CITY OF

ANTIQCH

CALIFORNIA

ANNOTATED AGENDA

Antioch City Council
REGULAR MEETING
Including the Antioch City Council acting as
Successor Agency to the Antioch Development Agency

Date: Tuesday, September 24, 2024
Time: 7:00 P.M. — Regular Meeting

Place: Council Chambers
200 ‘H’ Street
Antioch, CA 94509

City Council meetings are televised live on Comcast channel 24, AT&T U-verse channel 99,
or live stream (at www.antiochca.gov). Please see the inside cover for detailed Speaker Rules.

PLEASE TURN OFF CELL PHONES BEFORE ENTERING COUNCIL CHAMBERS.

Lamar A. Hernandez-Thorpe, Mayor Ellie Householder, City Clerk
Monica E. Wilson, Mayor Pro Tem (District 4) Lauren Posada, City Treasurer
Tamisha Torres-Walker, Council Member District 1

Michael Barbanica, Council Member District 2 Kwame P. Reed, Acting City Manager
Lori Ogorchock, Council Member District 3 Thomas Lloyd Smith, City Attorney

ACCESSIBILITY: In accordance with the Americans with Disabilities Act and California law, it is the policy
of the City of Antioch to offer its public programs, services and meetings in a manner that is readily
accessible to everyone, including individuals with disabilities. If you are a person with a disability and
require information or materials in an appropriate alternative format; or if you require any other
accommodation, please contact the ADA Coordinator at the number or address below at least 72 hours
prior to the meeting or when you desire to receive services. Advance notification within this guideline will
enable the City to make reasonable arrangements to ensure accessibility. The City’s ADA Coordinator
can be reached @ Phone: (925) 779-6950, and e-mail: publicworks@antiochca.gov.




Notice of Availability of Reports

This agenda is a summary of the actions proposed to be taken by the City Council. For almost every
agenda item, materials have been prepared by the City staff for the Council’s consideration. These
materials include staff reports which explain in detail the item before the Council and the reason for the
recommendation. The materials may also include resolutions or ordinances which are proposed to be
adopted. Unless otherwise noted, City Council actions include a determination that the California
Environmental Quality Act (CEQA) does not apply. The Council meets regularly on the second and fourth
Tuesdays of the month at 7:00 p.m., with Closed Sessions often occurring before or after the regular
meeting. City Council Agendas, including Staff Reports are posted onto our City’s Website 72 hours
before each Council Meeting. To be notified when the agenda packets are posted onto our City’s Website,
simply click on this link: Notifications — City of Antioch, California (antiochca.gov) and enter your e-mail
address to subscribe. To view the agenda information, click on the following link: City Council — City of
Antioch, California (antiochca.gov). Questions may be directed to the staff member who prepared the
staff report, or to the City Clerk’s Office, who will refer you to the appropriate person.

Notice of Opportunity to Address Council
The public has the opportunity to address the City Council on each agenda item. To address the Council,
fill out a Speaker Request form and place in the Speaker Card Tray near the City Clerk before the meeting
begins. This will enable us to call upon you to speak. Comments regarding matters not on this Agenda
may be addressed during the “Public Comments” section. No one may speak more than once on an
agenda item or during “Public Comments”. The Speaker Request forms are located at the entrance of
the Council Chambers. Please see the Speaker Rules on the inside cover of this Agenda.

7:00 P.M. ROLL CALL — REGULAR MEETING - for City /City Council Members acting as Successor
Agency to the Antioch Development Agency — All Present

PLEDGE OF ALLEGIANCE

COUNCIL MEMBER TORRES-WALKER REQUESTED A MOTION TO SUSPEND THE RULES
TO MOVE UP AGENDA ITEM #4 AND “PUBLIC COMMENTS” TO BE HEARD AS THE NEXT
ORDER OF BUSINESS; APPROVED, 5/0

4. INTRODUCTION OF NEW CITY EMPLOYEES

PUBLIC COMMENTS — Members of the public may comment only on unagendized items. The
public may comment on agendized items when they come up on this
Agenda.

STAFF REPORT

COUNCIL MEMBER TORRES-WALKER REQUESTED A MOTION TO SUSPEND THE RULES
TO MOVE UP “CITY COUNCIL COMMITTEE REPORTS/COMMUNICATIONS” AND “MAYOR’S
COMMENTS” TO BE HEARD AS THE NEXT ORDER OF BUSINESS; APPROVED, 5/0

CITY COUNCIL COMMITTEE REPORTS/COMMUNICATIONS

MAYOR’S COMMENTS
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COUNCIL MEMBER TORRES-WALKER REQUESTED A MOTION TO SUSPEND THE RULES
TO MOVE UP AGENDA ITEMS #5, #6, AND #7 TO BE HEARD AS THE NEXT ORDER OF
BUSINESS; APPROVED, 5/0

8:57 P.M. BREAK
9:11 P.M. RECONVENED - All Present

S. ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS

» RHYTHMS BY THE RIVER — September 28, 2024
= Antioch Rivertown, Antioch, CA

» ARTS & REC EXHIBIT — October 5, 2024

» Nick Rodriguez Center, 213 F Street, Antioch, CA STAFE REPORT

6. ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS

» CONTRA COSTA COUNTY MOSQUITO & VECTOR CONTROL BOARD
» ECONOMIC DEVELOPMENT COMMISSION

» PLANNING COMMISSION STAFE REPORT

7. CONSENT CALENDAR for City /City Council Members acting as Successor Agency
to the Antioch Development Agency

A. APPROVAL OF COUNCIL MEETING MINUTES FOR SEPTEMBER 10, 2024
Continued, 5/0
Recommended Action: It is recommended that the City Council continue the Meeting

Minutes.
STAFF REPORT

B. APPROVAL OF COUNCIL WARRANTS
Approved, 5/0
Recommended Action: It is recommended that the City Council approve the warrants.

STAFF REPORT

C. REJECTION OF CLAIM: CASSANDRA ROMO
Rejected, 5/0

Recommended Action: It is recommended that the City Council reject the claim submitted

by Cassandra Romo.

STAFF REPORT

ANTIOCH CITY COUNCIL -2- SEPTEMBER 24, 2024



CONSENT CALENDAR for City /City Council Members acting as Successor Agency to the
Antioch Development Agency — Continued

D. CONFLICT OF INTEREST CODE FOR THE CITY OF ANTIOCH AND SUCCESSOR
AGENCY TO THE ANTIOCH DEVELOPMENT AGENCY OF THE CITY OF ANTIOCH

Recommended Action: It is recommended that:
Reso No. 2024/133
AND
1) The City Council adopt a resolution approving the updated
Conflict of Interest Code for the City of Antioch and authorizing
the Acting City Manager to execute the attached Biennial
Notice.

SA Reso No. 2024/42 adopted with changes to

2024 Local Agency Biennial Notices — uncheck box

[‘Delete titles of positions..."],

5/0

2) The Successor Agency to the Antioch Development Agency of
the City of Antioch adopt a resolution approving the updated
Conflict of Interest Code for the Successor Agency to the
Antioch Development Agency of the City of Antioch and
authorizing the Acting City Manager to execute the attached

Biennial Notice.
STAFF REPORT

E. ACCEPTANCE OF WORK AND NOTICE OF COMPLETION FOR THE NEIGHBORHOOD
TRAFFIC CALMING PROJECT (P.W. 282-19A)

Reso No. 2024/134 adopted, 5/0

Recommended Action: It is recommended that the City Council adopt a resolution

accepting work and authorizing the Acting City Manager or

designee to file a Notice of Completion for the Neighborhood

Traffic Calming Project.

STAFF REPORT

F. RATIFICATION OF THE AZTECA SYSTEMS, LLC AGREEMENT APPROVING A TERM
FROM JUNE 30, 2021, TO JUNE 29, 2025, AND A TOTAL NOT TO EXCEED AMOUNT
OF $310,250

Reso No. 2024/135 adopted, 5/0
Recommended Action: It is recommended that the City Council adopt a resolution to ratify
the Azteca Systems, LLC agreement approving a term from June
30, 2021, to June 29, 2025, and a total not to exceed amount of
$310,250, which amends the prior approval provided in Resolution
No. 2021/65 by increasing the amount of the authorization by

$96,500 for an additional year of services.

STAFF REPORT
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COUNCIL MEMBER TORRES-WALKER REQUESTED A MOTION TO SUSPEND THE RULES
TO MOVE AGENDA ITEMS #1, #2, #3, AND #8 TO THE NEXT CITY COUNCIL MEETING;
APPROVED, 5/0

COUNCIL REGULAR AGENDA - Continued from September 10, 2024, Council Meeting

1. AMENDMENT OF EMPLOYEE REFERRAL AND RECRUITMENT SIGNING BONUS AND
INCENTIVE PROGRAM FOR PEACE OFFICERS, ADDITION OF INCENTIVE PROGRAM
FOR DISPATCHERS

Recommended Action: It is recommended that the City Council adopt the resolution:

1) Authorizing the Acting City Manager or designee to continue
the employee referral and recruitment signing bonus and
incentive program for qualified lateral and entry-level (academy
graduate and recruit) Peace Officers;

2) Introducing a $10,000 signing bonus for newly hired Police
Dispatchers to be paid in two increments: $5,000 upon
successful completion of the Dispatch Training Program and
$5,000 upon successful completion of two (2) years of
employment with the City of Antioch Police Department
Dispatch Center; and

3) Authorizing the necessary budget through June 30, 2025, of up

to $350,000. STAFF REPORT

2. CITY COUNCIL REQUESTED DISCUSSION ITEM — DISCUSSION ON REVISIONS TO
OVERNIGHT/CAMPING ORDINANCE

Recommended Action: It is recommended that the City Council discuss and provide
direction to City staff.

STAFF REPORT

3. CITY COUNCIL REQUESTED DISCUSSION ITEM — DISCUSSION ON ADOPTING
COMMUNITY POLICING RESOLUTION

Recommended Action: It is recommended that the City Council discuss and provide
direction to City staff.

STAFF REPORT

ANTIOCH CITY COUNCIL -4- SEPTEMBER 24, 2024



COUNCIL REGULAR AGENDA

8. APPROVAL OF THE SIDE LETTER AGREEMENT BETWEEN THE CITY OF ANTIOCH
AND THE MANAGEMENT UNIT AND SALARY INCREASES FOR CERTAIN
CLASSIFICATIONS IN THE MANAGEMENT UNIT

Recommended Action: It is recommended that the City Council adopt a resolution:

1) Approving the Side Letter Agreement between the City of
Antioch and the Management Unit;

2) Authorizing the Acting City Manager or designee to execute the
Side Letter Agreement between the City of Antioch and the
Management Unit;

3) Authorizing the amendment to the Master Salary Schedule to
certain classifications in the Management Unit; and

4) Authorizing the Acting City Manager or designee to make any
necessary adjustments to the Fiscal Year 2024/25 budget to
implement the provisions of the Side Letter Agreement.

STAFF REPORT

COUNCIL MEMBER TORRES-WALKER REQUESTED A MOTION TO SUSPEND THE RULES
TO MOVE UP THE MOTION TO ADJOURN THE CITY COUNCIL MEETING; APPROVED, 5/0

MOTION TO ADJOURN - After Council Communications and Future Agenda Items, the Mayor will
make a motion to adjourn the meeting. A second motion is required,
and then a majority vote is required to adjourn the meeting.

Motioned to adjourn meeting at 9:21 p.m., 5/0

PUBLIC COMMENTS

STAFF COMMUNICATIONS

COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS - Council Members report out
various activities and any Council Member may place an item for
discussion and direction on a future agenda. Timing determined by
Mayor and Acting City Manager — no longer than 90 days.
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of September 24, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Michael Mellone, Police Lieutenant
APPROVED BY: Brian Addington, Interim Chief of Police
SUBJECT: Amendment of Employee Referral and Recruitment Signing Bonus

and Incentive Program for Peace Officers, Addition of Incentive
Program for Dispatchers

RECOMMENDED ACTION
It is recommended that the City Council adopt the resolution:

1. Authorizing the Acting City Manager or designee to continue the employee referral
and recruitment signing bonus and incentive program for qualified lateral and
entry-level (academy graduate and recruit) Peace Officers;

2. Introducing a $10,000 signing bonus for newly hired Police Dispatchers to be paid
in two increments: $5,000 upon successful completion of the Dispatch Training
Program and $5,000 upon successful completion of two (2) years of employment
with the City of Antioch Police Department Dispatch Center; and

3. Authorizing the necessary budget through June 30, 2025, of up to $350,000.

FISCAL IMPACT

The fiscal impact would be determined by the number of lateral and/or entry-level
applicants hired, as well as the number of Police Dispatchers hired while the program is
in effect. These financial incentives are distributed in five (5) separate increments over
five (5) years for both lateral and entry-level Peace Officers, with the bulk of the payment
($15,000) paid upfront.

Additionally, the Police Department is requesting to now include a $10,000 signing bonus
for Police Dispatchers. It is proposed for this bonus to be distributed in two increments:
$5,000 upon successful completion of the Dispatch Training Program and $5,000 upon
successful completion of two (2) years of employment with the City of Antioch Police
Department Dispatch Center.

1
09-24-24



Antioch City Council Report
September 24, 2024 Agenda ltem #1 2

DISCUSSION

At the regular City Council Meeting of September 12, 2023, the City Council adopted
Resolution No. 2023/144, increasing the employee referral and signing bonus and
incentive program for qualified lateral and entry-level Police Officers. The Police
Department seeks to continue and amend the employee recruitment and signing bonus
and incentive program to include a new provision to offer a $10,000 signing bonus for
newly hired Police Dispatchers.

This proposed incentive program for Police Dispatchers is intended to help attract
qualified entry-level and lateral Police Dispatchers to the City of Antioch, addressing the
current five vacancies in the Dispatch Center. By offering a competitive financial incentive,
the City aims to draw experienced professionals who can immediately contribute to
maintaining high-quality service standards and reducing the training burden on existing
staff.

Per the attached resolution under consideration, the incentive program for lateral and
entry-level Peace Officers will be amended to include Dispatchers and extended the
program through June 30, 2025, ensuring a comprehensive approach to recruiting and
retaining essential personnel across the department.

The current incentive program includes a claw back provision requiring repayment of
bonuses if an employee severs employment with the City of Antioch any time before the
5-year commitment. The same claw back provision will apply to the Police Dispatcher
signing bonus if employment is terminated prior to completion of two (2) years of
employment.

Program Details for Dispatchers:
To qualify for the signing bonus, Police Dispatcher applicants must:
1. Successfully complete the POST — approved Dispatch Training Program for the
City of Antioch Dispatch Center.
2. Successfully complete two (2) years of employment with the City of Antioch
Dispatch Center.

The $10,000 signing bonus will be distributed in two increments:
1. Successfully complete the POST — approved Dispatch Training Program for the
City of Antioch Dispatch Center.
2. Successfully complete two (2) years of employment with the City of Antioch
Dispatch Center.

Program Details for Lateral Peace Officers:
(Open to all qualifying lateral Peace Officers, with the exception of the Police Chief, hired
from September 12, 2024, until June 30, 2025):

1. The incentives remain the same as in the previous program year.



Antioch City Council Report
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Program Details for Entry-Level (Academy Graduate and Recruit) Peace Officers
(Open to all qualifying entry-level police officers hired from September 12, 2024, until
June 30, 2025):

1. The qualifications and incentives remain the same as in the previous fiscal year.

Repayment of Bonuses and Incentives:

The repayment requirements remain consistent with the previously approved program.
For Police Dispatchers, if separation occurs after completion of their Dispatcher training,
but before the completion of two (2) years of employment, the Police Dispatcher shall
reimburse the City for $5,000 of the signing bonus. If the separation occurs prior to
completion of two (2) years of employment, the Police Dispatcher shall reimburse the City
for the full $10,000 signing bonus.

The proposed recruitment signing bonus and incentive program aims to enhance the City
of Antioch’s ability to attract and retain qualified lateral and entry-level Peace Officers, as
well as Dispatchers, by offering competitive financial incentives.

ATTACHMENTS

A. Resolution 2024/XXX
B. Exhibit “A”



ATTACHMENT “A”
RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH APPROVING
THE EXTENSION AND AMENDMENT OF THE BONUS INCENTIVE PROGRAM FOR
QUALIFIED LATERAL AND ENTRY-LEVEL PEACE OFFICERS, INTRODUCING A
SIGNING BONUS FOR POLICE DISPATCHERS AND APPROVING THE
NECESSARY FISCAL YEAR 2024/25 BUDGET ADJUSTMENT

WHEREAS, on September 12, 2023, the Antioch City Council adopted Resolution
2023/144 continuing the employee recruitment and signing bonus incentive program
through June 30, 2025 in the total amount of $350,000 to be paid over a five-year period
for qualified peace officers; and

WHEREAS, the Antioch City Council recognizes the need to remain competitive
in hiring qualified peace officers and acknowledges the critical staffing shortages in the
Dispatch Center, with five current vacancies; and

WHEREAS, the City Council seeks to expand the incentive program to include a
$10,000 signing bonus for newly hired Police Dispatchers to attract qualified lateral
candidates, thereby enhancing the operational efficiency and service quality of the
Antioch Police Department;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Authorizes the continuation of the employee referral and recruitment signing
bonus/incentive program for qualified lateral and entry-level (academy graduate
and recruit) peace officers through June 30, 2025 with a total program amount of
up to $350,000;

2. Approves the introduction of a $10,000 signing bonus for newly hired Police
Dispatchers through June 30, 2025, to be paid in two increments: $5,000 upon
successful completion of the POST-approved Dispatch Training program and
$5,000 upon successful completion of two years of employment with the City of
Antioch.

3. Directs the Acting City Manager or designee to make any necessary budget
adjustments for the fiscal year 2024/25 to fund the continuation and expansion of
this program; and



4. Reaffirms its commitment to maintaining a competitive recruitment strategy to
ensure the Antioch Police Department is fully staffed with qualified personnel to
meet the needs of the community.

* * * * * * *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by
the City Council of the City of Antioch, at a regular meeting thereof, held on the 24th
day of September 2024 by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



EXHIBIT "A"

EMPLOYEE REFERRAL AND RECRUITMENT SIGNING BONUS AND INCENTIVE
PROGRAM FOR PEACE OFFICERS AND DISPATCHERS

Recommended Program Details for Lateral Peace Officers (open to all qualifying
lateral peace officers, except police chief, hired from September 12, 2024 until June
30, 2025):

To qualify for the bonus/incentives, the applicant must:

1.

2.

3.

4.

Be currently employed as a peace officer within a California law enforcement
agency.

Have at least two (2) years of experience and have successfully completed a
probationary period.

And, possess a Basic California POST Certificate, or required POST certification
based on job description.

If the applicant is a former Antioch officer who wishes to return to the department,
his/her separation of employment must be at least eighteen (18) months to
qualify.

The bonus/incentives will consist of the following:

1.

2.

3.

Applicant will be allowed to carry over up to 200 hours of accrued sick leave from
his/her department.
Prior law enforcement service seniority will be used to determine vacation accrual
rate of the applicant.
Automatic credit of 40 hours vacation upon employment.
Signing bonus of $30,000 with payments in the following increments:

a. $15,000 - upon successful completion of FTO

b. $2,500 - upon successful completion of probation

c¢. $5,000 - upon three (3) years of service

d. $2,500 - upon four (4) years of service

e. $5,000 - upon five (5) years of service
Any current Antioch employee who recruits a lateral officer will receive his/her
choice of $1,000 or 20 hours of Comp Time upon the lateral's successful
completion of the field training program.



Recommended Program Details for Entry Level (Academy Graduate and Recruit)
Peace Officers (open to all qualifying entry level peace officers hired from
September 12, 2024, until June 30, 2025):

To qualify for the bonus/incentives, the applicant must:
1. Successfully complete a Basic Police Academy and poses a Basic POST
certificate in the State of California.
2. Successfully complete the background and hiring process for the City of Antioch
Police Department.
3. Successfully complete the Field Training Program for the City of Antioch Police
department

Recommended Program Details for Dispatchers (open to all qualifying entry level
and lateral dispatchers hired from September 12, 2024, until June 30, 2025):

To qualify for the signing bonus, Police Dispatcher applicants must:
1. Successfully complete the POST — approved Dispatch Training Program for the
City of Antioch Dispatch Center.
2. Successfully complete two (2) years of employment with the City of Antioch
Dispatch Center.

The bonus/incentives will consist of the following:
1. Signing bonus of $10,000 with payments in the following increments:
a. $5,000 — upon successful completion of training period
b. $5,000 — upon successful completion two (2) years of employment.

Repayment of Bonuses and Incentives:

In the event of separation of a lateral or entry level peace officer applicant's employment
with the City for any reason, the applicant shall reimburse the City for the signing bonuses
as detailed below:
1. If separation occurs before completion of the probationary period, applicant shall
reimburse the City for $15,000
2. If separation occurs before completion of three (3) years of employment, applicant
shall reimburse the City for $17,500
3. If separation occurs before completion of four (4) years of employment, applicant
shall reimburse the City for $22,500
4. If separation occurs before completion of five (5) years of employment, applicant
shall reimburse the City for $25,000

In the event of a separation of an entry or lateral police dispatcher applicant’'s employment
with the City for any reason, the applicant shall reimburse the City for the signing bonuses
as detailed below:



1. If the separation occurs before the completion of the probationary period, applicant
shall reimburse the City for $5,000.

2. If the separation occurs before the completion of two (2) years of employment,
applicant shall reimburse the City for $10,000.

A Lateral or Entry-Level Peace Officer Applicant agrees that if he/she is required to
reimburse the bonuses and incentives under this Agreement, such reimbursement shall
be immediately due and payable without notice. Applicant may request a payment plan
of three months to fully satisfy any outstanding bonus payments not immediately repaid
to the City. Thereafter, any continued failure to repay the entirety of the bonuses back in
full within 3 months would entitle the City to immediate recovery of any non-repaid amount
plus interest over the outstanding amount as required by law. Applicant agrees that if
Applicant remains employed with the City of Antioch beyond five (5) years of employment
as set forth above, Applicant will have no obligation to repay any portion of the signing
bonus.



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of September 24, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Kwame P. Reed, Acting City Manager /é@—

SUBJECT: City Council Requested Discussion Item — Discussion on Revisions
to Overnight/Camping Ordinance

RECOMMENDED ACTION
It is recommended that the City Council discuss and provide direction to City staff.

FISCAL IMPACT
The recommended action has no fiscal impact at this time.

DISCUSSION

This item is for the City Council’s discussion at Mayor Hernandez-Thorpe’s request to
hold a discussion on revising Antioch Municipal Code Ordinance Section 10.2.12-
Overnight/Camping.

§ 10-2.12 OVERNIGHT/CAMPING.

No person shall camp or lodge in a tent, vehicle or on the ground in any park or
recreation facility, including the parking lot areas of any such facilities. Except during
daylight, for security purposes, with the written permission of the Director, no person shall
stay, remain or sleep in a motor home or other motor vehicle or otherwise, in any park
and recreation facility, including the parking lot area of such facility.

(Ord. 915-C-S, passed 2-27-96)

ATTACHMENTS
None

2
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of September 24, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Kwame P. Reed, Acting City Manager /é@—

SUBJECT: City Council Requested Discussion Item — Discussion on Adopting
Community Policing Resolution

RECOMMENDED ACTION
It is recommended that the City Council discuss and provide direction to City staff.

FISCAL IMPACT
The recommended action has no fiscal impact at this time.

DISCUSSION
This item is for the City Council’s discussion at Councilmember Torres-Walker’s request

to adopt a Community Policing resolution.

ATTACHMENTS
A. Draft Resolution

3
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ATTACHMENT A

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH ADOPTING
COMMUNITY POLICING AS THE OPERANT AND DOMINANT POLICING
PHILOSOPHY OF THE CITY OF ANTIOCH

WHEREAS, the City of Antioch has recognized, acknowledged, and endorsed the
value and effectiveness of community policing;

WHEREAS, over the years various emphasis, attention, attitudes, and definitions
have been given to the philosophy, principles, and practice of community policing;

WHEREAS, it is beneficial to clearly define and identify the elements of community
policing;

WHEREAS, problem-solving through proactive partnerships and community trust
building are recognized key elements of community policing;

WHEREAS, police legitimacy and police efforts to enhance community trust can
have a positive impact on the conditions that produce crime and are elemental to the
practice of effective community policing;

WHEREAS, the essential elements of community policing, including problem-
solving through partnership, community trust building, the recognition of police legitimacy,
and significant community involvement and responsibility, are the foundations of a
definition that has been supported and recognized by the academic community;

WHEREAS, these elements do contribute to a more positive and productive
relationship between the police and the communities they serve, where community
policing has value internationally as an approach that will lead to a safer environment for
the community and the police worldwide;

WHEREAS, community policing seeks to reduce crime and fear of crime by having
an impact on crime causation factors while recognizing the importance of enhancing
police legitimacy and providing for better accountability of police and government and
greater concern for civil rights and liberties; and

WHEREAS, the City of Antioch City Council has agreed that a comprehensive
definition of Community Policing should be one of its missions.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Antioch
accepts, acknowledges, supports, and uses the following definition of community policing:
“Community policing is a comprehensive philosophy that guides policy and strategy
aimed at achieving more effective and efficient crime control, reduced fear of crime,
improved quality of life, and improved police services and police legitimacy through a
proactive reliance on community resources that seeks to change crime causing
conditions. This assumes a need for greater accountability of police, elected community
leaders, and the community in general, along with greater public share in decision-making
through the identification of service needs and priorities and a greater concern for civil
rights and liberties.



DATE:
TO:

SUBM

CITY OF

ANTIQCH

CALIFORNIA

INTRODUCTION OF NEW CITY EMPLOYEES

Regular Meeting of September 24, 2024
Honorable Mayor and Members of the City Council

ITTED BY: Ana Cortez, Human Resources Director /f(’/

> Interim Chief of Police Brian Addington would like to introduce:

Alex Gutierrez, Police Officer
Joseph Amiri, Police Officer
Michael Roy, Police Officer

Luis Candelario, Community Services Officer

> Finance Director Dawn Merchant would like to introduce:

Dulce Sandoval, Customer Service Representative

4
Agenda #




TUNITY LIVES HERE
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050CT, 2024 | 10AM-1PM
NICK RODRIGUEZ GENTER

Art galleries provide a space for artists to showcase their work
and for viewers to appreciate and engage with diverse forms
of art. The Antioch Recreation Department’s Arts & Rec Exhibit
intends to provide a meeting place for the arts and local artists
across generations to share, to express, to thrive.

ANTIOCHCA.GOV/RECREATION

DO YOU WISH TO HAVE YOUR ART DISPLAYED FOR OUR COMMUNITY TO
SEE? NOW'S YOUR CHANCE! REACH OUT TO THE ANTIOCH RECREATION
DEPARTMENT ABOUT SIGNING UP FOR THE ARTS & REC EXHIBIT.
EMAIL ' FOR MORE INFORMATION.

**This is not a program of the Antioch Unified School District (AUSD) and AUSD accepts no liability or responsibility for this program.



N
A N T I R C H BOARD / COMMISSION / COMMITTEE
CALIFORNIA VACANCY ANNOUNCEMENTS

The City of Antioch urges residents to become involved in their local community! One
way to do so is to serve on the various Boards, Commissions, and Committees. Any
interested resident is encouraged to apply for the vacancies by 5:00 p.m. on the
deadline below.

EXTENDED DEADLINE DATE: FRIDAY, SEPTEMBER 27, 2024:
» CONTRA COSTA MOSQUITO & VECTOR CONTROL BOARD
o One (1) vacancy, expiring April 2026

EXTENDED DEADLINE DATE: FRIDAY, SEPTEMBER 27, 2024:
» ECONOMIC DEVELOPMENT COMMISSION
o Two (2) vacancies, expiring June 2025
o Three (3) vacancies, expiring June 2027
o One (1) Chamber of Commerce vacancy, expiring June 2027

DEADLINE DATE: FRIDAY, OCTOBER 25, 2024:
» PLANNING COMMISSION
o Two (2) vacancies, expiring October 2028

To be considered for the vacancy position(s) listed above,
please fill out an application available on the City’'s
website at hitps://bit.ly/COA-BC23. Printed applications
are also available at Antioch City Hall, 200 H Street,
Antioch, CA.

Please return the completed application by the deadline VISIT WEBPAGE
date listed above, by email to: cityclerk@antiochca.gov.
You can also drop off the application (Attn: City Clerk), in
the water billing drop-off box outside Antioch City Hall.

Your interest and desire to serve our community can make a difference.

#6
Phone: (925) 779-7009 OFFICE OF THE CITY CLERK 200 H Street/P.O. Box 5007
cityclerk@antiochca.gov Antioch, CA. 94531-5007

https://bit.ly/COA-BC23 AR AntiochlsOpportunity.com



A N T I Q C H CONTRA COSTA COUNTY MOSQUITO &

VECTOR CONTROL BOARD OF TRUSTEES
CALIFORNIA One (1) Vacancy, expiring April 2026

Extended Deadline Date: By 5:00 p.m., September 27, 2024

The City of Antioch encourages residents to become involved in their local community.
One way to do so is to serve on various commissions, boards, and committees. Any
interested resident is encouraged to apply.

Purpose:
The Board of Trustees are officials appointed by their respective city councils to govern the

Mosquito and Vector Control District knowledgeably and effectively. They serve without
compensation for a term of two to four years and are highly dedicated to this community
service.

Additional information regarding the responsibilities and duties are available online at
www.contracostamosquito.com.

Qualifications:

To be eligible, you must be an Antioch resident and a Contra Costa County taxpayer who
is at least 18 years old and interested in any of the following areas: public health, public
policy, wetlands, farming, community education, finance, personnel, or land development.

Meetings:
Board meets on the second Monday of every other the month starting January at 7:00 p.m.,

and occasionally, it may be necessary to hold a special Board meeting.

Location:
Meetings are to be held at the District Office address, located at 155 Mason Circle, Concord

If you are interested in pursuing volunteer positions with the City
of Antioch, please complete an application and submit it via
email to cityclerk@antiochca.gov, or mail/deliver it to the Office
of the City Clerk, by the deadline date mentioned above.
Applications must include your responses to the Questionnaire
to be considered.

Applications are available on the City’'s website at: SCAN AND APPLY
https://bit.ly/COA-BC23, and at the City Clerk’s Office.




A N T I ) C H ECONOMIC DEVELOPMENT COMMISSION

CALIFORNIA Two (2) Vacancies, expiring June 2025
Three (3) Vacancies, expiring June 2027

One (1) Chamber of Commerce Vacancy, expiring June 2027

EXTENDED Deadline Date: By 5:00 p.m., September 27, 2024

The City of Antioch encourages residents to become involved in their local community. One way to
do so is to serve on various commissions, boards, and committees. Any interested resident is
encouraged to apply.

Purpose:
Economic Development Commission serves in an advisory capacity to

the City Council in matters pertaining to economic development issues
within the City and makes recommendations to the City Council and staff
regarding policies, regulations, marketing, development strategies and
planning activities designed to enhance the City’s economic base and
create quality jobs.

SCAN AND APPLY

Committee Seats:
e Seven (7) Members, 4-year terms.
o Atleastfive (5) members shall be Antioch residents/electors. Non-resident members shall
own or operate a business in the City of Antioch.
o Members with backgrounds in commercial real estate, marketing or investment banking
are strongly preferred.
o Antioch Chamber of Commerce shall recommend one member.

Meetings:
Regular meetings are held at 6:00 p.m. in the Council Chambers, 200 H Street, Antioch CA.

First Tuesday in February, April, June, September, October, and December.
Third Tuesday in July.

First Tuesday on an as-needed basis only, in March, May, and November.
No Meetings are held during January or August

Additional Requirements:
e Commissioners are required to submit the Fair Political Practices Commission (FPPC) Form
700 (Statement of Economic Interests) upon assuming office, and every year thereafter.
e Commissioners are required to complete a 2-hour online AB1234 Ethics training course
within one year of their appointment.
e Newly appointed and reappointed members are required to take an Oath of Office
administered by the City Clerk.

To be considered for these volunteer position(s), a completed application must be emailed to:
cityclerk@antiochca.gov, or mailed/delivered to the Office of the City Clerk, by the deadline date
listed above. Applications are available on the City’s website at: https://bit.ly/COA-BC23, and at
the City Clerk’s Office.




ANTIOCH PLANNING COMMISSION

CALIFORNIA Two (2) Vacancies, expiring October 2028
Deadline Date: By 5:00 p.m., October 25, 2024

The City of Antioch encourages residents to become involved in their local community.
One way to do so is to serve on various commissions, boards, and committees. Any
interested resident is encouraged to apply.

Purpose:
The Planning Commission review and make recommendations to the City Council on the

physical development of the City: all provisions of the General Plan, land use, and zoning
as specified by the Zoning Code, and as set forth in the State Government Code and the
California Environmental Quality Act (CEQA). The Commission also reviews site plans,
architectural design, signs, or other exterior design features of new and remodeled
buildings.

Commission Seats:
e Seven (7) Commission Members, 4-year terms.

Meetings:
e Held every first and third Wednesday of every month at
6:30 p.m. in the City Council Chambers; or on other dates
as needed.

SCAN AND APPLY

Requirements:
e Must be a resident of the City of Antioch.
e Members are subject to The Brown Act open meeting law.
e Commissioners are required to submit the Fair Political Practices Commission
(FPPC) Form 700 (Statement of Economic Interests) upon assuming office, and every
year thereafter.

e Commissioners are required to complete a 2-hour online AB1234 Ethics course within
one year of their appointment.

e Newly appointed and reappointed Members are required to take an Oath of Office
administered by the City Clerk.

To be considered for these volunteer position(s), a completed application must be emailed
to: cityclerk@antiochca.gov, or mailed/delivered to the Office of the City Clerk, by the
deadline date listed above. Applications are available on the City’s website at:
https://bit.ly/COA-BC23, and at the City Clerk’s Office.




DATE:

TO:

SUBMITTED BY:

SUBJECT:

CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

Regular Meeting of September 24, 2024
Honorable Mayor and Members of the City Council

Ellie Householder, MPP, City Clerk
Christina Garcia, CMC, Assistant City Clerk Cg

City Council Meeting Minutes of September 10, 2024

RECOMMENDED ACTION

It is recommended that the City Council continue the Meeting Minutes of
September 10, 2024.

FISCAL IMPACT
None

DISCUSSION
N/A

ATTACHMENT
None.

A

09-24-24



100

ANTIOCH
CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF

AUGUST 30 - SEPTEMBER 12, 2024

FUND/CHECK#

General Fund

Page 1

Non departmental

00415019 COLONIAL LIFE

00415067 PARS

00415069 QUADIENT LEASING USA INC

00415085 STANTEC CONSULTING SERVICES INC
00415101 AFLAC

00415112 BAY ALARM COMPANY

00949199 NATIONWIDE RETIREMENT SOLUTION

City Attorney

00415103 AMERICAN TROPHIES AWARDS & PROMO
00415110 ATKINSON ANDELSON LOYA RUUD & ROMO
00415114 BERTRAND FOX ELLIOT OSMAN & WENZEL
00415128 EIDEN, KITTY J

00415134 HANSON BRIDGETT LLP

00415138 JACKSON LEWIS PC

00415145 LEXISNEXIS

00415151 MEYERS NAVE A PROFESSIONAL CORP
00415161 REDWOOD PUBLIC LAW LLP

00415164 RICHARD D. JONES A PROF LAW CORP
City Clerk
00415128 EIDEN, KITTY J

00415137 INTL INST OF MUNICIPAL CLERKS
00949188 BAY AREA NEWS GROUP - EAST BAY
City Treasurer

00415148 LOOMIS ARMORED LLC

Human Resources

00415028 CRYSTAL CLEAR LOGOS INC
00415062 OFFICE DEPOT INC

00415118 CALIF DEPARTMENT OF JUSTICE
00415133 EMPLOYEE

Finance Administration

MONTHLY PREMIUM
PAYROLL

POSTAGE

PROFESSIONAL SERVICES
PAYROLL

PROFESSIONAL SERVICES
PAYROLL

LEGAL STAMP RENT PROGRAM
LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED
TRANSCRIPTION SERVICES
LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED
BOOKS/PERIODICALS

LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED

TRANSCRIPTION SERVICES
MEMBERSHIP - HOUSHOLDER
LEGAL AD

ARMORED CAR SERVICE

UNIFORMS
OFFICE SUPPLIES
FINGERPRINTS
RETIREMENT GIFT

00415102 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES
Finance Accounting
00415154 OFFICE DEPOT INC OFFICE SUPPLIES
00949208 SUPERION LLC ASP SERVICES
Finance Operations
00415102 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES
00415154 OFFICE DEPOT INC OFFICE SUPPLIES
Non Departmental
00414997 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES
00415097 WAGEWORKS ADMIN FEE 8/2024
Public Works Street Maintenance
00415005 BIG SKY ENVIRONMENTAL SOLUTIONS FILTERS
00415048 INTERSTATE SALES SUPPLIES
00415054 MANERI SIGN COMPANY STREETS SIGNS
00415080 SHERWIN WILLIAMS CO SUPPLIES
00415087 SUBURBAN PROPANE PROPANE TANK
Finance Accounting
Prepared by : L. Reyes
9/18/2024

1,705.47
10,079.68
3,000.00
6,580.50
6,554.46
0.19
28,009.06

71.34
418.95
4,332.50
300.00
78,482.07
103.50
244.00
87,790.95
1,824.00
106.00

2,000.00
56.25
488.88

321.80

170.35

60.43
604.00
250.00

82.43

43.66
22,272.94

346.71
49.54

429.49
476.00

185.00
1,000.47
346.30
665.87
810.90

/B

September 24, 2024



CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
AUGUST 30 - SEPTEMBER 12, 2024

FUND/CHECK#
00415094 URBAN RESTORATION GROUP PRESSURE WASHER 2,135.63
00415117 C AND J FAVALORA TRUCKING INC TRUCKING & RECYCLING SVC 6,900.00
00949192 GRAINGER INC SUPPLIES 72.64
00949196 QUENVOLDS SAFETY SHOES- LOPEZ, E 300.00
Public Works-Signal/Street Lights
00415001 AT AND T MCI PHONES 639.65
00415022 CONTRA COSTA COUNTY TRAFFIC SIGNAL MAINTENANCE 178,548.03
00415030 DC ELECTRIC GROUP INC ELECTRICAL SERVICES 3,971.27
00415065 PACIFIC GAS AND ELECTRIC CO ELECTRIC 1,180.08
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC 10,467.65
00415139 JAM SERVICES INC ELECTRICAL EQUIPMENT 11,414.00
00415157 PACIFIC GAS AND ELECTRIC CO ELECTRIC 861.90
Public Works-Facilities Maintenance
00414999 ANIXTER INC SUPPLIES 413.96
00415001 AT AND T MCI PHONES 92.71
00415002 BAY AREA AIR QUALITY MGMT DIST AIR QUALITY PERMIT FEES 329.00
00415003 BAY CITIES PYROTECTOR PROFESSIONAL SERVICES 1,470.00
00415026 COUNTY LOCK PROFESSIONAL SERVICES 497.30
00415038 FASTSIGNS SIGN - STOP HERE 231.52
00415065 PACIFIC GAS AND ELECTRIC CO ELECTRIC 419.85
00415066 PACIFIC GAS AND ELECTRIC CO GAS 24,380.62
00415071 REAL PROTECTION INC. PROFESSIONAL SERVICES 341.29
00415093 ULINE SUPPLIES 3,447.11
00415106 ANTIOCH ACE HARDWARE SUPPLIES 246.90
00415112 BAY ALARM COMPANY PROFESSIONAL SERVICES 4,239.26
00415149 LOPEZ MNTS SVCS LLC EMERGENCY REPAIR 4,137.50
00415157 PACIFIC GAS AND ELECTRIC CO GAS 1,167.84
00949191 CONSOLIDATED ELECTRICAL DIST INC PARTS 240.96
Public Works-Parks Maint
00415001 AT AND T MCI PHONES 157.10
00415004 BIG B LUMBER SUPPLIES 709.25
00415065 PACIFIC GAS AND ELECTRIC CO ELECTRIC 1,146.16
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC 1,141.70
00415071 REAL PROTECTION INC. PROFESSIONAL SERVICES 259.50
00415099 WATERSAVERS IRRIGATION PARTS 311.44
00415106 ANTIOCH ACE HARDWARE SUPPLIES 35.52
00415171 TERRACARE ASSOCIATES PROFESSIONAL SERVICES 391.00
00949197 SITEONE LANDSCAPE SUPPLY HOLDING PARTS 2,566.83
Public Works-Median/General Land
00415001 AT AND T MCI PHONES 443.35
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC 2,381.77
00415072 RECOLOGY BLOSSOM VALLEY ORGANICS SUPPLIES 17,521.80
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES 26,495.72
00415099 WATERSAVERS IRRIGATION PARTS 233.08
00415157 PACIFIC GAS AND ELECTRIC CO ELECTRIC 14.02
00949197 SITEONE LANDSCAPE SUPPLY HOLDING PARTS 6,397.49
Police Administration
00414998 AMERICAN TROPHIES AWARDS & PROMO MAILBOX TAGS 14.27

Page 2

Finance Accounting
Prepared by : L. Reyes

9/18/2024

September 24, 2024



CITY OF

ANTIQCH

CALIFORNIA

FUND/CHECK#
00415009 BPS TACTICAL INC. EMPLOYEE VESTS 4,896.66
00415014 CANON FINANCIAL SERVICES COPIER LEASE 89.10
00415023 CONTRA COSTA COUNTY TRAINEE ACADEMY TUITION 22,025.00
00415028 CRYSTAL CLEAR LOGOS INC UNIFORMS 764.64
00415031 DOWNIE, JONATHAN ROBERT PER DIEM 370.00
00415032 DUFFY, ADAM JAMES EXPENSE REIMBURSEMENT 130.00
00415052 KELLEY, TEKARI TASHAY EXPENSE REIMBURSEMENT 208.74
00415056 MARQUES, SHAWN LUIS PER DIEM 276.00
00415061 NIEVES, DIANE GUADALUPE PER DIEM 148.00
00415062 OFFICE DEPOT INC OFFICE SUPPLIES 286.11
00415068 PLATINUM PREMIER LLC HOTEL FOR TRAINEES 16,964.46
00415074 RIOS BAAS, JOSHUA SHAWN EXPENSE REIMBURSEMENT 132.91
00415083 SMITH, KYLE T PER DIEM 276.00
00415086 STATE OF CALIFORNIA PAYROLL 492.00
00415089 SYMBOLARTS CHALLENGE COINS 3,695.94
00415093 ULINE CABINET 499.79
00415108 ARROWHEAD 24 HOUR TOWING INC TOWING SERVICES 16,002.75
00415111  BAILEY, NAJEE AMIR EXPENSE REIMBURSEMENT 703.65
00415123 CONTRA COSTA FIRE EQUIPMENT FIRE EXTINGUISHERS 37.78
00415124 COX, JOHN SPENCER EXPENSE REIMBURSEMENT 130.00
00415143 LASSAS, BRENDAN MICHAEL PER DIEM 172.00
00415154 OFFICE DEPOT INC OFFICE SUPPLIES 2,220.58
00415159 PERMANENTE MEDICAL GROUP INC, THE MEDICAL EXAMS 4,514.00
00415160 PREFERRED ALLIANCE INC PRE-EMPLOYMENT MEDICAL 126.00
00415168 SAN DIEGO POLICE EQUIPMENT CO AMMUNITION 35,524.34
00415169 SHAFFER, COLE ANDREW PER DIEM 860.00
00949195 PITNEY BOWES INC POSTAGE 4,000.00
00949198 UBEO BUSINESS SERVICES MONTHLY CONTRACT 1,031.48
Police Community Policing
00415029 D TACK9LLC PROFESSIONAL SERVICES 950.00
00415136 HUNT AND SONS INC FUEL 134.24
00415144 LENDERMAN, THOMAS E CHECK REPLACEMENT 11.50
Police Investigations
00414995 ALHAMBRA WATER 193.87
00415016 CELLEBRITE USA INC CRIME ANALYSIS 17,855.23
00415036 EWART, ASHLEY MARIE EXPENSE REIMBURSEMENT 315.81
00415078 SEROLOGICAL RESEARCH INSTITUTE LAB SERVICES 14,711.25
00415122 CONTRA COSTA COUNTY LAB SERVICES 8,632.50
00415144 LENDERMAN, THOMAS E CHECK REPLACEMENT 46.80
Police Communications
00415001 AT AND T MCI PHONES 1,252.64
00415020 COMCAST CONNECTION SERVICES 168.53
00415060 NET TRANSCRIPTS TRANSCRIPT SERVICES 315.32
00415152 MOTOROLA SOLUTIONS INC SUPPLIES 475,617.53
Office Of Emergency Management
00415001 AT AND T MCI PHONES 247.47
Police Facilities Maintenance
00415001 AT AND T MCI PHONES 305.67
Finance Accounting
Prepared by : L. Reyes
Page 3 9/18/2024 September 24, 2024
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CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
AUGUST 30 - SEPTEMBER 12, 2024

Page 4

FUND/CHECK#
00415003 BAY CITIES PYROTECTOR PROFESSIONAL SERVICES 535.00
00415013 CAMALI CORP UPS MAINTENANCE 4,564.00
00415066 PACIFIC GAS AND ELECTRIC CO GAS 39,141.99
00415071 REAL PROTECTION INC. PROFESSIONAL SERVICES 411.27
00415093 ULINE SUPPLIES 560.15
00415112 BAY ALARM COMPANY PROFESSIONAL SERVICES 2,023.27
Youth Network Services
00415040 FOLGERGRAPHICS INC GUIDE PRINTING 1,300.00
00415076 RR TRANSITIONAL HOUSING PROFESSIONAL SERVICES 16,050.00
Housing and Homelessness
00415127 ECONOMY INN MOTEL VOUCHER 980.00
00415165 RIDLEY, JAZMIN K EXPENSE REIMBURSEMENT 41.12
00415170 SHARE COMMUNITY SHOWER SERVICE 666.20
PSCR Administration
00415051 JENNIFER LYNN HINES PROFESSIONAL SERVICES 1,709.49
Community Development Administration
00415062 OFFICE DEPOT INC OFFICE SUPPLIES 69.80
00415092 TYLER TECHNOLOGIES INC SUBSCRIPTION 183,779.70
00415102 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES 77.30
00415154 OFFICE DEPOT INC OFFICE SUPPLIES 49.54
Community Development Land Planning Services
00415021 CC CO AUDITOR-CONTROLLER LAFCO NET COST FY 2024-25 24,578.79
00949188 BAY AREA NEWS GROUP - EAST BAY LEGAL AD 683.85
CD Code Enforcement
00415044 GBA STORAGE, LLC MONTHLY STORAGE 255.00
00415079 SHARJO LLC ABATEMENT SERVICES 4,617.24
00415090 TAYLOR, SEQUOIA JANNEL EXPENSE REIMBURSEMENT 50.00
PW Engineer Land Development
00415001 AT AND T MCI PHONES 61.29
00415018 COASTLAND CIVIL ENGINEERING PROFESSIONAL SERVICES 23,415.00
00415049 INTERWEST CONSULTING GROUP INC PROFESSIONAL SERVICES 150,503.75
Community Development Building Inspection
00415092 TYLER TECHNOLOGIES INC TYLER ASSIST BASIC 31,500.00
00415102 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES 822.82
206 American Rescue Plan Fund
Non Departmental
00415113 BAY AREA COMMUNITY SERVICES INC BRIDGE HOUSING SERVICES 130,815.54
00415130 FELTON INSTITUTE CIT SERVICES 180,015.77
00415152 MOTOROLA SOLUTIONS INC RADIOS FOR PD 483,544.24
00415167 RUDRAM LLC BRIDGE HOUSING SERVICES 97,333.33
211 Delta Fair Property Fund
Parks & Open Space
00415077 RRM DESIGN GROUP PROFESSIONAL SERVICES 185.00
213 Gas Tax Fund
Streets
00415065 PACIFIC GAS AND ELECTRIC CO ELECTRIC 324.92
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC 60,262.56
00415157 PACIFIC GAS AND ELECTRIC CO ELECTRIC 170.06

Finance Accounting
Prepared by : L. Reyes

9/18/2024

September 24, 2024



CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
AUGUST 30 - SEPTEMBER 12, 2024

FUND/CHECK#
214 Animal Services Fund
Animal Services
00415025 COTTLE, CATRIONA MARIE PER DIEM
00415066 PACIFIC GAS AND ELECTRIC CO GAS
00415070 RANGEL, ANDREA LORRAINE PER DIEM
00415125 CRYSTAL CLEAR LOGOS INC UNIFORM SHIRTS
219 Recreation Fund
Non departmental
00415121 CONTRA COSTA COUNTY SENIOR CTR MEAL PROGRAM
Nick Rodriguez Community Cent
00415001 AT AND T MCI PHONES
00415003 BAY CITIES PYROTECTOR PROFESSIONAL SERVICES
00415011 BRENTWOOD PRESS & PUBLISHING INC ADVERTISEMENT
00415024 COSTCO VARIOUS BUSINESS EXPENSES
00415066 PACIFIC GAS AND ELECTRIC CO GAS
00415071 REAL PROTECTION INC. PROFESSIONAL SERVICES
00415129 EL CAMPANIL THEATRE PRESERVATION FDN TECH SUPPORT
Senior Programs
00415066 PACIFIC GAS AND ELECTRIC CO GAS
Recreation Sports Programs
00414997 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES
00415001 AT AND T MCI PHONES
00415012 BSN SPORTS LLC SPORTS FIELD PAINT
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00415120 CONCORD SOFTBALL UMPIRES CONTRACT PAYMENT UMPIRES
Recreation-Comm Center
00414997 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES
00415001 AT AND T MCI PHONES
00415003 BAY CITIES PYROTECTOR PROFESSIONAL SERVICES
00415024 COSTCO EVENT SUPPLIES
00415033 DUGAND, KARINA CONTRACTOR PAYMENT
00415040 FOLGERGRAPHICS INC GUIDE PRINTING
00415051 JENNIFER LYNN HINES PROFESSIONAL SERVICES
00415055 MANUEL A MINZER CONTRACTOR PAYMENT
00415057 MCCAULEY AG & PEST CONTROL BIRD CONTROL SERVICE
00415071 REAL PROTECTION INC. PROFESSIONAL SERVICES
00415081 SILKE COMMUNICATION PARTS & CHARGERS
00415109 AT AND T MCI PHONES
00415148 LOOMIS ARMORED LLC ARMORED CAR SERVICE
Recreation Water Park
00414997 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES
00415001 AT AND T MCI PHONES
00415003 BAY CITIES PYROTECTOR PROFESSIONAL SERVICES
00415066 PACIFIC GAS AND ELECTRIC CO GAS
00415071 REAL PROTECTION INC. PROFESSIONAL SERVICES
00415095 US FOODS INC CONCESSIONS SUPPLIES
00415115 BRADY INDUSTRIES JANITORIAL SUPPLIES
00415116 BSN SPORTS LLC AWP LONG SLEEVES
Finance Accounting
Prepared by : L. Reyes
Page 5 9/18/2024

207.00
2,060.10
207.00
99.17

1,843.00

76.86
535.00
299.00
125.62

6,110.97
114.49
371.88

4,073.98

679.03
31.42
414.85
5,854.60
90.00

934.86
32.57
535.00
935.04
288.00
12,581.13
4,999.08
768.00
100.00
253.71
1,602.58
63.53
353.83

4,227.21
183.86
535.00

23,417.94
383.21
846.87
726.41
921.91
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CITY OF

ANTIQCH

CALIFORNIA
CLAIMS BY FUND REPORT

FOR THE PERIOD OF

AUGUST 30 - SEPTEMBER 12, 2024

FUND/CHECK#
00415142 KNORR SYSTEMS INC SURCHARGE
00415147 LINCOLN EQUIPMENT INC CHEMICALS
222 Measure C/J Fund
Streets
00415035 EVERDE GROWERS PLANTS
00415072 RECOLOGY BLOSSOM VALLEY ORGANICS SUPPLIES
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES
00949197 SITEONE LANDSCAPE SUPPLY HOLDING PARTS
226 Solid Waste Reduction Fund
Solid Waste Used Oil
00415162 REPUBLIC SERVICES INC CURBSIDE OIL
00415163 REPUBLIC SERVICES INC CURBSIDE OIL
229 Pollution Elimination Fund
Channel Maintenance Operation
00415082 SILVA LANDSCAPE PROFESSIONAL SERVICES
00415123 CONTRA COSTA FIRE EQUIPMENT FIRE EXTINGUISHERS
00415158 PARVINDER K GIR RIP-RAP DELIVERIES
Storm Drain Administration
00415141 KFTB EARTH ISLAND INSTITUTE SCHOOL PROGRAM
251 Lone Tree SLLMD Fund
Lonetree Maintenance Zone 1
00415001 AT AND T MCI PHONES
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES
Lonetree Maintenance Zone 2
00415001 AT AND T MCI PHONES
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRICITY
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES
Lonetree Maintenance Zone 3
00415001 AT AND T MCI PHONES
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES
Lonetree Maintenance Zone 4
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES
252 Downtown SLLMD Fund
Downtown Maintenance
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES
253 Almondridge SLLMD Fund
Almondridge Maintenance
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES
254 Hillcrest SLLMD Fund
Hillcrest Maintenance Zone 1
00415001 AT AND T MCI PHONES
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC
00415091 TERRACARE ASSOCIATES LANDSCAPE SERVICES
Finance Accounting
Prepared by : L. Reyes
Page 6 9/18/2024

2,112.47
3,381.45

3,119.09
30,000.00
81,424.20

7,605.73

1,667.95
1,667.95

5,400.00
201.70
33,334.28

4,000.00

125.68
1,190.95
10,507.18

216.83
1,020.45
21,362.22

94.26
18,325.72

102.11
5,456.72

421.60
2,930.46

378.82
4,726.58

62.84
1,370.40
17,112.24

September 24, 2024
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CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
AUGUST 30 - SEPTEMBER 12, 2024
FUND/CHECK#

Hillcrest Maintenance Zone 2

00415000 ARBORICULTURAL SPECIALTIES, INC
00415001 AT AND T MCI

00415030 DC ELECTRIC GROUP INC
00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES
Hillcrest Maintenance Zone 4

00415000 ARBORICULTURAL SPECIALTIES, INC
00415001 AT AND T MCI

00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES

255 Park 1A Maintenance District Fund
Park 1A Maintenance District

00415001 AT AND T MCI

00415065 PACIFIC GAS AND ELECTRIC CO
00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES

256 Citywide 2A Maintenance District Fund
Citywide 2A Maintenance Zone 3

00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone 4

00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone 5

00415000 ARBORICULTURAL SPECIALTIES, INC
00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone 6

00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone 8

00415091 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone 9

00415001 AT AND T MCI

00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES
Citywide 2A Maintenance Zone10

00415030 DC ELECTRIC GROUP INC
00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES

257 SLLMD Administration Fund
SLLMD Administration

00415001 AT AND T MCI

00415091 TERRACARE ASSOCIATES
00949196 QUENVOLDS

TREE TRIMMING SERVICES
PHONES

ELECTRICAL SERVICES
ELECTRIC

LANDSCAPE SERVICES

TREE TRIMMING SERVICES
PHONES

ELECTRIC

LANDSCAPE SERVICES

PHONES

ELECTRIC

ELECTRIC

LANDSCAPE SERVICES

ELECTRIC
LANDSCAPE SERVICES

ELECTRIC
LANDSCAPE SERVICES

TREE TRIMMING SERVICES
ELECTRIC
LANDSCAPE SERVICES

ELECTRIC
LANDSCAPE SERVICES

LANDSCAPE SERVICES

PHONES
ELECTRIC
LANDSCAPE SERVICES

ELECTRICAL SERVICES
ELECTRIC
LANDSCAPE SERVICES

PHONES
LANDSCAPE SERVICES
SAFETY SHOES- IBARRA, O

Finance Accounting
Prepared by : L. Reyes

9/18/2024

17,600.00
219.94
406.08

1,064.70

17,828.00

28,160.00
186.97
954.16

18,400.73

31.42
61.01
103.04
3,790.90

114.02
2,949.05

518.24
10,304.52

32,200.00
623.52
4,762.84

337.87
5,857.00

8,217.65

125.68
697.15
10,993.33

499.60
97.68
5,162.46

164.32
921.50
300.00

September 24, 2024
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CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
AUGUST 30 - SEPTEMBER 12, 2024
FUND/CHECK#

259 East Lone Tree SLLMD Fund
Zone 1-District 10

00415066 PACIFIC GAS AND ELECTRIC CO
00415091 TERRACARE ASSOCIATES

281 CFD 2018-01 Public Services Fund
CFD 2018-01 Maintenance

00415091 TERRACARE ASSOCIATES

283 CFD 2022-01 Public Services Fund
CFD 2018-01 Maintenance

00415091 TERRACARE ASSOCIATES

311 Capital Improvement Fund

Parks & Open Space

00415047 INDIGO HAMMOND & PLAYLE ARCHITECTS
569 Vehicle Replacement Fund
Equipment Maintenance

00415039 FJM TRUCK AND TRAILER LLC
570 Equipment Maintenance Fund
Non departmental

00415046 HUNT AND SONS INC

00415136 HUNT AND SONS INC
Equipment Maintenance

00415006 BILL BRANDT FORD

00415017 CHUCKS BRAKE & WHEEL SERVICE INC
00415034 EAST BAY TIRE CO

00415041 FRED L CRABAUGH

00415042 FURBER SAW INC

00415053 LIM AUTOMOTIVE SUPPLY INC
00415059 MOTORRAD LLC

00415063 OREILLY AUTO PARTS

00415066 PACIFIC GAS AND ELECTRIC CO
00415098 WALNUT CREEK FORD
00415100 WINTER CHEVROLET CO
00415106 ANTIOCH ACE HARDWARE
00415131 FRED L CRABAUGH

00415146 LIM AUTOMOTIVE SUPPLY INC
00415155 OREILLY AUTO PARTS

00415176  WALNUT CREEK FORD
00949194 PETERSON TRACTOR CO

573 Information Services Fund
Information Services

00415001 AT AND T MCI

00415096 VERIZON WIRELESS

Network Support & PCs

00415001 AT AND T MCI

00415020 COMCAST

00415119 COMCAST

00949200 CARTER, RONN

00949202 DIGITAL SERVICES

ELECTRIC
LANDSCAPE SERVICES

LANDSCAPE SERVICES

LANDSCAPE SERVICES

PROFESSIONAL SERVICES

TRAILERS REPLACEMENT

FUEL
FUEL

PROFESSIONAL SERVICES
PARTS

AUTO REPAIR PARTS
PROFESSIONAL SERVICES
PARTS

PARTS

LABOR

PARTS

ELECTRIC

PARTS

PARTS

SUPPLIES

PROFESSIONAL SERVICES
PARTS

PARTS

PARTS

PARTS

PHONES
DATA USAGE

PHONES

CONNECTION SERVICES
CONNECTION SERVICES
CAMERA OPERATOR
WEBSITE MAINTENANCE

Finance Accounting
Prepared by : L. Reyes

9/18/2024

70.73
8,799.84

4,476.00

790.00

10,566.89

29,583.48

20,174.42
10,752.97

102.00
619.71
4,820.16
1,600.00
12.06
1,5656.93
835.05
869.15
1,122.99
648.79
47.43
0.54
1,600.00
605.12
364.21
91.45
287.19

121.01
262.60

81.40
180.89
316.80
951.97

8,230.00

September 24, 2024



CITY OF

ANTIQCH

CALIFORNIA
CLAIMS BY FUND REPORT

Page 9

FOR THE PERIOD OF
AUGUST 30 - SEPTEMBER 12, 2024

FUND/CHECK#
Telephone System
00415001 AT AND T MCI PHONES 1,807.52
00415109 AT AND T MCI PHONES 3,249.96
GIS Support Services
00415007 BORELLI, GINA PROFESSIONAL SERVICES 17,511.00
00415058 MILIEU STUDIO LLC PROFESSIONAL SERVICES 10,000.00
00949206 RED WING SHOE STORE SAFETY SHOES- RONG, M 250.00
Office Equipment Replacement
00415104 AMS DOT NET INC FIREWALL REPLACEMENT 1,958.57
00949190 COMPUTERLAND SUPPLIES 3,781.51
611 Water Fund
Non departmental
00415037 FASTENAL CO SUPPLIES 110.25
00415045 GEMPLER'S INC SUPPLIES 345.06
00415115 BRADY INDUSTRIES JANITORIAL SUPPLIES 291477
00415123 CONTRA COSTA FIRE EQUIPMENT FIRE EXTINGUISHERS 251.15
00415132 GEMPLER'S INC SUPPLIES 270.97
00949192 GRAINGER INC SUPPLIES 802.70
Water Supervision
00301551 JONES, TERESSA SAME DAY FEE REFUND 154.00
00415135 HART, STEVEN D BILLING ADJUSTMENT REFUND 5,640.12
Water Production
00415001 AT AND T MCI PHONES 827.46
00415008 BORGES AND MAHONEY PARTS 1,309.56
00415066 PACIFIC GAS AND ELECTRIC CO GAS 188,923.48
00415073 REINHOLDT ENGINEERING CONSTR PROFESSIONAL SERVICES 350.00
00415088 SWAN ANALYTICAL INSTRUMENTS USA INC REPLACEMENT PARTS 1,673.85
00415105 ANIMAL DAMAGE MANAGEMENT PEST CONTROL 425.00
00415106 ANTIOCH ACE HARDWARE SUPPLIES 85.58
00415109 AT AND T MCI PHONES 94.71
00415126 DC ELECTRIC GROUP INC ELECTRICAL SERVICES 2,136.96
00415140 JOHNSTON, COREY J EXPENSE REIMBURSMENT 239.00
00415150 MCMASTER CARR SUPPLY CO PARTS 384.28
00415174 UNIVAR SOLUTIONS USA INC CHEMICALS 47,244 .84
00415175 VESTIS GROUP INC WEEKLY SUPPLIES 325.02
00949192 GRAINGER INC PARTS 748.19
00949201 CHEMTRADE CHEMICALS US LLC CHEMICALS 7,396.48
00949203 EUROFINS EATON ANALYTICAL INC LAB SERVICES 900.00
Water Distribution
00301402 COSTCO ICE 198.59
00415001 AT AND T MCI PHONES 31.42
00415010 BRANDON WRIGHT PROFESSIONAL SERVICES 7,893.75
00415027 CREATIVE LOGO PRODUCTIONS BRASS METER TAGS 4,088.19
00415042 FURBER SAW INC TOOLS 1,323.41
00415043 G AND S PAVING PAVE SERVICE CUTS 24,229.08
00415050 ISINGS CULLIGAN WATER SERVICES 32.32
00415064 PACE SUPPLY CORP PARTS 2,669.22
00415066 PACIFIC GAS AND ELECTRIC CO GAS 3.92
Finance Accounting
Prepared by : L. Reyes
9/18/2024 September 24, 2024



CITY OF

ANTIQCH

CALIFORNIA

FUND/CHECK#
00415075 ROBERTS AND BRUNE CO PARTS 1,152.38
00415084 STANDARD PLUMBING SUPPLY CO. INC. PARTS 8.71
00415106 ANTIOCH ACE HARDWARE SUPPLIES 95.93
00415112 BAY ALARM COMPANY PROFESSIONAL SERVICES 605.31
00415117 C AND J FAVALORA TRUCKING INC TRUCKING & RECYCLING SVC 4,800.00
00415153 NATIONAL TRENCH SAFETY, INC RENTAL EQUIPMENT 786.60
00415154 OFFICE DEPOT INC OFFICE SUPPLIES 7.08
00415156 PACE SUPPLY CORP PARTS 7,632.88
00415166 ROBERTS AND BRUNE CO PARTS 5,106.95
00415173 UNDERGROUND REPUBLIC WATER WORKS SUPPLIES 1,170.13
00949193 INFOSEND INC PRINT AND MAIL SERVICES 4,050.52
00949205 INFOSEND INC PRINT AND MAIL SERVICES 80.85
Public Buildings & Facilities
00415015 CDM SMITH INC PROFESSIONAL SERVICES 48,030.50
00415172 THOMAS C. PAVLETIC PROFESSIONAL SERVICES 6,120.00
00949189 CAROLLO ENGINEERS INC PROFESSIONAL SERVICES 32,303.05
00949207 SHIMMICK CONSTRUCTION INC PROGRESS PAYMENT #41 102,954.19
Water Systems
00415075 ROBERTS AND BRUNE CO PARTS 1,432.24
00415156 PACE SUPPLY CORP METER BOX LID 35,977.15
621 Sewer Fund
Swr-Wastewater Administration
00415001 AT AND T MCI PHONES 63.99
00415003 BAY CITIES PYROTECTOR PROFESSIONAL SERVICES 535.00
00415010 BRANDON WRIGHT PROFESSIONAL SERVICES 7,893.75
00415043 G AND S PAVING VARIOUS ASPHALT 24,229.09
00415050 ISINGS CULLIGAN WATER SERVICES 32.33
00415062 OFFICE DEPOT INC OFFICE SUPPLIES 31.49
00415064 PACE SUPPLY CORP PARTS 1,453.97
00415066 PACIFIC GAS AND ELECTRIC CO ELECTRIC 1,425.50
00415117 C AND J FAVALORA TRUCKING INC TRUCKING & RECYCLING SVC 4,800.00
00415153 NATIONAL TRENCH SAFETY, INC TRANSPORT SURCHARGE 4,162.80
00415154 OFFICE DEPOT INC OFFICE SUPPLIES 7.07
00415166 ROBERTS AND BRUNE CO PARTS 9,866.55
00949193 INFOSEND INC MAIL SERVICES 4,050.51
00949204 GRAINGER INC PARTS 122.45
00949205 INFOSEND INC MAIL SERVICES 80.85
631 Marina Fund
Marina Administration
00414996 ALHAMBRA SERVICE 79.94
00415066 PACIFIC GAS AND ELECTRIC CO GAS 5,252.73
Finance Accounting
Prepared by : L. Reyes
Page 10 9/18/2024 September 24, 2024
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of September 24, 2024
TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Thomas Lloyd Smith, City Attorney TLs

SUBJECT: REJECTION OF CLAIM: CASSANDRA ROMO

RECOMMENDED ACTION
It is recommended that the City Council reject the claim submitted by Cassandra Romo.

Should the City Council desire to discuss this matter, it would be scheduled for a future
closed session.

ATTACHMENTS
None.

Cc

Agenda ltem #




CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL AND THE
SUCCESSOR AGENCY TO THE ANTIOCH DEVELOPMENT AGENCY OF THE CITY

OF ANTIOCH
DATE: Regular Meeting of September 24, 2024
TO: Honorable Mayor and Members of the City Council and as the
Successor Agency to the Antioch Development Agency of the City

of Antioch

SUBMITTED BY: Thomas Lloyd Smith, City Attorney 7L<

SUBJECT: Conflict of Interest Code for the City of Antioch and Successor
Agency to the Antioch Development Agency of the City of Antioch

RECOMMENDED ACTION
It is recommended that:

1) The City Council adopt a resolution approving the updated Conflict of Interest Code
for the City of Antioch and authorizing the Acting City Manager to execute the
attached Biennial Notice; and

2) The Successor Agency to the Antioch Development Agency of the City of Antioch
adopt a resolution approving the updated Conflict of Interest Code for the
Successor Agency to the Antioch Development Agency of the City of Antioch and
authorizing the Acting City Manager to execute the attached Biennial Notice.

FISCAL IMPACT
No fiscal impact related to this item.

DISCUSSION

Pursuant to the Political Reform Act (Cal. Gov’'t Code sections 87100 et. Seq.), a conflict
of interest code designates positions within an agency that make, or participate in making,
governmental decisions that may have a material effect on the financial interest of the
person holding such position. A conflict of interest code also indicates disclosure
categories, which list the specific types of financial interests that must be disclosed
annually by the designated official or employee.

D
Agenda ltem #




Antioch City Council Report
September 24, 2024 Agenda ltem D 2

City of Antioch

To comply with the Political Reform Act, the City is required to review the Conflict of
Interest Code every two years to determine if amendments are necessary to include new
positions, delete abolished positions, revise job titles or revise disclosure categories.
Positions that still exist, even if they are currently vacant, frozen or unbudgeted are still
shown. Attachment A, Exhibit 1, Appendix B “Designated Officials and Employees”
shows proposed revisions to designated positions in redline format with explanatory notes
in comment boxes in the right margin (the final adopted document will not have the
redlines or comment boxes).

Successor Agency to the Antioch Development Agency of the City of Antioch

AB 1484 made Successor Agencies separate legal entities subject to the Political Reform
Act. The City, as Successor Agency to the Antioch Development Agency, adopted its
own Conflict of Interest Code in 2012. Attachment B, Exhibit 1, Appendix B shows
proposed revisions to designated positions in redline format with explanatory notes in
comment boxes in the right margins (the final adopted document will not have the redlines
or comment boxes).

ATTACHMENTS
A. Resolution
Exhibit 1 to Resolution — Conflict of Interest Code
Appendix A — Disclosure Categories
Appendix B — Designated Officials and Employees
Exhibit 2 — Biennial Notice

B. Successor Agency to the Antioch Development Agency Resolution
Exhibit 1 to Successor Agency Resolution — Conflict of Interest Code
Appendix A — Disclosure Categories
Appendix B — Designated Officials and Employees
Exhibit 2 — Biennial Notice



RESOLUTION NO. 2024/***

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
ADOPTING AN UPDATED CONFLICT OF INTEREST CODE

WHEREAS, pursuant to the Political Reform Act (Cal. Gov’t Code section 87100,
et. seq.), the City is required by October 1 of each even-numbered year to review and
update its Conflict of Interest Code as necessary; and

WHEREAS, “Appendix B” of the Conflict of Interest Code may be updated by
deleting positions that are no longer in existence, adding new positions, and updating job
titles.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby adopts the updated City of Antioch Conflict of Interest Code attached as Exhibit
1, including Appendix A (Disclosure Categories) and Appendix B (Designated Officials
and Employees), and incorporated herein by reference.

BE IT FURTHER RESOLVED that the Acting City Manager or designee is
authorized to execute the Local Agency Biennial Notice as required by law.

* * * * * * * * * *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 24" day of
September 2024, by the following vote:
AYES:
NOES:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



EXHIBIT 1

Conflict of Interest Code of the City of Antioch

The Political Reform Act (Government Code §§81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict of interest codes. The Fair
Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. §18730)
which contains the terms of a standard conflict of interest code, which can be incorporated
by reference in an agency’s code and which may be amended by the Fair Political
Practices Commission to conform to amendments in the Political Reform Act after public
notice and hearings. Therefore, the terms of 2 California Code of Regulations §18730
and any amendments to it duly adopted by the Fair Political Commission along with the
attached Appendix in which officials and employees are designated and disclosure
categories are set forth, are hereby incorporated by reference and constitute the conflict
of interest code of the City of Antioch.

Individuals in designated positions shall file statements of economic interests with
the City Clerk, which will make the statements available for public inspection and
reproduction. (Government Code §81008.) Statements filed by all individuals in
designated positions will be retained by the City Clerk.



APPENDIX “A”

DISCLOSURE CATEGORIES

Description

Investments, Interests in Real Property, Income/Business Positions, Gifts/Travel
(Positions with authority that affect city-wide, including real property;
Schedules A-1, A-2, B, C, D, E — if applicable)
All financial investments in any business entity that is located in, doing business in,
planning to do business in, or that has done business during the previous two years within
the City of Antioch in which the filer, their spouse/registered domestic partner, or
dependent children, had beneficial interest totaling $2,000 or more at any time during the
reporting period.

All interests in real property (excluding primary residence), in whole or in part, located
inside or within two miles outside of the jurisdiction boundaries of the City of Antioch, in
which the filer, their spouse/registered domestic partner, or dependent children, had
beneficial interest totaling $2,000 or more during the reporting period.

All sources of gross income (including any loans, or community property share) of $500
or more during the reporting period received from, and any business positions held with,
any business entity that is located in, doing business in, planning to do business in, or
that has done business during the previous two years in the City of Antioch.

All sources of gifts accepted of $50 or more, travel payments, advances, and
reimbursements for travel-related expenses, including lodging and meals. Travel
payments are considered gifts if you did not provide services that were equal to or greater
value than the amount received. Travel payments are considered income if you provided
services that were equal to or greater value than the amount received.

Investments, Income/Business Positions, Gifts/Travel
(Positions with purchasing authority that affect city-wide, excluding real property;
Schedules A-1, A-2, C, D, E — if applicable)
Financial investments in any business entity that provided services, supplies, materials,
machinery, or equipment during the previous two years within the City of Antioch in which
the filer, their spouse/registered domestic partner, or dependent children, had beneficial
interest totaling $2,000 or more at any time during the reporting period.

Gross income (including any loans, or community property share) of $500 or more during
the reporting period received from, and any business positions held with, any business
entity that provided services, supplies, materials, machinery, or equipment during the
previous two years within the City of Antioch.

Gifts accepted of $50 or more, travel payments, advances, and reimbursements for travel-
related expenses, including lodging and meals from any sources that provided services,
supplies, materials, machinery, or equipment within the City of Antioch. Travel payments
are considered gifts if you did not provide services that were equal to or greater value
than the amount received. Travel payments are considered income if you provided
services that were equal to or greater value than the amount received.



Investments, Income/Business Positions, Gifts/Travel
(Positions with purchasing authority that affect department-wide only;
Schedules A-1, A-2, C, D, E — if applicable)
Financial investments in any business entity that provided services, supplies, materials,
machinery, or equipment during the previous two years within the designated position’s
department in which the filer, their spouse/registered domestic partner, or dependent
children, had beneficial interest totaling $2,000 or more at any time during the reporting
period.

Gross income (including any loans, or community property share) of $500 or more during
the reporting period received from, and any business positions held with, any business
entity that provided services, supplies, materials, machinery, or equipment during the
previous two years within the designated position’s department.

Gifts accepted of $50 or more, travel payments, advances, and reimbursements for travel-
related expenses, including lodging and meals from any business entity that provided
services, supplies, materials, machinery, or equipment within the designated position’s
department. Travel payments are considered gifts if you did not provide services that were
equal to or greater value than the amount received. Travel payments are considered
income if you provided services that were equal to or greater value than the amount
received.

Investments, Income/Business Positions, Gifts/Travel
(Positions with regulatory, permit or licensing authority;
Schedules A-1, A-2, C, D, E — if applicable)
Financial investments in any business entity subject to the City of Antioch’s regulatory,
permit, or licensing authority during the previous two years, in which the filer, their
spouse/registered domestic partner, or dependent children, had beneficial interest
totaling $2,000 or more at any time during the reporting period.

Gross income (including any loans, or community property share) of $500 or more during
the reporting period received from, and any business positions held with, any business
entity subject to the City of Antioch’s regulatory, permit, or licensing authority during the
previous two years.

Gifts accepted of $50 or more, travel payments, advances, and reimbursements for travel-
related expenses, including lodging and meals from any business entity subject to the
City of Antioch’s regulatory, permit, or licensing authority during the previous two years.
Travel payments are considered gifts if you did not provide services that were equal to or
greater value than the amount received. Travel payments are considered income if you
provided services that were equal to or greater value than the amount received.

Interests in Real Property

(Positions with authority affecting real property;
Schedule B — if applicable)
All interests in real property (excluding primary residence), in whole or in part, located
inside or within two miles outside of the jurisdiction boundaries of the City of Antioch, in
which the filer, their spouse/registered domestic partner, or dependent children, had a
beneficial interest totaling $2,000 or more during the reporting period.



APPENDIX B — CONFLICT OF INTEREST CODE

CITY OF ANTIOCH:
DESIGNATED OFFICIALS AND EMPLOYEES

The following officials and employees hold positions requiring full disclosure of interests,
pursuant to California Government Code Section 87200 and shall file a Form 700:

Mayor and City Councilmembers
Planning Commissioners

City Treasurer

City Manager

City Attorney

Finance Director

The following officials, employees and consultants are in the following disclosure
categories:

POSITION CATEGORY
Boards and Commissions

Board of Administrative APPEAIS ..........coovvuuiieiiiii e 1
Building Board Of APPEAIS .......oo i 1
Economic Development COMMISSIONETS..........couuueiiiiiiiiei et 1
Parks and Recreation COMMISSIONEIS .........cooiiiiiiiiiiieecee e 1
Police Crime Prevention COMMISSION ........coiiiiiiiiiiiiicce e e 1
Antioch Police Oversight CoOmMMISSION.........cooii oo 1
Sales Tax Citizens’ Oversight Committee .............ooiiiiiiiiiiii e 1

City Attorney’s Office

(O3 TN 1 (] =P PPPPPPPPPPPP 1
AsSistant City AtIOINEY .......ooiiii bbb 1
Deputy City ALLOINEY ... e e e e e e e e e e e e e 1
Administrative Analyst...... ... e 3
B0 o YU 2= o | PP PPRPPPR 1

City Clerk’s Office

(031 Y 01 [T 5 PP PPPPPPPPP 2
ASSISTANT City ClErK. ... . e 2
Deputy City Clerk ... e 2
Administrative ANalYST....... oo 3

City Manager’s Office

L0311V = T =T =T PP PPPPPPPP 1
ASSIStant City MANAQET ........oeeiiiee e e e e e e e e e e e e 1
Principal Executive ASSIStant ... 3
Public Information OffiCer...........ooiii e 2
B0 o 0 151 U1 = 1 o | 1
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Community Development Department

Community Development DIr€CLOr .........cooeeiiiieee e e e eeeaees 1
Planning Manager ... 1
Planners — Assistant, Associate, Senior, and Principal .........ccccoovviiiiiiiiiie e 4,5
Building Inspection Services Manager ...........ooooo oo 3,4,5
=10 o T g Yo 1 TS oT=Tox (o TR 4,5
Code Enforcement Manager ............e oo 3,4,5
Code Enforcement/Asset Recovery Coordinator...........ccooevviiiiiiiieceeeeeeeeeee e 4,5
Code ENfOrcemMeEnt OffiCEI .......uie i e e s 4,5
Administrative ANalySt....... oo 3,5
0o 0TS0 1 = o | S 1

Economic Development Department

Economic Development DIr€CtOr............ooiieiiii e 1
Economic Development Program Manager...........ooooooiiiiiioiiiei e 1
B0 o 11 01 = 1 o | SRR 1

Finance Department

1T g Te =T D Yo o] o 1
Deputy FINANCE DIr€CION ... ..o e e e e e e e e e e eenes 1
FINANCE SErvVICES SUPEIVISON ... ...t et e e e e e e e e e e e 2
T Y= PP 2
Human Resources Department

Administrative Services DIr€CtOr .........oooouiiiiiiii e 2
Human ReSOUICES DiIr€CION ........coiiiiiiie e 2
RISK MANAGET ... 2
Human Resources ANalySt....... oo e e eeaaans 2
Human Resources SPecCialiSt .........ooooeiiiieiii e 3

Information Systems Department

Information Systems Dir€CtOr ........ccooiiiiiiiceee e e 2
Information Systems Project Manager .........cooooo oo 2
Information Systems Network Administrator ..., 3

Parks and Recreation Department

Parks and Recreation DIr€COr ..o e e 1
Recreation Services Manager. ..o 2
ReECreation SUPEIVISOT....... oot e e e e e e 3,5
Administrative ANalyST...... ..o 3

Police Department

(O o111 o) I o] [ o7 NP 1
o] [Tt =1 o) ¢- 11 USRS 3
Police LieUtENANT ... e 5
Police CommuNICatioNS SUPEIVISOI........ccuuuieieieiite e e e e eaaans 3
PoliCe RECOIAS SUPEIVISOI ......uiiiii et e e e e e e e e eeeeea e ens 3
ANIMal SErVICES MaANAQET ........uuiiiie e e e e e e e e e e e e e eeeaan s 2
Doctor of Veterinary MediCiNe ... 3
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Administrative ANalyst ... 3

Public Safety and Community Resources Department

Public Safety and Community Resources DireCtor.............coovvviiiiiiiiiii e 1
Public Safety and Community Resources Manager...............oooooiiiiiiiiiiiiiiciccs 1
Youth Services Network Manager...........ooovveeiiiiiiii i e e e e eeeeees 2
Youth Services Network Coordinator......... ..o 1
Community Engagement Coordinator........ ... 2
Environmental Specialist....... ..., 1
HOUSING SPECIalist ... 3
Administrative ANalyst.........oooo i 3
B0 o YU 2= o | SRR 1

Public Works Department

Public Works Director/City ENQINEEr ... 1
Deputy Director of PUDIIC WOIKS .......ooouiiiiiiie e 1
Assistant City ENGINEET ......coooi i e 1
o [T 1Y F= T g =T =T PP 1
OPEratioNS SUPEIVISOT ... .cci e e ettt e e e e e e e e e e et a e e e e e e e eeeeeeannan e e aeeaaaeeennnes 1
Water Treatment Plant Superintendent................ooiiiiiiii e 1
Collection Systems Superintendent.................oeeimiiiiiiiiiiiiiie e 1
Water Distribution Superintendent...............ooviiiiiiiiiii i 1
Engineers - Assistant, Associate, SENIiOr..........coooiiiiiiiiiiiiie e 4,5
Senior Public Works INSPECION ....... .o e 4,5
PUDIIC WOIKS INSPECION. ... . e e e e e e 4.5
Administrative ANalyST...... ..o 3

* Consultants are included in the list of designated positions and shall disclose pursuant
to the broadest disclosure category in the code, subject to the following limitation:

The City Attorney may determine, in writing, that a particular consultant, although a
“designated position,” is hired to perform a range of duties that is limited in scope and
thus is not required to fully comply with the disclosure requirements in the City’s Conflict
of Interest Code. Such written determination shall include a description of the consultant’s
duties and, based upon that description, a statement of the extent of the disclosure
requirements. The City Attorney’s determination shall be a public record and shall be
retained for public inspection in the same manner and location as this Conflict of Interest
Code (Gov. Code Section 81008).
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2024 Local Agency Biennial Notice

Name of Agency: City of Antioch
Mailing Address: 200 H Street, Antioch, CA 94509
Contact Person: <1ty Attorney's Office Bhone No. 925-779-7015

ai: Cityattorney@antiochca.gov

E Alternate Email:

Accurate disclosure is essential to monitor whether officials have conflicts of interest and to
help ensure public trust in government. The biennial review examines current programs to
ensure that the agency’s code includes disclosure by those agency officials who make or
participate in making governmental decisions.

This agency has reviewed its conflict of interest code and has determined that (check one BOX):

An amendment is required. The following amendments are necessary:
(Check all that apply.)

Include new positions

Revise disclosure categories

Revise the titles of existing positions

Delete titles of positions that have been abolished and/or positions that no longer make or
participate in making governmental decisions

Other (describe)

NONM

O

O The code is currently under review by the code reviewing body.

O No amendment is required. (If your code is over five years old, amendments may be
necessary.)

Verification (to be completed if no amendment is required)

This agency’s code accurately designates all positions that make or participate in the making of governmental
decisions. The disclosure assigned to those positions accurately requires that all investments, business
positions, interests in real property, and sources of income that may foreseeably be affected materially by the
decisions made by those holding designated positions are reported. The code includes all other provisions
required by Government Code Section 87302.

Signature of Chief Executive Officer Date

All agencies must complete and return this notice regardless of how recently your code was approved or
amended. Please return this notice no later than October 1, 2024, or by the date specified by your agency, if
earlier, to:

(PLACE RETURN ADDRESS OF CODE REVIEWING BODY HERE)

PLEASE DO NOT RETURN THIS FORM TO THE FPPC.

www.fppc.ca.gov
FPPC Advice: advice@fppc.ca.gov (866.275.3772)
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SA RESOLUTION NO. 2024/***

RESOLUTION OF THE SUCCESSOR AGENCY TO THE ANTIOCH DEVELOPMENT
AGENCY OF THE CITY OF ANTIOCH
ADOPTING AN UPDATED CONFLICT OF INTEREST CODE

WHEREAS, pursuant to the Political Reform Act (Cal. Gov’t Code section 87100,
et. seq.), the Successor Agency to the Antioch Development Agency of the City of
Antioch is required by October 1 of each even-numbered year to review and update its
Conflict of Interest Code as necessary; and

WHEREAS, “Appendix B” of the Conflict of Interest Code is proposed to be
updated by deleting positions that are no longer in existence, adding new positions, and
updating job titles.

NOW, THEREFORE, BE IT RESOLVED that the Successor Agency to the
Antioch Development Agency of the City of Antioch hereby adopts the updated
Successor Agency to the Antioch Development Agency of the City of Antioch Conflict of
Interest Code attached as Exhibit 1, including Appendix A (Disclosure Categories) and
Appendix B (Designated Officials and Employees), and incorporated herein by
reference.

BE IT FURTHER RESOLVED that the City Manager or designee is authorized to
execute the Local Agency Biennial Notice as required by law.

* * * * * * * * * *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by
the City Council of the City of Antioch as Successor Agency to the Antioch Development
Agency at a regular meeting thereof, held on the 24" day of September 2024, by the
following vote:
AYES:
NOES:

ABSENT:

ELIZABETH HOUSEHOLDER
RECORDING SECRETARY



EXHIBIT 1

Conflict of Interest Code of the City of Antioch as Successor Agency
to the Antioch Development Agency

The Political Reform Act (Government Code §§81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict of interest codes. The Fair
Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. §18730)
which contains the terms of a standard conflict of interest code, which can be
incorporated by reference in an agency’s code and which may be amended by the Fair
Political Practices Commission to conform to amendments in the Political Reform Act
after public notice and hearings. Therefore, the terms of 2 California Code of
Regulations §18730 and any amendments to it duly adopted by the Fair Political
Commission along with the attached Appendix in which officials and employees are
designated and disclosure categories are set forth, are hereby incorporated by
reference and constitute the conflict of interest code of the City of Antioch as Successor
Agency to the Antioch Development Agency.

Individuals in designated positions shall file statements of economic interests
with the City Clerk, which will make the statements available for public inspection and
reproduction. (Government Code §81008.) Statements filed by all individuals in
designated positions will be retained by the City Clerk.



APPENDIX “A”

DISCLOSURE CATEGORIES

Description

Investments, Interests in Real Property, Income/Business Positions, Gifts/Travel
(Positions with authority that affect city-wide, including real property;
Schedules A-1, A-2, B, C, D, E — if applicable)
All financial investments in any business entity that is located in, doing business in,
planning to do business in, or that has done business during the previous two years within
the City of Antioch in which the filer, their spouse/registered domestic partner, or
dependent children, had beneficial interest totaling $2,000 or more at any time during the
reporting period.

All interests in real property (excluding primary residence), in whole or in part, located
inside or within two miles outside of the jurisdiction boundaries of the City of Antioch, in
which the filer, their spouse/registered domestic partner, or dependent children, had
beneficial interest totaling $2,000 or more during the reporting period.

All sources of gross income (including any loans, or community property share) of $500
or more during the reporting period received from, and any business positions held with,
any business entity that is located in, doing business in, planning to do business in, or
that has done business during the previous two years in the City of Antioch.

All sources of gifts accepted of $50 or more, travel payments, advances, and
reimbursements for travel-related expenses, including lodging and meals. Travel
payments are considered gifts if you did not provide services that were equal to or greater
value than the amount received. Travel payments are considered income if you provided
services that were equal to or greater value than the amount received.

Investments, Income/Business Positions, Gifts/Travel
(Positions with purchasing authority that affect city-wide, excluding real property;
Schedules A-1, A-2, C, D, E — if applicable)
Financial investments in any business entity that provided services, supplies, materials,
machinery, or equipment during the previous two years within the City of Antioch in which
the filer, their spouse/registered domestic partner, or dependent children, had beneficial
interest totaling $2,000 or more at any time during the reporting period.

Gross income (including any loans, or community property share) of $500 or more during
the reporting period received from, and any business positions held with, any business
entity that provided services, supplies, materials, machinery, or equipment during the
previous two years within the City of Antioch.

Gifts accepted of $50 or more, travel payments, advances, and reimbursements for travel-
related expenses, including lodging and meals from any sources that provided services,
supplies, materials, machinery, or equipment within the City of Antioch. Travel payments
are considered gifts if you did not provide services that were equal to or greater value
than the amount received. Travel payments are considered income if you provided
services that were equal to or greater value than the amount received.



Investments, Income/Business Positions, Gifts/Travel
(Positions with purchasing authority that affect department-wide only;
Schedules A-1, A-2, C, D, E — if applicable)
Financial investments in any business entity that provided services, supplies, materials,
machinery, or equipment during the previous two years within the designated position’s
department in which the filer, their spouse/registered domestic partner, or dependent
children, had beneficial interest totaling $2,000 or more at any time during the reporting
period.

Gross income (including any loans, or community property share) of $500 or more during
the reporting period received from, and any business positions held with, any business
entity that provided services, supplies, materials, machinery, or equipment during the
previous two years within the designated position’s department.

Gifts accepted of $50 or more, travel payments, advances, and reimbursements for travel-
related expenses, including lodging and meals from any business entity that provided
services, supplies, materials, machinery, or equipment within the designated position’s
department. Travel payments are considered gifts if you did not provide services that were
equal to or greater value than the amount received. Travel payments are considered
income if you provided services that were equal to or greater value than the amount
received.

Investments, Income/Business Positions, Gifts/Travel
(Positions with regulatory, permit or licensing authority;
Schedules A-1, A-2, C, D, E — if applicable)
Financial investments in any business entity subject to the City of Antioch’s regulatory,
permit, or licensing authority during the previous two years, in which the filer, their
spouse/registered domestic partner, or dependent children, had beneficial interest
totaling $2,000 or more at any time during the reporting period.

Gross income (including any loans, or community property share) of $500 or more during
the reporting period received from, and any business positions held with, any business
entity subject to the City of Antioch’s regulatory, permit, or licensing authority during the
previous two years.

Gifts accepted of $50 or more, travel payments, advances, and reimbursements for travel-
related expenses, including lodging and meals from any business entity subject to the
City of Antioch’s regulatory, permit, or licensing authority during the previous two years.
Travel payments are considered gifts if you did not provide services that were equal to or
greater value than the amount received. Travel payments are considered income if you
provided services that were equal to or greater value than the amount received.

Interests in Real Property

(Positions with authority affecting real property;
Schedule B — if applicable)
All interests in real property (excluding primary residence), in whole or in part, located
inside or within two miles outside of the jurisdiction boundaries of the City of Antioch, in
which the filer, their spouse/registered domestic partner, or dependent children, had a
beneficial interest totaling $2,000 or more during the reporting period.



APPENDIX B — CONFLICT OF INTEREST CODE

SUCCESSOR AGENCY TO THE ANTIOCH DEVELOPMENT AGENCY:
DESIGNATED OFFICIALS AND EMPLOYEES

The following officials and employees hold positions requiring full disclosure of interests,
pursuant to California Government Code Section 87200 and shall file a Form 700:

City Council Members serving as Members of the Successor Agency to the Antioch
Development Agency

City Treasurer

City Manager

City Attorney

Finance Director

The following officials, employees and consultants are in the following disclosure
categories:

POSITION CATEGORY
City Attorney’s Office

(O3] 47 N 1 (o5 o = Y2 1
AsSistant City AtIOMNEY ..o bbb 1
Deputy City ALLOMNEY ... e e e e e e e e e e e e e e e e 1

City Clerk/Recording Secretary’s Office

City Clerk/Recording SECIEIarY .........uuuiiiii i eaeeeees 2
Assistant City Clerk/Assistant Recording Secretary............ccccooiiiiiii i 2
Deputy City Clerk/Deputy Recording Secretary ..........cooovieieeiiiiiiiiiiee e 2
Administrative ANalyst. ... 3

City Manager’s Office
L0311V = T =T =T PP PPPPPPPPPP 1
ASSIStant City MANAQET ........oeeiii e e e e e e e e e e e e 1

Economic Development Department
Economic Development Dir€CHOr ...........ue e 1

Community Development Department

Community Development DIr€CION ...........uuuuiiiiiiiiiiiiiiiiee ettt e e ee e 1
Planning Manager........o.uu oo aaaaas 1
Building Inspection Services Manager ..........cooooi oo 1
Administrative ANalYST........coo o e 3
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Finance Department
1T g Te =T D Yo o] o 1
Deputy FINANCE DIr€CION.... ..o e e e e e e e e e e eeees 1

* Consultants are included in the list of designated positions and shall disclose pursuant
to the broadest disclosure category in the code, subject to the following limitation:

The City Attorney may determine, in writing that a particular consultant, although a
“designated position,” is hired to perform a range of duties that is limited in scope and
thus is not required to fully comply with the disclosure requirements in the City’s Conflict
of Interest Code. Such written determination shall include a description of the consultant’s
duties and, based upon that description, a statement of the extent of the disclosure
requirements. The City Attorney’s determination shall be a public record and shall be
retained for public inspection in the same manner and location as this Conflict of Interest
Code (Gov. Code Section 81008).
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2024 Local Agency Biennial Notice

Name of Agency: City of Antioch
Mailing Address: 200 H Street, Antioch, CA 94509
Contact Person: <1ty Attorney's Office Bhone No. 925-779-7015

ai: Cityattorney@antiochca.gov

E Alternate Email:

Accurate disclosure is essential to monitor whether officials have conflicts of interest and to
help ensure public trust in government. The biennial review examines current programs to
ensure that the agency’s code includes disclosure by those agency officials who make or
participate in making governmental decisions.

This agency has reviewed its conflict of interest code and has determined that (check one BOX):

An amendment is required. The following amendments are necessary:
(Check all that apply.)

Include new positions

Revise disclosure categories

Revise the titles of existing positions

Delete titles of positions that have been abolished and/or positions that no longer make or
participate in making governmental decisions

Other (describe)

NONM

O

O The code is currently under review by the code reviewing body.

O No amendment is required. (If your code is over five years old, amendments may be
necessary.)

Verification (to be completed if no amendment is required)

This agency’s code accurately designates all positions that make or participate in the making of governmental
decisions. The disclosure assigned to those positions accurately requires that all investments, business
positions, interests in real property, and sources of income that may foreseeably be affected materially by the
decisions made by those holding designated positions are reported. The code includes all other provisions
required by Government Code Section 87302.

Signature of Chief Executive Officer Date

All agencies must complete and return this notice regardless of how recently your code was approved or
amended. Please return this notice no later than October 1, 2024, or by the date specified by your agency, if
earlier, to:

(PLACE RETURN ADDRESS OF CODE REVIEWING BODY HERE)

PLEASE DO NOT RETURN THIS FORM TO THE FPPC.

www.fppc.ca.gov
FPPC Advice: advice@fppc.ca.gov (866.275.3772)
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of September 24, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Mitchell Loving, Junior Engineer
APPROVED BY: Scott Buenting, Acting Public Works Director/City Engineerfﬁ

SUBJECT: Acceptance of Work and Notice of Completion for the
Neighborhood Traffic Calming Project; P.W. 282-19A

RECOMMENDED ACTION

Itis recommended that the City Council adopt a resolution accepting work and authorizing
the Acting City Manager or designee to file a Notice of Completion for the Neighborhood
Traffic Calming Project.

FISCAL IMPACT

Funds were budgeted from the Measure J Fund for a project budget that includes project
design, construction engineering and management, inspection, testing and contract
administration of the Neighborhood Traffic Calming Project (“Project”).

The final project cost of the contract is $395,789.50.

DISCUSSION

On April 25, 2023, the City Council awarded an agreement to Consolidated Engineering
Inc. for the Project. The Project included installation of eighteen (18) speed humps and
proper signage/striping in various locations within the City of Antioch and installation of a
raised crosswalk on 2" St. Additional work included excavation, asphalt rehabilitation,
striping and signage installation. The locations and work are as follows:

o Tulip Dr (between W. Eighteenth St. and Aster Dr.) — one (1) Speed Hump

o Gentrytown Dr. (between Jefferson Way and Meredith Way) — four (4) Speed
Humps

Longview Rd. (between Tanganyka Ct. and G St.) — two (2) Speed Humps

e Clearbrook Rd (between Clayburn Rd. and Lone Tree Way) —one (1) Speed Hump

o Garrow Dr. (between Lindley Dr. and Brennan Ct.) — two (2) Speed Humps

e Asilomar Dr. (between Eagleridge Dr. and Pronghorn Way) — two (2) Speed
Humps

o Prewett Ranch Dr. (between Hillcrest Ave. and Trailridge Ct.) — four (4) Speed
Humps

o Country Hills Dr. (between Montara Dr. and Deerfield Dr.) — one (1) Speed Hump

E
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Antioch City Council Report
September 24, 2024 Agenda Item #E 2

o Deerfield Dr. (between Elkhorn Way and Fawnhill Way) — one (1) Speed Hump
e 2nd St. (between | St. and G St.) — one (1) Speed Hump Table

On September 10, 2024, the City Council approved the amendment to the construction
agreement in the amount of $17,839.50 for a total contract amount of $395,789.50 to
include additional asphalt concrete repair and replacement over adjacent areas outside
the limits of work to ensure a seamless transition from existing to new asphalt. Additional
striping and signage installation was also necessary to complete this transition.

All work on this project was completed at a final contract price of $395,789.50.

ATTACHMENTS
A. Resolution
B. Notice of Completion
C. Photos of Work




ATTACHMENT “A”

RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AUTHORIZING THE ACTING CITY MANAGER TO FILE A NOTICE OF
COMPLETION FOR THE NEIGHBORHOOD TRAFFIC CALMING PROJECT
P.W. 282-19A

WHEREAS, the Neighborhood Traffic Calming Project (“Project”) was published
and advertised in the East Bay Times on March 31, 2023 and April 3, 2023 and a Notice
to Contractors was sent to the construction trade journals;

WHEREAS, the Project bids were publicly opened and read on May 2, 2023, and
two (2) bids were received for the Project;

WHEREAS, the lowest responsive and responsible bid was submitted by
Consolidated Engineering Inc;

WHEREAS, on May 23, 2023, Consolidated Engineering Inc. was awarded a
construction agreement to perform work associated with the Project;

WHEREAS, on September 10, 2024, the City Council approved an amendment to
increase the construction agreement with Consolidated Engineering Inc. for the Project
in the amount of $17,839.50 for a total contract amount of $395,789.50;

WHEREAS, the City Council has considered accepting work and authorizing the
Acting City Manager or designee to file a Notice of Completion for the Project; and

WHEREAS, all work on the Project was completed at a final contract price of
$395,789.50 in accordance with plans and specifications referred to therein.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Antioch,
hereby:

1. Determines that the work on the Neighborhood Traffic Calming Project has
been completed and accepts the work; and

2. Authorizes the Acting City Manager or designee to execute and file for record
with the County Recorder, County of Contra Costa, a Notice of Completion for
the project.



RESOLUTION NO. 2024/***
September 24, 2024
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 24" day of
September 2024, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT “B”

RECORDED AT THE REQUEST OF:
CITY OF ANTIOCH, CA

WHEN RECORDED MAIL TO:
CITY OF ANTIOCH

CAPITAL IMPROVEMENTS DIVISION
P.0. BOX 5007

ANTIOCH, CA 94531

(925) 779-7050

THIS SPACE FOR RECORDER’S USE ONLY

NOTICE OF COMPLETION FOR THE
NEIGHBORHOOD TRAFFIC CALMING PROJECT
P.W. 282-19A

NOTICE IS HEREBY GIVEN:

1. That the interest or estate stated in paragraph 3 herein the real property herein described
is owned by: City of Antioch, 200 H Street, Antioch, California 94509.

2. That the full name and address of the Owner of said interest or estate, if there is only one
Owner, and that the full names and addresses of all the co-owners who own said interest
or estate as tenants in common, as joint tenants, or otherwise, if there is more than one
owner, are set forth in the preceding paragraph.

3. That the nature of the stated owner, or if more than one owner, then of the stated owner
and co-owners is: In fee.

4. That on August 14, 2024, the work and improvements hereinafter described, the contract
for which was entered into by and between the City of Antioch and Consolidated
Engineering, Inc. was completed.

The surety for said project was Old Republic Surety Company.
This project entailed speed hump and speed table installations at various locations (See
Exhibit “A) within the City of Antioch.

THE UNDERSIGNED STATES UNDER PENALTY OF
PERJURY THAT THE ABOVE IS TRUE AND CORRECT

Date Scott Buenting, P.E.
Acting Public Works Director/City Engineer
City of Antioch



EXHIBIT “A”
LIST OF SPEED HUMP LOCATIONS
P.W. 282-19A

Tulip Dr

o (1)Speed Hump
Gentrytown Dr

o (4)Speed Humps
Longview Rd

o (2)Speed Humps
Clearbrook Rd

o (1)Speed Hump
Garrow Dr

o (2)Speed Humps
Asilomar Dr

o (2)Speed Humps
Prewett Ranch Dr

o (4)Speed Hump
Country Hills Dr

o (1)Speed Hump

Deerfield Dr
o (1)Speed Hump
204 St

o (1)Speed Hump Table



ATTACHMENT "C"




Figure 6: Longview Rd Speed Hump Example Figure 7: Longview Rd Speed Hump Example




CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of September 24, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Brandon Peters, GIS Coordinator '
APPROVED BY: Scott Buenting, Acting Public Works Director/City Engineer?/
SUBJECT: Ratification of the Azteca Systems, LLC agreement (Attachment C)

approving a term from June 30, 2021 to June 29, 2025 and a total
not to exceed amount of $310,250

RECOMMENDED ACTION

It is recommended that the City Council ratify the Azteca Systems, LLC agreement
(Attachment C) approving a term from June 30, 2021 to June 29, 2025 and a total not to
exceed amount of $310,250, which amends the prior approval provided in Resolution No.
2021/65 by increasing the amount of the authorization by $96,500 for an additional year
of services.

FISCAL IMPACT

Ratifying the Azteca Systems, LLC (Azteca) agreement (Attachment C) approving a term
from June 30, 2021 to June 29, 2025 and a total not to exceed amount of $310,250
amends the prior approval provided in Resolution No. 2021/65 by increasing the amount
of the authorization by $96,500 for an additional year of services. Funding for this action
is included in the approved fiscal year 2024/25 budget from the Water and Sewer
Enterprise funds.

DISCUSSION

The CityWorks program, a leading provider of cloud-based technology and GIS asset
management solutions, enables tracking and managing of asset activities, such as work
orders, resource scheduling, preventative maintenance tasks, capital planning/budgeting,
inventory management, etc. CityWorks enables greater accessibility to infrastructure
history, more efficient reporting, and provides key infrastructure information to Public
Works personnel with the aim of increasing the efficiency of maintenance management
and operations, so cities can save time and money.

The City uses CityWorks to manage infrastructure, prioritize maintenance operations, and
meet organizational objectives by mapping, analyzing, and visualizing assets. These are
critical functions that require coordinated efforts among City staff. CityWorks is a

F
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distinguished and long-time GIS mapping partner, which provides staff with a seamless
integration to the City’'s GIS. Together, these systems provide Public Works with critical
location and condition information ta service our residents.

On October 28, 2020, staff submitted a Request for Qualifications (RFQ) for an Enterprise
Asset Management System. On November 20, 2020, staff received ten proposals and
found Azteca to be the most qualified.

On April 13, 2021, City Council adopted Resolution No. 2021/65 awarding, approving and
authorizing the City to enter into an agreement with Azteca (now “Trimble") for the
CityWorks program. The agreement needs to be ratified because Resolution No. 2021/65
contained an incorrect contract term and dollar amount for the agreement. Resolution
No. 2021/65 contains a three-year contract term, from May 1, 2021 through May 1, 2024,
and a total not to exceed amount of $213,750 which is incorrect. Resolution No. 2021/65
should have requested a four-year term (June 30, 2021 to June 29, 2025) for the
agreement with Azteca (“Trimble”) and a total not to exceed amount of $310,250.

ATTACHMENTS
A. Resolution
B. Resolution 2021/65
C. Azteca Systems, LLC Signed Agreement (2021)




ATTACHMENT “A”

RESOLUTION NO. 2024/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
RATIFYING THE AZTECA SYSTEMS, LLC AGREEMENT
APPROVING A TERM FROM JUNE 30, 2021 TO JUNE 29, 2025 AND
A TOTAL NOT TO EXCEED AMOUNT OF $310,250

WHEREAS, the CityWorks program, a leading provider of cloud-based technology
and GIS asset management solutions, enables tracking and managing of asset activities,
such as work arders, resource scheduling, preventative maintenance tasks, capital
planning/budgeting, inventory management, etc.;

WHEREAS, CityWorks enables greater accessibility to infrastructure history, more
efficient reporting, and provides key infrastructure information to Public Works personnel;

WHEREAS, the City uses CityWorks to manage infrastructure, prioritize
maintenance operations, and meet organizational objectives by mapping, analyzing, and
visualizing assets;

WHEREAS, CityWorks is a distinguished and long-time GIS mapping partner,
which provides staff with a seamless integration to the City's GIS;

WHEREAS, a Request for Proposals for the development and implementation of
a Mapcentric Enterprise Asset Management System was published on the City's website
and sent to prospective vendars through a Plan Room on October 29, 2020;

WHEREAS, staff received ten proposals with Azteca Systems, LLC now known as
Trimble, as the most qualified;

WHEREAS, the City entered into an agreement with Azteca Systems, LLC now
known as Trimble, for the CityWorks program for a four-year term with the signed
agreement set to expire June 29, 2025;

WHEREAS, Resolution No. 2021/65, contains a term of three (3) years and total
agreement amount of $213, 750, which was an incorrect term and an insufficient amount

of funding for the contract; and

WHEREAS, the City Council has considered ratifying the Azteca Systems, LLC
agreement approving a term from June 30, 2021 to June 29, 2025 and for a total not to

exceed amount $310,250.



RESOLUTION NO. 2024/
September 24, 2024
Page 2

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby ratifies the Azteca Systems, LLC agreement approving a term from June 30, 2021
to June 29, 2025 and a total not to exceed amount of $310,250, which amends the prior
approval provided in Resolution No. 2021/65 by increasing the amount of the
authorization by $96,500 for an additional year of services.

& * * * & & *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 24" day of
September 2024, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT "B"

RESOLUTION NO. 2021/65

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AWARDING AGREEMENTS TO AZTECA SYSTEMS, LLC, (“CITYWORKS”) FOR
SOFTWARE LICENSING FOR A NEW MAPCENTRIC ENTERPRISE-LEVEL
COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM AND TO TIMMONS
GROUP FOR IMPLEMENTATION

WHEREAS, a Request for Proposals for the development and implementation of
a Mapcentric Enterprise Asset Management System was published on the City's website
and sent o prospective vendors through Plan Room on October 29, 2020,

WHEREAS, on November 20, 2020, ten (10) proposals were received for a new
system and scored by Public Works Management staff based on the vendor qualifications
to provide a system which improves efficiency, service delivery and reporting;

WHEREAS, Cityworks and Timmons Group were deemed the best proposal based
on a scoring criterion, and offered the City the best service value for a total amount not to
exceed $496,469; and

WHEREAS, Cityworks is a leading provider of cloud-based, GIS asset
management solutions and an expert in soflware licensing and Timmons Group parlners
with Cityworks to provide system planning, design, etc., and implementation services.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Awards the Agreements with Aztec Systems, LLC ("Cityworks®) for software
licensing of a new Mapcentric Enterprise-level Computerized Maintenance
Management System fo replace Central Square and Timmons Group, for
implementation of the new system,

2. Approves the Agreements with Cityworks for a term of three (3) years, from
May 1, 2021 to May 1, 2024, for a not to exceed amount of $213,750 and with
Timmons Group for a term of two (2) years, from May 1, 2021 to May 1, 2023,
for a not to exceed amount of $282,719; and

3. Authorizes the City Manager to execute the Agreemenlts in a form approved by
the City Attorney.



RESOLUTION NO. 2021/65
April 13, 2021
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 13" day of

April 2021, by the following vote:
AYES: Council Members Barbanica, Ogorchock, Wilson and Mayor Thorpe
NOES: None

ABSTAIN: Council Member Torres-Walker

()jfv l(taj'f i K inew

ELIZABETH PDUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH

ABSENT: None




ANT[QCH City of Antioch, CA

CALIFORNIA Development of a Mapeentric Enterprise Asset Management System
IPPORTHMITY LVES HEY Personal/Professional Services Contract - Scope of Work (SOW)

ATTACHMENT B — BID SUBMISSION/STATEMENT OF WORK/SCHEDULE/PAYMENT

Purpose
The purpose of this SOW is to define the work to be performed by Timmons Group for the City of Antioch, CA

(City) to implement Cityworks Server (Azieca Systems, Inc.) Asset Management System (AMS), a robust asset
management system that will replace disparate tools currently used for asset management and service
reguests. The new system will also integrate with existing, GIS, and other critical business systems using a
single integrated asset management solution.

Brief Summary of SOW: Nol fo Exceed (NTE)
o)

arm:, D21 —06/01/2024
Total Cost: | NTE $486,468.00 for Implementation & Software
« Professional Services (Implementation — Timmons Group)
o Year#1=%$160,212.00
o Year# 2 =$122507.00
»  Software (Cityworks)
o Year#1 = $60,000.00
o Year#2=§71.250.00
o Year# 3=§82500.00
Payment: Monthly Percent Complete Implementation. NET 30
Brief | « Timmons Group will implement & configure, provide training, organizational
Description: change, and project management, integration, and limited Ad-hoc support for the
Cityworks Server Asset Management System,
» Cityworks (Azteca) will provide Cityworks software (see Quote 11819-4 attached as
Attachment C)

Background

Timmons Group was selecled from among multiple respondents after an exiensive Request for Proposal (for
The Development of a Mapcentric Enterprise Asset Management System) process which included careful
evaluation of submilted proposals (Tier One) and product demonstrations (Tier Two). Finally, several
deliberations were conducted, and numerous references were contacted before ultimately deciding on this

vandor,

Specifications
Pravide a turnkey solution that will replace disparate aging systems with a single robust, integrated saolution
that will:
« |ngest existing data of various types and sources
« Integrate with remaining systems:
o EsrArcGIS
o SeeClickFix
* Migrate existing data and provide records conversion
« Assistance with or lead organizational change with regards to implementation of the new system
« Provide training as per approved training plan
» Provide post go-live Ad-hoc supporl, if needed

Key Functional Objectives include
Atiachment &, B & C 1



ANTIQCH City of Antioek, CA

CALIFORNIA Development of & Mapeentric Enterprise Assel Management System
CRTUNITY LAVES 1T Personal/Professional Services Contract - Scope of Work (S50W)

Cataloging new assets wilh the correct attributes and relationships

Track lahor, equipment and material expenditures against work orders, assets and project
Establishing maintenance plans

Inspections

Projecting maintenance aclivities based on level of servige or prioritization
Developing and maintaining the annual wark program,

Developing work orders from work program line items and service requests
Grouping work orders into projects so thal expenditures can be tracked

9. Managing backlogs of unfunded wark

10. Addrassing service requests

11. Malntaining storeroom inventories for materials, parts, tools, and equipment
12. Scheduling equipment, tools, and work crews

13. Manitering and auditing maintenance and repair work

14. Analyzing asset performance and expenditures

15. Reporting on planned and completed work over multiple time frames

e = R

Moblle/Field Access Objeclives include:
1. Native iDS/Android application to perform reguest tracking, work and inventory assets in the fie'd
2. Mobile application must be able to create and complete work, enter resources, create assets and edit
existing assets and allributes
3. Offline capability for iOS/Android application
4. Ability to configure data in the application
5. Ability to use & variety of base maps

Vendor Deliverables (as summarized from the attachad Timmons Proposal)
1. Project Collaboration Portal

Project Management Plan

Communication Plan

Formal monthly Project Status Reports

Current Environment Impact Webinar

Core System Plan (for hardware, software, network config.)

Core Systems Technical Memao for GIS

Configuration Document

9. Core Cilyworks Server AMS software installation in DEV and Certification installation (partial config.)

10. Project Presentation and Maeting Minutes

11. Requirements Elicitation Workshop Meeting Minutes

12. Fit Analysis

13. System Design and Configuration (SD&C) Plan Drafts

14. Updated Cityworks Configuration Decument

15. Updated SD&C Plan

16. Configured Cityworks Software deployed in tesl environment

17. To-be Workflow Diagrams

18. Application Design Documents

19. Configure Integration to ESRI

20. Tested Interfaces

21. Mcdification and Development of Reports/Dashboards

NI O RN

Attachmant s, B & C A-2



ANTIQCH City of Antioch, CA

CALIFORNIA Development of & Mapeentric Enterprise Asset Management System

Personal/Professional Services Contract - Scope of Work (SOW)

22. Configuration Review Maating Minutes

23. Qrientation Workshaop

24, Database Crosswalk Schema Document

25. Conversion of Legacy Data

26. Cityworks Configuration Files

27. User Acceptance Testing Plan {drafts and final)

28. Addressing of Functional Reguirements not met per UAT
28, Training Plan and Documentation

30. Administrator Training {24 hrs.)

31. End-user Training (40 hrs.)

32. User Acceptance Testing Results & Remediation

33. Volume/Stress Testing Report

34. All Project Documeniation developed to date

35, Last minute Configuration and Documents modifications
36, Go-Live & Stabilization Plan

37. End-user Manual

38. Configured Licenses for Cityworks Software in Production
39. Twenty-four {24) hours of On-Site coaching as part of Go-Live Suppaort

City of Antioch (City) Deliverables

LoONGO RGNS

Current Assels Dalabase

GIS Data

User List

User availability for training/testing

Training Calendar

Training facilities — if onsite (following current City Covid-19 protocols)
Vendor accounts and access to relative environmeants
Associated/required hardware (virtual servers, maobile devices)
Third-party licensing (i.e. ESRI, etc.)

Deliverables Management Plan

Praject team members and key stakeholders (including contractars) will agree in Attachment B (Statement of
Work (SOW)) on contract deliverable acceptance criteria. When required by the contract, a deliverable will
start with the expectations and/ar solution requirements as outlined in Attachment B and end with an approval.

Deliverable Review Process

1.

2,

Attachment &, 8 & C

The deliverable ownear will submit a Deliverable Expeclation Document (DED) cr similar documentation
to the City PM.

The City PM will distribute the DED (or similar document) to the Project Delivery Team (PDT) via email
or M5 Teams project group and provide the deliverable acceptance deadline.

The PDT members will review the documenl, solicit feedback from subject malter experts (if needed)
and provide recommendations ¢r an approval within the agreed upan acceptance period with the
deliverable owner.

The project sponsor(s) has/have ultimate approval authority,

Once the final decislon is made, the City PM will notify the document owner or cantractor PM of the
decision.

-3



ANTIQCH City of Antioeh, CA

CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
o IMETY LIVES 148D Personal/Profossional Serviees Contract - Scope of Work (SOW)

a. If the document Is accepled and owned by a contractor, the contractor can submit invoices tied
to the deliverable.

b. If the document is not approved and recommendations are suggested, then the City PM will
work with the document owner or contractor PM to resolve the recommendations and re-submit
the document.

Hardware, Software, and/or Storage Design, Installation, and/or Consulting
1. Services include installation and configuration of the Cityworks Server AMS software and licensing.

Associated design, analysis, testing and other partinent documentation and project aspects are listed
above as deliverables. Please see the attached Timmons Proposal (Attachment B) for further
clarification.

Project Management (as summarized from the attached Timmons Proposal)
1. The Timmons Group Project Manager will draft and deliver a Project Management Plan

(Implementation Plan) for an initial review by City Project Manager and key staff, as deemed
appropriate.

2. The draft plan will be provided in advance of the project kickoff meeting.

3. The Project Management/Implementation Plan is a dynamic (living) document that will be managed
over the life of the implementation project, approximately 18 months.

4. The Timmons Group Project Manager will provide formal monthly Project Status Reports to tha City
PM. These reports will be incorporated into the City PM's weekly status reports.

5. A Project Collaboration Portal will be setup for the duration of the project and for support after Go-live.

Timeline
A proposed timeline (18 menths) provided by Timmons Group is shown below. The timeline may shift based
upan the actual project start date.

lask Name

Project Management 455 days
NTP 1 day
Implementation Planning - pre kickoff 30 days
Install Cityworks Sarver (Development) 2 days
Year #1
Formal an-site project kick-off 1 day
Cityworks Workshops 20 days
SD&C Plan 30 days
Cityworks AMS Configuration 60 days
Configuration Review Meetings 30 days
Configuration edits 30 days
Integrations (Esri) 5 days
Data Migration/Conversion 30 days
Develop Testing & Acceptance Plan 30 days
Report Development 30 days
UAT 30 days
UAT edits 15 days
Onsite Training 20 days
Final Product Configuration 5 days

Attachment A, B &EC A4
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CALIFORNI Development of a Mapcentric Enterprise Asset Management System
CEPORTUMITY LIVES HER Personal/Professional Services Conlract - Scope of Work (30OW)

Go Live 5 days
Year #2

Cityworks Workshops 10 days
SD&C Plan 20 days
Cityworks AMS Configuration 60 days
Configuration Review Meelings 20 days
Configuration edits 20 days
Repori Development 30 days
Integrations (SeeClickFix) 30 days
UAT 30 days
UAT edits 15 days
Onsite Training 20 days
Final Product Configuration 5 days

Go Live 5 days

Scheduling assumptions
1. City will review and comment on all documentation within 10 business days or a mutually agreed upon

timeframe.
2. City will provide dala as identified in the Configuration Document and supporting spreadsheels.

City will provide to Timmons Group an updated geodatabase of all assels covered within the scope of
this project,

City will have a development envircnment ready to install Cityworks when required.

City will ensure attendance by staff to review meetings and other important time-bound events.

City will ensure that software, hardware, and network connectivity meet the Cityworks implementation
specifications on the client side, as specified in the Core System Design Plan.

City IT staff will be available to assist the Timmons Group implementation team during the Cityworks
installation.

§. City will have existing systems prepared for integration

9. City will be prepared to work through the Testing and Acceptance Plan and complete within a thirty (30)

day period.

&

o oa

o

Implementation Process (as summarized from the attached Timmons Proposal)
The Timmons Group Implementation team will hold a series of workshops and meetings throughout the

duration of the project. Using information gathered from these events, the Timmons Group will create a Project
Plan, System Design & Configuration Plan, Testing & Acceptance Plan, Training Plan, and Go-Live &
Stabilization Plan. Pursuant to these plans the Timmons Group will complete implementation of the Cityworks
Server AMS with assistance, input, and when necessary, approval from the City project team.

Requirements for the Solution

How an actor logs in and what the system looks like for each user group and

Role-based access assures correct securily

Attachment &, B & C -5
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Find Something

City of Antioch, CA
Development of o Mapeentric Enterprise Asset Management Syslem
Personal/Professional Services Contract - Scope of Wark (SOW)

How an actor searches for something and what the sysiem displays, based on the
actor's role, user group, the application they're using, and the state of the thing
they're searching for. Finding things can include:

= assets

= (3IS objects (addresses, roads, elc.)

= people

= service requests

= maintenance schedules

= inspeclions

= inventaries and inventary items

= work orders

= reports

fldl:l an Attachment

[How an actor adds an attachment, specifies and modifies attachment atiributes,

removes an attachment. How the system responds when the actor is offline

Attachments may be added to Assets, Work Orders, Inspections, or Service
Requests

Use a Map

How an actor interacts with a map

INOTE: This use case is limited to map functionality - the ability to navigate, specify
layers, etc.

\Vhan a map is used as a pre-condition of anather use case, it will be called out in
that goal

For example: Use a map to navigate to a location, turn on the road segments layer,
and select a segment. This becomes a precondition for finding all open work
orders associaled with that road segment

Export Something

How an actor exports something so that it can be transferred to another system or
to an external entity

This could be assets, work orders, inspection results, timecards, reports, materials,
etc. Formats could include XLS, CSV, efc.

Relate Things

How an actor relates entities as peers or in parent- child relationships

This could be assets, work orders, inventory items, efc.

Attachment A, B & C
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CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
GPPORTUNITY LIVES VIR Personal/Professional Services Contract - Scope of Work (8OW)

Create an Asset How an aclor selects and specifies the minimum information (required fields) to
create an asset

= use to test duplicating (cloning) assets

- use to test creating assets by importing data (spreadsheet, for example, or
integration with another system)

Modify an Asset How an actor modifies the information in an asset.

= use lo test optional fields

= use lo test who may modify an asset and when, based on the state of the asset
and the rights that the actor has

Analyze Assels How an aclor specifies paran'l-eters for scenarios so that the system can perform a

variety of what-if analyses.

INOTE: There are separale use cases for reports

Create a Work Order [How an actor specifies and selects the minimum information (required fields) to
create and submit a work order

Remember that a worl order may be created by tne system, based on the
disposition of a service request or the maintenance schedule of an asset

How an actor modifies a work order

Modify a Work Order | use to test optional fields

« use to test who may modify a work order and

when, based on the staie of the work order and the rights that the actor has

. Inspect an Asset How the actor recards infarmation related to an inspection
r
Request Service How an actor selects and specifies the minimum information {required fields) to
creale and submit a new Service Request
Modify a Service How an actor modifies a Service Request )
Request = use to test optional fields

= use to test who may modify a Service Request and when, based on the state of
the Service Request and the rights that the actor has

View a Report Heow an actor selects and uses a pre-defined report. Includes specifying report
criteria such as filters, date ranges, eic.

Create a Report How an actor specifies criteria for a new report, including fields to include, business
rulas {the "where clause"), sorting, grouping, summarizations, visualizations
(graphs, charts,

etc.}, formatting and output farmats (PDF, XLS, eto.)

Attachment A, B & C AT
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Schedule Worlk

City of Antiach, CA
Development of 5 Mapeentric Enterprise Asset Management System
Personal/Professional Services Contract - Scope af Work (SOW)

How an actor schedules work

- use to test calendars and business rules about when work may/may not be
scheduled, aftributes of crews and members being assigned to work (out-of-
class, over-time, off-schedule, elc.)

Record Time How an actor records the time spent and the authority, skills, or role(s) associated

with the time.

Create an Inventory

How an actor specifies and selects the minimum information required to creale an
Inventory location

Create an Inventory
Item

How an actor specifies and selects the information required to create an inventory
item. Inventory items include:

= materials

= parts

= equipment

» taals

Add/Remove an
Inventory Item

How inventory items are added to or removed from an inventory by a person, or by
the systom when updating a work order

Configure System

How an actor maintains the system

Includes maintaining master data (such as asset classes) as well as items such as:
= forms customization, including definition of requiredf/optional fields

= selection lists

= workflows

= templates

= PM procedures

= hierarchies

= workers

= calendars

aintain a User

How an Actor maintains users and user roles

Location of Work

Implementation will be a combination of virtualiremote work and on-site visits when necessary and appropriate,
Timmons Group will establish a collaboration partal for the duration of the project. On-site visits will adhere to
the City's current COVID-19 restrictions and protocols.

Cost & Payment

This pracurement shall not exceed the total cost stated in this SOW ($496,469.00) for the implementation
(analysls, documentation, installation, configuration, integration, training, and software, etc.) of this
procurement. Please see the attached

Attachment, B& C
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ANTIQCH City of Antioch, CA

CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
deponTUbirY UVEsn Personal/Professional Serviees Contracl - Scope of Work (SOW)

Attachment B = Timmons Separate Fee Proposal for further details,
Attachment C = Cityworks Quote Q-11819-4 for further details.

Timmeons Group will submit percent complete monthly invoices for payment following notification of acceptance
as determined by the City's PM. City will pay acceptable invoices within 30 days of receipt. Payment will be
made through check or electronic funds transfer.

Task fee breakouts are noted in the tahle below,

The City will not incur additional expenseas not induded in this SOW unless agreed upon and approved hy The
City of Antioch.

Prices for SOW Catepories:

Timmans Group - Year ft1 -
DELIVERABLE

A Y T Y0 [ T O T e T =D o ESAEREiR T -y

PHASE 1 PROJECT MANAGEMENT 8 COORDINATION - Entire Project 5 12,960
Task 1.1 Develop PMP Project Management Plan 5 4220
Task 1.2 Project Kickoff Project kickoff meeting 5 850
Task 1.3 Status Reperis Monthly Status Reparts 5 7,780

PHASE 2 DESIGN - Water Distribution, Water Treatment & Sanitary $ 25.968

Sewer/Storm Drains -
Task 2.1 [T/GIS Maetings & Analysis IT/GIS analysis repor $ 8,465

: pre-canfiguration q
Task 2.2 Pre-configuration rosilimle § 1,870
Task 2.3 Workflow workshops Workshops & noles § 6,045
Software Design & Y e .

Task 2.4 Configuration (SD&C) SDEC documentation $ 9,688
PHASE 3 SOFTWARE INSTALATION & CONFIGURATION - Water $ 52 435
Distribution, Water Treatment, Sanitary Sewer/Storm Drains J

; Cityworks installed in
Task 3.1 Develaopment Environmant Davelopment Env, § 1,330
Task 3.2 Configuration Cityworlks configured ] 19,840
. : T ; Gonfiguration review :
Task 3.3 Configuration Review meetings B 11,220
Cityworks Storarcom
Task 3.6 Gonfiguration Stareroom configured § 16,860
Intemnal tesling & finalize = g

Task 3.7 configuratian Ganfiguration finalized 5 3,385
PHASE 4 REPORT DEVELOPNENT - Water Distribution, Water Treatment, $ 17.610
Sanitary Sewer/Storm Drains -

atachment A, B & C A9



City of Antioeh, CA
Development of & Mapeeniric Enterprise Asset Management System

CALIFORNIA
FUNIT Y ERy Personal/Professional Serviees Contract - Scope of Work (SOW)
Develop Reporis &
Task 4.1 Dushbnerde Reporis & Dashboards 5 17,610
PHASE 5
DATA $ 12,110
MIGRATION
Task 5.1 lagacy dala legacy data migrated $ 12,110
PHASE 6
SYSTEM $ 4,260
INTERFACING
Task 6.1 Esri ArcGIS § =
Task 6.2 SeeClickFix B 4,260
PHASE 7 1
TESTING $ L
Devel : Plan & it
Task 7.1 s cn;fs op Teskng Fran Tesling Plan & Scripts $ 3,153
UAT
PHASE B
TRAINING $ 17,210
setup Training
Task 8.1 Training Environment amvilrontnani $ 1,935
Task 8.2 Cityworks AMS Tralning training delivered § 16,275
PHASE 9
SYSTEM $ 4,017
DEPLOYMENT
Setup & move
Task 9.1 Produgtion Enviranment configuration lo Production $ g
Task 8.2 Finalize configuration final configuration 8 3,372
PHASE 10
SYSTEM
DEPLOYMENT $ 1345
{ GO LIVE
Task 10.1 Go Live support support during Go Live 5 7,245
Tb:!ﬁﬁlsaﬂlﬁﬁs Cost - Yaar #1 o N s = 37 L 1 e e e, 160,212
Cityworks Software = Year #1 5 60,000
Total Cost - Year #1 220,212

Tlmmum Group Costs - Year #2
TASK DELI\'ERABLE

PHASE 2 DESIGN - Fiant. Fanlmtas, Pavamant Sirnn!i, Signs, Parks & $ 21,676
Trees
IT/GIS Meetings &
Task 2.1 Analysis IT/GIS analysis repott $ -
; pre-configuration
Task 2.2 Pre-configuration Eoteite $
Task 2.3 Warkflow workshops Workshops & notes $ 12,080
Software Design & :
Task 2.4 Conliguration (SD&C) SDAC documentation $ 9,588
Attachment A, B&C A1
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City of Antlach, CA

Development of a Mapeentric Enterprise Assel Management System
Personal/Professional Services Contract - Scope of Work (SOW)

PHASE 3 SOFTWARE INSTALATION & CONFIGURATION - Fleet, Facilities, $ 43,480
Pavement, Streets, Signs, Parks & Trees !
Development Cityworks insfafled in
Task3d ' Environiment Develnpment Env, $
Task 3.2 Configuration Citywarks configurad 3 26,975
. st Configuration review .
Task 3.9 Configuration Review meetings § 13,120
J Internal testing & finalize o
Task 3.7 canfiguration Configuration finalized $ 3,385
PHASE 4 REPORT DEVELOPMENT - Fieet, Facilities, Pavement, Streets, $ 18220
Signs, Parks & Trees !
Develop Raports &
Task 4.1 T Reports & Dashboards 3 18,220
PHASE B
SYSTEM $ 4,260
INTERFACING
Task 8.1 Esrl ArcGIS $ .
Task 8.2 SaeClickFix 8 4,260
PHASE 7
TESTING 5 6,398
Develop Tesling Flan & 5 ;
Task 7.1 Scripts Tesfing Plan & Scripts h 3153
UAT
il ot adminfstered/linalized $ i
PHASE 8
TRAINING § G0
o selup Training
Task 8.1 Training Environment Gt $ 1,835
Task 8.2 Cityworks AMS Training training deliverad 5 15,275
PHASE 9
SYSTEM $ 4,017
DEPLOYMENT
. [ : Setup & move
Task 9.1 Praduction Environment configuration ta Production 5 645
Task 9.2 Finalize configuration final configuration § 3,372
PHASE 10
SYSTEM
DEPLOYMENT / 5 7,245
GO LIVE
Task 10.1 Go Live support | support during Go Live ] 7,245
TMotaliSorvicen CoRtAYaRtN2 L) . o0 e [ e g ey
Cityworks Software - Year #2 5 71,250
Total Cost - Year #2 | $ 193,757

The maximum amount to be invoiced under this SOW, for all Payment Milestones shall no! exceed total cost as outlined
in the above “Prices for SOW Categories” table. For this SOW, the Total Not to Exceed amount is $496,469.00.00.

Contractor Responsibilitics

The roles and responsibilities required by the Timmons Group implementation team for this project are detailed in the

attached Timmons Proposal (Attachment B).

Attachment 4, B & C
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ANT!QCH City of Antioch, CA

CALIFORNIA Development of 2 Mapeentric Enterprise Asset Management System
" Personal/Professional Services Contract - Scope of Work (SOW)

QPPORTVHMITY LIV I

City Responsibilities
The following table illustrates the roles and responsibilities required by City staff during the implementaiion of

this project.

i : Responsipility

Project Steering = Responsible for making project related recommendations to the Executive

Committee Leadership when the decision invalves a risk of the project going over budget, or
going beyond the communicated deployment schedule, or contractual changes
that Impact budget andfor schedule.

e Responsible for making project related decisions to resalve escalated issues
regarding scope, contract, budget and timelines if the outcome does not exceed
the Board approved budget.

« May be required to review and approve or deny change requests

= Respansible for quality gate review anc decision

“Project Sponsars | »  Accountability and responsibility for the project as defined in the accepted
Project Management Document (this includes schedule, scope, budget,
resourcing, procurement, quality, efc.).

e May be required to review and approve or deny change requests

« The Business Project Sponsor has the ultimate decision-making authority and
responsibility for the business impacting aspects of the project.

s The IT Project Sponsor has overall responsibility for the project with clear
cammitment to fully engage the Business Project Sponser and manage the
Project Plan to address all reasonable business objectives and all technical
issues.

« Oversight and guidance on Risk Management (identification of risk and
methodologies to address risk, such as a mitigation plan)

« Accountable for project communication reaching all levels of the county (project
advocate)

« The IT Project Sponsor is responsible for decisions relating to the technical
feasibility of the solution being implemented.

» Provides final signoff on project completion

Project Manager « Dally/Weekly Contact, Project Communication, Project Management, Scope,

Schedule, and Cost Tracking (Develop Project Management Plan and

Communication Management Plan, Delivery of weekly Status Reports and other

pertinent communications, work with vendor PM as appropriate with plans,

deliverables, change requests, meatings, etc.)

Business Analyst s Act as informational rescurce to contractor for current businass process and
workflow analysis

» May provide input In developing test plans

» May provide input in developing training plans and associated materials

« May provide input to or assist with delivery of fraining

Technical Analyst | « May provide infrastructure support to the contractor

= May orovide architecture or configuration assistance to the contractor

« May provide data migration assislance to the contractor

Technical SME « Provide oversight to changes (or proposed changes) to infrastructure

e Act as technical liaison between the County and the cantractor

Attachmant A, B & C A2
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CALIFORNIA Development of a Mapcentric Enterprise Asset Management System
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' City/IT Staff e May assist with organizational change by acting as change agenfs _
= Participate in training/workshop sessions as required
= Participate in User Acceptance Testing

Training
1. Please see the attached Timmons Proposal (Attachment B) for training details.

Testing

1. Timmeons Group will provide a Testing and Acceptance plan to encompass all required testing,

2. Priorto Go-live there will be a thirty (30) day acceptance testing period {the acceptance period is
flexible based an input from the City's Project Manager). During this period the City will test the
Cityworks implementation and identify issues and oppartunities. The Testing and Acceptance Plan will
frame and guide The City through the testing process,

The City maintains the right to review, scrutinize, modify, accept, or deny any plans the vendor creates
and submits,

S;fstem Documentation and Manuals (as summarized from the attached Timmens Proposal (Attachment
B
System documentation to be delivered to The City during implementation and upon go-live and project close-
out include:
1. Core System Plan (for hardware, software, network config.)
Core Systems Technlcal Memo for GIS
Configuration Document
Requirements Elicitation Workshop Meeting Minutes and Fit Analysis
System Design and Configuration (SD&C) Plan Drafts
Updated Cityworks Configuration Document and SD&C Plan
To-be Workflow Diagrams
Application Design Documents
9. Madification and Development of Reports
10. Configuration Review Meeting Minutes
11. Database Crosswalk Schema Document
12, Any last-minute Canfiguration Documents
13. Go-Live & Stabilization Plan
14. End-user Manual

Bo Lo g R e R

Support Transition (as summarizad from the attached Timmans Proposal, Attachment B)

After thirty (30) consecutive days of initialization of the production environment, The City shall generate a
certificate signifying the Cityworks application functionality and database cenfiguration is operational in a "Live"
production capacity. The City's Project Manager shall sign said "Go-live Certificate” and submit it to Timmons

Group.
1. Timmons Group will pravide three days (24 hours) of an-site post go-live support to assist users as they

go through their day-to-day activities using the Cityworks software.

2. Timmans Group will maintain the collaboration portal until such time that all relevant documentation has
been submitted to and approved by The City. Further, any out-of-scope requirements, open defects, or
change requests that are deemed out of Timmans Group's purview and will not be addressed by
Timmons Group will be transferred back to The City as to bacome part of City's backlog.

Change Requests

Atrcachment A, BAC £-13
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CALIFORNIA Development of a Mapeentric Enterprise Asset Management System
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If a change in the scope, schedule, or cost of this SOW is necessary, such change shall be documented,
communicated, and agreed upon subsequent to the following Change Control Process.

The Change Control Process applies whenever a change request is submitted. A change request can be cost
or no-cost and can apply to a project aspect, such as scope, time, cost, process, or contraclual terms.

The type of change being requested will determine the level of resolution and sign off authority required to
make the change effaclive.

The project manager, whether this is service pravider or City resource, has overall responsibility for executing
the change management process for each change request.

1. Identify the need for a change (Stakeholders):

a. Change requestor will submit a Request for Change via email to the City Project Manager.
b. The email should detail the specifics for the requested change.

The City Project Manager will submit the change request. Please see Exhibit 1.

3. The City Project Manager, working with the service provider Project Manager, as needed, will conduct a
preliminary analysis on the feasibility and impact of the change to risk, cost, schedule, scope, and
quality, and seek clarification from team members and the change requestor.

4. Depending on the severity and impact of the change, the Cily Project Manager will submit the change
request, as well as the preliminary analysis, to the Project Sponsor(s) or the Project Steering
Committee for review.

5. The Project Sponsor(s) or Project Steering Committee will discuss the proposed change and decide
whether or not it will ba approved based on all submitted information.

6. Ifthe change is approved, the City Project Manager will update and re-baseline project documentation
as necessary.

a. If the change rasults in change in scope — SOW, requires a term extension, and/or impacts the
contract NTE (not to exceed) amount — a contract amendment will be required, and is subject to
the City's contracting processes.

b

Both the Contractor and City PMs are responsible to disseminate the change request information to their
stakeholders.

Sub-Contractors: '
According to the Standard Contract Terms and Conditions, Subcontracts and Assignments, Section 1 of the
Agreement, the Service Provider shall not enter into any subconltracts for any work required by this contract,

without prior written notice to the City.

Both parties hereby agree to be bound hy the terms and requirements of this Attachment A - SOW and
its subsequent Exhibits, as signed under this Personal and Professional Services Contract.
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SOW Exhibit 1

Change Request Process

Lipatnle:
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ATTACHEMENT B — TIMMONS GROUP SCOPE OF WORK (SOW)

Timmens Group has developed a phased and collaborative project approach that wil provide the best overall sclution to
Antioch. Our approach for each major Stage and Task is cenlered on lhree major program components:
e Projecl Management
» Core Software Configuration
= Department (Functional Group) Specific Implementations & replacementfintegration offto various existing/future
systems

The implemantation of Cilyworks will include a needs assessment, soflware, hardware, implemantalion services, lraining
and supporl. The solution is to ke deployed within the following Funetional Groups!

o Watar Dist. & Trealment  » Sanitary Sewer Callection  » Storm Drains  « Fleel Managaement e Facilities
= Pavement = Slgns » Slraets = Parks » Trees

Successful implementation of Citywarks as a core technology for Antioch's CMMS and assel management plan requires a
tharough undarstanding of the individual processes and infermation management applications usad throughout the
organization. An appropriate level of planning and strategizing is required lo ensure the end-users’ needs are identified,
understood, and designed far prior lo implemantation. Timmaons Group is committed lo providing the City of Anticch with
lhe resources nezeded lo achigve your goals and the priovity o complele gach lask on schedule and within budget, Our
dedicated staff will provide you with consistent, responsiva service. We have eslablished a slrong team, based on similar
projects, clienl success and cerlification ataws.

As previously slated, the success or failure of Cilyworks implementalions is most oflen not altributable to the technology
componants, bul ralher [o managing the implementation of the software solution and the organizalion's abilityfinability lo
effectively achleve the change assodaled wilh the implementation, We will parlner wilh Anlioch in develonping & sirong
body of users throughout the implementation process. The widespread adaption that is often anticipated by the projes!
stakehclders during the planning anc development ef enterprise systems can guickly wane shartly aflar implemenlation if
the change process is nol effeclively managed.

Tha tasks delailed below are designed ta meet the full requirements of the RFP from the perspective of praviding the
required prefessional services to meel the full requirements as delailed within the RFP. This approach utilizes the
melhadology detailed within the 10 Phases detailed below to deliver a system configured to Antioch approved business

process and workflows developed within this approach,

Phase 1 — Project Management & Coordination

Preliminary Projact Plan Su‘cﬂsﬁfﬂl} progran

This project will be sarviced via our resources located on the west coast of the management requirss a high
LS as well as by our corporate headquarters in Richmond, WA as well as e can of e LS
various ulher offices aveoss he Uniled Slales. Anlicch [s ready to begin both aps.rihs‘.onnl e e ey
implemantation of the Azteca Gilyworks Sorvar Assal Managemenl System SARGILE Ak acceﬁtnnca of
(ANS) to arganize, manage and track is anterprise assets, Successful - : R TR lity for
implamentation of the Cityworks Server AMS solution as a core technology for conformance to project
Antioch's CMMS and Assel Managemenl| Syslem requires a thorough | requirements; and the
understanding of all the individual processes and business inlelligance people skills neaded to

applications embraced throughout the organization. By utilizing the Timmons s R T s
Group proven phased implementalion approach we will be able to design a

solution capable of delivering the desired functional goals, while providing the
returns-on-investment upan which Ihe project has been juslified and ils successas will he measurad.

All Project Team members selected for this engagement have recent significant expearience in the planning, design, and
implementation of multisle enterprise Cityworks projects of varying depths and complexities, However, our experiencs
indicates thal thase compelencias alone do nol automalically ranslate inlo successiul projects, Rather, lhe Key 1o project
success is the proper ulilizalion of available rasources withir the framewark of a well-managed project plan that
completaly addrassas each of the following processes:

o Iniliation — project authorizations and expectations

« Planning - project definitions, objectives, deliverables, and analysis of alternatives

s Execution - coordination of resources, quality control, delivery of preducts and services
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o Controlling — moniloring and measuring e identify variances and initiale corrective aclions
o Closing - acceptance of project resulls and deliverablas

With aur Praject Manager serving as the hub of our team, and the conduil of communications between our subject matter
experls and the Anlioch Core Team, we propose lo ulilize the following management tools in order lo programmalically
and proactively manage the proposed projec lo a successful end. The following implementation and support functicns will
be addressed in the project plan wilh designations for each implementation/deployment phase recommended:

s Projecl Planning/Execution

o Communications Planning/Execulion

= Infraslructure/Hardware/Environment Configuration and Build, if applicable

=« Business Review, GAP Analysis and Solution Recommendation

= System/Application Configuration end Validation

e Uala Analysis. Design and Development

s  CustomizaliondInlerface Analysis, Design and Development

= Tesling (Syslem, Performance and User Aceeptance Testing)

«  Tralning and Documeantation

s |mplementation

= Operations, Maintenance and Suppert

Our Approach to Project Management

Timmons Group specializes in delivering Asset Management solutions for our clients. We have accumulated years of
experiznce and lessons-learned that have shaped our project management and implementation approach. Our project
manager will be responsible for;

= Facilitating mestings between the Timmons Group leam and Anlioch project stakeholders,

= Preparing for, and conducting, all on-site and on-line meetings:

= Reporling risks and impediments to the team as issues arise and mainlaining a risk registry on our web-hased

project porlal;

«  Maintaining the projecl work plan and project schedule;

o Managing change; and

» Menitoring and reporting project performance.

Project Management Plan {PMP)
The PMP integrales and consclidates ali of the subsidiary management plans from the planning process, including:

= Scope managemeant plan (including the change «  Human resource plan

«  Schedule management plan «  Communicalions managemenl plan
o Cost management plan «  Rislt managemant plan

= Cluality management plan = Procurement management plan

Mutually agreed-upon project baselines are established for schedule, cost and scope. These baselines are cambined Into
a performance measurament baseline against which integrated performance can be measured throughout project
execution. Qur Project Manager will develop and deliver a PMFP outlining the 1asks, schedule, deliverables/milestones,
communication plan and the associated resourcas (internalfexternal) necessary for the project to ba successiul.

Project Tracking and Reporting
Timmans Greup will maintain procedures throughoul the project for lracking and reporting progress. We wil establish 2
dedicated, secure online project portal thal provides centralized, on-demand access lo project documents and status, Our
approach 1o project management is very "hands-on’ and will supporl canstant communization o minimize project risk,
remave impedimenis to progress, and lo ensure thal we are delivering the best possible solulion, Standard project
managamenl dasumeants that will be posted to the oroject porta’ include: status reports (MS Waord), current and past
versions of the project work plan {MS Project), key project decision log, risk register and a task/action item log. Biweekly
we will provide Antioch with a project stalus report thal dosuments the activities perfarmed during the previous manlh, Al
a minimum the report shall address the following:

o Slalus of all tasks
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o Deliverable stalus
o Configuration stalus
o Forecasted Deliverable slalus

for the nexd reporting period . s, 2
+ Resource status for the project, HARIEEEONT Queniew (0.« [
including staif utilization Cringat n
« Schedule stalus for the project e st e SN
including task slatus, milestones e
completed, phases compleled, o &
schedule lrends and schedule i
summary ¥ v L '
o Comparison of aclual percenl g R =
complete versus schedulad for the @ e
work breakdown struclure R s om
o Issues, risks and resource canstraints @ s e
which are affecting or could affect Y rasattiv
progress including proposed or aclual £) e
resolution & wiaas Vo :
o Proposed changes lo lhe projecl work it o
plan, reasons for the changes, and )

I

approvalidisapproval determinalion
for any proposed changes

v Updated delailed project warl plan
with approved changes highlighted

o Key dacisions (lechnical and adiminislralive)

e Opan aclion items

« Schedule updals

= Financial update

»  Project performance measurements

L

Questions and lssue Tracking

Timmaons Group recognizes tha: cammunication belween Antioch and our project leam must follow a slandard flow, if the
project is to succeed. We will assume the primary rele of contralling communicat on between our project leam members
as well as Antioch employess. Should issues arise during the course cf the prejecl, we will log and lrack issues and key
decisions (administrative and technical), questions, and action ilems in ordar to ensure thal the decisions made during ine
communications ar2 apgropriate and that all resolutions are documenled. The project tracking log will be maintained on
the project portal,
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PROJECT TITLE: ANTIOCH CITYWORKS AMS IMPLEMENTATION
CLIENT: CITY OF ANTIOCH (ANTIOCH

| Name | Organization | Rola | Phone# || Emall | Responsibilities

; : Contract/Pregram
; Timmong Prajact 443-904- 2 izt e :
Lou Garcla Broug Dir é S 1897 Lauis.garcia@limmaons.cam Ovarsight! Client
) 7 ] Managemen!
Ren Timmens Principal in | 804- 200- , ) .
Biichar Group Cha—rgi 6971 Ron.butcher@timmons.com | Program Oversighl
Daily/Week'y Contact,
Lauren Timmans Projeat 858-254- o= ; Pty Project Communication,
sullivan Group Manager 3873 Lauren.Sullivan@timmons.com Scope, Schedule, and
Budgel Management
Cityworks
Senior
; Solutions ; Technical leadership for
Mark Timmons ; §23-301- y
Elarain Graup Architect 0465 Mark.Harmon@timmons.cam | Assal Managamanl
and Implementation
Software
Engineer
; Timmons AMS 804-433- e " , .
Will Dingus Group Analyst 2088 Will.dingus@timmeons.com Cityworks canfiguration
) 3= DailyWeekly Contact,
TBD City of Antioch :;o;ect e TBD Project Communication,
anager KRR :
Project Management
- ) Sr. Project HEKA-XH M~ ; ;
TBD City of Antioch Stakehbider sy TBD Project Oversight
TBD City of Antioch ? xx:;::x- TBD Project Sponsor

The goals of Timmons Group's eommunication plan are to ensure thal the project okjectives are clearly articulated and
mel, thal tasks are completec on schedule, issues are identified and promptly rescived, and that projact status is
continuously communicaled to Antioch corg team. The communication plan addresses the primary aspects of project
cammunication, including:

»  Whal |s being communicaiad

*  Towhoem it Is {o be communicated

s« Howitis to be communicated {e.g. In-parson, e-mail, cell, ete,)

«  When ilis o be communicaied

Timmans Groupwill emplay a proactive approach to project communicalian, consisting of the components more fully definad
below, to ensure the proper and efficient ulilization of resources and lhe timely delivery of products and services within the
framewark of the project Scope of Work,

Scope Management Plan

Understanding that issues will arise during the project that may require changes ta the agreed-upor scope of warl, a
proaclive method of idenlification and maragemen| of thess issues mus! be ulilized, Timmons Group uses a Change
Cantrol Process thal is illustrated in the following process flow diagram: Final project cosls are established through the
developmenl of a delailed Scope of Work — one that establishes what products and services whill be delivered as
well as those that will ot be provided as part of the established fee. A level of open and honest communication
among all stakehalders is required such that systermn furotionality can be balanced with available funding, and appropriale
and reasonable expectalions sel. Once these slements have been addressad, cost control becames a multi-liered effort
invalving effective project managemenl, clear communicalion emong stakeholders (especially lhe Project Managers),
schedule managemenl, and guality conirol. To protect both parles, client and consultanl, a Change Conlrol Process mus{
be developed and adheared to throughout all phases of the projact,
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ANTIQCH

CALIFORMI
] i

Any moedificalions or
deviations from the
agreed upon Scope of
Wark, including system
functlonally, service
delivery, lechnical
documenlalion, or project
schedule or budgel will
be subject to CHANGE
CONTROL proceduras,

Any project leam member
may initiate a CHANGE
REQUEST whenever there
is a perceived need for a
change that will affect the
dasirad or anlicipated
outcome of lhe work or
any element of the
projecl. The project team member should use a Ciance ConNrroL NoTick (CCN) form as appropriate for the change:

1. Agreement to a CHANGE REQUEST signifies agreemant Lo a change in averall cosls, functionality, lime sczles, or
ather identified project impact.

2. Changes will be identified and communicated by / 1o the respective Project Managers by any of the prescribed
communication channels. CHARGE REQUESTS may b introduced via verhal conversalion or other form of
cammunicetion but must be supported by the appropriate CCN document,

3. Al CCN's will be signed by both the Timmons Group and Antioch Project Managers to indicale acceolance of lhe

5 rrevinay GG

changes.

4. All project participants should understand (hal tima Is of the essence when initiating, reviewing, negoliating, and
approving CHANGE REQUESTS, as any delaye lo work In progress caused by a CCN may impact the overall project

schedule,

The CCN lemplate proposed for this project is presented on the following page. A complete library of CCM documents will
he developed and archived for team reference as the project progresses

5c!|edule Maﬂagenﬂl_a nt P!a" IV, Risk I'ﬂﬂt’tﬂgfl]l#llts’ta'lli: |
i :_E{:;'E ﬁf;"lii:;t;giﬁz Microsait V| votential nigk Priori Coitrol Measires Status
Proj < i 1| Greup | Configuration Timmeons has placed work In process
milestones and dependancies of plan for resource dedication
our enlerprise assel management Soan F";; 2
snts. The ik coxitbel reaching faustaining project
projects. The change contre! schadute
process is the same as the 3| Group [ data Timmons has placed wark In process
process oullined in Scope canversion "pltan f:lr tes?;l.rce dedication
nta acton ror
Manalgemem F’Iarl._ The schedula Sealibogtaists i il
le raviewetl al project prograse schedule
meetings and any changes are 3| Croup 1 reports Timmons Tias placed work In process
agread upon by the project team f;::ﬂ;f&f“ #dication
{which includes Anlioch veaching faustaibing project
slakeholdars), schedule
41 BL1 Dafa eport Toel Timmeons has placed wark In progess
¥ g . e icabi
Risk Management f,,!‘;:;:t'lgff;:; BRI
Risk Manauement is managed via reaching fsustalning project
project progress meeting and schedule
P 4 - k1 5
communicalad via a shared 5 | Training :-EFJ;:EEE :::tﬁ E’f’t}-&?ﬂ;m In proces
decument that identifies the risk, & | Group L Golive Ttems [-5 must oceur by due | In process
color codes lha risk basad wpan fate to meet this date,
saveral crileria and specifies a IJ‘;':Ii:’t”n"ﬁ.';r;"ﬂ‘j‘f:‘tmfi‘f e
mitigation srategy. The Risk (e nii Lo as HAGEES ary
7 | Group 2 configuration LOE for group 2 15 Jouw
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PPOMYIFRITY LIVES )

Regisier is included within the project progress repart that will be provided Lo lhe project upon an egreed upon interval,

Risk Registar:

Quiality Management

Timmons Group utilizes two stralegies lo ensure qualily and acceplance of our deliverables, The processes are as lollows:

Qualily Assurance Pian:

Gluality Contral on a Timmons Group Gityworks implemenlation project is or-going threugheout the life of the proect. In
addition o formal lterms such as a Projact Managemen! Plan, Testing Plan and an Acceptance Plan and Acceptance
Certification, we employ several qualily conlrol measures lhroughaoul the lile of Lhe projecl. We have assigned a Projacl
Directer to this projact. In this role the Project Direclor will act as the Senior Technical Reviewer for all praject
deliverables. Specific quality control preceduras include internal review meating between the Project Direclor and the
project leam as well as a formal change control process to deal with project changes. Timmens Group has claar and
defined roles for the Quality Control responsibiliies of all slall members, Because all stall levels of the projecl leam
are involved in delivering qualily service to our clients, each employee Is given the necessary tralning and arientation to
perfarm a specific task, Prior lo being assigned Lo a speacific Qualily Control responsibility, stafl members must meeat

minimum qualificalions and must

be approved by the Principal in

Charge. Timmons Group has an SO e
eslablished pragram for project

CQluality Cantrol that is incorporalad

inta our contract managemeant ",'ts
process, Our primary means of R\ S
building quality into every phase of . : '

each project is through the use of Q7 Gate Check ¥ Tﬂ!Trlr?r:rI-:ad deﬂ:?e?:iu;gjm X8G4 mat
assigned senior lechnical fssesament Manager sl
reviewars (STR) and pariodic QA

reviews al lhe program level. Our f |
reputation is built on the execution M

of existing work and products. - 'J' -
Timmons Group has an excallent m"g‘;"_:‘._’f;ﬂ“"r;‘“
frack racord of providing high- Upﬁt—esbasednn
qualily services to public agencies QA Finglngs

as demanstraled by our strong

past performance ratings. During
each gate check, whether internal or clienl guided, tne project lechnical lead will review the Cityworks implementation
using the System Design and Conliguration plan as the base line for the system implemanialion before delivery of any

project deliverahble,

Acceplance Procadures:
Ceartain project deliverables and milestones will be subjec! lo a process of review and accegltance. The process will

invelve the Projecl Managers from bolh Antioch and Timmons Group signing a User Acceptance document to indicale
that products and services were delivered In accordanca with the Project Plan. A fully executed User Acceplance
dacumenl shall serve as authorizalion for Timmens Group (o conlinue en o subsequent project tasks. Failure on
Antioch parl to complete milestone acceptancea in a timely manner may cause delays in initiation of subsaquent tasks,
The process for documentalion deliverables is detailed in the following workllow:

1) Timmons Group will submil a Preliminary Draflt of the project deliverable which will consist of a basic document

lemplate or oulline for Anlicch Review,

2)  Antioch will review and pravide acceplance of the Praliminary Drafl farmal within 10 days,

3) Timmons Group will deliver the drafl deliverable by the schedulad due date.

4} Antioch will review the deliverable and provide leedback.

§) Timmons Group will deliver the final version for Antioch formal acceptance.,

In some cases, whare appropriale, the document deliverable will be updated throughout project and redeliverad prior lo
Gao-Live,

Communication Management
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The goals of Timmaons Group's communication plan
are to ensure thal lhe project cbhjectivas are clearly
articulated and mel, thal tasks are completed on
schedule, issues are identified and orompily
resolved, and that project stalus is conlinuously
communicated o Antioch core leam, The
communicalion plan addressas the primary aspects
of project communication, including:

¢ What is being communicated

« Towhom it s to be communicaled

e How il is lo be communicated (e g. In-

person, e-mail, call, eto. ]

«  When it is lo be communicaled
Timmons Group will employ a proactive approach to
preject communication, consisting of the components
more (ully defined below, to ensure the proper and
efficient ulilizalion of rescurces and the imely
deiivery of productls and sarvices within Lhe
framewark of the project Scope of Work,

Bi-Weekly Status Call and Minutes - Timmans
Group's Project Manager will prepare an aganda for
and conducl a bi-weakly status call relaled to the
gpecific work-in-pragress of the project team, Tha
Project Manager shall record and report via mesling
natas lhe results and action ftems required, Bl
Woeldy Slatus Calls can be regularly scheduled,

Monthly Status Reports - Timmons Group's Project
mManager will prepare monthly status reports using
the template presented an the following page. Every
other {roughly) bi-weekly status report shall be
delivered to the Antioch core team with each month's
invoice. Bi-wealkly slatus reparts will also be archived

Cily al’ Anlioch, CA
Development of a Mapeentric Enterprise Asset Management System
Persoral/Professional Services Contract - Seope of Work (SOW)
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online for additional, on-demand access. Monthly Siatus Reports are due within the fourth full week of the month, prior to

lhe bi-weekly stalus call.

Ad-Hoco Meetings — As s requirad thraughout the duralion af the praject, additional mealings may he called oy eilthar
Project Manager (o address personnal, scheduling, technical, or ather project issues, These meetings will iypically be
held via leleconference. Projecl leam members will participala in thesa meetings as necessary. The Timmens Group
Projact WManager will document the meetings and distribute 2 summary to all project team members via emall,

The dates for project calls, meeting and reports will also be maintained on the preject calendar, which will be avellable

onling far easy, an-damand access.

Business Process Change Management

The failure o adequaitely trein and support new users is often a cause for Immediate and parmeanent resistance to the
adoplion of lhe system. incorporating a strong tralning anad coaching program is an effective changs management
tool and appropriate budgel al'ocalions should be made and adhered to throughout the system implementation and
adoplior. life-cycles. In addilion, Antioch would be well-servad by identifying and empowering slall responsible for the daily
operations and administration of the system, This individual {or individuals) should have a broad understanding ol the
varied services each department provides, the technique in which services are deliverad, and the manner of how
Cityworks solution supports the delivery of each service. The responsibililies will also include the coordination of various
support mechanisms availabla o each end user for the assislance for expanding the user's knowledge of nat just their
role within the assal management program, bul also in & broader contaxl of the overall imporlance of the enterprse work

managemen! program lo the organizalion
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Timmons Group has proposed within our scope of services o lead a series of workshops. Thaese workshops will be
preceded by a review of all pertinent malerials by Timmons Group resources. The purpose of the workshops will be 1o
validate the (or any) documentation provided by Antioch. After validating and decumenting the existing processes,
Timmaons Group will sesk to adit/change these exisling waorkllows and processes (o

1) Leverage Cityworks technology

2) Leverage assel management and industry best practices

3) Hold workflows and processes to lhe current wherever possibie and feasinle
These workshops are designed lo establish and assess the Businzss Requiremanls, User Requirements, and Functional
Requirements that must be considered when developing the Software Design and Conliguration Plan (SD&C) as well as
to design the Cilyworks configuration and database necessary for Implemeniation, the intagrations and data conversion.

For the first 30 minutes of the workshep our Implementation team will conduct a brief software knowledge transfer
sesslon. The session will give the workshop allendees an epportunity te review and understand the soflware, potential
impac:s and changes in their daily business processes, and the purpose of adopting the new tools. It has been cur
axperiance thal successiul adoption of Citywaorks is supported by continued, repeated expesure of the software during the
workshops and review meetings. We strongly believe that all levels of end users of the system nead representation within
these meetings. When end users participale from the beginning in the design (configuration) of lhe tocls they ultimately
will be expecled to use, their acceptance and adoplion rates soar. Thay will understand the nead for the sequencing of
the waorkfiows they will be expectéd to participate in once in production as well as lhey lools (Citywaorks) they will be
expected to use. This goes a long way in creating the necessary end user buy-in for the succass of the project.

During the worksheps, our implemantation leam will analyze the various lechnological, operational, and arganizational
elamants of Antioch business. This will be an essential procedure in order lo ensure the planned Cityworks
implemeniation and expected syslem interfaces are capable of delivering the feature-rich data neaded Lo support he
numarous complex operations and maintenance aclivities undertaken by the various departments. We undersland Lhat
Antioch has already documented some of your workflows and that our affort will concentrate around ensuring Gilywaorks is
utilized ta its full potential and thal we considerfreview with Antioch polential workflow edits as well as lo decumeant for the
first-time other workilows, to accomplsh this. In suppert of these efforts, our implementation team will analyze with each
Functional Group the following critical elemenis:

= Business Drivers — The core [unctions thal will benefit from the implementation of the Cityworks solution.
These may include inventory, cuslam billing, ime tracking, engineering planning and design, construction
inspaclion and administration, operations and maintenance, inspectivns, regulatery compliance, cuslomer
service, disaster preparedness and emergency response, execulive decision processas, ele,

«  Workflows —~ Current departmental/Funclional Group (internal and external) business processes and warl
llows thal will either contribule to, or be replaced by, the planned Cityworks implementation. Key warkflows that
shauld be analyzed include, but are not limited to, inventory / data caplure and maintenance, data dislribulion,
data consumplian, system planning and analysis, customear inquiry, repoading, ete.

= Systems and Applications — Information technology and process aulomation tools currantly deployed and
maintained by Antiach or Functional Group should be investigated and analyzed in terms of their ability to
support the increased netwark traffic. data loads, and application mainlenance requirements introducad by the
planned Cilyworks pragram, Additionally, existing business applicalions such as network modeling, maebile
camputing, customer relationship management, ele., should he invesligaled to determine the best manner by
which ta integrate with the planned Cilyworks system.

« Dala - Exisling data sets (spalial and tabular) and reports maintained for the purpose of supparting the daily
operation and maintenance of the departments and their associated processes must be invenloriad and
analyzad for the purpose of supparting the development of any requirad data conversion/migrationfdavelopment
nlans.

a Best Praclices — Eslablished asset management besl practices, as they relate to Anlioch or Functional
Group's current operational mandates, contrasted with where the various departments currently fall within the
spectrum, should be established and benchmarked for the purpase of establishing the required system
implemeniation path needed to guide Anlioch to its ultimate Gityworks deployment and adaplion goals and
objectives.

These core alements will provide cur implementation team and Anlioch wilh an understanding of the needs and
challenges the depariments will face as they mave to implement Cityworks. The initial business process analysis provides
our implementation team with a detailed look inio the everyday processes marshaled by Antioch staff, A primary objective
af this task is for our implamentation team lo review and understand how Antioch conducts business and manages Its
assels, The ullimale goal is te provide knowledge (o suppoert and enabile our implementation leam lo properly address the
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technological impacts of the system deployment and Antiach in order to undarstand Lhe lechnelogical Impacts and the
non-technologlcal impacts related to business processes and workflows. The RFP has asked us to provide not only & cost
far the proposed changes but also to document the recommended changes. Timmeons Group has implemented Gilyworls
numerous Umes and has lound our lleralive approach lo be the most successful. Ilis impassible al this lime 1o provide
edilad workflows for Anlioch to review.

Organizational Change Management
Within our srocesses Timmons Group will analyze the exisling staff assigned lo marage and utilize our proposead salution
and corresponding work flows and business processes. We ulilize the approach oullined below!
1.Clearly define the change and align it to business goals,
It might seem obvious, but many arganlzaticns miss this first vital slep. During the workshops oullined within our
scope of services Timmons Group will lead Antioch through this part of the change management process. We will
seek lo understand your business goals, business rules and merge (hese into yeur "to-ba" workflows hal will be aur
guide for the configuration of Citywarks. I's one thing to articulale the change raquired and anlirely znolher (o
conduct a crilical review agains! organizational oblectives and performance goals o ansure the change will carry
Anlioch In the right direction siralegically. financially, and ethically. This step can also assist Antioch in determining
the value of the change, which will quanlify the effort and inputs that will be invesles.
Koy quaslions:
« What do we need o change?
« Why s this change required?

2. Determine impacts and those affected.
Onee wa know exaclly whal Antioch wishes/neads to achieve and why, we will seek to understand the impacls of thae
change at varicus organizational levels. 'We will review the effect on 2ach business unitffunclional group and how il
cascades through the crganizalional siruclure to the individual. This information will start to form the blueprint for our
lraining plan, so that we car miligale the Impacts of the proposed changes.
Key questicns;

« \Whal are lhe impacts of the change?

o \Whao will the change affect the most?

« Howwill the change ke recelved?

3, Develop a communication strategy.
Although all end users shauld be included within the decisions and design of the proposed changes, the first lwa
steps will have highlighled those employees thal the Cityworks implementation team neads to absolutely
communicale the changa to. Timmons Group will communicate the proposed changes vie a revisw of the proposed
warkflows via a MS Visio diagram thal will be reviewed wilh |he appropriale stakeholders,
Hey questions:

«  How will the change be caommunizated?

«  How will leedback be managed?

4. Provide effective training.
With the change message out In the apen, ILwill necome Important thal the Cilyworks implementation team
communicale 1o the end users hat thay will receive lraining, struclured or informal, lo teach the skills and knowledge
required 1o operate efficiently as lhe change is roliec oul. Ths will form the basis for the development of our Training
Plan.
ey quastions:

« Whal behavicrs and skills are required Lo achiave business resulls?

o What training delivery metnods will be mosl effective?

5. implement a support structure,
Providing a supporl slructure is essenlial lo assisl employees lo emelionally and practically adjust lo the change and
lo build proficiency of behaviers and lechnical skills needed to achieve the desired business resulls. To help
employees adjust lo changes lo hew a role is performed, wa highly recommend thal all roles receive representalion in
Ihe inital warkshops.
Key questions:

« Where is support most required?

«  Whal types of supparl will be most effective?
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G. Measure the change process.
Throughoul the change management process, a structure will be putin place lo measure the business impact of the
changes and ensure that conlinued reinforcemanl apportunities exisl lo build proficiencies. This will be done via the
delivery of the existing workfiows as well ag the delivery of the proposed workflows and a review of the proposed
workllows with slakeholders
Key questons;

¢ Did the change assisl in achigving business goals?

¢ Was the change managemen! process successul?

Task 1.1: Projact Management

Ehorlly after we receive nolice lo procaed, we will prepare an initial Projecl Managamant Plan (PMP) documenl, ard
begin inilial data gathering to prepare lor Lhe kickall meating, We will alsa hold a wehinar mealing with the Anliosh Praject
Manager and IT/GIS stalf to discuss the praposed solulions we will be ‘mplementing and thelr iImpacts e your existing
computing environment, This "priras the purnp’ for the kiskoll meeling and configuration workshops and ensures thers
will be no IT/GIS related bolllenecks related to hardware or soflware purchases,

Our project managar will employ a variety of controls and managemenl tools designed 1o successiully comalete this
project in a timely manner while keeping Antioch informed of our progress lhroughoul the duration of the projecl. The
seopa of this groject will require aur team to work with many differenl Antioch staff members an a number of project {asks,
This task will remain active throughoul all phases of the proiect,

Task11: Antioch Responsibllities:
s Anfioch will review the Projee! Managerment Plan and ensure it mesls requirements (2FTE hours),
o Anfioch preject manager can assume a naed of 4-8 haurs per waek duning project duration
o [ay personnel for aach funciional grous can assume a need for 2 hours for project management plan review and 2 hours per
weak during project duralion far communicafion, stalus m@aimga e!&

Tash 1.1 - ; De '

u The Timmens Group Profect Manager will draf! arﬂ u'eﬂuera PFI:I_[BCJ! Management F-‘Ian fPMPJ far an initial review by Anfioch
Projact Manager and kay staff. as desmed apprepriate. The draft plan wili be providad in advance of the project Kickoff
meeting. The (rofact managemeni plan is a dynamic (Twing) document that will he managed over the life of ihe project,

« Monihly Project Salus Reporfs

‘s A profact coltahoration partal wil be setup for the durafion of the profect and for support after Go e,

Task 11.1: Assumptions:
= Timmoens Grown will provide deliverablas according to the orofect schadule.
o Antioch will review alf docomentation within 10 business days or a mufualy agreed upon tmeframs.
Task 1.1; Estimated Timeframe:
e Profact Managemant aclivitias will occur throughout the duration of tha project

Task 1.2: Project Kickoff Masting

Project team mambars and participating Arnlicch Functional Groug stafl will parlicipate in a Froject Kickofl Meeing to be
hald for the purpose of Intraducing the oroject participants, o establish the roles and responsibilities of all Project
Participants, validate Anticeh's goals and abjeclives, establish the lines of communicalion Lo be employed throughout the
duration of the project, and o answer any questions Antioch stalf may have. The kickoff maeting shall be 2 (lwa) nours in

duration.

Task 1.2; Antloch Responslbllity:
= Anticel profact manager assistance in sehoduling pre-tickoif & kickeff meeting, (4 FTE hours)
« Anticch Information System stakeholder altendancedparticipation in pre-kickoff meeting. (4 FTE hours each altendes).
= Anticch ey slakeholder aﬁandanoa«joamcmaﬂnn i kickoff mewsr.ng (4 FTE hours each atandae).

Task 1.2; | Doliverablas:
= Project presamalion and meeffng minutes,

Tash 1.2: Assumplions:
o Antioch will pravide a confarence room apprapriately sized for the number of participants,

Task 1.2: Estimated Timeframe:
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e Frofact ick-off maeling should occur approximalely 4 waeks after (he projact has been initiated

Phiase 2 -- Danipn

Implementation Planning

Tha goal of this Phaze and its subtashs is to develop a System Design and Configuration (5D&C) Plan thal consolidaies
the gatnerad data with workflows, data migralion requiraments, and inlerface requiremants that will be identified and
mudeled during a series of configuration workshops.

Task 2.1 IT System Review

Wi have proposad to ulilize Cityworks AMS & ML as our solution on Antioch hardwara/servers. The |T review and
subsequent taske should be dene in understanding thal this is our proposad solulion approach, More information
regarding the Cityworks Solulion car be found within he pricing quate. Our implemeantation leam will meel with the
Antioch projoct management leam and 19G1S stall Lo discuss the environment requiremants for Ine Sityworles
implementalion. Durdng thls meeling, varlous system archileclurss and inanurn regaitenieols will be eaploied Lo eisoe
a stable implementation for Antioch, The gaal is le ensuie hardware is in place and that all related system and sacurity
policies are underslood price lo nilial software conligaration,

The implementation leam will document the Care System Dasign Plan components required o support the Cilyworks
implemantatian. The Care System Design Plan is develcped in preparation for the confliguration and implamentalion of
Citywurks, This plag will include e ol owing:

a  Metwork Reguirements o Hardware Raguirements
¢ Paeripheral Reguireranis o Hoftware Applications
o Internal Security «  DMZ

Task 2.1: Antioch Respansibilities:
w Aiifloch profect manager assislance in scheduling IT review meeting, (1 FTE hour)
o Artiochinformation System stakeholder attandancedparlicination in meeling. (2 FTE hours each alfendeg).

o Wabinar to diseuss fmpaets o currant wmpuhng enu.n'mﬁmam m raysrd !'u Cﬂmw#s pm;:lased n‘epio]'mem‘
e Gore System Plan for Hardware, Soffware, and nebwork configuration specifications for Cityworks environment
Task 2.1 Assumplions:
o Antioch wil wiew and comment on all documentation within 10 busingss days or a mulually agreed upon imeirame.
o Timmons Group will nol be padorming & network analysis
Task 2:1: Estimated Tinefrarne:
o (T Review meeling and task deliverable are estimaled (o fake 2-3 weeks fo complate depending on Antioch availabilily

Task 2.9 GIE Systern Raview

Cur implemesnlation team will maat wilh Anfioch's project management leam and GIS slaff (o discuss the Esri GIS
reecirements for the Cityworks implemelation, Buaring is meating, minimom GlE requirernents will be explored g
ansura o stable implemeantation for Anticeh, Tha goal is e ensure the GIS iy in plaee and thal all relalad system znd
securily policies are undarslood prior Lo initial software configuration. in addition tha GIS Moedel will recuire review wnd
poasitlo madification by Antiosh, Ouwr implerneniztion wam will worls with Antioch Lo ideelify any shoricomings with he
existing Antioch GIS data, datemodel and Fisri licensing. 1t will bz the responsitility of Antioch o mesl Aard aderess all
idantitiad sharlcomings.

Task 2.2; Anlloch Responsibllties:
e Antioch project manager assistance in schaduling GIS review meeting, (T FTE hotr)
e Anfloch GIS stakeholder attendanceparticipation in meefing. (2 FTE hours ezch allendes),

Task 2.2: Timmeons | ! ilitles and Deliverahles:
s Core Syster Technical fderma for GIE

Task 2.2: Assumplions:

o Antioch will review and sommen! on all docamentation within 10 business days or & mutualy agread upan time frama,

Task 2.2: Estimated Timaframe:
« GIS Review meating and lask defiverabie are esfimaled to lake 2-3 weeks to complele depending on Antioch availability
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Task 2.3 Configuration Document Meeting

The implementation leam will mael with The Antioch Projecl Manager and ey funclional group stakeholdears ta raview the
contanls of the Cityworks Cenhguration Documeant, The Citywarks Configuralion Document is a colleclion of spreadsheets
relaled to informalion required for population of the Cilywarks system. With our implernenlation team’s assistance, Antioch
will provide data lo populale assoclated configuralion spreadsheets prior to the Cenfiguration Workishops. Any infermation
Antioch can deliver prior to the workshops will be used by the implamentation team lo design, configure and implemeant
the initial Cityworks configuration,

The Cilyworks Configuration Document conlains eleven main configurélion calegaries, Each is identified below and will be
discussed in detail during the Configuration Document Meeting:
«  Domain Security — a seowlly slructure and method of organizalion. The resl of lhe manual builds on this
section; il should be done first.
« Employee Hierarchy — A lisl of all employees with lagin and domain irformation.
«  Work Orders — Lists of all the primary activilies each deparlment handles.
« Tasks - Lisls of all the lasks associated with ha work orders,
= Materials Hierarchy - A list and organizational mathod for your worlk order materials.
= Equipment Hiararchy — A list and arganizalional melhod for your work arder equipment.
= Sarvice Requests - Detalls aboul all the servica requests or calls that may comea in.
« Project Hierarchy - Defing any ongoing municipal and capital improvemant projects.
« Confractors List — Delails about conlractors vsed for work aclivities.
* Inspections - A lisl of inspections complelad against assets along with the infarmalion caplured during the
inspectior,
=« Storeroom Gonfiguration - Details concerning the sloreraom names, slock on hand and security.

Our leam's Configuration Manager will work closely with the Anlioch Project Manager lo ensure that Antioch understands
tha configuration documentaticn and data to be gathared. Qur configuration team will take information providad by
Antioch along wilh the Esrl geodalabase and configure lhe Cityworks "sandbox” Insfallation that will be used during the
kickolf meeting and configuralion workshops. _
Task 2.3; _Antloch Responsibllity:
» Configuration Dosument Reviaw Meeting. (2 FTE Hours per participani)
o Raviow and provide dala. (4 -8 FTE Hours Per Funalional Group)
Task 2.3: Dallverables:
o Configuration document with sproadsheals initially fied ot from dala supolied by Antioch,
Task 2.3: Assumptions;
s Antioch will previde data as identifed in the Gondfiguralion Document-and supporing spreausieats.
s Antioch will provide to Timmons Group an updalsd gaodalabase of all zssets covarad within the scopa of this project,
1 Tash 2.3, Estimated Timeframe:
o Configuration Documant compleiion is eslimaled lo take 4-6 weeks lo eomplale

Task 2.4: Workshops
Our implementation team will conduct a series of workshops, These workshop meelings will focus on the following

primary argas:
1) Asset Managemenl requirements

* Besi praclices
«  Condilion scoring
= Criticality
s Assel lifecycle managemenl
«  Risk assessment & risk management
+  Cosls

2)  Gather configuration data and workflows with the Functicnal Groups for:
s Assel calagories
o Mork order and inspection workflows
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I, Employecs
i, Equipment
i, Materials
v, Prioritizaticr
v. Dispatching
vi. Notifications
vii.  Data to ba collectad
vili. Inspection criteria
» |nlerfacesfintegration
i. Funclional requirements
iil. User stories
iii. Methodology
+  Reporting
i. Dala required
ii. Formal
iii. Methodology
+  Dala migralion identfied in the RFP

These workshops are designed to eslablish and assess the Business Requiremenls, User Requirements, and Functional
Requirements thal must be considerad when developing the Software Design and Configuration Plan {SR&C) as well as
{c design lha Cilyworks configuralion and database necessary lor implementation, lhe inlegrations and data conversion, I
is expected that Antiach will provide the facililies for the an-site workshaps and coordinate staff attendanca for all
warkshops.

For the first 30 minutas of the workshop our Implementation (eam will conducl a brief sollware knowladge lransler
sassion. The sessicn will give the workshap allendees an oppoertunity Lo review and understand the software, potential
impacts and chenges in their daily business processes, and the purpose of adopling the new teals. || has beep our
axperience thal successful adoption of Citywerks is supporied by continued, repeated expaosure of the software during the
workshops and review meetings. We strongly beliava that all levals of end usars of the syslem need reprasentalion within
these meetings. VWhen end users participate from the beginning in the design (cenfiguration) of the tools they ultimately
will be expected to use, their acceptance and adoption rates soar, They will understand the need for the sequencing of
lhe workflows they will be expected to participate in once in praduclion as well as the tools {Cityworks) they will be
expected louse. This goes a long way in orealing the necessary end user buy-in for lhe success of the projecl.

During the workshops, cur implementation taam will analyze the various technelogical, operational, end organizalional
alamants of Antioch businass. This will be an essenlial procedura in crdar Yo ensure the planned Cityworks
implemenlalion and expected system inlerfaces are capable of delivering the fealure-rich dala necded o supporl the
numerous complex operations and mainlenance activities underlaken by the various departments. We undersland that
Antioch has already documented seme of your workflows ana thal our effort will coneentrate around ansuring Cityworks is
ulilized to its full potential and that we considerfraview wilh Antioch polantial workllow edils as well as ta document for the
first-tima other warkflows, to accamplish this.

In support of these efforts, our implementation team will analyze with each Functional Graup the following critinal
alaments:

» Business Drivers — The core funclions thal will benafil from the implementalion of the Cityworks solulion. These
may include inventary, custom billing, time tracking, engineering planning and design, construction inspection ard
adminislration, operations and maintenance, Inspaclions, regulatory compliance, cuslomer service, disasler
preparedness anc emergency response, execulive decision processes, elc.

¢ Workflows — Current departimentallFunclional Group {internal and exlemnal) business processes and work flows
that will either contribute to, or be replaced by, the planned Cityworks implementation. Key workflows that should
be analyzed include, but are nat limited o, inveniory ¢ dala capture and maintenance, data distributicn, data
sonsumplion, system planning and analysls, cusiomer inquiry, reporting, etc,

« Systems and Applications = Informalion lechnology and process automalion tools currently deployed and
maintained by the Gity or Functional Group sheuld ba investigatad and analyzed in larms of their ability 1o support
the increased network trafflle, dala loads, and applicalion maintenance requirements introduced by the planned
Cityworks pragram. Additionally, existing busingss applications such as nalwork medeling, mabile computing,
susiomer relationship managemeant, etc., should be invesligaled to delermine the besl mannear by which ta
ntegrate with the planned Gitywarks sysiem
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» Data — Exisling dala =als (spalial and tabular) and reports maintained for the purpose of supperting the daily
operation and maintenance of lhe departmeanls and their asseciated processes must be inventoried and analyzed
far the purpose of supporting the development of any required data conversion/migration/development plans,

= Best Practices - Established asset managemant best practices, as thay relate to the Antioch or Funclional
(Group's currenl operational mandates. contrasted with whara lhe various departmeants currenlly fall within (he
speclrum, should be establisned and benchmarked for the purpose of establishing the required syslem
implemeantalion path needed te guids Antioch to ils ultimale Cilyworks deployment and adaption goals and
objectives,

These core elamants will previde our implamentation team and the Antioch wilh an understanding of the needs and
challenges the deparlments will face as they move lo implement Cilywarks, The inilial business process anelysis provides
our Implementation team with a delailed |ook inta the everyday processes marshaled by Antioch slalf. A primary objective
of this lask is for cur implementation leam to review and understand how Antioch conducts business and manages ils
assels. The ullimale goal s to provide knowledge 1o support and enable our implementation team to properly address the
lechnological impacls of the system deployment and Anlioch ir arder lo undersland the lechnological impacts and the
non-technological imoacls related lo business processas and workfiows,

Interfaces with Olher Systams

During the configuration workshaps, we will idenlify the oplional task interface requirements belween sach syslem
identifiad in the RFP for integralion with Citywerks. Cityworks is built using cpen standards and technology, storing data in
an open, published format ulilizing standard commercial S0L dalabases, such as Microsofl SQL Servaer. The open
standards design of Citywaorks is lhe key to developing interfaces to your crilical business systems, developing custom
applications and raporls thal enhance each individual syslem. These inlarfaces may be crealed in-house or by a hird-

parly contractor.

Cilywarks customers are fraa lo use the Gityworks data structures to build interfaces to other dalabases such as
Custamer Information Systems, Financials Information Systems, Human Resource Management Systems, fleal
rmanagament, and related business apolications. Several customer siles have even created lhelr own applications to
access thair data. Their licensing policy does not prohibil this in any way. This truly means Cityworks is apen.

Access and utilization of these data in Cilyworks is unencumbered for the client’'s internal usage for the following uses:
e Dala conversion and dala migration inlo or out of Cityworks.
« Internal application davelepment for add-ans ta Cilywarks or for an application that is camplemaniary o
Cityworks, as long as the application is not a reverse engineering of Cityworks
s The develooment and maintenance Interface from Cityworks Lo cilizen web pages for informalion an: service
rezjuest systems, The licensea has access to the complete documentation of all Cilyworks dala slructures,

\We have infegrated Cityworks an ample amount of times to understand that each crganizalion's integration requirements
are unique. To be sure, thare gre elements thal are common lo mary, such as updates lo employee records, materials
inventory and equipmant, Some organizations add additional capablities such as time entry far payroll, and waors order
inlegration. Some organizations caplure cuslomer call information in a separale CIS and have new customer reguestis
automafically creata eilher a service requasl or work order in Cityworks, We have developad inlegralions thal updale
Cityworks and lhe integrated syslem in near-real-lime as business needs are required. Othar imegralion lasks are beller
suited for nigntly updates.

There are many variations to inlerface requirements, We recom mend thal you allow us to help you define your
requirements and understand them within the context af the different integration options available. We will help you dasign
the mosl econamical inlegration model that meats your business needs. [t s not possible o accuralely astimate lhe scope
of any integration effart until the detailed requirements are understood.

Task 2.4; Antloch Responsihility:

w Anlioch will be responsible for assisting our implementation team's Project Manager wilh the development of a
comprehensive agenda based on depatiment and hey stail It will alse bs necessary for the parficipants in the workshops
lo review the SDAC Plan drafts and o provide data and discuss workfiows dentilied in ihe workshops.

» Anfioch projact manager assistance i schaduling workshops. (4 FTE hours)

o Antioch key stakeholder for each Functional Group allendance/participation in workshop (4 FTE hours each altendes).

Task 2.4: Timmons tasponsibilities and Deliverables:

o Warkshop mealing minutes.
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= Fit Analysis

Task 2.4: Assumptions:
o Anfioch will provide a conferance raom appropriately sized for fhe: numbar of particiants. Crifical Antioch staff will attand

workshops as daffed by the configuration workshop agenda.

Task 2.4; Estimaled Timeframe:
» Functional Group workshops will pocwr immediately following the project kick-off, (Two, five conseculive day weeks)

Task 2.5; System Design and Configuration [SDE&C) Plan

Once all raquired informalion regarding the current work order management, service requast, and inspaction pracasseas
are vollacled and organized, our implementation leam will work togelher lo analyze and dosument he current sfalus of
tha primary componanis of the business process. Specifically, thesa companents will be analyzed:

= Current IT Systams and Applications — This includes relevant compuler, network and peripheral infrastructure
that the Cityworks system woauld utilize, This also Includes any exisling softwara applications thal the new system
might read information ram, or nead Lo provide infarmation to (e.q., linancizl, assassmenl, codes) and securily
requirements.

s Current Data Sets - Focus on data and besl praclices for Cilyworks, Specifically, this would include the waork
ordar, service request, and inspection documentation and data, The Esri geodalabase thal will be mapped o
Cityworks we expaol imited it any, modilication will be nacessary,

= Current Workflows - Deline and madel Waork orders, Service Raquesls, Inspections, Interface Communicalion,
and migralion of existing data levaraging Gityworks and our taam's bes! praclices.

s Required Outputs - The required oulpuls of the currenl business process will be reviewed, Qulpuls can take
many forms, and may include: reporls, form letlers, a-mails, export liles, and receipls,

»  Required & Desired System Interfaces — The REP identifies the need far the Cityworks syslem o inlarface with
Esr GIS, and eolional various other sysiems. Qur project leam Fas reviewad the provided information and has
pravider details of our propased integralions within Task 8,

Fallowing the canfiguration workshaps, aur implamentalion team will develep a report that documenls the "as-is” situation
and puts lorth the recammanded, o "lo-be” (fulure slale), worklows of the new Cilyworks system. The recommeanded
changes will sitive lo erhance the efficiency of required tasks and follow industry best praclices, as wall as lo enhance the
satisfaction af lhe ciizens/businesses baing sarved Tha resulting Software Dasign and Gonfiguration (SDAC) plan will be
the 'floer plan” for the configuralion of the Clivworks system.

Task 25: Anloch Responsibilly:

s Reviaw of draft SD&C. {4 - § FTE Hours Per projact team marnbe-r,l
Task 2.5: Timmens D

s SD&C Pian draits

Task 2.5: Assumptlons;
= Antioch will reviaw all documenfafion wilhin 10 business days or a mulwally agreed upan fimelrame.

Task 2.5: Estimated Timeframe:
o The SOC plan vill require approximately 8-12 weeks to complefe.

ation & Configuraticn

uak J 1 H-.st 1II (, t,:w-;r!—m E,awm

We will nstall the core Gilyworks soliware in tha Antioch development anvirconimeant within the Gilyworks anvionmanl. The
intent of this installation is to meal tha initial Cilywaorks implemantalion reguirements which includg inilial system
configuration and configuration cuslomization, We will wark direclly with the Antioch Project Manager W6 verily thal all core
system components are installed and agpropriialaly configurad, Qur implementation leam will facilitate Cityworks soltware
instafiation, set-up, and initial configuration,

e purpose of installing this soltware al an garly stage n the projact is bo-fold: I establishes the core system that sl
later to conligured and lested and s tha waal platfarm o E:muliarizing Antioch slall with the soflwars as o sandbox for
your use, From experience, we have determined thal il is imporlant for polanbial end users Lo see the solbware prior o
diseussions aboul lunclional neads soa that they have a basic understanding of e soflware's capahillties and limitalions
"his sorver will be linked with @ copy of the Antach Esn S5 geodatanase. Timmona Graup will genarate an Instaliation
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Cerlificalion far Anlioeh ta sign off signilying this inslallalion has occurrad and is funclioning within the Antioch
development environment. Cilyworks Server AVIS iz a server-based product and can technically be deployed on premise
or hosled within any envirenmenl. Toe meeal the requirements ol Anlioch, Timmons Group is proposing to derloy
Cityworlks Server AMS within the City's anvironment,

Task 3: Antloch Responslbilly:
s Frovitle acopy of Anfioch Esri geodatabase
o Antioch GIS resource (2 FTE hours)

s Ihe core Cityworks Senvar AMS sﬂﬂ‘wam mm‘ad un Anhar:h deueummsm anwmmenr uﬂfrn Cityworks
« Instaflation Certification for Antioch signofi of suecessful installation of Cityworks software (nct full configuration),

Task 3; Assumptions:
s Antioch wilt have 2 development envirsnment to install Cllyworks, licanse (e paid for Year 11,
Task 3: Estimated Timeframe:

o The initial instaliation of Cityworks s eslimaled lo require 2-3 weeks once Anfioch GIS iafa s received
Task 3.2: Cityworks AMS Configuration
The goal of this lask s lo configure Cul;wcrks based on lhe SDAC Plan and deploy In the Antioch Test enviromment for
review prior Lo inal implementalion. The implementation leam will take the informalion gathered and documenied and
canfigure the Cilyworks dalabzsse. Tha configuration of Cityworss will be based on lhe Cityworks Configuration Document
ariel the SDAC Plan developed from lhe ansile workshaops,

Services for this task will include, but are nat limited {o;

«  Work arder or request lypes s System Administration
= Work lasks for each work order lype s+ Login, concepts, data model, viewing
=  Employees and labor classifications in that =«  Print Templates
departmenl
s Invenlory (malerial) lypes = Crealing and manag ng call center aclivilizs
= Major equipment lypes s Advanced aspeclts of call cenler

s Existing dalasels used or slated to be used in o Crealing and managing problem hierarchy

the work order or raquest process
« Samples of service requast and work order ¢ General Configuration [ssuas

printaul forms

Task 3.2: Antioch Respansibllity:
o Anlicch project manager and kay: s.ra.fmﬂm'dars a’ar aech Funm‘mn Gmup ltfeexly ngress Meermgs {1 FTE's Evary Weak).
Task 3.2; : es and Delivarables
o Updaled Cityworks Gonfiguralion Document ann' SDEC Pran
. Configirred soffware (Cilyworks)daployad within Antloch Test enviroriment
Task 3.2; Assumptions;
o Cityworks configuration will Ee implemented in the chasen envirenment. Key Antioch staff will have full access to fhis
environment for fraiming and review:

Task 3.2; Estimated Timeframe:
o The configuration of Cltyworks per the SD&C Plan will requive approximalely 812 weels
Task 3.3: Configuration Review Meetings
The implerneantation team will conduct multiple webinar review workshops of the Cilyworks configuration lo gather
feadback from the Functional Groups. Review workshops will cover the adminisiralive canfiguralion, system lools (service
requests, work orders, anag inspections), data |lcading/data migration, and intarface.

Task 3.3: Antioch Respensibllily:
« Caonfiguration Review Meeltings. {2 FTE Hours x 6 Funclional Gmup ﬂam&pams}

Task 3.3: Timmons € ‘and Dallverah
« Configuralion meebing minules.

Task 3.3: Assumptions:
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w Anlfochwill ensure attendance by staff and provide review ecmments within 10 businoss days or a mutually agreed upon
timaframe,
Task 3.3; - Estimated Timeframe:
» Tha Configuralion Review mestings wil requive approximetely 1 day par raview

Fhase 4 - Report Development

Task 4: Repurt & Dashhoard Development

During our workshops and review meelings with @acnh Funclional Group, we will identify the reporls & dashboards thal are
critical to Anlioch operalions and leverage exisling reports when it makas sense or create new reports and/or dashboards
as necessary, Our implementation team will use a four-step approach to meet Antioch immediale reporting & dashboard
needs and ensuring they will be self.sufficient (o create your own reports and dashboards in the fulure.

1,

Catalogy Existing Reports - Qur configuralion leam will work with Antioch to identify and catalag and pricritize all
reparis,

Create Identified Reports and/or Dashhoards —Some examples include but are not limited to, the following types of
reparlsidashboards:

o Slatus of projects within a program.

o Current project status and inlignl activilles

v Expecled, aclual, forecasl completion dales.

o Earned Valug Analysis.

o |ssue status,

o Budgel,

o Risks.
Ad-Hoc and Crystal Server Report Training — Uur implemantation team will lrain the designated Antioch repart
writers on:

o How lo besl leverage the mycityworks. cam wabsite

o Devaloping Ad-Hoc reports

o The process of developing additional Crystal reparts inol Crystal Reports lramning). This will be as part of

the Admin raining.

Report & Dashboard Training — Qur implementation leam will rain Antioch stalf on creating reports and dashboards
for Cityworks 2s well as praviding support hours for crezling additional reports andf/or dashboards alter Go Live,

Task 4.1:_Antioch Responsibility:
= Anfioch will be rasponsible for assisling ourimplementation team wilh the generalion of a somprehensiva calalog of axisting
depaits. (8-16 hawrs per Funchional Groog)
s Raview of (aporls once dss:gﬂed and {:m!igu;sd f? o FTE hwsrper Funcrronaf Gmup}

o dodifcaticn and development of rapans basad an a lolal .I'.IL'dgE!Ed aﬂafman{ of 292 fa!af huurs
Task 4.1: Assumptions:

o Jntiach will desighale a repart witted's wha will worlt wilh our implameniation team to genarale the caialoguad fist of reperts,
raview reporls developed by aurimplementation team, and be lrainad on.ad-hoe and leveraging Crystal for Cilyworks report
greation (nat Crystal Reparts training).

e Timmons Group has appiied 292 hours fo aceomplish the crealion of new reports as nformalion provided (o make & definiive
L QF caleutation is not possible af this time.

o Antfoch will previde review comments within 10 business days or a mulually agreed upon fimsframe

Task 4.1: Estimaled Timeframe:

o The development of reports will requive apgroximalely 10-14 weaks

Attachment A, B & € Ad2



A N TI Q C H Cily of Antioch, CA

CALIFORNIA Development of 8 Mapeentric Enterprise Asset Managemnen: System
OPFERTUNITY 1IVES BEAE Personal/Professional Services Contraet - Scope of Waork (SOW)

Fhase 5 - Data Migration

Task 5.1: Data Migration/Conversion

The data to be converted will consisl of existing legacy historical data. Inherent lo Lhe process s eslablishing a strategy 1o
deal with the dala that is being managed in whal will become a legacy syslem,

= Dala Migration Approach - The legacy datasets and systems targeted for passible convarsion likely span multiz'e
dalabase schemas, dalabase varsions and possibly even database formats. which implies that each wili be
handied in a unique way. While this is rue in many ways, lhe fundamental approach to successiully migrating
dale [rom one syslem lo tha cthar is, in lacl, Ihe same.

= Coordination - As is evident by this scope of work, the migration effort typizally is Just ona facet of lhe system
implermentation and il is our rescommendalion (nal iLis nel undartaken independentlly, The reasan for Lhis is
because it is much easier to define possible new locations for legacy data when lhe core syslem is heing
designed. The danger of converting dala "down the read” is that lhere may not be a readily apparent place for
tala to be migraled to, thus necessitating a core system design change. Howevar, if lhe Cily finds it necessary to
parferm a dala migration in a fulure phase the schema largels should be considered wilhin this scope of services
so that the fulure data migration has a higher chance of not only being successiul, bul alsa requiring less effort
{cost). The foundation of the proposed Cilywor«s solution needs Lo be in place in order for the data migration lo
be performed, but even then, the conversion may drive specific configuration items and changes. Coorcinalion
and communication betwean the project leam members will be an ongoing elemenl of the conversion process that
slarts with project kickoflf and lerminales with a successful migration of all data into the produclion environmenl.,

= Orjantation Warkshop - The conversion procass of gach legaey system will include a workshop wherein the
proposed project team will meel with appropriate City staff to review the specific implementations. The
discussions will allow the project team Lo gain an urderstanding of how the applications are being used, whal data
has been recorded. Al the same lime, delails associated with the dala regulred as parl of the cenversion process
will be reviewed, documenled and approved. During the workshops, the projecl leam will also initiale the process
of gaining access o the underlying dalabase and will work with Cily slaff o gathar any avalable documantation
(lL.e., system specificalions, enlily relationship diagrams, elc.) spacific lo lhe sofware ard specific versions paing
reviewed. This information will help to slreamiine the subsequent navigalicn and inlerprelation thal will be
necessary o parfarm the migration.

Schama Crosswalk
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+  Database Schema Grosawall - Parhaps the mosi arilical task in a data conversion effor is perfarming a
crosswall of the source and targel schamas o identify and documeni how various objects batween the two
systemns are relatad, resulling in a documented "dala map” that will guide the migration process. While some of
the source systems are well known commearcial soflwara packages, the software companies do not typically make
tatabase diagrams and warklaws publicly available. Dala structure even within commercial systems can vary
acrass versions and, mora imporlantly, each implementalior can be setup difforently hased on workflow or dala
requirerments. Mora dala and custom selulicns may have an even wider range or complalely unknown schema,
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Mg such, the discussions and documentation resulling from the workshops will ba critical to he completion of a
highly detailed system crosswalk. Throughoul the process, addilional Cily input or clarificalion may be soliciled as
needed and is vital to ensuring that the resuliing dala mapging will reflect an accurate foundation for all
aubscguent aclivities,

«  [ransiation Scrioting - Following the schema crosswalks, the project leam will develop a series of processes to
facililale Ihe actual migralion of the source system data inlo Cilyworks. Depending on the complexity and valumea
of the source data, the process may be a mix of manual and a scripted solution but will ba established in a
manner lo ensure repeatabilly. The scripled solutions will be tailored lo each spacific dala canversion effort and
may range from native SQL Server seripts to third party migration tools but will ullimately follow a paitern referred
to as exlracl, transform and load (ETL). The ETL approach is comman within the GI3 industry, bul applies much
more ganerically Lo moving dala batwesn systems, The ETL process will be designed as a one-time precess that
will resull in data migrated into & development Cilyworks databasa. NOTE: (1) The project team will he pertarming
4 data franslation but will not ba completing any dala generation as part of this precess. [2) While the scripls are
heing developed and data Is being franslated inlo develcpment, Utilly departments can use the source sysltems
as afways. Al the time the data is ready for production conversion, tha scwee systems will need fo be laken
afffing ar fransitioned into @ read only state.

= Mulli-Staged Execuiion - Once the scripls are developed, the project leam will test our methodology through & 3-
stage process. This pracess is designed so thal alter the first data migration run (Oraft) we will meet with Anticch
to review the data, note lssues and errars, edit our serips and process, and then repeal the process, The 3 slages
will be: Draft Data Migration, Pre-Final Cala Migralion & Final Data Migration. Although the details underlying
egach conversion may vary substantially, automalion is assumed based on the volune indicated by Antioch within
lhe RFP, As parl of the process, the project leam will be analyzing and evalualing the oulpul to identify potantial

< anomalies that are nol sufficiently systamatic lo be deteclad ar trapped by the scripls. The approach to
addraseing those anomalies will be documented and discusssd wilh Antioch,

s Validation & Qualily Conirol - Wilh [he conversion process compleled agains! a subsel of the data, the project
isam will parform a series of validation and quallty conlrol processes Lo verify a successiul migration. This lask
will largely focus on back-end analylics thal compare dala in bolh the seurce and largel syslams but will also
consist of front-and lesling prior ta release (o Antiogh for lesling. Resulls from this quality conirol process will be
documented and shared wilh Anlioch.

o Accepltance Testing- In conlrast with the validalion and qualily conlrol phase, which is based on a review by the
project leam, the acceptance lasting phase offers Anticch stalf the appartunily to review the data within the
cortext af the proposed Cityvworks system in contrast with the information contained in the source sysiems. The
accaptance testing places mare amphasis an the front-end testing, whereln usars will interact with, Interrogate
and visualize dala threugh the Sllyworks inlerface. Feedback will be incorporated inlo a revision process that will
guide modifications o the scripts and processeas that initially drove the cenvarsion. Upon completion of the testing
process and acceplance by Antioch, the project team will prepare for the production conversion, which will
coincide with the release of Ihe proposad system and the relirement of he legacy solulions.

o Praduction Conversion - The produclion conversion effort will encompass the migration of the full dala sets from
each of the source systems into Cityworks. The processes eslablished through the crosswalk and encapsulated in
the refined lranslaticn scripls will be executed as parl of the production release management process. The
conversion leam will coordinate with Antoch to transilion the sourge systams into a static state to ensure that na
furlher data anlry cccurs that could resull In data loss, The autemaled aspects of the conversion will be applied
follewed by any documanted manual processes thal are required to address data anomalies. The production
conversion will wrap-up with a coordinaled, but truncaled, validation sufficient lo verify a successiul data
migration. Based on (he prececing st2p-wise approach with multiple paints of quality confrol and an angning
feadback loop, the final conversion process is anlicipated to adbere to the expectalions of the project leam and
Antioch and will resull ina more consolidated system with centralized access o a wealth of nistoric information.

Task 5.1: Atioch Responsiblllty;
s Gather information for data migration requiraments (0-16 FTE Hours).
s Additlonal meetings as required [appmxmarem 16 ."-TE Huurs par par!fcipanu
Task 5.1 i : : arahlos:

» Orientation Warkshop
« Database Crosswalk Schema Document
o Conversion of Antivch provided legaey data.
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Task 5.1: Assumplions:
s Antioch will previde a conference reom appropriately sizad for the number of participanis and review all
dacumentation within 10 bushess days.
Tash 5.1: Estimated Timeframe:
« The convarsion of the legacy date will require approximalely 8-12 weeks

Phase 6 — Interfacing

Task 6.1; Enterprise System Integration (Interfaces)

The concepl of the enterprise syslem is o create inlerface points for systems ta share appropriate informalion with other
systems. Our team has extensive experience configuring soflware and syslems leveraging Cityworks API's thal include
Saervice Requesl, Wark Order, Inspeclions and mel-ics, Cilyworks SDK, and exisling inlerfaces lor numerous custemer
billing, SCADA, Financlal, Fleel Management, Billing, AL, UDF, leak deteclion, eic, syslems.

Timmons Group has developed and utilizes a Modifiad Agile methodolagy lo successiully implement many heterogensous
systems integralions/interfaces, Our methodology is comprised of five (5) primary steps, These sleps are a resull of cur
exparience with business syslems integralion and halp to ensure a smooth and reliable project lifecycle and producton
oulcome,

The steps include Planning, Build, Training, Production Deplayment, and Pest Produstion System Review. These steps
ensure lhat we include everyone and every system of record in the development of delailed requirements for the design of
the interface(s). Once the interfaces are developed, a rigorous lesting plan will be execuled, Upan successful completion
of this User Acceplance Tesling (UAT), the interfaces are ready for deployment. Haowever, prior Lo the final preduclion
deployment, user lraining is performed for those impacted direclly oy the projecl.

In order ta achigve your goals while keeping integration efforts within reason, Timmons Group uses the appreach
ganeralized above, We prefar this methodelogy because we feel Il slrikes the appropriale balance belweesn developing
an integralion that is well deslgned, considers the besl lechnolegy for achieving the implementation and is fair in regard lo
the lavel of affarl 1o bath our clients and to oursalves,

o Planning — Our planning 1s comprised of a worlishop{s) where we engage our clients and iteralively worle through
lhe reasons for the integration, whal data needs o flow back and forth (or semetimes In one direclion), and how
best from a lechnical parspective of how to achieve this integration (develaping requirements). We will then
devalop to these requirements, use cases/storles and design the necassary workllows that depict he transfer of
data belween sysiems. The workshap will lypically resull in lhe need lo engage lhe largei system vendor, eilher
lo precure items such as a database design/schema diagram up to and including engaging thair assistance in
designing and developing the integration itself. Same of this vendor interaction may havea already been
established for items such as CCTY, Pavemenl Management, elz. via a formal or informal business relationship
wilhy Cilywiorks, IF il has nol, our propasal will reflect lhe appropriala leve! of eflorl reguired in our eslimeation to
achieving the necessary planning required to move lo the next step, building the inlegration,
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s Build = In the Bulld phase of our intagration
process we will develop sprints that are
approximately 1 lo 2 weeks in duration that
iterativaly reflect the use cases/storias and
melhodology develaped during the previous
Planning step. During these sprints aur team will
davelop a polentially deliverab'e component of
the integration. This may be something as basic
as moving one dala ltem back and forth
successlully, Working within this accelerated
timeframe, the leam will be able lo build only the
most essantial functionality. This methodalogy
encourages the integration team {Including cliant
stakehclders) Lo priaritize the mosl essanlial
faatures, focus on shorl-lerm goals, and gives our
clients a langible, empirically based view of
progress. Because each integralion may require
multiple sprinls, each iteration of work builds on
lhe pravious (incremental), often
replacing/discarding some of the previaus worlk
as mare is learnad (iterative). During sprint
execution the team develops code and
automatad lests simultanecusly using lechnigues
such as Test-Driven Development (TDD), pair

programining and conlinuous olegialicn.
Utilizing an Agile approach minimizes handoffs
and phzses as well as testing. Decause the testing of the integration is integrated within our development
methodology, we need enly provide formal lesting in regard to an overall system and infegration test wilhin the
developmenl environment. Once the interfaces are developed, a lesting plan wil' be executed, Upon successiul
completion of lhis User Acceplance Tesling (UAT), the inlerfaces are ready for deployment, However, prior to the
finz] production deployment, user lraining is performed for lhose impacled directly by the project.

= Training — Our team then works with the appropriale stakeholders Lo traln them bath at the end user level and
also lo rain one ar more stakeholdars in haw the integration was devalopad and the managemanl requirements
to keep the integration working correctly

» Production Daploymant = After the integration has been developad (and tested throughout the development) we
move on to deploying the intagration inte your production environmeanl,

»  Post Production System Review — Once the intagration is in production we will work as a leam with our client
slakehalders to verify that the integration was successful against the requiremenls defined during the Planning

slep. Any identified problems will be addressed and corrected,

City of Antioch, CA

Development of a Mapeentric Enlerprise Asset Manapement Sysiem
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User Acceptance
&
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Wl Trining

Constant | - Braduetion
Review . Daployment

ést-Prgductian
: >S_yst?erh; Review -

The following inlegrations are included within the requirad scope of services as well as being quoted within cur integration

costs:
1, Esr GIS —this is inherent lo Cityworks and is possible "out of the box™
2. SeeClickFix

Software

Integration Within Praposed Scope

(ESRI ArcGIS City's GIS Yes —inherent in Cityworks system
i architeciure
SeaClickFix Gity's soflware sclution for collectng Yes

constiluent complaints, sarvice request data,
etc,

Timmans Group has integrated Ciiyworks with SeeClickFix in the pasl with other clients, Timmons Group maintang an
infarmal relationship wilh SeaCliskFix and we anticipale working coltabaratively with them for your integralion. Timmaons
Group also maintains a formal business relationship with Rock Solid, a competitor to SeeClickFix of a comparable product

named OnaViaw.
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Tne following JavaSeript Object Molation (JSON) web sarvizes are availabla for the Cityworkes platform:

Atlachments Enlily Preferances
Authentication Equipment Public Access
Bookmark Equipment Cosl Reading

Case Assel Evenl Layars Recenl Activity
Case Child Objecl Fee Setup Relales

Case Task Comments General Search

Case Task Results (318 Search Securily

Crew Holiday Service Request
Condilion In Box Sloreroom
Codes Inspection Tasks
Conlractor Labor Cost Typas
Customer Call Maierial Work Order
Employee Material Cost Work Order Templale

The following APls are available for the Cityworks platform:

Citizen Engagement Metrics Work Order, Extended
Document Management Service Reqgues!
Inspactions Warkk Order, Basic

A Soflware Development Kit (SDK) is also avallable to downlcad and install. It contains some sample DLLS to use 1o
make coding easier if developing in NET. The JSON web services do nol suppaorl Windows Aulhentication, A second siie,
running Farms Autheniicadon, can be used for the web services if Windows Authentication also needs lo run far the main
Searver sila,

Task 6.1: Anfloch Responsibllity:

s Gather Information for infegration meods regulrements (8-16 FTE Hours Per integration).
s Additional meetings as required (approximately 16 FTE Hours Per Integration par participant).

Tash 6.1: Daliverables:
o, Workflow Diagram and Application Design Documenis
» Configure Integratlonto Esri GIS
« Tested Interfaces

Task 6.1: Assumplions:
o Antioch wﬂfpmn‘de a conference room appmpr.'aéely sized for the number of partlcIpants and review aff

documentation in a timely manner.
Task 6.1: Estimated Timeframe:

= The completion of the integrations to Cifyworks will raquire approximately 6-10 weeks per infegration

Phase 7 - Testing

Task 7.1 Develop Testing and Acceptance Plan

The implementalion team will work with Antioch to develap and administer a Tesling and Acceptance Plan thal addresses
user Acceptance lesting (UAT). Tesling and Acceplance Plan objectives shall remain consistenl with the application
funclionality detalled in the Sysiam Design and Configuration Plan and Application Oesign Document (for enterprise
interfaces), The Testing and Acceptance Plan will addrass, in sufficient detail (a3 collectively deemed by the Antioch anc
the implementzation team) 1he elements required to support the Antioch lesting of the Cityworks software functionality and
database configuralion, securily maltrix, documentation of 2pplication performance issuesfarrars experienced during lthe
testing, dacumentation of the resolulions to noted issues/errors, and cedification and acceptance of the final deliverable
dalabase configuration and software functionatity.

The lest server and final production server envirenments will be measured against the rasults of the testing performed in
accordance with this Tesling and Acceglance Plan (for UAT only), and il is the baseline to which the scoped projects
lasks will adhare, The Tesling and Acceplance Plan (LAT only) shall be subject to the review and acceplance as (o ils
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raasanablaness for its intended effort, which is defined harein as the abilily o supporl the logical and Lhorough tasting of
the Cityworks aoplication functionality, platform siability, and databass configurations.

Upon completion of davelopment of the Tesling and Acceplance Plan (UAT only], tha Team shall submil said plan e
Antioch for review and approval. Itis important for Antioch staff (o review the draft plan for lechnical accuracy and
compleleness. Our configuration team will updale the Drafl Testing and Acceplance FPlan, incorporaling Antioch
comrments and re-submit sald plan as Final,

Task 7.1: Antloch Responsibility:
s Revigw and comment on plan. (4 -8'FTE Hours Per Funalional Group)
o Identify and assign for yser Aceeptance Tesling (UAT)
= Parform UAT

Task 7.1: Timmons Group Res)
‘& Tesling and Accaptanca Flan drafts and final
s Addressing funclional raquiraments nol melirevealad by UAT thal do meef defined funclional requiraments
Task 7.1: Assumptions:
= Antiach will review all documentation within 10 busiass davs or mutually agreed Upon fimelrame,
Task 7.1: Estimated Timeframe:
s The davelopment of the Testing & Acceplance Plan wif require 4-6 weels

Task 7.2: Acceptance Testing

Prior to Go-live there will be a thirty (30) day acceplance lesting period (the acceplance peried is flaxible based on inpul
from the Cily's Project Manager), During this peried Anlioch will test the Cilyworks implementation and [dentily issues and
opporunitioe, The Testing and Accaplance Flan will frame and guide Antioch throug the testing process,

Task 7.2; Antlac alilll
a Anlinch Project Manager will warl with s.'aa‘f fo unpramenr i‘he Tesf.hg .and A-:ceprancwe Pian rﬂ FTE hours per participant).

Task7.2:' -
» Testing Plan, ra:sm'!s and remediation, Review rast rssu.ll!s
o Volume/Stress Testing Report

Task 7.2: Assumptions:
w Anltioeh will be prepared to work through e Testing and Acceplance Pan and complate within a ity (30) day pedad.

Task 7.2: Estimated Timeframe:
» Tha confiquration remadiation will require approximately 24 weehs

Phase 8 — Training

Task &.1: Onsite Training

During each onsite meeting (kickoff,
workshops, conliguration review, ele.)
Our implemanzation team will
consistantly expose Antinch stall 1o
Cltyworks and basic warkflows within
the software. This incremental tralning
augments the training perormed alter
final conliguration. Our
implementation leam, in conjunclior
with Antioch’s Project Manager and
key stake holders, will devise a
training plan specific lo your
anvironmoanl and data, The approach
Lo devalnping this plan is detailad
balow,

e npet

Cur ralning plans are unigue (o each
Cityworlis implarmentation chient @od
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OPPFORTUNLEY LIVES HERI

are designad around each clienl's unique configuration. During each onsile meeling (kickoff, workshops, configuration
review, els.) Our Team intentionally exposes Anlioch staff to Citywarks and basic workflows within the software. This does
nol replace bul augmants the training performed afler final configuration,

Our implementation leam, in conjunction with Anlloch's Project Manager and key stake holders, will davise a training plan
specific to Anlioch’s environment and data. A pre-active training plan will ensure Lhat Anlioch staff is equipped to
undertake the syslemn ulilization and mainienance tasks immediately upon receipl of the system,
The training plan will include;
= Produet training curriculum descriptions
Listing of instructars
Tralning Materials
Antioch responsibilities
Schedule

This training plan will ke used as a guide—hbul may be modified when necessary to support tha goals and techniquas of
your staff resources,

Cilywarks training is modular. Sludents altend those seclions thal are relevant to the lype of work that they are
performing. All courses include relavant materials and sample data. Antiosh wll nsed to identify who will ke lrained
based upon the critaria and neads that will have been identified during the Configuration Warkshops.

Training will be developed for the following user types (along with the Casual User and Report training identified earlier in
the proposal):
o Routine User - Staff who will have the ability to update a requestiwork order alter the crew has sompleted their
work
«  Heavy User — Slaff who will creale work orders, schedule worl orders, create PM's, maintain the parts, creale
reports and generally will have the ability to use the whole system based on their security level
= System Administrator — Staff who have full syslem access and e respensible for the daily operations and
mainlenance of the Cilyworks environmen!

ILis assumed hal Anticeh will provide the (raining fzeilily including compulters and a high-reselution compular screen

projector, Coming into training, the users will need o possess basic funclional knowladge of Personal Computers and

Windows,

|| Course

| Prorequisites |
/A

User Group

[ Training
Module
[ntroduction to
Cityworks

 Course Descrlption 'Buration | Level

Casual Group
Users

Ongoing during
Workshops and
Cohflguration
Revigws

Cityworks® Introduction. Course is designed
lo give an overview of Cilyworks functionalily
fram an end user's point of view, Users will
learn basic operalions within Arciap, the
Cilvworks loolbar ang functions, along with
the crealtion of Service Requesls and Event
Layers,

Cityworks
Repart Crealing
and Writing

Cityworks® Reporting with Crysial. Expose
students Lo the Cilywerks Report Engine to
produce conclse summary reparts including
Ad Hoc Reports, Predelined Reporls, and
Butdget Reports. Cover Crystal Repaorts
basics, besoming familiar with the tool bars
and basic functionality. Studeants will work
hands-on lo create basic Crystal reparts,

4 hours each
class

Ad Hoe Report
Creator and
Crysial Report
Writer

N{ A

Service
Requesls

Cityworks® Service Reqguests Creatlng and
processing Service Requasts. Adding labar,
sukmitiing, searching, canceling, clesing,
combining, geo-lacating and reporis.

| Associating to projects and work crders.

4 hours each
class

Routine and
Haavy Usars

Intro to
Cityworks
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templale configuration, workflow setup, fea
configuration, custom case cata fields, and
baskc reporting using Crystal Reparts,
Throughout the course, training staff will
share example worlflows and data from
existineg clhients, as well as hest businass
praclices in Sitywarks PLL configuration.

Work Ordars Cityworks® Wark Orders Creating and 8 hours each Raouting and Iritra to
processing Worl Orders and Tasks. Adding | class Heavy Users Cityworks
labor, material, and eguipment, Submitling,
searching, canceling, closing, scheduling,
repeating, geo-loceling and reparls,

Assooialing lo projecls and service requests,

Farmits Citywarks® Permitling The course will cover | 8 hours each Routine and Intro to

user managament, permit/case/license ¢lass Haavy Usars Cityworks

Dasigner and
Syslem
Administration

Cityworks® Dasigner and Syslam
Administralion Covers system and dalabase
administration issues such as software

8 haurs each
class

Syslem
Administrators

ArcGIES & Intro
to Cityworks

installalion, uses accounls, securily, coda
table crealion, work order and servics
request lemplates and resource (labor,
material, equipment} hierarchies, lable
creation, and permils. Includes a review for
GIS personnel as well; covers ilems needead
to suceesefully managae the selup and
mainterance of the GIS for Cityworks® use,

Ongoing Training Options:
Timmans Group and Cilywaorks offar the following ongoing training options:
1y Timmeons Groug can provide any cuslomized lraining upon demand based uoon a flat rate of $145 per hour and
associaied expenses o provide training either an-sile, or via WebEx to Antioch staff. This training could be
repaats for previously provided lrairing or the development of and delivery of newly idenlified training needs.
2) Cilyworks (Azteca Syslems, Inc.) Has several oplions for produc! related training. Virtual campus, Tralning al
Cityworks iocations (Including Dallas TX, West Bend, W, Tampa. FL & Universily of Wisconsin- Madiscn) or al
Cily lncalion by Cilywaorks brainers, These oplions can be found here: hilp:/fwww.cityworks comtagfiraining/

QOur implementalion team assumes Lhal Antlach will be aole to provide lhe necassary training facilitias to conducl onsite
training. Gitywarks training s moedular. Sudants atland those sections thai are relevant to the type of work thal they are
parforming. All courses include relevan! matacials and sample dala. Qur implementalion team will provide lraining based
on the requirameants set forth in the training plan. Aoticeh will need Lo identify who will be frained basad upon the criteria
and needs thal will have bean identificd by this poinl,

Task 8.1: Anlioch Responsiblity:
o Assist in development and review of a lraining plan (4 FI1E Hours per reviewer),
o [T Stalf & dentified Adminstralor Tralning (24 FTE hours per parficipan)
o Attand training (10-12 ETE hours per participant)

Task B.1: Timmons Group

& Training Plan and Training Documentation
o Conduct Administrator Training - 24 howrs in durafien (Thrae 8-hour clesses on consecutive days)
« Conduct 40 hours of End-user Training, clagses, class duration, efc. to be per Training Plan

Task 8.1 Assumptions:
o Anlioch will provide a confererice or fraining raom appropriafely sized for the number of participants.
 Antioch wil ensure attendance by identified staff
« Anlioch staff attending trafming should have basic fimefional knowiedge of compulers and the windows operaiing sysfem.
Task B.1: Estimated Timeframe:
e Training will require approximataly 6-8 weeks
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Phase 9 - Bystem Deplovment

Task 9.1: Migrate Cityworks Server canfiguration from Develepment to Production

Our implemenlation leam will werk wilh Anticch [T stall to inslall and configure tha Cilyworks saflware on the praduclion
envirenment and migrate the Cityworks configuration ram Ihe developmeant environment to a Test envicenment, G
implemeantation leam will worke direclly wilh 1he Anliach's Projecl Manager lo verify hal all core system componenls
(servars, clianls, RDOMS, networking devices, and supporting soflware pragrams) are installed and approprialely
conligurad, Our implementalicn stall will lacilitate Cibyworks soflware installalion, sel-up, and configuralion,

Task 9.1: Antloch Responsibility:
» Execuled agreemant for off-site hosted services for Ciltyworks instaflation and configuration.
e Anfiochinformation Systems resowces as mqu.tred for software ms!sﬂafmn {appmx:maieﬁr 4-F FTE hotirs)

Task 9.1 56 8 alve
« Gilyworks configuration fites migrated from ffe dmfopmerrf enwmnmem'
Task 9.1: Assumptions:
= Antioch 1T Dapartment will ensure (at sofware, harvere, and network connectiviy meels Cilyworks implameniafion
specificalions on the clent (Antioch) side, as spesilied-in the Core System Design Plan.
s Anfinch IT stalf will be avaifable fo assis! our implemenfation team during Cityworks insfaliation.
_ Tash 9.1: Estimated Timeframe:

= The installation of Cityworks in Anffoch Test environment will require approximalely 1 wask

Tash 9.2: Final Product Configuration

Our implarmentation tearm will conduct the final praduct configuration based on the System Design and Configuration Plan
and Tesiing and results of the acceptance lestng. Our implamentation team will provide documentation for the ey
aspecis of this project and Cityworks componants, Proposed documentalion is summarized below:

o Cityworks Configuration Documant - Early on, our conliguralion team wilh Anlicch input, will develop a
Cityworks Corfiguration document that is maintained through the life of the project,

= Project Management Plan - Our Team will develop and maintain a project plan that includes the scoze of
project services (and any changes), budget, schedule, nsk management and communication approach

= Cityworks® Server Software - Azteca Syslems, Inc, Provides standard decumentation fur the latest product
release. Separale documaenlalion is provided for sysltem administration and end users.

s BDAC Plan - Timmans Group will provide a copy of the plan resulting from the review, analysis and
documentation of the organizalion and its current warkflows, data sets, 1T system and applications, system
interface neads, output requirements, and public access and service reques! needs.

= System Integration and Data Conversion specific documentation.

= Training Materials — Tirmons Group will provide a copy of the training plan and &l training documents used
during casual user, routing user, heavy user, ad-hoc reporting, management, and syslem administralor training.

+ Testing and Acceptance Plan - Timmons Group will orepare and deliver a copy of the lest plan and lest resulls
raparl ta be used for system cerlification and acceptance by Anlioah,

Task 8.2 Anlioc nslbllity:
= Final review and acceptance of configucation (40 FTE .'murs',]

Task 9.2 Tim
o Al projest dosymentation developed fo dafe.

Task 9.2: Assumptions:
o Antioch will recaive all documentation in digital formal,

Task 8.2: Estimated Timeframe:
e The final configuration of Cityworks per the SDEC Plan vill require approximalely 3-6 weeks

o Live

:F'asslr“"i-m (—‘m Li\rt.

Having suscassiully comp eted all system upgrades, testingfacceptance procedures, production anvironmenl inilialization,
and Go-Live preparation lasks specilizg abave he syslem s deasmed grapared Tor Go-Live. Onee end-user accass has
bean configuraddre-directad 1o the newly inllialized production environment, the systarn s doermed o bein *Live” stalus
Anlioch Gitywarks users will now be exaculing work management tasks in a4 live configured Cityworks produslion
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environmenl, After thirly (30) conseculive days ol initialization of the production environment, Anlioch shall generale a
cortificate signifying the Cityworks application functionality zrd database configuralion is operalional in a "Live" production
capacily. Antioch's Project Manager shall sign said "Go-live Cerlificate” and submit it fo Timmone Group,

Tha following will be deliverables of Ihis task:

1) Go-Live and Stabllizaticn Plan - delalled task plan including a readiness checklist and resource assignmenls o
suppert moving the Cityworls software from lest (o praduclian envirnnments,

2) Technical Operations manual — detailed task plan including a readiness checklist and resource assignments (o
support moving the Gityworks software rom lasl o production environments, including a data load, conversion
plan and a contingency plan in tha avent that Go Live should fail

2) End User Manual — anline or hard copy documenlation that supports Antioch specific use of the softwars and
provides guidance far maintenance and configlralion activities

Task 10.1: Anfloch Responsibility:
o Meniify any issires i systam and work w.ih mnﬁgurafron team romdﬂi.r ds necassary. (10 FTE hours per partfcipant)

Tagk 10.1: | g Grod Ibllltles and Dallverable
o Lasi minufe configuralion and document modifications,
e Go-Liva & Stabiizalion Plan
o Enduser mantal
o Configured ficensed Cilyworks sollware in' Froduction Use

Task 10.1; Assumpllons:
» Work through the profact portal o resalvs and fssuss.

Task 10.1: Estimated Timef
o Go-Live and projact close-oul will reguire approximately 2-3 weeks

Task 10.2 OQn-5ite Coaching (Go-Live support)

Our leam will provida three days (24 hours) of on-site assistance for the users in their day-lo-day aclivilies in using the
Cilyworks software, Once the software is on-line, tha configuration staff will be an-sits o assist users as they encounter
day-lo-day transactions, The purpose for (his is to wark with users on an individual basis as they use Gilyworks in their
daily duties lo discover and resclve configuration proolams, training lapses or other issues that are keeping uaars from
geliing the most from the soflware.

Task 10:2: Antiooh Rasponslbilty:
« Identify any addional functionality, reports, ele. Desired snd t:ammurucars !Ms fo lha Tfrm'rons Group
Task 10.2: Timmons Groug 3 3
o 24 hours of on-gite Go-Live support

Task 10.2: Assumptions:
o Wark through the Timmons Group PM for ad-hoc suppor,
Task 10.2: Estimated Timeframe:

® Go-Live [s one woek
» Ad-hoc is TBD

Optional Ad-Hoc Suppaort (Stabilization Services)

Onae the system has been rolled out and is being used, our team will provids 80 hours of remole and on-site ad-hos
support lo address any configuralion, implementation, or softwara inslallation malters that may anse For example, thesa
might include the redesign of printout forms or changas in the conlent of the work management portion af the Cityworkst
Sarver AMS dalabase. Antioch will have one year lo utilize the remaote supporl by department or functional group for the
servicas provided,
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ATTACHMENT C — cITYWORKS SOFTWARE QUOTE Q-11819-1

Quobe Number Q-118194

¢ p o AXNLA Systarns, LLC Cltyworks g
Itywo rks LT3 5 S S, il B Sy 1) gene Crealed Date 3 7:2021
T el ok I O D T e B o Expiration Dale  5/M1/2021
Contacl Information
Contacl Name: Brandon Peters Prepared By Jarrod Gerbaud
Name:
Cuslomer: Antioch, CA Prepared By (801} 523-2751
Phone:
Conlact Address:
Guote Lines
Fraduci Name nmg Net Uit Price
: Sutation .
ELA - Server AMS Custom 1.00 UsD a0,000.00
TOTAL: USD 60,000.00
Noles
Year 1 Dollar Valse USD 60.000.00 Year 1 Date Range 050172021 - 043N2022
Year 2 Dollar Vahe USD 71,250.00 Year 2 Date Range 050172022 - DA/3072023
Year 3 Dallar Value USD 82,500.00 Year 3 Date Range DEO1Z0Z3 - 043002024
Quote Notes:

Server AMS Custom Cityworks Departmental Enlerprise License Agraement (ELA), Inchudes Unlimited Quaniites of the ldentified
Products for Department of Public Works and Utiilies Depariment Ondy:
Oifice

Respond
Maobile Native Apps [for i0SfAndrold)

—Inciudes the follawing Add-ons:
Storenoom

eURL (Enterprise URL )
Workload
Operational Insighls
CCTV Interace for PACP
Citizen Engagement API
Us;urctm':ﬁ' A:ls lEsﬂ’u:mm.;r-.a.mn
- hcatson P ing Interfaces (APIs) wilh commercially available Cityworks-ceniric applications that are
licensed and maintined yau!ﬂizedcmu'd?spam e ' )

Annual fee herein is based on 100,001 - 150,000 population range
Discounts as follows:

Year | - 27% Software Discount

Year 2 - 13% Software Discount

Temms and Conditions

Paymant Terms
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Payment due within 30 days

All quotalions are valid for ninety-days (90) from the date above, unless olherwise stated in this quotation form, Al prices quoled are in
USD, unless specifically provided othenwise, above, These prices and terms are valid only for items purchased for use and delivery for
the Customers listed above,

Unless otherwise referenced, this quotation is for the Cibyworks software products referenced above only. Pricing for implementation
services (installation, configuration, training, eic.), or other software applications is provided separataly and upon requesti.

The procurement, installation and administation of the Esd soflware or any other third-panty software wlillized in conjunclion with
Cilywotks will be the responsibildy of the Customer.

The procurement, installation and administration of the FLDBMS utiized in conjunction with Cltyworks will be the responsibiifty of the
Customer. Cumently, Cityworks supports Oracle and SCL Server, The procirement, installafion and administration of the nfrasincture
(hasdware and networking) ulilized in conjunction with Cilyworks will be the responsility of the Customer.

This guotation and the pricing infermation herein is confidential and proprietary and may not be copied or released other than for the
express purpose of the cument system Software and Product selection and purchase, This information may net be given to outside
es or used for any other purpose withoul writlen consent from Azieca Systems, LLC or unless otherwise specifically pesmitied by
. |Fa “public access” or similar request is made, Cuslomer, shall notify Azteca Syslems, prior lo any dsdosure.

Software Licensing

All Azteca Systems software offered in this quotation are commercial off-the-shelf (COTS) software developed at private expense, and
Is subject o the terms and conditions of the signed "Cilyworks Software License and Maintenance Agreement” ("Agreement’) and any
and all addendums ar amendments thereto. A fully executed copy of the Agreement and any addendum(s) is required before defivery
and installation and usage of the soffware s subject to the lemms of the cument license agreement.

The terms and conditions of the executed Cityworks Software License Agreement apply fo this Guote unless ofhenwisa spacifically
stated harein, Any addtional or conflicting lerms set forth in any purchase orders, invoices, of othes standard form documents
exchanged during ﬁemdﬂh_gl process, alher {han product descripbons, quankilies, pacing, and dates are void and of no effect.

Delivery method is by way of download through Azteca Systems, LLC, customer support web portal,

Taxes

Prices quated da nel include any applicable stafe, sales, local, or use taxes unless so staled. In preparing your buedgel andior Purchase
Onder, please allow for any la taxes, incheding, sales, stale, local or use tayes as necessary, Azteca Systams reserves the
right fo callect any applicable sales, use or other taxes tax assessed by or as requived by law. Azteca Systems resenves the right to
add any applicable tax to the invoice, unless proof with the order is shown that your organization or entidy is tax exempt or if |t pays amy

applicable @x direclly.

International Customess

These ilems are controfied by the U.S.igumment_ and authorized for export only (o the country of uliimale destination for use by the
ullimate consignee or end-user(s) herein identified. They may not be resold, transferred, or otherwise disposed of, to any other country
or to any person ather than the authorized ullimate consignee or end-user(s), either in thei original form or after heing incorporated into
olher ilems, wilhoul first abtaining approval from the LS, govemment or as othervise authorized by U.S. law and regulations,

Aateca 8f sterms; LLG - Gitfwarks | 11076 Scuth State Street Suite 24, Banddf, UT B40T0 | Corperate Man 801-623-2761 | Corparats Fax 8018213734
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A TRIMIOLE COMPANY :
vy Citvworks ©om

CITYWORKS®
SOFTWARE LICENSE AND MAINTENANCE AGREEMENT

This Software License and Maintenance Agreement (“Agreement’) is made by and between Azteca Systems, LLC
(“Azteca Systems” or “Azteca”) a Delaware limited liability company, with a place of business set forth on Addendum
#1 below, ard City of Antioch, Californin, (hereinafter referved to as “Licensee” or “Customer™), using certain of
Azteca Systems Licensed Preducts. This Software License and Maintenance A greement i elfective upon the date of
signature by Licensee below (the “Effective Date™),

Azteea Systemns Products are licensed under the terms and conditions of this Agreement. This Agrecment, when executed
by the Licensee and Azteca Systemns, as licensar of the Software, or the Online Services, and Documentation licensed
under this Agreement, will supersede any previous agreements,

This Agreement includes (i) this Software License and Maintenance Agreement, (i) Addendum #1 - Product Licensing,
(iif) Addendum ¥2 - Standard Maintenance and Support, (iv) Addendum #3 - Third-Party Contractor Acknowledgment,
and {v) Addendum #4  Licensee [nsurance Requirements.

This Agreement may be executed in duplicate by the Parties, An executed Agreement, modification, amendment, ar
separate signature page shall constitute a duplicate if it is transmitted through electronic means, such as fax or email, and
reflects the signing of the document by any Party, Duplicates are valid and binding even ifan ariginal paper document
bearing each Party's original signature is not delivered.

ARTICLE 1—DEFINITIONS
1.1 Definitions, The terms used are defined as follows:

i "Agreement” meang this Software License and Maintenance Agresment between Azteca Systems and
Licensce, inclusive of all schedules, exhibits, attachments, addenda, and other documents incorporated by
reference,

b, “Authorization Code(s)" means any key, autharization number, enablement code, login credential,
activation code, token, account username and passwaord, or other mechanism required for use ofa
Product.

¢, “Authorized User” or "User" shall mean: (i) a direct user of the Licensed Products, including but not
limited to Licensee's emplovees; (ii) Licensee's consultants who have agreed to maintain the Licensed
Property in confidence and use it only for the benefit of Licensee, or (iii) members of the public gaining
access 1o, and only limited use of, the Licensed Products via the Soflware's public web portal (if
applicable). Other than limited use of the Products through the software’s web portal, the public is not
considered an authorized user.

d.  “Heta” means any alpha, bela, or other prerelease version of a Praduct,

“Client Data” means the data provided ar inputted by or on behalf of Licensee, including personally

identifiable information, for use with the Software,

[, “Cloud Services” means both Azteca Systems Managed Cloud Serviees and Online Services.

w

g "Covered Software” shall mean the particular Cityworks Software, seripts, interfaces and custom code
identified in Addendum #1.

h,  “Concurrent Use License" means that Licensee may install and use the Software on computer(s) on a
network, but the number of simultaneous users (logins) may not exceed the number of licenses required.

i, "Testing Server License” means a license that authorizes Licensee to install and use the Softwarc ona
server in Licensee's internal use to provide testing License rights prior to deployment.

Jo "Documentation” means all user reference documentation that is supplied to the Licensee by Azteca

Systems pursuant to this Agreement for aiding or enahling the use of the Soflware and 1s deemed to include
any Azleca Systems-provided revisions thereaf,

k. “Internal Use™ means use of the Licensed Products by employees of Licensee in Licensee's internal
operations but does not include access of the Licensed Products by or use of the Licensed Praduets in the
provisions of services to Licensee's clients or customers, Internal Use also includes use of the Licensed
Products by contractors of Licensee, including contrastors providing outsourcing or hosting services, a3
long as Licensce assumes full responsibility for the compliance with this Agreement in such use, Use of
the Licenscd Produets (or any part thereof) for the benefit of others, whether by means of a softwar: as a

Cityworks License & Maintenance Agreement Page | of 20 20 e,
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service offering, service bureau application, application service provider, outsoureing, or other means of
providing service to any third party shall not be consideted Internal Use.

L “Licensed Products” or “Products™ shall mean the portion of the Cityworks Software and the
Documentation to which Licensee has purchased o License as identified in Addendum #1 altached hereto,
Licensed Products shall inelude any updates or upgrades to the Licensed Products that Azteca Systems
may at its discretion deliver to Licensee. Products includes but is not limited to Software and
Documentation licensed under the terms of this Agreement.

m. "Login" means a licensc that allows Licensee to permit a single authorized named cnd user to use the
Soltware, Date, and Documentation installed on a server and accessed from 8 computer device.

n,  “Malicious Code™ means software viruses; worm time bombs; Trojan horses; or any ather computer code,
files, denial of service, or programs designed to interrupt, destroy, or limit the functionality of any
computer software, hardware, or telecommunications equipment.

0. “Named User(s) is Licensce's employee, agenl, consullant, or contractor to whom Licensee has assigned a
unigque, secure login credential (identity) enabling aceess to a Product that requires such identity in order
to aceess identity-managed capabilitics within a Product or subseription to Online Services for Licensec’s
exclusive benefit,

p.  "Online Services" means the commercially available, interet-based asset management system that Azteca
Systems provides (commonly known as Cityworks Online), including applications and associated A'Ts, for
storing, managing, publishing, and using maps, data, and other information. Online services exclude Data
and Cantenl.

q.  “Online Services Subscription” means a limited-term subseription conveying the right for ane or more
named users to access and use Online Services,

r, "Ordering Document(s)" means & sales quotation, purchase order, or other document identifying the

Produets that Licensee arders.

"Preview" means any alpha, beta, or prerelease Product.

“Product{s)” means Software and Decumentation licensed under the terms of this Agreement,

"Sample(s)" means sample code, sample applications, sample add-ons, or sample extensions of Products.

“Server” meang each single instanee of an operating system, whether physically installed on & computer or

within & virtualized environment.

w. "Software" or “Citywaorks Software” means all or any portion of Azteea Systems proprictary sofiware
technalogy, excluding data, accessed or downloaded from an Azteca Systems (Cityworks) authorized website
or delivered on any media in any format including backups, documentation, updates, upgrades, and scrvice
packs. Withoul limitation, the Software is deemed to include any alpha, beta, prerelease or restricted
version(s), or final commercial release(s), pravided in source, objeet, or executable code format(s),
inclusive of backups, updates, service packs, sample code, or merged copies permitted hereunder or
subsequently supplied under this Agreement. Unless otherwise indicated by the context herein, the term
Sofiware is also deemed to include its associated Documentation.

x.  “Standard Maintenance” or “Maintenance Addendum® shall mean the Standard Soflware Maintenance &
Suppart Addendum #2.

y.  "Term License" means a license or access provided for use of a Product for a limited time period ("Term™)
or on a subscription or maintenance basis as specificd herein,

€ s ~®n

ARTICLE 2—INTELLECTUAL PROPERTY RIGHTS AND RESERVATION OF OWNERSHIP

All Azteca Systems Olferings are the copyrighted works of Azteca Systems. Azteca Systems or its licensors own the
Products and all copies, which are protected by United States and applicuble internutional laws, treaties, and conventions
regarding intellcctual property and proprictary rights, including trade secrets. This Agreement does nat transfer ownership
rights of any description in the software, materials, products, or services 1o Licensee or any third party. Licensce agrees
lo use reasonable means to protect Products from unauthorized use, repreduction, distribution, or publication, All rights
not specifically granted in this Agreement are reserved to Azteca Systems and its licensar(s). Azteca Systems does nat
acquire any rights in Customer Content under this Agreement other than as needed to provide Azteca Offerings and
Services to Customer,

ARTICLE 3—GRANT OF LICENSE

3.1 Grantof License, Subject to the terms of this Agreement, Azteca Systems grants to Licensee a personal,
nonexclusive, nontransferable license solely to use the Products as set forih in Addendum #1 — Producl Licensing (i)
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for which the applicable license fees have been paid; (i) for Licensee's own internal use; (iii) in accordance with this
Agreement and the configuration ordered by Licensee or as authorized by Azteca Systems, and (iv) for the applicable

Termm

or until terminated in accardance with Article 5. License types may include, but are not limited to Login,

Workgroup, Departmental, BLA (Bnterprise License) licenses, Licensee may allow Third-Party Contractors to
aceess and use the licensed Software, provided Licensee and Third-Party Conlractor agree to and are bound by the

lerms

set farth in Addendum 3. In addition to the Scope of Use in Article 4, Addendum #1 - Product Licensing which

applics to specific Products, Addendum #2 - Standard Maintenance and Suppart, and Addendum #3 — Third-Party
Contractor Acknowledgment (if applicable) collectively, are incorporated by reference into this Agreement

iz
| Licen

Sofiware. Use and license for specific Software products are set forth in Addendum #1-- Product Licensing,
which is ineorporated by reference.

Maintenance, Maintenanee terms are set forth in Seetion 9.11 below and in Addendum #2 — Standard
Maintenance and Support, which terms are incorporated by reference.

Third Party Contractor, Terms of use for Third-Party Contractor software usage (if applicable) are set forth in
Addendum #3 — Third-Party Conlractor Acknowledgment, which is incorporated by reference,

Delivery. Unless otherwise apreed, Azteca Systems shall provide an electronic link ta meke available to
see the Licensed Products by electronic download and a license key to activate the Licensed Produets.

ARTICLE 4 —SOFTWARE AND ONLINE SERVICES

‘ 4.1
.
‘ b.
|
c,
4.2
a
b.
a

Software Terms of Use
For Products delivered 1o Licensee, Licensce may:

1. Install, access, and store Products on electronic storage device(s);

2. Make archival copies and routine compuler backups;

3. Install and use a newer version of Software concurrently with the version to be replaced during a
reasonable transition perlod not to exceed 6 months, provided that the deploymenlt of either version
does not exceed the Licensee’s licensed quantity; thereafter, Licensee shall not use mors Software in
the aggregate than Licensee's total licensed quantity; and

4, Move the Software in the licensed configuration to a replacement server,

Licensee may use, copy, or prepare derivative works of Documentation supplied in digital format and
thereafter reproduce, display, and redistribute the customized documentation enly for Licensee's own
internal use. Portions of Documentation supplied indigital format merged with other software and printed
or digital documentation are subjeet to this Agreement. Licensee shall include the following copyright
attribution notice acknowledging the proprictary rights of Azteca Systems and its licensors: "Portions of this
documenl include intellectual property of Azteca and its licensors and are used herein under license.
Copyright © Licensee wifl inzert the actwal copyright datefs) from the saurce materials] Azleca Systems,
LLC. and ils licensors. All rights reserved,"

Consudtant or Contractor Access. Subject to Section 3,1 and Addendum #3, Azteca Systems grants
Licensee the right to permit Licensee's Third-Party Consultants or Contractors to use the Products
exclusively and solely for Licensee's benefit. Licensee must comply with terms and provisions of
Addendum #3 and provide a copy to Azieca Systems. Licensee shall be solely responsible for campliance
by Third-Party Consultants and Contractors with this Agreement and shall ensure that the Third-Party
Consultant or Contractor diseontinues Product use upon completion of work for Licensee. Access o or use
of Products by Third-Party Consuliants or Contractors not exclusively for Licensee's benefit is prohibited,

Online Services Terms of Use

Use of Online Services is also subject to the Cloud Services Terms found in Addendum #2,
Modification of Online Services, Azteca Systems may change Online Services and associated APTs at
ny lime, subject 1o 30 days' notice of material changes and 90 days' notice for deprecations, If any

madification, discontinuation, or deprecation of Online Services causes a material, adverse impact to
Customer's operations, Azteca Systems may, al its discretion, attempt to repair, correet, or provide a

Cityworks
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workaround for Online Services. If a viable solution is not commercially reasonable, Customer may cancel its
subgcription to Online Services, and Azleca Systems will issue a prorated refund,

4.3 MNumed User Licenses. Excepl as expressly sel forth in this Agreement, the following terms apply lo Software
and Online Services for which Customer acquires Named User Licenses.

4.4

4.5

a. Mamed Users.

. Mamed User login credentials are for designated users only and may not be shared with other
individuals,

2. Customer may reassign a Named User License to another user if the former user no longer requires
access to the Software or Online Services.

3. Customer may naot add third parties as Named Users, other than third parties included within the
definition of Named Users,

Limited-Use Programs.

a,  Trial, Evaluation, and Beta Programs, Products acquired under a tnal, evalualion, or beta program are
licensed for evaluation and testing purposes only and not for commercial use. Any such useis at Customer's
own risk and the Produets do not qualify for Maintenanece. If Customer does not convert to a purchased license
or subscription prior to the expiration of the trial, evaluaticn, or beta license, Customer may lose any Customer
Content and customizations made during the license term. [f Customer does not wish to purchase a license or
subscription, Customer should export such Customer Content before the license expires.

b,  Educational Programs. Licensee agrees to use Products provided under an educational program solely
for educational purposes during the educational use Term. Licensee shall not use Products for any
Administrative Use unless Customer has acquired an Administrative Use license. "Administrative Use" meens
adminiylrative activities that are not directly related to instruction or education, such as asset mapping, facilities
management, demographic analysis, routing, campus safety, and accessibility analysis. Customer shall nol use
Products for revenue-generating or for-profit purposes,

c.  Other Azteca Systems Emergency or Limited-Use Programs. If Licensee acquires Products under any
limited-use program not listed above, Licensee's use of the Produets may be subject to the terms set forth in the
applicable launching page, letter, or enrollment form or as described on Azteca’s website in addition to the
nonconflicting terms of this Agreement.

Uses Not Permitted. Except to the extent that applicable law prohibits or overrides these restrictions, or as

provided herein, Licensee shall not:

Sell, rent, lease, sublicense, lend, assign, or time-share Licensed Software or Producls;

Permit persons other than Authorized Users to aceess or use the Licensed Products (or any part thereof);

Act as a service bureau or Commereial ASP;

Use Software, Data, or Documentation for a site or service and operate the site or service for profit or

generate revenue through direct or indirect methods {e.g., advertising or by charging for access 1o the site or

service),

e, Redistribute Seftware, Data, or Online Scrvices to third partics, in whole or in parl, includirg, but not
limited to, extensions, components, or APTs;

I Distribute Authorization Codes to third parties;

g, Reverse engineer, decompile, or disassemble Products;

h.  Makeany attempt to circumvent the technological measure(s) that controls aceess to or usc of Licensed
Products;

i.  Upload or transmit content or otherwise use Produets in violation of third-party rights, including intellectual
property rights, privacy rights, nondiscrimination laws, or any other applicable law or government
regulation;

i Remove or obscure any Azleca Sysiems (or its licensors’) patent, copyright, rademark, proprietary rights
natices, and/or legends cantained in or affixed to any Product, Product output, metadata file, or online
and/for hard-copy attribution page of any Data or Documentation delivered hereunder;

k.  Unbundle or independently use the individual or component parts of Software or Online Services;

l. [ncorporate any portion of the Software into a product or service that competes with the Software;

BuRier B
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Publish the results of benchmark tests run on Soltware without the prior written permission of Azteca
Systems; or
Use, incorporate, modify, distribute, provide access to, or combine any computer code provided with the

Softwarc in a manner that would subject such code or any part of the Software to open source license
terms, which includes any license terms that require computer code to be (i) disclosed in source code form
ta third parties, (ii) licensed to third parties for the purpose of making derivative warks, or (iii)
redistributable ta third parties at no charge.

ARTICLE 5—AZTECA SYSTEMS MANAGED CLOUD SERVICES

5.1 Definitions. The following are supplemental definitions provided in Artiele 1.

a. “Arteca Managed Cloud Services™ means the hardware, Software, Data, network platform that Azteca Systems
or its third-party supplier provides as part of Azleca Managed Cloud Services,
b. “Hosting” means the business of housing and making accessible Licensee Content via the internet.

5.2 Provision of Azteca Managed Cloud Services,

General Terms. Use of Azicea Systems Managed Cloud Services is subject to the Cloud Services terms
found in Addendum #2 of this Agreement.

Requirements Planning. 1t is Customer's responsibility to plan for and address with Azteca Systems
changes to Customer's requirements, such as the need for additional eapacity, the update of an
application or dataset, or increased level of system availability,

Compensation and Expenses. Azteca Systems will invoice Customer anrually for the Azteca Systems
Managed Cloud Services to he provided the upcoming year, Customer will pay invoices within 30 days
of receipt. Customer is responsible for any shipping or temporary storage costs incurred during the
delivery of Customer Content to Azteca Systems or removal of Customer Content from the Azteca
Systems Managed Cloud Scrvices cnvironment,

Risk of Loss. Risk of loss for all Customer Content shall at all times remain with Customer, and it is
Customer's sole responsibility to maintain regular backups of Custemer Conlent,

Personally Identifiable Information, Prior to providing any Customer Content under this Agreement,
Customer shall notify Azteca Systems if Customer Content includes personally identifiable information,
Public Software. Customer may not use, and may not authorize its end users or contractors to

combine or use any Azieca Systems Offerings with any software (including any underlying
dependencies), documentation, or other material distributed under an open source or other similar
licensing or distribution model that requires as a condition of such model that any component of the
Azleca Systems Offering 1o be (i) disclosed or distributed in source code form, (if) made available

free of charge to third parties, or (iii) modifiable without restriction by third parties.

Manitering. Licensee will provide information and other materials related to its Licensee Content

as reasonably requested by Azteca Systems or its Hosting partner to verify Azteca's or Licensee's
compliance with this Agreement, Aztcea Systems or its Hosting partner, as applicable, may browse,
index, or otherwise monitor the extemal interfaces of any Licensee Content solely for the purpose

of verifying compliance with this Agreement.

ARTICLE 6—TERM AND TERMINATION

6.1. The initial term of this Agreement will begin on the Effective Date, or upon such latter dates set forth in
Addendum #1, and in each case provided a valid purchase authorizaticn is issued. This Agreement may then be
renewed annually by payment of the then current maintenance fees for the next annual maintenance period as set
forth in Addendum #1. Azteca Systems shall provide Licensee approximately 90 days' notice prior to expiration of the
then current term and shall provide Licensee an invoice/cunte for the renewal term. Licensee shall sign the quotefinvoice
or otherwise provide written notice of ifs intent to renew, or this Agreement shall terminate at the end of the current term,

6.2, Either party may terminate this Agreement or any Product license for a material breach that is not cured within
thirty (30) days of written notice to the breaching party, except that termination shall be deemed to have immediale
effect for a material breach that is impossible o cure,
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6.2, Termination by Licensee. In the evenl that either funding from Licensee or other sources is withdrawn,
reduced, or limited, or the authority of Licensee to perform any of its dutics is withdrawn, reduced, or limited in any
way after the Effective Date of this Agreement, Licensee may terminate subsequent Term Maintenance Periods by
giving Azteca Systems thirty (30) days' written notice prior to the end of the current Term Maintenance Period, The
effective dale of such termination will be the start of the subsequent Term,

6.4, Termination by Azteca Systems. Azleca Systems may lerminate this Software License and Maintenance
Agreement and/or any license granted hereunder it

a.  Licensce violates its obligations under this Software License and Maintenance Agreement and fails to
cure the breach within thirty (30) days after Azteca Systems’ written notification, provided however, thal
no cure period prior to termination will be required as noted in section 6.2,

b Livensce ceases to do business in the ordinary course, or becomes insolvent, enters bankruptey,
rearganization, composition er other similar progeedings under applicable laws, whether voluntary or
inveluntary, or admits in wriling its inability to pay iis debts, or makes or attempls to make an
asgsignment for the benefit of ereditors. Such termination shall be effective upon notice to such party or
as soon thereafier as is permitied by applicable law,

6.5. Upon termination of the License and Mamntenance Agreement, all Product licenses granted hereunder lerminate
as well, Upon termination of a License or the Software License and Maintenanee Agreement, Licensee will (i) stop
accessing and using affected Product(s); (i) clear any client-side data cache derived from Online Services; and (ili)
uninstall, remove, and destroy all capies of afTected Product(s) in Licensee's possession or control, including any
modified or merged portions thereof, in any form, and execute and deliver evidence of such actions to Azteca
Syslems,

6.6, Ifthis Agreement is terminated per section 6.3, the Licensee is only liable for payment required by the terms af
this Agreement for license, maintenance, and supporl services rendered or products and soflware received and
accepted prior to the effective date of lermination,

6.7, Except for termination for breach by Licensee under 6.2, upon termination Licensee shall then retum to Azteca
Systems all of the Software, related modules, related updates, and any whole or partial copies, codes, modifications,
and merged portions in any form, Azleca will then, for no additional charge to Licensee and at Licensee’s option,
either grant a license to the Licensee for a period of one (1) yeur, which will allow Licensec to retain the ability to
access records and data contained in the Software, or allow Licensec to create digital copics of all files needed by the
Licensee for the same period. IT Licensee needs to retain access to records or data for a period longer than one (1)
year, in order to transfer data to another system, Azteca will consider reasonable requests to extend beyond one (1)

year,

6.8, IfLicensec has an Online Services Subscription, Managed Cloud Services, or Online Services Product, then
upon termination, except for breach by Licensee under 6.2, Azleca Systems will provide Licensee the ability for 30
days lo download, backup, or otherwise archive all Licensee Data,

6.9. The parties hereby agree that all provisions which operate to protect the intellectual rights of Azteca Systems
shall remain in force should breach or termination of any kind oceur.

ARTICLE 7—LIMITED WARRANTIES AND DISCLAIMERS

7.1  Limited Warrantics. Except as otherwise provided in this Article 7, Azteca Systems warrants [or a period of
ninely (90) days (rom the dale Azleca Systems issues the Authorization Code enabling use of Software and that the
unmodified Software will substartially conform to the published Documentation under normal use and service,

7.2 Special Disclaimer, Third-Party Content; Data; Samples; hot fixes; patches; updates; Online Services
provided at no charpe; and trial, evaluation, and beia Products are delivered "as is" and withoui warranty of

any kind,
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7.3 Discluimers.

a. Internet Disclaimer. Weither party will be liable for damages under any theory of law related to the
performance or discentinuance of operation of the internet or to regulation of the interet that might restrict or
prahibit the operation of Cloud Services.

b, Third-Party Websites; Third-Party Content. Azteca Systems is not responsible for any third-party website
or third-party content that appesrs in or is referenced by Azteca Systems Products or Azteca Systems
websites, including www cilyworks.con and www myeitywarks.cam, Providing links to third-party websites
and resources does not imply an endarsement, affiliation, or sponsorship of any kind,

7.4 General Disclaimer. Kxcept for the express limited warranties set forth in this Agreement, Azteea
Systems disclaims all other warranties or conditions of any kind, whether express or implied, including, but not
limited to, warranties or conditions of merchantahility, fitness for a particular purpose, or non-infringement of
intellectual property rights. Azteca Systems is not responsible for any nonconformities with Specifications or loss,
deletion, modification, ar disclosure of Licensee Content caused by Licensee’s modifieation of any Azteca Systems
Product or Service other than as specified in the Documentation. Azteca Systems does not warrant that Products
and Services hereunder or Licensee's operation of the same, will be uninterrupted, error free, fault-tolerant,
or fail-safe or that all nonconformities can or will be corrected. Products are not designed, manufaetured, or
intended for use in environments or applications that may lead to death, personalinjury, or physical
properiyfenvironmental damage, Licensee should not Iollow any suggestions or instructions that appear to he
hazardous, unsafe, or illegal. Any such use shall be at Licensee's own risk and cost.

7.5  Exclusive Remedy. Licensee's exclusive remedy and Azteca Systems' entire liability for breach of the limited
warranties set forth in this Section shall be limited to replace any defective media; (i) repair, correct, ar provide a
workaround for the applicable Products or Services and subject to the Azteca Systems Maintenance Services and
Support Addendum; or (1i) at Azteca Systemselection, terminate Licensee's right to use and refind the fees paid for
Azteca Systems Products or Services that do not meet Azteca Systems limited warranties, provided that Licensee
uninstalls, removes, and destroys all eopics of Software or Documentation; ceases using the Software or Online
Services; and executes and delivers evidence ol such actions to Azleca Syslems

AHTICLE 8—LIMITATION OF LIABILITY

8.1 Disclaimer of Liahility, Neither Licensce, Azteca Systems, nor any Azteca Systems distributor or third
party licensor will be liable for any indirect, special, incidental, or consequential damages; lost profits; lost
sales; loss of goodwill; costs of procurement of substitute goods or services; or damages exceeding two times
the applicable license fees paid for the current Term support period, or two times the eurrent Subseription
fees, or two times the Services fees actually paid to Azteca Systems for the Azteca Systems Products or
Services giving rise to the cause af action,

8.2 The limitations and exclusions af liability in the preceding paragraph do not apply lo Licensee’s infringement,
misuse, or misappropriation of Azteca Systems or Azteca Systems licensors' intellectual property rights, either party's
indemnification obligations, gross negligence, willful misconduct, or violations of the Export Compliance clause of
this Agreement or any applicable law or regulation.

8.3 Applieability of Diselaimers and Limitations. Azteca Systems (or ite authorized distributor if any) has set its
fees and entered into this Agreement in reliance on the disclaimers and limitations in this Agreement; the fees reflect
an allocation of risk that is an essential basis of the bargain between the parties. These limitations will apply
whether or not a party is aware of the possibility of any damage and notwithstanding any failure of essential
purpose of any exclugsive, limited remedy.

8.4 The foregoing warranties, limitations, and exclusions may be invalid insome jurisdictions and apply enly to the
extent permitted by applicable law ar regulation in Licensee's jurisdiction, Licensee may have additional rights under
law that may not be waived or disclaimed. Azteca Systems does not seck to limit Licensee's warranty or remedies to
any extent nat permitted by law.
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ARTICLES—INDEMNIFICATIONS

9.1 Definitions. The following definitions supplement the definitions provide in Article 1
a. “Claim” means any claim, action, or demand by a third party,
b. “Indemnitees” means Customer and its directors, officers, and employees.
c. “Infringement Claim(s)"” means any Claim alleging that Customer's use of or access to any Azleca Systems
Products ar Services infringes a patent, copyright, trademark, or trade secret.
d. “Loss(es)” means expenditure, damage award, settlement ameount, cest, ar expense, including awarded
attorney’s fees.

9.2 Infringement Indemnity,
Aztced Systems will defend, hold all indemnitees harmless from and against any Loss arising out of an
Infringement Claim.

b. [If Azteca Systems delermines that an [nfringement Claim is valid, Azteca Systerns may, al ils expense, cither (1)
oblain rights for Customer to continue using the Azteca Systems Products or Services or (11) modify the Azleca
Swstems Products or Services while maintaining substantially similar fanetionality. If neither alternative is
commercially reasanable, Azteca Systems may terminate Licensee's right to use the Azteca Systems Products
or Services and will refund any unused portion of fees paid for Term Licenses, Subscriptions, and Maintenance.

¢, Azteca Systems has no obligation to defend an Infringement Claim or to indemnify Customer ta the extent the
Infringement Claim arises out of (i) the combination or integration of Azteca Systems Products or Services
with a praduct, process, or system or element not supplied by Awteca Systems or specified by Azleca Systems
in its Documentation, (if) alteration of Azteca Systems Products or Services by anyone other than Axzteca
Systems or its subcontractors, (i) compliance with Licensee's specifications, or (iv) use of Products or Services
after Azteca Systems either provides a modified version to avoid infringement or terminates Licensee’s right to
use the Mroducts or Services.

93 General Indemnity. Azteca Systems will defend and hold ell Indemnitees harmless from, and indemnify any
L.oss arising out of, any Claim for badily injury, death, or tangible or real property damage brought against
any af the Indemnitees to the extent arising from any negligent act or omission or willlul misconduct by
Azteca Systems or its directors, officers, employees, or agents performing Services while on Customer's site.

94  Conditions for Indemnification, As conditions for indemnification, Indemnitee will (i) promptly notify
Azleca Systems in writing of the Claim, (i1) provide all available documents deseribing the Claim, (i11) give
Azteea Systems sole control of the defense of any action and negotiation related to the defense or settlement
of any Infringement Claim, and (iv) reasonably cooperate in the defense of the [nfringernent Claim at Azteea
Systems request and expense.

9.5  This section sets forth the entire obligation of Azteca Systems, its authorized distributor (if any), and its
third-party licensors (if any) regarding any Claim for which Azteca Systems must indemnify Licensee,

ARTICLE 10— GENERAL PROVISIONS

10.1  Export Control Regulations, Licensce expressly acknawledges and agrees that Licensee shall not exporl, re-
export, impaort, transfer, ar release Products, in whole or in part, to (i) any US embargoed country, (ii) any person an
the US Treasury Department's list of Specially Designated Nationals, (iii) any person or entity on the US Commerce
Department’s Denied Persons List, Entity List, or Unverified List, or (iv) any person or entity or into any country
where such export, re-export, or import violates any US, local, or other applicable import/export control laws or
regolations including, but not himited to, the terms of any import/export license or license exemption and any
amendments and supplemental additions te those import/export laws as they may occur from time to time,

10,2 Taxes and Fees, Shipping Charpes, License and Subscription fees quoted to Licenses are exclusive of any and
all taxes or fees, including, but not limited to, szles tax, use tax, value-added tax (VAT), customs, duties, or tariffs,
and shipping and handling charpes.

103 No Implied Waivers. The failure of either party to enforce any provision of this Agreement shall not be
deemed  a waiver of the provisicons or of the right of such party thercafter to enforee that or any other provision.
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10.4  Severability. The parties agree that if any provision of this Agreement is held to be unenforceable for any
reason, such provision shall be reformed only to the extent necessary to make the intent of the language enforceable,

10.5  Successor and Assigns. Licensee shall not assign, sublicense, or transfer Licensee's rights or delegale
Licensee's obligations under this Agreement without Azteca Systems’ prior writlen consent, and any attempl to do so
withaut cornsent shall be void. This Agreement shall be binding on the respective successors and assigns of the parties
to this Agrecment. Notwithstanding, a government contractor under contract to the government to deliver Products
may assign this Agreement and Products acquired for delivery to its government customer upon written notice to
Azteca Syslems, pravided the governmenl customer assents 1o the terms of this Agreement,

10,6 Survival of Terms. The provisions of Articles 2, 6, 7, 8, 9 and 10 of this Agreement, and the provisions of
section 4.1 of Addendum #2, shall survive the expiration or termination of this Software License and Maintenance
Agreement,

10.7 US Government Licensee. The Products are commercial ilems, developed at private expense, provided to
Licensee under this Agreement. Tf Licensee is a US government entity or US government cantractor, Azteca Systems
licenses Products to Licensce in accordance with this Agreement under FAR Subparts 12.211/12.212 or DFARS
Subpart 227.7202. Azteca Systems Data and Online Services are licensed under the same subpart 227.7202 policy as
commercial computer software for acquisitions made under DEARS, The commercial license rights in this
Agreement strictly govern Licensee's use, reproduction, or disclosure of Products, Azteca Systems Soflware source
code is unpublished, and all rights W Products are reserved by Azteca Systems and its licensors. Licensee may transfer
Software ta any licensed government procuring agency [acility 1o which computer(s) on which Software is installed
are transferred. Ifany courl, arbitrator, or board holds thal Licensee has greater rights to any portion of Produets under
applicable public procurement law, such rights shall extend only to the portions affected,

10.8  Governing Law. This Agrecment is not subject to the United Nations Conwvention on Contracts for the
International Sale of Goods.

= Government Entities, If Licensee is a government entity, the applicable laws of the Licensee's
Jjurisdiction govern this Agreement,

= Nongovernment Entities, US federal law and the law of the State of Utah exclusively govern this
Agreement, excluding their respective choice of law principles.

10,9 Dispute Resolution. The parlies will use the following dispute resolution process:

« Equitable Relief. Either party will have the right to seek an injunction, specific performance, or other
equitable relief in any courl of competent jurisdiction without the requirement of posting a bord or proving
injury as a condition for relief,

o US Government Apencies. This Agreement is subject to the Contraet Disputes Act of 1978, as amended
(41 USC 601-613).

*  Other Government Entitics. Azteca Systems will comply with mandatary dispute resolutions undzr
applicable law.

*  Negotiation and Arbitration. The partics will attempt negotiation in good faith and a spirit of mutual
cooperation. Except as noted above, the parties will submit to binding arbitration lo resolve any dispute
arising out of or relating to this Agreement that cannot be settled through negotiation. If Customer is in the
United Stales or ong of its territories or outlying arcas, JAMS will govern the arbitration proceedings, If
Customer is outside the United States, the Rules of Arbitration of the Intermmational Chamber of Commerce
will gavern the proceedings. The parties will select a single arbitrator in accordance with the applicable
arbitration rules, The language of the arbitration will be English. Arbitration will be at an agreed-upon
location in Contra Costa County, Celifomia, Either party will, at the request of the other, make available
documents or witnesses relevant to the major aspects ol the dispule,

10.10 Maintenance. Mainlenance for qualifying Sofiware consists of updates (provided on a when-and-if available
hasis) and other henefits, such as access lo technical support, which are provided during the Term. Maintenance is

specified as set forth in Addendum #2,
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10.11 Andit. Upon Azteca System’s written request, Licensee shall certify in a signed writing that its use of the
Licensed Product is in full campliance with the terms of this Agreement (including any restrictions herein). Azteca
Systems, or (15 authorized representative, may, upon prior reasonable notice of at lcast ten (10) days, inspeet and
audit Licensee's records and use of the Licensed Products to confirm compliance with this Agreement, All such
inspections and audits will be conducted during regular business hours and in a manner that does unreasanably
interfere with ordinary business activities. Licensce shall be responsible for any audit costs only in the event that
such audit reveals that Licensee's use is not in accordance with the permitted uses under this Agreement, and For
unpaid license fees,

10.12 Feedback. Azteca Systems may freely use any feedback, suggestions, orrequests for Product improvements
that Licensee provides to Azteca Systems. Regardless of the source of any leedback or suggestions, any
improvements to Software or Products, and any related intellectual property, are owned by Azteca Systems.

10.13 Patents, Liccnsee may not scek, and may not permit any other user to scek, a patent or similar right worldwide
that is based on or incorporates any Azleca Systems lechnology or services. This express prohibition on patenting

shall not apply to Licensee's software and technology excepl to the extent that Azteca Systems technology or services,
or any portion thereof, are a parl of any claim or preferred embodiment in a patent application or a similar application.

10.14 Force Majeure, A party will not he liable for any failure of or delay in the performance of this Agreement
for the period that such failure or delay is due to causes beyond the party's reasonable control. Such causes may
include, but are not limiled to, acts of God, war, strikes, labor disputes, cyber-attacks, laws, regulations, government
orders, or any other force majeurs event,

10.15 [ndependent Contractor. Azteca Systems is and at all times will be an independent contractor. Nothing in
this Agreement creates an employer/employee, principal/agent. or joint venture relationship between Azleca
Systems and the Licensee. No party has any authority lo enter into contracts on behalf of another party or otherwise
act on behalf of another party.

10.16 Entire Agreement. This Agreement, including its incorporated documents, addendums, and exhibits
constitutes the sole and entire agreement of the parties as to the subject matter set forth herein and supersedes any
previous license agreements, understandings, and arrangements between the parties relating to such subject matter.
Additional or conflicting terms set forth in any purchase orders, invoices, or other standard form documents
exchanged during the ordering process, other than product descriptions, quantities, pricing, and delivery instructions,
are void and af no effect. Any madification{s) or amendment(s) to this Agreement must be in writing and signed by
cach party or as otherwise provided in Addendum #1,

IN WITNESS WHEREOF, the partics hereto have caused this Agreement to be executed and made effective by their
respective autharized representatives.

AZTECA SYSTEMS, LLC CITY OF ANTIOCH, CA - (LICENSEE)
Tacul i mi by Do ud ignad by
By: Brima, Baslam Feuland €. trmal, .

clandeplil gl b e

Rowland E. Bernal, Jr. City Manager
Name: _Brian L. Haslam

Dale;
Title: President - CEQ

Date;

Elizabeth Householder, CityClerk

Approved as to Form:

Thornas [Tayd Smith, City Attormey
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ADDENDUM #1

PRODUCT LICENSING

1. Licensed Software:

Server AMS Custom Cityworks Online Departmental Enterprise License Agreement (ELA), Includes
Unlimiled Quantities of the Identified Products for Department of Public Works and Utilities
Department Only:

Office

Respond
Mobile Native Apps (for i0S5/Android)

--Includes the following Add-ons:

Storeroom

cURL (Enterprise URL)

Workload

Operational Insights

CCTV Interface for PACP

Citizen Engagement API

Data Storage Plus

Local Government Templates (LGT)

Use of Cityworks AMS Application Programming Interfaces (APls) with commercially available
Cityworks-centric applications that are licensed and maintained by authorized Cityworks partners

Additional Software Products & Licenses & Annual Renewals: Additional Software Producis &
Licenses may be added to this Agreement as well as annual renewals of this Agreement with either an
acknowledgement of an afficial Citpworks quote signed by Licensee and additional fees, if necessary or
applicable being paid, or receipt af Purchase Order from Licensee in response to an qfficial Cityworks
quote and additional fees, if applicable, being paid.

2. Motices & Licensee Information: Until or unless otherwise modified, all notices relevant to this
agreement shall be sent to the following address:

Azteca Systems, LLC City of Antioch

11075 South State, Suite 24 200 H Street

Sandy, Utah 84070 Antioch, CA 94509-1285
Altn:
E-mail:
Phone:

3. Effective Date of Software (Date Software made available)

MM/DD/YYYY
| 067302021 |
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4. Schedule of Payments and/or Fees under Agreement

5

Annual Period " Date | Amount -
From/To (mm/dd/yyyy) .
~ Period 1 | 06/30/2021 -06/29/2022 | $60,000.00 ]
Period 2 06/30/2022 — 06/29/2023 §71,250.00
Period 3 ~ 06/30/2023 - 06/29/2024 ~ $82,500.00 =
Period 4 06/30/2024 — 06/29/2025 $96,500.00

Additional Items (If Any);

.

b.

Annual fee herein is based on a 100,001 — 150,000 population range.

Cityworks Online (CWOL) - is a Cityworks Online hosted services subscription for the right
to access and use the Online Services for the preducts identified hereinabove. CWOL is a
highly scalable hosted services product offering. It is hosted on Azteca Systems’ servers and
completely scaled, managed, updated, backed up, and maintained by Azteca Systems.

Because Azteca Systems controls the update schedule, users are not responsible for
upgrading, managing, or patching the system themselves.

ELA pricing herein for CWOL assumes no hosting logins are added over and above the
current 100 Server AMS hosting Logins. Additional hosting logins can be added for an
additional fee, :

Pigpyback Procurement/Cooperative Purchasing: The right is reserved to extend the
terms and conditions of this contract to any other state, municipal, county, or local
govemnmental agencies within the state of California that require the products and services
herein. This is conditioned upon mutual agreement of the parties. Azleca Systems agrees lo
notify the issuing body of those entities that desire to enter a contract of the existence of this
Agreement. A copy of this Agreement and its related pricing and produets will be provided
to requesting agencies. Each participating entity or agency shall enter into its own contract
with Azteca Svstems, and this Agreement shall only be binding only upon the principals
signing such an agreement,
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ADDENDUM #2
STANDARD MAINTENANCE AND SUPPORT

Standard Maintenance and Support Addendum provisions are between the Licensee and Azteca Systems, LLC (“Azteca
Systems" or “Azteca”), Maintenance and support arc provided subjeet to the terms and conditions of the signed Softwara
License and Maintenance Agreement and which is incorporated by reference,

I, MAINTENANCE & SUPPOR'T; Aztcca Systems will provide maintenance and support services to Licensee for
qualifying Products during the applicable Term for such Products provided the applicable license and maintenance
fees have been paid for the imes and periods and amounts specified in Addendum 1. Maintenance and Support
services consist of the following benefits: maintenance items (provided on a when-and-if available basis) which may
include subsequent version releases of the licensed software, service packs, upgrades and updates, and technical

support.

Il

1.2

1.3

Addendum:
C.
d.
&,
I.
i
h.

1.4

Azteca Systems will ensure upward compalibility for the licensed sollware applications within a
reasonable timeframe for minor Esri® ArcGIS and Citywerks supported database revisions. Azteca Systems
will not ensure upward compatibility for licensed software applications when there arc major Esri ArcGIS
revigions (for example, from rev 10.x to rev | 1.x), however Azteca Systems will make all reasonable efforts to
provide upward compatibility.

Azteca Systems shall, without additional charge (except as allowed for in paragraph 3.4), during the
term of this Agrecment provide the following:

a.

Software Updates. Software Updates includes upgrades and service packs which are a
collection of files that enhance or correct the licensed software, and which will be available
for Licensee to download during the Maintenance Term/Period. Updates and upgrades may
also include new versions;

Provide Telephone Support, Email Support, Web Support, during normal business hours, 8
AM to 5 PM Mountain Time, Monday through Friday (excepting Holidays) and alter hour
emergency support line, and other benefits deemed appropriate by Azteea Systems (as set
forth in Section 2 below); and

Implement and maintain a means of secure, remole direct network access (VPN, Web-access,
ele.) to the Licensee's systems in order to perform thorough remote diagnostics.

The following items, among others, however, are specifically excluded as support services under thig

Support for applying or installing upgrades and service packs;

Assistance with questions related to third-party software, computer hardware, networking,
and other similar ilems that arc not provided by Aztcea;

Assistanee with computer operating system questions not directly pertinent to the licensed
software;

Licensee Data debugging and/ar correcting;

Services necessitated as a result of any cause other than authorized ordinary and proper use
by the Licensee of the licensed software, including but not limited to neglect, abuse,
unauthorized modifications, and/or unauthorized updates;

Consulting regarding customizations created to function with the licensed soflware unless
the customization is identified and listed as licensed software in Addendum #1;

Assistance with applications which are not part of a standard life cycle, such as preview,
hata, or candidate releases; and

Questions such as configuration, implementation, and walk-throughs,

Supporl Periods are renewable unless terminated as provided in Section 3 below.
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L5 Technical support provided pursuant these maintenance provisions shall be performed in a professional
and workmanlike manner. Azteca Systems will use commercially reasonable efforts to provide corrections to a
technical issue or provide a workaround, but Azteca Systems cannat guarantee that all technical issues can be
{ixed or resolved.

1.6 Authorized Callers, Licensee may designate a limited number of authorized callers per sofiware
product listed in Addendum #1. Licensee may replace Authorized Callers at any time by notifying Azteca
Systems Support services. Autharized callers may be designated in this Addendum #2 or by email, Azteca may
limit the total number of authorized eallers as mey be reasonably necessary and may request an updated list of
authorized callers,

13 Cityworks Online Support and Customer Portal. Azteca has created 4 self-help support website
center for Authorized Callers to submit technical issues, chat with technical specialists, track technical support
incidents through the *MyCityworks' portal, and view technical articles, updated product documentation, blogs,
links to forums, and technology announcements, The support and care website can be found at

hipevwwew anycitywaorlks conm.

1.8. Additional Support Items.

a.  On a when-and-if available basis, updates to the licensed sofrware (Addendum #1) means subsequent
releases of the program which Azteca generally makes available o its customers who are under an active
Software License and Maintenance Agreement for which fees have been paid for the relevant support
period.

b. Qccasionally, Azteca changes the name of its licensed software as part of its ongoing process to improve
and increase the functionality of the software. In the event the software licensed or listed in Addendum #1
changes in name, and/or improvements are made, Azteca will provide software with functionality that is
similar te or with substantially the same or greater functionality of the originally licensed software,
provided all current license or maintenance Tees have been paid.

¢, Updates may not always include any release, option, or future program that Azteca licenses separately.
Updates are provided on a when-and-if available basis as determined by Azteca Systems. Azieea Sysiems
is under no ohligation to develop any future programs or functionality, Any updates made available will
made available to vou for download. Customer is responsible for copying, downloading, and installing
the updates.

2. PROCEDURES FOR ACCESSING SUPPORT

2.1, All problem categories from routine, non-critical and critical, that occur during normal business hours
shall procedurally oceur as follows: 1) Licensee's system administration staff as first line of support, and then 2)
Azteca Systems stafT as the second line of support. Azteca Systems will male all reasonable efforts to
acknowledge all requests for support during normal business hours within four (4) hours,

2.2, Prior to calling Aztcea Sysicms for support services, the Licensce will first attempt to isalate any
problems that oceur within the Licensee’s System. The Licensee will try to reduce the problem dowr to a
specific software or system component. If it is determined that the problem is the Cityworks Software
component, Licensce will first try and resolve the problem without Azteca Systems’ involvement. If Licensee
cannol resolve the problem or isolate the problem, Licensee may contact Azteca Systems via telephone, chat, or
sell-service portal. In each case, Cityworks technical support will log the information and provide an answer to
the question, a resolution to the problem, or submit a verified bug to the development group. Any support
request that is not quickly resalved will be assigned to a technical support representative. Phone calls and chat
requests are accepted during normal business hours as outlined on the Contact Support page of
MyCitywaorks.com. Voicemails and requests submitted via the self-service portal outside of the posted business
hours will be responded to on a first come, first served basis the next husiness day.
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2.3, For critical prohlems that occur outside of Azteca Systems” normal business hours (8 AM to § PM,
Mountain Time) and cannot be isolated and resclved by the Licensee, Azteca Systems will provide an after-
hours phone number that will forward the call to the currently assigned Azteca Systems support representative.
Azteca Systems will make all reasonable efforts to acknowledge and respond Lo the request for support for
critical problems that oceur outside of normal business hours within four (4) hours of receipt of the call from a
designated and autharized Licensee representative, Critical problems are defined as prablems that cause several
users to be unable to perform their duties. For routine and non-critical problems, Licensee will submit support
requests during normal business hours as outlined in 2.2 above,

24 Afler a Technical Support Incident is logged, Azieca Systems will use commercially reasonable efforts
to provide corrections to a technical issue or provide a work around. While it is Azteca’s goal to provide an
acceptable solution to technical issues, Azteca cannot guarantee that all technical issues can be fixed ar
resolved.

2.5, Azteca will use all reasonable efforts to utilize remote support-type services. However, in the event
Licensee and Azteca Systems agree it becomes necessary for Azteca Systems to be on-site (o provide support
for the covered Software, the parties by mutual negotiation, shall develop a separate agreement that will govem
the terms and conditions for any on-site work or services.

3. CHARGES/FEES

2 License, Maintenance, and Support Services herein are included in the payment of annual fees as set
forth in Addendum #1 and shall be paid by Licensee. The annual fee for cach twelve (12) month period is set
forth in Addendum #1 and shall be paid prior to the start for each License and Maintenanee Period unless
otherwise specified, The annual fee for successive Terms/Periods (twelve-month periods) commencing upon the
anniversary of the ficst maintenance pericd, shall become due prior to the end of the preceding paid-up
Maintenance Period.

i2 Upon sixty (60) davs written natice, the fee for the License and Mainienance Periods listed in
Addendum # | subsequent to year one (1) of the Maintenance Period, may be adjusted by Azteca Systems to
reflect increases in costs of providing the services; provided, however, that the fee shall nat increase by more
than the CPI from the previcus annual fee. "CP1" shall mean for all Urban Consumers, the LS. City Average,
for all items, 1982-84=100 (the “CPI-U"), as published by the Bureau of Labor Statistics, 1U.S. Department of
Labor. Azteca Systems will notify Licensee of the new pricing no later than sixty (60) days prior to the annual
renewal date of the year preceding the year for which such adjusted pricing applies.

3.3. Maintenance Fxpiration, Azteca Systems will send Licensee a notice of expiration approximately
sixty (60) days before the Maintenance term expires. If Azteca Systems does not receive a purchase order priar
to the expiration date, Azteca will send the notification to Licensee upon expiration of the Maintenance term.
All other Maintenance benefits and Support services will end with the expiration of the Meaintenance term,

3.4, Reinstatement Fee for Lapsed Maintenance. Azteca Systems will reinstate Maintenance if Licensee
sends a purchase order or payment within thirty (30) days af the expiration date. If Licensee does not renew
Maintenance within thirty (30) days of the cxpiration date but at a later date wants to reinstate Maintenance,
Maintenance fees will include the Maintenance fees that Licensee would have paid since the expiration date.

4, MANAGED CLOUD AND ONLINE SERVICES

4,1, Prohibited Uses. Licensee shall not provide Customer Content or otherwise access or use Cloud
Services in a manner that:
.  Creates or transmils spam, spoofings, phishing emails, or offensive or defamatory material; or stalks or
makes threats of physical hamm;
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Stores or transmits any Malicious Code;

Violales any law ar regulation;

B0

Infringes or misappropriates the rights of any third party;

Probes, scans, or tests the vuirerability of Cloud Serviees or breaches any securily or authentication
measures used by Cloud Services without written approval from Azteca Systems product security officer;
ar

&

f.  Benchmarks the availability, performance, or functionality of Cloud Services for competitive puiposes.

4.2, Service Interruption. System failures or other events beyond Azteca's reasonable control may
interrupt Customer's aceess to Cloud Services. Azteca Systems may not be able to provide advance natice of
such interruptions.

4.3, Licensee Content,

g. Licensee grants Azteca Systems and its subcontractors a nonexclusive, nantransferable, worldwide right
to host, run, modify, and reproduce Licenses Content as needed to provide Cloud Services to Licensce.
Azteca Systems will not access, use, or digelose Cuglomer Content without Customer's written perimission
excepl as reasonably necessary ta support Customer’s use of Cloud Services. Except for the limited rights
granted to Azteca Systems under this Agreement, Customer retaing all its rights, title, and interestin the
Customer Content,

b, If Customer accesses Cloud Services with an application provided by a third party, Azteca Systems may
disclose Customer Content to such third party as necessary to enable inleroperation between the
application, Claud Services, and Customer Content.

¢.  Azteca Systems may disclose Customer Content if required to do so by law ar regulation or by order of a
court or other povernment body, in which case Azteca Systems will reasonably atterapt to limit the scope
of disclosure,

d.  When Customer’s use of Cloud Services ends, Azteca Systems will either;

1. Make Customer Content available to Customer for download for a period of thirty (30) days unless
Customer requests a shorter window of availability or Azteca Systems is legally prohibited firom
doing so; or

2, Download all Customer Content in Azteca Systems’ possession to & medium of Customer's
choosing and deliver such Customer Content lo Customer,

Azieca Systems will have no further obligations to storg or return Customer Content at the conclusion of the
Cloud Services.

4.4, Removal of Costomer Content. Azteca Systems may remove or delete Customer Content if there is
reason ta believe that uploading Customer Content to or using it with Cloud Services materially violales this
Agreement. [f reasonable under these eircumstances, Azteca Systems will notify Customer befare removing
Customer Content, Azteca Systems will respond to any Digital Millennium Copyright Act takedown notices in
accordance with Azteca Systerns copyright policy, available at www.citvworks com/flegal,

4.5. Service Suspension, Azteca Systems may suspend access to Cloud or Online Services (i) if Customer
materially breaches this Agreement and fails to timely cure the breach, (ii) if Azteca Systems reasonably
believes that Customer's use of Cloud Services will subject Azteca Systems to immediate liability or adversely
alfect e lnlegrily, funclionality, or usability of the Cloud Services, (1ii) for scheduled maintenance, (Iv) to
enjoin a threat or attack an Cloud Services, or (v) if Cloud Services become prohibited by law ar regulated to a
degree that continuing to provide them would impose a commercial hardship. When feasible, Azteca Systems
will notify Customer of any Cloud Services suspension beforehand and give Customer reasonable opportunity
to take remedial action.
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Azteca Systems is not responsible for any damages, liabilities, or losses that may result from any interuption
or suspension of Cloud Services or remaval of Customer’s content as described above.

4.4, Notice to Azteca Systems, Licensee will promptly notify Azteca Systems if Customer becomes aware
of any unauthorized use of Customer's subseription or any other breach of security regarding Cloud Services,

MISCELLANEQUS

Sl Data Confidentiality Statement. Azteca Systems will take reasonable measures to ensure that any
Licensee data andfor confidential information provided to Azleca Systems is nol inapprapriately aceessed ar
distributed to any third-party. Data provided to Azteca Systems by the Licensee may be loaded onto Azieca
Systems servers or employee computers for the purpose of testing the Citywaorks Software, database structure,
or database values, and related Esri® software to resolve database or software performance issues, software
enhancements, and software defects, At no time will the data be disteibuted to individuals or organizations who
are not Azieca Systems employees without first receiving written approval from Licensee, If requested by the
Licensee, and once the testing has been completed, Azteca Systems will delete all data provided by the
Licensee,

Such data shall not, without the prior written permission of Licensee, be used by Azteca Systems for any
purpase other than the performance of this Agreement. Nothing fumished to Azteca Systems which is generally
known, shall be deemed confidential. Azteca Systems shall not use the Licensee's name or logo in any
publication witheut the prior written consent of the Lieensee.

5.2. No Implied Waivers. No failure ar delay by Azteca Systems or Licensee in enforcing any right ot
remedy under this Agreement shzll be construed as a waiver of any future or other exercise of such right or
remedy by Azteca Systems,

53, Azteca Systems will use commercially reasonable efforts to ensure that Azteca Systems Products and
Offerings will not transmit any Malicious Code to Licensee. Azteca Systems is not responsible for Malicious
Code that Licensee introduces to Azteca Systems Produets or Offerings or that is introdueed through Third-
Party Content. Malicious Code means safiware viruses; worms, time bombs, Trojan horses; or any other
computer code, files, denial of service, ar programs designed to interrupt, destroy, or limit the functionality of
any compulter software, hardware, or telecommunications equipment.
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ADDENDUM #3
THIRD-PARTY CONSULTANT/CONTRACTOR ACKNOWLEDGMENT

If Licensee engages any third party or contractor {Third Party) and desires to grant access to use the Licensed

Software,
l.

2

the access may be granted subject to the following terms conditions and provisions:
Access and use of the Licensed Products by Third Party is solely for Licensee's beneflit;

Third Party (or, if applicable, its employee) shall be considered the Authorized User for purposes of
the applicable license type, and all use shall be in accordance with the terms and conditions of the
Cityworks Software License and Maintenance Agreement with Licensee;

Before accessing the Licensed Products, Third Party agrees that (1) the software shall be used solely
in accordance with the terms of this Agreement, and (ii) said contractor shall be liable to Azteca
Systems for any breach by it of this Agreement;

Licensee hereby agrees and acknowledges that Licensee will be responsible for all use by Third
Party with respect to the use of the Licensed Products;

Upon expiration or termination of this Agreement, the rights of usage of Third Party shall
immediately terminated;

Use of the Products by Third Party will be governed by the terms of this Agreement, and will
require that Licensee purchase the appropriate license for each user utilized by Third Party; and

Licensee will ensure that Third-Party Contractor agrees to comply with and does comply with the
terms of this Agreement on the same bagis as the terms apply to Licensee.

The rights granted under Third-Party Contractor Addendum, do not modify the license or increase the number
of licenses granted under this Agreement. Third Party, by their signature below, acknowledges that it has a
copy of the License Agreement and agrees to the terms herein. Licensee shall provide a signed copy of this
Addendum to Azteca Systems at contracisif@cityworks.com,

Third Party (Print): Licensee: City of Antioeh, CA

By:

Third Party/Contractor Authorized Sipnature

Title:

Date:

Third Party Information

Address

City, State, Zip

Contact Wame

Phone Number

Email
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ADDENDUM #4
INSURANCE REQUIREMENTS

As used herein, the term “Consultant” shall refer to Azteca. The term “City" shall refer to the City of Antioch.

SECTION 1. INSURANCE REQUIREMENTS. Before beginning any work under this Agreement,
Consultant, at its own cost and expense, shall procure insurance against claims for injuries to persons or
damages to property that may arise from or in connection with the performance of the work by the
Consultant and its agents, representatives, employees, and subcontractors. Consultant shall pravide proof
satisfactory to City of such insurance that meets the requirements of this section and under forms of
insurance satisfactory in all respects to the City. Consultant shall maintain the insurance policies required
by this section throughout the term of this Agreement, The cost of such insurance shall be included in the
Consultant's proposal. Consultant shall not allow any subcontractor to commence work on any
subcontract until Consultant has obtained all insurance required herein for the subcontractor(s) and
provided evidence thereof to City. Verification of the required insurance shall be submitted and made
part of this Agreement prior to execution. Insurers shall have an AM Best rating of no less than A:VII
unless otherwise accepted by the City in writing:

I.1 Commercial General Liability (CGL): Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations, property damage,
bodily injury and personal & advertising injury with limits no less than $1,000,000 per occurrence. If a
general aggregate limit applies, either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required occurrence limit.

1.2 Automobile Liability Insurance. [SO Form Number CA 00 01 covering any auto (Code
1), or if Consultant has no owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no less
than $1,000,000 per accident for bodily injury and property damage.

1.3 Workers' Compensation Insurance. as required by the State of California, with Statutory
Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily
injury or disease.

1.4  Professional Liability (Errors and Omissions): [nsurance appropriate to the Consultant’s
profession, with limit no less than $1,000,000 each claim and in the aggregate.

1.5  Cyber Liability: Cyber liability coverage in the amount of $3,000,000 each claim and in
the aggregate. Consultant shall maintain liability coverage providing protection against liability for: (1)
privacy breaches (2) system breach; (3) denial or loss of service, or loss of data; (4) introduction,
implantation, or spread of malicious software code; and (5) unauthorized access to or use of computer
systems. The cyber liability coverage shall not include any exclusion or restriction for unencrypted
portable devices or other media. Consultant shall add the City as an additional insured under the cyber
liability policy,

1.6  Other Insurance Provisions. Unless otherwise specified below, all insurance policies are
to contain, or be endorsed to contain, the following provisions:

1.6.1 Jdditional Insured Status. The Cily, its officers, officials, employees, and
volunteers are to be covered as additional insureds on the CGL policy with respect to liability arising out
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of work or operations performed by or on behalf of the Consultant including materials, parts, or equipment
furnished in connection with such work or operations. CGL coverage can be provided in the form of an
endorsement to the Consultant’s insurance (at least as broad as both CG 20 10 and CG 20 37 if a later
edition is used). This requirement shall only apply to the CGL and Automobile Liability Insurance
policies specified above.

1.6.2 Primary Coverage. For any claims related to this contract, the Consultant’s
insurance coverage shall be primary insurance as respects the City, its officers, officials, employees, and
volunteers, Any insurance or self-insurance maintained by the City, its officers, officials, employees, or
volunteers shall be excess of the Consultant’s insurance and shall not contribute with it. This requirement
shall only apply to the CGL and Automobile Liability Insurance policies specified above.

1.6.3 Notice of Cancellation. Consultant will agree that coverage shall not be canceled,
except with thirty (30) day prior notice to the City,

1.6.4 Waiver of Subrogation. Consultant hereby grants to City a waiver of any right to
subrogation which any insurer of said Consultant may acquire against the City by virtue of the payment
of any loss under such insurance, Consultant agrees to obtain any endorsement that may be necessary to
affect this waiver of subrogation, but this provision applies regardless of whether or not the City has
received a waiver of subrogation endorsement from the insurer. This requirement shall only apply to the
CGL, Automobile Liability and Workers’ Compensation/Employer’s Liability Insurance policies
specified above.

1.6.5 Claims made policies. If any of the required policies provide claims-made
coverage:

1.6.5.1 The Retroactive Date must be shown and must be before the date of the
contract or the beginning of contract work.

1.6.5.2 Insurance must be maintained, and evidence of insurance must be
provided for at least three (3) years after completion of the contract of work.

1.6.5.3 If coverage is canceled or non-renewed, and not replaced with another
claims-made policy form with a Retroactive Date prior to the contract effective date, the Consultant must
purchase “extended reporting” coverage for a minimum of three (3) years after completion of contract
work.

1.7  Certificate of Insurance and Endorsements. Consultant shall furnish the City with
ariginal certificates and amendatory endorsements or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to be received and approved by the
City before work commences. However, failure to obtain the required documents prior to the work
beginning shall not waive the Consultant’s obligation to provide them. In the case a claim is made
involving the insurance required herein, the City reserves the right to require completed, certified copies
of all required insurance paolicies, including endorsements required by these specifications. In addition,
the City reserves the right to review such policies, in the closest offices of Consultant, at any time during
normal business hours and with prior written notice to Consultant.
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ACORD CERTIFICATE OF LIABILITY INSURANCE o021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DDES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE |SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be andorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endarsement. A statement on
this certificate doos not confer rights to the certificate holder in lieu of such endarsement(s).
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of September 24, 2024

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Ana Cortez, Human Resources Director A7

SUBJECT: Approval of the Side Letter Agreement between the City of Antioch

and the Management Unit and Salary Increases for Certain
Classifications in the Management Unit

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1) Approving the Side Letter Agreement between the City of Antioch and the
Management Unit;

2) Authorizing the Acting City Manager or designee to execute the Side Letter
Agreement between the City of Antioch and the Management Unit;

3) Authorizing the amendment to the Master Salary Schedule to certain
classifications in the Management Unit; and

4) Authorizing the Acting City Manager or designee to make any necessary
adjustments to the Fiscal Year 2024/25 budget to implement the provisions of the
Side Letter Agreement.

FISCAL IMPACT

The estimated fiscal impact resulting from the implementation of the Side Letter
Agreement for FY2024/25 is $26,017 which will require an amendment to the Water,
Sewer and NPDES funds FY2024/25 operating budgets.

DISCUSSION
In 2022, the City Council adopted resolutions to adjust the salary ranges of several

classifications in the City as recommended in the City's August 31, 2021 Total
Compensation Study Final Report prepared by Koff & Associates. The implementation
of the salary adjustments resulted in unintended salary inequities and compaction issues
affecting several operating divisions of the Public Works Department.

8
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The Collections Systems Supervisor and Water Distribution Supervisor salaries are not
currently aligned but are equivalent in level of responsibility. The proposal aligns the two
salaries while maintaining the appropriate alignment with the “Lead” worker
classifications. This will result in a monthly salary increase of $148 for the Water
Distribution Supervisor and $517 per month for the Collections Systems Supervisor.

The Collections Superintendent and Water Distribution Superintendent salaries are not
currently aligned but are equivalentin level of responsibility. The proposal aligns the two
salaries. This will result in a monthly salary increase of $1,065 per month for the
Collections Systems Superintendent. The Water Distribution Superintendent salary will
remain unchanged.

The recommended actions under this resolution are intended to correct the issues and
address the internal misalignment of several Public Works Department classifications
within affected operating divisions. If the actions are approved, the effective date of the
salary adjustments will be the first full pay period after October 1, 2024. The approved
Management Unit COLA increase will also be applied to the salary increases proposed
effective the first full pay period after October 1, 2024.

The City and Management Unit met and conferred in good faith to discuss the proposed
salary adjustments and terms in the Side Letter Agreement.

ATTACHMENTS

A. Resolution
Exhibit 1 to Resolution — Side Letter Agreement



Attachment A

RESOLUTION NO. 2024/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
APPROVING THE SIDE LETTER AGREEMENT BETWEEN THE CITY OF ANTIOCH
AND THE MANAGEMENT UNIT AND SALARY INCREASES FOR CERTAIN
MANAGEMENT UNIT CLASSIFICATIONS AND AUTHORIZING THE NECESSARY
FISCAL YEAR 2024/25 BUDGET ADJUSTMENTS

WHEREAS, in accordance with Government Code Section 3505, the City’s
Negotiating Team met and conferred in good faith with representatives of the
Management Unit;

WHEREAS, representatives of the City and Management Unit reached a Side
Letter Agreement for salary increases for certain Management Unit classifications; and

WHEREAS, the City has an interest in the effective and efficient management of
the classification plan.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Antioch
as follows:

Section 1. The Side Letter Agreement between the City of Antioch and
Management Unit, as provided in the attached Exhibit 1 and herein incorporated by
reference, is approved;

Section 2. The Acting City Manager or designee is authorized to execute the Side
Letter Agreement as provided in the attached Exhibit 1; and

Section 3. The Acting City Manager or designee is authorized to make any

necessary adjustments to the Fiscal Year 2024/25 budget to implement the provisions of
the Side Letter Agreement.

* * * * * * * * * *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 24th day of
September, 2024, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



ExthaiTi

SIDE LETTER AGREEMENT
BETWEEN
THE CITY OF ANTIOCH
AND
THE MANAGEMENT BENEFIT UNIT

This Side Letter is by and between the Management Unit ("Bargaining Unit") and the City of Antioch
("City") and is effective following ratification by the Bargaining Unit and approval by the City Council.

In January 2022, the City and the Bargaining Unit agreed to adjust the salary ranges of several
classifications in the Public Works Department as recommended in the City's August 31, 2021 Total
Compensation Study Final Report prepared by Koff & Associates. These actions resulted in unintended
salary inequities and compaction issues in several operating divisions of the Public Works Department.
The action under this resolution is intended to correct these issues and create a clear path of succession
and advancement within the affected operating divisions.

The Collections Systems Supervisor and Water Distribution Supervisor are not currently aligned but are
equivalent in level of responsibility. The proposal aligns the two salaries while maintaining internal
alignment with the “Lead" worker classifications. This will result in a monthly salary increase of $148 for
the Water Distribution Supervisor and $517 per month for the Collections Systems Supervisor.

The Collections Superintendent and Water Distribution Superintendent are not currently aligned but are
equivalent in level of responsibility. The proposal aligns the two salaries. This will result in a monthly
salary increase of $1,065 per month for the Collections Systems Superintendent. The Water Distribution
Superintendent salary will remain unchanged.

These equity adjustments shall be effective in the first full pay period after October 1, 2024 as follows:

Classification Current Step E New Step E

Collection Systems Superintendent $11.242 $12,307 (+9.5%)
Collection Systems Supervisor $8.559 $9,076 (+6.0%)
Water Distribution Supervisor $8.928 $9,076 (+1.7%)

The percentage change from the current Step E to the new Step E is listed in green next to the new Step
E in the table above.

Additionally, effective the first full pay period after October 1, 2024, the above wages will be increased by
a 3% COLA in accordance with the current MOU/Tentative Agreement. The new steps in the salary
schedule for the above listed classifications will be reflected on the attached salary schedule.



Except as specifically amended by this Side Letter, all other terms and conditions of the MOU between the City
and the Bargaining Unit remain unchanged.

For the City of Antioch: For Management Benefit Unit:

Date: Date:




Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior

Mgmt. - Senior

Rev. 9/18/2024

Classification
City Attorney
City Manager

Community Development Director

Public Safety & Community Resources Director

Economic Development Director
Finance Director

Human Resources Director
Information Systems Director

Parks and Recreation Director
Police Chief

Public Works Director

Public Works Director/City Engineer
Animal Services Manager

Assistant City Attorney

Assistant City Clerk

Assistant City Engineer

Assistant to the City Manager
Building Inspection Services Manager
Code Enforcement Manager

Collection Systems Superintendent

CITY OF ANTIOCH
SALARY SCHEDULE

MONTHLY SALARY STEPS

Effective Date StepA StepB StepC StepD Step E Step F
10/06/24 19,031 19,983 20,982 22,031 23,133 N/A
10/06/24 21,571 22,649 23,781 24,970 26,219 N/A
10/06/24 14,811 15,552 16,330 17,147 18,004 N/A
10/06/24 14,185 14,894 15639 16,421 17,242 N/A
10/06/24 13,021 13,672 14,356 15,074 15,828 N/A
10/06/24 14,737 15474 16,248 17,060 17,913 N/A
10/06/24 14,028 14,729 15465 16,238 17,050 N/A
10/06/24 12,295 12910 13,655 14,233 14,945 N/A
10/06/24 13,685 14,369 15,087 15,841 16,633 N/A
10/06/24 18,821 19,762 20,750 21,787 22,876 N/A
10/06/24 14,377 15,096 15,851 16,644 17,476 N/A
10/06/24 15,106 15,860 16,653 17,486 18,360 N/A
10/06/24 10,316 10,832 11,374 11,943 12,540 N/A
10/06/24 15,192 15,952 16,750 17,587 18,466 N/A
10/06/24 8,772 9,211 9,672 10,156 10,664 N/A
10/06/24 12,708 13,343 14,010 14,710 15,446 N/A
10/06/24 10,958 11,506 12,081 12,685 13,319 N/A
10/06/24 12,095 12,700 13,335 14,002 14,702 N/A
10/06/24 12,095 12,700 13,335 14,002 14,702
10/06/24 10,429 10,950 11,497 12,072 12,676 N/A
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Unit
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.

Rev. 9/18/2024

Classification

Deputy Finance Director

Deputy Public Works Director

Deputy Public Works Director Il

Doctor of Veterinary Medicine

Planning Manager

Public Safety Manager

Recreation Services Manager

Senior Economic Dev. Program Manager
Water Distribution Superintendent

Water Treatment Plant Superintendent
Youth Services Network Manager
Accountant |

Accountant |l

Animal Services Supervisor

Code Enforcement/Asset Recov. Coord.
Collection Systems Supervisor

Deputy City Attorney

Economic Development Program Manager
Finance Services Supervisor

GIS Coordinator

CITY OF ANTIOCH
SALARY SCHEDULE

MONTHLY SALARY STEPS
Effective Date  StepA StepB StepC Step D StepE StepF
10/06/24 11,613 12,089 12,693 13,328 13,994 N/A
10/06/24 11,800 12,390 13,010 13,661 14,344 N/A
10/06/24 12,794 13,434 14,106 14,811 15,552 N/A
10/06/24 14,070 14,774 15513 16,289 17,103 N/A
10/06/24 12,397 13,017 13,668 14,351 15,069 N/A
10/06/24 10,014 10,515 11,041 11,593 12,173 N/A
10/06/24 9,927 10423 10,944 11,491 12,066 N/A
10/06/24 9,878 10,372 10,891 11,436 12,008 N/A
10/06/24 10,429 10,950 11497 12,072 12,676 N/A
10/06/24 12,633 13,265 13,928 14,624 15,355 N/A
10/06/24 10,014 10,515 11,041 11,593 12,173 N/A
10/06/24 7,026 7,377 7,746 8,133 8,540 N/A
10/06/24 7,755 8,143 8,550 8,978 9,427 N/A
10/06/24 6,879 7,223 7,584 7,963 8,361 N/A
10/06/24 7,858 8,251 8,664 9,097 9,552 N/A
10/06/24 7.690 8,075 8,479 8,903 9,348 N/A
10/06/24 11,800 12,390 13,010 13,661 14,344 N/A
10/06/24 8,352 8,770 9,208 9,668 10,151 N/A
10/06/24 8,999 9,449 9,921 10,417 10,938 N/A
10/06/24 8,994 9,444 9916 10,412 10,933 N/A
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Unit

Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof,
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.

TPEA
TPEA
TPEA

Rev. 9/18/2024

Classification

Information Systems Project Manager
Operations Supervisor

Police Communications Supervisor
Police Records Supervisor

Principal Executive Assistant
Principal Planner

Project Manager

Property and Evidence Supervisor
Public Information/Communications Officer
Recreation Supervisor

Risk Manager

Senior Civil Engineer

Senior Planner

Senior Traffic Engineer

Water Distribution Supervisor

Water Quality Analyst

Water Treatment Plant Supervisor

Laboratory Assistant |

Laboratory Assistant | w/ D3-D5

CITY OF ANTIOCH
SALARY SCHEDULE

Effective Date
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24
10/06/24

10/06/24

10/06/24

MONTHLY SALARY STEPS

Step A Step B

8,992
8,788
9,527
9,627
9,125
10,838
11,428
9,627
9,217
7,566
9,449
10,690
9,449
10,690
7,690
10,617
10,617

5,931
6,431

Step C

9,442 9,914
9,227 9,688
10,003 10,503
10,003 10,503
9,681 10,060
11,380 11,949
11,999 12,599
10,003 10,503
9,678 10,162
7,944 8,341
9,921 10,417
11,224 11,785
9,921 10417
11,224 11,785
8,075 8,479
11,148 11,705
11,148 11,705
6,228 6,539
6,728 7,039

StepD StepE Step F

10,410
10,172
11,028
11,028
10,563
12,546
13,229
11,028
10,670

8,758
10,938
12,374
10,938
12,374

8,903
12,290
12,290

6,866
7,366

10,931
10,681
11,579
11,579
11,091
13,173
13,890
11,679
11,203

9,196
11,485
12,993
11,485
12,993

9,348
12,904
12,904

7,209
7,745

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
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