
 

 

 

 

ANNOTATED AGENDA 
Antioch City Council 

SPECIAL AND REGULAR MEETING 
Including the Antioch City Council acting as Successor Agency/ 

Housing Successor to the Antioch Development Agency/ 

Antioch Public Financing Authority 
 

 

Date: Tuesday, May 11, 2021 

Time: 4:15 P.M. – Closed Session 

5:30 P.M. – Special Meeting/Study Session 

7:00 P.M. – Regular Meeting 

Place:  The City of Antioch, in response to the Executive Order of the Governor 

and the Order of the Health Officer of Contra Costa County concerning the 

Novel Coronavirus Disease, is making Antioch City Council meetings 

available via Comcast channel 24, AT&T U-verse channel 99, or live 

stream (at www.antiochca.gov).   

 

If you wish to provide a written public comment, you may do so any of the following ways by 3:15 p.m. 
the day of the Council Meeting:  (1) Fill out an online speaker card, located at 
https://www.antiochca.gov/speaker_card, or (2) Email the City Clerk’s Department at 
cityclerk@ci.antioch.ca.us.   
 

To provide oral public comments during the meeting, click the following link to register in advance to 
access the meeting via Zoom Webinar:  https://www.antiochca.gov/speakers.  You may also provide an 
oral public comment by dialing (925) 776-3057.  Please see inside cover for detailed Speaker Rules.   
 

The City cannot guarantee that its network and/or the site will be uninterrupted. To ensure that the City 
Council receives your comments, you must submit your comments in writing by 3:15 p.m. the day of the 
City Council Meeting. 
 

 

Lamar Thorpe, Mayor        Ellie Householder, City Clerk 

Monica E. Wilson, Mayor Pro Tem (Council Member District 4) Lauren Posada, City Treasurer 

Tamisha Torres-Walker, Council Member District 1     

Michael Barbanica, Council Member District 2    Ron Bernal, City Manager 

Lori Ogorchock, Council Member District 3    Thomas Lloyd Smith, City Attorney 
 

 

Online Viewing:  https://www.antiochca.gov/government/city-council-meetings/ 
Electronic Agenda Packet: https://www.antiochca.gov/government/agendas-and-minutes/city-council/ 
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Notice of Availability of Reports 
This agenda is a summary of the actions proposed to be taken by the City Council.  For almost every 
agenda item, materials have been prepared by the City staff for the Council's consideration.  These 
materials include staff reports which explain in detail the item before the Council and the reason for the 
recommendation.  The materials may also include resolutions or ordinances which are proposed to be 
adopted.  Other materials, such as maps and diagrams, may also be included.  City Council Agendas, 
including Staff Reports are posted onto our City’s Website 72 hours before each Council Meeting.  To be 
notified when the agenda packets are posted onto our City’s Website, simply click on this link:  
https://www.antiochca.gov/notifications/ and enter your e-mail address to subscribe. To view the agenda 
information, click on the following link:  https://www.antiochca.gov/government/agendas-and-minutes/city-

council/.  Questions may be directed to the staff member who prepared the staff report, or to the City 
Clerk's Office, who will refer you to the appropriate person. 
 
 

Notice of Opportunity to Address Council 
The public has the opportunity to address the Council on each agenda item.  To address the Council, fill 
out a Speaker Request form online by 3:15 p.m. the day of the Council Meeting at 
https://www.antiochca.gov/speaker_card.  See the Speakers' Rules on the inside cover of this Agenda.  
The Council can only take action on items that are listed on the agenda.  Comments regarding matters 
not on this Agenda, may be addressed during the "Public Comments" section. 

 
 
4:15 P.M. ROLL CALL – CLOSED SESSION – for Council Members  – Council Members District 1  

Torres-Walker,  District 2 Barbanica, Mayor Pro Tem (District 4) Wilson, and  
Mayor Thorpe (Council Member District 3 Ogorchock – arrived after roll call) 

 
 PUBLIC COMMENTS for Closed Session – None 
 
 CLOSED SESSION: 
 

1) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION pursuant 
to Government Code section 54956.9:  Cameron Rocha v. City of Antioch, 
United States District Court Northern District of California, San Francisco 
Division Case No. 3:19-cv-07312-MMC. 

                      No reportable action  
 
 

2) CONFERENCE WITH LABOR NEGOTIATORS – This Closed Session with 
the City’s Labor Negotiators is authorized by California Government Code 
section 54957.6; City designated representatives:  Nickie Mastay and Jeff 
Bailey; Employee organization: Operating Engineers Local Union No. 3.                   

            No reportable action 
 
 

3) PUBLIC EMPLOYEE PERFORMANCE EVALUATION: CITY 
MANAGER.  This closed session is authorized pursuant to Government Code 
section 54957. 

                      No reportable action  
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5:30 P.M. ROLL CALL – SPECIAL MEETING/STUDY SESSION – for City /City Council Members 
acting as Successor Agency/Housing Successor to the Antioch 
Development Agency/ Antioch Public Financing Authority – All Present 

  
PLEDGE OF ALLEGIANCE 

 
 STUDY SESSION 
 
 1. FISCAL YEAR 2021-23 BUDGET DEVELOPMENT 

        Direction provided to staff 
  Recommended Action: It is recommended that the City Council provide feedback and 

direction regarding the Budget Development information provided 
for the Fiscal Year 2021-23 Budget. 

 
 

  PUBLIC COMMENT 
 
 
   MOTION TO ADJOURN SPECIAL MEETING/STUDY SESSION 

 Motioned to adjourn Special Meeting at 6:50 p.m., 5/0 
 
 
 
7:00 P.M. ROLL CALL – REGULAR MEETING – for Council Members – All Present 
 
 PLEDGE OF ALLEGIANCE 
 

 2. INTRODUCTION OF NEW CITY EMPLOYEES 

 
 

 3. PROCLAMATIONS 

 

• National Water Safety Month, May 2021 

• National Public Works Week, May 16 – 22, 2021 

• Mental Health Awareness Month, May 2021 

• Asian American Pacific Islander Heritage Month, May 2021 
           Approved, 5/0 

  Recommended Action: It is recommended that the City Council approve the 
proclamations. 

 
 
 ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS 
 

4. ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS 

 
➢ BOARD OF ADMINISTRATIVE APPEALS 
➢ PARKS & RECREATION COMMISSION 
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 PUBLIC COMMENTS – Members of the public may comment only on unagendized items. 
The public may comment on agendized items when they come up 
on this Agenda. 

 
CITY COUNCIL COMMITTEE REPORTS/COMMUNICATIONS 

 
 MAYOR’S COMMENTS 
 
 

5. CONSENT CALENDAR 

 
 
 A. APPROVAL OF COUNCIL AMENDED SPECIAL MEETING MINUTES FOR FEBRUARY 

26, 2021 
            Approved, 5/0 

  Recommended Action: It is recommended that the City Council approve the Amended 
Special Meeting Minutes. 

 
 
 B. APPROVAL OF COUNCIL MEETING MINUTES FOR APRIL 13, 2021 

            Approved, 5/0 
  Recommended Action: It is recommended that the City Council approve the Minutes. 

 
  
 C. APPROVAL OF COUNCIL MEETING MINUTES FOR APRIL 27, 2021 

Continued, 5/0 
  Recommended Action: It is recommended that the City Council continue the Minutes. 
 
 

 D. APPROVAL OF COUNCIL WARRANTS  
Approved, 5/0 

  Recommended Action: It is recommended that the City Council approve the Warrants. 
 
 
 E. SECOND READING – ORDINANCE TO AMEND SECTION 4.12(C) OF TITLE 3 OF THE 

ANTIOCH MUNICIPAL CODE RELATING TO COOPERATIVE PURCHASING 
Ord No. 2194-C-S adopted, 5/0  

  Recommended Action: It is recommended that the City Council adopt the Ordinance 
amending Section 4.12(C) of Title 3 of the Antioch Municipal Code 
Relating to Cooperative Purchasing. 
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 CONSENT CALENDAR – Continued 

 
 
 F. RESOLUTION APPROVING THE AMENDMENT OF A REIMBURSEMENT AGREEMENT 

FOR ROADWAY AND UTILITY IMPROVEMENTS BETWEEN THE CITY OF ANTIOCH 
AND DAVIDON HOMES 

Reso No. 2021/83 adopted, 5/0  
  Recommended Action: It is recommended that the City Council adopt the resolution: 
  

1) Approving the Amendment to the Reimbursement Agreement 
between the City of Antioch and Davidon Homes for Certain 
Roadway and Utility Improvements, and 
 

2) Authorizing the City Manager to execute the Amendment.  
 
 
 G. RESOLUTION APPROVING AMENDMENT NO. 4 TO THE CONSULTING SERVICES 

AGREEMENT BETWEEN THE CITY OF ANTIOCH AND VOLER STRATEGIC ADVISORS 
AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE AGREEMENT. 

               Reso No. 2021/84 adopted, 5/0 
  Recommended Action: It is recommended that the City Council adopt a resolution to: 
 

1) Approve Amendment No. 4 to the Consulting Services 
Agreement between the City of Antioch and Voler Strategic 
Advisors, which extends the term of the Agreement for six 
months to November 15, 2021 and increases the value of the 
Agreement by $48,000 for a total amount not to exceed 
$208,000; and 
 

2) Authorize the City Manager to execute Amendment No. 4 to the 
Consulting Services Agreement between the City of Antioch and 
Voler Strategic Advisors. 

 
 

 H. RESOLUTION APPROVING THE EXECUTION OF A QUITCLAIM DEED FOR THE 
RELINQUISHMENT OF PARCEL A, PARCEL B, AND LOT A FOR OAKLEY KNOLLS 
SUBDIVISION 9353 (P.W. 647) (DISCOVERY BUILDERS) 

                Reso No. 2021/85 adopted, 5/0 
  Recommended Action: It is recommended that the City Council adopt a resolution 

approving the execution of a quitclaim deed and the abandonment 
of right-of-way on previous recorded final map “Oakley Knolls 
Subdivision 8501” for Oakley Knolls Subdivision 9353.  
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 PUBLIC HEARING 

 
 
 6. PUBLIC HEARING TO CONFIRM ASSESSMENTS FOR STREET LIGHTING AND 

LANDSCAPE MAINTENANCE DISTRICTS 1, 2A, 3, 4, 5, 9, AND 10 FOR FISCAL YEAR 
2021/2022, P.W. 500  

                  Reso No. 2021/86 adopted, 5/0 
  Recommended Action: It is recommended that the City Council adopt a resolution 

ordering improvements and levying annual assessments for 
Street Light and Landscape Maintenance Districts 1, 2A, 4, 5, 9, 
and 10 for Fiscal Year 2021/2022. 

 
 
 
 
  

 COUNCIL REGULAR AGENDA 

 

 
 7. RESOLUTION RECEIVING THE EAST CONTRA COSTA COUNTY DYNAMIC 

PERSONAL MICRO TRANSIT FEASIBILITY STUDY AND PRELIMINARY SUPPORT OF 
THE PROJECT 

   Reso No. 2021/87 adopted, 4/0/1 - (Torres-Walker abstained) 
Recommended Action: It is recommended that the City Council adopt the Resolution: 
 

1) Receiving the findings of the East Contra Costa County 
Glydways Dynamic Personal Micro Transit Feasibility Study and, 
affirming support of the regional vision adopted by the study’s 
findings; 
 

2) Authorizing the City Manager to enter into discussions with 
certain public and private agencies to support the project; and 
 

3) Committing to work collaboratively with private and public 
agencies to assist in developing a highly integrated regional 
transportation system that provides convenient, seamless, and 
affordable transit. 

 
 
8:47 P.M. ADJOURNED TO BREAK 
8:54 P.M. RECONVENE. ROLL CALL for Council Members – All Present 
 
 
 8. YOUTH SERVICES NETWORK – UPDATE ON 2021 PROGRAM DEMONSTRATION 

ACTIVITIES 
Received the update 

  Recommended Action: It is recommended that the City Council receive the update. 
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 COUNCIL REGULAR AGENDA – Continued 

 

 
 9. MORATORIUM ON OIL & GAS DRILLING 

     Direction provided to staff 
  Recommended Action: It is recommended that the City Council discuss and provide 

direction to City Staff. 
 
 
 10. FOOD INSECURITY AND ACCESS TO HEALTHY & AFFORDABLE FOOD OPTIONS 

Direction provided to staff 
  Recommended Action: It is recommended that the City Council discuss and provide 

direction to City Staff. 
 
 
 
 
 
 
 
 

PUBLIC COMMENT 
 
 
STAFF COMMUNICATIONS 
 
 
COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS – Council Members report out 

various activities and any Council Member may place an item for 
discussion and direction on a future agenda.  Timing determined by 
Mayor and City Manager – no longer than 6 months. 

 
 
MOTION TO ADJOURN – After Council Communications and Future Agenda Items, the Mayor will 

make a motion to adjourn the meeting.  A second of the motion is 
required, and then a majority vote is required to adjourn the meeting. 

Motioned to adjourn meeting at 10:10 p.m., 5/0 



Animal Services Fund/General Fund 
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General Fund – City Attorney 

General Fund – Human Resources 

General Fund – Finance 

General Fund – Community Development 
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General Fund/Information Services Fund/Vehicle Maintenance Fund – Public 
Works
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Recreation Fund/General Fund 

Water Enterprise Fund 

CDBG Fund & Housing Successor Funds 

Code Enforcement Staffing – General Fund 
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Unhoused Resident Coordinator – General Fund 

Environmental Resources Staffing – Solid Waste 
Fund/Water/Sewer/NPDES/General Fund 

not
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INTRODUCTION OF NEW CITY EMPLOYEES 
 
 
DATE:  Regular Meeting of May 11, 2021 
 
TO:   Honorable Mayor and Members of the City Council 
 
SUBMITTED BY: Nickie Mastay, Administrative Services Director 
 
 

 
➢ Finance Director Dawn Merchant would like to introduce: 

 
▪ Elnora Turner, Business License Representative.  

 
 

 
➢ Public Works Director/City Engineer John Samuelson would like to introduce: 

 
▪ Kim Fernandez Lopez, Lead Collection Systems Worker. 
 

▪ Matthew McCullah, Water Distribution Operator I. 
 

▪ Eric Strongman, Facility Maintenance Worker I. 
 

▪ Derek Traya, Operations Supervisor. 
 

▪ Ryan Morgan, Water Distribution Operator I. 
 
 

 
➢ Information Systems Director Alan Barton would like to introduce: 

 
▪ Daniel Garcia, Computer Technician. 

 
 

 
➢ Parks & Recreation Director Brad Helfenberger would like to introduce: 

 
▪ Monica Bugaoan-Abakan, Recreation Programs Coordinator (Senior Center). 

 











BOARDS / COMMISSION / COMMITTEE 
VACANCY ANNOUNCEMENTS

Your interest and desire to serve our community is appreciated.

The City of Antioch encourages residents to become involved in their local

community. One way to do so is to serve on various commissions, boards and

committees. Any interested resident is encouraged to apply for the vacancy

listed below. To be considered for these volunteer positions, a completed

application must be received in the Office of the City Clerk by 5:00 p.m., on the

dates listed below. Applications are available at https://www.antiochca.gov/#.

EXTENDED DEADLINE DATE:  05/14/2021

➢ BOARD OF ADMINISTRATIVE APPEALS

_________________________________________________________________________________________________________________________________________

DEADLINE DATE:  06/04/2021

➢ PARKS AND RECREATION COMMISSION

https://www.antiochca.gov/


BOARD OF ADMINISTRATIVE APPEALS 
(EXTENDED Deadline Date:  05/14/21) 

Three (3) Board Members, 4-year term vacancies, expiring March 2024
Two (2) Board Members, 2-year term vacancies, expiring March 2022
One (1) Alternate Member, 2-year term vacancy, expiring March 2022 

▪ Board of Administrative Appeals consists of five members and one alternate to be appointed by the

Mayor and confirmed by a majority of the Council. The alternate member shall serve a term of two

years.

▪ Must be a resident of the City of Antioch.

▪ The Board hears appeals regarding administrative decisions by any official of the City dealing with

Municipal Code interpretations.

▪ Three of the members shall have experience in the building construction trades and/or training in

the California Code of Regulations.

▪ Meetings are held the first Thursday of every month at 3:00 p.m. in the City Council Chambers; or

on other dates as needed.

▪ Commissioners are required to submit a FPPC Form 700 (Statement of Economic Interests) upon

assuming office, and every year thereafter no later than April 1st.

▪ Newly appointed Commissioners are also required to complete the AB 1234 Ethics training within 1-

year of their appointment. All Commissioners must then take the AB 1234 Ethics training every two

years thereafter. The Ethics training is available online.



PARKS AND RECREATION COMMISSION
(Deadline date:  06/04/2021) 

Two (2) Commissioners, 4-year term vacancies, expiring March 2024

▪ Parks and Recreation Commission serves in an advisory capacity to the City Council in

matters pertaining to Parks and Recreation functions.

▪ Must be a resident of the City of Antioch.

▪ Surveying all current and future public and private recreation facilities.

▪ Recommend coordinated recreation programs for the City.

▪ Survey current and future park and recreational needs of the community to provide a

sound and year-round recreational program for all ages.

▪ 7 member board – 4 year terms. These terms expire March 2024.

▪ Meetings are held the third Thursday of every month at 7:00 p.m.

▪ Commissioners are required to submit a FPPC Form 700 (Statement of Economic

Interests) upon assuming office, and every year thereafter no later than April 1st.

▪ Newly appointed Commissioners are also required to complete the AB 1234 Ethics

training within 1-year of their appointment. All Commissioners must then take the AB

1234 Ethics training every two years thereafter. The Ethics training is available online.



5A 
    05-11-21 

CITY COUNCIL MEETING 
AMENDED MEETING MINUTES 

 
 
Special Meeting February 26, 2021 
5:00 P.M. Meeting Conducted Remotely 
 

The City of Antioch, in response to the Executive Order of the Governor and the Order of 

the Health Officer of Contra Costa County concerning the Novel Coronavirus Disease 

(COVID-19), held Antioch City Council meetings via Comcast channel 24, AT&T U-verse 

channel 99, and live stream (at www.antiochca.gov). The City Council meeting was 

conducted utilizing Zoom Audio/Video Technology.   

 

Written public comments were received by 5:00 p.m. the day of the Council Meeting in the 

following ways:  (1) Filled out an online speaker card, located at 

https://www.antiochca.gov/speaker_card, or (2) Emailed the City Clerk’s Department at 

cityclerk@ci.antioch.ca.us.  Oral public comments received during the meeting were 

received by registering in advance to access the meeting via Zoom Webinar:  

https://www.antiochca.gov/speakers or by dialing (925) 776-3057.     

 
 

On February 26, 2021, the Special Meeting was called to order by Mayor Thorpe at 5:00 P.M. 
and City Clerk Householder called the roll. 
 
Present: Council Members District 1 Torres-Walker, District 2 Barbanica, District 3 

Ogorchock, Mayor Pro Tem (District 4) Wilson and Mayor Thorpe  
 
PLEDGE OF ALLEGIANCE 
 
Mayor Thorpe led the Council and audience in the Pledge of Allegiance.  
 
OPENING REMARKS BY MAYOR AND CITY COUNCIL 
 
Mayor Thorpe allowed up to 3 minutes per council member to have a brief statement regarding 
this evening’s Special Meeting.  He mentioned the recent shootings and assured the community 
the City was being as responsive as possible.  He thanked our men and women patrolling the 
streets and ensured citizens are safe.  He thanked the City Manager Ron Bernal, Chief Brooks 
and City Attorney Smith for their hard work.  He stated that today marked our first step on building 
a strong police department that every segment of our community could trust. Community voices 
were a critical component of improving the perception of police legitimacy and fairness. He went 
on to say that when special interest groups labeled and/or criticize the Antioch Police 
Department, it deliberately obscured the distinction between undue attest and legitimate 
criticisms of practices and policies. To that end, this resistance to transparency and 
accountability reduced police legitimacy among different segments in the community.  It made 
individuals less likely to report crimes and to less likely to work with law enforcement to solve 
crimes. He asked Council Members to have the same foresight voters did November 2020. 
 

http://www.antiochca.gov/
https://www.antiochca.gov/speaker_card
mailto:cityclerk@ci.antioch.ca.us
https://www.antiochca.gov/speakers


ANTIOCH CITY COUNCIL 
Special Meeting 
February 26, 2021 Page 2 of 14 

 

Mayor Thorpe reported that the City received over 200 public comments and they would try to 
read them all but assured everyone that all public comments would be part of the official record 
tonight.  He thanked everyone for participating in the meeting this evening. He noted that this 
meeting would have robust discussions surrounding the start of a blueprint and framework to 
address police reform.  
 
MAYOR AND COUNCIL MEMBERS OPENING COMMENTS 
 
Councilmember Torres-Walker acknowledged that change was never easy, and they had just 
begun to repair the breach of trust between the City and the community.  She requested the City 
Council consider the month of March “Police Reform Month” and establish an Office of Public 
Safety that would help us reimagine public safety and redefine what makes our community safe. 
She thanked everyone that submitted their public comments and stated that everyone in our 
community needed to be a part of the changes in our community.  
 
Councilmember Barbanica stated that there had been another death in our community and 
shared his condolences to the family. He also mentioned that the City would conduct a thorough 
investigation as in any incident that occurs in our City. Sometimes the wait can be lengthy, but 
he asked for patience and assured that the facts would be available once the investigation was 
completed. He also thanked all citizens who had reached out to him in the recent weeks 
addressing the issues the City was experiencing. Lastly, he thanked the men and women that 
protected our City 24 hours a day.  
 
Councilmember Ogorchock stated she was thankful that the citizens were participating tonight 
and was looking forward to hearing from the community and wanted to make sure that their 
decisions were based upon the individuals that lived within Antioch. 
 
Councilmember Wilson thanked Mayor Thorpe, City Council, City Manager Bernal, and Chief 
Brooks. She stated that the last few months had been hard in Antioch, but change was coming. 
She noted that as a society, we had placed an enormous burden on police services. Tonight, we 
would see which areas needed further and deeper discussions.  
 
PRESENTATION BY CHIEF TAMMANY BROOKS OF POLICE REPORT EFFORTS TO DATE 
AT ANTIOCH POLICE DEPARTMENT 
 
Chief Brooks was grateful for allowing him at this time to make a presentation on the efforts and 
changes within the Antioch Police Department that could be classified as reform efforts. He 
mentioned that the City was constantly looking for ways to improve on training, industry best 
practices, technology, and on ways to better engage with our community. The residents could 
rest assure that the City had the best people serving the community and doing so with integrity 
and a very high level of professionalism and was proud to represent them here tonight.  
 
Chief Brooks gave a brief background on the Antioch Police Departments current implemented 
services provided for the officers which include mental health services, officer training, 
accountability, and transparency within the department.  
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COUNCIL REGULAR AGENDA 

 
 1. MENTAL HEALTH CRISIS RESPONSE 
 

Mayor Thorpe introduced Ben Adam Climber representing CAHOOTS.  
 
Presenter Climber gave a brief background on the CAHOOTS (Crisis Assistance Helping Out 
on The Streets) Model and gave a PowerPoint presentation on their mobile crisis intervention 
program and its functions.  
 
Councilmember Barbanica asked approximately how many staff members were needed to assist 
the City of Antioch’s current population. 

Presenter Climber responded that the staff was based on the City’s current population of 
approximately 100-thousand people so typically they had approximately 11-12 staff to cover one 
(1) 24-hour shift.  
 
Mayor Thorpe stated that this presentation was a start to the framework surrounding mental 
health crisis response and Council would discuss the needs and make a final decision on how 
to move forward. 
 
Due to the amount of speaker request and with consensus of City Attorney Smith and the City 
Council, Mayor Thorpe reduced speaker times to one-minute per speaker.  
 
The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Ali Saidi, Diana Collins Puente, Selina McManus, Katherine Walley, Micha Morris Silveira, Sarita 
B, Nikki Basas, Frank Sterling, Erika Viray Santos, Jennifer Rakowski, Sharon Johnson, Jen 
Chinn, Moxie Marsh, Pat Vuilarde’, Daisy Maxion, Vicente Escalante, Hector Malvido, Jenna 
King, Bianca Gervacio, Kelly Callejo, Ben, Tony, Christi Morales-Kumasawa, Kevin Nadal, Amy 
Hayes, Ashley A, Isabella Collins, Sandy Hartrick, Glen Loveall, and Selena McManus spoke in 
support of having a mental Health Crisis response Team. 
 
Mayor Thorpe called for a break at 6:32 P.M.  The meeting reconvened at 6:39 P.M. with all 
Councilmembers present. 
 
PUBLIC COMMENTS  
 
Mayor Thorpe opened the public written comments.  
 
The following public comments were read into the record by Administrative Services Director 
Mastay: 
 
Julia Po, John Abella, Robert Collins, Nina Escolar, Andrei Quinto, Juniper Dorado, Cassandra 
Quinto-Collins, Gretchen Tofflemire, Joshua Anijar, Kai Lee Kerr, Kelly Callejo, Arlene, William 
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Davis-Watkins, Vicente Escalante, Chala Bonner, Jesse Zuniga, Joey Flegel-Mishlove, Tracy 
Davis-Watkins, Audrey Davis, Kai Montgomery, Cherisse Montgomery, Adrienne Davis, 
Jermone Brown, Gretchen Davis, H. Ben Morgentahu, Nicole Rosillo, Kristen Zimmerman, Craig 
Valdez, Keith Thompson, Ellen and John Murray, Alyssa Huff, Wendell Watkins, Jim Becker, 
Amanda Walker, Shana Kim, Erica Wang, Jennifer Rakowski, Raeanne Baird, Ricka Davis-
Sheard, Mike Borders, Gil Murillo, Erica Viray Santos, Johnny Rotten, Nati Flores, Erick 
Gutierrez, Adrienne Antonio, Melissa Pandika, Korina Wray, Holly Lim, Joanne Scott, Tami 
Boaz, Ricka Davis-Sheard, Ronilleen (Rona) Maglian, Addie Kitchen, Michelle Fortunado-
Kewin, Rhoel Paragas, Sal Sbranti, Clara Jaekel, Jason Lindsey, Nickolas Lindsey, Kristine 
Grey, Kate Viernes, Joan McFadden Renz Andales, James Severson, Marvin Valdez, Angelo 
Monje, and Denise Wong provided written comment in support and solidarity for Angelo Quinto. 
They also expressed support of a mental health response team and police reform including body-
worn cameras and dashboard cameras. 
 
The following public comments were read into record by City Clerk Householder: 
 
Sommaly Phinith Lam, Aralya Yee-Phinith, Pysay Phinith, Rona Yee, Kelly Yee, Rosa Yee-
Phinith, Amy Tran, Debra Leschyn, Samantha Ayala, Julia McNeary, Audrey Tran, Jeff 
Macdonald, Christine Enderby, Courtney Coon, Doug Leich, Alliyah Thomas, Penny Hackett-
Evans, Maryann OSullivan, Fox Ariah-Machado, Laura Byrne, Jesse Esteves, Sally Paris, Sue 
Brandy, Tricia Blakemore, Gabrille Lazzeretti, Emily Hampshire, Elsie Mills, Kylee Koch, Susan 
Desmond, Jane Courant, Adina Rose, Meilan Carter-Gilkey, Lynn Baskett, Gail Susan Gordon, 
Michael Friedman, Yehudit Lieberman, Kristin Powell, Sara Yap-Yui, Cynthia M.A. Siadat, 
Joemae Santos, Kristen Zimmerman, Patrick Francis Ibanez, John Nguyen, Pittsburg Educators, 
Katherine Cariaso, Michael Salgarolo, Shon Henderson, Marianne Callahan, Linda Leu, 
Angelica San Jose, Julie Marco, Ashley Lin, Christine Espina, Kristin Chambers, Christina 
Ortega, Joelle Sabater, Denise Bellante, Michelle Penuliar Mendoza, Carissa Purnell, Jessica 
Cruz,  and Maria, provided written comment in support and solidarity for Angelo Quinto. They 
also expressed support of a mental health response team and police reform including body-worn 
cameras and dashboard cameras. 
 
Mayor Thorpe called for a break at 7:56 P.M.  The meeting reconvened at 8:06 P.M. with all 
Councilmembers present.   
 
PUBLIC COMMENTS - Continued 
 
The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Shagoofa Khan, and Erika spoke in support of and solidarity for Angelo Quinto. They also 
expressed support of a mental health response team and police reform including body-worn 
cameras and dashboard cameras. 
 
Councilmember Barbanica spoke in support of a mental health response team.  He stated that 
that Contra Costa County was currently working with a similar program and would like for the 
City of Antioch to work in conjunction with them. The Community Crisis Response Team pilot 
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program was scheduled to start in the summer of 2021. The County currently had a team of 
approximately seven people working on the details of the program since mid-2020. One of the 
features was to call 988 which would create a response from the team.  
 
Mayor Thorpe stated that he would like the Council to decide if a Mental Health Crisis Team is 
the direction that the City would like to take at this time.  
 
Councilmember Torres-Walker voiced her appreciation to Mayor Pro Tem Wilson for her 
participation and efforts for the Crisis Response Team.   
 
Councilmember Ogorchock spoke in support of a mental health response team and agreed to 
work with Contra Costa County’s Crisis Response Team pilot program. 
 
Mayor Pro Tem Wilson spoke in support of a mental health response team. She stated that she 
would like to see the Mental Health Crisis item on the next meeting. 
 
Following discussion, Mayor Thorpe and Council agreed to look at all possible options for a 
Mental Health Crisis Team.  
 
Mayor Thorpe would like to see mandatory psychiatric evaluations for police officers and 
dispatch workers. He would like to see staff participate in the current services that are being 
provided.  
 
On motion by Mayor Pro Tem Wilson, seconded by Councilmember Ogorchock, the City Council 
unanimously approved to move forward with identifying program models and options for Mental 
Health Crisis Response and program models for Police Officers and Dispatch Workers Mental 
Health Response.  
 

 2. OFFICER TRAINING ENHANCEMENTS / MODULES 
 
Mayor Thorpe would like to include training modules that were community driven. Currently the 
City of Antioch had training tools within the department and he would like to incorporate them 
into policy and a curriculum. 
 
Following discussion, Mayor Thorpe and Council spoke in support of having more training for 
Antioch Police Officers. 
 
PUBLIC COMMENTS    
 
The following public comments were read into record by City Clerk Householder: 
 
Sal Sbranti, Michele Kuslits, Audrey Davis, Kai Montgomery, Cherise Montgomery, Adrienne 
Davis, Jermone Brown, Gretchen Davis, and Gil Murillo provided written comment in support of 
Officer Training Enhancements/Modules.  
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The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Sarita B, Frank Sterling, Michael Aldon, Gigi Crowder, Patricia Granados, and Jen Gaudite 
Bittick spoke in support of Officer Training Enhancements / Modules.  
 
Mayor Thorpe made a requested to have an established trained paradigm that is publicly 
reviewed and updated built around the following principles: procedural justice, relationship based 
policing, implicit bias training, crisis intervention and mediations conflict resolution, appropriate 
engagement with youth, LGBTQ and gender non-conforming individuals, English language 
learners, individuals from different religious affiliations and individuals who are differently abled, 
and de-escalation and minimizing the use of force. 
 
Following discussion, Mayor Thorpe and Council agreed to look at all possible options of Officer 
Training Enhancements/Modules. 
 
Councilmember Ogorchock speaking to the following motion questioned if it needed to include 
the principals identified.  
 
Councilmember Thorpe responded that he was asking for the motion to include the principals to 
codify the item for the public. 
 
On motion by Councilmember Torres-Walker, seconded by Mayor Pro Tem Wilson, the City 
Council unanimously directed City Manager Bernal and City Attorney Smith to work with 
Councilmember Thorpe to establish a training paradigm to be publicly reviewed and updated 
annually, built around the following principals:  
 

➢ Procedural justice 
➢ Relationship Based Policing 
➢ Implicit Bias Training 
➢ Crisis Intervention Mediation Conflict Resolution  
➢ Appropriate Engagement with Youth, LGBTQ, Gender Non-conforming Individuals, 

English Language Learners, individuals from different religious affiliations and individuals 
who are differently abled   

➢ De-escalation and minimizing the use of force 
   

 3. DEMILITARIZATION EFFORTS 
 
Councilmember Barbanica had concerns with having a militarized department; however, he liked 
the idea of accepting certain types of military weapons to assist the departments in emergency 
situations. The rescue vehicle had been used previously by other Police Departments within the 
County in high emergency situations and only a high-ranking officer could utilize the rescue 
vehicle. 
 
 
 



ANTIOCH CITY COUNCIL 
Special Meeting 
February 26, 2021 Page 7 of 14 

 

PUBLIC COMMENTS    
 
The following public comments were read into record by City Clerk Householder: 
 
Sal Sbranti, Audrey Davis, Kai Montgomery, Cherise Montgomery, Adrienne Davis, Jermone 
Brown, Gretchen Davis, and Jesse Zuniga provided written comment in support of receiving 
militarized equipment.  
 
Lindsey Amezcua provided written comment in opposition to the City receiving militarized 
equipment.  
 
Gil Murillo provided written comment requesting Antioch Police Department to respond on how 
limitations will impact the department to functions accordingly and present it for future meetings. 
 
The following public comments were made by individuals who dialed in via telephone during the 
meeting. 
 
Sarita B spoke in support of receiving militarized equipment. 
 
Gigi Crowder spoke in support of body cameras and vehicle dashboard cameras to ensure the 
safety of the officers and protective gear. 
 
Moxie Marsh, Sharon Johnson, and Frank Sterling spoke in opposition of receiving militarized 
equipment. 
 
Councilmember Torres-Walker spoke on the use of militarized equipment and noted that she 
understood the concerns of the community. The militarization in the City stemmed from the War 
on Drugs. We should not be at war with our residents and our community. We should demilitarize 
our Police Department and stop mismanaging our resources. 
  
Councilmember Ogorchock asked Chief Brooks to provide information on the militarized 
equipment currently own by Antioch Police Department.  
 
Chief Brooks gave a brief background on Antioch Police Department current militarized 
equipment. The MRAP (Mine-Resistant Ambush Protected) was free and had minimal expense 
to be outfitted for department use. The MRAP was only utilized in high-risk search warrants and 
arrest warrants.  
 
Following discussion, Mayor Thorpe and Council agreed to look at all possible options on the 
use of militarized equipment and receiving militarized equipment in the future. 
 
On motion by Councilmember Torres-Walker, seconded by Mayor Pro Tem Wilson, the City 
Council directed staff to return to Council with a policy that would ban the future purchase or 
acceptance of any military grade equipment for the City. The motion carried the following vote: 
 
Ayes: Torres-Walker, Wilson, Thorpe                 Noes: Barbanica and Ogorchock 
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On motion by Councilmember Torres-Walker, seconded by Mayor Pro Tem Wilson, the City 
Council directed the City Manager to work with the Chief of Police to provide a report to Council 
with the current inventory and use of military grade equipment in Antioch and through mutual aid 
efforts.  The motion carried the following vote: 
 
Ayes: Torres-Walker, Wilson, Thorpe               Noes: Barbanica and Ogorchock 

 
 4. INCREASED ACCOUNTABILITY AND TRANSPARENCY, INCLUDING BODY WORN 

AND IN VEHICLE CAMERAS 
   
Councilmember Barbanica spoke in support of Antioch Police Officers having body worn 
cameras and vehicle dashboard cameras. He would like to expand the package and include 
tasers for the officers. The new wireless technology will activate the cameras once a firearm is 
pulled from its holster, or when a taser was used. 
 
Mayor Thorpe discussed possibly incorporating the following components: outfitted vehicles and 
body cameras, independent review of on-duty police officer’s complaints, require that all police 
stops provide civilians with their name, badge number and the reason for the stop and a card if 
anyone would like to file a complaint, and independent Police Oversight Commission.  
 
PUBLIC COMMENTS    
 
The following public comments were read into record by City Clerk Householder: 
 
Kristina Gutilla, Sal Sbranti, Luis Morales, Kelly Teal, Audrey Davis, Kai Montgomery, Cherise 
Montgomery, Adrienne Davis, Jermone Brown, Gretchen Davis, Gil Murillo, Crystal, and Kristina 
Gutilla provided written comment in support of body worn cameras and vehicle cameras.  
 
The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Gigi Crowder, Sarita B, Danny Espinosa, Robert Collins, Diana Collins Puente, Katherine 
Walley, Frank Sterling, Moxie Marsh, Hector Malvido, Taylor Sims, Patricia Granados, and Ali 
Saidi spoke in support body-worn cameras and dashboard cameras. 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City 
Council unanimously directed City Manager Bernal to develop a staff report for funding 
appropriation and options related to the purchase of body worn and vehicle cameras.  
 
Councilmember Barbanica gave a brief description on the new bluetooth technology available in 
tasers.  
 
Chief Brooks gave a brief background on the new Bluetooth technology with tasers. The current 
tasers are of an older model and the new tasers have much more technology that was not 
available with our older tasers. He explained that the older tasers could not be upgraded with 
the new technology. 
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A motion by Councilmember Barbanica, seconded by Councilmember Ogorchock to direct staff 
to provide a report to Council on the costs associated with tasers in conjunction with body worn 
and vehicle cameras failed by the following vote: 
 
Ayes: Barbanica and Ogorchock          Noes: Torres-Walker, Wilson, Thorpe 

  
 5. ESTABLISHING INDEPENDENT REVIEW OF ON DUTY POLICE OFFICER 

COMPLAINTS 
 
Following discussions, Mayor Thorpe and Council discussed their concerns including having 
transparency in the workplace.   
 
PUBLIC COMMENTS 
 
The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Frank Sterling, Diana Collins Fuente, and Robert Collins spoke in support of transparency within 
Antioch Police Department.  
 
Councilmember Barbanica, mentioned that he had concerns regarding handing out business 
cards to the public in fear of receiving an abundance of complaints both founded/unfounded 
against the Police Officers and fears that the Police Department might have a hard time recruiting 
future officers.  
  
Mayor Thorpe and Council discussed the process when interacting with Police Officers. Council 
asks for clarification on the policy for when someone makes a requested to obtain the officers 
name and badge number. Council agreed that providing educational awareness on the process 
will help facilitate the process.  
 
The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Lacey Brown, Hector Malvido, Frank Sterling, Sharon Johnson, Patricia Granada, Melissa Case, 
Terrence Valen, Diana Collins Puente, Sarita B., and Marisela Marquez spoke in support of 
having an establish independent review board for the Antioch Police Department.  
 
The following public comments were read into record by City Clerk Householder: 
 
Kristina Gutilla, and Sal Sbranti provided written comment in support of an independent review 
process for addressing allegations of misconduct by the Antioch Police Officers.  
 
Mayor Thorpe called for a break at 10:32 P.M.  The meeting reconvened at 10:38 P.M. with all 
Councilmembers present. 
 
PUBLIC COMMENTS – Continued 
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The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Dr. Marie L. Mallare Jimenez spoke in support of an independent review process for addressing 
allegations of misconduct by the Antioch Police Officers. 
 
The following public comments were read into record by City Clerk Householder: 
 
Sal Sbranti, Jesse Zuniga, Audrey Davis, Kai Montgomery, Cherisse Montgomery, Adrienne 
Davis, Jermone Brown, Gretchen Davis, and Gil Murillo provided written comment in in support 
of an independent review process for addressing allegations of misconduct by the Antioch Police 
Officers. 
 
At Mayor Thorpe’s request, Chief Brooks gave a brief background on the process for addressing 
complaints. 
 
Councilmember Barbanica asks Chief Brooks if all complaints are reviewed and investigated. 
 
Chief Brooks gave a brief explanation on the process when a complaint gets filed with the 
Antioch Police Department. Complaints can be filed on-line, over the phone or in person. He 
also mentioned that all complaints get reviewed by him prior to forwarding the complaint to either 
internal affairs or a supervisor. The complaints are categorized as sustained, not sustain, 
exonerated, or unfounded/no findings.  
 
Councilmember Barbanica asked Chief Brooks if all complaints were reviewed and investigated. 
 
Chief Brooks mentioned that all complaints are investigated either internally or by an external 
investigators and outside attorneys. 
 
On motion by Councilmember Torres-Walker, seconded by Councilmember Wilson the City 
Council directed the whole City Council act as the Interim Police Oversight Committee to review 
police policies for the Antioch Police Department with community input and expertise where 
possible as well as audit any and all police officer complaints of use of force. The motion carried 
the following vote: 
 
Ayes: Torres-Walker, Wilson, Thorpe                 Noes: Barbanica and Ogorchock  
  
On motion by Councilmember Torres-Walker, seconded by Councilmember Wilson the City 
Council directed the City Manager and City Attorney to provide a staff report with models for a 
Civilian Police Oversight Committee. The motion carried the following vote: 
 
Ayes: Torres-Walker, Wilson, Thorpe                 Noes: Barbanica and Ogorchock 
 
Chief Brooks gave a brief explanation on the process when using an outside investigator. The 
outside investigators were utilized when a complaint was file with allegations such as biased 
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based policing, excessive use of force, and significant discipline. Items handled internally 
extended to failing to appear in court for a traffic violation, traffic stop, and or rude behavior. 
 
On motion by Councilmember Wilson, seconded by Councilmember Torres-Walker the City 
Council directed the City Manager, City Attorney and Police Chief create a policy for independent 
investigations. The motion carried the following vote: 
 
Ayes: Torres-Walker, Barbanica Wilson, Thorpe                  Noes: Ogorchock  
 

 6.  POLICE HIRING AND SCREENING PRACTICES 
 
Mayor Thorpe and Council discussed their concerns regarding the current hiring practices for 
the Antioch Police Department.   
 
PUBLIC COMMENTS    
 
The following public comments were read into record by City Clerk Householder: 
 
Sal Sbranti provided written comment in support of allowing Antioch Police Department to hire 
their own officers.  
 
Gil Murillo provided written comment and would like for Human Resources to assess the impact  
of such a policy and present their finding at a future meeting.  
 
On motion by Councilmember Barbanica, seconded by Councilmember Ogorchock, the City 
Council unanimously approved to direct staff to bring back a policy prohibiting the hiring of police 
officers with an open investigation for use of force or a sustained internal affairs investigation 
where it was deemed to have been the actual use of excessive force.  
 
On motion by Councilmember Wilson, seconded by Councilmember Torres-Walker, the City 
Council unanimously approved to direct the City Manager to provide a staff report regarding 
whether implicit bias testing exists for Police Officers.  
 
On motion by Councilmember Torres-Walker, seconded by Councilmember Wilson, the City 
Council unanimously directed the City Manager to establish a Chief of Police hiring process that 
was open, transparent, and inclusive of the community, including a salary schedule to be brought 
back to the City Council for consideration.  
 

 7. NOTIFICATION PROTOCOLS FOR MAJOR INCIDENTS  
 
Mayor Thorpe and Council discussed their concerns with current notifications practices on major 
incidents.   
 
PUBLIC COMMENTS    
 
The following public comments were read into record by City Clerk Householder: 
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Audrey Davis, Kai Montgomery, Cherisse Montgomery, Adrienne Davis, Jermone Brown, 
Gretchen Davis, and Kristina Gutilla provided written comment in support of having immediate 
and proper notifications for all escalated incidents of police activity.  
  
The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Dr. Marie L. Mallare Jimenez, Sarita B, Frank Sterling, Diana Collins Fuente, and Lacey Brown 
spoke in support of having immediate and proper notifications for all escalated incidents of police 
activity.  
 
On motion by Councilmember Wilson, seconded by Councilmember Barbanica, the City Council 
unanimously directed staff to establish a notification system that outlines what and when the City 
Council, City Manager, City Attorney and the community are notified of major incidents by the 
Antioch Police Department. 
 

 8. RESOLUTION IMPLEMENTING A POLICY FOR THE CITY, INCLUDING ALL OF ITS 
DEPARTMENTS, REGARDING THE SELECTION OF ATTORNEYS PROVIDING 
CONTRACT SERVICES, AND THE REVIEW, AUTHORIZATION AND EXECUTION OF 
ALL AGREEMENTS FOR LEGAL SERVICES AND SERVICES TO BE PROVIDED BY 
ATTORNEYS TO THE CITY 

 
At Mayor Thorpe’s request, City Attorney Smith gave a brief description on the current process 
of the hiring of attorneys for the City of Antioch.  
 
PUBLIC COMMENTS 
 
The following public comment was read into record by City Clerk Householder: 
 
Sal Sbranti provided written comment asking for the proper selection of attorneys providing 
contract services to the City of Antioch.  
 
At the request of Councilmember Barbanica, Mayor Thorpe and City Attorney Smith explained 
the hiring process for outside contracted attorneys.  
 
Councilmember Barbanica requested the resolution include that the City Attorney will work in 
collaboration with departments.  
 

RESOLUTION NO. 2021/26 
 
On motion by Councilmember Torres-Walker, seconded by Councilmember Wilson, that the City 
Council adopted a resolution implementing a policy for the City including all its departments 
regarding the selection of the attorneys providing contract services and the review authorization 
and execution of all agreements for legal services and services to be provided by attorneys to 
the City.  The motion carried the following vote: 
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Ayes: Torres-Walker, Wilson, Thorpe,            Noes: Barbanica, Ogorchock  
 
PUBLIC COMMENTS 
 
The following public comments were read into the record by Administrative Services Director 
Mastay: 
 
Greg Kremenliev, Mary Anne Manumpil, Victoria Chavez, Mary Anne, Cole Lewis, Larisha 
Martin, Joemae Santos, Angela Phan, Diana Collins Fuente, Patricia Granadas, Maileen 
Mamaradio, and Juan Carlos Collins provided written comment in support and solidarity for 
Angelo Quinto. 
 
Michael Kean, Michael Macfarlane, Norm Machado, Mary Jane Long, Tobias Jensen, and Sandy 
Hartrick provided written comment in support of the Antioch Police Department. 
 
Eleazar Malabanan, and Christi Morales-Kumasawa provided written comment in support of a 
mental health response team and police reform. 
 
K.S., Dana Evans, Robrielle Beverly, Linda Cooks, Zander, Jim Lanter, Anonymous, Mike M, 
and Brendon provided written comment in support police reform. 
 
Gil Gurillo provided written comment in support of police transparency. 
 
Robert Ronson provided written comment in support of City Council Member Torres-Walker’s 
recall. 
 
Caitlin Pambid, and Isabella Collins provided written comment in support and solidarity for 
Angelo Quinto and of police reform. 
 
Kevin Nadal provided written comment in support and solidarity for Angelo Quinto and on mental 
health response team. 
 
The following public comments were made by individuals who dialed in via telephone during the 
meeting.  
 
Robert Collins, and Moxie March spoke in support of and solidarity for Angelo Quinto. They also 
expressed support of a mental health response team and police reform. 
 
Mayor Thorpe thanked the Council and all City staff for their hard work and support to the 
community.  
 
ADJOURNMENT 
 
On motion by Councilmember Ogorchock, seconded by Councilmember Torres-Walker, the City 
Council unanimously approved to adjourn the meeting at 12:25 A.M. 
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Clerk’s Administrative Assistant 









































100 General Fund
Non Departmental
00002559 SEFNCO COMMUNCIATIONS CHECK REPLACEMENT 6,750.00
00393754 CONTRA COSTA COUNTY PAYROLL DEDUCTIONS 400.00
00393757 COURT ORDERED DEBT COLLECTIONS PAYROLL DEDUCTIONS 447.09
00393762 DIAMOND HILLS SPORT CLUB PAYROLL DEDUCTIONS 153.00
00393765 EMPIRE DUNHILL LLC DEVELOPLER DEPOSIT REFUND 11,924.07
00393776 IN SHAPE HEALTH CLUBS PAYROLL DEDUCTIONS 518.99
00393784 LINA PAYROLL DEDUCTIONS 3,898.87
00393790 MUNICIPAL POOLING AUTHORITY PAYROLL DEDUCTIONS 2,005.87
00393791 MUNICIPAL POOLING AUTHORITY PAYROLL DEDUCTIONS 1,918.60
00393797 OPERATING ENGINEERS LOCAL NO 3 PAYROLL DEDUCTIONS 4,092.00
00393801 PARS PAYROLL DEDUCTIONS 3,287.49
00393802 PLANET FITNESS PAYROLL DEDUCTIONS 21.99
00393803 RANEY PLANNING & MANAGEMENT CONSULTING SERVICES 6,743.49
00393812 STATE OF CALIFORNIA PAYROLL DEDUCTIONS 360.38
00393813 STATE OF CALIFORNIA PAYROLL DEDUCTIONS 100.00
00393814 STATE OF CALIFORNIA PAYROLL DEDUCTIONS 200.00
00393826 TYNDALL HVAC CBSC FEE REFUND 1.85
00393835 AFLAC INSURANCE PREMIUM 5,341.86
00393864 BLUE SHIELD LIFE INSURANCE PREMIUM 4,362.84
00393887 DELTA DENTAL INSURANCE PREMIUM 43,149.45
00393953 STANTEC CONSULTING SERVICES INC CONSULTING SERVICES 38,890.61
00939478 ANTIOCH PD SWORN MGMT ASSOC PAYROLL DEDUCTIONS 880.00
00939479 ANTIOCH POLICE OFFICERS ASSOCIATION PAYROLL DEDUCTIONS 22,206.37
00939480 APWEA PAYROLL DEDUCTIONS 4,074.12
00939488 NATIONWIDE RETIREMENT SOLUTIONS PAYROLL DEDUCTIONS 40,130.60
00939491 VANTAGEPOINT TRANSFER AGENTS PAYROLL DEDUCTIONS 7,484.24
00939492 NATIONWIDE RETIREMENT SOLUTION PAYROLL DEDUCTIONS 27,974.19
00939498 LSA ASSOCIATES INC CONSULTING SERVICES 18,354.20
City Council
00393828 VERIZON WIRELESS DATA SERVICES 103.48
City Attorney
00393780 KNOX, MARLA TRANSCRIPTION SERVICES 2,700.00
00393787 MEYERS NAVE A PROFESSIONAL CORP LEGAL SERVICES RENDERED 6,286.10
00393816 SULLIVAN, KATHERINE ANTONETTE POWELL TRANSCRIPTION SERVICES 2,700.00
00393858 ATKINSON ANDELSON LOYA RUUD AND ROMO LEGAL SERVICES RENDERED 35,113.09
00393904 JACKSON LEWIS PC LEGAL SERVICES RENDERED 666.00
00393911 LEXISNEXIS RESEARCH SERVICES 444.00
00393918 MEYERS NAVE A PROFESSIONAL CORP LEGAL SERVICES RENDERED 60,145.05
00393929 OFFICE DEPOT INC OFFICE SUPPLIES 26.07
00393932 OPPENHEIMER INVESTIGATIONS GROUP LLP LEGAL SERVICES RENDERED 8,322.00
00393943 SACKS RICKETTS AND CASE  LLP LEGAL SERVICES RENDERED 7,700.00
00393947 SHRED IT INC SHRED SERVICES 88.02
00393956 TELECOM LAW FIRM PC LEGAL SERVICES RENDERED 1,105.10
00939493 CANON FINANCIAL SERVICES COPIER LEASE 132.42
City Manager
00393768 FEDEX SHIPPING 54.86
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00393828 VERIZON WIRELESS DATA SERVICES 136.49
00393917 MEJORANDO GROUP, THE FACILITATION SERVICES 12,555.00
00393929 OFFICE DEPOT INC OFFICE SUPPLIES 75.92
00939493 CANON FINANCIAL SERVICES COPIER LEASE 132.41
City Clerk
00393795 NORMAN, LADONNA CANDIDATE STATEMENT REFUND 339.00
00393930 OLAH, GREGORY CANDIDATE STATEMENT REFUND 1,092.40
00393947 SHRED IT INC SHRED SERVICES 44.01
Human Resources
00393772 GOVERNMENTJOBS.COM INC ANNUAL SUBSCRIPTION 8,081.22
00393775 IEDA INC PROFESSIONAL SERVICES 5,056.33
00393796 OFFICE DEPOT INC OFFICE SUPPLIES 570.44
00393929 OFFICE DEPOT INC OFFICE SUPPLIES 46.44
00393947 SHRED IT INC SHRED SERVICES 88.02
Economic Development
00393828 VERIZON WIRELESS DATA SERVICES 51.76
00939493 CANON FINANCIAL SERVICES COPIER LEASE 132.41
Finance Accounting
00393796 OFFICE DEPOT INC OFFICE SUPPLIES 438.68
00393947 SHRED IT INC SHRED SERVICES 44.01
00393957 THALES CONSULTING INC ANNUAL FINANCIAL REPORT 4,000.00
00939490 SUPERION LLC ASP SERVICES 17,930.28
Finance Operations
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00393887 DELTA DENTAL INSURANCE PREMIUM 259.26
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 20.00
00393960 UNITED PARCEL SERVICE WEEKLY PRINTER SERVICE 6.00
Non Departmental
00393879 CONTRA COSTA COUNTY LIBRARY LIBRARY MAINTENANCE 30,451.79
00393887 DELTA DENTAL INSURANCE PREMIUM 372.07
00393923 MUNICIPAL POOLING AUTHORITY UNMET LIABILITY DEDUCTIBLE 42,184.11
00939499 MUNISERVICES LLC SUTA SERVICES 6,604.37
00939571 RETIREE MEDICAL AFTER RETIREMENT 1,842.77
Public Works Administration
00393828 VERIZON WIRELESS DATA SERVICES 38.01
Public Works Street Maintenance
00393731 ANTIOCH BUILDING MATERIALS ASPHALT 25,034.48
00393743 C AND J FAVALORA TRUCKING INC EQUIPMENT RENTAL 2,200.00
00393819 TARGET SPECIALTY PRODUCTS HERBICIDE 4,080.23
00393828 VERIZON WIRELESS DATA SERVICES 76.02
00393829 VISIONS RECYCLING INC SUPPLIES 844.99
00393888 DELTA GRINDING CO INC ASPHALT GRINDING 3,550.00
00393891 DU ALL SAFETY LLC TRAINING 962.50
00393895 EAST BAY WORK WEAR UNIFORMS 1,704.95
00393897 ENTERRA ENVIRONMENTAL TRAINING 575.00
00393924 NEXTEL SPRINT CELL PHONE 41.12
00393939 PARRA, JOSEPH VICTOR SAFETY SHOE REIMBURSEMENT 300.00
00393970 ZUMAR INDUSTRIES INC SIGNS 851.75
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Public Works-Signal/Street Lights
00393857 AT AND T MOBILITY CONNECTION SERVICES 46.23
00393936 PACIFIC GAS AND ELECTRIC CO ELECTRIC 1,174.61
00939496 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 650.24
Public Works-Facilities Maintenance
00393828 VERIZON WIRELESS DATA SERVICES 38.01
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 20.00
00393895 EAST BAY WORK WEAR UNIFORMS 355.41
00393936 PACIFIC GAS AND ELECTRIC CO GAS 224.10
00393940 PEPPER INVESTMENTS INC PEST CONTROL 799.00
00393946 SHERWIN WILLIAMS CO SUPPLIES 58.21
Public Works-Parks Maint
00393806 SHERWIN WILLIAMS CO SUPPLIES 285.30
00393843 AMERICAN PLUMBING INC SUPPLIES 2,167.13
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 20.00
00393926 OCCUPATIONAL HEALTH CENTERS OF CA PRE-EMPLOYMENT MEDICAL EXAM 273.00
00393927 OCCUPATIONAL HEALTH CENTERS OF CA PRE-EMPLOYMENT MEDICAL EXAM 209.50
00393936 PACIFIC GAS AND ELECTRIC CO ELECTRIC 238.83
Public Works-Median/General Land
00393725 AL FRESCO LANDSCAPING INC LANDSCAPING SERVICES 3,586.80
00393730 ANTIOCH ACE HARDWARE SUPPLIES 12.82
00393815 STEWARTS TREE SERVICE INC TREE SERVICE 7,200.00
00393838 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 9,803.92
00393850 ANTIOCH ACE HARDWARE IRRIGATION PARTS 5.70
00393936 PACIFIC GAS AND ELECTRIC CO ELECTRIC 60.98
00393948 SILVA LANDSCAPE LANDSCAPE SERVICES 8,370.40
PW-Work Alternative-Strt Maint
00393924 NEXTEL SPRINT CELL PHONE 15.93
Police Administration
00393726 ALAMEDA COUNTY SHERIFFS OFFICE TRAINING - T CHANG 2,109.00
00393733 ARROWHEAD 24 HOUR TOWING INC TOW SERVICES 57.50
00393738 BARNETT MEDICAL SERVICES INC DISPOSAL SERVICES 165.00
00393745 CHANG, THEODORE MEAL ALLOWANCE 115.00
00393746 CIVIL DOG USA LLC TRAINING - K SMITH 900.00
00393747 CIVIL DOG USA LLC TRAINING - M AMIRI 900.00
00393750 CONCORD UNIFORMS LLC OFFICER UNIFORMS 169.49
00393756 CONTRERAS, MATTHEW FUEL REIMBURSEMENT 134.75
00393758 CRIME SCENE CLEANERS INC HAZMAT CLEANUP 500.00
00393760 CSI FORENSIC SUPPLY SUPPLIES 109.25
00393766 ENFORCEMENT TECHNOLOGY GROUP INC EQUIPMENT REPAIR 686.63
00393778 KINT, KRISTOPHER TRAINING PER DIEM 608.00
00393781 KOCH, MATTHEW T TRAINING PER DIEM 608.00
00393786 MATIS, ZECHARIAH DANIEL TRAINING PER DIEM 608.00
00393793 NET TRANSCRIPTS TRANSCRIPTION SERVICES 185.34
00393808 SHRED IT INC SHRED SERVICES 317.41
00393830 ADAMSON POLICE PRODUCTS EQUIPMENT 339.83
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00393864 BLUE SHIELD LIFE INSURANCE PREMIUM 12.88
00393878 CONTRA COSTA COUNTY RANGE USE 740.00
00393885 D PREP TRAINING - J HAMILTON 129.00
00393886 D PREP TRAINING - B PADILLA 129.00
00393887 DELTA DENTAL INSURANCE PREMIUM 60.18
00393892 DUFF, RYAN JAMES TRAINING PER DIEM 660.00
00393898 FEDEX SHIPPING 26.64
00393900 FLYMOTION SUPPLIES 1,323.00
00393901 GALLS LLC SUPPLIES 920.57
00393910 LEXISNEXIS LEO DATABASE 252.50
00393915 MAGANA, JOSEPH J EXPENSE REIMBURSEMENT 92.71
00393925 NORTHERN CALIFORNIA RSTA TRAINING - R DUFF 850.00
00393928 OFFICE DEPOT INC OFFICE SUPPLIES 23.90
00393938 PACIFIC INSTITUE OF DEFENSIVE TACTICS TRAINING - E NILSEN 1,154.00
00393950 SOUTH BAY REGIONAL PUBLIC SAFETY TRAINING - D WENGER 377.00
00393954 STATE OF CALIFORNIA FINGERPRINTS 288.00
00393966 WENGER, DEVON TRAINING PER DIEM 330.00
00939486 IMAGE SALES INC ID CARDS 75.95
00939493 CANON FINANCIAL SERVICES COPIER LEASE 1,915.55
Police Community Policing
00393729 AMIRI, MORTEZA MEAL REIMBURSEMENTS 44.80
00393733 ARROWHEAD 24 HOUR TOWING INC TOW SERVICE 1,027.50
00393739 BHALLA SERVICES INC CAR WASHES 825.00
00393796 OFFICE DEPOT INC OFFICE SUPPLIES 61.30
00393835 AFLAC INSURANCE PREMIUM 198.00
00393853 ARK PET HOSPITAL INC, THE VETERINARY SERVICES 66.24
00393864 BLUE SHIELD LIFE INSURANCE PREMIUM 31.02
00393887 DELTA DENTAL INSURANCE PREMIUM 60.18
00393903 HUNT AND SONS INC FUEL 220.85
00393955 STOMMEL INC 2 ALPR CAMERAS 20,341.19
Police Traffic Division
00393941 RADAR SHOP, THE RADAR REPAIR 185.00
Police Investigations
00393735 AT AND T MCI CELL ANALYSIS 1,075.00
00393741 BROGDON, CASEY AMON MEAL REIMBURSEMENTS 44.19
00393753 CONTRA COSTA COUNTY SART EXAMS 30,600.00
00393818 T MOBILE USA INC CELL ANALYSIS 2,720.00
00393839 ALHAMBRA WATER SERVICES 165.89
00393856 AT AND T MCI CELL ANALYSIS 1,210.00
00393887 DELTA DENTAL INSURANCE PREMIUM 172.84
00393916 MCDONALD, RYAN J GAS REIMBURSEMENTS 158.95
00393929 OFFICE DEPOT INC OFFICE SUPPLIES 91.27
00393955 STOMMEL INC VEHICLE SECURITY 3,246.09
Police Communications
00393734 AT AND T PHONES 67.69
00393749 COMCAST CONNECTION SERVICES 132.17
00393752 CONTRA COSTA COUNTY RADIO SERVICES 945.00
00393771 GLOBALSTAR USA SATELITE PHONE 225.26
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00393800 PACIFIC TELEMANAGEMENT SERVICES PAY PHONE 78.00
00393828 VERIZON WIRELESS PATROL VEHICLE MODEMS 2,774.73
00393832 AEROTEK INC DATA 911 MAINTENANCE 810.00
00393833 AEROTEK INC DATA 911 MAINTENANCE 540.00
00393834 AEROTEK INC DATA 911 MAINTENANCE 607.50
00939477 AMERICAN TOWER CORPORATION TOWER FEES 249.25
Police Facilities Maintenance
00393823 TMC SHOOTING RANGE SPECIALIST INC RANGE CLEANING 2,550.00
00393940 PEPPER INVESTMENTS INC PEST CONTROL 400.00
Community Development Land Planning Services
00393736 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 40.00
00393764 EIDEN, KITTY J MINUTES CLERK 412.50
CD Code Enforcement
00393736 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 662.38
00393744 CACEO TRAINING 598.00
00393759 CRYSTAL CLEAR LOGOS INC SUPPLIES 203.47
00393924 NEXTEL SPRINT CELL PHONE 520.82
00393951 STAMM ENTERPRISES, LTD STORAGE 235.00
00393962 VACANT PROPERTY SECURITY LLC STORAGE 894.76
00393968 WORK WORLD UNIFORMS 374.97
PW Engineer Land Development
00393796 OFFICE DEPOT INC OFFICE SUPPLIES 91.08
00393828 VERIZON WIRELESS DATA SERVICES 76.02
00393874 COASTLAND CIVIL ENGINEERING PROFESSIONAL SERVICES 28,132.50
00393924 NEXTEL SPRINT CELL PHONE 294.20
00393937 PACIFIC GAS AND ELECTRIC CO INSPECTION FEE REFUND 280.00
Community Development Building Inspection
00393736 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 71.29
00393826 TYNDALL HVAC ENERGY INSP FEE REFUND 179.70
00393847 ANDREWS, JOSEPH CRAIG EXPENSE REIMBURSEMENT 100.00
00393924 NEXTEL SPRINT CELL PHONE 107.68
00393958 TRB AND ASSOCIATES CONSULTING SERVICES 13,260.00
Capital Imp. Administration
00393796 OFFICE DEPOT INC OFFICE SUPPLIES 91.08
00393828 VERIZON WIRELESS DATA SERVICES 38.01
00393924 NEXTEL SPRINT CELL PHONE 121.39
209 RMRA Fund
Streets
00393785 LOCAL AGENCY FORM ASSISTANCE LLC CONSULTING SERVICES 760.00
212 CDBG Fund
CDBG
00393860 BAY AREA CRISIS NURSERY CDBG SERVICES 2,547.35
00393873 CHOICE OF AGING CDBG SERVICES 1,529.00
00393877 CONTRA COSTA CHILD CARE COUNCIL CDBG SERVICES 4,500.43
00393881 CONTRA COSTA FAMILY JUSTICE ALLIANCE CDBG SERVICES 2,355.93
00393882 CONTRA COSTA SENIOR LEGAL SERVICES CDBG SERVICES 2,472.13
00393884 COURT APPOINTED SPECIAL ADVOCATES CDBG SERVICES 2,632.40
00393896 ECHO HOUSING CDBG SERVICES 7,513.08
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00393912 LIONS CENTER FOR THE VISUALLY IMPAIRED CDBG SERVICES 2,340.90
00393931 OMBUDSMAN SERVICES OF CCC CDBG SERVICES 4,974.90
00393933 OPPORTUNITY JUNCTION CDBG SERVICES 18,466.13
213 Gas Tax Fund
Streets
00393822 TJKM TRANSPORTATION CONSULTANTS CONSULTING SERVICES 5,042.31
00393936 PACIFIC GAS AND ELECTRIC CO ELECTRIC 574.04
214 Animal Services Fund
Animal Services
00393763 EAST BAY VETERINARY EMERGENCY VETERINARY SERVICES 734.51
00393782 KOEFRAN SERVICES INC ANIMAL DISPOSAL 1,850.00
00393792 MWI VETERINARY SUPPLY CO VETERINARY SUPPLIES 323.21
00393824 TONY LA RUSSA'S ANIMAL RESCUE FOUND. ADMIN FEES 65.00
00393836 AIRGAS USA LLC OXYGEN 65.27
00393876 CONCORD FEED CAT LITTER 367.00
00393969 ZOETIS LLC VETERINARY SUPPLIES 118.69
00939485 IDEXX LABORATORIES INC LAB SERVICES 180.43
219 Recreation Fund
Non Departmental
00393773 HAZEN, SHERI CHECK REPLACEMENT 990.00
00393783 KOHLWECK, PATRICK CHECK REPLACEMENT 990.00
Senior Programs
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 32.00
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 20.00
Recreation Sports Programs
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 147.00
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 60.00
Recreation-Comm Center
00393807 SHIRAR, KATHLEEN CLASS REFUND 67.00
00393827 UNIQUE PEST CONTROL BIRD CONTROL SERVICE 400.00
00393828 VERIZON WIRELESS DATA SERVICES 38.01
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 64.00
00393869 CASEY PRINTING INC RECREATION GUIDE 2,687.78
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 40.00
00393905 JENNIFER LYNN HINES RECREATION GUIDE DESIGN 5,687.60
00393936 PACIFIC GAS AND ELECTRIC CO GAS 5,154.70
Recreation Water Park
00393840 ALLIED 100 TRAINING EQUIPMENT 831.64
00393844 AMERICAN RED CROSS LIFEGUARD TRAINING 780.00
00393862 BIG SKY LOGOS AND EMBROIDERY WATER PARK STAFF POLOS 988.49
00393867 CAGUYONG, KATIE LIFEGUARD CLASS REFUND 190.00
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 676.00
00393872 CHAN, AMY LIFEGUARD TRAINING REFUND 353.00
00393875 COMCAST CONNECTION SERVICES 96.64
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 380.00
00393890 DOBBINS, ARNITA 2020 AWP SEASON PASS REFUND 236.00
00393924 NEXTEL SPRINT CELL PHONE 15.93
00393935 ORIGINAL WATERMAN LIFEGUARD SHORTS 890.15
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221 Asset Forfeiture Fund
Non Departmental
00393909 LEE, NIKKI ASSET FORFEITURE 13.00
226 Solid Waste Reduction Fund
Solid Waste Used Oil
00393751 CONTRA COSTA CO PUBLIC WORKS PUBLIC SERVICE ANNOUNCEMENT 5,000.00
Solid Waste
00393736 BANK OF AMERICA VARIOUS BUSINESS EXPENSES 126.24
00393817 SUNBUSTER PATIO COVER COMPANY WMP FEE REFUND 105.00
229 Pollution Elimination Fund
Channel Maintenance Operation
00393725 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 4,800.00
00393728 AMERICAN TEXTILE AND SUPPLY INC OIL PADS 485.75
00393730 ANTIOCH ACE HARDWARE SUPPLIES 25.84
00393755 CONTRA COSTA HEALTH SERVICES ROUTINE INSPECTION 248.75
00393788 MJH EXCAVATING INC LANDSCAPE SERVICES 5,015.00
00393794 NOMAD ECOLOGY LLC CONSULTING SERVICES 55.00
00393838 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 4,800.00
00393842 ALTA FENCE PROFESSIONAL SERVICES 332.17
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 32.00
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 20.00
00393919 MJH EXCAVATING INC LANDSCAPE SERVICES 2,385.00
00393924 NEXTEL SPRINT CELL PHONE 15.93
251 Lone Tree SLLMD Fund
Lonetree Maintenance Zone 1
00393815 STEWARTS TREE SERVICE INC LANDSCAPE SERVICES 750.00
00393821 TERRACARE ASSOCIATES TURF MOWING 173.10
Lonetree Maintenance Zone 4
00393810 SILVA LANDSCAPE LANDSCAPE SERVICES 3,588.00
00393821 TERRACARE ASSOCIATES TURF MOWING 276.96
252 Downtown SLLMD Fund
Downtown Maintenance
00393821 TERRACARE ASSOCIATES TURF MOWING 173.10
254 Hillcrest SLLMD Fund
Hillcrest Maintenance Zone 1
00393821 TERRACARE ASSOCIATES TURF MOWING 450.06
00393838 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 3,825.92
Hillcrest Maintenance Zone 2
00393821 TERRACARE ASSOCIATES TURF MOWING 616.24
Hillcrest Maintenance Zone 4
00393821 TERRACARE ASSOCIATES TURF MOWING 346.20
255 Park 1A Maintenance District Fund
Park 1A Maintenance District
00393821 TERRACARE ASSOCIATES TURF MOWING 450.06
00393837 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 768.00
00393936 PACIFIC GAS AND ELECTRIC CO GAS 56.30
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256 Citywide 2A Maintenance District Fund
Citywide 2A Maintenance Zone 3
00393821 TERRACARE ASSOCIATES TURF MOWING 6.92
Citywide 2A Maintenance Zone 6
00393810 SILVA LANDSCAPE LANDSCAPE SERVICES 4,782.40
00393821 TERRACARE ASSOCIATES TURF MOWING 415.44
Citywide 2A Maintenance Zone 8
00393810 SILVA LANDSCAPE LANDSCAPE SERVICES 4,782.40
00393821 TERRACARE ASSOCIATES TURF MOWING 34.62
Citywide 2A Maintenance Zone 9
00393821 TERRACARE ASSOCIATES TURF MOWING 103.86
Citywide 2A Maintenance Zone10
00393837 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 3,072.00
257 SLLMD Administration Fund
SLLMD Administration
00393821 TERRACARE ASSOCIATES TURF MOWING 415.44
00393828 VERIZON WIRELESS DATA SERVICES 76.02
00393891 DU ALL SAFETY LLC TRAFFIC CONTROL 962.50
00393895 EAST BAY WORK WEAR UNIFORMS 1,174.60
00393897 ENTERRA ENVIRONMENTAL PROFESSIONAL SERVICES 230.00
00393924 NEXTEL SPRINT CELL PHONE 20.56
259 East Lone Tree SLLMD Fund
Zone 1-District 10
00393837 AL FRESCO LANDSCAPING INC LANDSCAPE SERVICES 3,840.00
311 Capital Improvement Fund
Parks & Open Space
00393865 BPXPRESS PRINTING AND GRAPHICS PROFESSIONAL SERVICES 186.52
00939484 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 188.09
376 Lone Diamond Fund
Assessment District
00393870 CENTRAL SELF STORAGE ANTIOCH STORAGE 336.00
570 Equipment Maintenance Fund
Non Departmental
00393774 HUNT AND SONS INC FUEL 16,554.73
Equipment Maintenance
00393740 BRICENO, BRITTNEY EXPENSE REIMBURSEMENT 70.59
00393811 SOUTHERN COUNTIES LUBRICANTS LLC SUPPLIES 2,869.86
00393828 VERIZON WIRELESS DATA SERVICES 38.01
00393851 ANTIOCH AUTO PARTS AUTO PARTS 643.90
00393854 ARROWHEAD 24 HOUR TOWING INC VEHICLE TOW 271.00
00393863 BILL BRANDT FORD AUTO REPAIR PARTS 530.43
00393895 EAST BAY WORK WEAR UNIFORMS 836.49
00393906 JUNIORS AUTO BODY COLLISION REPAIR SERVICES 9,484.69
00393922 MUNICIPAL MAINT EQUIPMENT INC PARTS 834.84
00393934 OREILLY AUTO PARTS AUTO PARTS 1,068.66
00393963 W K HYDRAULICS INC SERVICE 481.84
00393964 WALNUT CREEK FORD AUTO PARTS 175.03
00393967 WINTER CHEVROLET CO PARTS 139.91
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00939495 GRAINGER INC SUPPLIES 6.08
573 Information Services Fund
Network Support & PCs
00393727 AMERICAN MESSAGING PAGING SERVICES 83.87
00393748 COMCAST CONNECTION SERVICES 157.50
00393841 ALLSTEEL INC OFFICE FURNITURE 1,975.04
00393845 AMS DOT NET INC ONLINE STORAGE 1,191.11
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 49.00
00393887 DELTA DENTAL INSURANCE PREMIUM 155.56
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 20.00
00393944 SAM CLAR OFFICE FURNITURE OFFICE FURNITURE 1,196.28
Telephone System
00393855 AT AND T MCI LONG DISTANCE LINES 28.03
00393887 DELTA DENTAL INSURANCE PREMIUM 17.28
GIS Support Services
00393868 CALIF DEPARTMENT OF JUSTICE FINGERPRINTING FEES 32.00
00393889 DIABLO LIVE SCAN LLC FINGERPRINTING FEES 20.00
Office Equipment Replacement
00393959 TRISYS INC SUPPORT SERVICES 1,990.00
577 Post Retirement Medical-Police Fund
Non Departmental
00393972 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00393973 RETIREE MEDICAL AFTER RETIREMENT 813.64
00393975 RETIREE MEDICAL AFTER RETIREMENT 1,158.82
00393980 RETIREE MEDICAL AFTER RETIREMENT 1,158.82
00393986 RETIREE MEDICAL AFTER RETIREMENT 505.96
00393987 RETIREE MEDICAL AFTER RETIREMENT 670.64
00393988 RETIREE MEDICAL AFTER RETIREMENT 203.41
00393989 RETIREE MEDICAL AFTER RETIREMENT 1,402.92
00393992 RETIREE MEDICAL AFTER RETIREMENT 1,402.92
00393993 RETIREE MEDICAL AFTER RETIREMENT 709.38
00393996 RETIREE MEDICAL AFTER RETIREMENT 64.00
00939501 RETIREE MEDICAL AFTER RETIREMENT 505.96
00939502 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00939506 RETIREE MEDICAL AFTER RETIREMENT 995.12
00939507 RETIREE MEDICAL AFTER RETIREMENT 304.50
00939509 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939510 RETIREE MEDICAL AFTER RETIREMENT 1,548.23
00939514 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939515 RETIREE MEDICAL AFTER RETIREMENT 1,377.34
00939523 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939528 RETIREE MEDICAL AFTER RETIREMENT 994.14
00939530 RETIREE MEDICAL AFTER RETIREMENT 879.00
00939533 RETIREE MEDICAL AFTER RETIREMENT 556.94
00939535 RETIREE MEDICAL AFTER RETIREMENT 623.74
00939547 RETIREE MEDICAL AFTER RETIREMENT 1,377.34
00939548 RETIREE MEDICAL AFTER RETIREMENT 1,627.28
00939554 RETIREE MEDICAL AFTER RETIREMENT 1,377.34
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00939555 RETIREE MEDICAL AFTER RETIREMENT 879.00
00939556 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939570 RETIREE MEDICAL AFTER RETIREMENT 181.48
00939573 RETIREE MEDICAL AFTER RETIREMENT 505.96
00939574 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939575 RETIREE MEDICAL AFTER RETIREMENT 266.57
00939576 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939586 RETIREE MEDICAL AFTER RETIREMENT 181.48
00939587 RETIREE MEDICAL AFTER RETIREMENT 1,464.55
00939588 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939591 RETIREE MEDICAL AFTER RETIREMENT 212.28
00939604 RETIREE MEDICAL AFTER RETIREMENT 1,627.28
00939606 RETIREE MEDICAL AFTER RETIREMENT 670.64
00939607 RETIREE MEDICAL AFTER RETIREMENT 238.25
00939615 RETIREE MEDICAL AFTER RETIREMENT 1,163.46
00939616 RETIREE MEDICAL AFTER RETIREMENT 556.94
00939618 RETIREE MEDICAL AFTER RETIREMENT 505.96
00939620 RETIREE MEDICAL AFTER RETIREMENT 1,077.46
00939623 RETIREE MEDICAL AFTER RETIREMENT 263.82
00939632 RETIREE MEDICAL AFTER RETIREMENT 594.83
00939634 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939643 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939645 RETIREE MEDICAL AFTER RETIREMENT 813.64
00939650 RETIREE MEDICAL AFTER RETIREMENT 505.96
00939651 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939655 RETIREE MEDICAL AFTER RETIREMENT 263.82
00939663 RETIREE MEDICAL AFTER RETIREMENT 435.31
00939667 RETIREE MEDICAL AFTER RETIREMENT 505.96
00939668 RETIREE MEDICAL AFTER RETIREMENT 670.64
00939670 RETIREE MEDICAL AFTER RETIREMENT 18.06
00939672 RETIREE MEDICAL AFTER RETIREMENT 670.64
578 Post Retirement Medical-Misc Fund
Non Departmental
00393971 RETIREE MEDICAL AFTER RETIREMENT 211.69
00393976 RETIREE MEDICAL AFTER RETIREMENT 93.69
00393977 RETIREE MEDICAL AFTER RETIREMENT 566.38
00393979 RETIREE MEDICAL AFTER RETIREMENT 93.69
00393981 RETIREE MEDICAL AFTER RETIREMENT 93.69
00393983 RETIREE MEDICAL AFTER RETIREMENT 709.38
00393994 RETIREE MEDICAL AFTER RETIREMENT 93.69
00393995 RETIREE MEDICAL AFTER RETIREMENT 93.69
00393998 RETIREE MEDICAL AFTER RETIREMENT 100.00
00939503 RETIREE MEDICAL AFTER RETIREMENT 238.25
00939505 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939508 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939513 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939518 RETIREE MEDICAL AFTER RETIREMENT 211.69
00939520 RETIREE MEDICAL AFTER RETIREMENT 211.69
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00939521 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939524 RETIREE MEDICAL AFTER RETIREMENT 211.69
00939525 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939526 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939529 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939536 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939540 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939541 RETIREE MEDICAL AFTER RETIREMENT 211.69
00939543 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939546 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939550 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939551 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939552 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939553 RETIREE MEDICAL AFTER RETIREMENT 181.48
00939560 RETIREE MEDICAL AFTER RETIREMENT 709.38
00939561 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939562 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939563 RETIREE MEDICAL AFTER RETIREMENT 125.39
00939564 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939569 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939572 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939580 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939581 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939585 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939590 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939595 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939597 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939598 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939601 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939603 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939612 RETIREE MEDICAL AFTER RETIREMENT 181.48
00939613 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939617 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939622 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939626 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939631 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939633 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939638 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939648 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939653 RETIREE MEDICAL AFTER RETIREMENT 48.08
00939654 RETIREE MEDICAL AFTER RETIREMENT 181.48
00939656 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939658 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939666 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939669 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939671 RETIREE MEDICAL AFTER RETIREMENT 566.38
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579 Post Retirement Medical-Mgmt Fund
Non Departmental
00393974 RETIREE MEDICAL AFTER RETIREMENT 870.90
00393978 RETIREE MEDICAL AFTER RETIREMENT 93.96
00393982 RETIREE MEDICAL AFTER RETIREMENT 211.69
00393984 RETIREE MEDICAL AFTER RETIREMENT 202.28
00393985 RETIREE MEDICAL AFTER RETIREMENT 330.38
00393990 RETIREE MEDICAL AFTER RETIREMENT 467.23
00393991 RETIREE MEDICAL AFTER RETIREMENT 161.38
00393997 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00939504 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939511 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939512 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939516 RETIREE MEDICAL AFTER RETIREMENT 181.48
00939517 RETIREE MEDICAL AFTER RETIREMENT 174.48
00939519 RETIREE MEDICAL AFTER RETIREMENT 151.69
00939522 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939527 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939531 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939532 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939534 RETIREE MEDICAL AFTER RETIREMENT 709.38
00939537 RETIREE MEDICAL AFTER RETIREMENT 619.50
00939538 RETIREE MEDICAL AFTER RETIREMENT 151.69
00939539 RETIREE MEDICAL AFTER RETIREMENT 168.56
00939542 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939544 RETIREE MEDICAL AFTER RETIREMENT 446.98
00939545 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939549 RETIREE MEDICAL AFTER RETIREMENT 238.25
00939557 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939558 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939559 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939565 RETIREE MEDICAL AFTER RETIREMENT 383.40
00939566 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939567 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939568 RETIREE MEDICAL AFTER RETIREMENT 181.48
00939577 RETIREE MEDICAL AFTER RETIREMENT 355.47
00939578 RETIREE MEDICAL AFTER RETIREMENT 400.00
00939579 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939582 RETIREE MEDICAL AFTER RETIREMENT 696.38
00939583 RETIREE MEDICAL AFTER RETIREMENT 235.18
00939584 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00939589 RETIREE MEDICAL AFTER RETIREMENT 870.90
00939592 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939593 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939594 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939596 RETIREE MEDICAL AFTER RETIREMENT 1,484.28
00939599 RETIREE MEDICAL AFTER RETIREMENT 50.71
00939600 RETIREE MEDICAL AFTER RETIREMENT 330.38
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00939602 RETIREE MEDICAL AFTER RETIREMENT 1,321.55
00939605 RETIREE MEDICAL AFTER RETIREMENT 206.97
00939608 RETIREE MEDICAL AFTER RETIREMENT 151.69
00939609 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00939610 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939611 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939614 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939619 RETIREE MEDICAL AFTER RETIREMENT 670.64
00939621 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939624 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939625 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939627 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939628 RETIREE MEDICAL AFTER RETIREMENT 151.69
00939629 RETIREE MEDICAL AFTER RETIREMENT 870.90
00939630 RETIREE MEDICAL AFTER RETIREMENT 211.69
00939635 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939636 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939637 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939639 RETIREE MEDICAL AFTER RETIREMENT 238.25
00939640 RETIREE MEDICAL AFTER RETIREMENT 619.50
00939641 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939642 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939644 RETIREE MEDICAL AFTER RETIREMENT 446.38
00939646 RETIREE MEDICAL AFTER RETIREMENT 239.58
00939647 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939649 RETIREE MEDICAL AFTER RETIREMENT 566.38
00939652 RETIREE MEDICAL AFTER RETIREMENT 418.26
00939657 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939659 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939660 RETIREE MEDICAL AFTER RETIREMENT 330.38
00939661 RETIREE MEDICAL AFTER RETIREMENT 211.69
00939662 RETIREE MEDICAL AFTER RETIREMENT 1,972.46
00939664 RETIREE MEDICAL AFTER RETIREMENT 93.69
00939665 RETIREE MEDICAL AFTER RETIREMENT 1,833.44
611 Water Fund
Non Departmental
00393730 ANTIOCH ACE HARDWARE SUPPLIES 19.76
00393767 FASTENAL CO SUPPLIES 3,901.45
00393796 OFFICE DEPOT INC OFFICE SUPPLIES 1,731.25
00393895 EAST BAY WORK WEAR UNIFORMS 8,608.75
00939483 HAMMONS SUPPLY COMPANY SUPPLIES 685.43
Water Supervision
00393825 TYLER TECHNOLOGIES FEB-MAR WEB TRANSFER FEES 13,142.70
00393828 VERIZON WIRELESS DATA SERVICES 152.04
00393924 NEXTEL SPRINT CELL PHONE 20.56
Water Production
00393732 ARAMARK UNIFORM SERVICES ARAMARK SERVICE 67.94
00393761 DEPARTMENT OF WATER RESOURCES ANNUAL DAM FEE 7,834.00
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CLAIMS BY FUND REPORT
FOR THE PERIOD OF 

APRIL 16 - APRIL 26, 2021
FUND/CHECK#

00393769 FINBERG FENCING INC REPAIR SERVICES 295.00
00393777 KARL NEEDHAM ENTERPRISES INC CENTRIFUGE RENTAL 25,740.39
00393799 PACE SUPPLY CORP SUPPLIES 197.21
00393805 SHERWIN WILLIAMS CO PAINT 125.83
00393828 VERIZON WIRELESS DATA SERVICES 38.01
00393846 ANCHOR CONCRETE CONSTRUCTION INC PROFESSIONAL SERVICES 7,500.00
00393848 ANIMAL DAMAGE MANAGEMENT PEST CONTROL 425.00
00393852 ARAMARK UNIFORM SERVICES ARAMARK SERVICE 67.94
00393866 BURLINGAME ENGINEERS INC EQUIPMENT 3,338.80
00393871 CFMSF INC PROCESS CONTROLLER 1,080.74
00393883 CONTRA COSTA WATER DISTRICT RAW WATER FEE 986,019.77
00393893 EAST BAY MUNICIPAL UTILITY DISTRICT BACC PARTICIPATION FEE 1,929.05
00393895 EAST BAY WORK WEAR UNIFORMS 1,751.92
00393897 ENTERRA ENVIRONMENTAL TRAINING 805.00
00393924 NEXTEL SPRINT CELL PHONE 15.93
00393942 REINHOLDT ENGINEERING CONSTR MATERIALS 700.00
00393949 SOLVAY FLUORIDES LLC CHEMICALS 8,224.68
00393961 UNIVAR SOLUTIONS USA INC CAUSTIC 16,152.80
00393965 WALTER BISHOP CONSULTING PROFESSIONAL SERVICES 6,197.50
00939481 CONSOLIDATED ELECTRICAL DIST INC SUPPLIES 1,742.53
00939484 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 6,311.44
00939489 PETERSON TRACTOR CO PROFESSIONAL SERVICES 1,208.64
00939494 CHEMTRADE CHEMICALS US LLC CHEMICALS 19,485.53
00939495 GRAINGER INC PARTS 479.74
00939496 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 6,573.16
Water Distribution
00393730 ANTIOCH ACE HARDWARE SUPPLIES 158.96
00393743 C AND J FAVALORA TRUCKING INC HAULING SERVICES 2,210.00
00393770 G AND S PAVING INC VARIOUS ASPHALT REPAIRS 13,833.00
00393779 KLEINFELDER INC PROFESSIONAL SERVICES 1,262.00
00393789 MT DIABLO LANDSCAPE CENTERS INC MATERIALS 106.52
00393798 OREILLY AUTO PARTS TOOLS 115.17
00393799 PACE SUPPLY CORP SUPPLIES 10.93
00393820 TELEWORKS INC IVR SYSTEM HOST 11,550.00
00393828 VERIZON WIRELESS DATA SERVICES 418.11
00393849 ANTIOCH ACE HARDWARE SUPPLIES 46.86
00393859 BACKFLOW DISTRIBUTORS INC PARTS 282.05
00393895 EAST BAY WORK WEAR UNIFORMS 3,158.01
00393897 ENTERRA ENVIRONMENTAL TRAINING 2,115.00
00393899 FIRST VANGUARD RENTALS AND SALES INC HIGH WARNERS 1,006.88
00393907 KELLY MOORE PAINT CO PAINT AND SUPPLIES 142.51
00393914 M AND L OVERHEAD DOORS INSPECTION SERVICES 195.00
00393920 MT DIABLO LANDSCAPE CENTERS INC MATERIALS 149.96
00393924 NEXTEL SPRINT CELL PHONE 143.35
00393945 SCHOOLLOCKERS.COM LOCKERS 4,998.73
00393960 UNITED PARCEL SERVICE WEEKLY PRINTER SERVICE 6.00
00939487 MOBILE MINI LLC STORAGE 350.16
00939497 INFOSEND INC PRINT & MAIL SERVICES 4,050.02
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CLAIMS BY FUND REPORT
FOR THE PERIOD OF 

APRIL 16 - APRIL 26, 2021
FUND/CHECK#

Public Buildings & Facilities
00393742 BROWN AND CALDWELL INC PROFESSIONAL SERVICES 24,988.75
00393779 KLEINFELDER INC PROFESSIONAL SERVICES 1,529.50
00393865 BPXPRESS PRINTING AND GRAPHICS PROFESSIONAL SERVICES 3,807.06
617 APFA Brackish Water LOC Fund
Water Systems
00393737 BANK OF THE WEST INTEREST PAYMENT 89.15
621 Sewer Fund
Swr-Wastewater Administration
00393730 ANTIOCH ACE HARDWARE SUPPLIES 47.37
00393743 C AND J FAVALORA TRUCKING INC HAULING SERVICES 2,210.00
00393770 G AND S PAVING INC VARIOUS ASPHALT REPAIRS 13,833.00
00393804 RAPOSO, CHRISTINE ELAINE CERTIFICATION REIMBURSEMENT 372.00
00393809 SIGNARAMA SUPPLIES 346.95
00393820 TELEWORKS INC IVR SYSTEM HOST 11,550.00
00393828 VERIZON WIRELESS DATA SERVICES 304.08
00393831 ADVANCED TRENCHLESS INC PROFESSIONAL SERVICES 2,500.00
00393895 EAST BAY WORK WEAR UNIFORM 135.66
00393897 ENTERRA ENVIRONMENTAL TRAINING 1,265.00
00393914 M AND L OVERHEAD DOORS EQUIPMENT 147.48
00393921 MUNICIPAL FINANCIAL SERVICES PROFESSIONAL SERVICES 3,360.00
00393924 NEXTEL SPRINT CELL PHONE 82.76
00939476 3T EQUIPMENT COMPANY PARTS 4,266.46
00939482 GRAINGER INC SUPPLIES 226.82
00939497 INFOSEND INC PRINT AND MAIL SERVICES 4,050.00
00939500 SCOTTO, CHARLES W AND DONNA F BUILDING LEASE 5,000.00
631 Marina Fund
Non Departmental
00393908 LARA, ALFONSO OVER PAYMENT REFUND 2,540.36
Marina Administration
00393895 EAST BAY WORK WEAR UNIFORMS 482.27
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CITY OF 

ANTIOCH 
CALIFORNIA 

STAFF REPORT TO THE CITY COUNCIL 

DATE: Regular Meeting of May 11, 2021

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Rosanna Bayon Moore, Assistant City Manager �

APPROVED BY: Ron Bernal, City Manager

SUBJECT: Resolution Approving Amendment No. 4 to the Consulting Services
Agreement between the City of Antioch and Valer Strategic Advisors
and Authorizing the City Manager to Execute the Agreement 

RECOMMENDED ACTION 

It is recommended that the City Council adopt a resolution to:

1) Approve Amendment No. 4 to the Consulting Services Agreement between the
City of Antioch and Valer Strategic Advisors, which extends the term of the
Agreement for six months to November 15, 2021 and increases the value of the

. Agreement by $48,000 for a total amount not to exceed $208,000; and 

2) Authorize the City Manager to execute Amendment No. 4 to the Consulting
Services Agreement between the City of Antioch and Valer Strategic Advisors. 

FISCAL IMPACT 

$8,000 per month from the General Fund, excluding cost of media advertising and
printing. 

DISCUSSION 

The City of Antioch solicited bids for Public Information and Communication Officer
Services in July of 2019. Valer Strategic Advisors ("Consultant") was the successful
bidder and was engaged for an initial period of 6 months. Three amendments to the
original Consulting Services Agreement ("Agreement") have been approved to date by
the Antioch City Council. 

The City continues to have a need for the above-referenced professional services. The
City and Consultant desire to extend the term of services of the original Agreement by six
months until November 15, 2021. The proposed action will increase the value of the
Agreement by $48,000 for a total amount not to exceed $208,000. 

5G
Agenda Item # 





ATTACHMENT A 

RESOLUTION NO.  2021/ 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH 
APPROVING AMENDMENT NO. 4 TO THE CONSULTING SERVICES AGREEMENT 

BETWEEN THE CITY OF ANTIOCH AND VOLER STRATEGIC ADVISORS AND 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE AGREEMENT 

WHEREAS, on September 16, 2019, the City of Antioch and Voler Strategic 
Advisors entered a Consulting Services Agreement for public information and 
communication officer services (“Agreement”); 

WHEREAS, on March 10, 2020, the City of Antioch and Voler Strategic Advisors 
executed Amendment No. 1 extending the term of services in the Agreement to 
September 15, 2020 and increasing the contract value by $48,000 for a total contract 
amount not to exceed $96,000; and 

WHEREAS, on September 16, 2020, City of Antioch and Voler Strategic Advisors 
executed Amendment No. 2 extending the term of the Agreement for 6 months to March 
15, 2021 and increasing the contract value by $48,000 for a total amount not to exceed 
$144,000; and  

WHEREAS, on March 9, 2021, the City of Antioch City Council approved 
Amendment No. 3 extending the term of the Agreement for 2 months to May 15, 2021 
and increasing the contract value by $16,000 for a total amount not to exceed $160,000; 
and 

WHEREAS, the City continues to have a need for public information and 
communication officer services and the City and Consultant desire to extend the term of 
services of the original agreement until November 15, 2021, which would increase the 
value of the Agreement by $48,000 for a total amount not to exceed $208,000. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch 
does hereby:  

1. Approve Amendment No. 4 (“Exhibit A”) to the Consulting Services Agreement
between the City of Antioch and Voler Strategic Advisors, which extends the
term of the Agreement for 6 months to November 15, 2021 and increases the
value of the Agreement by $48,000 for a total amount not to exceed $208,000.

2. Authorize the City Manager to execute Amendment No. 4 to the Consulting
Services Agreement between the City of Antioch and Voler Strategic Advisors
in substantially the form attached as “Exhibit A” subject to approval of form by
the City Attorney.

* * * * * * * * * * 
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I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the 
City Council of the City of Antioch at a regular meeting thereof, held on the 11th day of 
May 2021, by the following vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

_____________________________________ 
ELIZABETH HOUSEHOLDER 

CITY CLERK OF THE CITY OF ANTIOCH 



EXHIBIT A 

AMENDMENT NO.4 

CONSULTING SERVICES AGREEMENT 
Between the City of Antioch and  

Voler Strategic Advisors 

THIS FOURTH AMENDMENT TO THE AGREEMENT FOR CONSULTANT 
SERVICES is entered into and effective this 11th day  of May, 2021, by and between the 
CITY OF ANTIOCH, a municipal corporation (“City”) and VOLER STRATEGIC 
ADVISORS, their address is 1671 The Alameda, Suite 301 San Jose, CA 95126 
(“Consultant”). 

R E C I T A L S 

WHEREAS, on September 16, 2019, the City of Antioch and Voler Strategic 
Advisors entered into a Consulting Services Agreement for public information and 
communication officer services; 

WHEREAS, on March 10, 2020, the City of Antioch and Voler Strategic Advisors 
executed Amendment No. 1 to the Agreement extending the term of service to September 
15, 2020 and increasing the total amount of the Agreement to $96,000;  

WHEREAS, on September 16, 2020, City of Antioch and Voler Strategic Advisors executed 
Amendment No. 2 extending the term of the Agreement for 6 months to March 15, 2021 and 
increasing the contract value by $48,000 for a total amount not to exceed $144,000;  

WHEREAS, on March 9, 2021, the City of Antioch City Council approved Amendment No. 
3 extending the term of the Agreement for 2 months to May 15, 2021 and increasing the contract 
value by $16,000 for a total amount not to exceed $160,000; and 

WHEREAS, the City continues to have a need for public information and communication 
officer services and the City and Consultant desire to extend the term of services of the original 
agreement until November 15, 2021, which would increase the value of the Agreement by $48,000 
for a total amount not to exceed $208,000. 

NOW, THEREFORE, THE PARTIES DO MUTUALLY AGREE AS FOLLOWS: 

1. Section 1.1 “Term of Services” shall be amended to read as follows:

The term of this Agreement shall begin on the date first noted above and shall 
end on November 15, 2021 and Consultant shall complete the work described 
in the Request for Proposal (“RFP”) prior to that date, unless the term of the 
Agreement is otherwise terminated or extended, as provided for in Section 8.  
The time provided to Consultant to complete the services required by this 



Agreement shall not affect the City’s right to terminate the Agreement, as 
provided for in Section 8. 

2. Section 2 “COMPENSATION” the first two paragraphs shall be amended
to read as follows:

City hereby agrees to pay Consultant a sum not to exceed $8,000 per month, 
for a total contract amount not to exceed $208,000, notwithstanding any 
contrary indications that may be contained in Consultant’s proposal, for 
services to be performed and reimbursable costs incurred under this 
Agreement.  City shall pay Consultant for services rendered pursuant to this 
Agreement at the time and in the manner set forth below.  The payments 
specified below shall be the only payments from City to Consultant for 
services rendered pursuant to this Agreement.  Except as specifically 
authorized by City, Consultant shall not bill City for duplicate services 
performed by more than one person. 

Consultant and City acknowledge and agree that compensation paid by City 
to Consultant under this Agreement is based upon Consultant’s estimated 
costs of providing the services required hereunder, including salaries and 
benefits of employees and subcontractors of Consultant.  Consequently, the 
parties further agree that compensation hereunder is intended to include the 
costs of contributions to any pensions and/or annuities to which Consultant 
and its employees, agents, and subcontractors may be eligible.  City, 
therefore, has no responsibility for such contributions beyond compensation 
required under this Agreement. 

Except as modified herein, all other terms and conditions of the Consulting 
Services Agreement dated September 16, 2019 shall remain in full force and 
effect.   

(all signatures are on the next page)



CITY OF ANTIOCH: 

By: 
 Rowland E. Bernal, Jr., 
 City Manager 

ATTEST: 

By: 
Elizabeth Householder 
City Clerk 

APPROVED AS TO FORM: 

By: 
 Thomas Lloyd Smith, 
 City Attorney 

VOLER STRATEGIC 
ADVISORS: 

By: 
 Rolando Bonilla,  
 Chief Strategic Officer 

By: 
Peria Rodrigues,  
Chief Executive Officer 























































































































































ATTACHMENT A 

RESOLUTION NO. 2021/** 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH RECEIVING THE 
EAST CONTRA COSTA COUNTY GLYDWAYS DYNAMIC PERSONAL MICRO 
TRANSIT FEASIBILITY STUDY, AFFIRMING SUPPORT OF THE REGIONAL VISION 
ADOPTED BY THE STUDY’S FINDINGS,  COMMITTING TO WORKING 
COLLABORATIVELY WITH PARTNER AGENCIES TO ASSIST IN DEVELOPING A 
HIGHLY INTEGRATED REGIONAL TRANSPORTATION SYSTEM AND 
AUTHORIZING THE CITY MANAGER TO ENTER INTO DISCUSSIONS WITH 
PARTNER AGENCIES TO ADVANCE THE GLYDWAYS DYNAMIC PERSONAL 
MICRO TRANSIT PROJECT 
 

WHEREAS, the goals of the East Contra Costa County Glydways Dynamic 
Personal Micro Transit (Glydways) are to: provide transit accessibility through a micro 
transit network; provide transit accessibility to enhance economic development 
opportunities; attract potential State and Federal funding and private financing for a 
design-build-finance-operate-maintain regional project;  

WHEREAS, the Cities of Antioch, Brentwood, Oakley, and Pittsburg; Contra 
Costa County, the Contra Costa Transportation Authority, and a consortium of private 
entities, led by Glydways LLC, have conducted a feasibility study (Study) for potential 
deployment of the Glydways system in the region;  

WHEREAS, the Study, developed by Advanced Mobility Group, found that 
constructing and operating the Glydways system in East County region is feasible and 
would provide direct benefits to the area; including economic development, congestion 
relief, reduced carbon emissions, and increased transit accessibility for underserved 
communities;  

WHEREAS, transportation, mobility connections, and technology continue to 
evolve, and a fresh look is needed at all options to foster connectivity and mobility 
between the communities of East Contra Costa; \ 

WHEREAS, the City of Antioch (City) has reviewed the Study’s findings and 
supports the project in concept, as financing is pursued for implementation in East 
Contra Costa County region;  

WHEREAS, the City plans to assist the Glydways Dynamic Personal Micro 
Transit project team in obtaining right-of-way maps and to review for approval planning 
and design documents required to advance the project; and  

WHEREAS, while recognizing the need for public input before any final decisions 
are made, the City continues to support a continuation of the planning and programming 
of a comprehensive Glydways network in East Contra Costa County that will 
complement Eastern Contra Costa Transit Authority’s fixed route transit services and  

 



RESOLUTION NO. 2021/** 
May 11, 2021 
Page 2 
 

BART, including private sector investment in the development and implementation of 
the Glydways system.   

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Antioch: 

 
1. Receives the East Contra Costa County Glydways Dynamic Personal Micro 

Transit Feasibility Study and affirms its support of the regional vision adopted 
by the Study’s findings. 
 

2. Authorizes the City Manager to enter into discussions with the Cities of 
Brentwood, Oakley, and Pittsburg; Contra Costa County, the Contra Costa 
Transportation Authority, the Eastern Contra Costa Transit Authority, and a 
consortium of private entities, led by Glydways LLC, to support the Glydways 
Dynamic Personal Micro Transit project. 

 
3. Commits to working collaboratively with private and public agencies to assist 

in developing a highly integrated regional transportation system that provides 
convenient, seamless, and affordable transit. 

 
 * * * * * * * * *  
 
I HEREBY CERTIFY that the foregoing resolution was passed and adopted by 

the City Council of the City of Antioch at a regular meeting thereof, held on the 11th day 
of May, 2021 by the following vote: 

 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  
 
 
 

___________________________________ 
ELIZABETH HOUSEHOLDER 
CITY CLERK OF THE CITY OF ANTIOCH 
 

 
 
 
 



ATTACHMENT B

Market 

East Contra Costa 

County Dynamic 

Personal Micro 

Transit Feasibility 

Study Report 

FINAL 

April 12, 2021 

Prepared by: 



 East Contra Costa County Dynamic Personal Micro Transit Feasibility Study Report – Final | Page i 

Table of Contents 
EXECUTIVE SUMMARY ........................................................................................................... 1 

INTRODUCTION ..................................................................................................................... 5 

PURPOSE OF THE STUDY ...................................................................................................................... 5 

GOALS + OBJECTIVES ............................................................................................................................ 6 

TRANSPORTATION CONTEXT ............................................................................................................... 6 

TECHNOLOGY FEASIBILITY ................................................................................................................... 8 

TECHNOLOGY ....................................................................................................................... 9 

CONCEPT ............................................................................................................................................... 9 

GLYDWAYS SYSTEM ............................................................................................................................. 9 
Vehicles  ........................................................................................................................ 10 
Continuous Flow System Control ............................................................................................. 12 

CONCEPT OF OPERATION ................................................................................................................... 13 
Operational Scenario 1: On-demand point-to-point service ...................................................... 13 
Operational Scenario 2: Changing Destination Mid-Route ....................................................... 14 
Operational Scenario 3: Technical Problem in the Vehicle ........................................................ 14 

SYSTEM REQUIREMENTS .................................................................................................................... 14 
Infrastructure Requirements .................................................................................................... 14 
Vehicle Performance Requirements ......................................................................................... 15 
System Maintenance Requirements ......................................................................................... 15 

CONCEPTUAL LAYOUT ....................................................................................................................... 15 

POTENTIAL BENEFITS ..........................................................................................................................17 

TECHNOLOGY EVALUATION ................................................................................................ 19 

TECHNOLOGY READINESS ................................................................................................................. 19 

PASSENGER CONVENIENCE ............................................................................................................... 20 

SCALABILITY ........................................................................................................................................ 21 

SAFETY ................................................................................................................................................. 21 

AMERICAN WITH DISABILITIES (ADA) REQUIREMENTS ..................................................................... 22 

ENVIRONMENTAL SUSTAINABILITY ................................................................................................... 22 

RIDERSHIP DEMAND ........................................................................................................................... 23 

COSTS  ................................................................................................................................................. 26 
Capital Costs  ........................................................................................................................ 26 
Operations and Maintenance Costs .......................................................................................... 27 

COST BENEFIT + RETURN ON INVESTMENT ....................................................................................... 28 
Fare Policies  ........................................................................................................................ 28 
Fare Box Revenue ..................................................................................................................... 29 

BARRIERS/ISSUES FOR IMPLEMENTATION ........................................................................................ 30 
Technical Issues ........................................................................................................................ 30 
Institutional and Societal Issues ................................................................................................ 30 



 

 East Contra Costa County Dynamic Personal Micro Transit Feasibility Study Report – Final | Page ii                                                            

RISK MANAGEMENT ............................................................................................................................ 31 

EVALUATION CRITERIA MATRIX ......................................................................................................... 32 

FEASIBILITY OF DPMT DEPLOYMENT BUSINESS CASE ........................................................... 33 

MODEL DEPLOYMENT ........................................................................................................................ 33 

BENEFITS OF P3 ENVIRONMENT ......................................................................................................... 34 

PUBLIC FUNDING OPPORTUNITIES .................................................................................................... 35 

PRIVATE FINANCING ........................................................................................................................... 35 

REVENUE MODEL ................................................................................................................................ 36 

POTENTIAL RECOMMENDED BUSINESS MODEL ............................................................................... 37 

CONCLUSION .......................................................................................................................39 

NEXT STEPS ......................................................................................................................................... 39 

LIST OF FIGURES 

Figure 1: East County Map ...................................................................................................................... 5 
Figure 2: Transportation Services in East County .................................................................................... 7 
Figure 3: High Minority Census Tract – East County ................................................................................ 7 
Figure 4: High Poverty Census Tract – East County ................................................................................. 7 
Figure 5: Glydways Vehicle.................................................................................................................... 10 
Figure 6: Glydways Overhead Guideway ............................................................................................... 10 
Figure 7: Glydways Boarding Zone ........................................................................................................ 11 
Figure 8: Continuous Flow System ........................................................................................................ 12 
Figure 9: Glydways Boarding Process .................................................................................................... 13 
Figure 10: DPMT Proposed Alignment .................................................................................................. 15 
Figure 11: Transportation Services in East County with DPMT Route Overlay ....................................... 16 
Figure 12: Proposed Glydways Boarding Zones within 0.25-mile buffer ................................................ 23 
Figure 14: Future Planned Developments in East County – with DPMT overlay..................................... 24 
Figure 15: Design-Build-Finance vs Design-Build-Finance-Operate-Maintain ....................................... 33 

LIST OF TABLES 

Table 1: DPMT Conceptual Layout Characteristics ................................................................................ 16 
Table 2: Glydways Technology Readiness ............................................................................................. 20 
Table 3: Estimated DPMT Ridership -2030 ............................................................................................ 25 
Table 4: Planning Level DPMT Capital Costs ......................................................................................... 26 
Table 5: Order of Magnitude Costs ($Millions-2021) eBART vs DPMT ................................................... 26 
Table 6: Planning Level DPMT O&M Costs ............................................................................................ 28 
Table 7: DPMT Estimated Farebox Revenue.......................................................................................... 29 
Table 8: Risk Management Summary ................................................................................................... 31 
Table 9: Evaluation Criteria Matrix – Summary ..................................................................................... 32 
Table 10: Roles and Rsponsibilities  ....................................................................................................... 32 
 

  

file://///netdrive1.amg.local/Projects/P2009238%20-%20DPMT%20Feasibility%20Study%20(Glydways)/07%20Report/DRAFT%20Glydways%20ECC%20FS-Report%20-MASTER%20DOC-20210316-%20zz_mp44%20updatesLGLYDWAYS%20COMENTS-CRR-VP.docx%23_Toc67399759
file://///netdrive1.amg.local/Projects/P2009238%20-%20DPMT%20Feasibility%20Study%20(Glydways)/07%20Report/DRAFT%20Glydways%20ECC%20FS-Report%20-MASTER%20DOC-20210316-%20zz_mp44%20updatesLGLYDWAYS%20COMENTS-CRR-VP.docx%23_Toc67399763
file://///netdrive1.amg.local/Projects/P2009238%20-%20DPMT%20Feasibility%20Study%20(Glydways)/07%20Report/DRAFT%20Glydways%20ECC%20FS-Report%20-MASTER%20DOC-20210316-%20zz_mp44%20updatesLGLYDWAYS%20COMENTS-CRR-VP.docx%23_Toc67399764


 

 East Contra Costa County Dynamic Personal Micro Transit Feasibility Study Report – Final | Page 1                                                            

 
 

 

 

 

 

Executive Summary 
The cities of Pittsburg, Brentwood, Oakley, and Antioch, along with East Contra Costa Transit 

Authority (ECCTA), Contra Costa Transportation Authority (CCTA), and Contra Costa County, have 

collaborated to conduct a feasibility study for potential deployment of a Dynamic Personal Micro 

Transit (DPMT) network in Eastern Contra Costa County (East County). The purpose of this Feasibility 

Study (Study) is to analyze whether constructing and operating a DPMT system in the East County 

region is feasible and beneficial. The Study investigates the DPMT’s core system, including how it 

operates, the potential benefits, potential ridership demand, costs of implementation, and 

identification of risk mitigation strategies, potential business models, and funding strategies. The main 

purpose of the Study is to inform decision-making entities whether the DPMT proposed by Glydways 

could be successfully integrated over time, to complement traditional bus and rail transit, and support 

the region’s greater transportation strategies.  

DPMT system, to be built by Glydways, consists of a fleet of driverless electric vehicles operating on-

demand in elevated or at-grade paved pathways. The operating space can be created from repurposed 

roads, abandoned railroad, capped canals, or newly built elevated pathways. Glydways vehicle is a 

lightweight bidirectional electric vehicle with full functionality steering, sensing and control in each 

direction. Users can request a ride through an app on their phone or using kiosks at boarding zones for a 

non-stop ride from their origin to destination. The system is expected to have the capacity to serve up 

to 10,000 persons/hour in each direction. 

A conceptual route alignment (Figure ES1) was developed with feedback received from key stakeholder 

in East County. The proposed alignment connects existing and planned residential, medical, 

institutional, business, and industrial developments/centers with multimodal transit stations in East 

County as a continuous route. The alignment shown as a dashed line represents routes for future 

consideration. The proposed route has not been finalized and is subject to change as the availability of 

rights of way and the connections needs further study.  
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Figure ES1: DPMT Proposed Route Alignment 

Table ES1 lists the characteristics, estimated costs, and estimated 2030 (projected opening year) annual 

ridership. Capital costs include infrastructure (guideway, garage/central control, and vehicle costs) and 

development costs. Annual Operations and Maintenance (O&M) costs include operating expenses and 

replacement costs of vehicles and infrastructure. O&M costs also include labor costs and service 

licensing fees. 

Table ES1: DPMT Characteristics, Estimated Costs and Ridership 

DPMT Segment Segment 
Length 

Total  
Capital Cost  

(in millions) 

Total Annual 
O&M Cost  
(in millions) 

Estimated 2030 
Annual Ridership 

(in millions) 

Pittsburg 9.6 miles $196 $12 2.9 

Antioch 6.3 miles $121 $7 2.1 

Oakley and Brentwood 12.8 miles $134 $10 2.0 

Total 28.7 miles $451 $29 7.0 

 
For the purpose of this Study, Glydways technology was evaluated using various criteria with respect to 

technology readiness, scalability, costs, and return on investment.  Financing and delivery of the project 

is an additional evaluation criterion that is discussed separately in “Feasibility of DPMT Deployment 

Business Case” section. The summary of the evaluation in comparison to other transit modes is shown 

in Table ES2.   
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Table ES2: Evaluation Criteria Matrix - Summary 

Attribute Bus Transit Rail Transit Private Car 
Glydways 

DPMT 

Technology Level 
    

On-demand 24/7 
    

Total Trip Time 
    

Non-Stop Travel 
    

Scalability 
    

Safety 
    

ADA Compliant 
    

Infrastructure Capital 
Costs     
Environmental 
Sustainability     

Ridership Demand 
    

Operating Costs 
    

Potential Savings in 
Accident Costs     

Barriers in Implementation 
    

Risk Management 
    

 

Yes/Good No/Bad Acceptable  Varies N/A 

Emerging Funding 

 

Environmental Additional Technical, institutional 
and Societal Barriers 

 

Potential Public Private Partnership (P3) models with Design-Build-Finance-Operate-Maintain 

(DBFOM) options to deliver the DPMT system were explored and are recommended for deployment in 

East County as discussed in “Feasibility of DPMT Deployment Business Case” section. The DBFOM 

financial model can accelerate deployment of the DPMT, while limiting risk, and ensuring financial 

sustainability.  
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This feasibility study concludes that deployment of the DPMT is 

feasible in East County with the potential following benefits: 

► Supports economic development and creates jobs 

► Congestion relief by converting vehicle trips to transit trips 

► Increased transportation access for underserved 

communities 

► Cost effective and scalable solution 

► Environmentally sustainable solution 

► Speedy deployment delivered through public/private 

partnership 

Procurement and deployment of a DPMT in East County requires 

consensus of project stakeholders and decision makers while the 

success is driven by the adoption by the users. The project requires 

detailed engineering, environmental clearance, approvals, secured 

funding, right of way acquisition, construction management, and 

commitment for safe and secured operations and maintenance. As 

next steps, execution of a Pre-Development Agreement (PDA) is 

recommended to initiate a negotiating period during which project 

stakeholders can discuss and finalize the implementation 

agreements that are necessary for the comprehensive 

implementation of the Glydways system; provided by the private 

sector in a DBFOM environment. 

 

 

 

  

►Support economic 
development and 
create jobs 
 

►Congestion relief 
through mode shift 

 
►Reductions in 

Greenhouse Gas 
emissions  

 
► Increased transit 

accessibility 
 

► Increased 
transportation access 
for the Underserved 

 
► Increased 

connectivity 
 

►Cost effective and 
scalable  

 
►Environmentally 

sustainable 
 

►Accelerated 
deployment through 
P3 

PROJECT BENEFITS 
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Introduction  
This section includes the purpose of the study and an overview of the current demographic, regulatory, 

and policy context surrounding the existing transportation system in East County.  

PURPOSE OF THE STUDY 

East County (Figure 1), an area that includes Antioch, Brentwood, Discovery Bay, Oakley, Pittsburg, 

unincorporated areas of Bay Point and unincorporated areas of Contra Costa County, is an expanding 

area of economic growth. 79% of area residents drive to work on SR-4 which is a vital regional and 

interregional commute and trade corridor; and one of the most congested in the Bay Area. Economic 

expansion is essential for this region and alternative mobility options that supports a transportation 

mode shift away from single occupant vehicles are needed to keep and promote this area’s vitality and 

to connect it to the rest of the County and the Bay Area. The cities of Pittsburg, Brentwood, Oakley, 

Antioch, along with Contra Costa County, have collaborated to conduct a feasibility study for potential 

deployment of DPMT to enhance transit accessibility and connectivity in East County.  

The purpose of this Study is to analyze whether constructing and operating the DPMT system in the 

East County region is feasible and beneficial. The Study investigates the core system of the DPMT, 

including how it operates, the potential benefits, potential ridership demand, costs of implementation, 

and identification of risk mitigation strategies, potential business models, and funding strategies. The 

main purpose of the Study is to inform decision-making entities whether the DPMT system could be 

successfully integrated over time, to 

complement traditional bus and rail 

transit, support the region’s greater 

transportation strategies, and 

encourage economic growth and vitality.   

The East County Integrated Transit 

Study (ECITS) initiated by CCTA is 

evaluating the need for transit services 

in East County. The findings of this 

feasibility study will inform the ECITS 

study regarding DPMT as a viable 

mobility option that could provide 

necessary transportation service in East 

County. 
Figure 1: East County Map 
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GOALS + OBJECTIVES 

The goals and objectives for this study were drafted in 

collaboration with the project stakeholders.  

TRANSPORTATION CONTEXT  

East County is an expanding area with extensive economic growth. 

The three East County communities that have seen growth rates 

higher than average in Contra Costa County are Brentwood, 

Antioch, and Pittsburg. Among these three cities, Brentwood is the 

fastest-growing community transitioning from a primarily 

agriculture-based community to a more commercialized and 

thriving suburb within the greater San Francisco Bay Area. The 

lower cost of housing compared to other Bay Area communities 

and continued expansion of jobs along the Interstate 580 and 680 

corridors, including in the Livermore Tri-Valley and Concord/Walnut 

Creek areas are contributing factors to growth. 

Transportation through and within East County consists of a 

network of facilities across multiple travel modes (roadways, rail 

transit, and bus transit), functions, and capacities. Many agencies 

oversee the planning, development, operation, and funding of 

these facilities.  

The California Department of Transportation (Caltrans) manages 

the state transportation network. Contra Costa Transportation 

Authority (CCTA) administers the county’s transportation sales tax 

program and is the designated Congestion Management Agency 

(CMA) for Contra Costa County. At the local level, the Contra Costa 

County Departments of Public Works and Conservation and 

Development are responsible for overseeing the planning, design, 

construction, and maintenance of transportation facilities, 

including roadway, bicycle, pedestrian, and transit facilities, in 

unincorporated areas.    

Incorporated cities of Antioch, Oakley, Pittsburg, and Brentwood in East County are responsible for 

overseeing the planning, design, construction, and maintenance of transportation facilities, including 

roadway, bicycle, pedestrian, and transit facilities, in their respective jurisdictions. ECCTA, a Joint 

Powers Agency (JPA) consisting of cities of Antioch, Brentwood, Oakley, Pittsburg, and the Contra 

Costa County, operates fixed-route transit and paratransit service under the name “Tri Delta Transit” 

and micro transit service under the name “Tri My Ride”. The light rail branch line of the Bay Area Rapid 

Transit (BART) system eBART - East Contra Costa County BART extension - starts at the Pittsburg/Bay 

Point station and extends to the Antioch station. San Joaquins is a passenger train service operated by 

AMTRAK in the San Joaquin Valley. The San Joaquins route passes through East County and connects 

Stockton, in the Central Valley, with Oakland in the San Francisco Bay Area. AMTRAK stations in East 

County include Antioch station and proposed Oakley station. 

►Provide Transit 
Accessibility at no 
cost to cities 
 

►Provide Transit 
Accessibility to 
ensure Economic 
Development and 
attract employers 

 
►Complement the 

Feasibility Study with 
a PDA to attract 
Public Funding and 
Private Financing to 
implement through 
DBFOM environment 

 

GOALS + 
OBJECTIVES 
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Regional highway access to East County is primarily provided by State Route 4 (SR 4), which extends 

east-west through the county. The SR 4 corridor connects East County to other East Bay cities to the 

west and Discovery Bay and Stockton and the central valley cities to the east. Regional public transit is 

provided by BART’s Antioch to San Francisco Line that serves East County with Pittsburg/Bay Point, 

Pittsburg Center and Antioch stations. “The eBART Next Segment Study” includes alternatives to 

extend the rail system within the median of SR 4 to a new terminus station in Brentwood. Tri Delta 

Transit provides fixed-route and on-demand service from East County to the BART system and regional 

job centers to accommodate the commuter workforce population. Figure 2 illustrates transportation 

services available and planned in East County.  

 
Figure 2: Transportation Services in East County 

Based on 2019 census data, ‘Driving Alone’ is the dominant commute mode used by 71% of residents of 

East County. Carpooling is used by 16% of residents and approximately 6% use public transit to get to 

work. A small percentage of residents, approximately 2%, use bicycling, walking, or other means to 

commute. Approximately 5% of the people reported that they work from home. Figure 3 and Figure 4 

show high minority (more than 65%) and high poverty (30% or higher) census tracts in East County, 

respectively. 

Figure 3: High Minority Census Tract – East County 

 
High Minority Census Tract  (65% or higher) 

Figure 4: High Poverty Census Tract – East County  

 
High Poverty Census Tract (30% or higher) 
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TECHNOLOGY FEASIBILITY 

The transportation system in East County has been significantly impacted by the COVID-19 pandemic. 

Day-to-day social and travel behavior has drastically changed within the region, as has been the case 

throughout the San Francisco Bay Area and the state. Transit ridership has dropped significantly, and 

commute times are currently more comparable to pre-COVID-19 levels on SR 4 due to increased use of 

single occupant vehicles. Even before COVID-19, fixed-route bus transit ridership had been declining as 

travel time reliability and overall long commute times remained the biggest challenges for transit.  As 

cities and transit providers plan for re-opening post COVID-19, they need to factor in budget 

constraints, congestion, adoption of new regulations such as California’s plan to eliminate gasoline 

powered vehicles in 15 years, and also prepare for new technology and growth.  

New transportation technologies and services are emerging and evolving. On-demand services such as 

Lyft, Uber, and other transportation network companies operate in East County to meet customers’ 

demand. Technology growth in recent years has brought automation capabilities to all aspects of our 

transportation system. While the automation of vehicles and services is relatively mature in the rail 

transit industry, bus transit and personal vehicles still lag in automation. Connected and Automated 

Vehicle (CAV) technology is slowly progressing through pilot programs, partnerships, private sector 

involvement, and research activities in bus transit automation.   

Technologies like DPMT come with innovative strategies that can bring much needed on-demand 

transit service to East County where important factors like ride time, wait time and ride quality can be 

greatly improved. With much of the community in high minority and high poverty areas in East County, 

the passenger’s willingness to board the system, or not to board the system, will greatly depend on the 

fare structure of the system as well. Various factors along with the issues and risks are assessed in this 

feasibility study to determine the viability of DPMT in East County. 
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Technology  
Hybrid transportation systems similar to the DPMT have been 

proven in the past as Personal Rapid Transit (PRT), Group Rapid 

Transit (GRT), and Automated Transit Network (ATN) systems, first 

introduced in 1975 in Morgantown, West Virginia. The concepts 

have had varying success gaining acceptance despite clear 

advantages in capital/operating costs, flexible operating capability, 

personalized safety, convenience, and scalability. However, recent 

transportation technology advances, dynamic block control, 

Artificial Intelligence (AI) and cloud computing, which is 

implemented in DPMT, makes it a viable micro transit option in the 

era of redefining mobility. This section reviews the DPMT 

technology, how it operates, technical requirements, and its 

potential benefits.  

CONCEPT 

Glydways is a phased, ATN based transportation solution that can 

bring micro transit connectivity to East County. The features of the 

proposed Glydways system fits within the characteristics of ATN 

that is sometimes referred to as PRT. ATN characteristics are:  

► Direct origin-to-destination service with no need to transfer 

or stop at intermediate stations.  

► Small vehicles available for the exclusive use of an 

individual or small group traveling together by choice.  

► Service available on demand by the user rather than on 

fixed schedules.  

► Fully automated vehicles which can be available 24 hours a 

day, 7 days a week. 

► Vehicles operating on a guideway that is reserved for their 

exclusive use. 

► Small (narrow and light) guideways that are elevated, at 

ground level or underground as required to meet the needs 

of rights of way and cross traffic while delivering non-stop 

seamless travel. 

► Vehicles able to use all guideways and stations on a fully 

connected network without any restrictions. 

GLYDWAYS SYSTEM 

Glydways system consists of a fleet of electric vehicles operating 

on-demand in a dedicated paved pathway. The operating space is 

created from repurposed roads or built anew in a dedicated 

structure. The vehicles are autonomous and independent yet 

 

►Direct origin-to-
destination service 
 

►Personal vehicles 
 

►On-demand service 
 

►Fully automated 
vehicles 

 
►24/7 availability  

 
►Low cost  

 
►Narrow and light 

connected exclusive 
guideways  

 
►Requires less right-

of-way than 
traditional transit 

 

 
 

AUTOMATED 
TRANSIT NETWORK 

CONCEPT 



  

 East Contra Costa County Dynamic Personal Micro Transit Feasibility Study Report – Final | Page 10                                                            

orchestrated by local and central control as a “system of systems” to provide potential capacities of up 

to 10,000 persons/hour in each direction.  The Glydways system consists of three elements; the 

vehicles, infrastructure, and Continuous Flow System Control. 

Vehicles 

Glydways vehicles, shown in Figure 5, use standard parts and technology currently available and built 

in the U.S. The Glydways vehicle is a lightweight electric vehicle designed for reliable, efficient, and 

comfortable urban mobility. The Glydways vehicles are bidirectional electric vehicles equipped with full 

functionality steering, sensing, and control in each direction. The deployed system in East County will 

typically operate at an average speed of 31 miles per hour (mph) for safety and battery efficiency even 

though Glydways vehicles can travel at speeds up to 62 mph.  Glydways vehicles can accommodate up 

to four (4) people, a wheelchair and a companion, or a bicycle and (3) passengers.  

 

Infrastructure  
The proposed Glydways system consists of elevated, at-

grade or underground guideways for main vehicle fleet 

throughput, with all boarding zones at ground level. 

Guideways: The guideway, as shown in Figure 6, can be a 

one-way or a two-way track that can be implemented 

above, at, or below grade and is exclusively grade/barrier 

separated. Where the guideways are at-grade, fencing, 

walls, or other appropriate barriers will maintain right of 

way integrity. The size, spans, and methods of 

construction are like pedestrian and bicycle bridges with 

similar design and approval requirements. Because 

Glydways vehicles can reverse directions along the line at 

every boarding zone, there are no turnarounds required in 

this system which reduces system footprint.  

Figure 5: Glydways Vehicle 

Figure 6: Glydways Overhead Guideway 
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Boarding Zones: Glydways passengers can access the system via boarding zones. Each boarding zone, 

as shown in Figure 7, consists of a simple concrete platform, the array of boarding spots, and canopy 

structures that serve as cover for the boarding zone space. The canopy structure also provides 

opportunities to incorporate lighting, wayfinding, and system signage. 

 

Figure 7: Glydways Boarding Zone 

Garages: The Glydways Maintenance and Storage Facilities (MSFs) are very small and can be 

accommodated inside existing buildings, parking structures or built new. Inside the MSF, the vehicles 

are stored on simple lightweight steel deck structures. The MSFs will be spread over multiple locations 

across the system to both minimize footprint as well as reduce rider wait time. As the Glydways system 

is expanded, additional garages will be built to accommodate the increase in fleet 

requirements. Charging and vehicle maintenance will occur in these facilities.  
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Continuous Flow System Control 

Glydways’ system relies on a Fleet Management System (FMS), Track Management System (TMS), and 

Boarding Zone Management System (BMS) to maintain the continuous flow of vehicles. Figure 8 

shows how the three systems work together. 

FMS: The volume of vehicles in a Glydways system is modulated by the FMS by way of garages, which 

dispatch vehicles into or out of the system throughout the day, matching vehicle supply to both live and 

historically predicted passenger demand. The FMS’s roles include: (i) Coordinate reservations; (ii) fleet 

supply to demand balancing; (iii) system-wide recommendations to account for emergency 

requirements; and (iv) act as a central observation point for the control team to react to events. The 

FMS intentionally does not provide direct control override for individual vehicles. The master control 

shutoff is located in the system Control Center and can quickly slow each vehicle to a stop in any 

emergency. 

TMS: The TMS maintains a continuous flow of vehicles on a section of track called a trunkline. Under 

normal operating conditions, the velocity of a vehicle on a trunkline is 31 mph but even at maximum 

system capacity never falls below a minimum speed (e.g., 15.5.mph). 

BMS: Vehicles enter and exit a trunkline to pick up passengers at boarding zones in a process called 

coordinated embarkation. This process is managed by the BMS. 

 

 

Figure 8: Continuous Flow System 

  

Fleet Management 
System (FMS) 

Garage (MFS) 
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CONCEPT OF OPERATION 

This section explains how the Glydways System will be operated in 

various typical operational scenarios.  

Operational Scenario 1: On-demand point-to-

point service 

Glydways’ basic operating model is on-demand, point-to-point 

service. Passengers can request a ride through a smartphone app or 

a kiosk at the boarding zone. The request will be processed, and the 

passenger will be directed to a boarding bay, where identity-based 

boarding can take place. 

Unlike traditional transit modes, Glydways passengers are treated 

to a personal vehicle with enough room to accommodate travel 

companions and luggage. The vehicle begins the journey at the 

indication of the passenger by the way of the “Go” button. Once 

the journey begins, the vehicle maneuvers from the boarding spot 

toward the service ramp leading to a continuous flow trunk lane on 

the main guideway. At the end of the journey, the vehicle 

maneuvers into a destination boarding with a flush, stable 

transition from vehicle floor to the boarding platform, which will 

allow the passenger to disembark easily when the doors open. 

Glydways’ average wait time and boarding process is illustrated in 

Figure 9.  

 

Figure 9: Glydways Boarding Process 

 

►On-demand, fully 
accessible, point-to-
point service. 
 

►User requests service 
through smart phone 
app or kiosk at 
boarding zone. 
 

►Personal vehicles with 
enough room to 
accommodate 
companions, 
wheelchair, bicycles, 
stroller, or luggage. 
 

►Service via continuous 
flow trunk lane. 
 

►Service ends at 
destination boarding 
zone.  
 

SCENARIO 1 
POINT TO POINT SERVICE 
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Operational Scenario 2: Changing Destination 

Mid-Route 

To maintain system efficiency, Glydways vehicles do not offer 

changes to the journey mid route if a ride is booked on a kiosk. If 

the user needs to change destinations, then they can request a stop 

by pressing the “Stop” button (system chooses the closest possible 

stop), exit the vehicle, and request a new ride from that station. If 

the user is using a phone app, the user can change the destination 

mid-route. If there is no direction change is involved, the vehicle 

continues to the changed destination. If a direction change is 

involved, the vehicle will be routed to the nearest boarding zone to 

accommodate the direction change. 

Operational Scenario 3: Technical Problem in the 

Vehicle 

Glydways vehicles are fully autonomous within the Glydways 

infrastructure and do not need any other system to safely arrive at 

their destination. Vehicles are equipped with proactive automatic 

(and continuous) self-checks and assessments to identify problems 

before they occur and manage them if they occur. Vehicles with 

any issues pull over into an auxiliary lane, and travel at reduced 

speed, either to a garage, or if with a passenger, to the nearest 

boarding zone. Vehicles that cannot travel further pull over into an 

auxiliary lane and stop, ultimately retrieved by a utility vehicle that 

can tow the vehicle at low speed to a garage or boarding zone. All 

vehicles are equipped with communications ability for two-way 

audio and one-way video. This service gives Glydways central 

control a way to help direct the outcome of any event. This is of 

utmost importance as the ideal course of action to an event may 

not be to exit the vehicle. If a vehicle escape is necessary, the door 

can be defeated through a top mounted release latch. The door can 

then be easily pushed back. If the vehicle is turned on its side, then 

the window gasketing can be removed and the window pushed out 

similar to a conventional bus window. 

SYSTEM REQUIREMENTS 

Infrastructure Requirements 

► The elevated, side-by-side configuration can range from 24’ 

wide to 36’ wide (the width of two to three car lanes) where 

►User requests a stop, 
exits the vehicle, and 
requests a new ride. 
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continuous, and 
automatic self-
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►Problem vehicles 
reduce speed to pull 
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garage, or boarding 
zone. 

 
►Vehicles equipped 

with two-way audio 
and one-way video 
communication.  

 
►Glydways central 

control determines 
ideal course of action 
to resolve event. 

SCENARIO 2 
MID-ROUTE 
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HANDLING TECHNICAL 
PROBLEMS IN VEHICLE 
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two ramps descend to the boarding zones or rise up to access a T-Junction. 

► The elevated, vertically stacked configuration requires a min. of 17’ wide profile which can 

range from 13’ – 17’. 

Vehicle Performance Requirements 

► Acceleration | 3.43 m/s/s 

► Boarding Zone Arrival/Load Time | 50 seconds average 

► Speed | 31 mph (Average Speed) 

System Maintenance Requirements 

► Guideways | Industry standard Periodic structural inspections and track monitoring system 

and repair. Resurface the running surface every 15 years. 

► Vehicles | Calibration, inspection, cleaning every time a vehicle enters the garage. Rigorous 

maintenance of battery and doors. Battery replaced after 250,000 miles. Tires replaced every 

60,000 miles. 

► Garages | Building maintenance like a regular office. Vehicle charging is facilitated through 

commercially available direct DC charging. 

► Central Control | Periodic replacement of equipment like an IT server center.  

► Software | Upgrades, maintenance, and protection by skilled technicians. 

CONCEPTUAL LAYOUT 

Conceptual route alignment was developed with the feedback received from stakeholder jurisdictions 

in East County. The feedback was collected through a series of meetings with individual cities and 

through a series of stakeholder workshops.  

Figure 10: DPMT Proposed Alignment 
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Figure 10 shows the proposed route alignment through the cities of Pittsburg, Antioch, Oakley, and 

Brentwood. The alignment shown in dashed line in the figure represents routes for future 

considerations. 

Figure 11 shows the transportation services in East County with an overlay of the proposed DPMT 

alignment which connects all the mass transit stations in the service area and complements the existing 

transit options. Table 1 lists the characteristics of the conceptual layout. Quantities in the Table 1 do not 

include information for the future route considerations. 

The proposed alignment connects existing and planned residential, medical, institutional, business, and 

industrial developments/centers with multimodal transit stations in East County as a continuous route. 

The proposed route uses existing public right of way of roadway network, unused railway tracks, exiting 

water facility right of way, and through planned development areas. Note that the routing and station 

locations shown are not intended to be final and is subject to change as the engagement with individual 

jurisdictions, transit agencies, and other project stakeholders continues throughout the development of 

the project. DPMT has the capability to be scaled up or down to meet demand and locations. It would 

be possible to start with a simple demonstration system and to scale up from there in phases. It is also 

possible to add more connections to new neighborhoods and activity centers as they are developed. As 

new routes and boarding zones are added, the new boarding zones will be accessible from the existing 

system with no transfers necessary. 

Table 1: DPMT Conceptual Layout Characteristics 

Feature Quantity 

At-grade Segment (miles) 11.4 miles 

Elevated Segment (miles) 17.3 miles 

Total Length (miles) 28.7 miles 

Boarding Zones 56 

Average Speed of Glydways Vehicle (mph) 31 mph 

 

Figure 11: Transportation Services in East County with DPMT Route Overlay 
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POTENTIAL BENEFITS 

Economic Development | Real estate and land values in areas served by boarding zones connecting the 

DPMT network are expected to rise. Easier access and connections to regional transit services are 

expected to attract businesses to East County which in turn will increase the need for additional 

housing development. With the potential of many trips to and from the DPMT boarding zones, ease of 

transit access is expected to shift users from cars to transit. This would potentially reduce the need for 

increased parking supply and expand local road capacity reducing road gridlock, travel times and 

environmental impacts.  

In addition, DPMT fits within the vision and goals of the Northern Waterfront Economic Development 

Initiative (NWEDI), an effort by the County and East County cities to revitalize the north waterfront area 

of Contra Costa, create jobs, and invest in the local communities and human capital. DPMT would 

provide alternate commute mode with enhanced connectivity to northern waterfront area which would 

further enhance NWEDI’s competitiveness of regional economy. Support investment in transportation 

projects is identified as one of the objectives in NWEDI to achieve the goal to enhance regional 

competitiveness.  

Passenger Experience | For commuters in East County who desire reliable public transportation with 

direct connections to their destination, DPMT can provide on-demand transit options with shorter 

connection times. Users of the DPMT system can avoid delays associated with traffic signals, crowded 

transit vehicles, and long dwell times at intermediate stops. The ability of the DPMT system to provide 

service with approximately one minute wait times is not achievable with any other transit service or 

ridesharing services that are currently available for East County users. Additionally, with DPMT, youth, 

the elderly and disabled who are unable to drive, and those who do not own a vehicle, will have more 

transit options. Users will have the potential to save considerable time traveling within East County and 

the ability to connect with other regional transit services for travel to other parts of the Bay Area and 

beyond. 

Environmental Benefits | As federal, state, and local agencies are moving towards cutting greenhouse 

gas emissions and moving towards a carbon-free economy, ATN can significantly contribute to 

reducing fuel consumption. Use of energy-efficient electric vehicles reduces emissions that contribute 

to climate change and impact air quality, improves public health, and reduces ecological damage.  The 

modal shift from private cars to DPMT contribute to additional air quality and congestion relief 

benefits.  

The use of DPMT technology provides users the ability to plan efficient routes to transport people from 

point to point and make trips only when there is passenger demand. By reducing the trips without any 

passengers DPMT has the potential to reduce the total Vehicle Miles Traveled (VMT) and make each 

mile traveled more efficient.  

Roadway Congestion | East County residents experience significant congestion on local roads and the 

SR 4 freeway, especially during AM and PM peak weekday hours. Introduction of ATN like DPMT brings 

the potential to carry a significant number of people during peak hours thereby increasing the overall 

transportation capacity. Increased capacity reduces the burden of excess demand on congested road 

networks.  
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Safety Benefits | The system operates on a dedicated guideway and does not mix with other roadway 

users (vehicles, trucks, bicycles, and pedestrians) on city streets, decreasing the chances for vehicular or 

pedestrian conflicts.  

Cost Benefits | The cost benefit potential of DPMT is multi-fold. Cost savings can be realized in 

construction with narrower and smaller infrastructure needs when compared to transit modes of similar 

capacity, lower operating costs resulting from automation, fuel cost reductions, and cost savings 

associated with increased safety.  
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Technology Evaluation   
DPMT can be defined as a truly disruptive innovation, with the 

ability to change how East County residents’ commute. The system 

involves permanent infrastructure that would become part of East 

County’s transportation network. This section identifies various 

criteria to determine the feasibility of DPMT by assessing 

technology and implementation. Project delivery methods and 

financing options are discussed in the next section.  

TECHNOLOGY READINESS 

Transportation options such as BART, buses and automobiles are 
mature industries. Technology Readiness Levels (TRL) is a federal  
measurement system used to assess the maturity of a particular 
technology. Each technology is evaluated against the parameters 
for each technology level and is then assigned a TRL rating based 
on the project’s progress. For the transportation industry there are 
nine technology readiness levels. TRL 1 is the lowest and TRL 9 is 
the highest. Currently, all aspects of the Glydways system have 
achieved TRL 3 while significant portions of both the hardware 
(vehicle, autonomy stack) and the software (vehicle and zone 
agents) have achieved TRL 4. TRL of specific components are 
included in  Table 2. TRL 4 represents that the components are 
valid in a laboratory environment.  The technology readiness of 
Glydways is considered emerging as the prototype needs to be 
demonstrated and proven in an operational environment to reach 
TRL 9. Technology with TRL 7 will provide a minimum viable 
product. 

Glydways is in the process of building an outdoor full-scale Proof of 
Concept (PoC) at the GoMentum station. The DPMT prototype 
system is a half-mile long segment with all the components of a 
Glydways system: trunk, elevated and grade sections, garage, two 
boarding zones, form factor accurate vehicles and associated TMS, 
BMS, and FMS. Phase 1 will be completed by summer 2021. 

 

►Technology readiness 

►Passenger 
convenience 

►Scalability 

►ADA compliant 

►Environmental 
sustainability  

►Ridership 

►Costs 

►Risks 

 

 

 

EVALUATION 
CRITERIA 
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Table 2: Glydways Technology Readiness 

System Sub System TRL Demonstrated Capability 

Infrastructure All 3 Structural components have been designed using industry 
accepted practices. 

Vehicle Powertrain 3 Concept based on off-the-shelf hardware with known 
performance. 

Top Hat 4 Concept form factor validated with full-scale prototype 
model. 

Autonomy 4 Both software and hardware stack concept validated using 
1/5 scaled vehicles. 

Software Vehicle 4 Both tracking and autonomy modules have been 
demonstrated using 1/5 scaled vehicles. 

Track & 
Boarding Zone 

4 Track and Boarding Zone modules have been 
demonstrated using 1/10 scale systems. 

System-Level 3 Overall system functionality modeled, and performance 
validated using simulation. 

 

PASSENGER CONVENIENCE 

Most public transit service in East County operates on a fixed route and fixed schedule. Tri Delta Transit 

operates Tri MyRide, an on-demand micro transit service, with limited weekday hours. Wait time for 

transit depends on the transit schedule, stop delays, and delays associated with traffic and unforeseen 

conditions. These delays add to the total trip time. Rail transit has fewer stops than bus transit but 

there is rarely a non-stop trip when using any of these transit options. Traveling in a personal vehicle 

usually quicker than transit as transit riders typically experience unnecessary delays associated with 

wait time and stop frequency. However, traffic congestion, while experienced by both cars and transit, 

is especially stressful on vehicle drivers as the time spent in traffic requires mental focus that can be 

used for relaxing or other purposes while commuting on public transit or traveling via another shared 

mode of transportation.  

DPMT can provide a 24/7 on-demand service depending on the ridership demand and economics of the 

solution. Vehicles are expected to be available in less than a minute from when a user requests it. The 

minimum time from when a vehicle arrives at a boarding zone to when it leaves is roughly 30 seconds, 
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with the average time expected to be around 50 seconds, comfortably enabling a boarding zone 

throughput of 70 events per hour per spot. Glydways operates on a dedicated right of way and can 

control vehicles and the infrastructure environment. This aids in an increased level of service reliability. 

Passengers will have the ability to use a phone app or a boarding zone kiosk to request a ride. Transit 

fare cards like Clipper card are redeemable at the boarding zone kiosk or through the Glydways phone 

app. These on demand vehicles and seamless ticketing services will provide a convenient and 

personalized routing experience for the users. 

SCALABILITY 

Glydways control envelope is disaggregated into vehicle, localized control, and overall fleet balancing. 

Each control component has been designed to be a discrete element without relying on the larger 

system to function safely. Because of this, a Glydways system can be built incrementally, boarding zone 

by boarding zone and commissioned by guideway extension individually, if needed, with 

unprecedented levels of customization.  Similar to other network services, as the network expands, 

infrastructure is built to support it. These are separated into three aspects: Garage, Boarding Zones and 

Central Control. Flexibility and incremental expansion is a hallmark of a Glydways system. Ultimately, 

future expandability is constrained by existing peak trunkline capacity, ~10,000 ppl/hr. for a single lane. 

Trunkline capacity can always be increased by adding parallel/stacked lanes. 

SAFETY 

Bus transit and automobiles deal with crossing traffic that can increase the potential for accidents.  The 

dedicated DPMT offers right of way with no crossing traffic, reducing potential conflicts. 

Regulatory compliance, codes, and safety certifications are well defined for transit systems and cars. As 
no system such as Glydways has been certified in California, new standards will be established for the 
operation and construction of the system by the California Public Utilities Commission (CPUC).  For 
vehicles, Glydways uses design and operations standards set forth in ANSI/ASCE/T&DI 21-13 as a 
guideline, which establishes the minimum requirements necessary to achieve an acceptable level of 
safety and performance for an automated people mover (APM) system. 

Glydways will certify the system under the CPUC through the process of submission of a Safety 
Certification Plan (SCP) for the system deployed. The purpose of the SCP is to document the 
procedures, responsibilities, and processes for the certification and safe ongoing operation of the 
Glydways system. It provides a context for verifying that the appropriate safety and security-related 
activities are documented and performed in support of each Certificate of Conformance (CoC) issued. 
The SCP will document the design, manufacture, and commissioning of the Glydways system and 
ensure compliance with the SCP. The certification process will consist of five steps: 

1. Create a list of certifiable factors 

2. Define the conformance checklists and items to be tracked 

3. Verify compliance with the requirements 

4. Audit the compliance with requirements 

5. Document the review and approval process 
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AMERICAN WITH DISABILITIES (ADA) REQUIREMENTS 

Transit systems must comply with ADA requirements. BART stations require ADA ramps, fixed-route 

buses require lifts and service must be augmented with ADA paratransit accessible buses. The 

Glydways system has been designed and reviewed for conformance to ADA standards for public 

vehicles and facilities (boarding zones) listed below. In summary, Glydways system provides all the ADA 

features expected in public transit systems. 

► Overview of Requirements 

o Rider information 

o Barrier-free movement 

o Seamless boarding transition 

o Service animals 

► Architectural Requirements: As a fixed-route transportation system operating along a 

prescribed route, Glydways will provide: 

o Announcements at stops 

o Vehicle destination information 

o Lifts and ramps 

o Lighting and Tactile Surfaces 

o Turning room, hand-rails, and pull cords 

► Unique Glydways Accessibility Features 

o Level, stable roll-in boarding 

o Fencing and tactile floor strips 

ENVIRONMENTAL SUSTAINABILITY 

Transit is generally considered more environment friendly than cars. However, the efficiency per 

passenger goes down if transit is running with few or no passengers. Glydways is designed to meet the 

environmental sustainability challenge of the next century. The low-profile nature of the infrastructure 

allows for faster and cheaper deployment without sacrificing capacity and system resiliency. There are 

ample opportunities within the Glydways clean-technology system to incorporate additional 

sustainability measures to save on costs, energy, and space. The disaggregated model translates to 

direct implications on the impact and carbon footprint of the system. 

► Streamlined Infrastructure | Glydways can maintain a low visual and audible cross section 

through its low speed, and four-foot-wide vehicles. The width of the guideway at 24’ to 30’ feet 

for a two-way segment is narrower than a trackway of a typical light rail transit. This leaves 

more room for community essentials such as natural habitat and public space. 

► Limiting Emissions | Carbon impact is in direct proportion to the energy required to move a 

single person. Carbon mitigations can be manifested through reduced VMT by automobile. 

► Carbon Efficiency | Based on Glydways calculations, Glydways generates less carbon per mile 

than Urban rail, Bus Rapid Transit, and electric/gas/hybrid cars. 

► Technological Flexibility | A Glydways system can leverage renewable resources through its 

use of electric vehicles, off-peak charging, and integrated solar options. 
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RIDERSHIP DEMAND 

Before COVID-19, the average annual ridership of Tri Delta Transit was approximately 2.7 million and 

the average annual ridership of BART in East County was 2.2 million which represents the transit mode 

share in East County. In comparison, the annual traffic on SR 4 alone was 52 million vehicles/year, which 

represents the bulk of car mode share in East County. As part of the feasibility study, AMG conducted 

analysis to estimate potential ridership demand of DPMT. 

The route alignment and boarding zones of proposed DPMT was overlaid on a census map (Figure 12) 

to determine population within 0.25-mile walking distance of boarding zones. Populations further than 

0.25 miles from a boarding zone were not considered in the ridership demand forecasting as they may 

require another mode of transportation to reach the boarding zone. The census data included mode 

share split of workers’ commuting trips. The Longitudinal Employer-Household Dynamics (LEHD) for 

the year 2018 within the census data was looked at to determine the number of workers who work in 

the selected area and live outside, the number of workers who live in the selected area and work 

outside, and the number of workers who work and live in the selected area. This data was used as a 

base to determine the number of potential work trips and home-based work trips that DPMT can 

capture. 

 

Figure 12: Proposed Glydways Boarding Zones within 0.25-mile buffer  

The transit passenger profile based on MTC’s 2019 Tri Delta Transit On-Board Survey indicates that 

nearly 60% of Tri Delta Transit trips are home/work related and 40% include social, recreational, 

shopping, school/college based, medical and other trips. The 2019 average daily ridership of Tri Delta 

Transit fixed routes indicate that weekend ridership is approximately 30% of weekday ridership. The 

census data and the current transit passenger profile were used to estimate the total number of annual 
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person trips for the analysis year 2021. Annual growth in number of workers, mode splits, and ridership 

patterns were considered to be fixed from 2018 to 2021. Although there were changes in commuting 

patterns due to COVID-19, these changes were considered temporary and the base conditions for the 

analysis were pre COVID-19 conditions. 

It is assumed that the DPMT system will be in operation for 30 years starting in the year 2030. Ridership 

growth projections are based on 0.5% annual growth from 2021 to 2060 plus trip growth from planned 

projects (developments expected in the study area, which was determined based on the discussions 

with project stakeholders) from 2030 to 2060 with full development by the year 2060. Figure 13 shows 

the future planned development locations considered in the growth projections. Linear growth was 

assumed between 2021 to the end of 2060 to determine the opening year 2030 estimated annual 

person trips. The potential additional growth in the area resulting from the introduction of innovative 

transportation solutions like DPMT was not considered. 

Figure 14: Future Planned Developments in East County – with DPMT overlay 

The current mode choices available for commuters in East County are public transit, car (drive alone 

and carpool), bike, walk and ride-hailing options. Introduction of the proposed system will add DPMT to 

the available mode choices for commuting in the area. The shift from current modes to the DPMT 

mode was estimated using the logit model (Rongfang Liu, 1997) to determine mode share shift based 

on the travel costs and travel time. These factors are comprised of the in-vehicle travel time, out-of-

vehicle walking, waiting times, and the anticipated travel costs. 

1. Mode Shift from Public Transit | The proposed alignment of the DPMT system is designed to 

connect the existing multimodal stations and high activity centers that could use additional 

public transit services and future developments. Though in practice, DPMT will serve some of 

the trips included in current public transit mode share, these trips are considered 

complementary to the existing public transit and were not included in the estimated ridership 

for DPMT.  

2. Mode Shift from Walk and Bike | Commuters walk or bike to workplaces, schools, and other 

activities when it is practical based on trip distance, weather, and route safety. Some 
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commuters choose these modes of transportation for health and environmental benefits. It is 

assumed that this will continue after the addition of DPMT as another choice for commute and 

these trips were not included in the estimated ridership for DPMT. 

3. Mode Shift from Ride-hailing Options | In practice, there might be a shift from ride-hailing 

options to DPMT with increased convenience and safety when factored with a comparable or 

better fare structure. However, the percent of commuters currently using this mode as their 

primary commute choice is low and is not included in the DPMT estimated ridership. 

4. Mode Shift from Car |  Mode shift from car to DPMT was calculated using logit model using 

travel costs, waiting time, and travel time. The actual in-vehicle travel time and zero wait time 

was considered for car trips that drive alone. Waiting time was added to the carpool trips to 

account for the time waiting for the ride to arrive. Travel speeds of 31 mph, one minute wait 

time and five-minute walk time were used for the DPMT system consistent with the simulations 

performed by Glydways and other ATN studies. Usually, the perceived monetary costs are less 

than the actual costs for automobile trips as costs of ownership, insurance and automobile 

maintenance are often not considered by riders. There might be parking, and toll costs involved 

at the destination for trips using cars. There will be a fare structure to use the DPMT system and 

some of these trips might include parking fees at the origin. With all of these perceived 

monetary costs considered and with the fare structure of the DPMT system unknown, the 

monetary costs to use both modes is considered to be the same. 

Based on the methodology and assumption mentioned above, the estimated 203o annual DPMT trips 

capturing commuters within 0.25-mile distance of the boarding zones are around 13 million. Using 

conservative numbers for non-work trips (20% of work trips) and better travel speeds for cars because 

of reductions in car traffic due to DPMT ridership, the estimated 2030 annual Glydways DMPT 

estimated trips are around 8.8 million. The estimated trips were further reduced by 20% to estimate the 

low end of the ridership capture potential. Table 3 includes the low-end ridership demand estimates for 

the year 2030.  

Table 3: Estimated DPMT Ridership -2030 

DPMT 
Segment  

Total Segment 
Length 

Estimated 
Annual 

Ridership 

Estimated Average 
Daily Ridership -

Weekday 

Estimated Average 
Daily Ridership -

Weekend 

Pittsburg 9.6 miles 2,956,352 10,796 1,848 

Antioch 6.3 miles 2,069,235 7,609 1,173 

Oakley and 
Brentwood 

12.8 miles 2,051,713 7,577 1,088 

Total 28.7 miles 7,077,300 33,559 5,196 

 

The ridership estimates for the DPMT are projected trips shifting from current car share to transit share 

with the addition of DPMT to the transit modes. This kind of shift from private car use is feasible with 

the provision of convenient, efficient, affordable, and appealing alternatives like DPMT that commuters 

will choose to take especially on East County roads where congestion is continuously increasing. In 
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addition to the multi-modal network connectivity that DPMT is geared to achieve, introducing rewards 

and incentives, public relations campaigns, and smart ticketing will make DPMT more attractive. 

Promoting and implementing transit-oriented development along the DPMT alignment will achieve a 

longer-term and larger-scale modal shift.  

COSTS 

Capital Costs 

Capital costs of the proposed DPMT alignment were based on the planning level unit costs provided by 

Glydways for at-grade and elevated segments for a two-way track. Projected planning level costs for 

the DPMT are shown in Table 4. Right of way costs are not included in the capital costs. 

Table 4: Planning Level DPMT Capital Costs 

DPMT 
Segment 

At-Grade 
Segment 

Length 

Elevated 
Segment 

Length 

Guideway 
Cost 

(in millions) 

Garage 
/Central 
Control 
Cost (in 

millions) 

Vehicle/ 
Batteries 

Cost 
(in millions) 

Development 
Costs 

(in millions) 

Total 
Capital 

Cost 
(in 

millions) 

Pittsburg 
2.01 

miles 
7.6 miles $163.4 $6.4 $8.3 $17.6 $195.7 

Antioch 1.7 miles 4.6 miles $101.6 $3.3 $4.3 $12.0 $121.2 

Oakley 
and 
Brentwood 

7.7 miles 5.1 miles $109.3 $5.3 $7.4 $12.0 $134.0 

Total 11.41 miles 17.3 miles $374.3 $15.0 $20.0 $41.6 $450.9 

eBART | The eBART extension in East County between Pittsburg/Bay Point Station and Antioch is 10 

miles long and uses a different type of train called a Diesel Multiple Unit (DMU). The project cost was 

$525 million and is considered 60% less expensive than conventional BART. The project was possible 

with approximately $1 billion invested in the eBart corridor to widen SR 4. The 2014 eBART Next 

Segment Study included costs for a possible extension from the Antioch Station to a new station at six 

alternate locations along SR 4. The estimated construction cost of a 6.9-mile extension of eBART from 

Antioch Station to Balfour Road in Brentwood in 2012 dollars was $355 million. With a 4% escalation 

rate it is approximately $482.8 million in 2021 dollars. These capital costs include the cost of the 

trackwork and train control systems, the cost of the stations and parking, the cost of supporting 

facilities for train storage and maintenance and the cost of the additional vehicles to operate the 

extended service.  

A similar Glydways alignment from Antioch BART Station to Brentwood is estimated to cost around 

$89.5 million in 2021 dollars. Order of magnitude costs is presented in Table 5 for comparison. 

Table 5: Order of Magnitude Costs ($Millions-2021) eBART vs DPMT 

Commute 
Mode / 
Cost Item 

Highway 
Modifications 

(millions) 

Trackwork/Guideway 
(millions) 

Station 
Facilities and 

Maintenance/ 
Control Facilities 

(millions) 

Vehicles 
(millions) 

Total          
(millions) 
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Parking 
(millions) 

eBART* $143 $118 $87 $26 $109 $483 

DPMT $0 $67.5 (@ $9.93/mile) $2.3 $12.5 $7.2 $89.5 

Source: eBART Next Segment Study, BART, 2014. Glydways 2021 

Tri Delta Transit | On other hand, the annual capital budget of Tri Delta Transit in the Fiscal year 2014-

2015 is $13.6 million. The proposed DPMT system will require an annual budget of around $19.3 million 

after fare box revenues. 

In comparison, the estimated O&M costs of DPMT are considerably less than eBART and higher than 

Tri Delta Transit. 

Operations and Maintenance Costs 

Typical assumptions used in the O&M cost estimates of the DPMT are: 

► Vehicles: 

o Vehicle lifecycle replacement: 500,000 miles  

o Battery lifecycle replacement: 250, 000 miles  

o Maintenance Labor/parts: $0.024/passenger mile 

o Cleaning/Inspection Labor: $0.13/passenger mile 

o Standard Clean: 1.0 min / vehicle x 3 times a day 

o Deep Clean: 5 min / vehicle every 30 rides 

o Tire replacement: $0.003/passenger mile - 60,000 miles 

o Energy: $0.19 kwh wholesale 

► Infrastructure: 

o Structural Maintenance Labor ($8/ft/year) 

o TMS system Labor/parts ($58.32/ft) 

o Emergency Services Labor (24-hour redundant service, 3 shifts 8 hours each): ($25.6/ft) 

o Energy ($4/ft $0.19kwh wholesale) 

o Landscape Maintenance 

► Control Center: 

o Maintenance: IT replacement - 5% of IT system per year 

o Personnel Labor 

o Energy: $1.56/sqft. - $0.19kwh wholesale 

o Administrative Costs 

o Other Direct Costs 

 

The estimated planning level O&M costs based on these assumptions are presented in Table 6.  
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Table 6: Planning Level DPMT O&M Costs 

DPMT Segment Total Segment Length Total Annual O&M Cost  
(in millions) 

Pittsburg 9.6 miles $12.0 

Antioch 6.3 miles $7.0 

Oakley and Brentwood 12.8 miles $10.0 

Total 28.7 miles $29.0 

eBART | The cost of operating and maintaining the eBART system includes costs of administration, 

service delivery, and maintenance of vehicles and facilities. The operating and maintenance costs of the 

eBART extension from Antioch Station to Balfour is estimated as $8.1 million in 2013 dollars1. With 4% 

escalation cost it is $10.7 in 2021 dollars. Similar DPMT alignment from Antioch BART Station to 

Brentwood is estimated to cost around $3.5 million in 2021 dollars. 

Tri Delta Transit | The actual operating expenses of Tri Delta Transit are provided for relative 

comparison of O&M costs. In the year 2019, operating cost/passenger is $9.80; operating cost/revenue 

hour is $117.91, and operating cost/revenue mile is $9.24 for fixed route transit. Tri Delta Transit total 

maintenance costs are approximately 20% of the operating costs. In comparison, the estimated 

operations and maintenance cost of DPMT is around $3.80 per passenger using the estimated planning 

level O&M costs and 2030 ridership demand.   

In summary, the estimated O&M costs of DPMT is less than eBART and Tri Delta Transit. 

COST BENEFIT + RETURN ON INVESTMENT 

Fare Policies 

The transit provider in East County, Tri Delta Transit, offers a fare structure for single rides on both local 

and express buses, transfer from BART, day passes, monthly passes, regional trips, and discounted 

fares for seniors and persons with disabilities. The fare for single local route with no transfer is $2.00.  

Tri Delta Transit is a partner in the Clipper card fare payment system and accepts fare payment by cash 

and Clipper card. 

As part of Plan Bay Area, the Metropolitan Transportation Commission (MTC) projected that an 

integrated fare structure consisting of “a flat local fare with free transfers across operators and a 

distance or zone-based fare for regional trips” would be revenue-neutral over the long term due to 

“incentivized growth in transit trips.” MTC began efforts in early 2020 on a comprehensive study to 

identify steps to integrate fare structure and policies of the Bay Area’s transit agencies. The study, 

which is scheduled to be completed in summer 2021, will help design fare policies that make transit 

across the Bay Area easier to use and incentivize ridership.  

 
1 eBART Next Segment Study, BART, 2014 

https://www.bart.gov/sites/default/files/docs/eBART%20Next%20Segment%20Final_013015_2.pdf 

 

http://mtc.legistar.com/gateway.aspx?ID=38fa598e-d166-45a1-a60c-2735846567c3.pdf&M=F
https://www.bart.gov/sites/default/files/docs/eBART%20Next%20Segment%20Final_013015_2.pdf
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If DPMT system is led by an existing transit operator, such as the ECCTA Joint Powers Authority (JPA), 

or a new JPA agreement formed by an existing transit operator and Glydways, the fare policies and fare 

media must fit within the regional integrated fare structure.  

DPMT offers two services: single ride, or a shared ride in Glydways vehicle. Average price of $2.20 per 

single ride is used for calculating return on investment for DPMT.  

Fare Box Revenue 

With the assumption that the Glydways opening year is 2030 and the system is in operation for 30 years 

the farebox revenue is calculated with average annual ridership numbers for the year 2045. Using the 

average price of $2.20 per single ride, Table 7 shows net costs over 30 years. As indicated by the table, 

farebox revenue is lower than total costs when the average price per single ride is $2.20. The estimated 

average price per single ride needs to be more than $5.80 to realize return on investment. Using the 

numbers shown the farebox recovery ratio of DPMT is estimated to be around 58%. This means that 

the potential portion of DPMT’s operating expenses paid by passenger fares alone is around 58%. 

Table 7: DPMT Estimated Farebox Revenue 

DPMT 
Segment 

Capital 
Costs  

(in millions) 

O&M costs 
in 30 years 
(in millions) 

Farebox 
Revenue in 30 

years (in millions) 

Net Cost over 
30 years  

(in millions) 

Subsidy per 
ride  

(in dollars) 

Pittsburg $195.7 $360.0 $209.1 $346.6 $3.65 

Antioch $121.2 $210.0 $146.4 $184.8 $2.78 

Oakley and 
Brentwood 

$134.0 $300.0 $145.1 $288.9 $4.38 

Total/Average $450.9 $870.0 $500.6 $820.3 $3.60 

BART | Pre-pandemic, BART’s farebox recovery ratio was 60% indicating a significant portion of the 

operating expenses are paid by fares. BART fare for rides between East County stations is similar to Tri 

Delta Transit’s bus fare, and fare used to estimate farebox revenues for DPMT. The estimated farebox 

recovery ratio for  DPMT is slightly lower than the farebox recovery ratio of BART.  

Tri Delta Transit | The farebox recovery ratio of Tri Delta Transit was 25% (pre-COVID). The estimated 

farebox recovery ratio for DPMT is considerably higher than Tri Delta Transit.  

In comparison, farebox recovery ratio of DPMT is projected to be better than fixed route bus transit and 

slightly less than BART in East County. It is also projected that the Tri Delta Transit’s farebox recovery 

ratio will improve considerably after implementation of DPMT.  
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BARRIERS/ISSUES FOR IMPLEMENTATION   

Barriers for bus transit and rail transit implementation often include insufficient funding and 

environmental constraints for construction. On the other hand, there are potential additional 

barriers/issues that could turn into obstacles that prevent or challenge the implementation of DPMT in 

East County. These are grouped into two categories for further investigation: 

1. Technical Issues 

2. Institutional and Societal Issues 

Technical Issues 

► Technology | As is the case with any new technology, DPMT technology might be perceived to 

be less mature and risky compared with traditional mass transit modes.  

► Complexity of Large Network | The larger the network is, the more complex the trip 

scheduling and empty vehicle management will be. The complexity increases with the number 

of stations. The trunk line capacity must be planned and designed with ultimate system 

configuration and future growth in perspective even though in practice the system might be 

built in segments and further expanded in future. DPMT is extremely scalable and flexible in 

incremental implementation. 

Institutional and Societal Issues 

► Aesthetics | The aesthetic and environmental concerns related to guideway and stations can 

often be controversial. The planning process should involve public input and trained 

professionals to incorporate appropriate design elements, amenities, art, and landscaping to 

mitigate the concerns. Elevated structures of DPMT are much smaller than typical heavy rail 

transit like BART system. 

► Revenues | With the DPMT system designed and built to link and complement existing transit, 

business models are not well defined for financial planning and revenue sharing. Micro transit 

systems like DPMT need to be included in the transit options mix when regional entities like 

MTC are planning a vision for integrated fares for all the Bay Area transit agencies. 

► Public Perception and Acceptance | DPMT could be perceived as costly and trip planning not 

easily understandable. With effective public outreach and a competitive fare structure with 

similar discounts as the other transit modes for qualified users based on income, age, and 

disabilities, public acceptance of DPMT can be increased. Provision of wi-fi on Glydways cars 

can help users with limited or no data connection with their transit route planning.  

► Funding | Constrained funding can prevent transportation and transit agencies from investing 

in DPMT, even if the system has potential for significant operating, economic, environmental, 

and safety benefits. Federal and State support and public-private partnerships have to be 

planned to secure funding needed for DPMT implementation. 

► Vehicle Procurement | Buy America requires certain a percentage of transit vehicle 

components be sourced from American manufacturers. FTA policies will need to be assessed 

for potential regulatory barriers, including those regarding funding eligibility and technology 

procurement requirements. Glydways vehicles uses standard parts and technology currently 

available and built in the U.S. 
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► Right of Way for Garages | For the implementation of a demand-based ATN system, DPMT

will require places to stage vehicles throughout the service area when compared to the current

fixed-route service. The vehicles need to be on stand-by near high demand areas when they are

not in use, requiring multiple garages throughout the service area. Local governments and

communities need to be engaged to identify and plan locations for DPMT garages.

► Workforce |  FTA requires transit agencies to protect certain worker rights in exchange for

receiving federal funding. These regulations need to be assessed and monitored for funding

eligibility as DPMT will operate with minimal workforce. A much larger labor workforce will be

required during the guideway construction.

RISK MANAGEMENT 

In general, the issues for DPMT implementation that are presented in the previous section, are 

foreseeable and manageable. However, there are many unpredictable risks that cannot be foreseen. 

These risks are present in any mode of transportation and the risk mitigation strategies in well-

established bus and rail transit are also applicable. Specific risks related to DPMT and proposed 

strategies to mitigate those risks are included in Table 8. The risk mitigation strategies in place for 

DPMT are acceptable. 

Table 8: Risk Management Summary 

ID Risk 
Category 

Identified 
Risks 

Glydways Mitigation Strategy 

1 Software Coordination 
between 
vehicles 

- Issues are addressed at software design level.
- Software testing at the 1/10 scale is proof of concept in a

variety of loading and testing scenarios.
2 Vehicle Drivetrain 

failure 
- Run diagnostics of Glydways vehicle agents on the various

critical components and develop appropriate responses as
needed.
o Finish a trip if the issue is minor.
o Emergency stop in lane for more serious issues.

- Disaggregated nature of the Glydways system allows it to be
conservative in the diagnostics. Doing so minimizes the
number of severe responses that impact the overall system.

- In severe situations Glydways has a redundant lane for trunk
operations.

3 Tire 
wear/Wheel 
lifespan 

- Daily inspections and pre-failure replacement reduce tire failure
during operations. Glydways is exploring solid tires and air
suspension to mitigate flat tire situations. Redundant lane to
minimize operation disruptions in these situations.

4 Weather Service 
interruption 
due to 
weather 
conditions 

- Glydways infrastructure is flexible to accommodate design
modifications for severe weather conditions.
o Replace open railings with solid barriers for high wind

events.
o Replace open railings with solar or regular roof for rain and

snow.
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EVALUATION CRITERIA MATRIX 

The evaluation of Glydways technology in comparison with other transportation modes discussed in 

the previous sections is summarized in Table 9 and was also presented in the Executive Summary 

(Table ES2). As seen from the table, DPMT is better than other transportation modes or comparable in 

all the factors used for evaluation. 

Table 9: Evaluation Criteria Matrix – Summary  

Attribute Bus Transit Rail Transit Private Car 
Glydways 

DPMT 

Technology Level 
    

On-Demand 24/7 
    

Total Trip Time 
    

Non-Stop Travel 
    

Scalability 
    

Safety 
    

ADA Compliant 
    

Infrastructure Capital 
Costs     
Environmental 
Sustainability     

Ridership Demand 
    

Operating Costs 
    

Potential Savings in 
Accident Costs     

Barriers in Implementation 
    

Risk Management 
    

 

Yes/Good No/Bad Acceptable Varies N/A 

Emerging Funding 

Environmental 

Additional Technical, institutional 
and Societal Barriers  
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Feasibility of DPMT Deployment Business Case 
East County future economy and communities rely on an extensive infrastructure network of highways, 

commuter rail, transit, waterways, public buildings, energy, and wastewater systems. According to the 

Bay Area Economic Institute, on the current spending trajectory, California’s infrastructure funding gap 

will reach $1 trillion by 2050. All indication is that there is a business-as-usual approach to infrastructure 

delivery, which will fall short of addressing and strengthening the transportation needs in East County. 

Innovative projects and creative financing strategies are needed to support a vibrant economy, the 

growing population, and increased demand and congestion on SR 4 - the main commute and freight 

corridor in the area. 

MODEL DEPLOYMENT 

Figure 15: Design-Build-Finance vs Design-Build-Finance-Operate-Maintain 

Figure 15 above illustrates a comparison of the various delivery models with the cities’/county 

deployment needs applied to each. The project team recommends a DBFOM structured P3 strategy to 

address the proposed East Contra Costa County DPMT system infrastructure and model deployment 

needs. Although definitions of P3 vary widely, they most commonly refer to long-term performance-

based contracts with public-sector entities in which the private sector shares the responsibility and risk 
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for the DBFOM elements of a public infrastructure project. While we are monitoring all potential public 

funding sources with a near-term time horizon, there is substantial potential for P3 private financing to 

deliver value through transit infrastructure investments and DBFOM demonstrates faster 

implementation, improved cost, and operational performance without major investment by all four 

East County cities. 

Design-Build-Finance-Operate-Maintain (DBFOM) Option | Under this option, the final design, 

construction, and long-term maintenance responsibilities are all integrated with the private sector 

partner. However, the private sector partner is not fully paid for construction of the asset following 

completion of construction but is paid in installments over the length of the operating term (typically 

15-30 years). Alternatively, the private-sector partner may be partially paid for construction during 

construction and/or at substantial completion, through milestone payments, with the remaining unpaid 

portion being repaid in installments over the term of the agreement. After the asset is constructed, the 

private sector’s scope of work includes operation and maintenance. As noted above, the private sector 

partner will receive at least a portion of its payment via monthly Availability Payments (AP) throughout 

the length of the operation and maintenance term. The APs include:  

► A fixed capital repayment component, which effectively repays the private sector’s long-term 

debt and equity investors for their financing of the construction works; and  

► An O&M component to compensate the private sector partner for its ongoing operation 

and maintenance work, and lifecycle replacement costs. The payment is typically 

performance-based and is subject to deductions for failing to meet contractually specified 

performance standards. If deductions are quite severe, they may reduce the capital repayment 

component as well.  

Throughout the term of the project the private sector assumes long-term debt and equity capital risk, 

which results in enhanced oversight and due diligence from third party private capital investors, both 

during construction as well as operation. Upon construction completion, the private partner will be 

responsible for major and minor maintenance (which is secured by the fixed capital payment 

component), resulting in a more robust and quality asset. Although not a requirement, under this 

project delivery option, the public sector can maintain ownership of the asset. 

BENEFITS OF P3 ENVIRONMENT 

Risk transfer | Risks can be allocated to the party that is best able to manage them. Private financing 

helps secure risk transfer to the private sector as the payments from the cities/county will be deferred 

until substantial construction completion and then made over the life of the asset and linked with 

operational performance. APs from the cities/county will become at risk to the private partner if the 

construction and/or operational performance does not meet pre-agreed specifications.  

Time and budget certainty | P3s provide greater certainty for the cities/county to budget its fiscal plan. 

The fixed price provided by the private partner to the cities/county means the private partner assumes 

all price uncertainties over the life of the contract. The private partner has a strong incentive to 

complete the project within committed timelines because they will not start getting any AP payments 
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until substantial construction completion. During operation, their AP payments will incur deductions if 

they do not perform as agreed. The cities’/county’s budget is limited to the full AP.  

Innovation | The cities’/county’s requirements will be defined in output terms as part of the project 

development providing opportunity for innovation. For example, shifting long-term operation and 

maintenance responsibilities to the private sector creates incentive to ensure construction and 

operations quality and incorporate innovation to minimize long term costs as the private partner is 

responsible for those costs many years down the road.  

Bring construction forward | P3 will enable the cities/county to build the project sooner, saving on cost 

escalation and to defer the cost of upfront infrastructure investment by spreading the cost over the 

lifetime of the asset, creating more budgetary room for the cities/county simultaneous capital projects.  

Accountability | P3 will provide the cities/county with single point of accountability for the asset and its 

performance over the full construction, operation, and maintenance period, as well as the asset 

condition at the end of the term. Performance standards will be clearly defined, and cities’/county’s 

payments are linked to the private partner’s ability to deliver against these standards. 

Un-deferred maintenance | P3s facilitate long-term maintenance of infrastructure by transferring 

maintenance requirements to the private partner, including the full life cycle of the project, reducing 

the possibility of maintenance deferrals if the cities/county were responsible for such long-term 

periodic costs. 

Revenue sharing | The P3 can be incentivized to innovatively increase ridership through revenue 

sharing resulting in a lower net AP from the cities.  

PUBLIC FUNDING OPPORTUNITIES  

Identification of potential public funding streams is underway by the project team which include but are 

not limited to, regional, state, and federal discretionary grant programs to complement potential 

private financing options. 

PRIVATE FINANCING 

The private sector investment market has nearly unlimited investment capacity for projects that yield 

attractive risk adjusted returns. Properly developed and structured transportation P3s with APs meet 

these tests and because the risks are relatively low, the private sector financing costs are 

commensurately low. 

Although private financing often comes with financing rates that are not as low as tax exempt bonds, 

the benefits of private-sector transportation development, design, construction, operation, and 

financing often outweigh the lower financing costs available to the public sector. 

Private financing of transportation systems: 

► Provides additional sources of financing 

► Reduces upfront costs of the municipality for development, design, and engineering 

► Increases speed of project development, resulting in lower cost and delivering benefits sooner 



  

 East Contra Costa County Dynamic Personal Micro Transit Feasibility Study Report – Final | Page 36                                                            

► Provides risk transfer to the private sector, maximizing each parties’ expertise 

► Leverages third-party revenue and development opportunities 

► Focuses on outcomes and accountability through long-term contracting and partnerships 

► Provides contractual incentives and disincentives to help ensure on time and on budget 

construction and a high level of operating service and performance 

► Reduces costs and accelerates project delivery by consolidating responsibility for multiple 

project elements in one private entity 

► Incentives to incorporate innovations upfront to reduce whole life costs (O&M and 

lifecycle costs) as well as implement improvements during the operating life  

 

 
 

There is a long list of successful privately developed and financed transportation projects across the 

U.S., including light rail, bridges, roads, and others. 

Glydways taps into both the approach and experience of successfully developed and financed 

transportation projects and the power of private investment and incentives to deliver a transportation 

system for East County that is cost attractive and operationally superior to other alternatives. 

Importantly, that means the private financing approach implemented by Glydways will be able to 

develop and deliver the East County transportation network much faster than any publicly funded 

approach, thus saving costs and delivering the service benefits much sooner. 

REVENUE MODEL 

The revenue model for DPMT will be developed in the next phases of the project. 
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POTENTIAL RECOMMENDED BUSINESS MODEL 

A rapid deployment of a Glydways system represents opportunity for significant positive public impact 

for East County. Given the future challenges for the region, VMT mitigation, greenhouse gas reduction 

and equitable and safe connectivity, it is beneficial to focus on reducing the total deployment schedule 

and eliminating public funding hurdles. 

Executing on a project of this magnitude requires overcoming a variety of challenges:  

► Funding - Availability, timing, procedures, competition 

► Rapid deployment - Ensuring cost and schedule 

► Technology innovation - Benefits 

► Risks - Procurement, development, financing, design, construction and operational 

To address these challenges, P3 mechanisms are suggested to speed project delivery, bring innovation, 

and reduce risks: 

► Private financing  

► Experienced and incentivized project management 

► PDA for efficient design  

► DBFOM AP structure for deployment and ongoing operations  

To facilitate execution of the aforementioned P3 mechanisms, Glydways may partner with experienced 
DBFOM developer and investors who have solid financial backing and have been involved in 
development of projects with similar complexity: 

► Plenary Americas - A recognized infrastructure project development and investment firm is a 
candidate for the development and funding of the DPMT system. 

The DBFOM structure proposed by Glydways for other Bay Area projects is applicable and works well 
for East County. In this structure, a bespoke entity for project execution would be created: 

► Special Purpose Vehicle (SPV) or Project Company - Responsible for the design and 
construction, operations, and maintenance, as well as financing of the project for a negotiable 
period, usually a 30-to-50-year term 

The process to implement this DBFOM structure would begin by entering into a PDA which sets out 

respective roles and responsibilities of the cities/county and the private partner in the project 

development period. The project is developed, led by the private partner but with full involvement of 

the cities/county through to financial close when project funding is achieved, and construction can 

begin. The PDA will include phases as the project is developed and where the cities/county will have 

different levels of involvement at each phase. The cities and SPV would develop a statement of project 

goals, priorities, challenges, and constraints, as well as a preliminary project development timetable 

and budget. Together, and along with the project engineers and designers, a reference concept design 

is advanced to a level that gives contractors an accurate sense of scope and scale, without prescribing 

final design solutions – in order to maximize potential for innovation. Risks are shared through a 

balance of private investment in the design and a project design purchase fee structure should the cities 
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choose to discontinue the effort with the SPV. The amount of the fee would increase the further 

advanced the project design and development. 

Execution of the PDA is necessary for the comprehensive implementation of the proposed project. The 

key components are the negotiation of a design-build contract with fixed-price, date-certain design and 

construction solution, a services agreement (that sets forth the required performance of the system, 

the AP levels and penalties for performance shortfalls), and financing documents. The private 

development partner, such as Plenary Americas, will run an open book funding competition for the 

debt financing in order to achieve an efficient capital structure. With the execution of these project 

agreements, financial close is reached: financing flows, and final design and construction can begin. 

Adequate testing is conducted toward the end of the construction phase, followed by a soft launch 

before the operations period fully begins. 

Glydways and Plenary Americas are partnering on other DPMT system deployment projects around the 

Bay Area currently which are in the project development and technology validation phases; including 

South San Francisco CalTrain – Oyster Pt. commuter and San Jose Airport-Diridon-Stevens Creek 

Transit Connection.   

To facilitate the efficient deployment of Glydways technology the DBFOM project development 

approach structure leverages both conventional development mechanisms, funding efforts in parallel 

with technology development at the Glydways Demonstration Facility in Concord, CA. The roles and 

responsibilities of project stakeholders in the development and deployment of the project are included 

in Table 10. 

Table 10: Roles and Responsibilities 

Agency Pre -Development Project 
Development 

Project 
Implementation 

Post 
Implementation 

Glydways 
Team 

- System design 
- Co-develop business 

model 
- SPV formation  

- Design 
- System Certification 
- Assist agencies with 

securing funding 

- Construction 
- Fleet Acquisition 
- System 

Certification 
- Private financing  

- Operations 
and 
Maintenance 

- Own the 
facility 

Cities/ 
County 

- Facilitate Glydways as 
public transit option 
for residents and 
stakeholders 

- Assist with business 
model development 

- Implement PDA 

- Support public and 
private funding 
opportunities 

- Right of way 
acquisition 

- Supervise 
Construction 
 

- Own the 
facility 

CCTA - Facilitate Glydways as 
public transit option 

- Pursue and facilitate 
funding 
opportunities 

- Program 
Sponsor 

- Monitor 
Operations 
with KPIs 
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Conclusion  
The assessment of various criteria in this feasibility study determines that the DPMT is feasible in East 

County. A phased, ATN-based DPMT solution will bring micro transit connectivity to East County to 

provide a faster, smoother, and higher quality mobility experience for its residents. Conceived as a 

“system of systems,” Glydways delivers high-capacity micro transit, up to 10,000 persons per hour per 

direction, through a given corridor in a private, safe, and on-demand experience, and in a way that is 

environmentally sustainable.  

Glydways is designed using elevated or at-grade paved pathways and flexible implementation in mind 

to minimize many of the costs, potential environmental impacts, and scheduling pitfalls of large mass 

transportation systems. The Glydways system delivers a scalable transit solution by leveraging existing, 

off-the-shelf technologies and established construction techniques.  Additionally, Glydways has 

proactively identified a path towards a regulatory certification framework. As a mass micro transit 

solution, Glydways will not only allow East County to meet the transit demand of today, but also 

prepare a sustainable pathway for future growth along the proposed corridor.  

The low unit economics of the system’s construction and operations allows for incrementally scalable 

implementation, with a shared vehicle mode, as well as the option for a private journey experience that 

will entice riders to opt out of driving alone or reliance on Transit Network Companies such as Uber and 

Lyft. This will enable reduction of vehicles on roads and reduce congestion. Furthermore, the low-cost 

nature of Glydways system allows a sustainable business model from an operational perspective, which 

unlocks many layers of benefits to East County. 

In DPMT implementation, there are additional barriers/issues beyond traditional transit system to 

overcome but these are foreseeable and manageable. DPMT implementation requires close 

cooperation from many kinds of local officials and may be best implemented through a carefully 

negotiated PDA and P3 approach.  

To the extent of this feasibility study’s evaluation and analysis, DPMT implementation is feasible in East 

County and is recommended to decision makers to move forward to include DPMT as a sustainable 

urban transportation option in East County.  

NEXT STEPS  

This feasibility study concludes that the Glydways system is a viable public transit option for East 

County providing connectivity between the cities and access to regional transit services. To implement 

the proposed DBFOM structure for deployment of an exclusive right of way DPMT system in East 

County, the next steps would begin with a PDA which sets out respective roles and responsibilities of 

the project stakeholders in the project development period. Project stakeholders in East County will 

have flexibility to choose their level of involvement at each stage. 

Execution of the PDA instigates a negotiating period during which project stakeholders are to negotiate 

and finalize the implementation agreements that are necessary for the comprehensive implementation 

of the Glydways System. The key components are the negotiation of (a) a design build contract with 
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fixed-price, date- certain design and construction solution, (b) a services agreement, and (c) project 

financing documents. With the execution of these implementation agreements, financial close is 

reached: financing flows, and final design and construction can begin. Adequate testing can be 

conducted toward the end of the construction phase, followed by a soft launch before the operations 

period fully begins.  
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INTRODUCING DPMT IN EAST COUNTY







San Jose RFI







Efficient cleaning & Sanitization



SAFETY
✓ Personalized Travel: 

✓ Your ride

✓ your personal space

✓ on demand and safe

✓ Safe Right of Way: Closed 
corridor means we never mix 
people and vehicles.



SAFETY AND SECURITY
✓ Multi-layered Protection and 

Security: 

✓ Security Barriers

✓ Sensors

✓ SOS buttons

✓ Cameras

✓ Instant emergency response

✓ Vehicles that stop/react in concert

✓ Real-time Monitoring inside and 
outside of the network and intrusion 
alarm system.



CONNECTION PROTECTION - A COMPLETE JOURNEY



DPMT DEMONSTRATION 
AT GOMENTUM STATION 



Study objectives, 
sub-region needs

Draft Feasibility 
Study

Final Report

Feasibility Study 
of Glydways 

System in East 
CCC

FEASIBILITY STUDY WORKFLOW

Workshop #3

Future Vision, 
Route Alignment

Overall 
Program/Next 

Steps

Route Planning 
Meetings

County and Cities

Cost Benefits 
and ROIWorkshop #2

Workshop #1

Planning and 
Programming

Operations 
and 

Maintenance

System 
Implementation

Issues & 
Constraints

Revenue 
Model

April 2021 (T)



GOALS AND OBJECTIVES



GOALS AND OBJECTIVES – EAST COUNTY
✓ Provide Transit Accessibility by building a network 

of Dynamic Personal Micro Transit (DPMT) system 
at no cost to the Cities.

✓ Provide Transit Accessibility to assure “Economic 
Development” and attract employers.

✓ Conduct a Feasibility Study in DBFOM environment 
to attract potential Public Funding and Private 
Financing.



PROPOSED ROUTING PLAN



ECCC DPMT ROUTING PLAN

Pittsburg Route

Brentwood

Route

Antioch Route

Oakley

Route



TRANSPORTATION SERVICES WITH DPMT

Glydways complements 
existing transit and other active 
transportation modes



DEMAND ANALYSIS AND 
PROJECTED RIDERSHIP



RIDERSHIP 
DEMAND 
ESTIMATE Annual 

Growth 
(0.5%) + 
Planned 
projects

Existing Bus 
Ridership 

trends (work 
vs non-work 

trips)

Census -
Mode Share 

+ LEHD

7 M
Annual 
Ridership
Estimate

13 M (Potential Demand)



2.7 
Million

2.2 
Million

52 
Million

7 
Million

RIDERSHIP IN PERSPECTIVE 

2019 Tri Delta 

Transit Annual 

Ridership

2019 

eBART Annual 

Ridership

Glydways

Projected 2030 

Ridership

2019 SR 4 

Annual Traffic 

(vehicle/year)



EMISSIONS REDUCTION*
✓ 15x less emissions than cars/buses

✓ 6x less emissions than light rail

* Carbon Equivalent emissions over a 30-year lifetime analysis with solar infrastructure: 
gCo2e PMT: Glydways: 37, Light Rail: 224, Cars: 573



BENEFITS

Transit accessibility – first/last 
mile connectivity

Sustainable, speedy deployment with 
Public/Private Partnership (P3)

Reduction in VMT on SR4



FINANCIAL PLAN



POTENTIAL PUBLIC FUNDING SOURCES
✓ State Transportation Improvement 

Program (STIP)

✓ Rebuilding American Infrastructure 
with Sustainability and Equity 
(RAISE), formerly BUILD

✓ BAAQMD (Air District)

✓ Regional Transportation Plan (RTP)

✓ East Contra Costa Fee and Revenue 
Financing Authority

✓ Active Transportation Program (ATP)

✓ Climate Action Pan for 
Transportation Infrastructure 
(CTPTI)

✓ Transportation Infrastructure 
Finance and Innovation Act (TIFIA)



BUSINESS CASE MODELS

✓ Public Funding

✓ Private Financing

✓ Design Build Finance Operate Maintain (DBFOM) 



FINAL CONCLUSION

Real Project and Transportation 
Solution for ECCC



FS

Consensus of Community 
(City Council Approval)

and
Build as integral part of 

Transit Plan

Sell to funding 
sources

Publicity

Attract 
new 

funding
Sources

Public Private

A GOOD FEASIBILITY STUDY (FS) 
WILL ATTRACT MONEY



SCHEDULE & NEXT STEPS
• Final Report released April 2021

• Glydways Demonstration at GoMentum 
Station: late spring/early summer

• Project Development Agreement/discussions 
with City Managers

• Full engagement with Tri Delta Transit and 
CCTA



Thank you

Advanced Mobility Group

Q&A
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Agenda Item # 

STAFF REPORT TO THE CITY COUNCIL 

DATE: Regular Meeting of May 11, 2021 

TO: Honorable Mayor and Members of the City Council 

SUBMITTED BY: Tasha Johnson, Youth Services Network Manager 

REVIEWED BY: Brad Helfenberger, Parks & Recreation Director 

APPROVED BY: Ron Bernal, City Manager 

SUBJECT: Youth Services Network – Update on 2021 Program Demonstration 
Activities 

RECOMMENDED ACTION 
It is recommended that the City Council receive the update. 

FISCAL IMPACT 
Scheduled programming is estimated at $150,000 paid out of Measure W funds allocated 
to Recreation programming. 

DISCUSSION 
In 2019, the Antioch City Council formally pledged to invest in youth programming for 
Antioch residents with the end goal of establishing a City supported Youth Services 
Network. What began as part-time staffing transitioned into a full-time Youth Services 
Network Manager in March of this year.  

City efforts aim to meet the challenges of 2021 in new and different ways in service to 
Antioch youth.  Under the auspices of the Antioch Youth Services Network, a number of 
demonstration activities are being implemented. The intent is to explore a variety of youth 
activities that can be scaled up in the future as the City expands its organizational capacity 
to host and facilitate youth programming.  

Six youth-centered pilot programs are slated to run from May through August which 
include: 

1) Antioch Council of Teens
Goal- Build and support youth capacity around civic and social responsibility,
community service and citywide events.
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Program Components: 
o Middle and high school youth participants 
o Monthly meetings 
o Community service events 
o City Council presentations 
o Virtual 

 
2) COVID-19 Social Media Youth Ambassador Program  

Goal- Uplift youth voice to serve as agents of change in their community. 
Program Components: 
o 20 youth participants ages 15-24  
o Ongoing marketing and communications training in the area of digital media 
o Stipend for up to 35 hours 
o 6-month apprenticeship program in partnership with Contra Costa Health 

Services 
o Virtual  

 
3) Middle School Pop Up Park Program  

Goal- Create a fun and safe space for youth to engage and connect with peers 
through multi-themed activities. 
Program Components: 
o 84 Middle school participants  
o 6-week program 
o Weekly themed activities- sports, team building activities, S.T.E.M., etc… 
o In-Person  
 

4) City of Antioch High School Summer Internship Program 
Goal- Expand youth workplace skills while cultivating and building Antioch’s 
future workforce. 
Program Components: 
o 20 Rising high school junior and senior participants 
o 18 Hours of workforce development training 
o 3-week paid internship program within city departments 
o 45 hours 
o Virtual and in-person  

 
5) Youth Expression Art Program  

Goal- Uplift youth voice to serve as agents of change in their community 
through art. 
Program Components: 
o 25 6th-12th grade participants  
o 6-week program 
o Weekly themed activities- photography, drawing, painting, etc… 
o In-Person  
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6) Architectural Foundation of San Francisco (AFSF)- Build Antioch Internship 
Program 
Goal- Develop workplace skills and acquire technical knowledge to create a 
path in becoming a high skilled worker. 
Program Components: 
o 20 (18-24 year old) participants  
o Workforce development training, guest speakers and mentor sessions 
o 6-week paid internship program in partnership with Architectural Foundation 

of San Francisco (AFSF) 
o 90 hours 
o Virtual  
   

In adherence with COVID-19 guidelines, each program has been thoughtfully designed 
to allow full participation through a hybrid structure of both virtual and in-person 
facilitation. The programs will serve youth ranging from 15-24 in a myriad of ways. With 
a projected reach of approximately 200 youth participants, these opportunities are geared 
to engage youth interest by offering workforce development, recreation, community 
service, and civic engagement. Program activities will take place at various departments 
within City Hall, neighborhood parks, and Antioch and Nick Rodriguez Community 
Centers that will welcome and include diverse participants from all areas of the city.  
 
For effective implementation, the following factors were considered for each program: 
 

• Opportunities for Skill Building 

• Physical and Psychological Safety 

• Supportive Relationships 

• Positive Social Norms 

• Support for Efficacy and Mattering  
 
The City is collaborating with community partners to offer programming citywide and 
leverage the talents of trusted organizations.  Through the creation of these programs, 
the City is building upon established relationships and forging new partnerships.  
Formalized agreements are currently in process with the following organizations: Antioch 
Unified School District (“AUSD”), Contra Costa Health Services, Boys and Girls Club of 
Contra Costa County, One Day at a Time, Architectural Foundation of San Francisco, 
and Urban Alliance.   
 
Recruitment tools will include utilizing youth friendly flyers, youth led promotional videos, 
peer to peer sharing and social media. Engaging AUSD, non-profit providers, faith-based 
community and key community influencers will aid in supporting the efforts to attract, 
engage and retain a diverse youth population. 
 
The pilot program offerings are intentionally designed as no barrier to access. Activities 
will be open to youth citywide and offered at no cost to selected participants. Bus fare will 
be offered to youth participants who need transportation. Additionally, summer technology 
needs such as computer access will be addressed through a city loaner program including 
potential Wi-Fi hotspots.  
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The data collected from these pilot programs will be used to determine the most effective 
way to define success for future programs.  For sustainability and expansion, all summer 
activities will be evaluated and considered for after-school programming during the 2021-
2022 school year.  
 
 
ATTACHMENTS  
A. PowerPoint presentation 
 
 



Youth 
Services 
Network

The City of Antioch strives to provide 
innovative, unique and engaging 
opportunities for youth. The following 
pilot programs will be offered this 
summer:

 Workforce Development 

 Enrichment Activities

 Civic & Community Engagement

ATTACHMENT A



What’s different? 
- 1) Youth centered, youth inspired, youth led

- 2) Citywide reach

- 3) Accessibility

- 4) Partnerships

- 5) First time to meet needs after a 
worldwide pandemic



Our Partners
1) 1.) Established organizations 

2) 2.) Potential for growth

3) 3.)  Flexibility and unique tailoring for                                                       
Antioch youth needs



When & Where
1) Summer and Fall

2) Virtual

3) In-Person (ie: community/neighborhood 
parks, city facilities)



Workforce Development 
City of Antioch High School Summer 
Internship Program

Goal- Expand youth workplace skills while cultivating and
building Antioch’s future workforce.

Program Components:
 - 20 Rising high school junior and senior participants
 - 18 Hours of workforce development training
 - 3-week paid internship program within city departments
 - 45 hours
 - Virtual and in-person



Workforce Development 
- Architectural Foundation of San Francisco 

(AFSF)- Build Antioch Internship Program

Goal- Develop workplace skills and acquire technical knowledge
to create a path in becoming a high skilled worker.

Program Components:
- 20 (18-24 year old) participants

o - Workforce development training, guest speakers and industry
mentor sessions

o - 6-week paid internship program in partnership with
Architectural Foundation of San Francisco (AFSF)

o - 90 hours
o - Virtual



Enrichment Activities 
 Middle School Pop Up Park Program - Boys & Girls Club

Goal- Create a fun and safe space for youth to engage and connect with peers
through multi-themed activities.

Program Components:
o - 84 Middle school participants
o - 6-week program
o - Weekly themed activities- sports, team building activities, STEM, etc…
o - In-Person



Enrichment Activities 
 Youth Expression Art Program - One Day at a Time

Goal- Uplift youth voice to serve as agents of change in their community
through art.

Program Components:
o - 25 6th-12th grade participants (Weekly)
o - 6-week program
o - Weekly themed activities- photography, drawing, painting, etc…
o - In-Person



Civic & Community  
Engagement 

COVID-19 Social Media Youth Ambassador Program -
Contra Costa Health Services

Goal- Uplift youth voice to serve as agents of change in their community.

Program Components:
o - 20 youth participants ages 15-24
o - Ongoing marketing and communications training in the area of digital media
o - Stipend for up to 35 hours
o - 6-month apprenticeship program in partnership with CCHS
o - Virtual



Civic & Community 
Engagement 

 Antioch Council of Teens (ACT)
Goal- Build and support youth capacity around civic and                                           
social responsibility, community service and citywide events.

Program Components:
- Middle and high school youth participants
- Monthly meetings
- Community service events
- City Council presentations
- Virtual



How to measure success?
1) Number of interested applicants

2) Participant retention

3) Pre and post surveys

4) Demo to scale up



Future Initiatives
1) Community center teen space

- 2) Other opportunities & exploration



Find out more ….
Follow us on Facebook at 

https://www.facebook.com/cityofantiochca

Follow us on Instagram @cityofantioch

Reach us at www.antiochca.gov/recreation
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Agenda # 

STAFF REPORT TO THE CITY COUNCIL 

DATE: Regular Meeting of May 11 2021 

TO: Honorable Mayor and Members of the City Council 

SUBMITTED BY: Rosanna Bayon Moore, Assistant City Manager 

APPROVED BY: Ron Bernal, City Manager 

SUBJECT:   Moratorium on Oil & Gas Drilling 

RECOMMENDED ACTION 
It is recommended that the City Council discuss and provide direction to City staff. 

FISCAL IMPACT 
This recommended action has no direct fiscal impact at this time. 

DISCUSSION 
This item is for the City Council’s discussion following Mayor Pro Tem Monica Wilson’s 
request of July 21, 2020 to consider a moratorium on oil and gas drilling in the City of 
Antioch.   

ATTACHMENTS 
None 
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Agenda # 

STAFF REPORT TO THE CITY COUNCIL 

DATE: Regular Meeting of May 11 2021 

TO: Honorable Mayor and Members of the City Council 

SUBMITTED BY: Rosanna Bayon Moore, Assistant City Manager 

APPROVED BY: Ron Bernal, City Manager 

SUBJECT:   Food Insecurity and Access to Healthy & Affordable Food Options 

RECOMMENDED ACTION 
It is recommended that the City Council discuss and provide direction to City staff. 

FISCAL IMPACT 
This recommended action has no direct fiscal impact at this time. 

DISCUSSION 
This item is for the City Council’s discussion following Council Member Tamisha Torres-
Walker’s requests of December 8, 2020 and January 12, 2021 to consider food insecurity 
and access to healthy & affordable food options.   

ATTACHMENTS 
None 
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