rules (the "where clause"), sorting, grouping, summarizations, visualizations
(graphs, charts,
etc.), formatting and output formats (PDF, XLS, etc.)

Attachment A, B & C
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Schedule Work How an actor schedules work
« use to test calendars and business rules about when work may/may not be
scheduled, attributes of crews and members being assigned to work (out-of-
class, over-time, off-schedule, etc.)
Record Time How an actor records the time spent and the authority, skills, or role(s) associated

with the time.

Create an Inventory

How an actor specifies and selects the minimum information required to create an
Inventory location

Create an Inventory
Item

How an actor specifies and selects the information required to create an inventory
item. Inventory items include:

* materials

* parts

s equipment

* tools

Add/Remove an
Inventory Item

How inventory items are added to or removed from an inventory by a person, or by
the system when updating a work order

Configure System

How an actor maintains the system

Includes maintaining master data (such as asset classes) as well as items such as:
= forms customization, including dcfinition of required/optional fields

= selection lists

° workflows

= templates

= PM procedures

= hierarchies

* workers

= calendars

Maintain a User

How an Actor maintains users and user roles

Location of Work

Implementation will be a combination of virtual/remote work and on-site visits when necessary and appropriate.
Timmons Group wili establish a collaboration portal for the duration of the project. On-site visits will adhere to
the City’s current COVID-19 restrictions and protocols.

Cost & Payment

This procurement shall not exceed the total cost stated in this SOW ($496,469.00) for the implementation

(analysis, documentation

, installation, configuration, integration, training, and software, etc.) of this

procurement. Please see the attached

Attachment A, B & C
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Attachment B = Timmons Separate Fee Proposal for further details.
Attachment C = Cityworks Quote Q-11819-4 for further details.

Timmons Group will submit percent complete monthly invoices for payment following notification of acceptance
as determined by the City's PM. City will pay acceptable invoices within 30 days of receipt. Payment will be
made through check or electronic funds transfer.

Task fee breakouts are noted in the table below.

The City will not incur additional expenses not included in this SOW unless agreed upon and approved by The
City of Antioch.

Prices for SOW Categories:

= _ : ___Timmons Group - Year #1
TASKNO. ~ TASK ' |  DELIVERABLE

T —

Year #1
PHASE 1 PROJECT MANAGEMENT & COORDINATION - Entire Project $ 12,960

Task 1.1 Develop PMP Project Management Plan $ 4,220

Task 1.2 Project Kickoff Project kickoff meeting $ 850

Task 1.3 Status Reports Monthly Status Reports $ 7,790
PHASE 2 DESIGN - Water Distribution, Water Treatment & Sanitary

- $ 25,968
Sewer/Storm Drains

Task 2.1 IT/GIS Mestings & Analysis IT/GIS analysis report 3 8,465

Task 2.2 Pre-configuration g pre-configuration $ 1,870

ocuments

Task 2.3 Workflow workshops Workshops & notes $ 6,045

Software Design & :

Task 2.4 Configuration (SD&C) SD&C documentation $ 9,588
PHASE 3 SOFTWARE INSTALATION & CONFIGURATION - Water $ 52 435
Distribution, Water Treatment, Sanitary Sewer/Storm Drains !

‘ . Cityworks installed in

Task 3.1 : Deyelop(nenf Environment Development Env. $ 1,330

Task 3.2 Configuration Cityworks configured $ 19,640

Task 3.3 Configuration Review ~ anﬂgurahon e $ 11,220

o 7 . meetings
Cityworks Storeroom
Task 3.6 Configuration Storeroom configured $ 16,860
Internal testing & finalize . 0w

Task 3.7 configuration Configuration finalized $ 3,385
PHASE 4 REPORT DEVELOPMENT - Water Distribution, Water Treatment,

. . $ 17,610
Sanitary Sewer/Storm Drains
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Total Cost = Year#1

Develop Reports &
Task 4.1 . Dashboards Reports & Dashboards $ 17,610
PHASE 5
DATA $ 12,110
MIGRATION
Task 5.1 legacy data legacy data migrated $ 12,110
PHASE 6
SYSTEM $ 4,260
INTERFACING
Task 6.1 Esri ArcGIS $ -
Task 6.2 SeeClickFix $ 4,260
PHASE 7
TESTING $ 6,398
Develop Testing Plan & ] ,
Task 7.1 Scripts Testing Plan & Scripts $ 3,183
UAT
Task 7.2 UAT administered/ffinalized $ 82
PHASE 8
TRAINING $ 17,210
Task 8.1 Training Environment sgtup Ll $ 1,935
environment
Task 8.2 Cityworks AMS Training training delivered $ 15,275
PHASE 9
SYSTEM $ 4,017
DEPLOYMENT
Task 9.1 Production Environment Sgtup & i . $ 645
. configuration to Production
Task 9.2 Finalize configuration final canfiguration $ 3,372
PHASE 10
SYSTEM
DEPLOYMENT $ L)
{ GO LIVE
Task 10.1 Go Live support support during Go Live $ 7,245
Total Services Cost - Year #1 $ 160,212
Cityworks Software - Year #1__ $ 60,000

220212

Timmons Grouj

| TASKNO. PARIK & ekt

Costs - Year #2
DELIVERABLE

Year #2

PHASE 2 DESIGN - Fleet, Facilities, Pavement, Streets, Signs, Parks &

Trees
Task 2.1 5 ,%ng Meetings &
Task 2.2 Pre-configuration
Task 2.3 Workflow workshops
Task 2.4 Software Design &

Configuration (SD&C)

Attachment A, B& C
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PHASE 3 SOFTWARE INSTALATION & CONFIGURATION - Fleet, Facilities, $ 43.480
Pavement, Streets, Signs, Parks & Trees J
Development " Cityworks installed in
TASREH Environment Development Env. $ )
Task 3.2 Configuration Cityworks configured $ 26,975
A . ) Configuration review
Task 3.3 Conffguratlon Review meetings $ 13,120
Task 3.7 j Internal_testlng & finalize Configuration finalized $ 3,385
. configuration
PHASE 4 REPORT DEVELOPMENT - Fleet, Facilities, Pavement, Streets,
; $ 18,220
Signs, Parks & Trees
Develop Reports &
Task 4.1 | Dashboards Reports & Dashboards $ 18,220
PHASE 6
SYSTEM $ 4,260
INTERFACING
Task 6.1 Esri ArcGIS $ -
Task 6.2 SeeClickFix $ 4,260
PHASE 7
TESTING $ 6,398
Develop Testing Plan & . .
Task 7.1 Scripts Testing Plan & Scripts $ 3,153
UAT
ask 72 LA administered/ffinalized $ Si285
PHASE 8
TRAINING $ 17,210
- . setup Training
Task 8.1 Training Environment eV Eerment $ 1,935
Task 8.2 Cityworks AMS Training training delivered $ 15,275
PHASE 9
SYSTEM $ 4,017
DEPLOYMENT
. . Setup & move
Task 9.1 Production Environment configuration to Production $ 645
Task 9.2 Finalize configuration . final configuration | $ 3,372
PHASE 10
SYSTEM
DEPLOYMENT / $ 7235
GO LIVE
Task 10.1 Go Live support support during Go Live { $ 7,245
Total Services Cost - Year #2 $ 122,507
i 71,250

The maximum amount to be invoiced under this SOW, for all Payment Milestones shall not exceed total cost as outlined
in the above “Prices for SOW Categories” table. For this SOW, the Total Not to Exceed amount is $496,469.00.00.

Contractor Responsibilities
The roles and responsibilities required by the Timmons Group implementation team for this project are detailed in the
attached Timmons Proposal (Attachment B).

AttachmentA, B & C A-11



A N T I Q C H City of Antioch, CA

CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
Personal/Professional Services Contract - Scope of Work (SOW)

City Responsibilities
The following table illustrates the roles and responsibilities required by City staff during the implementation of

this project.

'Role | Responsibility A il & : A
Project Steering « Responsible for making project related recommendations to the Executive
Committee Leadership when the decision involves a risk of the project going over budget, or

going beyond the communicated deployment schedule, or contractual changes
that impact budget and/or schedule.

« Responsible for making project related decisions to resolve escalated issues
regarding scope, contract, budget and timelines if the outcome does not exceed
the Board approved budget.

e May be required to review and approve or deny change requests

o Responsible for quality gate review and decision

Project Sponsors « Accountability and responsibility for the project as defined in the accepted
Project Management Document (this includes schedule, scope, budget,
resourcing, procurement, quality, etc.).

e May be required to review and approve or deny change requests

« The Business Project Sponsor has the ultimate decision-making authority and
responsibility for the business impacting aspects of the project.

« The IT Project Sponsor has overall responsibility for the project with clear
commitment to fully engage the Business Project Sponsor and manage the
Project Plan to address all reasonable business objectives and all technical
issues.

s Oversight and guidance on Risk Management (identification of risk and
methodologies to address risk, such as a mitigation plan)

e Accountable for project communication reaching all levels of the county (project
advocate)

o The IT Project Sponsor is responsible for decisions relating to the technical
feasibility of the solution being implemented.

e Provides final signoff on project completion

Project Manager  Daily/Weekly Contact, Project Communication, Project Management, Scope,

Schedule, and Cost Tracking (Develop Project Management Plan and

Communication Management Plan, Delivery of weekly Status Reports and other

pertinent communications, work with vendor PM as appropriate with plans,

deliverables, change requests, meetings, etc.)

Business Analyst o Act as informational resource to contractor for current business process and
workflow analysis

» May provide input in developing test plans

e May provide input in developing training plans and associated materials

e May provide input to or assist with delivery of training

Technical Analyst | e May provide infrastructure support to the contractor

» May provide architecture or configuration assistance to the contractor

o May provide data migration assistance to the contractor

Technical SME s Provide oversight to changes (or proposed changes) to infrastructure

e Act as technical liaison between the County and the contractor
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City/IT Staff e May assist with organizational change by acting as change agents
e Participate in training/workshop sessions as required
o Participate in User Acceptance Testing

Training
1. Please see the attached Timmons Proposal (Attachment B) for training details.

Testing

1. Timmons Group will provide a Testing and Acceptance plan to encompass all required testing.

2. Prior to Go-live there will be a thirty (30) day acceptance testing period (the acceptance period is
flexible based on input from the City’s Project Manager). During this period the City will test the
Cityworks implementation and identify issues and opportunities. The Testing and Acceptance Plan will
frame and guide The City through the testing process.

The City maintains the right to review, scrutinize, modify, accept, or deny any plans the vendor creates
and submits.

System Documentation and Manuals (as summarized from the attached Timmons Proposal (Attachment
B
SZ/stem documentation to be delivered to The City during implementation and upon go-live and project close-
out include:

1. Core System Plan (for hardware, software, network config.)

2. Core Systems Technical Memo for GIS

3. Configuration Document

4. Requirements Elicitation Workshop Meeting Minutes and Fit Analysis

5. System Design and Configuration (SD&C) Plan Drafts

6. Updated Cityworks Configuration Document and SD&C Plan

7. To-be Workflow Diagrams

8. Application Design Documents

9. Modification and Development of Reports

10. Configuration Review Meeting Minutes

11. Database Crosswalk Schema Document

12. Any last-minute Configuration Documents

13. Go-Live & Stabilization Plan

14. End-user Manual

Support Transition (as summarized from the attached Timmons Proposal, Attachment B)
After thirty (30) consecutive days of initialization of the production environment, The City shall generate a
certificate signifying the Cityworks application functionality and database configuration is operational in a “Live”
production capacity. The City’s Project Manager shall sign said “Go-live Certificate” and submit it to Timmons
Group.

1. Timmons Group will provide three days (24 hours) of on-site post go-live support to assist users as they

go through their day-to-day activities using the Cityworks software.

2. Timmons Group will maintain the collaboration portal until such time that all relevant documentation has
been submitted to and approved by The City. Further, any out-of-scope requirements, open defects, or
change requests that are deemed out of Timmons Group’s purview and will not be addressed by
Timmons Group will be transferred back to The City as to become part of City’s backlog.

Change Requests
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If a change in the scope, schedule, or cost of this SOW is necessary, such change shall be documented,
communicated, and agreed upon subsequent to the following Change Control Process.

The Change Control Process applies whenever a change request is submitted. A change request can be cost
or no-cost and can apply to a project aspect, such as scope, time, cost, process, or contractual terms.

The type of change being requested will determine the level of resolution and sign off authority required to
make the change effective.

The project manager, whether this is service provider or City resource, has overall responsibility for executing
the change management process for each change request.

1. ldentify the need for a change (Stakeholders):

a. Change requestor will submit a Request for Change via email to the City Project Manager.
b. The email should detail the specifics for the requested change.

2. The City Project Manager will submit the change request. Please see Exhibit 1.

3. The City Project Manager, working with the service provider Project Manager, as needed, will conduct a
preliminary analysis on the feasibility and impact of the change to risk, cost, schedule, scope, and
quality, and seek clarification from team members and the change requestor.

4. Depending on the severity and impact of the change, the City Project Manager will submit the change
request, as well as the preliminary analysis, to the Project Sponsor(s) or the Project Steering
Committee for review.

5. The Project Sponsor(s) or Project Steering Committee will discuss the proposed change and decide
whether or not it will be approved based on all submitted information.

6. Ifthe change is approved, the City Project Manager will update and re-baseline project documentation
as necessary.

a. If the chanye results in change in scope — SOW, requires a term extension, and/or impacts the
contract NTE (not to exceed) amount — a contract amendment will be required, and is subject to
the City’s contracting processes.

Both the Contractor and City PMs are responsible to disseminate the change request information to their
stakeholders.

Sub-Contractors:
According to the Standard Contract Terms and Conditions, Subcontracts and Assignments, Section 1 of the

Agreement, the Service Provider shall not enter into any subcontracts for any work required by this contract,
without prior written notice to the City.

Both parties hereby agree to be bound by the terms and requirements of this Attachment A - SOW and
its subsequent Exhibits, as signed under this Personal and Professional Services Contract.
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SOW Exhibit 1

Change Request Process

L'.‘I', ."""
n

¢hange?

Project

mp

chrange:
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ATTACHEMENT B — TiIMMONS GROUP SCOPE OF WORK (SOW)

Timmons Group has developed a phased and collaborative project approach that will provide the best overall solution to
Antioch. Our approach for each major Stage and Task is centered on three major program components:
» Project Management
= Core Software Configuration
« Department (Functional Group) Specific Implementations & replacement/integration of/to various existing/future
systems

The implementation of Cityworks will include a needs assessment, software, hardware, implementation services, training
and support. The solution is to be deployed within the following Functional Groups:

» Water Dist. & Treatment s Sanitary Sewer Collection s Storm Drains < Fleet Management o Facilities
o Pavement ¢ Signs o Streets s Parks o Trees

Successful implementation of Cityworks as a core technology for Antioch’s CMMS and asset management plan requires a
thorough understanding of the individual processes and information management applications used throughout the
organization. An appropriate level of planning and strategizing is required to ensure the end-users’ needs are identified,
understood, and designed for prior to implementation. Timmaons Group is committed to providing the City of Antioch with
the resources needed to achieve your goals and the priority to complete each task on schedule and within budget. Our
dedicated staff will provide you with consistent, responsive service. We have established a strong team, based on similar
projects, client success and certification status.

As previously stated, the success or failure of Cityworks implementations is most often not attributable to the technology
components, but rather to managing the implementation of the software solution and the organization’s ability/inability to
effectively achieve the change associated with the implementation. We will partner with Antioch in developing a strong
bady of users throughaut the implementation process. The widespread adoption that is often anticipated by the project
stakeholders during the planning and development of enterprise sysiems can quickly wane shortly after impiementation if
the change process is not effectively managed

The tasks detailed below are designed to meet the full requirements of the RFP from the perspective of providing the
required prolessional services to meet the full requircments as dotailed within the RFP. [ his approach utilizas the
methodology detailed within the 10 Phases detailed below to deliver a system configured to Antioch approved business
process and workflows developed within this approach.

Preliminary Project Plan

This project will be serviced via our resources located on the west coas! of the
LIS as well as by our corporate headquarters In Richmond VA; aswell as
various other offices across the United States. Antioch is ready to begin foe
implementation of the Azteca Cityworks Server Assel Managamenl System
(AMS) to organize, manage and lrack its enterprise assets. Successiul
implementation of the Cityworks Server AMS solution as a core technology for oS oR Hanoin =y
Antioch's CMMS and Asset Management System requires a thorough
understanding of all the individual processes and business intelligence
applicatinns embraced throughout the grganization. By utilizing the Timmons
Group proven phased implementation agproach we will be able to design a
solution capable of delivering the desired functional goals, while providing the
returns-on-investment upon which the project has been justified and its successes wiil be measured

POl DI aetn

Sl one

jgedett S

All Project Team members selected for this engagement have recent significant experience in the planning, design, and
implementation of multiple enterprise Cityworks projects of varying depths and complexities. However, our experience
indicates that these competencies alone do not automatically translate into successful projects. Rather, the key to project
success is the proper utilization of available resources within the framework of a well-managed project plan that
compleiely addresses each of the following processes:

e Initiation — project authorizations and expectations

e Planning — project definitions, objectives, deliverables, and analysis of alternatives

o Exacytion - coordination of rescurces, quality control. delivery of products and services
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»  Controlling — monitoring and measuring to identify variances and initiate corrective actions
e Closing - acceptance of project results and deliverables

With our Project Manager serving as the hub of our team, and the conduit of communications between our subject matter
experts and the Antioch Core Team, we propose to utilize the following management tools in order to programmatically
and proactively manage the proposed project to a successful end. The following implementation and support functions will
be addressed in the project plan with designations for each implementation/deployment phase recommended:

o Project Planning/Execution

¢ Communications Planning/Execution

» Infrastructure/Hardware/Environment Configuration and Build, if applicable

» Business Review, GAP Analysis and Solution Recommendation

e  System/Application Configuration and Validation

« Data Analysis, Design and Development

»  Customization/Interface Analysis, Design and Development

e Testing (System, Performance and User Acceptance Testing)

e Training and Documentation

e Implementation

s  Operations, Maintenance and Support

Our Approach to Project Management
Timmons Group specializes in delivering Asset Management solutions for our clients. We have accumulated years of
experience and lessons-learned that have shaped our project management and implementation approach. Our project
manager will be responsible for:

e Facilitating meetings between the Timmons Group team and Antioch project stakeholders;

> Preparing for, and conducting, all on-site and on-line mestings;

» Reporting risks and impediments to the team as issues arise and maintaining a risk registry on our web-based

project portal;

o Maintaining the project work plan and project schedule;

s Managing change; and

» Monitoring and reporting project performance.

Project Management Pian (PMP)
The PMP integrates and consolidates all of the subsidiary management plans from the planning process, including:

e Scope management plan (including the change  Human resource plan

»  Schedule management plan e Communications management plan
e Cost management plan o  Risk management plan

e Quality management plan e Procurement management plan

Mutually agreed-upon project baselines are established for schedule, cost and scope. These baselines are combined into
a performance measurement baseline against which integrated performance can be measured throughout project
execution. Our Project Manager will develop and deliver a PMP outlining the tasks, schedule, deliverables/milestones,
communication plan and the associated resources (internal/external) necessary for the project to be successful.

Project Tracking and Reporting
Timmons Group will maintain procedures throughout the project for tracking and reporting progress. We will establish a
dedicated, secure online project portal that provides centralized, on-demand access to project documents and status. Our
approach to project management is very "hands-on” and will support constant communication to minimize project risk,
remove impediments to progress, and to ensure that we are delivering the best possible solution. Standard project
management documents that will be posted to the project portal include: status reports (MS Word), current and past
versions of the project work plan (M3 Project), key project decision log, risk register and a task/action item log. Biweekly
we will provide Anticch with a project status report that documents the activities performed during the previous month, At
a minimum the report shall address the following:

e Status of all tasks

Attachment A,B& C A-17



o Deliverable status
o Configuration status
o Forecasted Deliverable status
for the next reporting period
» Resource status for the project,
including staff utilization
e Schedule status for the project
including task status, milestones
completed, phases completed,
schedule trends and schedule
summary
« Comparison of actual percent
complete versus scheduled for the
work breakdown structure
« |ssues, risks and resource constraints
which are affecting or could affect
progress including proposed or actual
resolution
» Proposed changes to the project work
plan, reasons for the changes, and
approval/disapproval determination
for any proposed changes
o Updated detailed project work plan
with approved changes highlighted

City of Antioch, CA
Development of a Mapceniric Enterprise Asset Management System
Personal/Professional Services Contract - Scope of Work (SOW)
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e Key decisions (technical and administrative)

e Open action items

¢ Schedule update

s Financial update

o Project performance measurements

Questions and Issue Tracking

Timmons Group recognizes that communication between Antioch and our project team must follow a standard fiow, if the
project is to succeed. We will assume the primary role of controlling communication between our project team members
as well as Antioch employees. Should issues arise during the course of the project, we will log and track issues and key
decisions (administrative and technical), questions, and action items in order to ensure that the decisions made during the

communications are appropriate and that all resolutions are documented The project tracking log will be maintained on

the project portal
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PROJECT TITLE: ANTIOCH CITYWORKS AMS IMPLEMENTATION
CLIENT: CITY OF ANTIOCH (ANTIOCH)

Nafne | [Qrganization Rale’ | "PRone# | J'?«ﬂma'l_'- ] | \Responsibilities
. . Contract/Program
. Timmons Project 443-904- . ) N ! X
Lou Garcia Group Director 3897 Louis.garcia@timmons.com Oversight/ Client
Management
Ron Timmons Principal in 804- 200- ) .
Butcher Group Charge 6971 Ron.butcher@timmons.com Program Oversight
Daily/Weekly Contact,
Lauren Timmons Project 858-254- Lauren.Sullivan@timmons.com Project Communication,
Sullivan Group Manager 3873 ' ' Scope, Schedule, and
Budget Management
Cityworks
Senior
) Solutions Technical leadership for
Mark JlLulleus Architect ECat Mark.Harmon@timmons.com | Asset Management
Harmon Group 0465 ;
and Implementation
Software
Engineer
- Timmons AMS 804-433- e . . ) .
Will Dingus Group Analyst 2988 Will.dingus@timmons.com Cityworks configuration
Proiect T Daily/Weekly Contact,
TBD City of Antioch ) TBD Project Communication,
Manager XXXX .
Project Management
) ) Sr. Project XXX-XXX- . .
TBD City of Antioch Stakeholder . TBD Project Oversight
TBD City of Antioch ? xx;);xx- TBD Project Sponsor

The goals of Timmons Group's communication plan are to ensure that the project objectives are clearly articulated and
met, that tasks are completed on schedule, issues are identified and promptly resolved, and that project status is
continuously communicated to Antioch core team. The communication plan addresses the primary aspects of project
communication, including:

e What is being communicated

e Towhomitisto be communicated

e How itis to be communicated (e.g. In-person, e-mail, call, etc.)

o When itis to be communicated

Timmons Group will employ a proactive approach to project communication, consisting of the components more fully defined
below, to ensure the proper and efficient utilization of resources and the timely delivery of products and services within the
framework of the project Scope of Work

Scope Management Plan

Understanding that issues will arise during the project that may require changes to the agreed-upon scope of work, a
proactive method of identification and management of these issues must be utilized. Timmons Group uses a Change
Control Process that is illustrated in the following process flow diagram: Final project costs are established through the
development of a detailed Scope of Work — one that establishes what products and services will be delivered as
well as those that will pot be provided as part of the established fee. A level of open and honest communication
among ali stakeholders is required such that system functionality can be balanced with available funding, and appropriate
and reasonable expectations set. Once these elements have been addressed, cost control becomes a multi-tiered effort
involving effective project management, clear communication among stakeholders (especially the Project Managers),
schedule management, and quality control. To protect both parties, client and consultant, a Change Control Process must
be developed and adhered to throughout all phases of the project.
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Any modifications or
deviations from the
agreed upon Scope of
Work, including system
functionality, service
delivery, technical et e
documentation, or project siotild be considered
schedule or budget will
be subject to CHANGE
CONTROL procedures: :
E po
Any project team member e
may initiate a CHANGE
REQUEST whenever there
is a perceived need for a
change that will affect the
desired or anticipated
outcome of the work or
any element of the
project. The project team member should use a CHANGE CONTROL NOTICE (CCN) form as appropriate for the change:
1. Agreement to a CHANGE REQUEST signifies agreement to a change in overall costs, functionality, time scales, or
other identified project impact
2. Changes will be identified and communicated by / to the respective Project Managers by any of the prescribed
communication channels. CHANGE REQUESTS may be introduced via verbal conversation or other form of
communication but must be supported by the appropriate CCA document
3. All CCN's will be signed by both the Timmons Group and Antioch Project Managers to indicate acceptance of the
changes.
4. All project participants should understand that time is of the essence when initiating, reviewing, negotiating, and
approving CHANGE REQUESTS, as any delays to work in progress caused by a CCN may impact the overall project
schedule.

The CCN template proposed for this project is presented on the following page. A complete library of CCN documents will
be developed and archived for team reference as the project progresses

Schedule Management Plan IV. Risk management status: |
T|m.mons Group utilizes Micresoft r Potential Risk Control Measures Status
Project to track all tasks, L | Group 1 Configuration Timmons has placed work In process

plan for resource dedication
into action for
reaching/sustaining project

milestones and dependencies of
our enterprise asset management

orojects. The change control schedule
process is the same as the 2 | Group 1 data Timmons has placed work In process
process outlined in Scope conversion pian for resource dedication

into action for
reaching/sustaining project
schedule

Timmons has placed work In process
plan for resource dedication
into action for
reaching/sustaining project
schedule

Timmons has placed work In pracess
plan for resource dedication
Medium | into action for

Management Plan. The schedule
is reviewed at project progress
meetings and any changes are 3 | Group 1 reporis
agreed upon by the project team
(which includes Antioch
stakehnlders)

4| 811 Data Import Tool
Risk Management

Risk Management is managed via reaching,/sustaining project
project progress meeting and e fﬁhe;}“’foa TET :
o . ramimng vy 28R OF B ct. 23 n prccess
communicated ,Vla a_fhar.ed . needs canfirmation by Metro
document that identifies the risk, 6 | Group 1 Golive [tems L-3 must occur by due | In process

date to meet this date.
Timmons PM & Metro PM ta
work te make sure these
items occur as Necessary

7 | Group 2 configuration LOE for group 2 is low
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Register is included within the project progress report that will be provided to the project upon an agreed upon interval.
Risk Register:

Quality Management
Timmaons Group utilizes two strategies to ensure quality and acceptance of our deliverables. The processes are as follows:

Quality Assurance Plan:
Quality Control on a Timmons Group Cityworks implementation project is on-going throughout the life of the project. in
addition to formal items such as a Project Management Plan, Testing Plan and an Acceptance Plan and Acceptance
Certification, we employ several quality control measures throughout the life of the project. We have assigned a Project
Director to this project. In this role the Project Director will act as the Senior Technical Reviewer for all project
deliverables. Specific quality control procedures include internal review meeting between the Project Director and the
project team as well as a formal change control process to deal with project changes. Timmons Group has clear and
defined roles for the Quality Control responsibilities of all staff members. Because all staff levels of the project team
are involved in delivering quality service to our clients, each employee is given the necessary training and orientation to
perform a specific task. Prior to being assigned to a specific Quality Control responsibility, staff members must meet
minimum qualifications and must
be approved by the Principal in ]

Charge. Timmons Group has an I
estabiished program for project
Quality Control that is incorporated L— —
into our contract management VES

process. Our primary means of

building quality into every phase of i

each project is through the use of OA Gate Check > Te{:ﬁ?}ﬁad » aa&g;wg:im p| D QApass
assigned senior technical Assessment Manager Lot
reviewers (STR) and periodic QA

reviews at the program level. Qur l
reputation is built on the execution Na

of existing work and products. ¥ -
Timmons Group has an excellent EL;‘:‘;":T;EiSS
track record of providing high- Updates based on
quality services to public agencies, QA Findings

as demonstrated by our strong
past performance ratings. During
each gate check, whether internal or client guided, the project technical lead will review the Cityworks implementation
using the System Design and Configuration plan as the base line for the system implementation before delivery of any
project deliverable.

Acceptance Procedures:
Certain project deliverables and milestones will be subject to a process of review and acceptance. The process will
involve the Project Managers from both Antioch and Timmons Group signing a User Acceptance document to indicate
that products and services were delivered in accordance with the Project Plan. A fully executed User Acceptance
document shall serve as authorization for Timmons Group to continue on to subsequent project tasks. Failure on
Antioch part to complete milestone acceptance in a timely manner may cause delays in initiation of subsequent tasks.
The process for documentation deliverables is detailed in the following workflow:

1) Timmons Group will submit a Preliminary Draft of the project deliverable which will consist of a basic document

template or outiine for Antioch Review.

) Antioch will review and provide acceptance of the Preliminary Draft format within 10 days.
) Timmons Group will deliver the draft deliverable by the scheduled due date.
) Antioch will review the deliverable and provide feedback.

5) Timmons Group will deliver the final version for Antioch formal acceptance.
In some cases, where appropriate, the document deliverable will be updated throughout project and redelivered prior to
Go-Live

0N

Communication Management
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The goals of Timmons Group's communication plan Project Reportl
are to ensure that the project objectives are clearly Froject \
articulated and met, that tasks are completed on
schedule, issues are identified and promptly
resolved, and that project status is continuously
communicated to Antioch core team. The
communication plan addresses the primary aspects  rersusve Sommary:
of project communication, including:

s What is being communicated

s Towhom it is to be communicated

» How it is to be communicated (e.g. In- [ What we accomplished in the last mondr.
person, e-mail, call, etc.) 4
¢ When itis to be communicated 5
Timmons Group will employ a proactive approach to T FRETRGVIGn R B O YT
project communication, consisting of the components Status status

more fully defined below, to ensure the proper and
efficient utilization of resources and the timely

delivery of products and services within the [ Whatwe plan 1o accomplish in the next mondh: I
framework of the project Scope of Work 1

"
e

Bi-Weekly Status Call and Minutes — Timmons ~Summary of anacipated and approved changes in froject scopscheduiebudger. |
Group’s Project Manager will prepare an agenda for
and conduct a bi-weekly status call related to the

*

specific work-in-progress of the project team. The [ STtws of sohedule and deiverables:

Project Manager shall record and report via meeting - Turrent "
Deliveratde Actual Status Signoft

notes the results and action items required. Bi- Forecast n

Weekly Status Calls can be regularly scheduled.

Monthly Status Reports — Timmons Group's Project

Manager will prepare monthly status reports using Fi&H management Ss:

the template presented on the following page. Every Potental Fiok Friowty | ContralMezsures Tiatus
other (roughly) bi-weekly status report shall be

delivered to the Antioch core team with each month's ﬁ]

invoice. Bi-weekly status reports will aiso be archived
online for additional, on-demand access. Monthly Status Reports are due within the fourth full week of the month, prior to
the bi-weekly status call.

Ad-Hoc Meetings - As is required throughout the duration of the project, additional meetings may be called by either
Project Manager to address personnel, scheduling, technical, or other project issues. These meetings will typically be
held via teleconference. Project team members will participate in these meetings as necessary. The Timmons Group
Project Manager will document the meetings and distrioute a summary to all project team members via email

The dates for project calls, meeting and reports will also be maintained on the project calendar, which will be available
online for easy, on-demand access

Business Process Change Management

The failure to adequately train and support new users is often a cause for immediate and permanent resistance to the
adoption of the system. Incorporating a strong training and coaching program is an effective change management
tool and appropriate budget ailocations should be made and adhered to throughout the system implementation and
adoption life-cycles. In addition, Antioch would be well-served by identifying and empowering staff responsible for the daily
operations and administration of the system. This individual (or individuals) should have a broad understanding of the
varied services each department provides, the technigue in which services are delivered, and the manner of how
Cityworks solution supports the delivery of each service The responsibilities will also include the coordination of various
support mechanisms available to each end user for the assistance for expanding the user's knowledge of not just their
role within the asset managemant pragram, but also in a broader context of the overall importance of the enterprise work
managemeant program to the organization
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Timmons Group has proposed within our scope of services to lead a series of workshops. These workshops will be
preceded by a review of all pertinent materials by Timmons Group resources. The purpose of the workshops will be to
validate the (or any) documentation provided by Antioch. After validating and documenting the existing processes,
Timmons Group will seek to edit/change these existing workflows and processes to:

1) Leverage Cityworks technology

2) Leverage asset management and industry best practices

3) Hold workflows and processes to the current wherever possible and feasible
These workshops are designed te establish and assess the Business Requirements, User Requirements, and Functional
Requirements that must be considered when developing the Software Design and Configuration Plan (SD&C) as well as
to design the Cityworks configuration and database necessary for implementation, the integrations and data conversion.

For the first 30 minutes of the workshop our implementation team will conduct a brief software knowledge transfer
session. The session will give the workshop attendees an opportunity to review and understand the software, potential
impacts and changes in their daily business processes, and the purpose of adopting the new tools. It has been our
experience that successful adoption of Cityworks is supported by continued, repeated exposure of the software during the
workshops and review meetings. We strongly believe that all levels of end users of the system need representation within
these meetings. When end users participate from the beginning in the design (configuration) of the tools they uitimately
will be expected to use, their acceptance and adoption rates soar. They will understand the nesd for the sequencing of
the workflows they will be expected to participate in once in production as well as they tools (Cityworks) they will be
expected to use. This goes a long way in creating the necessary end user buy-in for the success of the project.

During the workshops, our implementation team will analyze the various technological, operational, and organizational
elements of Antioch business. This will be an essential procedure in order to ensure the planned Cityworks
implementation and expected system interfaces are capable of delivering the feature-rich data needed to support the
numerous complex operations and maintenance activities undertaken by the various departments. We understand that
Antioch has already documented some of your workflows and that our effort will concentrate around ensuring Cityworks is
utilized to its full potential and that we consider/review with Antioch potential workflow edits as well as to document for the
first-time other workflows, to accompilish this. In support of these efforts, our implementation team will analyze with each
Functional Group the following critical elements:

» Business Drivers — The core functions that will benefit from the implementation of the Cityworks solution
These may include inventory, custom billing, time tracking, engineering planning and design, construction
inspection and administration, operations and maintenance, inspections, regulatory compliance, customer
service, disaster preparedness and emergency response, executive decision processes, etc.

»  Workflows — Current departmental/Functional Group (internal and external) business processes and work
flows that will either contribute to, or be replaced by, the planned Cityworks implementation. Key workflows that
should be analyzed include, but are not limited to, inventory / data capture and maintenance, data distributian,
data consumption, system planning and analysis, customer inquiry, reporting, etc.

» Systems and Applications — Information technology and process automation tools currently depioyed and
maintained by Antioch or Functional Group should be investigated and analyzed in terms of their ability to
support the increased network traffic, data loads, and application maintenance requirements introduced by the
planned Cityworks program. Additionally, existing business applications such as network modeling, mobile
computing, customer relationship management, etc., should be investigated to determine the best manner by
which to integrate with the planned Cityworks system.

s Data - Existing data sets (spatial and tabular) and reports maintained for the purpose of supporting the daily
operation and maintenance of the departments and their associated processes must be inventoried and
analyzed for the purpose of supporting the development of any required data conversion/migration/development
plans.

» Best Practices — Established asset management best practices, as they relate to Antioch or Functional
Group’s current operational mandates, contrasted with where the various departments currently fall within the
spectrum, should be established and benchmarked for the purpose of establishing the required system
implementation path needed to guide Antioch to its ultimate Cityworks deployment and adoption goals and
objectives.

These core elements will provide our implementation team and Antioch with an understanding of the needs and
challenges the departments will face as they move to implement Cityworks. The initial business process analysis provides
our implementation team with a detailed look into the everyday processes marshaled by Antioch staff. A primary objective
of this task is for our implementation team to review and understand how Antioch conducts business and manages its
assets. The ultimate goal is to provide knowledge to support and enable our implementation team to properly address the
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technological impacts of the system deployment and Antioch in order to understand the technological impacts and the
non-technological impacts related to business processes and workflows. The RFP has asked us to provide not only a cost
for the proposed changes but also to document the recommended changes. Timmons Group has implemented Cityworks
numerous times and has found our iterative approach to be the most successful. It is impossible at this time to provide
edited workflows for Antioch to review,

Organizational Change Management

Within our processes Timmons Group will analyze the existing staff assigned to manage and utilize our proposed solution
and corresponding work flows and business processes. We utilize the approach outlined below:

1.Clearly define the change and align it to business goals.
It might seem obvious, but many organizations miss this first vital step. During the workshops outlined within our
scope of services Timmons Group will lead Antioch through this part of the change management process. We will
seek to understand your business goals, business rules and merge these into your “to-be” workflows that will be our
guide for the configuration of Cityworks. It's one thing to articulate the change required and entirely another to
conduct a critical review against organizational objectives and performance goals to ensure the change will carry
Antioch in the right direction strategically, financially, and ethically. This step can also assist Antioch in determining
the value of the change, which will quantify the effort and inputs that will be invested.
Key questions:

« What do we need to change?

« Why is this change required?

2. Determine impacts and those affected.
Once we know exactly what Antioch wishes/needs to achieve and why, we will seek to understand the impacts of the
change at various organizational levels. We will review the effect on each business unit/functional group and how it
cascades through the organizational structure to the individual. This information will start to form the blueprint for our
training plan, so that we can mitigate the impacts of the proposed changes.
Key questions:

s What are the impacts of the change?

e Who will the change affect the most?

e How will the change be received?

3. Develop a communication strategy.
Although all end users should be included within the decisions and design of the proposed changes, the first two
steps will have highlighted those employees that the Cityworks implementation team needs to absolutely
communicate the change to. Timmons Group will communicate the proposed changes via a review of the proposed
workflows via a MS Visic diagram that will be reviewed with the appropriate stakeholders.
Key questions:

s How will the change be communicated?

How will feedback be managed?

4. Provide effective training.
With the change message out in the open, it will become important that the Cityworks implementation team
communicate to the end users that they will receive training, structured or informal, to teach the skills and knowledge
required to operate efficiently as the change is rolled out. This will form the basis for the development of our Training
Plan
Key questions:

o What behaviors and skills ara required to achieve business resulis?

o What training delivery methods wili be most effective?

5. Implement a support structure.
Providing a support structurs is essential to assist employees to emationally and practically adjust to the change and
to build proficiency of behaviors and technical skills needed to achieve the desired business results To help
employees adjust to changes to how a role is performed, we highly recommend that all roles receive representation in
the initial workshops.
Key questions.

o Where is support most required?

s What tynes of support will be most effective?
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6. Measure the change process,
Throughout the change management process, a structure will be put in place to measure the business impact of the
changes and ensure that continued reinforcement opportunities exist to build proficiencies. This will be done via the
delivery of the existing workflows as well as the delivery of the proposed workflows and a review of the proposed
workflows with stakeholders.
Key questions:

o Did the change assist in achieving busingss goals?

o Was the change management process successful?

Task 1.1: Project Management

Shortly after we receive notice to proceed, we will prepare an initial Project Management Plan (PMP) document, and
begin initial data gathering to prepare for the kickoff meeting. We will also hold a webinar meeting with the Antioch Project
Manager and IT/GIS staff to discuss the proposed solutions we will be implementing and their impacts to your existing
computing environment. This “primes the pump” for the kickoff meeting and configuration workshops and ensures there
will be no IT/GIS related bottlenecks related to hardware or software purchases.

Our project manager will employ a variety of controls and management tools designed to successfully complete this
project in a timely manner while keeping Antioch informed of our progress throughout the duration of the project. The
scope of this project will require our team to work with many different Antioch staff members on a number of project tasks.
This task will remain active throughout all phases of the project.

Task 1.1: Antioch Responsibilities:

* Antioch will review the Project Management Plan and ensure it meets requirements (2FTE hours).

e Antioch project manager can assume a need of 4-8 hours per week during project duration

e Key personnel for each functional group can assume a need for 2 hours for project management plan review and 2 hours per
week during project duration for communication, status meetings, etc.

Task 1.1: Timmons Group Responsibilities and Deliverables:

* The Timmons Group Project Manager will draft and deliver a Project Management Plan (PMP) for an initial review by Antioch
Project Manager and key staff. as deemed appropriate. The draft plan will be provided in advance of the project kickoff
meeting. The project management plan is a dynamic (living) document that will be managed over the life of the project.

* Monthly Project Status Reports

* A project collaboration portal will be setup for the duration of the project and for support after Go-live.

Task 11.1: Assumptions:
e Timmons Group will provide deliverables according to the project schedule.

o Antioch will review all documentation within 10 business days or a mutually agreed upon timeframe.

Task 1.1: Estimated Timeframe:
o Project Management activities will occur throughout the duration of the project

Task 1.2: Project Kickoff Meeting

Project team members and participating Antioch Functional Group staff will participate in a Project Kickoff Meeting to be
held for the purpose of introducing the project participants, to establish the roles and responsipilities of all Project
Participants, validate Antioch’s goals and objectives, establish the lines of communication to be employed throughout the
duration of the project, and to answer any questions Antioch staff may have. The kickoff meeting shall be 2 (two) hours in
duration.

Task 1.2: Antioch Responsibility:

o Antioch project manager assistance in scheduling pre-kickoff & kickoff meeting. (4 FTE hours)
o Antioch Information System stakeholder attendance/participation in pre-kickoff meeting. (4 FTE hours each attendee).
o Antioch key stakeholder attendance/participation in kickoff meeting (4 FTE hours each attendee).

Task 1.2: Timmons Group Responsibilities and Deliverables:

o Project presentation and meeting minutes.

Task 1.2: Assumptions:
* Antioch will provide a conference room appropriately sized for the number of participants.

Task 1.2; Estimated Timeframe:
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e Project Kick-off meeting should eccur approximately 4 weeks after the project has been initiated

Phase 2 - Design

Implementation Planning

The goal of this Phase and its subtasks is to develop a System Design and Configuration (SD&C) Plan that consolidates
the gathered data with workflows, data migration requirements, and interface requirements that will be identified and
modeled during a series of configuration workshops.

Task 2.1 1T System Review

We have proposed to utilize Cityworks AMS & PLL as our solution on Antioch hardware/servers. The IT review and
subsequent tasks should be done in understanding that this is our proposed solution approach. More information
regarding the Cityworks Solution can be found within the pricing quote. Our implementation tearn will meet with the
Antioch project management team and IT/GIS staff to discuss the environment requirements for the Cityworks
implementation. During this meeting, various system architectures and minimum requirements will be explored to ensure
a stable implementation for Antioch. The goal is to ensure hardware is in place and that all related system and security
policies are understood prior to initial software configuration

The implemantation team will document the Core System Design Plan components required to support the Cityworks
implementation. The Core System Design Plan is developed in preparation for the configuration and implementation of
Cityworks. This plan will include the following:

o Natwork Reguirements o Hardware Reguiremenis
e Peripheral Requiraments o Software Applications
e Internal Security o DMZ

Task 2.1: Antioch Responsibilities:
« Antioch project manager assistance in scheduling IT review meeting. (1 FTE hour)
o Antioch Information System stakeholder attendance/participation in meeting. (2 FTE hours each attendee).

Task 2.1: Timmons Group Responsibilities and Deliverables:
e Webinar to tiscuss impacls l curient computing environment in regard to Cityworks proposed deployment
« Core System Plan for Hardware, Software, and network configuration specifications for Cityworks environment
Task 2.1: Assumptions:
o Antioch will review and comment on all documentation within 10 business days or a mutually agreed upon timeframe.
o Timmons Group will not be performing a network analysis

Task 2.1: Estimated Timeframe:
« IT Review meeting and task deliverable are estimated to take 2-3 weeks to complete depending on Antioch availability

Task 2.2 58 System Review

Our implementation team will meet with Antioch’s project management team and GIS staff to discuss the Esri GIS
requirements for the Cityworks implementation. During this meeting, minimum GIS requirements will be explored to
ensure a stable implementation for Antioch. The goal is to ensure the GIS is in place and that all related system and
security policies are understood prior te Initial software configuration in addition, the GIS Model will reguire review and
possible modification by Antioch. Our implementation team will work with Antioch to identify any shortcormings with the
existing Antioch GIS data, datamode! and Esri licensing. it will be the responsibility of Antioch to meet and address all
identified shortcomings

Task 2.2: Antioch Responsibilities:
o Antioch project manager assistance in scheduling GIS review meeting. (1 FTE hour)
« Antioch GIS stakeholder attendance/participation in meeting. (2 FTE hours each attendee).

Task 2.2: Timmons Group Responsibilities and Deliverables:
e Core System Technical Memo for GIS
Task 2.2: Assumptions:
o Antioch will review and comment on all documentation within 10 business days or a mutually agreed upon time frame.

Task 2.2: Estimated Timeframe:
« GIS Review mesting and task defiverable are estimated to take 2-3 weeks to complete depending on Antioch availability
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Task 2.3 Configuration Document Meeting

The implementation team will meet with the Antioch Project Manager and key functional group stakeholders to review the
contents of the Cityworks Configuration Document. The Cityworks Configuration Document is a collection of spreadsheets
related to information required for population of the Cityworks system. With our implementation team’s assistance, Antioch
will provide data to populate associated configuration spreadsheets prior to the Configuration Workshops. Any information
Antioch can deliver prior to the workshops will be used by the implementation team to design, configure and implement
the initial Cityworks configuration.

The Cityworks Configuration Document contains eleven main configuration categories. Each is identified below and will be
discussed in detail during the Configuration Document Meeting:
e Domain Security — a security structure and method of organization. The rest of the manual builds on this
section; it should be done first.
» Employee Hierarchy — A list of all employees with login and domain information.
*  Work Orders — Lists of all the primary activities each department handles.
s Tasks - Lists of all the tasks associated with the work orders.
» Materials Hierarchy — A list and organizational method for your work order materials.
« Equipment Hierarchy - A list and organizational method for your work order equipment.
e Service Requests — Details about all the service requests or calls that may come in.
» Project Hierarchy ~ Define any ongoing municipal and capital improvement projects.
o Contractors List — Details about contractors used for work activities.
» Inspections - A list of inspections completed against assets along with the information captured during the
inspection.
e Storercom Configuration — Details concerning the storeroom names, stock on hand and security.

Our team’s Configuration Manager will work closely with the Antioch Project Manager to ensure that Antioch understands
the configuration documentation and data to be gathered. Our configuration team will take information provided by
Antioch along with the Esri geodatabase and configure the Cityworks “sandbox” installation that will be used during the

kickoff meeting and configuration workshops.
Task 2.3: Antioch Responsibility:
o Configuration Document Review Meeting. (2 FTE Hours per participant)
e Review and provide data. (4 -8 FTE Hours Per Functional Group)

Task 2.3: Deliverables:

o Configuration document with spreadsheets initially filled out from data supplied by Antioch.
Task 2.3: Assumptions:

o Antioch will provide data as identified in the Configuration Document and supporting spreadsheets.
o Antioch will provide to Timmons Group an updated geodatabase of all assets covered within the scope of this project.
Task 2.3: Estimated Timeframe:

o Configuration Document completion is estimated to take 4-6 weeks to complete

Task 2.4: Workshops
Our implementation team will conduct a series of workshops. These workshop meetings will focus on the following

primary areas:
1) Asset Management requirements

o Best practices
¢  Condition scoring
e Criticality
¢  Asset lifecycle management
e Risk assessment & risk management
e Costs

2) Gather configuration data and workflows with the Functional Groups for:
* Asset categories
s Work order and inspection workflows
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i. Employees
ii. Equipment
iii. Materials
iv. Prioritization
v. Dispatching
vi. Notifications
vii. Data to be collected
viii. Inspection criteria
¢ Interfaces/integration
i. Functional requirements
ii. User stories
fii. Methodology
s Reporting
i. Data required
ii. Format
iii. Methodology
o Data migration identified in the RFP

These workshops are designed to establish and assess the Business Requirements, User Requirements, and Functional
Requirements that must be considered when developing the Software Design and Configuration Plan (SD&C) as well as
to design the Cityworks configuration and database necessary for implementation, the integrations and data conversion. It
is expected that Antioch will provide the facilities for the on-site workshops and coordinate staff attendance for all
workshops.

For the first 30 minutes of the workshop our implementation team will conduct a brief software knowledge transfer
session. The session will give the workshop attendees an opportunity to review and understand the software, potential
impacts and changes in their daily business processes, and the purpose of adopting the new tools. It has been our
experience that successful adoption of Cityworks is supported by continued, repeated exposure of the software during the
workshops and review meetings. We strongly believe that all levels of end users of the system need representation within
these meetings. When end users participate from the beginning in the design (configuration) of the tools they ultimately
will be expscted to use, their acceptance and adoption rates soar  Theay will understand the need for the sequencing of
the workflows they will be expected to participate in once in production as well as the tools (Cityworks) they will be
expected to use. This goes a long way in creating the necessary end user buy-in for the success of the project.

During the workshops, our implementation team will analyze the various technological, operational, and organizational
elements of Antioch business. This will be an essential procedure in order to ensure the planned Cityworks
implementation and expected system interfaces are capable of delivering the feature-rich data needed to support the
numerous complex operations and maintenance activities undertaken by the various departments. We understand that
Antioch has already documented some of your workflows and that our effort will concentrate around ensuring Cityworks is
utilized to its full potential and that we consider/review with Antioch potential workflow edits as well as to document for the
first-time other workflows, to accomplish this.

in support of thase efforts, our implementation team will analyze with each Functional Group the following critical
elements;

o Business Drivers — The core functions that will benefit from the implementation of the Cityworks solution. These
may inciude inventory, custom billing, time tracking, engineering planning and design, construction inspection and
administration, operations and maintenance, inspections, regulatory compliance, customer sarvice, disaster
preparedness and emergency response, executive decision processes, etc

o Workflows — Current departmental/Functional Group (internal and external) business processes and work flows
that will either contribute to, or be replaced by, the planned Cityworks implementation. Key workflows that should
be analyzed include, but are not limited to, inventary / data capture and maintenance, data distribution, daia
consumption, systern planning and analysis, customer inquiry, reporting, etc.

o Systems and Applications - Information technology and process automation tools currently deployed and
maintained by the City or Functional Group should be investigated and analyzed in terms of their ability to support
the increased network traffic. data loads, and application maintenance requirements introduced by the planned
Cityworks program. Additionally, existing business applications such as network modeling, mobile computing,
custorner relationship management, etc., should be investigated to datermine the best manner py which to
integrata with the planned Cityworks system

Attachment A, B & C A-28



A N TI Q C H City of Antioch, CA

CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
j Personal/Professional Services Contract - Scope of Work (SOW)

o Data - Existing data sets (spatial and tabular) and reports maintained for the purpose of supporting the daily
operation and maintenance of the departments and their associated processes must be inventoried and analyzed
for the purpose of supporting the development of any required data conversion/migration/development plans.

e Best Practices — Established asset management best practices, as they relate to the Antioch or Functional
Group's current operational mandates, contrasted with where the various departments currently fall within the
spectrum, should be established and benchmarked for the purpose of establishing the required system
implementation path needed to guide Antioch to its ultimate Cityworks deployment and adoption goals and
objectives.

These core elements will provide our implementation team and the Antioch with an understanding of the needs and
challenges the departments will face as they move to implement Cityworks. The initial business process analysis provides
our implementation team with a detailed look into the everyday processes marshaled by Antioch staff. A primary objective
of this task is for our implementation team to review and understand how Antioch conducts business and manages its
assets. The ultimate goal is to provide knowledge to support and enable our implementation team to properly address the
technological impacts of the system deployment and Antioch in order to understand the technological impacts and the
non-technological impacts related to business processes and workflows.

interfaces with Other Systems

During the configuration workshops, we will identify the optional task interface requirements between each system
identified in the RFP for integration with Cityworks. Cityworks is built using open standards and technology, storing data in
an open, published format utilizing standard commercial SQL databases, such as Microsoft SQL Server. The open
standards design of Cityworks is the key to developing interfaces to your critical business systems, developing custom
applications and reports that enhance each individual system. These interfaces may be created in-house or by a third-

party contractor

Cityworks customers are free to use the Cityworks data structures to build interfaces to other databases such as
Customer Information Systems, Financials Information Systems, Human Resource Management Systems, fleet
management, and related business applications. Several customer sites have even created their own applications to
access their data. Their licensing policy does not prohibit this in any way. This truly means Cityworks is open.

Access and utilization of these data in Cityworks is unencumbered for the client's internal usage for the following uses:
e Data conversion and data migration into or out of Cityworks.
° Internal application development for add-ons to Cityworks or for an application that is complementary to
Cityworks, as long as the application is not a reverse engineering of Cityworks
» The development and maintenance interface from Cityworks to citizen web pages for information and service
request systems. The licensee has access to the complete documentation of all Cityworks data structures.

We have integrated Cityworks an ample amount of times to understand that each organization’s integration requirements
are unique. To be sure, there are elements that are common to many, such as updates to employee records, materials
inventory and equipment. Some organizations add additional capabilities such as time entry for payroll, and work order
integration. Some organizations capture customer call information in a separate CIS and have new customer requests
automatically create either a service request or work order in Cityworks. We have developed integrations that update
Cityworks and the integrated system in near-real-time as business needs are required. Other integration tasks are better

suited for nightly updates.

There are many variations to interface requirements. We recommend that you allow us to help you define your
requirements and understand them within the context of the different integration options available. We will help you design
the most economical integration model that meets your business needs. It is not possible to accurately estimate the scope
of any integration effort until the detailed requirements are understood.

Task 2.4: Antioch Responsibility:

e Antioch will be responsible for assisting our implementation team's Project Manager with the development of a
comprehensive agenda based on department and key staff. It will also be necessary for the participants in the workshops
to review the SD&C Plan drafts and to provide data and discuss workflows identified in the workshops.

e Antioch project manager assistance in scheduling workshops. (4 FTE hours)

e Antioch key stakeholder for each Functional Group attendance/participation in workshop (4 FTE hours each attendee).

Task 2.4: Timmons Group Responsibilities and Deliverables:

o Workshop meeting minutes.
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e Fit Analysis

Task 2.4: Assumptions:
.= Antioch will provide a conference room appropriately sized for the number of participants. Critical Antioch staff will attend

workshops as defined by the configuration workshop agenda.

Task 2.4: Estimated Timeframe:
o Functional Group workshops will occur immediately following the project kick-off. (Two, five consecutive day weeks)

Task 2.5: System Design and Configuration (SD&C) Plan

Once all required information regarding the current work order management, service request, and inspection processes
are collected and organized, our implementation team will work together to analyze and document the current status of
the primary components of the business process. Specifically, these components will be analyzed:

o Current IT Systems and Applications — This includes relevant computer, network and peripheral infrastructure
that the Cityworks system would utilize. This also includes any existing software applications that the new system
might need information from, or need to provide information to (e.g., financial, assessment, codes) and security
requirements.

o Current Data Sets — Focus on data and best practices for Cityworks. Specifically, this would include the work
order, service request, and inspection documentation and data. The Esri geodatabase that will be mapped to
Cityworks we expect limited if any, modification will be necessary

o Current Workfiows — Deiine and model Work orders, Service Requests, Inspections, Interface Communication,
and migration of existing data leveraging Cityworks and our team'’s best practices

¢ Required Qutputs ~ The required outputs of the current business process will be reviewed. Outputs can take
many forms, and may include: reports, form letters, e-mails, export files, and receipts

o Required & Desired System Interfaces — The RFP identifies the need for the Cityworks system to interface with
Esri GIS, and optional various other systems. Qur project team has reviewed the provided information and has
provided details of our proposed integrations within Task 8

Following the configuration workshops, our implementation team will develop a report that documents the “as-is” situation
and puts forth the recommended, or "to-be” (future state), workflows of the new Cityworks system. The recommended
changes will strive to enhance the sthiciency of required tasks and follow industry best practices, as well as to enhance the
satisfaction of the citizens/businesses being served. The resulting Software Design and Configuration (SD&C) plan will be
the “floor plan” for the configuration of the Cityworks system.

Task 2.5: Antioch Responsibility:
o Review of draft SD&C. (4 - 8 FTE Hours Per project team member)

Task 2.5: Timmons Group Responsibilities and Deliverables:
e SD&C Plan drafts

Task 2.5: Assumptions:
e Antioch will review all documentation within 10 business days or a mutually agreed upon timeframe.

Task 2.5: Estimated Timeframe:
e The SDC plan will require approximately 8-12 weeks to complete.

Phase 3 — Software Installation & Coniiguration

Taslk 3.1 Instali Cityworks Server

We will install the core Cityworks software in the Antioch development environment within the Cityworks environment. The
intant of this installation is to mest the initial Cityworks implementation reguirements which include initial system
configuration and configuration customization. We will work directly with the Antioch Project Manager to verify that all core
system cornponents are installed and appropriately configured. Our implementation team will facilitate Cityworks software
instatiation, set-up, and initial configuration.

The purpose of installing this software at an early stage in the project is two-fold: It establishes the core system that will
later be configured and tested and is the ideal platform for familiarizing Antioch staff with the software as a sandbox for
your use. From experience, we have determined that it is important for poteniial end users to see the software prior to
discussions about functional neads so that they have a basic undersianding of the software's « ilities and limilations
This server will be linked with a copy of the Antioch Esri GIS geodatabase. Timmons Group will generate an Installation
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Certification for Antioch to sign off signifying this installation has occurred and is functioning within the Antioch
development environment. Cityworks Server AMS is a server-based product and can technically be deployed on premise
or hosted within any environment. To meet the requirements of Antioch, Timmons Group is proposing to deploy
Cityworks Server AMS within the City's environment.

Task 3: Antioch Responsibility:

e Provide a copy of Antioch Esri geodatabase
e Antioch GIS resource (2 FTE hours)

Task 3: Timmons Group Responsibilities and Deliverables:

o The core Cityworks Server AMS software installed on Antioch development environment within Cityworks
e Installation Certification for Antioch signoff of successful installation of Cityworks software (not full configuration).

Task 3: Assumptions:
= Antioch will have a development environment to install Cityworks, license fee paid for Year #1.

Task 3: Estimated Timeframe:

e The initial installation of Cityworks is estimated to require 2-3 weeks once Antioch GIS data is received

Task 3.2: Cityworks AMS Configuration

The goal of this task is to configure Cityworks based on the SD&C Plan and deploy in the Antioch Test environment for
review prior to final implementation. The implementation team will take the information gathered and documented and
configure the Cityworks database. The configuration of Cityworks wiil be based on the Cityworks Configuration Document
and the SD&C Plan developed from the onsite workshops.

Services for this task will include, but are not limited to:

e Work order or request types »  System Administration

e  Work tasks for each work order type s Login, concepts, data model, viewing

e Employees and labor classifications in that s Print Templates
department

e Inventory (material) types s  Creatling and managing call center activities

e Major equipment types »  Advanced aspects of call center

s Existing datasets used or slated to be used in o  Creating and managing problem hierarchy
the work order or request process

»  Samples of service request and work order o General Configuration Issues

printout forms

Task 3.2: Antioch Responsibility:

e Antioch project manager and key stakeholders for each Function Group, Weekly Progress Mestings (1 FTE's Every Week).

Task 3.2: Timmons Group Responsibilities and Deliverables:

o Updated Cityworks Configuration Document and SD&C Plan.
e Configured software (Cityworks) deployed within Antioch Test environment

Task 3.2: Assumptions:
» Cityworks configuration will be implemented in the chosen environment. Key Antioch staff will have full access fo this

environment for training and review.

Task 3.2: Estimated Timeframe:
= The configuration of Cityworks per the SD&C Plan will require approximately 8-12 weeks

Task 3.3: Configuration Review Meatings

The implementation team will conduct multiple webinar review workshops of the Cityworks configuration to gather
feedback from the Functional Groups. Review workshops will cover the administrative configuration, system tools (service
requests, work orders, and inspections), data loading/data migration, and interface.

Task 3.3: Antioch Responsibility:

» Configuration Review Meetings. (2 FTE Hours x 6 Functional Group participants)

Task 3.3: Timmons Group Responsibilities and Deliverables:

o Configuration meeting minutes.
Task 3.3: Assumptions:
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« Antioch will ensure attendance by staff and provide review comments within 10 business days or a mutually agreed upon
timeframe.

Task 3.3: - Estimated Timeframe:

e The Configuration Review meetings will require approximately 1 day per review

Phase 4 ~ Report Development

Task 4: Report & Dashboard Deveiopment

During our workshops and review meetings with each Functional Group, we will identify the reports & dashboards that are
critical to Antioch operations and leverage existing reports when it makes sense or create new reports and/or dashboards
as necessary. Our implementation team will use a four-step approach to meet Antioch immediate reporting & dashboard
needs and ensuring they will be self-sufficient to create your own reports and dashboards in the future.

1.

Catalog Existing Reports — Our configuration team will work with Antioch to identify and catalog and prioritize all
reports.

Create Identified Reports and/or Dashboards —~Some examples include but are not limited to, the following types of
reports/dashboards:
Status of projects within a program.
Current project status and in-flight activities
Expected, actual, forecast completion dates
Earned Value Analysis.
issue status.
Budget.
Risks.
Ad-Hoc and Crystal Server Report Training — Our implementation team will train the designated Antioch report
writers o
o How to best leverage the mycityworks.com website
o Developing Ad-Hoc reports
o The process of developing additional Crystal reports (not Crystal Reports training). This will be as part of
the Admin training

o O 0

O o 0O

e}

Report & Dashboard Training ~ Our implementation team will train Antioch staff on creating reports and dashboards
for Cityworks as well as providing support hours for creating additional reports and/or dashboards after Go Live

Task 4.1:_Antioch Responsibility:

o Antioch will be responsible for assisting our implementation team with the generation of a comprehensive catalog of existing
reports. (8-16 hours per Functional Group)

o Review of reports once designed and configured (2-4 FTE hours per Functional Group)

Task 4.1:_Timmons Group Responsibilities and Deliverables:

o Modification and development of reports based on a total budgeted allotment of 292 total hours.

Task 4.1: Assumptions:

o Antioch will designate a report writer/s who will work with our implementation team to generate the catalogued list of reports,
review reports developed by our implementation team, and be trained on ad-hoc and leveraging Crystal for Cityworks report
creation (not Crystal Reports training).

o Timmons Group has applied 292 hours to accomplish the creation of new reports as information provided to make a definitive
LOE calculation is not possible at this time.

e Antioch will provide review comments within 10 business days or a mutually agreed upon timeframe

Task 4.1: Estimated Timeframe:

« The development of reports will require approximately 10-14 weeks
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Phase 5 ~ Data Migration

Task 5.1: Data Migration/Conversion

The data to be converted will consist of existing legacy historical data. Inherent to the process is establishing a strategy to
deal with the data that is being managed in what will become a legacy system.

Data Migration Approach - The legacy datasets and systems targeted for possible conversion likely span multiple
database schemas, database versions and possibly even database formats, which implies that each will be
handled in a unique way. While this is true in many ways, the fundamental approach to successfully migrating
data from one system to the other is, in fact, the same.

Coordination - As is evident by this scope of work, the migration effort typically is just one facet of the system
implementation and it is our recommendation that it is not undertaken independently. The reason for this is
because it is much easier to define possible new locations for legacy data when the core system is being
designed. The danger of converting data “down the road” is that there may not be a readily apparent place for
data to be migrated to, thus necessitating a core system design change. However, if the City finds it necessary to
perform a data migration in a future phase the schema targets should be considered within this scope of services
so that the future data migration has a higher chance of not only being successful, but also requiring less effort
(cost). The foundation of the proposed Cityworks solution needs to be in place in order for the data migration to
be performed, but even then, the conversion may drive specific configuration items and changes. Coordination
and communication between the project team members will be an ongoing element of the conversion process that
starts with project kickoff and terminates with a successful migration of all data into the production environment.

Orientation Workshop - The conversion process of each legacy system will include a workshop wherein the
proposed project team will meet with appropriate City staff to review the specific implementations, The
discussions will allow the project team to gain an understanding of how the applications are being used, what data
has been recorded. At the same time, details associated with the data required as part of the conversion process
will be reviewed, documented and approved. During the workshops, the project team will also initiate the process
of gaining access to the underlying database and will work with City staff to gather any available documentation
(i.e., system specifications, entity relationship diagrams, etc.) specific to the software and specific versions being
reviewed. This information will help to streamline the subsequent navigation and interpretation that will be
necessary to perform the migration.

P o N
( Source Database Schema Crosswalk Target Schema

Target Database

' Tablel
~ Fieldl
£ Tl 5,

speqpas Jesn

WUser Acceptance

Database Schema Crosswalk - Perhaps the most critical task in a data conversion effort is performing a
crosswalk of the source and target schemas to identify and document how various objects between the two
systems are related, resulting in a documented “data map” that will guide the migration process. While some of
the source systems are well known commercial software packages, the software companies do not typically make
database diagrams and workflows publicly available. Data structure even within commercial systems can vary
across versions and, more importantly, each implementation can be setup differently based on workflow or data
requirements. More data and custom solutions may have an even wider range or completely unknown schema
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As such, the discussions and documentation resulting from the workshops will be critical to the completion ofa
highly detailed system crosswalk. Throughout the process, additional City input or clarification may be solicited as
needed and is vital to ensuring that the resulting data mapping will reflect an accurate foundation for all
subsequent activities.

s Translation Scripting - Following the schema crosswalks, the project team will develop a series of processes to
facilitate the actual migration of the source system data into Cityworks. Depending on the complexity and volume
of the source data, the process may be a mix of manual and a scripted solution but will be established in a
manner to ensure repeatability. The scripted solutions will be tailored to each specific data conversion effort and
may range from native SQL Server scripts to third party migration tools but will ultimately follow a pattern referred
to as extract, transform and load (ETL). The ETL approach is common within the GIS industry, but applies much
more generically to moving data between systems. The ETL process will be designed as a one-time process that
will result in data migrated into a development Cityworks database. NOTE: (1) The project team will be performing
a data translation but will not be completing any data generation as part of this process. (2) While the scripts are
being developed and data is being translated into development, Utility departments can use the source systems
as always. At the time the data is ready for production conversion, the source systems will need to be taken
offline or transitioned into a read only state.

o Multi-Staged Execution - Once the scripts are developed, the project team will test our methodology through a 3-
stage process. This process is designed so that after the first data migration run (Draft) we will meet with Antioch
to review the data, note issues and errors, edit our scrips and process, and then repeat the process. The 3 stages
will be: Draft Data Migration, Pre-Final Data Migration & Final Data Migration. Although the details underlying
each conversion may vary substantially, automation is assumed based on the volume indicated by Antioch within
the RFP. As part of the process, the project team will be analyzing and evaluating the output to identify potential
anomalies that are not sufficiently systematic to be detected or trapped by the scripts. The approach to
addressing those anomalies will be documented and discussed with Antioch.

s Validation & Quality Control - With the conversion process completed against a subset of the data, the project
team will perform a series of validation and quality control processes to verify a successful migration. This task
will largely focus on back-end analytics that compare data in both the source and target systems but will also
consist of front-end testing prior to release to Antioch for testing. Results from this quality confrol process will be
documented and shared wilh Anlioch

Acceptance Testing- In contrast with the validation and quality control phase, which is based on a review by the
project team, the acceptance testing phase offers Antioch staff the opportunity to review the data within the
context of the proposed Cityworks system in contrast with the information contained in the source systems. The
acceptance testing places more emphasis on the front-end testing, wherein users will interact with, interrogate
and visualize data through the Cityworks interface. Feedback will be incorporated into a revision process that will
guide modifications to the scripts and processes that initially drove the conversion. Upon completion of the testing
process and acceptance by Antioch, the project team will prepare for the production conversion, which will
coincide with the release of the proposed system and the retirement of the legacy solutions.

s Production Conversion - The production cornversion effort will encompass the migration of the full data sets from
each of the source systems into Cityworks. The processes established through the crosswalk and encapsulated in
the refined translation scripts will be executed as part of the production release management process. The
conversion team will coordinate with Antioch to transition the source systems into a static state to ensure that no
further data entry occurs that could result in data loss. The automated aspects of the conversion will be applied
foliowed by any documented manual processes that are required to address data anomalies. The production
conversion will wrap-up with a coordinated, but truncated, validation sufficient to verify a successful data
migration. Based on the preceding step-wise approach with multiple points of quality control and an ongoing
feedback loop, the final conversion process is anticipated to adhere to the expectations of the project team and
Antioch and will result in a more consolidated system with centralized access to a wealth of historic information

Task 5.1: Antioch Responsibility:
o Gather information for data migration requirements (8-16 FTE Hours).
o Additional meetings as required (approximately 16 FTE Hours per participant).
Task 5.1: Timmons Group Responsibilities and Deliverables:
o Orientation Workshop
e Database Crosswalk Schema Document
« Conversion of Antioch provided legacy data.
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Task 5.1: Assumptions:
e Antioch wlll provide a conference room appropriately sized for the number of participants and review all

documentation within 10 business days.

Task 5.1: Estimated Timeframe:

s The conversion of the legacy data will require approximately 8-12 weeks

Phase 6 — Interfacing

Task 6.1: Enterprise System integration (Interfaces)

The concept of the enterprise system is to create interface points for systems to share appropriate information with other
systems. Our team has extensive experience configuring software and systems leveraging Cityworks API's that include
Service Request, Work Order, Inspections and metrics, Cityworks SDK, and existing interfaces for numerous customer
billing, SCADA, Financial, Fleet Management, Billing, AVL, UDF, leak detection, etc. systems

Timmons Group has developed and utilizes a Modified Agile methodology to successfully implement many heterogeneous
systems integrations/interfaces. Our methodology is comprised of five (5) primary steps. These steps are a result of our
experience with business systems integration and help to ensure a smooth and reliable project lifecycle and production

outcome.

The steps include Planning, Build, Training, Production Deployment, and Post Production System Review. These steps
ensure that we include everyone and every system of record in the development of detailed requirements for the design of
the interface(s). Once the interfaces are developed, a rigorous testing plan will be executed. Upon successful completion
of this User Acceptance Testing (UAT), the interfaces are ready for deployment. However, prior to the final production
deployment, user training is performed for those impacted directly by the project.

In order to achieve your goals while keeping integration efforts within reason, Timmons Group uses the approach
generalized above. We prefer this methodology because we feel it strikes the appropriate balance between developing
an integration that is well designed, considers the best technology for achieving the implementation and is fair in regard to
the level of effort to both our clients and to ourselves.

e Planning —- Our planning is comprised of a workshop(s) where we engage our clients and iteratively work through
the reasons for the integration, what data needs to flow back and forth (or sometimes in one direction), and how
best from a technical perspective of how to achieve this integration (developing requirements). We will then
develop to these requirements, use cases/stories and design the necessary workflows that depict the transfer of
data between systems. The workshop will typically result in the need to engage the target system vendor, either
to procure items such as a database design/schema diagram up to and including engaging their assistance in
designing and developing the integration itself. Some of this vendor interaction may have already been
established for items such as CCTV, Pavement Management, etc. via a formal or informal business relationship
with Cityworks. If it has not, our proposal will reflect the appropriate level of effort required in our estimation to
achieving the necessary planning required to move to the next step, building the integration.
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e Build — In the Build phase of our integration
process we will develop sprints that are
approximately 1 to 2 weeks in duration that
iteratively reflect the use cases/stories and
methodology developed during the previous /
Planning step. During these sprints our team will
develop a potentially deliverable component of
the integration. This may be something as basic
as moving one data item back and forth

. — \ Lt
successfully. Working within this accelerated A N /l
timeframe, the team will be able to build only the % . e

most essential functionality. This methodology User Acceptance
encourages the integration team (including client - : & .
stakeholders) to prioritize the most essential "M
features, focus on short-term goals, and gives our a0 E_"__"'.' s “‘]

clients a tangible, empirically based view of
progress. Because each integration may require
multiple sprints, each iteration of work builds on

the previous (incremental), often HEVIeV
replacing/discarding some of the previous work |

as more is learned (iterative). During sprint b

execution the team develops code and k—._J

automated tests simultaneously using techniques
such as Test-Driven Development (TDD), pair
programming and continuous integration.
Utilizing an Agile approach minimizes handoffs
and phases as well as testing. Because the testing of the integration is integrated within our development
methodology, we need only provide formal testing in regard to an overall system and integration test within the
development environment. Once the interfaces are developed, a testing plan will be executed. Upon successiul
completion of this User Acceptance Testing (UAT), the interfaces are ready for deployment. However, prior to the
final production deployment, user training is perfarmed for those impacted directly by the project,

e Training — Our team then works with the appropriate stakeholders to train them both at the end user level and
also to train one or more stakeholders in how the integration was developed and the management requirements
to keep the integration working correctly

¢ Production Deployment — After the integration has been developed (and tested throughout the development) we
move on to deploying the integration into your production environment.

e Post Production System Review — Once the integration is in production we will work as a team with our client
stakeholders to verify that the integration was successful against the requirements defined during the Planning
step. Any identified problems will be addressed and corrected.

The following integrations are included within the required scope of services as well as being quoted within our integration
costs:
1. Esri GIS - this is inherent to Cityworks and is possible “out of the box"

2. SeeClickFix
Soitware Jse IhtedratonwithinBropased Scone
ESRI ArcGIS City's GIS Yes — inherent in Cityworks system
architecture
SeeClickFix City’s software solution for collecting Yes
constituent complaints, service request data,
etc.

Timmons Group has integrated Cityworks with SeeClickFix in the past with other clients Timmons Group maintains an
informai relationship with SeeClickFix and we anticipate working collaboratively with them for your integration. Timmons
Group also maintains a formal business relationship with Rock Solid, a competitor to SeeClickFix of a comparable product
named OneView.
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The following JavaScript Object Notation (JSON) web services are available for the Cityworks platform:

Attachments Entity Preferences
Authentication Equipment Public Access
Bookmark Equipment Cost Reading

Case Asset Event Layers Recent Activity
Case Child Object Fee Setup Relates

Case Task Comments General Search

Case Task Results GIS Search Security

Crew Holiday Service Request
Condition In Box Storeroom
Codes Inspection Tasks
Contractor Labor Cost Types
Customer Call Material Work Order
Employee Material Cost Work Order Template

The following APIs are available for the Cityworks platform:

Citizen Engagement Metrics Work Order, Extended
Document Management Service Request
Inspections Work Order, Basic

A Software Development Kit (SDK) is also available to download and install. It contains some sample DLLS to use to
make coding easier if developing in .NET. The JSON web services do not support Windows Authentication. A second site,
running Forms Authentication, can be used for the web services if Windows Authentication also needs to run for the main
Server site.

Task 6.1: Antioch Responsibility:

o Gather Information for integration needs requirements (8-16 FTE Hours Per integration).

* Additional meetings as required (approximately 16 FTE Hours Per integration per participant).
Task 6.1: Deliverables:

e Workflow Diagram and Application Design Documents

o Configure integration to Esri GIS

o Tested Interfaces

Task 6.1: Assumptions:
* Antioch will provide a conference room appropriately sized for the number of participants and review all

documentation in a timely manner.

Task 6.1: Estimated Timeframe:
» The completion of the integrations to Cityworks will require approximately 6-10 weeks per integration

Phase 7 — Testing

Task 7.1 Develop Testing and Acceptance Plan

The implementation team will work with Antioch to develop and administer a Testing and Acceptance Plan that addresses
user Acceptance testing (UAT). Testing and Acceptance Plan objectives shall remain consistent with the application
functionality detailed in the System Design and Configuration Plan and Application Design Document (for enterprise
interfaces). The Testing and Acceptance Plan will address, in sufficient detail (as collectively deemed by the Antioch and
the implementation team) the elements required to support the Antioch testing of the Cityworks software functionality and
database configuration, securily matrix, documentation of application performance issues/errors experienced during the
testing, documentation of the resolutions to noted issues/errors, and certification and acceptance of the final deliverable
database configuration and software functionality.

The test server and final production server environments will be measured against the results of the testing performed in

accordance with this Testing and Acceptance Plan (for UAT only), and it is the baseline to which the scoped projects
tasks will adhere. The Testing and Acceptance Plan (UAT only) shall be subject to the review and acceptance as o its
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reasonableness for its intended effort, which is defined herein as the ability to support the logical and thorough testing of
the Cityworks application functionality, platform stability, and database configurations.

Upon completion of development of the Testing and Acceptance Plan (UAT only), the Team shall submit said plan to
Antioch for review and approval. It is important for Antioch staff to review the draft plan for technical accuracy and
completeness. Our configuration team will update the Draft Testing and Acceptance Plan, incorporating Antioch
comments and re-submit said plan as Final.

Task 7.1: Antioch Responsibility:
e Review and comment on plan. (4 -8 FTE Hours Per Functional Group)
o Identify and assign for user Acceptance Testing (UAT)
o Perform UAT

Task 7.1; Timmons Group Responsibilities and Deliverables:
e Testing and Acceptance Plan drafts and final.

o Addressing functional requirements not met/revealed by UAT that do meet defined functional requirements

Task 7.1: Assumptions:
o Antioch will review all documentation within 10 business days or mutually agreed upon timeframe.

Task 7.1: Estimated Timeframe:
« The development of the Testing & Acceptance Plan will require 4-6 weeks

Task 7.2: Acceptance Testing

Prior to Go-live there will be a thirty (30) day acceptance testing period (the acceptance period is flexible based on input
from the City's Project Manager). During this period Antioch will test the Cityworks implementation and identify issues and
opportunities. The Testing and Acceptance Plan will frame and guide Antioch through the testing process.

Task 7.2: Antioch Responsibility:
« Antioch Project Manager will work with staff to implement the Tesling and Acceptance Plan (8 FTE hours per participant).

Task 7.2: Timmons Group Responsibilities and Deliverables:
« Testing Plan;results, and ramediation. Raview test resufts
o Volume/Stress Testing Report

Task 7.2: Assumptions:
o Antioch will be prepared to work through the Testing and Acceptance Plan and complete within a thirty (30) day period.

Task 7.2: Estimated Timeframe:
o The configuration remediation will require approximately 2-4 weeks

Phase 8 - Training

Task 8.1: Onsite Training

During each onsite meeting (kickoff,

workshops, configuration review, etc.)

Our implementation team will A
consistently expose Antioch staff to N
Cityworks and basic workflows within 3 T
the software. This incremental training -_:i
augments the training performed after
final configuration. Our '
implementation team, in conjunction
with Antioch’s Project Manager and
key stake holders, will devise a
training plan specific to your
environment and data. The approach
to developing this plan is detailed
below

Qur training plans are unique fo each B 1 1
Cityworks implementation client and -
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are designed around each client’s unique configuration. During each onsite meeting (kickoff, workshops, configuration
review, etc.) Our Team intentionally exposes Antioch staff to Cityworks and basic workflows within the software. This does
not replace but augments the training performed after final configuration.

Our implementation team, in conjunction with Antioch’s Project Manager and key stake holders, will devise a training plan
specific to Antioch’s environment and data. A pro-active training plan will ensure that Antioch staff is equipped to
undertake the system utilization and maintenance tasks immediately upon receipt of the system.

The training-plan wilHnrelude:— - -

¢ Product training curriculum descriptions
o Listing of instructors

¢ Training Materials

¢ Antioch responsibilities

e Schedule

This training plan will be used as a guide—but may be modified when necessary to support the goals and techniques of
your staff resources.

Cityworks training is modular. Students attend those sections that are relevant to the type of work that they are
performing. All courses include refevant materials and sample data. Antioch will need to identify who will be trained
based upon the criteria and needs that will have been identified during the Configuration Workshops.

Training will be developed for the following user types (along with the Casual User and Report training identified earlier in

the proposal):

* Routine User - Staff who will have the ability to update a request/work order after the crew has completed their

work

* Heavy User ~ Staff who will create work orders, schedule work orders, create PM's, maintain the parts, create

reports and generally will have the ability to use the whole system based on their security level

e System Administrator — Staff who have full system access and be responsible for the daily operations and
maintenance of the Cityworks environment

It is assumed that Antioch will provide the training facility including computers and a high-resolution computer screen
projector. Coming into training, the users will need to possess basic functional knowledge of Personal Computers and

Windows.

Fraining
efs[V]{

Course Descriptio

JUT EI 11

til.l G _.'l]

Preregdiisites

Introduction to
Cityworks

Cityworks® Introduction. Course is designed
to give an overview of Cityworks functionality
from an end user's point of view. Users will
learn basic operations within ArcMap, the
Cityworks toolbar and functions, along with
the creation of Service Requests and Event
Layers.

Ongoing during
Workshops and
Configuration
Reviews

Casual Group
Users

N/A

Cityworks
Report Creating
and Writing

Cityworks® Reporting with Crystal. Expose
students to the Cityworks Report Engine to
produce cancise summary reports including
Ad Hoc Reports, Predefined Reports, and
Budget Reports. Cover Crystal Reports
basics; becoming familiar with the tool bars
and basic functionality. Students will work
hands-on to create basic Crystal reports.

4 hours each
class

Ad Hoc Report
Creator and
Crystal Report
Writer

N/A

Service
Requests

Cityworks® Service Requests Creating and
processing Service Requests. Adding labor,
submitting, searching, canceling, closing,
combining, geo-locating and reports.
Associating to projects and work orders.

4 hours each
class

Routine and
Heavy Users

intro to
Cityworks
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template configuration, workflow setup, fee
configuration, custom case data fields, and
basic reporting using Crystal Reports.
Throughout the course, training staff will
share example workflows and data from
existing clients, as well as best business
practices in Cityworks PLL configuration.

Work Orders Cityworks® Work Orders Creating and 8 hours each Routine and Intro to
processing Work Orders and Tasks. Adding class Heavy Users Cityworks
labor, material, and equipment. Submitting,
searching, canceling, closing, scheduling,
repeating, geo-locating and reports.

Associating to projects and service requests.

Permits Cityworks® Permitting The course will cover | 8 hours each Routine and Intro to

user management, permit/case/license class Heavy Users Cityworks

Designer and
System
Administration

Cityworks® Designer and System
Administration Covers system and database
administration issues such as software
installation, user accounts, security, code
table creation, work order and service
request templates and resource (labor,
material, equipment) hierarchies, table
creation, and permits. Includes a review for
GIS personnel as well; covers items needed
to successfully manage the setup and
maintenance of the GIS for Cityworks® use.

8 hours each
class

System
Administrators

ArcGIS & Intro
to Cityworks

Ongoing Training Options:

Timmons Group and Cityworks offer the following ongoing training oplions:
1) Timmons Group can provide any customized training upon demand based upon a flat rate of $145 per hour and
associated expenses to provide training either on-site, or via WehEx to Antloch stall. This lraining could be
repeats for previously provided training or the development of and delivery of newly identified training needs.
2) Cityworks (Azteca Systems, Inc.) Has several options for product related training. Virtual campus, Training at
Cityworks locations (including Dallas, TX, West Bend, Wi, Tampa, FL & University of Wisconsin- Madison) or at
City location by Cityworks trainers. These options can be found here: hitp://www.cityworks.com/tag/training/

Our implementation team assumes that Antioch will be able to provide the necessary training facilities to conduct onsite
training. Cityworks training is modular. Students altend those sections that are relevant to the type of work that they are
performing. All courses include relevant materials and sample data. Our implementation team will provide training based
on the requirements set forth in the training plan. Antioch will need to identify who will be trained based upon the criteria
and needs that wiil have been identified by this paint

e Conduct 40 hours of End-user Training, classes, class duration, etc. to be per Training Plan

Task 8.1: Antioch Responsibility:
« Assist in development and review of a training plan (4 FTE Hours per reviewer).
o IT Staff & identified Administrator Training (24 FTE hours per participant)

o Attend training (10-12 FTE hours per participant)

Task 8.1: Timmons Group Responsibilities and Deliverables:
o Training Plan and Training Documentation
o Conduct Administrator Training - 24 hours in duration (Three 8-hour classes on consecutive days)

Task 8.1: Assumptions:
o Antioch will provide a conference or training room appropriately sized for the number of participants.

o Antioch will ensure attendance by identified staff.
o Antioch staff attending training should have basic functional knowledge of computers and the windows operating system.

Task 8.1: Estimated Timeframe:

o Training will require approximately 6-8 weeks
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Task 9.1: Migrate Cityworks Server configuration from Development to Production

Our implementation team will work with Antioch IT staff to install and configure the Cityworks software on the production
environment and migrate the Cityworks configuration from the development environment to a Test environment. Our
implementation team will work directly with the Antioch’s Project Manager to verify that all core system components
(servers, clients, RDBMS, networking devices, and supporting software programs) are installed and appropriately
configured. Our implementation staff will facilitate Cityworks software installation, set-up, and configuration.

Task 9.1: Antioch Responsibility:

» Executed agreement for off-site hosted services for Cityworks installation and configuration.
o Antioch Information Systems resources as required for software installation (approximately 4-8 FTE hours)

Task 9.1: Timmons Group Responsibilities and Deliverables:

e Cityworks configuration files migrated from the development environment

Task 9.1: Assumptions:
o Antioch IT Department will ensure that software, hardware, and network connectivity meets Cityworks implementation
specifications on the client (Antioch) side, as specified in the Core System Design Plan.
e Antioch IT staff will be available to assist our implementation team during Cityworks installation.

Task 9.1: Estimated Timeframe:

» The installation of Cityworks in Antioch Test environment will require approximately 1 week

Task 9.2: Final Product Configuration

Our implementation team will conduct the final product configuration based on the System Design and Configuration Plan
and Testing and results of the acceptance testing. Our implementation team will provide documentation for the key
aspects of this project and Cityworks components. Proposed documentation is summarized below:

» Cityworks Configuration Document — Early on, our configuration team with Antioch input, will develop a
Cityworks Configuration document that is maintained through the life of the project.

o Project Management Plan - Qur Team will develop and maintain a project plan that includes the scope of
project services (and any changes), budget, scheduie, risk management and communication approach

o Cityworks® Server Software - Azteca Systems, Inc. Provides standard documentation for the latest product
release. Separate documentation is provided for system administration and end users.

e SD&C Plan — Timmons Group will provide a copy of the plan resulting from the review, analysis and
documentation of the organization and its current workflows, data sets, IT system and applications, system
interface needs, output requirements, and public access and service request needs.

o System integration and Data Conversion spacific documentation,

> Training Materials — Timmons Group wili provide a copy of the training plan and all training documents used
during casual user, routine user, heavy user, ad-hoc reporting, management, and system administrator training.

» Testing and Acceptance Plan - Timmons Group will prepare and deliver a copy of the test plan and test results
report to be used for system certification and accentance by Antioch.

Task 9.2: Antioch Responsibility:

» Final review and acceptance of configuration (40 FTE hours)

Task 9.2: Timmons Group Responsibilities and Deliverables:
o All project documentation developed to date.

Task 9.2: Assumptions:
o Antioch will receive all documentation in digital format.
Task 9.2: Estimated Timeframe:
» The final configuration of Cityworks per the SD&C Plan will require approximately 3-6 weeks

L 10 - Go Live

Task 10.1: Go Live

Having successfully completed all system upgrades, testing/acceptance procedures, production environment initialization,
and Go-Live preparation tasks specified above, the systam is deemed prepared for Go-Live. Once end-user access has
been configured/re-directed to the newly initialized production environment, tha system is deemed to be in “Live” status
Antioch Cityworks users will now be exaciting work management tasks in a live configured Cityworks production
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environment. After thirty (30) consecutive days of initialization of the production environment, Antioch shall generate a
certificate signifying the Cityworks application functionality and database configuration is operational in a "Live” production
capacity. Antioch's Project Manager shall sign said "Go-live Certificate” and submit it to Timmons Group.

The following will be deliverables of this task:

1) Go-Live and Stabilization Plan — detailed task plan including a readiness checklist and resource assignments to
support moving the Cityworks software from test to production environments.

2) Technical Operations manuai — detailed ask plan including a readiness checklist and resource assignments to
support moving the Cityworks software from test to production environments, including a data load, conversion
plan and a cantingency plan in the event that Go Live should fail

3) End User Manual — online or hard copy documentation that supports Antioch specific use of the software and
provides guidance for maintenance and configuration activities

Task 10.1: Antioch Responsibility:

o Identify any issues in system and work with configuration team to modify as necessary. (40 FTE hours per participant)

Task 10.1: Timmons Group Responsibilities and Deliverables:

e Last minute configuration and document modifications.

o Go-Live & Stabilization Plan

o End user manual

o Configured licensed Cityworks software in Production Use

Task 10.1: Assumptions:;
e Work through the project portal o resolve and issues.

Task 10.1: Estimated Timeframe:

o Go-Live and project close-out will require approximately 2-3 weeks

rask 10.2 On-Site Coaching (Go-Live support)

Our team will provide three days (24 hours) of on-site assistance for the users in their day-to-day activities in using the
Cityworks software. Once the software is on-line, the configuration staff will be on-site to assist users as they encounter
day-to-day transactions. The purpose for this is to work with users on an individual basis as they use Cityworks in their
daily duties to discover and rasolve configuration problems, tralning lapses or other issuas thal are keeping users [rum
getting the most from the software

Task 10.2: Antioch Responsibility:

« Identify any additional functionality, reports, etc. Desired and communicate this to the Timmons Group
Task 10.2: Timmons Group Responsibilities and Deliverables:
e 24 hours of on-site Go-Live support
Task 10.2: Assumptions:
o Work through the Timmons Group PM for ad-hoc support.
Task 10.2: Estimated Timeframe:
e Go-Live is one week
« Ad-hocis TBD

Optional Ad-Hoc Support (Stabilization Services)

Onice the system has been rolled out and is being used, our team will provide 80 hours of remote and on-site ad-hioc
support to address any configuration, implementation, or software installation matiers that may arise. For example, thess
might include the radasign of printout forms or changes in the content of the work management portion of the Cityworks®
Servar AMS database Antioch will have one year to utilize the remote suppert oy department or functional group for the
services provided.
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ATTACHMENT C — cITYWORKS SOFTWARE QUOTE Q-11819-1

Guote Number Q-11819-4

¢ . AZte<a Systams, LLC - Cltyworks
ltywor s PROFS S Slle 50 Suie 24 Sanchy, U 84070 Crealed Date 72021

Fam #2207 533 1734 Expiration Date SM/2021

eliepal

Contact Information

Contact Name: Bramdon Peters Prepared By Jamod Gerbaud
Name:
Cuslomer: Antioch, CA Prepared By {801) 523-2751
Fhome:
Contact Address: |
Ciuote Lines
Product Name Quiantityl Net Unit Price
Papulation
El A - Server AMS Custom 100 USD 60,000.00
TOTAL: USO 60.000.00
Niodes
Year 1 Dollar Valpe USD &0,000.00 Year 1 Date Range QEl2021 - D4ANZIe2
Year 2 Dollar Value USD 74,.250.00 Year 2 Date Flangs OSU12022 - M4 AN2023
‘fear 3 Dollar Valpe UsD a2 500.00 ‘Year 3 Dabe Range OE0A2022 - 0432024
Croote Mates:

Server A4S Custom Citywarks Departmental Enterprise License Agreement [ELAY, Incdudes Unlimited Quardites of the Identified
Prodwcts for Departmant of Public Works and Utiliies Departrment Crily:

Office

Respond

Wobile Native Spps (for DS Andraid)

~Includes the following Add-ans:
Storeroam

eURL (Enterprise URL)

Workioad

Cperational insights

CCTV Interface for PACP

Citizen Engagement &P

Lecal Govermnment Templates (LGT)

Use of Citywories AMS Application Programming Interfaces {APIs) with cammercially available Cityworks-cantric applications that are
licensed and maintsined by authorized Cityworks partners

Anmual fee herein is based on 100,001 - 150,000 population ranpge

Discounts as follows:
Year 1- 27% Software Discount
Year 2 - 13% Software Discount

Terms and Conditions
Paymenrt Terms
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Payment due within 30 days

A.I]qmtaﬁonsareva!idfnrrmety-days(SO)mmmm.mmmmmsqudﬁmm.mmqmbdmin
USD, unless specifically provided othenwise, above. These prices and terms are vabid only for items purchased for use and defivery for
the Cusiomers fisted above.

Unless otherwise referenced, this quotation is for the Cityworks software products referenced above only. Pricing for implementation
sapvices (installation, configuration, training, efc.), or other software applications is provided separately and upon request.

The procurement, installation and administration of the Esri softuare or any other third-party software uilized in conjunclion with
Cityworks will be the responsibiiity of the Customer.

The procurernent, installation and adminisiration of the ROBMS utilized in conjunction with Citywerks will be the responsibilty of the
Cuslomer. Curmently, GmepmtsOradeaﬂSQLSewer.Theprmnent.iﬁa‘ﬂaﬁm 2nd administration of the infrastruciure
ﬂwmmmdmmm}umndhcmﬁntﬁmwmcmmksmtbemmﬂyﬂmm.

This quotation and the pricing information herein is confiderdial and proprietary and may not be copied or released other than for the
express purpose of the amntsysﬁmﬁamandmmmmdmmbmmmmughmbmwe
parfies or used for any olher purpose without written consent from Azteca Systems, LLC or unless otherwise specifically permitied by
tawe. If 3 "public access” or similar request is made, Cusiomer, shall nolify Azbeca Systems, prior io any dsdosure.

Software Licensing

Al bzieca Systems software offered in this quotation are commencial off-the-shelf (COTS) software daveloped at private expense, and
is subject fo the terms and condiions of the signed "Cilyworks Softuare License and Maintenance Agreement” (" Agreement”} and any
amd all addendums or amendments thereto. A fully executed copy of the Agreement and amy adderdumis) is required before defivery
and instaliafion and vsage of the software is subject to the terms of the cument ficense agreemeri.

The terms and condiions of the executed Ciyworks Softuare License Agreemend apply to this Quate unless olherwise specificailly
smdmhmaddiﬁonalummmgmmfuthmpuﬁmm invgices, o other standard forrn documents
exrhanged during the crdering process, oifer than product descripiicns. quantifies, pricing, and daies are void and of no effedt.

mlmmeﬂmswmwdmmm@mmmuc.mwmm.

Tawes

Prices quoted do mot include any applicable stale, sales, luial, of use taxes urless so staded. In preparning your budget andfor Puschase
Crder, please aliow for amy applicable taxes, inchuding, sales, staie, local or use taves as necessary. Azbeca Syslems reserves the
right o collect ary applicable sales, use or other tames tao assessed by or as required by law. Azteca Sysiems reserves the night io
addamappiicazblehxbmemu.wﬂﬁspmofwmmemdeﬁssmﬂutymurganlzaﬁm«entﬂyismumpﬂwifitpaysw
applicakbe tx direcly.

Intemational Cuslomers

These items are controlied by tie U.S, gcuermretﬂandawhoﬁzedfmewmﬂyb'&hecounbydu?ﬁm destination for use by the
ullimate consigree or end-user(s) herein identified. They may rol be rescdd, francferred, or cdherwise disposed of, io amy other country
ortoanypemmuﬂ&ahmﬂnemﬂmwi;eduﬁmﬂlemﬂgnuurad«saﬁs}. efther in their original form or after being incorporated into
other #ems, wit<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>