CITY OF

ANTIQCH

CALIFORNIA

ANNOTATED AGENDA

Antioch City Council
REGULAR MEETING
Including the Antioch City Council acting as
Housing Successor to the Antioch Development Agency

Date: Tuesday, October 8, 2024

Time: 6:00 P.M. — Closed Session
7:00 P.M. — Regular Meeting

Place: Council Chambers

200 ‘H’ Street
Antioch, CA 94509

City Council meetings are televised live on Comcast channel 24, AT&T U-verse channel 99,
or live stream (at www.antiochca.gov). Please see the inside cover for detailed Speaker Rules.

PLEASE TURN OFF CELL PHONES BEFORE ENTERING COUNCIL CHAMBERS.

Lamar A. Hernandez-Thorpe, Mayor Ellie Householder, City Clerk
Monica E. Wilson, Mayor Pro Tem (District 4) Lauren Posada, City Treasurer
Tamisha Torres-Walker, Council Member District 1

Michael Barbanica, Council Member District 2 Bessie M. Scott, City Manager

Lori Ogorchock, Council Member District 3 Thomas Lloyd Smith, City Attorney

ACCESSIBILITY: In accordance with the Americans with Disabilities Act and California law, it is the policy
of the City of Antioch to offer its public programs, services and meetings in a manner that is readily
accessible to everyone, including individuals with disabilities. If you are a person with a disability and
require information or materials in an appropriate alternative format; or if you require any other
accommodation, please contact the ADA Coordinator at the number or address below at least 72 hours
prior to the meeting or when you desire to receive services. Advance notification within this guideline will
enable the City to make reasonable arrangements to ensure accessibility. The City’s ADA Coordinator
can be reached @ Phone: (925) 779-6950, and e-mail: publicworks@antiochca.gov.




Notice of Availability of Reports

This agenda is a summary of the actions proposed to be taken by the City Council. For almost every
agenda item, materials have been prepared by the City staff for the Council's consideration. These
materials include staff reports which explain in detail the item before the Council and the reason for the
recommendation. The materials may also include resolutions or ordinances which are proposed to be
adopted. Unless otherwise noted, City Council actions include a determination that the California
Environmental Quality Act (CEQA) does not apply. The Council meets regularly on the second and fourth
Tuesdays of the month at 7:00 p.m., with Closed Sessions often occurring before or after the regular
meeting. City Council Agendas, including Staff Reports are posted onto our City’s Website 72 hours
before each Council Meeting. To be notified when the agenda packets are posted onto our City’s Website,
simply click on this link: Notifications — City of Antioch, California (antiochca.gov) and enter your e-mail
address to subscribe. To view the agenda information, click on the following link: City Council — City of
Antioch, California (antiochca.gov). Questions may be directed to the staff member who prepared the
staff report, or to the City Clerk's Office, who will refer you to the appropriate person.

Notice of Opportunity to Address Council
The public has the opportunity to address the City Council on each agenda item. To address the Council,
fill out a Speaker Request form and place in the Speaker Card Tray near the City Clerk before the meeting
begins. This will enable us to call upon you to speak. Comments regarding matters not on this Agenda
may be addressed during the "Public Comments" section. No one may speak more than once on an
agenda item or during “Public Comments”. The Speaker Request forms are located at the entrance of
the Council Chambers. Please see the Speaker Rules on the inside cover of this Agenda.

6:00 P.M. ROLL CALL — CLOSED SESSION - for Council Members — Council Members District 1
Torres-Walker, District 3 Ogorchock,

Mayor Pro Tem (District 4) Wilson, and Mayor Hernandez-Thorpe

[Council Member District 2 Barbanica — Absent]

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS for Closed Session - None

CLOSED SESSION:

1) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION -
pursuant to California Government Code section 54956.9: Garner vs. City of
Antioch, et al., Superior Court of California, Contra Costa County (Case No.
C23-01669).

City Council voted to approve to settle case in the amount of $20,000,
approved 4/0 (Barbanica — Absent)

2) CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION,
Initiation of litigation pursuant to California Government Code section
54956.9(d)(4): One Case.

Direction provided to City Attorney
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CLOSED SESSION - Continued

3) CONFERENCE WITH REAL PROPERTY NEGOTIATONS - pursuant to
California Government Code section 54956.8; Property: East 18th Street and
Wilson Street (APN 051-400-027), Antioch, CA; Negotiating Parties: City of
Antioch Negotiators: Bessie M. Scott, City Manager and Thomas Lloyd Smith,
City Attorney; Contra Costa County Fire Protection District Negotiator: Aaron
J. McAlister, Deputy Fire Chief; Under Negotiation: Price and terms of
payment.

Direction provided to City Manager and City Attorney

6:02 P.M. MOTION TO ADJOURN TO CLOSED SESSION

7:00 P.M. ROLL CALL — REGULAR MEETING - for City /City Council Members acting as Housing
Successor to the Antioch Development Agency —
Council Members District 1 Torres-Walker, District 3 Ogorchock,
Mayor Pro Tem (District 4) Wilson, and Mayor Hernandez-Thorpe
[Council Member District 2 Barbanica — Absent]

PLEDGE OF ALLEGIANCE

CITY ATTORNEY TO REPORT OUT ON CLOSED SESSION

COUNCIL REGULAR AGENDA - Continued from September 24, 2024, Council Meeting

1. AMENDMENT OF EMPLOYEE REFERRAL AND RECRUITMENT SIGNING BONUS AND
INCENTIVE PROGRAM FOR PEACE OFFICERS, ADDITION OF INCENTIVE PROGRAM
FOR DISPATCHERS
Reso No. 2024/136, approved 4/0
Recommended Action: It is recommended that the City Council adopt the resolution:

1) Authorizing the City Manager or designee to continue the
employee referral and recruitment signing bonus and incentive
program for qualified lateral and entry-level (academy graduate
and recruit) Peace Officers;

2) Introducing a $10,000 signing bonus for newly hired Police
Dispatchers to be paid in two increments: $5,000 upon
successful completion of the Dispatch Training Program and
$5,000 upon successful completion of two (2) years of
employment with the City of Antioch Police Department
Dispatch Center; and

3) Authorizing the necessary budget through June 30, 2025, of up

to $350,000. STAFF REPORT
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COUNCIL REGULAR AGENDA - Continued from September 24, 2024, Council Meeting

2. CITY COUNCIL REQUESTED DISCUSSION ITEM — DISCUSSION ON REVISIONS TO

OVERNIGHT/CAMPING ORDINANCE

Postponed, 4/0

Recommended Action: It is recommended that the City Council discuss and provide

direction to City staff.

STAFF REPORT

3. CITY COUNCIL REQUESTED DISCUSSION ITEM — DISCUSSION ON ADOPTING

COMMUNITY POLICING RESOLUTION

Direction provided to staff to bring this item back
Recommended Action: It is recommended that the City Council discuss and provide

direction to City staff.

STAFF REPORT

4, APPROVAL OF THE SIDE LETTER AGREEMENT BETWEEN THE CITY OF ANTIOCH

AND THE MANAGEMENT UNIT AND SALARY

CLASSIFICATIONS IN THE MANAGEMENT UNIT

INCREASES FOR CERTAIN

Reso No. 2024/137, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) Approving the Side Letter Agreement between the City of
Antioch and the Management Unit;

2) Authorizing the City Manager or designee to execute the Side
Letter Agreement between the City of Antioch and the

Management Unit;

3) Authorizing the amendment to the Master Salary Schedule to
certain classifications in the Management Unit; and

4) Authorizing the City Manager or designee to make any
necessary adjustments to the Fiscal Year 2024/25 budget to
implement the provisions of the Side Letter Agreement.

5. PROCLAMATIONS

¢ National Domestic Violence Awareness Month, October 2024
e Filipino American History Month, October 2024
e National Breast Cancer Awareness Month, October 2024

Recommended Action: It is recommended
proclamations.

STAFF REPORT

Approved, 4/0

that the City Council approve the

STAFF REPORT

STAFF REPORT

STAFF REPORT
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6. ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS

> 5™ ANNUAL FALLOWEEN AND TRUNK-O-TREAT — October 19, 2024
Antioch Water Park, 4701 Lone Tree Way, Antioch, CA

> 36™ ANNUAL KIDS FISHING DERBY - October 12, 2024
Waldie Plaza & Public Fishing Pier (across from City Hall)

STAFF REPORT

7. ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS

» CONTRA COSTA COUNTY MOSQUITO & VECTOR CONTROL BOARD
> PLANNING COMMISSION
> ANTIOCH POLICE OVERSIGHT COMMISSION

STAFF REPORT

PUBLIC COMMENTS - Members of the public may comment only on unagendized items.
The public may comment on agendized items when they come up
on this Agenda.

COUNCIL MEMBER OGORCHOCK REQUESTED A MOTION TO SUSPEND THE RULES TO
MOVE UP CONSENT CALENDAR TO BE HEARD AS THE NEXT ORDER OF BUSINESS;
APPROVED 4/0

8. CONSENT CALENDAR for City /City Council Members acting as Housing Successor
to the Antioch Development Agency

A. APPROVAL OF COUNCIL MEETING MINUTES FOR SEPTEMBER 10, 2024

Continued, 4/0
Recommended Action: It is recommended that the City Council continue the Meeting

Minutes.
STAFF REPORT

B. APPROVAL OF COUNCIL MEETING MINUTES FOR SEPTEMBER 24, 2024

Continued, 4/0
Recommended Action: It is recommended that the City Council continue the Meeting
Minutes.

STAFF REPORT

C. APPROVAL OF COUNCIL WARRANTS

Approved, 4/0
Recommended Action: It is recommended that the City Council approve the warrants.

STAFF REPORT
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CONSENT CALENDAR for City /City Council Members acting as Housing Successor to the
Antioch Development Agency — Continued

D. APPROVAL OF HOUSING SUCCESSOR WARRANTS
Approved, 4/0
Recommended Action: It is recommended that the City Council approve the warrants.

STAFF REPORT

E. EXPANSION OF SHOTSPOTTER TECHNOLOGY
Reso No. 2024/138, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) To accept a federal award, in the amount of $740,000, for
expanding the City of Antioch’s ShotSpotter coverage areas;
and

2) Authorizing the City Manager to execute an agreement with
SoundThinking, Inc. in a form approved by the City Attorney.

STAFF REPORT

F. AMENDMENT NO. 1 TO THE CONSULTING SERVICES AGREEMENT AND
INCREASING THE AGREEMENT AMOUNT BY $2.1 MILLION WITH FELTON INSTITUTE
FOR THE CITY OF ANTIOCH’S ANGELO QUINTO COMMUNITY RESPONSE TEAM
PROGRAM (AQCRT)
Reso No. 2024/139, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) Approving the first amendment to the Consulting Services
Agreement with Felton Institute for the City of Antioch’s Angelo
Quinto Community Response Team program (AQCRT) in the
amount of $2,100,000, extending the term of the agreement
through October 31, 2025, and authorizing the carryover of the
Fiscal Year 2023/24 budget to Fiscal Year 2024/25 for the
program; and

2) Authorizing the City Manager or designee to execute the first
amendment to the Consulting Services Agreement in a form
approved by the City Attorney.

STAFF REPORT
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CONSENT CALENDAR for City /City Council Members acting as Housing Successor to the
Antioch Development Agency — Continued

G. PROGRAM SUPPLEMENT AGREEMENT FOR THE INSTALLATION OF HAWK SIGNALS
AT VARIOUS LOCATIONS PROJECT (P.W. 282-25)
Reso No. 2024/140, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) Authorizing the City Manager or designee to execute the
Program Supplement Agreement No. HSIPSL-5038(029) for
the Installation of Hawk Signals at Various Locations; and

2) Authorizing the City Manager or designee to execute all Master
Agreements, Fund Exchange Agreements, Fund Transfer
Agreements, and any amendments thereto with the California
Department of Transportation in a form approved by the City

Attorney.
STAFF REPORT

H. CONSIDERATION OF A $35,655 INCREASE IN THE CAPITAL IMPROVEMENT BUDGET
FOR PARK FACILITY UPGRADES AND AN AGREEMENT FOR THE JACOBSEN PARK
PLAYGROUND REPLACEMENT FOR $336,949.34

Reso No. 2024/141, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) Authorizing an amendment increasing the Capital
Improvement Budget for Park Facility Upgrades in the amount
of $35,655 from the Park-in-Lieu funds for a total of $336,950;

2) Approving the proposal from Miracle Playsystems, Inc. to
purchase a new playground for Jacobsen Park in the amount
of $306,317.58 with a ten (10) percent contingency in the
amount of $30,631.76 for a total not to exceed amount of
$336,949.34 using a Sourcewell Cooperative Purchasing
Agreement (No. 010521- LTS); and

3) Authorizing the City Manager to execute the cooperative
purchasing agreement in a form approved by the City Attorney.

STAFF REPORT
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CONSENT CALENDAR for City /City Council Members acting as Housing Successor to the
Antioch Development Agency — Continued

l. THIRD AMENDMENT IN THE AMOUNT OF $455,604 TO THE CONSULTING SERVICES
AGREEMENT WITH CDM SMITH, INC. FOR CONSTRUCTION MANAGEMENT
SERVICES RELATED TO THE BRACKISH WATER DESALINATION PROJECT (P.W. 694)

Reso No. 2024/142, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) Approving the third amendment to the Consulting Services
Agreement with CDM Smith, Inc. for construction management
services related to the Brackish Water Desalination Project in
the amount of $455,604 for a total contract amount of
$8,238,520 and extending the term of the agreement to June
30, 2025; and

2) Authorizing the City Manager to execute the third amendment
to the Consulting Services Agreement in a form approved by
the City Attorney.

STAFF REPORT

J. SECOND AMENDMENT IN THE AMOUNT OF $55,200 TO THE CONSULTING SERVICES
AGREEMENT WITH HB CONSULTING GROUP, INC. FOR PROJECT MANAGEMENT
SERVICES RELATED TO THE BRACKISH WATER DESALINATION PROJECT (P.W. 694)

Reso No. 2024/143, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) Approving the second amendment to the Consulting Services
Agreement with HB Consulting Group, Inc. for project
management services related to the Brackish Water
Desalination Project in the amount of $55,200 for a total
contract amount of $425,200 and extending the term of the
agreement to June 30, 2025; and

2) Authorizing the City Manager to execute the second
amendment to the Agreement in a form approved by the City

Attorney. STAFF REPORT
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CONSENT CALENDAR for City /City Council Members acting as Housing Successor to the
Antioch Development Agency — Continued

K. CONSIDERATION OF BIDS FOR THE MARCHETTI PARK RENOVATIONS FOR AN
AGREEMENT IN THE AMOUNT OF $1,577,200 (P.W. 184-P8)
Reso No. 2024/144, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) Rejecting the bid protest of Alex Kushner General, Inc.;

2) Authorizing an amendment increasing the Capital
Improvement and Operating Budgets for the Marchetti and
Jacobsen Park Renovations in the amount of $500,000 from
the Park-in-Lieu Fund for a total of $2,015,800;

3) Awarding a construction agreement to the lowest responsive
and responsible bidder, Stockbridge General Contracting, Inc.
in the amount of $1,577,200; and

4) Authorizing the City Manager to execute the agreement in a
form approved by the City Attorney.

STAFF REPORT

L. SEVENTH AMENDMENT IN THE AMOUNT OF $124,000 TO THE CONSULTING
SERVICES AGREEMENT WITH CAROLLO ENGINEERS, INC. FOR ENGINEERING
SERVICES DURING CONSTRUCTION FOR THE BRACKISH WATER DESALINATION
PROJECT (P.W. 694)

Reso No. 2024/145, approved 4/0
Recommended Action: It is recommended that the City Council adopt a resolution:

1) Approving the seventh amendment to the Consulting Services
Agreement with Carollo Engineers, Inc. for Engineering
Services during construction for the Brackish Water
Desalination Project in the amount of $124,000 for a total
contract amount of $11,987,668 and extending the term of the
agreement to June 30, 2025; and

2) Authorizing the City Manager to execute the seventh
amendment to the Consulting Services Agreement in a form

approved by the City Attorney. STAFE REPORT

CITY COUNCIL COMMITTEE REPORTS/COMMUNICATIONS

MAYOR’S COMMENTS
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PUBLIC HEARING

9. PROPOSED ORDINANCE AMENDING SECTION 9-5.3843 OF THE ANTIOCH
MUNICIPAL CODE REGARDING RESTRICTIONS ON THE SALE AND TRANSFER OF
TOBACCO AND DRUG PARAPHERNALIA RETAILERS (LA2024-0001)

To October 22, 2024, for Adoption, 3/1 (Wilson — Abstained)

Recommended Action: The Planning Commission recommends that the City Council
Introduce by title only and waive the further reading of the

ordinance to adopt text amendments to Section 9-5.3843 of Article

38 (Land Use Regulations) of Chapter 5 (Zoning) of Title 9

(Planning and Zoning) of the Antioch Municipal Code Relating to

Tobacco and Paraphernalia Retailers.

STAFF REPORT

COUNCIL REGULAR AGENDA

10. VIOLENCE REDUCTION INITIATIVE THAT INCLUDES A BUDGET ALLOCATION OF UP
TO $500,000
Reso No. 2024/146 with amendments, approved 4/0
Recommended Action: It is recommended that the City Council adopt the resolution:

1) Authorizing the payment of double-time for Antioch Police
Officer’'s Association Members for working extra shifts in
designated areas of the City to reduce violence as directed by
the Chief of Police or his/her designee;

2) Authorizing the City Manager to enter into agreements,
approved as to form by the City Attorney's Office, to pay
regional municipalities $200 per hour to send officers to work
shifts in designated areas to reduce violence; and

3) Allocating up to $500,000 to fund this violence reduction
initiative.

STAFF REPORT

PUBLIC COMMENTS
STAFF COMMUNICATIONS

COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS - Council Members report out
various activities and any Council Member may place an item for
discussion and direction on a future agenda. Timing determined by
Mayor and Acting City Manager — no longer than 90 days.

MOTION TO ADJOURN - After Council Communications and Future Agenda ltems, the Mayor will
make a motion to adjourn the meeting. A second motion is required,
and then a majority vote is required to adjourn the meeting.

Motioned to adjourn the meeting at 10:52 p.m., 4/0
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Michael Mellone, Police Lieutenant
APPROVED BY: Brian Addington, Interim Chief of Police
SUBJECT: Amendment of Employee Referral and Recruitment Signing Bonus

and Incentive Program for Peace Officers, Addition of Incentive
Program for Dispatchers

RECOMMENDED ACTION
It is recommended that the City Council adopt the resolution:

1. Authorizing the City Manager or designee to continue the employee referral and
recruitment signing bonus and incentive program for qualified lateral and
entry-level (academy graduate and recruit) Peace Officers;

2. Introducing a $10,000 signing bonus for newly hired Police Dispatchers to be paid
in two increments: $5,000 upon successful completion of the Dispatch Training
Program and $5,000 upon successful completion of two (2) years of employment
with the City of Antioch Police Department Dispatch Center; and

3. Authorizing the necessary budget through June 30, 2025, of up to $350,000.

FISCAL IMPACT

The fiscal impact would be determined by the number of lateral and/or entry-level
applicants hired, as well as the number of Police Dispatchers hired while the program is
in effect. These financial incentives are distributed in five (5) separate increments over
five (5) years for both lateral and entry-level Peace Officers, with the bulk of the payment
($15,000) paid upfront.

Additionally, the Police Department is requesting to now include a $10,000 signing bonus
for Police Dispatchers. It is proposed for this bonus to be distributed in two increments:
$5,000 upon successful completion of the Dispatch Training Program and $5,000 upon
successful completion of two (2) years of employment with the City of Antioch Police
Department Dispatch Center.

1
10-08-24



Antioch City Council Report
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DISCUSSION

At the regular City Council Meeting of September 12, 2023, the City Council adopted
Resolution No. 2023/144, increasing the employee referral and signing bonus and
incentive program for qualified lateral and entry-level Police Officers. The Police
Department seeks to continue and amend the employee recruitment and signing bonus
and incentive program to include a new provision to offer a $10,000 signing bonus for
newly hired Police Dispatchers.

This proposed incentive program for Police Dispatchers is intended to help attract
qualified entry-level and lateral Police Dispatchers to the City of Antioch, addressing the
current five vacancies in the Dispatch Center. By offering a competitive financial incentive,
the City aims to draw experienced professionals who can immediately contribute to
maintaining high-quality service standards and reducing the training burden on existing
staff.

Per the attached resolution under consideration, the incentive program for lateral and
entry-level Peace Officers will be amended to include Dispatchers and extended the
program through June 30, 2025, ensuring a comprehensive approach to recruiting and
retaining essential personnel across the department.

The current incentive program includes a claw back provision requiring repayment of
bonuses if an employee severs employment with the City of Antioch any time before the
5-year commitment. The same claw back provision will apply to the Police Dispatcher
signing bonus if employment is terminated prior to completion of two (2) years of
employment.

Program Details for Dispatchers:
To qualify for the signing bonus, Police Dispatcher applicants must:
1. Successfully complete the POST — approved Dispatch Training Program for the
City of Antioch Dispatch Center.
2. Successfully complete two (2) years of employment with the City of Antioch
Dispatch Center.

The $10,000 signing bonus will be distributed in two increments:
1. Successfully complete the POST — approved Dispatch Training Program for the
City of Antioch Dispatch Center.
2. Successfully complete two (2) years of employment with the City of Antioch
Dispatch Center.

Program Details for Lateral Peace Officers:
(Open to all qualifying lateral Peace Officers, with the exception of the Police Chief, hired
from September 12, 2024, until June 30, 2025):

1. The incentives remain the same as in the previous program year.
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Program Details for Entry-Level (Academy Graduate and Recruit) Peace Officers
(Open to all qualifying entry-level police officers hired from September 12, 2024, until
June 30, 2025):

1. The qualifications and incentives remain the same as in the previous fiscal year.

Repayment of Bonuses and Incentives:

The repayment requirements remain consistent with the previously approved program.
For Police Dispatchers, if separation occurs after completion of their Dispatcher training,
but before the completion of two (2) years of employment, the Police Dispatcher shall
reimburse the City for $5,000 of the signing bonus. If the separation occurs prior to
completion of two (2) years of employment, the Police Dispatcher shall reimburse the City
for the full $10,000 signing bonus.

The proposed recruitment signing bonus and incentive program aims to enhance the City
of Antioch’s ability to attract and retain qualified lateral and entry-level Peace Officers, as
well as Dispatchers, by offering competitive financial incentives.

ATTACHMENTS

A. Resolution 2024/XXX
B. Exhibit “A”



ATTACHMENT “A”
RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH APPROVING
THE EXTENSION AND AMENDMENT OF THE BONUS INCENTIVE PROGRAM FOR
QUALIFIED LATERAL AND ENTRY-LEVEL PEACE OFFICERS, INTRODUCING A
SIGNING BONUS FOR POLICE DISPATCHERS AND APPROVING THE
NECESSARY FISCAL YEAR 2024/25 BUDGET ADJUSTMENT

WHEREAS, on September 12, 2023, the Antioch City Council adopted Resolution
2023/144 continuing the employee recruitment and signing bonus incentive program
through June 30, 2025 in the total amount of $350,000 to be paid over a five-year period
for qualified peace officers; and

WHEREAS, the Antioch City Council recognizes the need to remain competitive
in hiring qualified peace officers and acknowledges the critical staffing shortages in the
Dispatch Center, with five current vacancies; and

WHEREAS, the City Council seeks to expand the incentive program to include a
$10,000 signing bonus for newly hired Police Dispatchers to attract qualified lateral
candidates, thereby enhancing the operational efficiency and service quality of the
Antioch Police Department;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Authorizes the continuation of the employee referral and recruitment signing
bonus/incentive program for qualified lateral and entry-level (academy graduate
and recruit) peace officers through June 30, 2025 with a total program amount of
up to $350,000;

2. Approves the introduction of a $10,000 signing bonus for newly hired Police
Dispatchers through June 30, 2025, to be paid in two increments: $5,000 upon
successful completion of the POST-approved Dispatch Training program and
$5,000 upon successful completion of two years of employment with the City of
Antioch.

3. Directs the City Manager or designee to make any necessary budget
adjustments for the fiscal year 2024/25 to fund the continuation and expansion of
this program; and



4. Reaffirms its commitment to maintaining a competitive recruitment strategy to
ensure the Antioch Police Department is fully staffed with qualified personnel to
meet the needs of the community.

* * * * * * *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by
the City Council of the City of Antioch, at a regular meeting thereof, held on the 8th
day of October 2024 by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



EXHIBIT "A"

EMPLOYEE REFERRAL AND RECRUITMENT SIGNING BONUS AND INCENTIVE
PROGRAM FOR PEACE OFFICERS AND DISPATCHERS

Recommended Program Details for Lateral Peace Officers (open to all qualifying
lateral peace officers, except police chief, hired from September 12, 2024 until June
30, 2025):

To qualify for the bonus/incentives, the applicant must:

1.

2.

3.

4.

Be currently employed as a peace officer within a California law enforcement
agency.

Have at least two (2) years of experience and have successfully completed a
probationary period.

And, possess a Basic California POST Certificate, or required POST certification
based on job description.

If the applicant is a former Antioch officer who wishes to return to the department,
his/her separation of employment must be at least eighteen (18) months to
qualify.

The bonus/incentives will consist of the following:

1.

2.

3.

Applicant will be allowed to carry over up to 200 hours of accrued sick leave from
his/her department.
Prior law enforcement service seniority will be used to determine vacation accrual
rate of the applicant.
Automatic credit of 40 hours vacation upon employment.
Signing bonus of $30,000 with payments in the following increments:

a. $15,000 - upon successful completion of FTO

b. $2,500 - upon successful completion of probation

c. $5,000 - upon three (3) years of service

d. $2,500 - upon four (4) years of service

e. $5,000 - upon five (5) years of service
Any current Antioch employee who recruits a lateral officer will receive his/her
choice of $1,000 or 20 hours of Comp Time upon the lateral's successful
completion of the field training program.



Recommended Program Details for Entry Level (Academy Graduate and Recruit)
Peace Officers (open to all qualifying entry level peace officers hired from
September 12, 2024, until June 30, 2025):

To qualify for the bonus/incentives, the applicant must:
1. Successfully complete a Basic Police Academy and poses a Basic POST
certificate in the State of California.
2. Successfully complete the background and hiring process for the City of Antioch
Police Department.
3. Successfully complete the Field Training Program for the City of Antioch Police
department

Recommended Program Details for Dispatchers (open to all qualifying entry level
and lateral dispatchers hired from September 12, 2024, until June 30, 2025):

To qualify for the signing bonus, Police Dispatcher applicants must:
1. Successfully complete the POST — approved Dispatch Training Program for the
City of Antioch Dispatch Center.
2. Successfully complete two (2) years of employment with the City of Antioch
Dispatch Center.

The bonus/incentives will consist of the following:
1. Signing bonus of $10,000 with payments in the following increments:
a. $5,000 — upon successful completion of training period
b. $5,000 — upon successful completion two (2) years of employment.

Repayment of Bonuses and Incentives:

In the event of separation of a lateral or entry level peace officer applicant's employment
with the City for any reason, the applicant shall reimburse the City for the signing bonuses
as detailed below:
1. If separation occurs before completion of the probationary period, applicant shall
reimburse the City for $15,000
2. If separation occurs before completion of three (3) years of employment, applicant
shall reimburse the City for $17,500
3. If separation occurs before completion of four (4) years of employment, applicant
shall reimburse the City for $22,500
4. If separation occurs before completion of five (5) years of employment, applicant
shall reimburse the City for $25,000

In the event of a separation of an entry or lateral police dispatcher applicant’s employment
with the City for any reason, the applicant shall reimburse the City for the signing bonuses
as detailed below:



1. If the separation occurs before the completion of the probationary period, applicant
shall reimburse the City for $5,000.

2. If the separation occurs before the completion of two (2) years of employment,
applicant shall reimburse the City for $10,000.

A Lateral or Entry-Level Peace Officer Applicant agrees that if he/she is required to
reimburse the bonuses and incentives under this Agreement, such reimbursement shall
be immediately due and payable without notice. Applicant may request a payment plan
of three months to fully satisfy any outstanding bonus payments not immediately repaid
to the City. Thereafter, any continued failure to repay the entirety of the bonuses back in
full within 3 months would entitle the City to immediate recovery of any non-repaid amount
plus interest over the outstanding amount as required by law. Applicant agrees that if
Applicant remains employed with the City of Antioch beyond five (5) years of employment
as set forth above, Applicant will have no obligation to repay any portion of the signing
bonus.



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Kwame P. Reed, Acting City Manager /é?—

SUBJECT: City Council Requested Discussion Item — Discussion on Revisions
to Overnight/Camping Ordinance

RECOMMENDED ACTION
It is recommended that the City Council discuss and provide direction to City staff.

FISCAL IMPACT
The recommended action has no fiscal impact at this time.

DISCUSSION

This item is for the City Council’s discussion at Mayor Hernandez-Thorpe’s request to
hold a discussion on revising Antioch Municipal Code Ordinance Section 10.2.12-
Overnight/Camping.

§ 10-2.12 OVERNIGHT/CAMPING.

No person shall camp or lodge in a tent, vehicle or on the ground in any park or
recreation facility, including the parking lot areas of any such facilities. Except during
daylight, for security purposes, with the written permission of the Director, no person shall
stay, remain or sleep in a motor home or other motor vehicle or otherwise, in any park
and recreation facility, including the parking lot area of such facility.

(Ord. 915-C-S, passed 2-27-96)

ATTACHMENTS
None
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Kwame P. Reed, Acting City Manager /é?—

SUBJECT: City Council Requested Discussion Iltem — Discussion on Adopting
Community Policing Resolution

RECOMMENDED ACTION
It is recommended that the City Council discuss and provide direction to City staff.

FISCAL IMPACT
The recommended action has no fiscal impact at this time.

DISCUSSION
This item is for the City Council’s discussion at Councilmember Torres-Walker’'s request

to adopt a Community Policing resolution.

ATTACHMENTS
A. Draft Resolution

3
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ATTACHMENT A

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH ADOPTING
COMMUNITY POLICING AS THE OPERANT AND DOMINANT POLICING
PHILOSOPHY OF THE CITY OF ANTIOCH

WHEREAS, the City of Antioch has recognized, acknowledged, and endorsed the
value and effectiveness of community policing;

WHEREAS, over the years various emphasis, attention, attitudes, and definitions
have been given to the philosophy, principles, and practice of community policing;

WHEREAS, it is beneficial to clearly define and identify the elements of community
policing;

WHEREAS, problem-solving through proactive partnerships and community trust
building are recognized key elements of community policing;

WHEREAS, police legitimacy and police efforts to enhance community trust can
have a positive impact on the conditions that produce crime and are elemental to the
practice of effective community policing;

WHEREAS, the essential elements of community policing, including problem-
solving through partnership, community trust building, the recognition of police legitimacy,
and significant community involvement and responsibility, are the foundations of a
definition that has been supported and recognized by the academic community;

WHEREAS, these elements do contribute to a more positive and productive
relationship between the police and the communities they serve, where community
policing has value internationally as an approach that will lead to a safer environment for
the community and the police worldwide;

WHEREAS, community policing seeks to reduce crime and fear of crime by having
an impact on crime causation factors while recognizing the importance of enhancing
police legitimacy and providing for better accountability of police and government and
greater concern for civil rights and liberties; and

WHEREAS, the City of Antioch City Council has agreed that a comprehensive
definition of Community Policing should be one of its missions.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Antioch
accepts, acknowledges, supports, and uses the following definition of community policing:
“Community policing is a comprehensive philosophy that guides policy and strategy
aimed at achieving more effective and efficient crime control, reduced fear of crime,
improved quality of life, and improved police services and police legitimacy through a
proactive reliance on community resources that seeks to change crime causing
conditions. This assumes a need for greater accountability of police, elected community
leaders, and the community in general, along with greater public share in decision-making
through the identification of service needs and priorities and a greater concern for civil
rights and liberties.



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Ana Cortez, Human Resources Director m

SUBJECT: Approval of the Side Letter Agreement between the City of Antioch

and the Management Unit and Salary Increases for Certain
Classifications in the Management Unit

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1) Approving the Side Letter Agreement between the City of Antioch and the
Management Unit;

2) Authorizing the City Manager or designee to execute the Side Letter Agreement
between the City of Antioch and the Management Unit;

3) Authorizing the amendment to the Master Salary Schedule to certain
classifications in the Management Unit; and

4) Authorizing the City Manager or designee to make any necessary adjustments to
the Fiscal Year 2024/25 budget to implement the provisions of the Side Letter
Agreement.

FISCAL IMPACT

The estimated fiscal impact resulting from the implementation of the Side Letter
Agreement for FY2024/25 is $26,017 which will require an amendment to the Water,
Sewer and NPDES funds FY2024/25 operating budgets.

DISCUSSION
In 2022, the City Council adopted resolutions to adjust the salary ranges of several

classifications in the City as recommended in the City's August 31, 2021 Total
Compensation Study Final Report prepared by Koff & Associates. The implementation
of the salary adjustments resulted in unintended salary inequities and compaction issues
affecting several operating divisions of the Public Works Department.

4
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Antioch City Council Report
October 8, 2024 Agenda ltem #4 2

The Collections Systems Supervisor and Water Distribution Supervisor salaries are not
currently aligned but are equivalent in level of responsibility. The proposal aligns the two
salaries while maintaining the appropriate alignment with the “Lead” worker
classifications. This will result in a monthly salary increase of $148 for the Water
Distribution Supervisor and $517 per month for the Collections Systems Supervisor.

The Collections Superintendent and Water Distribution Superintendent salaries are not
currently aligned but are equivalent in level of responsibility. The proposal aligns the two
salaries. This will result in a monthly salary increase of $1,065 per month for the
Collections Systems Superintendent. The Water Distribution Superintendent salary will
remain unchanged.

The recommended actions under this resolution are intended to correct the issues and
address the internal misalignment of several Public Works Department classifications
within affected operating divisions. If the actions are approved, the effective date of the
salary adjustments will be the first full pay period after October 1, 2024. The approved
Management Unit COLA increase will also be applied to the salary increases proposed
effective the first full pay period after October 1, 2024.

The City and Management Unit met and conferred in good faith to discuss the proposed
salary adjustments and terms in the Side Letter Agreement.

ATTACHMENTS
A. Resolution
Exhibit 1 to Resolution — Side Letter Agreement




Attachment A

RESOLUTION NO. 2024/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
APPROVING THE SIDE LETTER AGREEMENT BETWEEN THE CITY OF ANTIOCH
AND THE MANAGEMENT UNIT AND SALARY INCREASES FOR CERTAIN
MANAGEMENT UNIT CLASSIFICATIONS AND AUTHORIZING THE NECESSARY
FISCAL YEAR 2024/25 BUDGET ADJUSTMENTS

WHEREAS, in accordance with Government Code Section 3505, the City’s
Negotiating Team met and conferred in good faith with representatives of the
Management Unit;

WHEREAS, representatives of the City and Management Unit reached a Side
Letter Agreement for salary increases for certain Management Unit classifications; and

WHEREAS, the City has an interest in the effective and efficient management of
the classification plan.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Antioch
as follows:

Section 1. The Side Letter Agreement between the City of Antioch and
Management Unit, as provided in the attached Exhibit 1 and herein incorporated by
reference, is approved;

Section 2. The City Manager or designee is authorized to execute the Side Letter
Agreement as provided in the attached Exhibit 1; and

Section 3. The City Manager or designee is authorized to make any necessary

adjustments to the Fiscal Year 2024/25 budget to implement the provisions of the Side
Letter Agreement.

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 8th day of
October, 2024, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



EXrhaiT 4

SIDE LETTER AGREEMENT
BETWEEN
THE CITY OF ANTIOCH
AND
THE MANAGEMENT BENEFIT UNIT

This Side Letter is by and between the Management Unit (“Bargaining Unit") and the City of Antioch
("City") and is effective following ratification by the Bargaining Unit and approval by the City Council.

In January 2022, the City and the Bargaining Unit agreed to adjust the salary ranges of several
classifications in the Public Works Department as recommended in the City's August 31, 2021 Total
Compensation Study Final Report prepared by Koff & Associates. These actions resulted in unintended
salary inequities and compaction issues in several operating divisions of the Public Works Department.
The action under this resolution is intended to correct these issues and create a clear path of succession
and advancement within the affected operating divisions.

The Collections Systems Supervisor and Water Distribution Supervisor are not currently aligned but are
equivalent in level of responsibility. The proposal aligns the two salaries while maintaining internal
alignment with the “Lead” worker classifications. This will result in a monthly salary increase of $148 for
the Water Distribution Supervisor and $517 per month for the Collections Systems Supervisor.

The Collections Superintendent and Water Distribution Superintendent are not currently aligned but are
equivalent in level of responsibility. The proposal aligns the two salaries. This will result in a monthly
salary increase of $1,065 per month for the Collections Systems Superintendent. The Water Distribution
Superintendent salary will remain unchanged.

These equity adjustments shall be effective in the first full pay period after October 1, 2024 as follows:

Classification Current Step E New Step E

Collection Systems Superintendent 511,242 $12,307 (+9.5%)
Collection Systems Supervisor $8,559 $9,076 (+6.0%)
Water Distribution Supervisor 38,928 $9,076  (+1.7%)

The percentage change from the current Step E to the new Step E is listed in green next to the new Step
E in the table above.

Additionally, effective the first full pay period after October 1, 2024, the above wages will be increased by
a 3% COLA in accordance with the current MOU/Tentative Agreement. The new steps in the salary
schedule for the above listed classifications will be reflected on the attached salary schedule.



Except as specifically amended by this Side Letter, all other terms and conditions of the MOU between the City
and the Bargaining Unit remain unchanged

For the City of Antioch: For Management Benefit Unit:

Date: Date:




Unit

Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmit. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmit. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Executive
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Magmt. - Senior

Mgmt. - Senior

Rev. 9/18/2024

Classification
City Attorney
City Manager

Community Development Director

Public Safety & Community Resources Director

Economic Development Directar
Finance Director

Human Resources Director
information Systems Director

Parks and Recreation Director
Police Chief

Public Works Director

Public Works Director/City Engineer
Animal Services Manager

Assistant City Attorney

Assistant City Clerk

Assistant City Engineer

Assistant to the City Manager
Building Inspection Services Manager
Code Enforcement Manager

Collection Systems Superintendent

CITY OF ANTIOCH
SALARY SCHEDULE

MONTHLY SALARY STEPS

Effective Date  Step A StepB StepC StepD StepE StepF
10/06/24 19,031 19,983 20,882 22,031 23,133 N/A
10/06/24 21,671 22,649 23,781 24970 26,219 N/A
10/06/24 14,811 15,552 16,330 17,147 18,004 N/A
10/06/24 14,185 14,894 15,639 16421 17,242 N/A
10/06/24 13,021 13,672 14,356 15,074 15,828 N/A
10/06/24 14,737 15474 16,248 17,060 17,913 N/A
10/06/24 14,028 14,729 15465 16,238 17,050 N/A
10/06/24 12,295 12,910 13,555 14,233 14,945 N/A
10/06/24 13,685 14,369 15,087 15841 16,633 N/A
10/06/24 18,821 19,762 20,750 21,787 22,876 N/A
10/06/24 14,377 15,096 15851 16,644 17,476 N/A
10/06/24 15,106 15,860 16,653 17,486 18,360 N/A
10/06/24 10,316 10,832 11,374 11,943 12,540 N/A
10/06/24 15,192 15952 16,750 17,587 18,466 N/A
10/06/24 8,772 9,211 9,672 10,156 10,664 N/A
10/06/24 12,708 13,343 14,010 14,710 15446 N/A
10/06/24 10,958 11,506 12,081 12,685 13,319 N/A
10/06/24 12,095 12,700 13,335 14,002 14,702 N/A
10/06/24 12,095 12,700 13,335 14,002 14,702
10/06/24 10,429 10,950 11,497 12,072 12,676 N/A
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Unit

Mgmt. - Senior
Mgmit. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Senior
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Magmt. - Mid/Prof.

Rev. 9/18/2024

Classification

Deputy Finance Director

Deputy Public Works Director

Deputy Public Works Director Il

Doctor of Veterinary Medicine

Planning Manager

Public Safety Manager

Recreation Services Manager

Senior Economic Dev. Program Manager
Water Distribution Superintendent

Water Treatment Plant Superintendent
Youth Services Network Manager
Accountant |

Accountant Il

Animal Services Supervisor

Code Enforcement/Asset Recov. Coord.
Collection Systems Supervisor

Deputy City Attorney

Economic Development Program Manager
Finance Services Supervisor

GIS Coordinator

CITY OF ANTIOCH
SALARY SCHEDULE

MONTHLY SALARY STEPS
Effective Date = Step A StepB StepC StepD StepE StepF
10/06/24 11,613 12,089 12,693 13,328 13,994 N/A
10/06/24 11,800 12,390 13,010 13,661 14,344 N/A
10/06/24 12,794 13,434 14,106 14,811 15,5562 N/A
10/06/24 14,070 14,774 15,513 16,289 17,103 N/A
10/06/24 12,397 13,017 13,668 14,351 15,069 N/A
10/06/24 10,014 10,515 11,041 11,593 12,173 N/A
10/06/24 9,927 10,423 10,944 11,491 12,066 N/A
10/06/24 9,878 10372 10,891 11436 12,008 N/A
10/06/24 10,429 10,950 11,497 12,072 12,676 N/A
10/06/24 12,633 13,265 13,928 14,624 15,355 N/A
10/06/24 10,014 10,515 11,041 11,593 12,173 N/A
10/06/24 7,026 7,377 7,746 8,133 8,540 N/A
10/06/24 7,755 8,143 8,550 8,978 9,427 N/A
10/06/24 6,879 7,223 7,584 7,963 8,361 N/A
10/06/24 7.858 8,251 8,664 9,097 9,562 N/A
10/06/24 7,690 8,075 8,479 8,903 9,348 N/A
10/06/24 11,800 12,390 13,010 13,661 14,344 N/A
10/06/24 8,352 8,770 9,208 9,668 10,151 N/A
10/06/24 8,999 9,449 9,921 10,417 10,938 N/A
10/06/24 8,994 9,444 9916 10412 10,933 N/A
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Unit

Magmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Magmt. - Mid/Prof,
Magmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof,
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.
Mgmt. - Mid/Prof.

TPEA
TPEA
TPEA

Rev. 9/18/2024

Classification

Information Systems Project Manager
Operations Supervisor

Police Communications Supervisor
Police Records Supervisor

Principal Executive Assistant
Principal Planner

Project Manager

Property and Evidence Supervisor
Public Information/Communications Officer
Recreation Supervisor

Risk Manager

Senior Civil Engineer

Senior Planner

Senior Traffic Engineer

Water Distribution Supervisor

Water Quality Analyst

Water Treatment Plant Supervisor

Laboratory Assistant |

Laboratory Assistant | w/ D3-D5

CITY OF ANTIOCH
SALARY SCHEDULE

MONTHLY SALARY STEPS

Effective Date

10/06/24 8,992
10/06/24 8,788
10/06/24 9,527
10/06/24 9,627
10/06/24 9,125
10/06/24 10,838
10/06/24 11,428
10/06/24 9,527
10/06/24 9,217
10/06/24 7,566
10/06/24 9,449
10/06/24 10,690
10/06/24 9,449
10/06/24 10,690
10/06/24 7,690
10/06/24 10,617
10/06/24 10,617
10/06/24 5,931
10/06/24 6,431

9,442
9,227
10,003
10,003
9,581
11,380
11,999
10,003
9,678
7,944
9,921
11,224
9,921
11,224
8,075
11,148
11,148

6,228

6,728

9,914

9,688
10,503
10,503
10,060
11,949
12,599
10,503
10,162

8,341
10,417
11,785
10,417
11,785

8,479
11,705
11,705

6,539

7,039

10,410
10,172
11,028
11,028
10,563
12,546
13,229
11,028
10,670

8,758
10,938
12,374
10,938
12,374

8,903
12,290

12,290

6,866

7,366

10,931
10,681
11,579
11,579
11,091
13,173
13,890
11,579
11,203

9,196
11,485
12,993
11,485
12,993

9,348
12,904
12,904

7,209

7,745

Step A StepB StepC StepD StepE Step F

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
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CITY OF

ANTIQCH

CALIFORNIA

NATIONAL DOMESTIC VIOLENCE AWARENESS MONTH
OCTOBER 2024

WHEREAS, October is annually recognized as National Domestic Violence Awareness Month;

WHEREAS, domestic violence remains a pervasive issue that impacts individuals andfami]ies
across the United States, including here in the City of Antioch, regardless of gender,
age, sexual orientation, race, ethnicity, religion, socioeconomic
status, or cultural background;

WHEREAS, the marginalization of specific groups within our society, including but not limited to
people ofcolor, individuals living with disabilities, undocumented individuals, and
LGBT individuals significantly increases their vulnerability to domestic
violence and their ability to access vital support services;

WHEREAS, children exposed to domestic violence often suffer lasting impacts, including emotional
trauma, developmental challenges, behavioral problems, substance abuse, and difficulties
in academic achievement, which can extend into adulthood, affecting their
long-term health and wellbeing;

WHEREAS, domestic violence is a leading cause of homelessness, particularly among women and
families, as survivors often face the difficult decision between remaining in abusive environments
or facing homelessness due to a lack of safe, affordable housing options;

WHEREAS, it is crucial to provide access to culturally responsive and trauma-informed prevention
and intervention services, along with public education programs, to challenge the societal
norms and power dynamics that perpetuate domestic violence and foster a
community-wide culture of accountability, safety, and respect;

WHEREAS, the City of Antioch is committed to working with local organizations, service providers,
law enforcement, and community leaders to promote policies and practices that enhance survivor
safety, hold perpetrators accountable, and prevent domestic violence through community
education, advocacy, and coordinated efforts; and

WHEREAS, the City of Antioch’s Public Safety and Community Resources Department
will host its second Domestic Violence Awareness Event on October 26, 2024.

NOW, THEREFORE, I, LAMAR A. HERNANDEZ-THORPE, Mayor of the City of Antioch,
hereby proclaim the month of October 2024, and each following October, to be
“Domestic Violence Awareness Month” in the City of Antioch.

OCTOBER 8§, 2024

LAMAR A. HERNANDEZ-THORPE, Mayor
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DOMESTIC
VIOLENCE
AWARENESS
WAL

LET'S COME AND
SPREAD THE LOVE

ot 26th October, 2024
7:30AM

Event Highlights

Resources

Learning about the domestic violence

About Our Event | resources available to support those in
' ' need—together, we can make a

he approximately 2-mile walk begins difference.
and ends at the Antioch Community
Center at 4703 Lone Tree Way, Antioch

Delicious Food
Enjoy a nutritious and FREE spread of

REGISTER NOW ! food and refreshments.

For more information:
ANTIQCH

925-779-7082 CALIFORNIA

Jharrison@antiochca.gov OPPORTUNITY LIVES HERE



CITY OF

ANTIQCH

CALIFORNIA

FILIPINO AMERICAN HISTORY MONTH
October 2024

WHEREAS, October 1992 was the first time Filipino American History Month was celebrated in the
United States. In 2009, U.S. Congress declared October as Filipino American History Month,
and in 2015, President Obama celebrated the first Filipino American History Month
at the White House;

WHEREAS, understanding the history of Filipino people in the United States is an
important part ofcelebrating Filipino American History Month;

WHEREAS, the first recorded presence of Filipinos in the continental United States occurred on
October 18, 1587, when “Luzones Indios” came ashore from the Spanish galleon Nuestra
Senora de Esperanza and landed at what is now Morro Bay, California;

WHEREAS, Filipino Americans are the second largest Asian American group in the nation
and the third largest ethnic group in Caliform'a;

WHEREAS, Filipino American History Month is an opportunity to highlight the economic,
cultural, social, and other notable contributions Filipino Americans have made in
countless ways toward the development of United States history;

WHEREAS, the contributions of Filipino Americans have enhanced the freedom and
prosperity America continues to enjoy today;

WHEREAS, the customs and traditions of Filipino Americans are respected and
celebrated as part of the rich history of our city, state, and nation;

WHEREAS, the late Peter Aquino Aduja of Hawaii became the first Filipino American elected to
public office and the late Thelma Garcia Buchholdt of Alaska became the first Filipina

American elected to a legislature in the United States, respectively, inspiring fellow
Filipino Americans to pursue public service in politics and government; and

WHEREAS, the official 2024 theme from the Filipino American National Historical Society Board
of Trustees for Filipino American History Month is “Struggle, Resistance,
Solidarity, and Resilience.”

NOW, THEREFORE, I, LAMAR A. HERNANDEZ-THORPE, Mayor qfthe City ofAntioch,
hereby proclaim that October 2024 is “Filipino American History Month ” in the City quntioch.

OCTOBER 08, 2024

LAMAR A. HERNANDEZ-THORPE, Mayor




CITY OF

ANTIQCH

CALIFORNIA

NATIONAL BREAST CANCER AWARENESS MONTH
October 2024

WHEREAS, October is nationally recognized as Breast Cancer Awareness Month and aims
to raise awareness and to educate about breast health and breast cancer,
which is a leading cause of death in women in the United States;

WHEREAS, October is also the month that recognizes the many survivors, those living with
metastatic breast cancer, their supporters and loved ones, and honors those
lives lost to the disease;

WHEREAS, the history of Breast Cancer Awareness Month began in 1985 as a week-long
awareness campaign by the American Cancer Society and it eventually extended
to a month-long event and the pink ribbon came into play in 1992;

WHEREAS, approximately 310,720 women in the United States are diagnosed with breast
cancer in 2024. For these women, the impact of breast cancer extends well beyond
the single month of awareness;

WHEREAS, this October, we want to make Breast Cancer Awareness Month more than just
about awareness. This October we encourage more involvement to get screened
and take action since early detection of breast cancer is often key to
successful outcomes; and

WHEREAS, there are other ways to help by using your voice and passion to help
reach every woman and make sure they have access to screening,
support and proper care.

NOW, THEREFORE, I, LAMAR A. HERNANDEZ-THORPE, Mayor of the City of Antioch,
hereby proclaim that October 2024 is “Breast Cancer Awareness Month”.

OCTOBER 8, 2024

LAMAR A. HERNANDEZ-THORPE, Mayor
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SATURDAY, OCTOBER 12 | 9AM-12PM

Open to kids ages

Bring your own fishing poles or use one of ours! 4-15 with Parent or
Adult Guardian. For

more information,

contact Mike Hall at

(925) 634-6356 or
visit antiochca.gov/

Register the day of the recreation
event to join in on this exciting afternoon filled

with great catches!

) CALIFORNIA STRIPED BASS ASSOCIATIO




T N H
AN IWC BOARD / COMMISSION / COMMITTEE
CAI- l_ F Q R_N | A VACANCY ANNOUNCEMENTS

The City of Antioch urges residents to become involved in their local community!
One way to do so is to serve on the various Boards, Commissions, and
Committees. Any interested resident is encouraged to apply for the vacancies by
5:00 p.m. on the deadline below.

EXTENDED DEADLINE DATE: FRIDAY, OCTOBER 25, 2024:
» CONTRA COSTA MOSQUITO & VECTOR CONTROL BOARD
o One (1) vacancy, expiring April 2026

DEADLINE DATE: FRIDAY, OCTOBER 25, 2024:
> PLANNING COMMISSION
o Two (2) vacancies, expiring October 2028

> ANTIOCH POLICE OVERSIGHT COMMISSION
o Two (2) vacancies, expiring November 2027 VISIT WEBPAGE

To be considered for the vacancy position(s) listed above, please fill out an
application available on the City’s website at https://bit.ly/COA-BC23. Printed
applications are also available at Antioch City Hall, 200 H Street, Antioch, CA.

Please return the completed application by the deadline date listed above, by email
to: cityclerk@antiochca.gov. You can also drop off the application (Attn: City
Clerk), in the water billing drop-off box outside Antioch City Hall.

Your interest and desire to serve our community can make a difference.

#7
Phone: (925) 779-7009 OFFICE OF THE CITY CLERK 200 H Street/P.0. Box 5007
cityclerk@antiochca.gov R Antioch, CA. 94531-5007

https://bit.ly/COA-BC23 RS AntiochlsOpportunity.com



ANTIOCH CONTRA COSTA COUNTY MOSQUITO &

VECTOR CONTROL BOARD OF TRUSTEES
CALIFORNIA

One (1) Vacancy, expiring April 2026
Extended Deadline Date: By 5:00 p.m., October 25, 2024

The City of Antioch encourages residents to become involved in their local community.
One way to do so is to serve on various commissions, boards, and committees. Any
interested resident is encouraged to apply.

Purpose:
The Board of Trustees are officials appointed by their respective city councils to govern the

Mosquito and Vector Control District knowledgeably and effectively. They serve without
compensation for a term of two to four years and are highly dedicated to this community
service.

Additional information regarding the responsibilities and duties are available online at
www.contracostamosquito.com.

Qualifications:

To be eligible, you must be an Antioch resident and a Contra Costa County taxpayer who
is at least 18 years old and interested in any of the following areas: public health, public
policy, wetlands, farming, community education, finance, personnel, or land development.

Meetings:
Board meets on the second Monday of every other the month starting January at 7:00 p.m.,

and occasionally, it may be necessary to hold a special Board meeting.

Location:
Meetings are to be held at the District Office address, located at 155 Mason Circle, Concord

If you are interested in pursuing volunteer positions with the City
of Antioch, please complete an application and submit it via
email to cityclerk@antiochca.gov, or mail/deliver it to the Office
of the City Clerk, by the deadline date mentioned above.
Applications must include your responses to the Questionnaire
to be considered.

Applications are available on the City’'s website at: SCAN AND APPLY
https://bit.ly/COA-BC23, and at the City Clerk’s Office.




ANTIOCH PLANNING COMMISSION

CALIFORNIA Two (2) Full-term vacancies, expiring October 2028
Deadline Date: By 5:00 p.m., October 25, 2024

The City of Antioch encourages residents to become involved in their local community.
One way to do so is to serve on various commissions, boards, and committees. Any
interested resident is encouraged to apply.

Purpose:
The Planning Commission review and make recommendations to the City Council on the

physical development of the City: all provisions of the General Plan, land use, and zoning
as specified by the Zoning Code, and as set forth in the State Government Code and the
California Environmental Quality Act (CEQA). The Commission also reviews site plans,
architectural design, signs, or other exterior design features of new and remodeled
buildings.

Commission Seats:
e Seven (7) Commission Members, 4-year terms.

Meetings:
e Held every first and third Wednesday of every month at
6:30 p.m. in the City Council Chambers; or on other dates
as needed.

SCAN AND APPLY

Requirements:

e Must be a resident of the City of Antioch.

e Members are subject to The Brown Act open meeting law.

e Commissioners are required to submit the Fair Political Practices Commission
(FPPC) Form 700 (Statement of Economic Interests) upon assuming office, and every
year thereafter.

e Commissioners are required to complete a 2-hour online AB1234 Ethics course within
one year of their appointment.

e Newly appointed and reappointed Members are required to take an Oath of Office
administered by the City Clerk.

To be considered for these volunteer position(s), a completed application must be emailed
to: cityclerk@antiochca.gov, or mailed/delivered to the Office of the City Clerk, by the
deadline date listed above. Applications are available on the City’s website at:
https://bit.ly/COA-BC23, and at the City Clerk’s Office.




A N T I N C H ANTIOCH POLICE OVERSIGHT COMMISSION

CALIFORNIA Two (2) Full-term vacancies, expiring November 2027
OPPO Deadline Date: By 5:00 p.m., October 25, 2024

The City of Antioch encourages residents to become involved in their local community.
One way to do so is to serve on various commissions, boards, and committees. Any
interested resident is encouraged to apply.

Purpose:
The Commission shall advise the City Council and Staff on the administration of the Antioch

Police Department and public safety issues to ensure that the policies conform to national
standards of constitutional policing. The Commission shall promote, encourage, and
facilitate community participation and oversight by reviewing and recommending policies
that are sensitive to the diverse needs of the residents, aiming to inform the community of
its rights and responsibilities on interactions with police officers. (Ordinance No. 2212-C-S,
passed May 24, 2022).

Committee Seats:
e One (1) representative from each of the four (4) councilmembers
voting districts of the City.
e One (1) representative of the Antioch faith-based community.
e One (1) representative of the Antioch business community.

e One (1) employee or student of the Antioch Unified School
District. SCAN AND APPLY

Meetings:
e Twice per month, except in July and December, when meetings occur only once.

Requirements:

e Must be a resident of the City of Antioch.

e Not a spouse of, or a current /former City Employee /department-sworn employee
/sworn police officer /sworn police officer association representative.

e Commissioners are required to submit the Fair Political Practices Commission
(FPPC) Form 700 (Statement of Economic Interests) upon assuming office, and every
year thereafter.

e Commissioners are required to complete a 2-hour online AB1234 Ethics course within
one year of their appointment.

e Newly appointed and reappointed Members are required to take an Oath of Office
administered by the City Clerk.

To be considered for these volunteer position(s), a completed application must be emailed
to: cityclerk@antiochca.gov, or mailed/delivered to the Office of the City Clerk, by the
deadline date listed above. Applications are available on the City’s website at:
https://bit.ly/COA-BC23, and at the City Clerk’s Office.




DATE:

TO:

SUBMITTED BY:

SUBJECT:

CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

Regular Meeting of October 8, 2024
Honorable Mayor and Members of the City Council

Ellie Householder, MPP, City Clerk
Christina Garcia, CMC, Assistant City Clerk C"q

City Council Meeting Minutes of September 10, 2024

RECOMMENDED ACTION

It is recommended that the City Council continue the Meeting Minutes of
September 10, 2024.

FISCAL IMPACT
None

DISCUSSION
N/A

ATTACHMENT
None.

A

10-08-24



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Ellie Householder, MPP, City Clerk
Christina Garcia, CMC, Assistant City Clerk C"q

SUBJECT: City Council Meeting Minutes of September 24, 2024

RECOMMENDED ACTION
It is recommended that the City Council continue the Meeting Minutes
of September 24, 2024.

FISCAL IMPACT
None

DISCUSSION
N/A

ATTACHMENT
None.

__B8
10-08-24



100

CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

General Fund

Non departmental

00415220
00415237
00415249
00415256
00415266
00415285
00415479
00415522
00949220
00949229

EMPLOYMENT DEVELOPMENT DEPT
HORNE

LIFE INS COMPANY OF NO AMERICA
MUNICIPAL POOLING AUTHORITY
PARS

STATE OF CALIFORNIA

FREEDOM FOREVER LLC

RANEY PLANNING & MANAGEMENT INC
NATIONWIDE RETIREMENT SOLUTIONS
NATIONWIDE RETIREMENT SOLUTION

City Council

00415213
00415290

COSTCO
VERIZON WIRELESS

City Attorney

00415281
00415290
00415440
00415447
00415448
00415455
00415495
00415509
00415524
00415538

SHRED IT INC

VERIZON WIRELESS

ATKINSON ANDELSON LOYA RUUD & ROMO
BERTRAND FOX ELLIOT OSMAN & WENZEL
BEST BEST & KRIEGER LLP

CANON FINANCIAL SERVICES

JACKSON LEWIS PC

MICHAEL H ROUSH

REDWOOD PUBLIC LAW LLP

SMARTSHEET INC

City Manager

00415181
00415213
00415226
00415245
00415281
00415435
00415446
00415455
00949235

City Clerk

00415281
00415430
00415472
00415548
00949209

AMBIUS

COSTCO

ADAM GROSS- FOODIE CREW

L ROMEROS RENTALS

SHRED IT INC

AMAZON CAPITAL SERVICES INC
BELLECCI & ASSOCIATES
CANON FINANCIAL SERVICES
KANTAK, ASHWINI

SHRED IT INC

ACCOUNTEMPS

EIDEN, KITTY J

TOTAL RECALL CAPTIONING

BAY AREA NEWS GROUP - EAST BAY

Human Resources

00415212
00415218
00415222
00415235
00415240

Page 1

CORTEZ, ANAE

DIABLO LIVE SCAN LLC

EXAMWORKS LLC

HIRERIGHT GIS INTERMEDIATE CORP
IEDA INC

PAYROLL

STATE REFUND
PAYROLL

PAYROLL

PAYROLL

PAYROLL

REFUND CBSC FEE
CONSULTING SERVICES
PAYROLL

PAYROLL

VARIOUS BUSINESS EXPENSES
DATA USAGE

SHREDDING SERVICES

DATA USAGE

LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED
COPIER LEASE

LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED
LEGAL SERVICES RENDERED
SOFTWARE

PLANT SERVICE

VARIOUS BUSINESS EXPENSES
EMPLOYEE APPRECIATION
OUTDOOR CANOPIES
SHREDDING SERVICES

OFFICE SUPPLIES
PROFESSIONAL SERVICES
COPIER LEASE

COACHING SERVICES

SHREDDING SERVICES
TEMP SERVICES
MINUTES CLERK
CLOSED CAPTIONS
LEGAL AD

EXPENSE REIMBURSEMENT
FINGERPRINTS

MEDICAL EVALUATION
BACKGROUND SCREENING SVC
MEMBERSHIP DUES

Finance Accounting
Prepared by: L. Reyes

10/3/2024

1,936.94
449.74
5,185.08
2,349.24
8,288.11
120.00
12.75
7,266.80
42,488.87
28,092.48

319.13
105.42

41.03
314.09
869.40
472.00

24,649.21
140.69
1,285.50
3,000.00
1,968.00
1,200.00

374.92
915.99
7,572.75
1,492.60
40.99
178.42
4,782.80
140.68
720.00

41.01
2,563.94
450.00
862.50
853.60

1,660.00

120.00
3,275.00
2,575.00
6,755.44

8C

Oct 8, 2024



ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024

00415246 LAWSON, JOHN A

00415255 MGT IMPACT SOLUTIONS, LLC
00415257 NGUYEN, TIFFANY JACQUELINE
00415491 IEDA INC

00415517 OFFICE DEPOT INC

00415538 SMARTSHEET INC

Economic Development

00415455 CANON FINANCIAL SERVICES
00415555 VERIZON WIRELESS

Finance Administration

00415517 OFFICE DEPOT INC

Finance Accounting

00415517 OFFICE DEPOT INC

Finance Operations

00415521 QUADIENT LEASING USA INC
Public Works Administration

00415435 AMAZON CAPITAL SERVICES INC
Public Works Street Maintenance

00415236 HOME DEPOT, THE

00415435 AMAZON CAPITAL SERVICES INC
00415437 ANTIOCH BUILDING MATERIALS
00415453 C & J FAVALORA TRUCKING INC
00415463 CONSTRUCTION ZONE LLC, THE
00415469 DISPENSING TECHNOLOGY CORP
00415492 INTERSTATE SALES

00415532 SCA OF CA, LLC

00415534 SHARJO LLC

00415535 SHERWIN WILLIAMS CO
00415555 VERIZON WIRELESS

00415561 ZAP MANUFACTURING INC
00415562 ZUMAR INDUSTRIES INC
00949232 GRAINGER INC

Public Works-Signal/Street Lights

00415242 JAM SERVICES INC

00415263 PACIFIC GAS & ELECTRIC CO
00415439 AT & T MCI

00415467 DC ELECTRIC GROUP INC
00415520 PACIFIC GAS & ELECTRIC CO
Public Works-Facilities Maintenance
00415236 HOME DEPOT, THE

00415263 PACIFIC GAS & ELECTRIC CO
00415434 ALTA FENCE

00415435 AMAZON CAPITAL SERVICES INC
00415439 AT & T MCI

00415467 DC ELECTRIC GROUP INC

00415498 KARLA'S JANITORIAL & SUPPLIERS, LLC

00415516 ODYSSEY POWER CORP
00415555 VERIZON WIRELESS

FUND/CHECK#

CHECK REPLACEMENT
RECRUITMENT

EDUCATION REIMBURSEMENT
MEMBERSHIP DUES

OFFICE SUPPLIES

SOFTWARE

COPIER LEASE
DATA USAGE

OFFICE SUPPLIES

OFFICE SUPPLIES

LEASE AGREEMENT

OFFICE SUPPLIES

SUPPLIES

OFFICE SUPPLIES
PAVING ROCK

ROCK HAULING
STENCIL GUARD

GAS VALVE ASSEMBLY
STREET SIGN POLES
STREET SWEEPING
ABATEMENT SERVICES
PAINT STRAINER

DATA USAGE

STREET SIGNS
TRAFFIC PAINT
ELECTROLYTE POPS

ELECTRICAL EQUIPMENT
ELECTRIC

PHONES

STREET LIGHT MAINTENANCE
ELECTRIC

SUPPLIES

GAS

FENCE REPAIR
OFFICE SUPPLIES
PHONES

ICE MACHINE
JANITORIAL SERVICES
GENERATOR REPAIR
DATA USAGE

Finance Accounting
Prepared by: L. Reyes

Page 2

125.00
32,579.85
603.08
12,392.76
52.26
1,800.00

140.68
105.12

17.98
147.65
1,403.39
99.67

3,402.05
101.15
6,100.21
1,200.00
421.22
270.01
12,443.62
10,461.60
15,295.98
80.46
52.71
4,617.86
1,926.19
70.29

13,828.50
125.06
634.65

4,265.64
225.20

114.65
100.07
520.00
849.76
89.71
2,605.46
7,944.00
418.00
52.56

Oct 8, 2024



CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024

FUND/CHECK#
00949233 HAMMONS SUPPLY COMPANY SOAP
Public Works-Parks Maint
00415439 AT & T MCI PHONES
00949242 SITEONE LANDSCAPE SUPPLY HOLDING PARKS REPAIR

Public Works-Median/General LANDSCAPE

00415193
00415263
00415276
00415287
00415293
00415294
00415439
00415467
00415547
00415557
00949226
00949242

B & D EXCAVATION & CONSTRUCTION INC
PACIFIC GAS & ELECTRIC CO

ROBERTS & BRUNE CO

TERRACARE ASSOCIATES
WATERSAVERS IRRIGATION

WESTSIDE LANDSCAPE & CONCRETE INC
AT & T MCI

DC ELECTRIC GROUP INC

TERRACARE ASSOCIATES
WATERSAVERS IRRIGATION

SITEONE LANDSCAPE SUPPLY HOLDING
SITEONE LANDSCAPE SUPPLY HOLDING

Police Administration

00415189
00415192
00415198
00415199
00415201
00415202
00415208
00415214
00415215
00415219
00415228
00415232
00415233
00415247
00415248
00415258
00415259
00415261
00415268
00415271
00415272
00415277
00415278
00415281
00415283
00415288
00415289
00415292
00415295
00415296

Page 3

ARROWHEAD 24 HOUR TOWING INC

AT & T MOBILITY

BUSHBY, BRANDON MATTHEW

CAMPWAY

CLONINGER, NAHLEEN R

CODE 3 WEAR PUBLIC SAFETY OUTFITTERS
CONTRA COSTA COUNTY

CRUMP INVESTIGATIONS

CRYSTAL CLEAR LOGOS INC

EAN SERVICES LLC

GALLS LLC

GONZALEZ, ADRIAN E

GRAGG, RANDALL ANDREW

LEXISNEXIS

LEXISNEXIS

OCCUPATIONAL HEALTH CENTERS OF CA
OFFICE DEPOT INC

PACIFIC COAST POLYGRAPH INVESTIGATIONS
PERRY, APRIL

PREFERRED ALLIANCE INC

REACH PROJECT INC

SAFESTORE INC

SAN DIEGO POLICE EQUIPMENT CO
SHRED IT INC

SOUZA MELLONE, MICHAEL C
TRANSUNION RISK & ALT DATA SOLUTIONS
TURNAGE, AUTUMN M

WARD, CHAD MICHAEL

WHITAKER, WILLIAM

WILLIAMS SCOTSMAN INC

PROGRESS PAYMENT #2
ELECTRIC

PARTS

LANDSCAPE SERVICES

PARTS

FIREBREAK MOW & DISKING
PHONES

IRRIGATION CONTROLLER ELECTF
LANDSCAPE SERVICES
PROSSERVILLE ENHANCEMENT
SUPPLIES

IRRIGATION PARTS

TOWING SERVICES
DEPARTMENT CELL PHONES
CHECK REPLACEMENT
LOCKED BED COVER

PER DIEM

EVIDENCE STORAGE
BUSINESS CARDS
BACKGROUND INVESTIGATION
PD UNIFORMS

TRAINING RENTALS
UNIFORMS

PER DIEM

PER DIEM

MONTHLY FEE

ONLINE REPORTING

PD PRE-EMPLOYMENT MEDICAL
OFFICE SUPPLIES
POLYGRAPH EXAMINATIONS
PER DIEM
PRE-EMPLOYMENT EXAM
JULY 2024 SERVICES
EVIDENCE STORAGE
AMMUNITION

SHREDDING SERVICES

PER DIEM

LEO DATABASE

PER DIEM

EXPENSE REIMBURSEMENT
PER DIEM

EVIDENCE STORAGE

Finance Accounting
Prepared by: L. Reyes

10/3/2024

391.15

152.10
838.74

77,946.85
54.25
343.48
12,756.92
930.62
2,672.00
435.35
356.16
12,756.92
569.07
60,149.00
1,640.34

922.00
6,738.14
69.00
2,448.13
204.00
1,519.49
741.20
15,370.48
322.55
1,453.22
356.16
258.00
204.00
252.50
18,856.09
492.00
530.95
2,400.00
204.00
126.00
17,083.00
4,969.20
20,539.65
137.49
204.00
123.00
204.00
142.31
204.00
413.33

Oct 8, 2024



00415431
00415439
00415442
00415450
00415455
00415459
00415460
00415471
00415477
00415480
00415483
00415490
00415496
00415500
00415501
00415503
00415506
00415510
00415514
00415515
00415517
00415531
00415541
00415551
00415555
00415559
00415560
00949210
00949219
00949222
00949228

CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024

FUND/CHECK#

ADAMSON POLICE PRODUCTS
AT & T MCI

BAILEY, NAJEE AMIR

BPS TACTICAL INC.

CANON FINANCIAL SERVICES

CODE 3 WEAR PUBLIC SAFETY OUTFITTERS

COLE PRO MEDIA, CORP
EGAN, JOSHUA

FLYMOTION

GALLS LLC

GREEN, ROBERT A

IBANEZ, ROBERT G.

JEONG, JISEOK

KOCH, MATTHEW T

KOCH, MATTHEW T
LEXISNEXIS

LINE X KUSTOM & ACCESSORIES
MORRIS, GEOFFREY S
NELSON, AMANDA SUSANNE
NIEVES, RUDOLPH

OFFICE DEPOT INC

SAVE MART SUPERMARKETS
SOUZA MELLONE, MICHAEL C
TRUCKVAULT, INC

VERIZON WIRELESS
WILLIAMS SCOTSMAN INC
WILLIAMS SCOTSMAN INC

CHAPLIN & HILL INVESTIGATIVE SERVICES LLC

NATIONAL EMBLEM INC
PITNEY BOWES INC
UBEO BUSINESS SERVICES

Police Community Policing

00415188
00415217
00415224
00415284
00415454
00415461
00415475
00415476
00415513

ARK PET HOSPITAL INC, THE
D TACK9LLC

FASTRAK VIOLATION PROCESSING

SP PLUS CORP

CANINE DEVELOPMENT GROUP INC

EMPLOYEE

FASTRAK VIOLATION PROCESSING
FASTRAK VIOLATION PROCESSING

NATIONAL AUTO FLEET GROUP

Police Traffic Division

00415486

EMPLOYEE

Police Investigations

00415190
00415209
00415227

ARROWHEAD SCIENTIFIC INC
CONTRA COSTA COUNTY
FOSTER & FREEMAN USA INC

00415279 SEROLOGICAL RESEARCH INSTITUTE

Page 4

POLE CAMERA

PHONES

PER DIEM

PD VESTS

MONTHLY CONTRACT
UNIFORM

ENGAGEMENT ADVISING
PER DIEM

DRONE REPAIR

UNIFORMS

PER DIEM

EXPENSE REIMBURSEMENT
PER DIEM

EXPENSE REIMBURSEMENT
PER DIEM

MONTHLY SUBSCRIPTION
WEATHER GUARD

PER DIEM

PER DIEM

PER DEIM

OFFICE SUPPLIES
REFRESHMENTS ARBITRATION
EXPENSE REIMBURSEMENT
STORAGE

PATROL CAR MODEMS
EVIDENCE STORAGE
EVIDENCE STORAGE
PROFESSIONAL SERVICES
KEY RINGS

METER INK

MONTHLY CONTRACT

VET VISIT

K9 MAINT TRAINING

ON DUTY TOLL

PARKING SERVICES

K9 HANDLER SUBSCRIPTION
ADVANCED DISABILITY PENSION
ON DUTY TOLL

ON DUTY TOLL
PROPERTY/EVIDENCE VAN

ADVANCED DISABILITY PENSION

EVIDENCE SUPPLIES
LAB SERVICES
EVIDENCE CAMERA
LAB SERVICES

Finance Accounting
Prepared by: L. Reyes

10/3/2024

14,900.74
698.39
860.00

1,415.76
2,419.29
3,668.14
4,000.00
920.00
116.60
1,230.66
920.00
78.00
258.00
73.43
258.00
252.50
1,435.48
430.00
172.00
258.00
604.68
54.97
353.96
31,600.06
3,010.81
803.31
3,476.77

17,204.56
527.24
601.14

2,062.96

136.75
950.00
69.00
23,382.68
140.00
5,685.00
24.00
7.00
49,649.65

5,685.00
436.85
478.80

49,313.93
2,450.00

Oct 8, 2024



CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

Page 5

00415286 T MOBILE USA INC

00415473 EWART, ASHLEY MARIE

00415507 MAGNET FORENSICS USA INC
00415531 SAVE MART SUPERMARKETS
00415533 SEROLOGICAL RESEARCH INSTITUTE
00415537 SMARSH INC

00415546 T MOBILE USA INC

Police Communications

00415182 AMERICAN TOWER CORP

00415191 AT&T

00415203 COMCAST

00415204 COMCAST

00415205 COMCAST

00415210 CONTRA COSTA COUNTY

00415231 GLOBALSTAR USA

00415265 PACIFIC TELEMANAGEMENT SERVICES
00415439 AT & T MCI

Office Of Emergency Management

00415439 AT & T MCI

Police Facilities Maintenance

00415194 BARNETT MEDICAL SERVICES INC
00415274 REINHOLDT ENGINEERING CONSTR
00415439 AT & T MCI

00415498 KARLA'S JANITORIAL & SUPPLIERS, LLC
00415516 ODYSSEY POWER CORP

Youth Network Services

00415187 ARCHITECTURAL FOUNDATION OF SF
00415290 VERIZON WIRELESS

00415435 AMAZON CAPITAL SERVICES INC
Housing & Homelessness

00415275 RIDLEY, JAZMIN K

00415280 SHARE COMMUNITY

00415290 VERIZON WIRELESS

PSCR Administration

00415290 VERIZON WIRELESS

00415435 AMAZON CAPITAL SERVICES INC
00415498 KARLA'S JANITORIAL & SUPPLIERS, LLC
Community Development Administration
00415435 AMAZON CAPITAL SERVICES INC

Community Development LANDSCAPE Planning Services

00415435 AMAZON CAPITAL SERVICES INC
00949209 BAY AREA NEWS GROUP - EAST BAY
CD Code Enforcement

00415464 CONTRA COSTA COUNTY

00415466 DATA TICKET INC

PW Engineer LANDSCAPE Development
00415223 FASTENAL CO

00415435 AMAZON CAPITAL SERVICES INC

EVIDENCE/CELL RECOVERY
EXPENSE REIMBURSEMENT
GRAYKEY LICENSE
INVESTIGATIONS SUPPLIES
EVIDENCE/CRIME LAB
CLOUD SERVICES

CELL PHONE ANALYSIS

TOWER FEES

PHONES

CONNECTION SERVICES
CONNECTION SERVICES
CONNECTION SERVICES
RADIOS

SATELLITE PHONE

PAY PHONE

PHONES

PHONES

BIOHAZARD DISPOSAL
INSPECTION SERVICES
PHONES

JANITORIAL SERVICES
GENERATOR REPAIR

BUILD INTERNSHIP
DATA USAGE
OFFICE SUPPLIES

EXPENSE REIMBURSEMENT

LAUNDRY VOUCHER PROGRAM

DATA USAGE

DATA USAGE

OFFICE SUPPLIES
JANITORIAL SERVICES
OFFICE SUPPLIES

OFFICE SUPPLIES
LEGAL AD

CE AUGUST RECORDING FEES

CONSULTING SERVICES

VEST
OFFICE SUPPLIES

Finance Accounting
Prepared by: L. Reyes

10/3/2024

100.00
94.39
33,105.00
159.65
2,910.00
41,429.86
1,030.00

274.64
64.65
2,715.75
2,715.74
301.80
465.00
268.00
78.00
2,085.07

472.40

182.00
175.00
285.21
7,462.00
418.00

20,000.00
105.12
2,865.77

32.64
715.00
52.71
52.71
214.20
770.00
85.26

131.34
773.58

48.00
886.50

42.24
140.60

Oct 8, 2024



CITY OF

ANTIQCH

CALIFORNIA

Page 6

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

00415439 AT & T MCI

00415487 HAWTHORN VENTURES LLC
00415555 VERIZON WIRELESS

Community Development Building Inspection
00415435 AMAZON CAPITAL SERVICES INC
00415479 FREEDOM FOREVER LLC

Capital Imp. Administration

00415555 VERIZON WIRELESS

206 American Rescue Plan Fund

Non Departmental

00415529 RUDRAM LLC

21 Delta Fair Property Fund

Non departmental

Parks & Open Space

00949227 STAR CONSTRUCTION INC
00949237 KLEINFELDER INC

212 CDBG Fund

CDBG

00949209 BAY AREA NEWS GROUP - EAST BAY
00949231 CITY DATA SERVICES LLC
CDBG-CV

00949231 CITY DATA SERVICES LLC

213 Gas Tax Fund

Streets

00415263 PACIFIC GAS & ELECTRIC CO
00415520 PACIFIC GAS & ELECTRIC CO
214 Animal Services Fund

Animal Services

00415297 ZOETIS LLC

00415560 WILLIAMS SCOTSMAN INC

215 Civic Arts Fund

Civic Arts

00415195 BAYCOIN BEATS - ELEVATED TALENT GROUP
00415229 GARCIA, JOER

00415260 OKIN, NEAL

00415470 DPH SOUND & LIGHTING

219 Recreation Fund

Non departmental

00415481 GONZALES, MYLA

00415528 ROBINSON, CHERYL

Nick Rodriguez Community Cent

00415180 AMAZON CAPITAL SERVICES INC
00415196 BRADY INDUSTRIES

00415206 CONCORD GLASS

00415439 AT & T MCI

00415451 BRADY INDUSTRIES

00415550 TRIDELTA TRANSIT

PHONES
SAFETY SHOES- BARAJAS,T
DATA USAGE

OFFICE SUPPLIES
REFUND ELECT RESID

DATA USAGE

BRIDGE HOUSING

PROGRESS PAYMENT #4
TESTING SERVICES

LEGAL AD
SOFTWARE

SOFTWARE

ELECTRIC
ELECTRIC

VET SUPPLIES
STORAGE

SUMMER CONCERT
SUMMER CONCERT
SUMMER CONCERT
SOUND FOR EVENT

DEPOSIT REFUND
DEPOSIT REFUND

OFFICE SUPPLIES
JANITORIAL SUPPLIES
WINDOW REPAIR
PHONES

JANITORIAL SUPPLIES
TRI DELTA BUS PASSES

Finance Accounting
Prepared by: L. Reyes

10/3/2024

59.29
242.67
128.73

21.60
802.50

38.01

97,333.33

192,477.00
6,980.35

365.69
577.50

94.50

393.04
144.27

1,002.73
1,303.96

2,000.00
2,250.00
3,000.00
10,941.20

500.00
500.00

1,070.70
1,309.46
790.84
76.86
3,475.58
5,500.00

Oct 8, 2024



Page 7

CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

Recreation Sports Programs

00415180 AMAZON CAPITAL SERVICES INC
00415207 CONCORD SOFTBALL UMPIRES
00415290 VERIZON WIRELESS

00415439 AT & T MCI

00415542 SPORTSFIELD SPECIALTIES
Recreation-Comm Center

00415180 AMAZON CAPITAL SERVICES INC

00415253 MCCAULEY AGRICULTURAL & PEST CONTROL

00415264 PACIFIC GAS & ELECTRIC CO
00415439 AT & T MCI

00415443 BAY AREA JUMP

00415444 BE EXCEPTIONAL

00949238 LSA ASSOCIATES INC
Recreation Water Park

00415177 ADVANTASOFT INC

00415180 AMAZON CAPITAL SERVICES INC
00415244 KNORR SYSTEMS INC

00415439 AT & T MCI

00415451 BRADY INDUSTRIES

00415499 KNORR SYSTEMS INC

00415505 LINCOLN EQUIPMENT INC

222 Measure C/J Fund

Streets

00415523 RECOLOGY BLOSSOM VALLEY ORGANICS
00415539 SOILANDSCAPE CO INC
00415547 TERRACARE ASSOCIATES

226 Solid Waste Reduction Fund

Solid Waste

00415273 RECYCLE AWAY, LLC

229 Pollution Elimination Fund

Channel Maintenance Operation

00415179 ALTA FENCE

00415267 PARVINDER K GIR

00415282 SILVA LANDSCAPE

00415536 SILVA LANDSCAPE

251 Lone Tree SLLMD Fund

Lonetree Maintenance Zone 1

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415439 AT & T MCI

00415547 TERRACARE ASSOCIATES

Lonetree Maintenance Zone 2

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415439 AT & T MCI

00415547 TERRACARE ASSOCIATES

OFFICE SUPPLIES
SOFTBALL UMPIRES
DATA USGE
PHONES

ACP SOCCER NETS

OFFICE SUPPLIES

BIRD CONTROL SERVICE

GAS

PHONES

JUMPERS FOR FALL FEST
CONTRACTOR PAYMENT
BURROWING OWL MONITORING

AWP SOFTWARE
OFFICE SUPPLIES
FUEL SURCHARGE
PHONES

JANITORIAL SUPPLIES
CHEMICALS

FUEL SURCHARGE

MULCH
TOP SOIL
LANDSCAPE SERVICES

RECYCLING CONTAINER

FENCING IN CREEK AREAS
LANDSCAPE MATERIALS
LANDSCAPE SERVICES
LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
PHONES

LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
PHONES

LANDSCAPE SERVICES

Finance Accounting
Prepared by: L. Reyes

10/3/2024

371.55
2,508.00
39.02
30.42
1,181.65

919.70
100.00
14,847.52
31.55
2,606.95
3,648.00
685.00

2,935.71
1,021.52
4,667.32
177.86
844.44
795.02
1,947.51

9,969.68
4,956.23
47,196.50

4,259.61

17,489.00
12,098.44
9,720.00
5,400.00

5,058.93
4,634.00

121.68
5,247.93

11,001.54
11,236.00

209.83
11,451.54

Oct 8, 2024



CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024

FUND/CHECK#
Lonetree Maintenance Zone 3
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 9,437.75
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 30,290.00
00415439 AT & T MCI PHONES 91.26
00415547 TERRACARE ASSOCIATES LANDSCAPE SERVICES 9,437.75
Lonetree Maintenance Zone 4
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 2,493.85
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 867.56
00415547 TERRACARE ASSOCIATES LANDSCAPE SERVICES 2,643.85
252 Downtown SLLMD Fund
Downtown Maintenance
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 1,311.42
00415547 TERRACARE ASSOCIATES LANDSCAPE SERVICES 1,311.42
253 Almondridge SLLMD Fund
Almondridge Maintenance
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 2,434.19
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 447.72
00415547 TERRACARE ASSOCIATES LANDSCAPE SERVICES 2,434.19
254 Hillcrest SLLMD Fund
Non departmental
Hillcrest Maintenance Zone 1
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 8,298.61
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 21,598.00
00415439 AT & T MCI PHONES 60.84
00415547 TERRACARE ASSOCIATES LANDSCAPE SERVICES 8,817.61
Hillcrest Maintenance Zone 2
00415193 B & D EXCAVATION & CONSTRUCTION INC PROGRESS PAYMENT #2 240,553.15
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 8,245.62
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 30,013.00
00415439 AT & T MCI PHONES 212.94
00415446 BELLECCI & ASSOCIATES ENGINEERING SERVICES 1,916.00
00415467 DC ELECTRIC GROUP INC IRRIGATON ELECTRICAL WORK 926.40
00415547 TERRACARE ASSOCIATES LANDSCAPE SERVICES 8,245.62
Hillcrest Maintenance Zone 4
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 8,926.34
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 12,643.48
00415439 AT & T MCI PHONES 180.97
00415547 TERRACARE ASSOCIATES LANDSCAPE SERVICES 8,926.34
255 Park 1A Maintenance District Fund
Park 1A Maintenance District
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 1,438.12
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 470.00
00415439 AT & T MCI PHONES 30.42
00415547 TERRACARE ASSOCIATES LANDSCAPE SERVICES 1,438.12
256 Citywide 2A Maintenance District Fund
Citywide 2A Maintenance Zone 3
00415287 TERRACARE ASSOCIATES LANDSCAPE SERVICES 1,510.86
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 2,097.56
Finance Accounting
Prepared by: L. Reyes
Page 8 10/3/2024 Oct 8, 2024



CITY OF

ANTIQCH

CALIFORNIA

Page 9

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

00415547 TERRACARE ASSOCIATES

Citywide 2A Maintenance Zone 4

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415547 TERRACARE ASSOCIATES

Citywide 2A Maintenance Zone 5

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415547 TERRACARE ASSOCIATES

Citywide 2A Maintenance Zone 6

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415547 TERRACARE ASSOCIATES

Citywide 2A Maintenance Zone 8

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415547 TERRACARE ASSOCIATES

Citywide 2A Maintenance Zone 9

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415439 AT & T MCI

00415547 TERRACARE ASSOCIATES

Citywide 2A Maintenance Zone10

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415547 TERRACARE ASSOCIATES

257 SLLMD Administration Fund

SLLMD Administration

00415439 AT & T MCI

00949241 RED WING SHOE STORE

259 East Lone Tree SLLMD Fund

Zone 1-District 10

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415547 TERRACARE ASSOCIATES

281 CFD 2018-01 Public Services Fund

CFD 2018-01 Maintenance

00415287 TERRACARE ASSOCIATES

00415294 WESTSIDE LANDSCAPE & CONCRETE INC
00415547 TERRACARE ASSOCIATES

283 CFD 2022-01 Public Services Fund

CFD 2018-01 Maintenance

00415287 TERRACARE ASSOCIATES

00415547 TERRACARE ASSOCIATES

31 Capital Improvement Fund
Non departmental
Streets

LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
PHONES

LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
LANDSCAPE SERVICES

PHONES
SAFETY SHOES- AMBRIZ, B

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
LANDSCAPE SERVICES

LANDSCAPE SERVICES
FIREBREAK MOW & DISKING
LANDSCAPE SERVICES

LANDSCAPE SERVICES
LANDSCAPE SERVICES

00415530 SANDSTONE ENVIRONMENTAL ENGINEERING PROGRESS PAYMENT #1

Finance Accounting
Prepared by: L. Reyes

10/3/2024

1,510.86

5,306.83
3,524.00
5,306.83

2,452.86
4,926.00
2,452.86

2,309.97
3,560.00
2,309.97

4,192.54
4,976.56
4,192.54

5,5642.90
8,817.00

121.68
5,992.90

2,658.67
2,386.20
2,658.67

154.14
296.23

4,531.92
7,188.44
4,531.92

2,305.14
465.82
2,305.14

406.85
406.85

58,781.25

Oct 8, 2024



Page 10

CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

569 Vehicle Replacement Fund
Equipment Maintenance

00415513 NATIONAL AUTO FLEET GROUP
570 Equipment Maintenance Fund

Non departmental

00415239 HUNT & SONS INC

00415489 HUNT & SONS INC

Equipment Maintenance

00415432 AFFORDABLE TIRE CENTER
00415449 BILL BRANDT FORD

00415457 CHUCKS BRAKE & WHEEL SERVICE INC
00415458 COAST COUNTIES TRUCK & EQUIPMENT
00415478 FRED L CRABAUGH

00415502 LES SCHWAB TIRES OF CALIFORNIA
00415504 LIM AUTOMOTIVE SUPPLY INC
00415511 MSI FUEL MANAGEMENT INC
00415512 MUNICIPAL MAINT EQUIPMENT INC
00415518 OREILLY AUTO PARTS

00415540 SOUTHERN COUNTIES LUBRICANTS LLC
00415544 STOMMEL INC

00415549 TRED SHED, THE

00415552 ULINE

00415556 WALNUT CREEK FORD

00949232 GRAINGER INC

00949236 KIMBALL MIDWEST

00949240 PETERSON TRACTOR CO

00949241 RED WING SHOE STORE

573 Information Services Fund
Information Services

00415439 AT & T MCI

Network Support & PCs

00415183 AMS DOT NET INC

00415203 COMCAST

00415204 COMCAST

00415221 EPLUS TECHNOLOGY INC
00415238 HUDU TECHNOLOGIES, INC.
00415269 PLURALSIGHT LLC

00415439 AT & T MCI

00415462 COMCAST

Telephone System

00415439 AT & T MCI

GIS Support Services

00415555 VERIZON WIRELESS

Office Equipment Replacement

00415183 AMS DOT NET INC

00415435 AMAZON CAPITAL SERVICES INC
00949212 DELL COMPUTER CORP

VEHICLE REPLACEMENT

FUEL
FUEL

SMOG CHECK
WATER PUMP
PARTS
HARDWARE KIT
WELD PLATE
WHEEL

PARTS

AIM TITANIUM KIT
PARTS

PARTS

OIL

PARTS

PARTS

PARTS

PARTS

PARTS
HARDWARE
PARTS

SAFETY SHOES- WARA T

PHONES

DUO LICENSES
CONNECTION SERVICES
CONNECTION SERVICES
CYBER SECURITY SERVICES
HUDU DOCUMENTATION
LICENSE FEE

PHONES

CONNECTION SERVICES

PHONES
DATA USAGE
FIREWALL REPLACEMENT

OFFICE SUPPLIES
COMPUTER EQUIPMENT

Finance Accounting
Prepared by: L. Reyes

10/3/2024

48,565.79

7,112.25
11,469.66

120.00
3,506.17
196.45
191.34
300.00
666.60
2,537.10
2,359.19
782.76
1,686.05
3,683.92
612.96
4,101.69
152.02
2,397.52
76.54
1,495.95
143.18
568.04

117.01

4,050.00
2,715.72
2,715.73
66,244.22
1,620.00
4,668.00
277.37
180.89

2,264.73
371.19
1,980.00

119.63
2,124.66

Oct 8, 2024



577

00415251
00415563
00415572
00415576
00415578
00415579
00415581
00415582
00415583
00415585
00415586
00949218
00949239
00949243
00949245
00949246
00949247
00949252
00949253
00949255
00949256
00949260
00949262
00949269
00949270
00949275
00949277
00949279
00949282
00949292
00949297
00949298
00949299
00949313
00949314
00949315
00949316
00949319
00949321
00949328
00949329
00949330
00949331
00949334
00949343
00949346

Page 11

CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

Post Retirement Medical-Police Fund
Non Departmental

MACLEOD WATTS INC
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE

GASB 75 REPORT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
CHECK REPLACEMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Finance Accounting
Prepared by: L. Reyes

10/3/2024

775.00
1,885.82
1,477.26
1,885.82
2,593.23

492.58

492.58

96.74

492.58
1,783.68

709.38
2,293.72
1,885.82
1,885.82

492.58
2,498.67

108.33
1,189.20

404.78
1,885.82

654.66

492.58
1,885.82
1,021.41
1,885.82

492.58

873.00

739.30

654.66
1,5657.12
1,885.82

873.00
1,885.82

492.58

739.30

232.43
1,885.82

546.39
1,681.54

167.79

485.80
1,838.54
1,885.82

473.38
2,221.53
1,375.12

Oct 8, 2024



00949349
00949353
00949355
00949356
00949363
00949365
00949368
00949369
00949371
00949373
00949377
00949386
00949387
00949389
00949397
00949398
00949400
00949402
00949403
00949407
00949408
00949411
00949417
00949421
00949422
00949424
00949426
578

00415251
00415564
00415567
00415568
00415569
00415571
00415574
00415575
00415587
00415588
00949244
00949248
00949249
00949251
00949254
00949259
00949264
00949267
00949268

Page 12

RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE

CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT

FOR THE PERIOD

SEPTEMBER 13-26,

OF
2024

FUND/CHECK#

Post Retirement Medical-Misc Fund
Non Departmental

MACLEOD WATTS INC
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

GASB 75 REPORT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Finance Accounting
Prepared by: L. Reyes

10/3/2024

2,383.00
935.09
864.41

1,438.01

1,885.82

1,124.55

1,885.82
739.30
492.58

1,375.12
353.71
656.87

2,498.67

1,387.69

1,885.82

1,885.82
475.66

55.00

1,885.82
492.58

1,885.82
353.71
852.80
757.82
864.41

21.52
864.41

775.00
172.00

79.69
473.38
316.38

79.69
419.79
167.79

79.69
289.77
316.38
291.15
709.38
316.38
316.38

76.69
316.38
407.77
316.38

Oct 8, 2024



00949271
00949272
00949273
00949276
00949283
00949286
00949289
00949291
00949293
00949294
00949295
00949296
00949303
00949304
00949305
00949306
00949307
00949311
00949312
00949322
00949323
00949327
00949333
00949338
00949339
00949340
00949342
00949344
00949350
00949352
00949358
00949362
00949364
00949366
00949370
00949374
00949376
00949380
00949385
00949388
00949393
00949405
00949410
00949413
00949420
00949423
00949425
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RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE

CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Finance Accounting
Prepared by: L. Reyes
10/3/2024

197.69
552.38
316.38
552.38
316.38
79.69
79.69
79.69
552.38
552.38
316.38
552.38
709.38
79.69
155.52
110.00
552.38
316.38
79.69
79.69
79.69
79.69
79.69
197.69
316.38
316.38
316.38
316.38
79.69
79.69
197.69
709.38
79.69
42.00
316.38
79.69
79.69
79.69
316.38
79.69
79.69
79.69
24.32
79.69
316.38
79.69
316.38

Oct 8, 2024



579

00415251
00415565
00415566
00415570
00415573
00415577
00415580
00415584
00415589
00415590
00415591
00949250
00949257
00949258
00949261
00949263
00949265
00949266
00949274
00949278
00949280
00949281
00949284
00949285
00949287
00949288
00949290
00949300
00949301
00949302
00949308
00949309
00949310
00949317
00949318
00949320
00949324
00949325
00949326
00949332
00949335
00949336
00949337
00949341
00949345
00949347
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CITY OF

ANTIQCH

CALIFORNIA

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER 13-26,2024
FUND/CHECK#

Post Retirement Medical-Mgmt Fund
Non Departmental

MACLEOD WATTS INC
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
RETIREE
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FOR THE PERIOD OF
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00415178 ALL PRO PRINTING SOLUTIONS ENVELOPES
00415230 GEMPLER'S INC SUPPLIES
00415250 LIM AUTOMOTIVE SUPPLY INC FUEL

00415435 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES
00415451 BRADY INDUSTRIES JANITORIAL SUPPLIES
00415487 HAWTHORN VENTURES LLC BELTS

00415545 SUNRISE ENVIRONMENTAL CLEANER SPRAY
00949215 GRAINGER INC SUPPLIES
00949233 HAMMONS SUPPLY COMPANY HAND SOAP
Water Supervision

00415555 VERIZON WIRELESS DATA USAGE
Water Production

00415184 ANTIOCH ACE HARDWARE SUPPLIES
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FUND/CHECK#

00415185 APPLIED TECHNOLOGY GROUP INC RADIO MOUNTS 148.01
00415186 ARBORICULTURAL SPECIALTIES, INC TREE WORK 44,000.00
00415197 BRENNTAG PACIFIC INC CHEMICALS 6,446.26
00415211 CONTRA COSTA WATER DISTRICT MAIN CANAL 1,828,808.79
00415225 FISHER SCIENTIFIC COMPANY GLASSWARE 302.52
00415234 HD SUPPLY INC JET PUMP 467.88
00415236 HOME DEPOT, THE SUPPLIES 84.26
00415241 IXOM WATERCARE INC. ANNUAL MAINTENANCE 15,000.00
00415243 KARL NEEDHAM ENTERPRISES INC SLUDGE 32,138.75
00415250 LIM AUTOMOTIVE SUPPLY INC BATTERY 589.44
00415252 MCCAMPBELL ANALYTICAL INC SAMPLE TESTING 1,820.00
00415254 MCMASTER CARR SUPPLY CO BUILDING SUPPLIES 772.32
00415263 PACIFIC GAS & ELECTRIC CO ELECTRIC 68.65
00415270 POLYDYNE INC POLY 7,576.80
00415291 VESTIS GROUP INC WEEKLY SUPPLIES 108.34
00415294 WESTSIDE LANDSCAPE & CONCRETE INC FIREBREAK MOW & DISKING 8,333.66
00415438 APPLIED TECHNOLOGY GROUP INC LIGHTNING ARRESTORS 1,336.68
00415439 AT & T MCI PHONES 825.59
00415484 GUALCO GROUP INC, THE CHEMICALS 4,000.00
00415497 JOHNSTON, COREY J EXPENSE REIMBURSEMENT 1,165.42
00415498 KARLA'S JANITORIAL & SUPPLIERS, LLC JANITORIAL SERVICES 939.00
00415506 LINE X KUSTOM & ACCESSORIES WHETHER GUARD 2,683.11
00415525 REINHOLDT ENGINEERING CONSTR UST INSPECTIONS 350.00
00415543 STANDARD PLUMBING SUPPLY CO. INC. PIPE TAP 12.22
00415554 UNIVAR SOLUTIONS USA INC CHEMICALS 39,626.22
00415555 VERIZON WIRELESS DATA USAGE 183.67
00949211 CHEMTRADE CHEMICALS US LLC CHEMICALS 10,776.99
00949213 EUROFINS EATON ANALYTICAL INC LAB SUPPLIES 4,649.00
00949214 EVOQUA WATER TECHNOLOGIES LLC CHEMICALS 736.90
00949215 GRAINGER INC PARTS 3,810.08
00949216 IDEXX LABORATORIES INC LAB SUPPLIES 4,569.70
00949221 PENCCO INC CHEMICALS 12,941.28
00949223 RED WING SHOE STORE SAFETY SHOES-CASTILLO, J 347.85
00949228 UBEO BUSINESS SERVICES COPIER INK 23.46
00949241 RED WING SHOE STORE SAFETY SHOES- JOLIVETTE, N 350.00
Water Distribution

00415200 CHECK PROCESSORS INC LOCKBOX PROCESSING 537.28
00415236 HOME DEPOT, THE SUPPLIES 106.51
00415262 PACIFIC CREDIT SERVICES COLLECTION FEES 37.27
00415433 ALLSTEEL INC WAREHOUSE CHAIRS 700.20
00415434 ALTA FENCE FENCE REPAIR 1,306.50
00415435 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES 817.47
00415436 ANTIOCH ACE HARDWARE SMALL TOOLS 16.78
00415439 AT & T MCI PHONES 30.42
00415441 BACKFLOW APPARATUS & VALVE CO BACKFLOW PARTS 5,774.91
00415465 CWEA SFBS RHODES CWEA MEMBERSHIP 239.00
00415468 DELTA DIABLO RECYCLE WATER 10,340.77
00415474 FASTENAL CO GRINDER 1,256.59

Finance Accounting
Prepared by: L. Reyes
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00415482 GRANITE CONSTRUCTION CO ASPHALT DELIVERY 4,735.77
00415487 HAWTHORN VENTURES LLC EMPLOYEE SHIRTS 5,157.83
00415493 ISINGS CULLIGAN AUGUST WATER 28.98
00415508 MCCULLAH, MATTHEW MARK EXPENSE REIMBURSEMENT 106.00
00415519 PACE SUPPLY CORP WIRE 5,099.62
00415527 ROBERTS & BRUNE CO TAP MACHINE PARTS 2,634.00
00415543 STANDARD PLUMBING SUPPLY CO. INC. COPPER CUTTER 89.56
00415553 UNDERGROUND REPUBLIC WATER WORKS METER BOX LIFTER 6,359.03
00415555 VERIZON WIRELESS DATA USAGE 3,161.20
00415558 WHITE CAP LP WEDGIES 444 .49
00949217 INFOSEND INC PRINT & MAIL SERVICES 432.82
00949223 RED WING SHOE STORE SAFETY SHOES- WATSON, S 50.42
00949230 BADGER METER INC METER SCREWS 12,431.04
00949232 GRAINGER INC PARTS 70.29
00949234 INFOSEND INC PRINT & MAIL SERVICES 3,820.03
Public Buildings & Facilities
00415452 BROWN & CALDWELL INC CONSTRUCTION 6,051.50
00415456 CDM SMITH INC CONSULTING SERVICES 54,493.50
00415488 HB CONSULTING GROUP INC PROFESSIONAL SERVICES 8,265.00
00949225 SHIMMICK CONSTRUCTION INC PROGRESS PAYMENT 226,125.19
Water Systems
00415519 PACE SUPPLY CORP METER BOX LIDS 5,281.17
621 Sewer Fund
Swr-Wastewater Administration
00415200 CHECK PROCESSORS INC LOCKBOX PROCESSING 537.28
00415216 CWEA SFBS T ROMANO CERT RENEWAL 111.00
00415259 OFFICE DEPOT INC OFFICE SUPPLIES 52.99
00415290 VERIZON WIRELESS DATA USAGE 38.01
00415433 ALLSTEEL INC WAREHOUSE CHAIRS 700.20
00415434 ALTA FENCE FENCE REPAIR 1,306.50
00415435 AMAZON CAPITAL SERVICES INC OFFICE SUPPLIES 62.55
00415436 ANTIOCH ACE HARDWARE BUNGEE CORDS 75.18
00415439 AT & T MCI PHONES 61.97
00415445 BEACH, TOBY ALAN EXPENSE REIMBURSEMENT 50.00
00415482 GRANITE CONSTRUCTION CO ASPHALT DELIVERY 4,735.75
00415493 ISINGS CULLIGAN AUGUST WATER 28.98
00415494 JACK DOHENY COMPANY VAC-ON HOSE REPAIR 119.16
00415526 ROADSAFE TRAFFIC SYSTEMS INC CONES 2,654.13
00415555 VERIZON WIRELESS DATA USAGE 2,932.96
00415558 WHITE CAP LP WEDGIES 444 .49
00949217 INFOSEND INC PRINT & MAIL SERVICES 432.82
00949224 SCOTTO, CHARLES W & DONNA F OCTOBER 2024 RENT 5,350.00
00949234 INFOSEND INC PRINT & MAIL SERVICES 3,820.03
631 Marina Fund
Marina Administration
00415498 KARLA'S JANITORIAL & SUPPLIERS, LLC JANITORIAL SERVICES 1,540.00
00415555 VERIZON WIRELESS DATA USAGE 38.01
Finance Accounting
Prepared by: L. Reyes
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AS HOUSING SUCCESSOR AGENCY TO THE ANTIOCH DEVELOPMENT
CLAIM BY FUND REPORT
FOR THE PERIOD OF
SEPTEMBER13-26, 2024

FUND/CHECK#
227 Housing Fund
Housing
00415485 HABITAT FOR HUMANITY EAST BAY PROFESSIONAL SERVICES
00949231 CITY DATA SERVICES LLC HS GRANT SOFTWARE

Finance Accounting
Prepared by: L. Reyes
09/27/24

9,181.87
2,028.00
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STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: John Fortner, Police Lieutenant

APPROVED BY: Brian Addington, Interim Chief of Police

SUBJECT: Expansion of ShotSpotter Technology

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. To accept a federal award, in the amount of $740,000, for expanding the City of
Antioch’s ShotSpotter coverage areas; and

2. Authorizing the City Manager to execute an agreement with SoundThinking, Inc. in a
form approved by the City Attorney.

FISCAL IMPACT

The attached resolution includes actions to accept a U.S. Department of Justice federal
award in the amount of $740,000, and to authorize the City Manager or designee to
negotiate and execute a purchase agreement with SoundThinking, Inc. in an amount not
to exceed $740,000 (Exhibit A) over a three-year term.

DISCUSSION

In March of 2023, the Antioch Police Department (the “Department”) applied for federal
funding for a local community safety project through Congressman Mark DeSaulnier’s
office. For FY2024, the Congressman was allowed to submit 15 Community Project
requests on behalf of his Congressional District to the Appropriations Committee. Only a
few projects from the cities, governmental agencies, and non-profit organizations in the
10th District were funded. On April 3, 2023 the City’s submission, Antioch Gunshot
Detection Technology, was selected by Congressman DeSaulnier for funding, and on
March 6, 2024 the entire amount of $740,000 was approved by Congress.

Once federal funding is approved, the funds are managed by the U.S. Department of
Justice, Office of Community Oriented Policing Services (COPS), Technology and
Equipment (TEP) program. During the COPS Office open solicitation (April 30 — July 2,

E
Agenda ltem #




Antioch City Council Report
October 8, 2024 Agenda Item #E 2

2024), the Department completed the final application for federal funding. Currently, the
Police Department is waiting to be notified when the funding will be provided.

The Antioch Gunshot Detection Technology project sought to expand the use of a security
measure known as ShotSpotter Technology to help reduce violent gun crime. The current
spike in violent crime is a great threat to the health and safety of our residents, and an
urgent need exists to increase evidence-based safety and security measures that help
communities combat gun related violence. In 2022, Antioch added four square miles of
ShotSpotter gunshot detection technology to cover some of the most violent prone areas
of our city. The Department proposed to add an additional three and a half square miles
of ShotSpotter gunshot detection technology designed specifically to detect gunfire in
high-crime areas that remain persistent, which include violence prone areas along the
freeways within our jurisdiction.

Recent studies show there has been a regionalization of high-risk violence networks
across Bay Area cities. Shootings in the city near or around our freeways (connecting
high-crime areas) are difficult to pin-point and respond to quickly. ShotSpotter coverage
in locations within the city, near our freeways, will allow officers to respond to violent crime
scenes faster and collaborate with partnering law enforcement jurisdictions more
effectively. Those fast and precise alerts help to save lives, improve clearance rates,
reduce roadway and highway shutdown times, resulting in safer roads and communities.

Crime statistics gathered by the Antioch Police Department clearly indicate an alarming
increase in gun crime and gunshot related incidents and calls for service in our City,
including some areas surrounding our freeways. Priority areas for gunshot identification
technology are Antioch Community Policing Zones 301/303, 503/606, and 602/604 based
on the highest volume of gun crimes linked to homicide, aggravated assault, shooting into
buildings, robbery, carjacking, and brandishing. From January 1, 2024 to June 12, 2024,
Community Policing Zone 301/303 had a total of 37 of the listed crimes including 1
homicide; Community Policing Zone 503/606 had a total of 32 of the listed crimes to
include 1 homicide; and Community Policing Zone 602/604 had a total of 27 of the listed
crimes to include 1 homicide. Based on crime analysis, there has been a significant spike
in crime and shots fired incidents, an area of 3.5 square miles, which includes 3 different
hotspots, was identified for expansion.

The Antioch Police Department, in collaboration with the ShotSpotter Development Team,
produced a proposal outlining the total costs of expanding ShotSpotter coverage (Exhibit
A). The proposal offers a coverage area of an additional three and a half square miles,
which identifies three of the most critical areas for expansion. The costs for a three-year
subscription covering three and a half square miles is $735,000 (refer to Exhibit A, page
7).

In April of 2023, ShotSpotter the company changed its name to SoundThinking, Inc. and
their product name to ShotSpotter. SoundThinking, Inc. is the sole source vendor of
ShotSpotter Technology.
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The Antioch Police Department recommends the purchase of a three-year subscription
of ShotSpotter Respond Technology to be federally funded by the COPS TEP Program
grant .

ATTACHMENTS
A. Resolution
Exhibit A: Three-year purchase agreement with SoundThinking, Inc.,
not to exceed $740,000




ATTACHMENT “A”

RESOLUTION NO. 2024/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
ACCEPTING FEDERAL FUNDING FOR THE EXPANSION OF SHOTSPOTTER
TECHNOLOGY, APPROVING THE SOLE SOURCE REQUEST FOR THE
PURCHASE OF SHOTSPOTTER RESPOND, AND AUTHORIZING THE CITY
MANAGER TO EXECUTE A PURCHASING AGREEMENT

WHEREAS, on March 15, 2023, the Antioch Police Department applied for a
federal earmark through Congressman Mark DeSaulnier’s office for the Antioch Gunshot
Detection Technology project;

WHEREAS, on April 3, 2023, Congressman Mark DeSaulnier selected Antioch’s
proposal to submit to Congress for federal funding, and on March 6, 2024 Congress
approved $740,000 in funding from the U.S. Department of Justice, Office of Community
Oriented Policing Services, Technology and Equipment Program;

WHEREAS, the Antioch Police Department, in collaboration with the ShotSpotter
Development Team, has brought before the City Council a proposal for a three and a half
square mile expansion, with a three-year subscription-based service, not to exceed
$740,000 (“Exhibit A”); and

WHEREAS, SoundThinking, Inc. is the worldwide sole source vendor of
ShotSpotter Technology, a proprietary wide-area outdoor gunshot detection, location,
and forensic analysis service (“Exhibit A”).

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Antioch
as follows:

1. The City Council hereby accepts U.S. Department of Justice, Office of
Community Oriented Policing Services, Technology and Equipment
Program federal funding for the community project titled Antioch Gunshot
Detection Technology in the amount of $740,000;

2. The City Council approves the sole source request for the purchase and
deployment of an expansion of ShotSpotter Technology, a subscription-
based gunshot detection, location, and forensic analysis service for the City
of Antioch.

3. The City Council hereby authorizes and directs the City Manager to execute
a three-year agreement with SoundThinking, Inc., for the ShotSpotter
Technology expansion, in substantially the form attached as Exhibit A, in a
form approved by the City Attorney.
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October 8, 2024
Page 2
| HEREBY CERTIFY that the foregoing resolution was passed and adopted by

the City Council of the City of Antioch, at a regular meeting thereof, held on the 8th
day of October 2024 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH
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PLATFORM

Price Proposal to Expand Subscription-Based
Gunshot Detection, Location, and Forensic Analysis Service
for the City of Antioch, California
July 3, 2024
Proposal ID: ANTCA062624 Rev. 1

Submitted by: Terri Greene — Director, Western Region
714.365.5102 mobile

650.887.2106 fax

tgreene@soundthinking.com

SoundThinking, Inc.

39300 Civic Center Drive, Suite 300
Fremont, California 94538
888.274.6877
www.soundthinking.com

SOUNDIHINKING: INC.

for greater public safety~
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Executive Summary

Introduction

SoundThinking™ is pleased to provide this proposal for expanded gunshot detection, location,
and forensic analysis services per the City’s request. SoundThinking is honored to have served
the City of Antioch in its gun violence reduction efforts since March 2023, and we are pleased to
present the following proposal to expand the City’s current coverage by 3.5 square miles,
bringing the City’s total coverage to 7.5 square miles. While the original coverage areas were
deemed the most critical at the time of the original deployment, there are additional areas of the
City that will benefit from ShotSpotter® coverage. SoundThinking has collaborated with the
Antioch Police Department to identify those areas that will benefit most from expanded
coverage.

Data-Driven Results
ShotSpotter has become an indispensable crime-fighting tool for many agencies. In light of the
community dynamics that fuel gun violence and the well-documented challenges of relying
solely on 9-1-1 calls for assistance, SoundThinking’s ShotSpotter technology is critical in
providing support to the community and addressing the following issues:
¢ Under-reporting of persistent gunfire: Nationwide, on average, less than 20% of
gunfire incidents are reported to 9-1-1. Why don’t residents call? The answer is complex,
but typically involves the following concerns:
o Recognition: “Was that gunfire, fireworks, or something else?”
o Retaliation: “If they find out | called, will they come after me?”
o Resignation: “No one came the last time | called...”

Without ShotSpotter, most law enforcement agencies are working with an 80% to 90%
deficiency in their gun violence-related intelligence.

e Late and inaccurate information: When a citizen reports a gunfire incident, the 9-1-1
call typically comes several minutes after the event occurred, and based on analysis, the
location provided is usually mislocated by 750 feet (on average). As a result, valuable
time and resources are wasted trying to locate the incident, diminishing the opportunity
to identify suspects and witnesses, recover evidence, and most importantly, render life-
saving aid to victims.

The ability to receive near real-time gunfire intelligence data provides law enforcement agencies
with a critical advantage in their efforts to reduce and prevent gun violence and improve officer
safety. Specific results include:
e Officers can more quickly and accurately go directly to the scene of the shooting
e Situational awareness is vastly improved over what is available when relying solely on
the 9-1-1 system
Law enforcement has a better chance of arriving before the shooter has left the scene
o Officers are more likely to find evidence in the form of shell casings (which, in
conjunction with NIBIN/IBIS, provide valuable investigative leads) and/or other ground
truth that can aid in the investigation
o Officers are more likely to find withesses who may have information that can aid in the
investigation
¢ Community engagement is heightened, which often translates into more information
from the community (e.g., tip lines, field interviews, etc.)
e Enhanced targeted enforcement (precision policing)

_@ SOUNDTHINKING ©2024 1
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¢ More court-admissible and scientifically sound forensic evidence is available to
strengthen prosecutions of the worst offenders

ShotSpotter also provides invaluable data that can be analyzed to move law enforcement
agencies from a reactive to a proactive position. Our gunshot detection solutions have
historically helped law enforcement agencies:
o Effectively identify, analyze, and respond to gun crime
e Increase casings collection programs (which in conjunction with NIBIN/IBIS, provide
valuable investigative leads)
e Build an extensive casings database to maximize data value:
o Data can be analyzed in conjunction with ShotSpotter data to identify “hot
addresses”
o Results inform deployment of resources and targeted investigations
e Faster turnaround time for results with NIBIN program can lead to more cases being
solved more quickly

ShotSpotter forensic evidence can be a powerful demonstrative tool for a prosecutor at trial. The
audio of the gunfire played for the jury during trial and the precise timing and location of the
gunfire plotted onto a Google Earth map can be compelling and tangible evidence against a
defendant. ShotSpotter forensic evidence has been testified to by our expert withesses in over
300 prosecutions in criminal courts throughout the United States.

Our goal is not to simply deliver technology, but rather to become a valuable partner. To that
end, the SoundThinking Customer Success Team comprises former law enforcement
executives who have first-hand experience in successfully deploying and using ShotSpotter.
Our mission is your success: our Customer Success Team will work closely with the
Department from the earliest stages of your deployment through the life of the subscription to
ensure the Department has full access to our best practices and training components that drive
successful outcomes.

We look forward to working with the City of Antioch to extend the benefits of ShotSpotter to this
new coverage area as you expand your efforts to reduce gun violence in your community.

_@ SOUNDTHINKING ©2024 2
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SoundThinking’s SafetySmart Platform
The SafetySmart platform brings together specialized software and
@Safety‘a‘mart” objective data to help law enforcement and civic leadership better
sarrenm protect their communities by ensuring the right resources are provided

when and where they are needed most. As a trusted partner to many law enforcement
agencies, SoundThinking has been both a firsthand witness and participant in the evolution of
policing as it faces increasing challenges, such as staffing shortages, aging technologies, and
exponential growth in data (as well as the need to access, analyze, and share data). In
response to these challenges, SoundThinking has developed our SafetySmart platform that
provides a range of tools beyond gunshot detection to help law enforcement agencies operate
and collaborate more efficiently.

SafetySmart Platform

Better Information -« Betfter Decisions + Better Outcomes

__ShotSpotter ~ CaseBuilder . CaseBuilder Crime Gun
Gunshot Detection Digital Case Management Gun Crime Management

Real-time alerts for rapid, precise +  One-stop digital case folder houses + Centralized collaboration on gun
response to save lives all data and workflows crime activiies including Respond
Increase evidence recovery and o Anisiyical and donsboralion toeds alerts and MIBIN leads
MIBIM leads .a.cc:elerate andimprave solvability » Prioritize andtrack leads andtasks
Enhance gunviolence . : R O : s

TR G +  More efiicientand effective case perationalinsightsoncase
gre«gntlom’lntewenhonwlth Data far I;andling outcomes for stakeholder fasdback
Goo

. CrimeTracer ~ ResourceRouter | safePointe
Investigative Lead Generation Community-First Patrol Management = Weapons Detection
+ Accelerate investigations with largest + Data-driven deployment of patrol »  Al-driven weapons detection allows
database oflocal and regional crime rescurces for more effective crime high throughputwithout disruption
data in single porial deterrence » Unmanned screening ata lower
Advanced link analysis detects +  Drive acccuntability into officer activity overall costof ownership
relatiznships between people, places, Reduce over-policing and bias in - Passive concealed sensors for better
andthings patrols screening experiences

The SafetySmart platform brings the power of digital transformation to law enforcement.
Together or separately, these data-driven solutions act as a force multiplier and help drive
deeper community engagement by delivering better information, enabling better decisions, and
driving better outcomes, for more efficient, effective, and equitable policing.
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How ShotSpotter Works

Based on an analysis of known gunfire-related crimes, the SoundThinking team designs and
deploys networked sensors within the targeted coverage area. These acoustic arrays detect and
locate gunshot activity within the coverage area and report that information to SoundThinking’s
Incident Review Center (IRC) which is staffed 24/7/365. ShotSpotter uses a two-factor incident
review process to minimize false alerts. The first tier is performed by sophisticated Al software,
to filter out any incidents that do not meet the minimum threshold for human review as potential
gunfire incidents (e.g., helicopter noise, fireworks, etc.). The incidents that meet the minimum
threshold for human review are then received at our IRC. The IRC review process is performed
by a team of highly trained acoustic experts. In addition to examining the incident audio,
SoundThinking’s acoustic experts also examine the visual characteristics of the detected pulses
and the incident, such as the number of participating sensors, the wave form, pulse alignment,
and the direction of sound. The IRC review results in either publishing (Gunshot or Probable
Gunshot) or dismissal (Non-Gunshot) of the incident with a high level of precision.

If the reviewer classifies the incident as a gunshot, the reviewer sends an alert, including
location information and an audio snippet, to law enforcement agencies via a password-
protected application on a mobile phone, in-car laptop, or computer. In addition to the dot-on-
the-map and audio, ShotSpotter provides details such as number of shots fired, whether
multiple shooters were involved, and whether high-capacity and/or fully automatic weapons
were used. SoundThinking designed this entire process (i.e., recording the impulsive sound,
two-factor review, and publishing alerts to authorized users) to be completed in less than 60
seconds (but is often completed within 25 to 30 seconds).

ShotSpotter customers receive a contextually rich, detailed gunfire alert that enables a fast,
precise, and safer response to gunfire incidents. In addition, ShotSpotter alerts can also trigger
other technology platforms such as cameras that can pan and zoom in the direction of an event.
SoundThinking has successfully interfaced ShotSpotter with a wide range of third-party
applications such as CAD, RMS, License Plate Readers, drones, and other applications.

ShotSpotter helps law enforcement agencies by directing resources to the precise location of
more than 90% of gunfire incidents. ShotSpotter rapidly notifies first responders of shootings via
dispatch centers, in-vehicle computers, and smart phones. Instant alerts enable first responders
to aid victims, collect evidence, and identify witnesses. ShotSpotter’s actionable intelligence can
then be used to prevent future crimes by positioning law enforcement when and where crime is
likely to occur. ShotSpotter gunshot detection and location services are delivered as an easily
implemented Software as a Service (SaaS) solution, with no requirement for customer
investment in or maintenance of expensive hardware or software. SoundThinking hosts,
secures, monitors, and maintains the ShotSpotter infrastructure. Contracts are based on an
affordable one-year or multi-year subscription agreement, and the subscription includes
unlimited licenses for the proposed SoundThinking applications.

_@ SOUNDTHINKING ©2024 4
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Proposed Coverage Areas

ShotSpotter is deployed to provide coverage for one or more specified areas, each bounded by
a specific coverage area perimeter. SoundThinking has designed the final coverage areas
based upon the Department’s requirements and based upon analysis of historical crime data.
The areas delineated by a red boundary in the images below are the City’s current coverage
areas. The areas delineated by a blue boundary in the images below are rough estimates of the
proposed expanded coverage areas based on the Department’s specifications; please note, the
final coverage area may vary. SoundThinking will collaborate with Department stakeholders to
determine the final coverage boundaries and any resulting adjustments to the proposal to
address the Department’s needs and priorities.

Figure 1. Proposed ShotSpotter Coverage Area Expansion = 0.9 square miles

_@ SOUNDTHINKING  ©2024 5
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Figure 2. Proposed ShotSpotter Coverage Area Expansion = 1.27 square miles

Figure 3. Proposed ShotSpotter Coverage Area Expansion = 1.33 square miles

_@ SOUNDTHINKING  ©2024 6
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Pricing

3.5 mi? Coverage Area Expansion: Three-Year Term
Description

Price Proposal for Antioch, CA

Year
Three

Three-Year

Total

ShotSpotter Annual Subscription Fee* $245,000 $245,000 $245,000 $735,000
Annual Fee Subtotal | $245,000 $245,000 $245,000 $735,000
EggtSpotter One-Time Service Initiation $35,000 N/A N/A $35,000
\?\?thpgtter Multi-Year Term Commitment ($35,000) N/A N/A ($35,000)
aiver
One-Time Fee Subtotal $0 N/A N/A $0
Annual Total | $245,000 $245,000 $245,000 $735,000

*The current annual ShotSpotter subscription fee is $75,000 per square mile. Contingent upon execution of an
amended agreement by September 24, 2024, SoundThinking is offering a reduced Annual Subscription Fee of
$70,000 per mi for the three years of the agreement.

**One-Time Fee waived based on a minimum three-year term commitment. Please refer to the Pricing Assumptions
for details.

Payment Terms
Payment for the service initiation and subscription shall be as follows:

e 50% of Three-Year Total due upon execution of agreement $367,500
e 50% of Three-Year Total due upon ShotSpotter service activation (live) status $367,500

Forensic Consultation Services
Forensic Consultation Service Fee (Expert Witness Services) $350/hour
Expert Witness Testimony Services are available upon request and billed separately at the above rate.

General Pricing Assumptions
This pricing is submitted based on the following assumptions:
e The services will be delivered under the terms of an Amendment to the existing
ShotSpotter Respond Services Agreement dated December 7, 2022.
e This pricing does not include any state or local taxes; if taxes are applicable, we will be
happy to provide an amended quote upon request.
e This proposal and all pricing contained herein remains valid through September 24,
2024.

_@ SOUNDTHINKING ©2024 7
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ShotSpotter Pricing Assumptions

e The Multi-Year Term Commitment waiver will be applied to the one-time Service
Initiation fee and is contingent upon SoundThinking receiving a three-year term
commitment allowing us to invoice automatically for each annual subscription term over
the three years of the agreement, without any requirement for obtaining additional
approvals, purchase orders, or notifications.

e This pricing includes the standard ShotSpotter Service Initiation fee for the expansion,
but no onboarding services are proposed. SoundThinking assumes that the customer
will perform any required onboarding services.

e The Department will provision network access to meet SoundThinking minimum
specifications and requirements for all computers (PCs and MDCs) that will access the
ShotSpotter service.

_@ SOUNDTHINKING ©2024 8
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STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Monserrat Cabral, Youth Services Network Manager

APPROVED BY: Tasha Johnson, Public Safety and Community Resources
Director

SUBJECT: Amendment No. 1 to the Consulting Services Agreement and
increasing the agreement amount by $2.1 million with Felton Institute
for the City of Antioch’s Angelo Quinto Community Response Team
program (AQCRT)

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Approving the first amendment to the Consulting Services Agreement with Felton
Institute for the City of Antioch’s Angelo Quinto Community Response Team program
(AQCRT) in the amount of $2,100,000, extending the term of the agreement through
October 31, 2025, and authorizing the carryover of the fiscal year 2023/24 budget to
fiscal year 2024/25 for the program.

2. Authorizing the City Manager or designee to execute the first amendment to the
Consulting Services Agreement in a form approved by the City Attorney.

FISCAL IMPACT

This action increases the Consultant Services Agreement amount by $2,100,000 in
American Rescue Plan Act (“ARPA”) funding for a total not to exceed $5,700,000. The
fiscal year 2023/24 ARPA budget for the AQCRT will need to be carried forward into fiscal
year 2024/25.

BACKGROUND

The Angelo Quinto Crisis Response Team (AQCRT) has proven to be an indispensable
part of the City of Antioch’s public safety infrastructure. Over the past year, the AQCRT has
provided critical services by responding to 3,963 (76% of total calls) low-level, non-violent,
non-life-threatening calls from May 2023 to April 2024. These calls have ranged from
mental health crises and de-escalation interventions to welfare checks, demonstrating the
team's ability to address a wide array of community needs. The AQCRT's approach of
trauma-informed, community-centered, and healing-driven responses has ensured that
individuals facing crises receive timely, compassionate, and appropriate support. Their
collaboration with the Antioch Police Department, County Fire, and EMS has allowed for
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streamlined operations, relieving police officers from handling non-violent situations and
enabling them to focus on more urgent law enforcement duties.

DISCUSSION

As the AQCRT continues to evolve, the demand for its services has increased significantly.
The team’s presence is critical in providing non-police interventions for non-violent
situations, which reduces the burden on law enforcement while addressing the
community's mental health and wellness needs. The positive feedback and measurable
outcomes from the AQCRT underscore the necessity of extending the program for another
year through October 31, 2025. Without this extension, Antioch risks a gap in services
essential for maintaining its residents' health, safety, and well-being.

To meet the growing demand and further enhance the AQCRT's effectiveness, the Public
Safety and Community Resources Department requested an additional $2.1 million in
ARPA funding, which the City Council approved in the mid-year budget at the June 11,
2024 meeting. The attached resolution formally amends the contract to complete the
Council action approved on June 11t.

This funding will be used for the following critical enhancements:

1. Hiring Four Additional Community Resource Specialists: With an increasing volume of
calls, four additional specialists are needed to maintain timely responses, particularly
during peak demand periods. These specialists will be trained in crisis intervention, de-
escalation, and mental health support, expanding the team’s capacity to serve
residents. in need.

2. Upgrading Part-Time Positions to Full-Time: The current part-time administrative
assistant and behavioral therapist positions have proven insufficient to keep up with the
administrative and therapeutic workload generated by the AQCRT’s expanding
services. Upgrading these roles to full-time will ensure seamless operations and the
provision of comprehensive mental health services. Full-time behavioral therapists are
especially crucial for addressing ongoing mental health challenges within the
community, offering consistent support to individuals post-crisis.

These enhancements will strengthen the AQCRT’s operational capacity and allow the City
to address growing community needs effectively. More specialists will reduce response
times, while full-time therapists will improve follow-up care and treatment continuity,
contributing to residents' long-term mental health and wellness outcomes.

The AQCRT's services have proven to be a vital tool in reducing the need for police
intervention in non-violent situations, allowing officers to focus on major crimes and
emergency responses. Extending the AQCRT through October 31, 2025, along with the
additional funding, will ensure that Antioch continues to lead with a model of public safety
that prioritizes prevention, care, and de-escalation. Furthermore, the increase in staffing
will bolster the team’s ability to respond to mental health crises swiftly and effectively,
minimizing harm and fostering a safer, more compassionate community. This investment
reflects Antioch’s commitment to innovation in public safety and the health of its residents,
embodying the values that Angelo Quinto’s legacy represents.
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ATTACHMENT A

RESOLUTION NO. 2024/xx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH AUTHORIZING
THE FIRST AMENDMENT TO THE CONSULTING SERVICES AGREEMENT WITH
FELTON INSTITUTE FOR THE CITY’S ANGELO QUINTO COMMUNITY RESPONSE
TEAM PROGRAM INCREASING THE AMOUNT BY $2.1M, EXTENDING THE
CONTRACT TERM THROUGH OCTOBER 31, 2025 AND AUTHORIZING THE
CARRY OVER OF THE FISCAL YEAR 2023/24 ARPA BUDGET TO FISCAL YEAR
2024/25 FOR THE PROGRAM

WHEREAS, on November 22, 2022the City of Antioch entered a $3,600,000
agreement with the Felton Institute to establish an alternative non-police response to
non-violent and non-life threatening low-level 911 calls for service, inspired by the
Antioch City Council’'s commitment to police reform and the re-imagining of law
enforcement;

WHEREAS, the approach advanced innovation and best practices, placing high
value on documentation and lessons learned to support future adaptations of the
community response model, and intentionally developed and implemented a program
model and pilot initiative for a 24-hour, non-police response to low-level 911 calls
service;

WHEREAS, the Angelo Quinto Crisis Response Team (AQCRT) has proven to
be an indispensable component of the City of Antioch’s public safety infrastructure,
responding to 3,963 non-life-threatening calls between May 2023 and April 2024,
accounting for 76% of the total calls received during that period, providing critical
services to residents in need,;

WHEREAS, the operating name of the non-police program is the Angelo Quinto
Community Response Team (AQCRT) Program, which enhances the City’s ability to
respond to behavioral health crises, quality of life issues, and lower-acuity calls that
police, fire, and EMS personnel would traditionally handle;

WHEREAS, the AQCRT Program provides community-focused, healing-centered
responses by highly trained, non-police personnel, thereby increasing impacted
individuals' access to timely, appropriate, and safe community-based services and
resources;

WHEREAS, the City of Antioch retained the professional services of Felton
Institute to provide alternative response services, collect and report data, and partner with
residents, the City’s Public Safety and Community Resources Department, Police
Department, Contra Costa County, community-based organizations, and advocates to
deliver a mobile 24-hour response mode through the AQCRT;



WHEREAS, the AQCRT Program has been operational for two years, receiving
$3.6 million in funding from the American Rescue Plan Act (ARPA), providing critical
services to the Antioch community during this time;

WHEREAS, the City of Antioch, recognizing the success and ongoing need for this
program, is now seeking to expand and extend the program’s services by approving
Amendment No. 1 to the Consultant Services Agreement with Felton Institute, allocating
an additional $2.1 million in ARPA funds to support the continued operation and growth
of the Angelo Quinto Community Response Team Program; and

WHEREAS, this additional funding will allow the City and Felton Institute to
develop the community response model further, improve service delivery, and enhance
the program's overall impact on residents, all while ensuring sustainability for this critical
non-police response effort.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Antioch hereby:

Section 1: Approves the first amendment to the Consulting Services Agreement with
Felton Institute for the AQCRT program, increasing the amount by $2,100,000, not to
exceed $5,700,000 and extending the term through October 31, 2025;

Section 2: Authorizes the City Manager or designee to execute the first amendment in
a form approved by the City Attorney; and

Section 3: Authorizes the carryover of the remaining 2023/24 ARPA budget for the
program to fiscal year 2024/25.

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 8" day of
October 2024, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:



ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH
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ATTACHMENT B

PROFESSIONAL SERVICES AGREEMENT BETWEEN
THE CITY OF ANTIOCH AND FELTON INSITUTE FOR
THE ANGELO QUINTO CRISIS RESPONSE TEAM PILOT PROGRAM

THIS AGREEMENT (“Agreement”) is made and entered into this 23 day of
November, 2022 (“Effective Date’) by and between the City of Antioch, a municipal
Corporation with its principal place of business at 200 H Street, Antioch, CA 94509
(“City”) and Felton Institute with its principal place of business at 1005 Atlantic Avenue
in Alameda, CA 94501 (“Contractor”) as of November 22, 2022. City and Contractor
individually are sometimes referred to herein as “Party” and collectively as “Parties.”

SECTION 1. SERVICES. Subject to the terms and conditions set forth in this
Agreement, Contractor shall furnish all technical and professional services including
labor, material, equipment, transportation, supervision and expertise to provide to City
the services described in the Scope of Work attached as Exhibit A and incorporated
herein at the time and place and in the manner specified therein (“Services”). In the
event of a conflict in or inconsistency between the terms of this Agreement and Exhibit
A, the Agreement shall prevail.

11 Term of Services. The term of this Agreement shall begin on the
Effective Date and shall end on November 30, 2024, unless the term of the Agreement
is otherwise terminated or extended, as provided for in Section 8. The time provided to
Contractor to complete the Services required by this Agreement shall not affect the
City’s right to terminate the Agreement, under Section 8.

1.2 Standard of Performance. Contractor represents that it is experienced in
providing these Services to public clients and is familiar with the plans and needs of
City. Contractor shall perform all Services required pursuant to this Agreement in a
good and workmanlike manner and in accordance with the highest professional
standards.

13 Assignment of Personnel. Contractor shall assign only competent
personnel to perform Services pursuant to this Agreement. In the event that City, in its
sole discretion, at any time during the term of this Agreement, desires the reassignment
of any such persons, Contractor shall, immediately upon receiving notice from City of
such desire of City, reassign such person or persons.

1.3.1 If required by the City, and to the extent permitted by law,
Contractor shall ensure that criminal background checks are completed prior to
engagement of any Contractor employee, director, officer, agent, subcontractor, or
volunteer on performance of any sensitive Services under this Agreement, as
determined by the City.

1.4 Time. Confractor shall devote such time to the performance of Services
pursuant to this Agreement as may be reasonably necessary to meet the standard of
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performance provided in Section 1.1 above and to satisfy Contractor's obligations
hereunder.

SECTION 2. COMPENSATION. City hereby agrees to pay Contractor a sum not to
exceed $3,600,000 over the initial two-year term, notwithstanding any contrary
indications that may be contained in Contractor’s proposal, for Services to be performed
and reimbursable costs incurred under this Agreement. In the event of a conflict
between this Agreement and Contractor’s proposal, attached as Exhibit A, regarding the
amount of compensation, the Agreement shall prevail. City shall pay Contractor for
Services rendered pursuant to this Agreement at the time and in the manner set forth
below. The payments specified below shall be the only payments from City to
Contractor for Services rendered pursuant to this Agreement. Except as specifically
authorized by City, Contractor shall not bill City for duplicate services performed by
more than one person.

Contractor and City acknowledge and agree that compensation paid by City to
Contractor under this Agreement is based upon Contractor's estimated costs of
providing the Services required hereunder, including salaries and benefits of employees
and subcontractors of Contractor. Consequently, the Parties further agree that
compensation hereunder is intended to include the costs of contributions to any
pensions and/or annuities to which Contractor and its employees, agents, and
subcontractors may be eligible. City therefore has no responsibility for such
contributions beyond compensation required under this Agreement.

2.1 Invoices. Contractor shall submit invoices, not more often than once a
month during the term of this Agreement, based on the cost for Services performed and
reimbursable costs incurred prior to the invoice date. Invoices shall contain the
following information:

= Serial identifications of progress bills; i.e., Progress Bill No. 1 for
the first invoice, etc.;

= The beginning and ending dates of the billing period;

= A Task Summary containing the original contract amount, the
amount of prior billings, the total due this period, the balance
available under the Agreement, and the percentage of completion;

= At City’s option, for each work item in each task, a copy of the
applicable time entries or time sheets shall be submitted showing
the name of the person doing the work, the hours spent by each
person, a brief description of the work, and each reimbursable
expense;

= The total number of hours of work performed under the Agreement

by Contractor and each employee, agent, and subcontractor of
Contractor performing Services; and,

2
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= Contractor’s signature.

2.2 Payment Schedule.

2.2.1 City shall make incremental payments, based on invoices received,
according to the payment schedule attached as Exhibit B and incorporated herein by,
for Services satisfactorily performed, in accordance with the requirements of this
Agreement, and for authorized reimbursable costs incurred. City shall have thirty (30)
days from the receipt of an invoice that complies with all of the requirements of Section
2.1 to pay Contractor.

2.3 Total Payment. City shall pay for the Services to be rendered by
Contractor pursuant to this Agreement. City shall not pay any additional sum for any
expense or cost whatsoever incurred by Contractor in rendering Services pursuant to
this Agreement, unless expressly provided for in Section 2.5.

In no event shall Contractor submit any invoice for an amount in excess of the
maximum amount of compensation provided above either for a task or for the entire
Agreement, unless the Agreement is modified prior to the submission of such an invoice
by a properly executed change order or amendment.

2.4 Hourly Fees. Fees for work performed by Contractor on an hourly basis
shall not exceed the amounts shown on the fee schedule in Exhibit B.

2.5 Reimbursable Expenses. Reimbursable expenses shall be identified in
Exhibit B, and shall not exceed $2,508,990 in staffing costs and a total not to exceed
fee of $3,600,000. Expenses not listed in Exhibit B are not chargeable to City.
Reimbursable expenses are included in the total amount of compensation provided
under this Agreement that shall not be exceeded.

2.6 Payment of Taxes. Contractor is solely responsible for the payment of
employment taxes incurred under this Agreement and any similar federal or state taxes.

2.7 Authorization to Perform Services. Contractor is not authorized to
perform any Services or incur any costs whatsoever under the terms of this Agreement
until Contractor receives authorization to proceed from the Contract Administrator.

SECTION 3. FACILITIES AND EQUIPMENT. Except as set forth herein, Contractor
shall, at its sole cost and expense, provide all facilites and equipment that may be
necessary to perform the Services required by this Agreement. City shall make
available to Contractor only the facilities and equipment listed in this section, and only
under the terms and conditions set forth herein.

City shall furnish physical facilities such as desks, filing cabinets, and conference space,
as may be reasonably necessary for Contractor's use while consulting with City
employees and reviewing records and the information in possession of the City. The
location, quantity, and time of furnishing those facilities shall be in the sole discretion of

3
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City. In no event shall City be obligated to furnish any facility that may involve incurring
any direct expense, including but not limited to computer, long-distance telephone or
other communication charges, vehicles, and reproduction facilities.

3.1 Equipment Purchase.

3.1.1 Prior authorization, in writing, by City shall be required before
Contractor enters into any unbudgeted purchase order, or subcontract for supplies,
equipment, or services for which Contractor intends to seek reimbursement from City.
Contractor shall provide an evaluation of the necessity or desirability of incurring such
costs.

3.1.2 City may require three competitive quotations with the request for
such purchase, or the absence of bidding must be adequately justified.

3.1.3 Any equipment purchased as a result of this Agreement is subject
to the following:

Contractor shall maintain, and provide to the City upon request, an inventory of all
nonexpendable property having a useful life of at least one year.

Title to all property shall vest in the name of the City. During the term of this
Agreement, Contractor shall be responsible for the protection, maintenance and
preservation of all such property held in custody for the City. Contractor shall, upon
expiration or termination of this Agreement, deliver to the City all such property, and
documents evidencing title to same, as applicable. In the case of lost or stolen items or
equipment, Contractor shall immediately notify the City Administrator, and shall
complete any reports or follow such other procedures regarding lost or stolen items or
equipment as required by the City.

3.1.4 Contractor shall comply with all other requirements of the City
regarding supplies and equipment procured under this Agreement as may be set forth in
Exhibit A, or in any policies or procedures developed pursuant to this Agreement.

SECTION 4. INSURANCE REQUIREMENTS. Before beginning any work under this
Agreement, Contractor, at its own cost and expense, shall procure insurance against
claims for injuries to persons or damages to property that may arise from or in
connection with the performance of the work by Contractor and its agents,
representatives, employees, and subcontractors.  Contractor shall provide proof
satisfactory to City of such insurance that meets the requirements of this section and
under forms of insurance satisfactory in all respects to the City. Contractor shall
maintain the insurance policies required by this section throughout the term of this
Agreement. The cost of such insurance shall be included in Contractor's proposal.
Contractor shall not allow any subcontractor to commence work on any subcontract until
Contractor has obtained all insurance required herein for the subcontractor(s) and
provided evidence thereof to City. Verification of the required insurance shall be
submitted and made part of this Agreement prior to execution. Insurers shall have an
AM Best rating of no less than A:VII unless otherwise accepted by the City in writing:

4
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4.1 Commercial General Liability (CGL): Insurance Services Office Form
CG 00 01 covering CGL on an “occurrence” basis, including products and completed
operations, property damage, bodily injury and personal & advertising injury with limits
no less than $2,000,000 per occurrence. If a general aggregate limit applies, either the
general aggregate limit shall apply separately to this project/location or the general
aggregate limit shall be twice the required occurrence limit.

4.2 Automobile Liability Insurance. ISO Form Number CA 00 01 covering
any auto (Code 1), or if Contractor has no owned autos, hired, (Code 8) and non-owned
autos (Code 9), with limit no less than $1,000,000 per accident for bodily injury and
property damage.

4.3 Sexual/lAbuse insurance. If Contractor will have contact with persons
under the age of 18 years, or provides services to persons with Alzheimer's or
Dementia, or provides case management services, or provides housing services to
vulnerable groups (i.e., homeless persons), Contractor shall maintain
sexual/molestation/abuse insurance with a limit of not less than $1,000,000 each
occurrence and $2,000,000 in the aggregate.

4.4 Workers' Compensation Insurance. as required by the State of
California, with Statutory Limits, and Employer’s Liability Insurance with limit of no less
than $1,000,000 per accident for bodily injury or disease.

4.5 Professional Liability (Errors and Omissions): Insurance appropriate to
Contractor's profession, with limit no less than $1,000,000 per occurrence or claim,
$2,000,000 aggregate.

4.6 Other Insurance Provisions. Unless otherwise specified below, all
insurance policies are to contain, or be endorsed to contain, the following provisions:

4.6.1 Additional Insured Status. The City, its officers, officials,
employees, and volunteers are to be covered as additional insureds on the CGL policy
with respect to liability arising out of work or operations performed by or on behalf of
Contractor including materials, parts, or equipment furnished in connection with such
work or operations. CGL coverage can be provided in the form of an endorsement to
Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or if not
available, through the addition of both CG 20 10 and CG 20 37 if a later edition is used).
This requirement shall only apply to the CGL and Automobile Liability Insurance policies
specified above.

4.6.2 Primary Coverage. For any claims related to this contract,
Contractor's insurance coverage shall be primary insurance as respects the City, its
officers, officials, employees, and volunteers. Any insurance or self-insurance
maintained by the City, its officers, officials, employees, or volunteers shall be excess of
Contractor's insurance and shall not contribute with it. This requirement shall only apply
to the CGL and Automobile Liability Insurance policies specified above.
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4.6.3 Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled, except with notice to the City.

4.6.4 Waiver of Subrogation. Contractor hereby grants to City a waiver
of any right to subrogation which any insurer of said Contractor may acquire against the
City by virtue of the payment of any loss under such insurance. Contractor agrees to
obtain any endorsement that may be necessary to affect this waiver of subrogation, but
this provision applies regardless of whether or not the City has received a waiver of
subrogation endorsement from the insurer. This requirement shall only apply to the
CGL, Automobile Liability and Workers’ Compensation/Employer’s Liability Insurance
policies specified above.

4.6.5 Deductibles and Self-Insured Retentions. Any deductibles or self-
insured retentions must be declared to and approved by the City. The City may require
Contractor to purchase coverage with a lower deductible or retention or provide proof of
ability to pay losses and related investigations, claim administration, and defense
expenses within the retention.

4.6.6 Claims made policies. If any of the required policies provide
claims-made coverage:

4.6.6.1 The Retroactive Date must be shown, and must be before
the date of the contract or the beginning of contract work.

4.6.6.2 Insurance must be maintained and evidence of insurance
must be provided for at least five (5) years after completion of the contract of work.

4.6.6.3 If coverage is canceled or non-renewed, and not replaced
with another claims-made policy form with a Retroactive Date prior to the contract
effective date, Contractor must purchase “extended reporting” coverage for a minimum
of five (5) years after completion of contract work.

4.7 Certificate of Insurance and Endorsements. Contractor shall furnish the
City with original certificates and amendatory endorsements or copies of the applicable
policy language effecting coverage required by this clause. All certificates and
endorsements are to be received and approved by the City before work commences.
However, failure to obtain the required documents prior to the work beginning shall not
waive Contractor’s obligation to provide them. The City reserves the right to require
complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time.

4.8 Subcontractors. Contractor shall include all subcontractors as insured
under its policies or shall furnish separate certificates and endorsements for each
subcontractor. All coverages for subcontractors shall be subject to all of the
requirements stated in this Agreement, including but not limited to naming additional
insureds.
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4.9 Higher Limits. If Contractor maintains higher limits than the minimums
shown above, the City requires and shall be entitled to coverage for the higher limits
maintained by Contractor. Any available insurance proceeds in excess of the specified
minimum limits of insurance and coverage shall be available to the City.

410 Special Risks or Circumstances. City reserves the right to modify these
requirements, including limits, based on the nature of the risk, prior experience, insurer,
coverage or other special circumstances.

4.11 Remedies. In addition to any other remedies City may have if Contractor
fails to provide or maintain any insurance policies or policy endorsements to the extent
and within the time herein required, City may, at its sole option exercise, any of the
following remedies, which are alternatives to other remedies City may have and are not
the exclusive remedy for Contractor’'s breach:

=  Obtain such insurance and deduct and retain the amount of the
premiums for such insurance from any sums due under the
Agreement;

= Order Contractor to stop work under this Agreement or withhold any
payment that becomes due to Contractor hereunder, or both stop work
and withhold any payment, until Contractor demonstrates compliance
with the requirements hereof; and/or,

= Terminate this Agreement.

SECTION 5. INDEMNIFICATION AND CONTRACTOR’S RESPONSIBILITIES.

51 To the fullest extent permitted by law, Contractor shall defend (with
counsel reasonably acceptable to City), indemnify and hold the City, its officials,
officers, employees, volunteers, and agents free and harmless from any and all claims,
demands, causes of action, costs, expenses, liability, loss, damage or injury of any kind,
in law or equity, to property or persons, including wrongful death, in any manner arising
out of, pertaining to, or incident to any acts, errors or omissions, or willful misconduct of
Contractor, its officials, officers, employees, subcontractors, Contractors or agents in
connection with the performance of the Services or this Agreement, including without
limitation the payment of all damages, expert witness fees and attorney’s fees and other
related costs and expenses. Contractor's obligation to indemnify shall not be restricted
to insurance proceeds, if any, received by Contractor, the City, its officials, officers,
employees, agents, or volunteers.

5.1.1 Acceptance by City of insurance certificates and endorsements
required under this Agreement does not relieve Contractor from liability under this
indemnification and hold harmless clause. This indemnification and hold harmless
clause shall apply to any damages or claims for damages whether or not such
insurance policies shall have been determined to apply.
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5.2 By execution of this Agreement, Contractor acknowledges and agrees to
the provisions of this Section and that it is a material element of consideration, and that
these provisions survive the termination of this Agreement.

SECTION 6. STATUS OF CONTRACTOR.

6.1 Independent Contractor. At all times during the term of this Agreement,
Contractor shall be an independent contractor and shall not be an employee of City.
City shall have the right to control Contractor only insofar as the results of Contractor's
services rendered pursuant to this Agreement and assignment of personnel pursuant to
Section 1.3; however, otherwise City shall not have the right to control the manner or
means by which Contractor accomplishes services rendered pursuant to this
Agreement. Notwithstanding any other City, state, or federal policy, rule, regulation,
law, or ordinance to the contrary, Contractor and any of its employees, agents, and
subcontractors providing services under this Agreement shall not qualify for or become
entitled to, and hereby agree to waive any and all claims to, any compensation, benefit,
or any incident of employment by City, including, but not limited to, eligibility to enroll in
the California Public Employees Retirement System (PERS) as an employee of City and
entittement to any contribution to be paid by City for employer contributions and/or
employee contributions for PERS benefits.

6.2 Contractor Not Agent. Except as City may specify in writing, Contractor
shall have no authority, express or implied, to act on behalf of City in any capacity
whatsoever as an agent. Contractor shall have no authority, express or implied,
pursuant to this Agreement to bind City to any obligation whatsoever.

SECTION 7. LEGAL REQUIREMENTS.

7.1 Governing Law. The laws of the State of California shall govern this
Agreement.

7.2 Compliance with Applicable Laws. Contractor and any subcontractors
shall comply with all laws applicable to the performance of the Services.

7.3 Other Governmental Regulations. To the extent that this Agreement
may be funded by fiscal assistance from another governmental entity, Contractor and
any subcontractors shall comply with all applicable rules and regulations to which City is
bound by the terms of such fiscal assistance program.

7.4 Licenses and Permits. Contractor represents and warrants to City that
Contractor and its employees, agents, and any subcontractors have all licenses,
permits, qualifications, and approvals of whatsoever nature that are legally required to
practice their respective professions. Contractor represents and warrants to City that
Contractor and its employees, agents, any subcontractors shall, at their sole cost and
expense, keep in effect at all times during the term of this Agreement any licenses,
permits, and approvals that are legally required to practice their respective professions.
In addition to the foregoing, Contractor and any subcontractors shall obtain and
maintain during the term of this Agreement valid business licenses from City.

8
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7.5 Nondiscrimination and Equal Opportunity. Contractor shall not
discriminate, on the basis of a person’s race, religion, color, national origin, age,
physical or mental handicap or disability, medical condition, marital status, sex, sexual
orientation or any other legally protected status, against any employee, applicant for
employment, subcontractor, bidder for a subcontract, or participant in, recipient of, or
applicant for any services or programs provided by Contractor under this Agreement.
Contractor shall comply with all applicable federal, state, and local laws, policies, rules,
and requirements related to equal opportunity and nondiscrimination in employment,
contracting, and the provision of any Services that are the subject of this Agreement,
including but not limited to the satisfaction of any positive obligations required of
Contractor thereby.

Contractor shall include the provisions of this Section in any subcontract approved by
the Contract Administrator or this Agreement.

7.6 Federal Requirements. Coronavirus Local Fiscal Recovery Funds
(“‘CLFRF”) may be used to fund all or a portion of this Agreement. Contractor shall
comply with all federal requirements including, but not limited to, the following:

(a) Sections 602 and 603 of the Social Security Act as added by
Section 9901 of the American Rescue Plan Act of 2021, U.S. Department of the
Treasury Coronarivrus Local Fiscal Recovery Fund Award Terms and Conditions,
Treasury’s Final Rule, and CLFRF reporting requirements, as applicable (collectively,
the “CLFRF Compliance Requirements”). The CLFRF Compliance Requirements are

expressly incorporated herein by reference.

(b) C.F.R. Part 200 — Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, which is expressly incorporated
herein by reference.

(c) Federal Contract Provisions attached hereto as Exhibit C and
incorporated herein by reference.

Subcontracts, if any, shall contain a provision making them subject to all
applicable provisions of this Agreement, including but not limited to, CLFRF Compliance
Requirements, 2 C.F.R. Part 200, and the Federal Contract Provisions.

With respect to any conflict between such federal requirements and the terms
herein and/or the provisions of state law and except as otherwise required under federal
law or regulation, the more stringent requirement shall control.

SECTION 8. TERMINATION AND MODIFICATION.

8.1 Termination; Suspension.

8.1.1 City may cancel this Agreement at any time and without cause
upon written notification to Contractor.
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Contractor may cancel this Agreement only for cause upon thirty (30) days’
written notice to City and shall include in such notice the reasons for cancellation.

In the event of termination, Contractor shall be entitled to compensation for
Services performed to the effective date of termination; City, however, may condition
payment of such compensation upon Contractor delivering to City any or all documents,
photographs, computer software, video and audio tapes, and other materials provided
to Contractor or prepared by or for Contractor or the City in connection with this
Agreement.

8.1.2 City shall may temporarily suspend this Agreement and the
Services contemplated herein, wholly or in part, for such reasonable period as it deems
necessary. Contractor will be paid for satisfactory Services performed prior to the date
of suspension. During the period of suspension, Contractor shall not receive any
payment for services or expenses incurred by Contractor by reason of such suspension.

8.2 Extension. City may, in their sole and exclusive discretion, extend the
end date of the term of this Agreement beyond that provided for in Section 1.1. Any
such extension shall require a written amendment to this Agreement, as provided for
herein. Contractor understands and agrees that, if City grants such an extension, City
shall have no obligation to provide Contractor with compensation beyond the maximum
amount provided for in this Agreement. Similarly, unless authorized by the Contract
Administrator, City shall have no obligation to reimburse Contractor for any otherwise
reimbursable expenses incurred during the extension period.

8.3 Amendments. The Parties may amend this Agreement only by a writing
signed by all the Parties.

8.4 Assignment and Subcontracting. City and Contractor recognize and
agree that this Agreement contemplates personal performance by Contractor and is
based upon a determination of Contractor’s unique personal competence, experience,
and specialized personal knowledge. Moreover, a substantial inducement to City for
entering into this Agreement was and is the professional reputation and competence of
Contractor. Contractor may not assign this Agreement or any interest therein without
the prior written approval of the Contract Administrator. Contractor shall not subcontract
any portion of the performance contemplated and provided for herein, other than to the
subcontractors noted in the proposal, without prior written approval of the Contract
Administrator.

8.5 Survival. All obligations arising prior to the termination of this Agreement
and all provisions of this Agreement allocating liability between City and Contractor shall
survive the termination of this Agreement.

8.6 Options upon Breach by Contractor. If Contractor materially breaches
any of the terms of this Agreement, City’ remedies shall include, but not be limited to,
the following:

8.6.1 Immediately terminate the Agreement;

10
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8.6.2 Retain the plans, specifications, reports, and any other work
product prepared by Contractor pursuant to this Agreement; and/or

8.6.3 Retain a different Contractor to complete the work described in
Exhibit A not finished by Contractor in which case the City may charge Contractor the
difference between the cost to have a different Contractor complete the work described
in Exhibit A that is unfinished at the time of breach and the amount that City would have
paid Contractor pursuant to Section 2 if Contractor had completed the work.

SECTION 9. KEEPING AND STATUS OF RECORDS.

9.1 Records Created as Part of Contractor’s Performance. All reports,
data, maps, models, charts, studies, surveys, photographs, memoranda, plans, studies,
specifications, drawings, records, files, or any other documents or materials, in
electronic or any other form, that Contractor prepares or obtains pursuant to this
Agreement and that relate to the matters covered hereunder shall be the property of the
City. Contractor hereby agrees to deliver those documents to the City upon termination
of the Agreement. It is understood and agreed that the documents and other materials,
including but not limited to those described above, prepared pursuant to this Agreement
are prepared specifically for the City and are not necessarily suitable for any future or
other use.

9.2 Confidentiality. All information, reports, data, maps, models, charts,
studies, surveys, photographs, memoranda, plans, studies, specifications, records, files,
or any other documents or materials, in electronic or any other form, that Contractor
prepares or obtains pursuant to this Agreement and that relate to the matters covered
hereunder shall be kept confidential by Contractor. Such materials and information
shall not, without the prior written permission of City, be used by Contractor for any
purpose other than the performance of this Agreement nor shall such information or
“materials be disclosed publicly. Contractor shall exercise the same standard of care to
protect such information as a reasonably prudent contractor would use to protect its
own proprietary data. Nothing furnished to Contractor which is generally known, shall
be deemed confidential. Contractor shall not use the City’'s name or logo or
photographs pertaining to the Services under this Agreement in any publication without
the prior written consent of the City.

9.3 Contractor’s Books and Records. Contractor shall maintain any and all
ledgers, books of account, invoices, vouchers, canceled checks, and other records or
documents evidencing or relating to charges for Services or expenditures and
disbursements charged to the City under this Agreement for a minimum of three (3)
years, or for any longer period required by law, from the date of final payment to
Contractor.

9.4 Inspection and Audit of Records. Any records or documents that
Section 9.2 of this Agreement requires Contractor to maintain shall be made available
for inspection, audit, and/or copying at any time during regular business hours, upon
oral or written request of the City. Under California Government Code Section 8546.7, if

11
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the amount of public funds expended under this Agreement exceeds Ten Thousand
Dollars ($10,000.00), the Agreement shall be subject to the examination and audit of the
State Auditor, at the request of City or as part of any audit of City, for a period of three
(3) years after final payment under the Agreement.

9.5 Intellectual Property. The City shall have and retain all right, title and
interest, including copyright, patent, trade secret or other proprietary rights in all plans,
specifications, studies, drawings, estimates, materials, data, computer programs or
software and source code, enhancements, documents and any other works of
authorship fixed in any tangible medium or expression, including but not limited to
physical drawings or other data magnetically or otherwise recorded on computer media
(“Intellectual Property”) prepared or developed by or on behalf of Contractor under this
Agreement. Contractor further grants to City a non-exclusive and perpetual license to
copy, use, modify or sub-license any and all Intellectual Property otherwise owned by
Contractor which is the basis or foundation for any derivative, collective, insurrectional
or supplemental work created under this Agreement.

SECTION 10. MISCELLANEOUS PROVISIONS.

10.1 Protocols: Incident Response. The Services shall be performed in
compliance with all protocols provided to Contractor by the City, or developed pursuant
to this Agreement and approved by the City. In addition to all other requirements for the
Services contained in Exhibit A, Contractor shall have written plans or protocols and
provide employee training for addressing incidents involving violence or threat of
violence; loss, theft or unlawful accessing of confidential information; fraud or waste of
Agreement funds; and unethical conduct. Contractor shall report all such incidents to
the City within one business day of their occurrence, unless a shorter period is
otherwise required by the City.

10.2 Addressing Community Concerns. To the extent permitted by law,
Contractor shall notify the City of any material complaints regarding the Services,
received orally or in writing, and shall take appropriate steps to acknowledge receipt of
any such complaint(s). Contractor shall report all such complaints to the City within one
business day of receipt.

10.3 Venue. In the event either party brings any action against the other under
this Agreement, the Parties agree that trial of such action shall be vested exclusively in
the state courts of California in the County of Contra Costa or in the United States
District Court for the Northern District of California.

10.4 Severability. If a court of competent jurisdiction finds or rules that any
provision of this Agreement is invalid, void, or unenforceable, the provisions of this
Agreement not so adjudged shall remain in full force and effect. The invalidity in whole
or in part of any provision of this Agreement shall not void or affect the validity of any
other provision of this Agreement.

12
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10.5 No Implied Waiver of Breach. The waiver of any breach of a specific
provision of this Agreement does not constitute a waiver of any other breach of that
term or any other term of this Agreement.

10.6 Successors and Assigns. The provisions of this Agreement shall inure
to the benefit of and shall apply to and bind the successors and assigns of the Parties.

10.7 Use of Recycled Products. Contractor shall prepare and submit all
reports, written studies and other printed material on recycled paper to the extent it is
available at equal or less cost than virgin paper.

10.8 Conflict of Interest. Contractor may serve other clients, but none whose
activities within the corporate limits of City or whose business, regardless of location,
would place Contractor in a “conflict of interest,” as that term is defined in the Political
Reform Act, codified at California Government Code Section 81000 et seq.

Contractor shall not employ any official of City in the work performed pursuant to this
Agreement. No officer or employee of City shall have any financial interest in this
Agreement that would violate California Government Code Section 1090 et seq.

Contractor hereby warrants that it is not now, nor has it been in the previous twelve (12)
months, an employee, agent, appointee, or official of the City. If Contractor was an
employee, agent, appointee, or official of City in the previous twelve months, Contractor
warrants that it did not participate in any manner in the forming of this Agreement.
Contractor understands that, if this Agreement is made in violation of Government Code
§ 1090 et. seq., the entire Agreement is void and Contractor will not be entitled to any
compensation for Services performed pursuant to this Agreement, including
reimbursement of expenses, and Contractor will be required to reimburse the City for
any sums paid to Contractor. Contractor understands that, in addition to the foregoing,
it may be subject to criminal prosecution for a violation of Government Code § 1090
and, if applicable, will be disqualified from holding public office in the State of California.

10.9 Inconsistent Terms. If the terms or provisions of this Agreement conflict
with or are inconsistent with any term or provision of any Exhibit attached hereto, then
the terms and provisions of this Agreement shall prevail.

10.10 Solicitation. Contractor agrees not to solicit business at any meeting,
focus group, or interview related to this Agreement, either orally or through any written
materials.

10.11 Contract Administration. This Agreement shall be administered on
behalf of the City by Tasha, Johnson, City of Antioch Department of Public Safety and
Community Resources Director ("Contract Administrator"). All correspondence shall be
directed to or through the Contract Administrator or his or her designee.

10.12 Notices. Any written notice to Contractor shall be sent to:

13
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Marvin Davis

Chief Financial & Operations Officer
Felton Institute

1005 Atlantic Avenue

Alameda, CA 94501

Any written notice to City shall be sent to:

Tasha Johnson

Director

Dept. of Public Safety and Community Safety
City of Antioch

P. O. Box 5007

Antioch, CA 94531-5007

City of Antioch

P. O. Box 5007

Antioch, CA 94531-5007
Attn: City Attorney

10.13 Contractor Representative. Contractor hereby designates Curtis Penn,
Division Director, Justice Services, or his or her designee, to act as its representative
for the performance of this Agreement ("Contractor's Representative”). Contractor’s
Representative shall have full authority to represent and act on behalf of Contractor for
all purposes under this Agreement. The Contractor’'s Representative shall supervise
and direct the Services, using his or her best skill and attention, and shall be
responsible for all means, methods, techniques, sequences and procedures and for the
satisfactory coordination of all portions of the Services under this Agreement.

10.14 Integration. This Agreement, including all exhibits and other
attachments, represents the entire and integrated agreement between City and
Contractor and supersedes all prior negotiations, representations, or agreements, either
written or oral.

[Signatures on following page]
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SIGNATURE PAGE TO PROFESSIONAL SERVICES AGREEMENT BETWEEN
THE CITY OF ANTIOCH AND FELTON INSTITUTE FOR
THE ANGELO QUINTO CRISIS RESPONSE TEAM PILOT PROGRAM

CITY: CONTRACTOR:
CITY OF ANTIOCH FELTON INSTITUTE
(o . e
Cornelius Johnson, City Manager Al Gilbert, Corporate Executive Officer
ATTEST:
() ﬂ_——-’/ 4/@ ~ DecuSigned by:
=3 //[/q-i W—-—*! {4%‘0 Byilecz=ae — =
Elizabeth Householder; City Clerk Marvin Davis, Chief Financial Officer and
Co-Chief Operating Officer

APPROVED AS TO FORM:

Deculigned by:

[_ﬂ‘.\mu- éu?d St
Thomas Lloyd Smith, City Attorney

[Two signatures are required for a corporation or one signature with the corporate
bylaws indicating that one person can sign on behalf of the corporation]
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EXHIBIT A
SCOPE OF WORK

Exhibit A



a . '
institute

Rosanna Bayon Moore
Assistant City Attorney
200 “H” Street

Antioch, CA 94531-5007

Dear Ms. Moore,

Felton Institute is pleased to submit a proposal in response to the City of Antioch’s Non-
Police Community Crisis Intervention Response Provider for Low Level 911 Calls Pilot
Initiative RFQ. As detailed in our response, Felton Institute brings extensive experience
in street outreach, community engagement/crisis intervention, and a history of
successful collaborations with justice system partners and law enforcement (Alameda
County Probation, SF Superior Court, SF Probation, San Francisco Police Department,
BART Police). Our work is rooted in Felton Institute’s belief in equity, transformative
services, and social services to accelerate community-led change. We enter this
opportunity with the understanding that our interactions must show respect for
community residents, whether unhoused, impaired by substances, or living with a

severe and persistent mental illness.

Our past work with Law Enforcement Assisted Diversion (LEAD SF) and the currently
expanding Felton’s Street Engagement Team (FEST) requires our staff to engage in

. essential street-based crisis response interventions. This includes outreach and
engagement within many of San Francisco’s most challenging communities and its most
vulnerable residents. Felton Institute teams have supported clients in meeting legal
requirements to prevent charges and/or incarceration (as applicable), linked more than

45% of clients (300 over three years) with navigation centers and/or longer-term



housing options, and implemented successful harm reduction and motivational

interviewing techniques with 100% of individuals we engage.

Both programs have decreased systems barriers and supported clients receive the

psychiatric care, behavioral health care, and residential treatment for substance use

disorders they require.

We generate our successes through a combination of 1. A team-based supervision
support model; 2. Highly intentional staff selection and training; 3. Ongoing evaluation
and open communication. The Justice Division at Felton consists of a highly diverse
team of engagement specialists, case managers and clinicians who refiect the
individuals we serve, including having shared lived experiences of systems (behavioral
health, justice, law enforcement, child welfare), shared traditions and cultural
touchpoints, and shared histories in many of the neighborhoods we serve. It would be a

special honor to bring these characteristics to serve the communities in the City of

Antioch.

Sincerely,

Al Gilbert, CEO and President

Felton Institute



Staffing Model
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Core Staffing Plan: In this complex pilot, community safety and success require a highly
cohesive and coordinated staffing effort. The following summarizes Felton Institute’s

ACT staffing plan for the pilot year:

Team Member: Curtis Penn, M.PA. (Division Director of Justice Services),
Anticipated Role: Manage the program’s Project Manager Experience:
Experienced in programs serving justice-impacted individuals with behavioral health
needs, expert on incarceration policies, the impact of the justice system on
individuals, former professional firefighters with emergency and crisis experience,
and experience partnering with paramedics and EMTs, lived experience, mentor and
support person to many individuals who are and/or have been incarcerated.

Team Member: Robin Ortiz, Ph.D. (Director of Business Development) Anticipated
Role: Support for startup phase program design and implementation of project. Lead
(data analysis, etc.) Experience: More than two decades of experience in program

design, management, and evaluation; expertise in staff development curriculum



design.
Team Member: Kenji Paschen (Director, Information Technology) Anticipated Role:

Support for set up and management (as needed) of phone/dispatch system,
intersections between data system and phone system. Experience: More than 12
years of expertise as CTO and IT administrator for Felton Institute. Leads CIRCE
which provides an electronic health record to non-profits like Felton. Expertise in
adapting CIRCE to any data collection needs and connectivity to dispatch process
and field communications.

Team Member: Project Administrator (1 FTE) Anticipated Role: To Be Hired, Curtis
Penn will serve as Acting Project Manager in Startup Phase until the position is filled
and will be supported by Robin Ortiz, who will share Project Manager duties during
startup. Responsible for administration and oversight of ACT pilot. Experience: 3
years of direct experience working community, 2 years of experience supervising
and/or managing a team, Bachelor's Degree in Social Work, Psychology,
Counseling, or related field required, desire and ability to work from a strength-based,
client-centered model with an emphasis EBT practices, ability to work cooperatively
on a multi-disciplinary team

Team Member: Project Data & Administrative Analyst (.5 FTE) Anticipated Role: To
Be Hired — will be responsible for providing administrative support, creation of and
analyzing reports for monitoring and project evaluation Experience: Bachelor's ‘
degree in statistics, public administration or a related field is required and a minimum
of 2 years of experience in research principles and practices, preferred

Team Member: Behavioral Health Clinician (.50 FTE) Anticipated Role: To Be
Hired - Possible transfer from within Felton — will be responsible for mental health
and substance use assessment, wellness services, and crisis prevention and
intervention within context of multi-disciplinary team Experience: Advanced degree
in counseling, psychology, social work or another related field such as a MSW, MFT,
PhD or PsyD is required. A minimum of 2 years of experience providing trauma-
informed clinical consultations for clients

Team Member: Emergency Medical Technician (5.5 FTE) Anticipated Role: To Be

Hired — will be responsible for provide medical assessments, basic life support level



of care Experience: Holds current EMT and CPR certifications and possess a valid
CA Driver's License and at least 1 year of experience in an emergency care setting
Team Member: Community Support Specialist 5.5 FTE Anticipated Role: To Be
Hired - At least two FTE are possible transfers from within Felton — will be
responsible for providing onsite crisis assistance, de-escalation and conflict
mediation, and transport to identified disposition Experience: Bachelor's with a
minimum of 1 year of personal or professional experience in the fields of crisis
resolution, community outreach, criminal justice, mental health, substance abuse,
violence interruption or harm reduction.

Team Member: Case Manager (1 FTE) Anticipated Role: To Be Hired - Possible
transfer from within Felton — will be responsible for back up crisis assessment and
support and to provide linkages to community services and routine follow up weliness
checks. Experience: At least 2 years of professional experience in crisis
management, community outreach, harm reduction or case management and a
Bachelor’s degree in counseling, psychology, social work or another related field are
required. Ideally a peer professional with deep roots and connections to community

resources and community members served by ACT.

We will leverage our existing senior leadership team (Curtis Penn, MA and Robin Ortiz,
Ph.D., among others) to create the start-up framework for the project, and although
some staff may transfer from existing Felton Institute teams, we also plan to hire new
staff that provides hyper-local community representation. Felton Institute maintains links
with many providers who work with justice-impacted individuals and crisis intervention
modes as those agencies are among our most important recruiting resources (including
our own programs). We will also work to create a significant pipeline of suitable
candidates from the social service workforce for those who are justice-impacted. Felton
Institute also maintains an Employee Referral Program that provides a $300 bonus for
the hiring and continued employment of someone referred by an existing Felton team
member. These tools have been highly successful in generating the current diversity of
our Justice Division staff (approximately 90% African American, 5% Latinx, 3% white,

2% other ethnicities). Our team speaks English and Spanish.



Proposed Approach and Program

Program and Staff Model: A successful implementation of the ACT Pilot must create a
robust human services network, build the trust of the served population, and implement
a considerate trauma-informed approach. lead the ACT Pilot as outlined in the ACT
Program Development Report, Felton Institute will provide supplemental program

components rooted in our behavioral health expertise, crisis response experience, and

trauma-informed staff training. Succeeding comprehensive training and team

preparation, the Felton Institute’s ACT team will de-escalate, refer, assist, and follow up

with the impacted residents.
e Respond: When the Felton Institute 24/7 ACT Response Team receives a low-

level dispatch from APD (unhoused person, confused senile individual, family
dispute, etc.) Community Response Specialists will assess and act by alerting
the on-duty responders.

Act/ De-escalate: Upon arriving on the scene to stabilize the situation and ease
any possible skepticism of APD, Community Response Specialists will
immediately convey to the individual that any participation or receival of support
is voluntary. The team will then use evidence-based best practices such as
Motivational Interviewing (MI), non-violent communication, and verbal de-
escalation practices to communicate with the resident and determine the root
cause of the issue at hand. These modalities inform and shape how our teams
view and communicate with community members. These practices are
preventive in nature, as well as essential during a crisis. During this phase, the
EMT will assess if the resident requires medical attention.

Refer: The ACT Pilot Response Team will stabilize the situation on-site or refer
the resident to an appropriate support service (emergency room, sobering center,
community-based organization, etc.).

Assist: Offering information, assistance, and advocacy to the resident after
stabilization is a critical component of the dispatch’s success. Whether itis
transporting the resident directly to another site, providing information to family

members at the scene, or calling CBOs directly to advocate for the resident’s



needs, Felton Institute believes that this step is a crucial part of establishing trust
with the resident, as well as increasing effectiveness of services post-dispatch.

» Follow Up: One week after the initial communication, the Community
Engagement Specialist will follow up with the resident to ensure the handoff was
successful. During this time, the Community Engagement Specialist can assess
any changes of behavior or determine any additional barriers the resident is

facing.

Staff Training, Development: The preparation that precedes dispatch is what makes
Felton Institute so uniquely suited to create an incredibly effective, sustainable, and
successful implementation of the ACT Pilot. Our commitment to recruiting relatable staff
and expertise in providing innovative and evidence-based training curricula to our teams
ensures that our services are comprehensive, trauma-informed, and responsive to the

population we serve.

To ensure an authentic connection with the residents, the ACT Team will locally recruit
individuals with similar experiences of systems as residents such as interactions with
behavioral health services, justice systems, child welfare programs, and others. When
those who are serving can empathize with residents’ challenges, they are more

engaged with services and have an increased willingness to receive support.

In addition to any existing work experience, both the EMT and the Community
Response Specialist will receive specialized ACT training as well as Felton Institute’s
innovative evidence-based practices training. While incorporating existing training
resources such as the SPIRIT Program, Case Segura, and EMS Corps, ACT training
will begin during the startup phase of the pilot and continue through program
implementation. Felton Institute offers evidence-based training with a focus on trauma-
informed care and other innovative practices noted prior such as MI, non-violent
communication, and the WRAP model. It is important the ACT Team utilizes these
proven interventions, as this population requires client-centered, non-judgmental, and
motivational services. Ml is an effective approach due to its collaborative guiding
conversation style that elicits participants’ motivation while maintaining participant

autonomy. The WRAP model may not be appropriate for every resident, but if scenes



are stable, the Community Resource Specialist may use this tool to establish important

next steps that are useful for individuals during follow-up appointments.

Supervision will follow a developmental model customized for each staff member and
will oceur in individual, team, and whole-staff sessions. Supervision for the ACT Pilot will
include de-briefing with other providers (APD) as a required, structured element

(following callouts, as possible; and weekly) and will address the seen and unseen

elements of trauma.

Clinical Oversight and Consultation: Clinical consultation and oversight is a key
element of the ACT Pilot. Felton's ACT clinician will facilitate team meetings and
individual or team case consultations. Team meetings will include: Debriefing recent call-
outs and community outreach interactions, problem-solving service navigation (case
management) challenges, brainstorming best practices for community outreach, and
preparing for scenarios not yet experienced by the team. Understanding the impacts of
vicarious or secondary trauma on team members and the impact of these on community
members will be frequent topics of discussion. Healing from the challenges team
members are exposed to in the field will likely be critical to the ongoing mental health of
the team and its ability to function. Self-care and team support practices will be frequent
topics for experiential activities. While the behavioral health clinician is not part of the ACT
Pilot response team, they will have an important role in the development, management,
and evaluation of the ACT Pilot. They will manage the ACT Pilot Response Team—
ensuring all trainings and de-briefings are implemented, considering appropriate referrals

and resources, and community networks are built and maintained.

Office Space: Felton Institute’s ACT Pilot Team will have a physical office location at
2219 Buchanan Road, Suite 2 and 3 in Antioch, California. 94509. The location is well-
positioned to accommodate this program. The facility will include staff offices/cubicles,
off-street parking for staff, residents and the two ADA compliant vehicles. The space
will also include space for residents and/or partners to meet (although we anticipate
most community resource activities to take place in the community), and appropriate

storage/kitchen facilities.

Community Outreach & Network Development: We will first focus on reinforcing or



building relationships with acute care providers, the sobering center, all shelters and

navigation centers, and faith-based providers of emergency services.

As we found during our prior work, it takes time and effort to build trust in communities
that have had their trust abused or misused in the past. We have also found that
although it is not easy to build trust, several key elements must be in place to develop a
positive relationship—including transparency, consistency, and follow-through.

We will focus on recruiting staff from the communities in Antioch, which will help with
community-building efforts — particularly if we are able to hire staff who have existing
relationships and/or are in trusted positions within trusted community bodies. The team
will participate in a variety of community activities including activities at schools,
community centers, community organizations with similar goals such as Block Captain

neighborhood meetings, etc.

Prevention Planning: Felton Institute utilizes the SAMHSA’s Strategic Prevention
Framework to look comprehensively to understand and address justice impacted
individuals and behavioral health challenges that can be mistaken or treated with force
in another's hand. Through assessment, capacity, planning, implementation and
evaluation, we can create both prevention and postvention activities that lead to better
resource readiness and availability. Felton is well-qualified to engage partners who
represent and work in the community to create an infrastructure applying the socio-

ecological model to instill a sustainable path to deterrence and systematic improvement

for residents.

Integration with APD: Curtis Penn will begin outreach to the APD, and the Program
Manager will continue these efforts with the support of Mr. Penn. We have found that
attending shift changes to meet personnel, setting ‘lunch and learn’ meetings to draw on
officer knowledge of the community, and leveraging positive communication are all
essential connection points with police personnel. Of course, we will defer to APD
leadership and their ideas on how best to facilitate communication, including shift-
change reports, after-action reports, or other tools. Our ACT team will strive to make
decisions in collaboration with officers and their leadership. lllustrate our ability to

remain within the boundaries of our assigned work and respect the challenges that law



enforcement face. We will design communication and coordination tools and

procedures in collaboration with APD leadership and personnel assigned to assist the

ACT Team.

Data Collection and Evaluation planning: As with any pilot effort, data collection,
analysis and reporting for the ACT pilot program will play an essential role in ensuring
that the specific goals of the program are achieved, and if they are not, helping to
illustrate the reasons why. Felton’s Training, Research and Evaluation Division (TRE),
together with our Quality Management (QM) and Informational Technology (IT) teams
has the capacity for the essential design, monitoring and evaluation needs of program.
These teams regularly oversee and support internal data collection, monitor data, and
provide reporting across the agency. We also have the skills to support integration of
external evaluation support with expertise in statistical analysis of community response

effort data — including police and other service-system data, and service-gap analysis.

Felton’s TRE team will coordinate data-sharing and MOU agreements around data
sharing, working closely with city and county departments to create the ‘web’ of data
needed to best illustrate the impact of the ACT pilot. This team will also work closely
with the pilot team and our city partners create and provide communication and
storytelling of the pilot's efforts and share this information in a timely and effective
manner with key stakeholders and the community. Felton TRE will track program
findings and issues and will respond (in conjunction with the program team, as

appropriate), to requests from policymakers, stakeholders, and community members.

Felton’s use of the Salesforce platform to create and operate our CIRCE electronic
health record system will allow us to customize data collection fields specifically for the
ACT pilot. We can also use this system to collect and report on data from other
systems, (police, health), as needed. The specificity of the system will allow for
collection, reporting and analysis of: 1) Demographic data of individuals and in
aggregate 2) Zip code patterns 3) Referrals made 4) Linkages created 5) Narrative

notes for individual interactions

CIRCE provides real-time data dashboards for individual clients, which will help guide

timely provision of case management/systems navigation support for individual clients.
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The IT team can use Tableau for creating user-friendly visuals for data-oriented
storytelling of service delivery and impact. This team will also draw on its experience
supporting Felton's San Francisco Suicide Prevention Hotline to provide analysis of call

metadata,

Capacity & Knowledge Building: Felton Institute approaches capacity building as an
investment in the long-term health and success of this pilot. We anticipate working
collaboratively in a variety of activities that include knowledge building, program
analysis, communication assets, resource managements, and community delivery.
Throughout the pilot and implementation of this project, Felton in collaboration with ACT
partners will document and create standard operating procedures to deliver tools to
assess the non-violent response to crisis intervention. As a behavioral health agency,
we bring a fresh perspective and attitudes of learning, curiosity, support, and discovery
to this project. As insiders to service provision, we draw from the extensive sets of tools,
policies and procedures, and methodologies such as the Ecological and Interactive
Systems Framework for Dissemination and Implementation and Community Context
and Planning models, that we have used internally to solve challenges — allowing the
community to benefit from shared problem-solving and a variety of perspectives. Felton
can and does identify processes to help in the launching of this pilot, determine
strategies, and design and implement policies that are aligned with service objectives

and stakeholder requirements.

Related Experience and References

Reference 1
Jessie is the assigned San Francisco Department works closely with our FEST
(Felton Engagement Street Team) to provide support to community response efforts.

Name & Title Organization: San Francisco
Jessie Escobar Department of Public Health

DPH Liaison to Healthy Street Operations | Address: 100 Larkin Street

Center San Francisco, CA 94102

Email Address: Telephone Number: Cell: 415-215-8974

Jessie.Escobar@sfdph.org
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Reference 2
Aminah works with the Felton’s Young Adult Court supporting YAC participants with
Young Women Rising also includes Rising Voices, an arts-based theater component

that allows clients to express themselves for further healing and self-reflection.

Name & Title Organization: Community Works
Aminah Elster, — Justice Demands Humanity
Assoc. Director of Restorative Reentry Address: 110 Broadway
Programs Oakland, CA 94607

Email Address: Telephone Number: 510-268-8116
aelster@communityworkswest.org '

Reference 3
Robin has worked with Felton’s Outreach and Diversion programs acting as a liaison

between the Department of Public Health for five (5) years. She has experience in
both street-based and behavioral health services. Robin also has been the Program
Manager for the Law Enforcement Assisted Diversion (LEAD) program for which

Felton was a service collaborator.

Name & Title: Organization: San Francisco
Robin Candler, SFDPH Department of Public Health
Deputy Director, Justice Involved Address: 101 Grove St

Services San Francisco, CA 94102

Email Address: robin.candler@sfdph.org | Telephone Number: 415-255-3941

Reference 4 -
James oversees Felton’ Alameda County Behavioral Health contractual obligations

for Mild to Moderate and Severe Mental Intervention justice programs.

Name & Title Organization: Alameda County

James Wagner, LMFT/LPCC Behavioral Health

Deputy Director, Clinical Operations Address; 2000 Embarcadero Cove 41" Fi
Oakland, CA 94606
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Email Address:

james.wagner@acgov.org

Telephone Number: 510-567-8125

Reference 5 —

health and well-being programming.

Dr, Aboelata has been associated Felton for numerous years as we have partnered

on several Alameda County initiatives to support the BIPOC community with mental

Name & Title
Dr. Noha Aboelata

Executive Director

Organization: Roots Community Health
Center

Address: 9925 International Blvd. #5
Qakland, CA 94603

Email Address: drnoha@rootsclinic.org

Telephone Number: 510-777-1177
x268

Availability

Felton Institute is prepared to begin start-up efforts upon the signature of the pilot

agreement. Our plan is based upon providing ACT’s program requirements within 60

business days after start-up as follows:

current
staff/recruitment
outlets). Prioritize
hiring of Program

Manager

Human Resources,
Justice Services

Division Director;

interviewing
processes are
developed,
required personnel
are hired and on-
boarded

Responsible Plan/Details Timing
Activity Phase Persons
Startup
Begin recruitment of | Director of Advertisements Begins one-week
new staff (postings Business drafted and post-award
drafted and sent to Development; posted, screened; | notification, due

within 8 weeks of

signed contract

Training of Staff

including all EBPs

Human Resources,

Director of

All proposed staff

are in place and

Ideally begins

when full team is
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and best practices

Business
Development,
Director of Justice

Services

have been through
orientation, trained
in WRAP and CBT
skills and

strategies

hired, or within 3
months of award
(with ongoing

coaching)

Meeting with key
staff on response
and dispatch

management

Director of Justice
Services, Program
Manager, staff and
APD

Begin shaping

response structure

Within 30 days of

signed contract

Program Delivery

Ongoing delivery, Entire team Contract objectives | Ongoing
assessment, and assigned are met (e.g., data | throughout pilot
evaluation mgmt., outcomes, | program

and impact

objectives)
Running Teams Response Teams Supporting Ongoing throughout

7am-3pm/3pm-
11pm/11pm-7am
Mon — Fri and 12-
hour shifts Sat-Sun.

with floaters

dispatched calls
for service for

crisis intervention

pilot program

Community Advisory

Program Manager

and staff

Meeting with
community
designees and City
Staff

Ongoing throughout
pilot program
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EXHIBIT B
PAYMENT SCHEDULE

Exhibit B



ANTIOCH MOBILE CRISIS BUDGET - FELTON INSTITUTE

YEAR 1
Salary -
Position annualized FTE 11/1/22 - 12/31/22 01/01/23 - 10/31/23 Total
Project Administrator 1 FTE $ 107,000 1.00 17,833 89,167 107,000
Data & Administrative Analyst .4 FTE $ 65,000 0.40 2,167 21,667 23,833
Behavioral Health Clinician .50 FTE $ 95,000 0.50 7,917 39,583 47,500
Emergency Medical Technician - EMT 5.5 FTE $ 65,000 5.50 5417 297,917 303,333
Community Response Specialist- CRS 5.5 FTE § 65,000 5.50 5417 297,917 303,333
Case Manager -1 FTE $ 70,000 1.00 5,833 58,333 64,167
Startup -
Division Director - Justice Services 2,750 13,333 16,083
IT Manager 7,500 7,500
Quality Assurance Manager 7,500 7,500
Division Director - Training, Evaluation & Research 2,750 2,750
Director of Program Operations 4,500 4,500
Chief Financial & Operations Officer 10,000 10,000
Chief Executive Officer 15,000 15,000
| 1390 $ 94,583 | $ 817,917 | $ 912,500
Benefits @ 32% 30,267 261,733 292,000
Total staffing costs $ 124,850 | $ 1,079,650 | $ 1,204,500
Operating expense
Startup
Recruitment & Staffing 6,000 6,000
Software Development (CIRCE) 10,000 30,000 40,000
Computer equipment, phones etc. 27,529 7,310 34,839
Training 1,500 2,500 4,000
Operating -
Office Expense and Med Supplies 7,511 8,000 15,511
Utilities 2,000 10,000 12,000
IT services 2,205 11,025 13,230
Communications 1,710 8,550 10,260
Transportation and Travel 1,387 9,700 11,087
Insurance 2,158 10,792 12,950
Rent & Leases -
Building 4,400 22,000 26,400
Vehicles - Leased ADA Compliant - 3 133,440 133,440
Other equipment 12,000 5,000 17,000
Client support -
Clathing, Food, Hygiene, Transportation 2,000 22,000 24,000
Total Operating Expense $ 80,400 $ 280,317 $ 360,717
Indirect Expense 30,787 203,996 234,783
Total Expense 236,037 | 1,563,963 | 1,800,000 |




ANTIOCH MOBILE CRISIS BUDGET - FELTON INSTITUTE

YEAR 2
Salary -
Position annualized FTE 11/1/23 - 10/31/24
Project Administrator 1 FTE $ 107,000 1.00 107,000
Data & Administrative Analyst .4 FTE $ 65,000 0.40 26,000
Behavioral Health Clinician .50 FTE $ 95,000 0.50 47,500
Emergency Medical Technician - EMT 5.5 FTE § 65,000 5.50 357,500
Community Response Specialist- CRS 5.5 FTE $ 65,000 5.50 357,500
Case Manager - 1 FTE $ 70,000 1.00 70,000
Division Director - Justice Services $ 160,000 0.05 8,000
[ 1385] |$ 973,500

Benefits @ 34% 330,990
Total staffing costs $ 1,304,490
Operating expense
Operating
Office Expense and Med Supplies 7,663
Utilities 12,000
IT services 13,230
Communications 10,260
Transportation and Travel 10,500
Insurance 12,950
Rent & Leases

Building 26,400

Vehicles - Leased ADA Compliant - 3 140,000

Other equipment 5,000
Client support
Clothing, Food, Hygiene, Transportation 22,725
Total Operating Expense $ 260,728
Indirect Expense 234,782
Total Expense i 1,800,000 |




EXHIBIT C
FEDERAL PROVISIONS

1. REQUIRED CONTRACT PROVISIONS IN ACCORDANCE WITH APPENDIX Il TO PART 200 -
CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS UNDER FEDERAL AWARDS

(2 C.F.R. § 200.327)

(a) Appendix Il to Part 200 (A); Appendix Il to Part 200 (B): Remedies for Breach;
Termination for Cause/Convenience. The Agreement include remedies for breach and termination for
cause and convenience.

(b) Appendix |l to Part 200 (C) — Equal Employment Opportunity: The Contractor will not
discriminate against any employee or applicant for employment because of race, color, religion, sex,
sexual orientation, gender identity, or national origin. The Contractor will take affirmative action to ensure
that applicants are employed, and that employees are treated during employment without regard to their
race, color, religion, sex, sexual orientation, gender identity, or national origin. Such action shall include,
but not be limited to the following: Employment, upgrading, demotion, or transfer, recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection
for training, including apprenticeship. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

(c) Appendix |l to Part 200 (D) — Davis-Bacon Act: Not applicable to this Agreement since it
is funded by the CLFRF.

(d) Appendix |l to Part 200 (D) — Copeland “Antti-Kickback” Act: Not applicable to this
Agreement since it is funded by the CLFRF.

(e) Appendix |l to Part 200 (E) — Contract Work Hours and Safety Standards Act: [Not
applicable.]

] Appendix |l to Part 200 (F) — Rights to Inventions Made Under a Contract or Agreement:

() If the Federal award meets the definition of “funding agreement’ under 37 C.F.R.
§ 401.2(a) and the non-Federal entity wishes to enter into a contract with a small business firm or
nonprofit organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the non-Federal entity must comply
with the requirements of 37 C.F.R. Part 401 (Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements), and any
implementing regulations issued by the Federal awarding agency.

(i) The regulation at 37 C.F.R. § 401.2(a) currently defines “funding agreement” as
any contract, grant, or cooperative agreement entered into between any Federal agency, other than the
Tennessee Valley Authority, and any contractor for the performance of experimental, developmental, or
research work funded in whole or in part by the Federal government. This term also includes any
assignment, substitution of parties, or subcontract of any type entered into for the performance of
experimental, developmental, or research work under a funding agreement as defined in the first

sentence of this paragraph.

(9) Appendix Il to Part 200 (G) — Clean Air Act and Federal Water Pollution Control Act: If
this Agreement is in excess of $150,000, Contractor shall comply with all applicable standards, orders, or
requirements issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water
Pollution Control Act as amended (33 U.S.C. 1251-1387).
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(i Pursuant to the Clean Air Act, (1) Contractor agrees to comply with all applicable
standards, orders or regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et
seq., (2) Contractor agrees to report each violation to the City and understands and agrees that the City
will, in turn, report each violation as required to assure notification to the Federal awarding agency and
the appropriate Environmental Protection Agency Regional Office, and (3) Contractor agrees to include
these requirements in each subcontract exceeding $150,000.

(i) Pursuant to the Federal Water Pollution Control Act, (1) Contractor agrees to
comply with ail applicable standards, orders or regulations issued pursuant to the Federal Water Pollution
Control Act, as amended, 33 U.S.C. 1251 et seq., (2) Contractor agrees to report each violation to the
City and understands and agrees that the City will, in turn, report each violation as required to assure
notification to the Federal awarding agency and the appropriate Environmental Protection Agency
Regional Office, and (3) Contractor agrees to include these requirements in each subcontract exceeding
$150,000.

(h) Appendix |l to Part 200 (H) — Debarment and Suspension: A contract award (see 2
C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions in the System
for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement
Executive Orders 12549 (3 C.F.R. part 1986 Comp., p. 189) and 12689 (3 C.F.R. part 1989 Comp., p.
235), “Debarment and Suspension.” SAM Exclusions contains the names of parties debarred, suspended,
or otherwise excluded by agencies, as well as parties declared ineligible under statutory or regulatory
authority other than Executive Order 12549.

(i) This Agreement is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such Contractor is required to verify that none of the Contractor, its principals (defined
at 2 C.F.R. § 180.995), or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (definedat2 C.F.R. §
180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(ii)) Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000,
subpart C and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

(iii) This certification is a material representation of fact relied upon by City. If it is
later determined that Contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000,
subpart C, in addition to remedies available to the City, the Federal Government may pursue available
remedies, including but not limited to suspension and/or debarment.

(iv) Contractor warrants that it is not debarred, suspended, or otherwise excluded
from or ineligible for participation in any federal programs. Contractor also agrees to verify that all
subcontractors performing work under this Contract are not debarred, disqualified, or otherwise prohibited
from participation in accordance with the requirements above. Contractor further agrees to notify the City
in writing immediately if Contractor or its subcontractors are not in compliance during the term of this
Agreement.

(i) Appendix |l to Part 200 (1) — Byrd Anti-Lobbying Act: If this Agreement is in excess of
$100,000, Contractor shall have submitted and filed the required certification pursuant to the Byrd Anti-
Lobbying Amendment (31 U.S.C. § 1353). If at any time during the Agreement term funding exceeds
$100,000.00, Contractor shall file with the City the Federal Standard Form LLL titled “Disclosure Form to
Report Lobbying.” Contractors that apply or bid for an award exceeding $100,000 must file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated
funds to pay any person or organization for influencing or attempting to influence an officer or employee
of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any Federal contract, grant or any other award covered by 31
U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in
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connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the
recipient who in turn will forward the certification(s) to the awarding agency.

) Appendix Il to Part 200 (J) — §200.323 Procurement of Recovered Materials:

0] Contractor shall comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of Section 6002 include
procuring only items designated in guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R.
part 247 that contain the highest percentage of recovered materials practicable, consistent with
maintaining a satisfactory level of competition, where the purchase price of the item exceeds $10,000 or
the value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid
waste management services in a manner that maximizes energy and resource recovery; and establishing
an affirmative procurement.

(i) In the performance of this Agreement, the Contractor shall make maximum use
of products containing recovered materials that are EPA-designated items unless the product cannot be
acquired: Competitively within a timeframe providing for compliance with the contract performance
schedule; Meeting contract performance requirements; or At a reasonable price.

(iif) Information about this requirement, along with the list of EPA-designate items, is
available at EPA’s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive-procurement-guideline—cpg-program.

(iv) The Contractor also agrees to comply with all other applicable requirements of
Section 6002 of the Solid Waste Disposal Act.”

(k) Appendix 1l to Part 200 (K) — §200.216 Prohibition on Certain Telecommunications and
Video Surveillance Services or Equipment:

(i) Contractor shall not contract (or extend or renew a contract) to procure or obtain
equipment, services, or systems that uses covered telecommunications equipment or services as a
substantial or essential component of any system, or as critical technology as part of any system funded
under this Agreement. As described in Public Law 115-232, section 889, covered telecommunications
equipment is telecommunications equipment produced by Huawei Technologies Company or ZTE
Corporation (or any subsidiary or affiliate of such entities).

(1 For the purpose of public safety, security of government facilities,
physical security surveillance of critical infrastructure, and other national security purposes, video
surveillance and telecommunications equipment produced by Hytera Communications Corporation,
Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or
affiliate of such entities).

(2) Telecommunications or video surveillance services provided by such
entities or using such equipment.

(3) Telecommunications or video surveillance equipment or services
produced or provided by an entity that the Secretary of Defense, in consultation with the Director of the
National Intelligence or the Director of the Federal Bureau of Investigation, reasonably believes to be an
entity owned or controlled by, or otherwise connected to, the government of a covered foreign country.

(i) See Public Law 115-232, section 889 for additional information.

()] Appendix Il to Part 200 (L) — §200.322 Domestic Preferences for Procurement:
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(i) Contractor shall, to the greatest extent practicable, purchase, acquire, or use
goods, products, or materials produced in the United States (including but not limited to iron, aluminum,
steel, cement, and other manufactured products). The requirements of this section must be included in all
subcontracts

(i) For purposes of this section:

@))] “Produced in the United States” means, for iron and steel products, that
all manufacturing processes, from the initial melting stage through the application of coatings, occurred in
the United States.

(2) “Manufactured products” means items and construction materials
composed in whole or in part of nonferrous metals such as aluminum; plastics and polymer-based
products such as polyvinyl chloride pipe; aggregates such as concrete; glass, including optical fiber; and
lumber.

2. CONTRACTING WITH SMALL AND MINORITY FIRMS, WOMEN’S BUSINESS ENTERPRISE
AND LABOR SURPLUS AREA FIRMS (2 C.F.R. § 200.321)

(a) Contractor shall be subject to 2 C.F.R. § 200.321 and will take affirmative steps to assure
that minority firms, women’s business enterprises, and labor surplus area firms are used when possible
and will not be discriminated against on the grounds of race, color, religious creed, sex, or national origin
in consideration for an award.

(b) Affirmative steps shall include:

(i) Placing qualified small and minority businesses and women's business
enterprises on solicitation lists;

(i) Assuring that small and minority businesses, and women's business enterprises
are solicited whenever they are potential sources;

(iii) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and women's business
enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which
encourage participation by small and minority business, and women's business enterprises; and

(v) Using the services/assistance of the Small Business Administration (SBA), and
the Minority Business Development Agency (MBDA) of the Department of Commerce.

Contractor shall submit evidence of compliance with the foregoing affirmative steps when
requested by the City.
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ATTACHMENT C

ANGELO QUINTO COMMUNITY RESPONSE TEAM BUDGET - FELTON INSTITUTE

YEAR 3
11/1/24- 10/31/25

Position

Salary -
annualized

FTE

Modified Budget
11/1/24 - 10/31/25

Budget Justification

Program Manager

Data and Administrative Manager

Behavioral Health Clinician

Community Response Specialist -CRS

s

$

110,000

70,000

100,000

70,000

1.00

1.00

1.00

11.00

110,000

70,000

100,000

770,000

Duties include program oversight and management, development and approval of budgets
and operations. Identify, define and develop funding sources to support existing and
planned program activities as well as lead the development, writing, and submission of
grant proposals. Hiring, training and supervision of staff. Analyze and report programmatic
data measures and outcomes. Work with leadership and partners to set strategic goals and
objectives for programs. Provide 24 hour on call accessibility to provide client resolution
while staff are providing field services. Provide services, in the field, for high level mental
health and community crisis. Create deadlines, milestones, processes, and risk mitigation
protocols to ensure monitoring of program performance and areas to improve. Becuase the
program is 24 hours seven days a week there is a need for two program managers to
manage/suprise the program.

Maintains office services by organizing office operations and procedures, preparing payroll,
controlling correspondence, designing filing systems, reviewing, and approving supply
requisitions, and assigning and monitoring clerical functions. Duties include administrative
support, creation of and analyzing reports, supervising and monitoring the administrative
work of staff.

Responsible for mental health and substance use assessment, wellness services, and crisis
prevention and intervention within context of multi-disciplinary team. Provide in the field
services, mental health assessments and referral/ linkages to long term mental health
services.

Responsible for providing onsite crisis assistance, de-escalation, and conflict mediation, and
transport to identified disposition on a 24/7 basis




Responsible for providing back up crisis assessment and support and to provide linkages to
community resources and routine follow up wellness checks on clients. Works in
coordination with behavioral health specialist to ensure continuum of care is provided for
all clients engaged in AQCRT services. Duties also include providing consultation to staff
about community resources to share with clients in field outreach. Case Manager also
provides back up to Community Response Specialist for field services to cover staffing
needs.

Case Manager S 75,000 1.00 75,000
Division Director - Justice Services S 186,900 0.20 37,380 |Provides supervision and oversight of the Program Administrator
Total staffing costs 1,162,380
Benefits @ 34% 395,209
Total staffing costs 1,557,589
Operating expense
Operating
Office Expense and Medical Supplies 10,000 |office and Medical, first-aid supplies.
Communications and IT services 23,538 |Phone, internet services.IT services such Zoom,BOX etc
Uniforms 5'050 Uniforms for the Communty Response Specialist
* Budget includes coverage for gas, which on average costs $2000 per month for 2 vehicles-
Transportation and Travel 30,000 |. $6,000.00 for vehicle maintance and DMW registrations.
* Budget includes insurance coverage , which it is a cost of 24,000.00 for our ADA-
compliant vehicle to ensure clients who require increased accessibility can utilize it and
Insurance 34,000 coverage for our regular Van. $10,000 for our general and professional liability insurance
* Budget includes coverage 6 months ( November 2024 to April 2025) of $2,838.00 per
month and 6 months (May 2025 to October 2026) of 2,926.00. Also on average cost of
Occupancy 38,184 |$300.00 per month for CAM expenses
A purchase of two additional vehicles to provides a 24-hour alternative response service to
Vehicles - 39,300 |low-level 911 calls from Antioch Residents. Vehicle $39,300.00
Other equipment 20,000 |Radios or others equipment as needed

Client support




* Costs of materials to cover hygiene, water, food and transportation costs of clients. Client
support also incudes emergency Lyft/uber for transportation, emergency hotel relocation
and purchase of supplies to cover youth related academic tools / basic needs and family

Clothing, Food, Hygiene, Transportation 22,000 |groceries.
Total Operating Expense 222,072.00
Total Expenses 1,779,661
Indirect Expense 320,339
Total Expense 2,100,000




CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the Ci{y Council
SUBMITTED BY: Lori Medeiros, Administrative Analyst Il ﬂ’\
APPROVED BY: Scott Buenting, Acting Public Works Director/City EngineerCZ ForS8

SUBJECT: Program Supplement Agreement for the Installation of Hawk Signals
at Various Locations Project ; P.W. 282-25

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Authorizing the City Manager or designee to execute the Program Supplement
Agreement No. HSIPSL-5038(029) for the Installation of Hawk Signals at Various

l.ocations; and

2. Authorizing the City Manager or designee to execute all Master Agreements, Fund
Exchange Agreements, Fund Transfer Agreements, and any amendments thereto
with the California Department of Transportation in a form approved by the City
Attorney.

FISCAL IMPACT

The Fiscal Year 2024/25 Capital Improvement Program budget includes $63,000 from
the HSIP Grant and $7,000 from the Traffic Signal Fund for the installation of High
Intensity Activated Crosswalk (“Hawk") Signals. The total amount of the HSIP Grant is
$828,000 with local matching Traffic Signal Funds of $92,000 for a total project budget of
$920,000, which was budgeted in FY2025/26. On August 27, 2024, City Council
approved an amendment to allocate $70,000 in the FY 2024/25 Traffic Signal Operating
Budget for preliminary engineering for the project.

DISCUSSION

The City of Antioch is eligible to receive HSIP State funding for transportation projects,
through the California Department of Transportation. Fund Transfer Agreements must
be executed with the California Department of Transportation before such funds can be

claimed.

This project will install Hawk Signals at trail crossings to enhance Pedestrian and Bicycle
safety. The signals will be installed at the Delta de Anza Trail crossings at James Donlon
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Boulevard between Rio Grande Drive and Silverado Drive/DiMaggio Way and at Lone
Tree Way adjacent Sutter Delta hospital, and the Canada Valley Trail crossing at Hillcrest
Avenue. Hawk beacon signals are traffic signals that allow pedestrians to cross busy
roads safely. The Hawk signal that will be installed at the James Donlon Blvd. crossing
is a portion of work that is included in the overall James Donlon Blvd. traffic calming

improvements.

Staff recommends authorizing the City Manager or designee to execute all Master
Agreements, Fund Exchange Agreements, Fund Transfer Agreements, and any
amendments thereto with the California Department of Transportation, subject to review
and approval of form by the City Attorney. Approval of the attached Program Supplement
Agreement will secure the state funds allocated for this work.

ATTACHMENTS
A. Resolution
Exhibit 1 - Master Agreement No. 04-5038S521
Exhibit 2 - Program Supplement Agreement No. HSIPSL-5038(029) to
Administering Agency-State Agreement No. 04-5038S521
B. Caltrans Funded Project List for Highway Safety Improvement Program (HSIP)

Cycle 11




ATTACHMENT “A”
RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
APPROVING PROGRAM SUPPLEMENT AGREEMENT NO. HSIPSL-5038(029)
TOADMINISTERING AGENCY-STATE AGREEMENT NO. 04-5038521 FOR STATE
FUNDS FROM THE HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP) FOR
THE INSTALLATION OF HAWK SIGNALS AT VARIOUS LOCATIONS
P.W. 282-25

WHEREAS, the City of Antioch is eligible to receive Highway Safety Improvement
Plan (HSIP) State funding for transportation projects, through the California Department
of Transportation;

WHEREAS, Fund Transfer Agreements will be executed with the California
Department of Transportation before such funds can be claimed;

WHEREAS, Hawk Signals will be installed at trail crossings to enhance pedestrian
and bicycle safety. The signals will be installed at the Delta de Anza Trail crossing at
James Donlon Blvd. west of Contra Loma Blvd., Delta de Anza Trail crossing at Lone
Tree Way, and the Canada Valley Trail crossing at Hillcrest Avenue;

WHEREAS, the Hawk signal installed at the James Donlon Blvd. crossing is a
portion of work that is included in the overall James Donlon Blvd. traffic calming
improvements; and

WHEREAS, the City of Antioch has considered authorizing the City Manager or
designee to execute all Master Agreements, Fund Exchange Agreements, Fund Transfer
Agreements, and any amendments thereto with the California Department of
Transportation, subject to review and approval of form by the City Attorney.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Antioch, hereby:

1. Authorizes the City Manager or designee to execute the Program Supplement
Agreement No. HSIPSL-5038(029) to Administering Agency-State Agreement
No. 04-5038S521 for State funds from the Highway Safety Improvement
Program (HSIP) for the Installation of Hawk Signals at Various Locations; and

2. Authorizes the City Manager or designee to execute all Master Agreements,
Fund Exchange Agreements, Fund Transfer Agreements, and any
amendments thereto with the California Department of Transportation, in a form
approved by the City Attorney.



RESOLUTION NO. 2024/xxx
October 8, 2024
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 8" day of
October 2024, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



EXHIBIT “1"

MASTER AGREEMENT
ADMINISTERING AGENCY-STATE AGREEMENT
STATE-FUNDED PROJECTS

04 City of Antioch

District  Administering Agency

Agreement No. 04-5038521

This AGREEMENT, is entered into effective this day of , 20___, by and
between the City of Antioch, hereinafter referred to as "ADMINISTERING AGENCY," and
the State of California, acting by and through its Department of Transportation
(Caltrans), hereinafter referred to as "STATE", and together referred to as "PARTIES" or
individually as a "PARTY."

RECITALS:

1. WHEREAS, the Legislature of the State of California has enacted legislation by which
certain State funds are made available for use on local transportation related projects
of public entities qualified to act as recipients of these state funds; and

2. WHEREAS, ADMINISTERING AGENCY has applied to the California Transportation
Commission (CTC) and/or STATE for funding from a State-funded program (herein
referred to as STATE FUNDS), as defined in the Local Assistance Program Guidelines
(LAPG) and/or in the respective CTC Guidelines, for use on local authorized
transportation related projects as a local administered project(s), hereinafter referred
to as "PROJECT"; and

3, WHEREAS, said PROJECT will not receive any federal funds; and

4, WHEREAS, before STATE FUNDS will be made available for PROJECT,
ADMINISTERING AGENCY and STATE are required to enter into an agreement to
establish terms and conditions applicable to the ADMINISTERING AGENCY when
receiving STATE FUNDS for a designated PROJECT facility and to the subsequent
operation and maintenance of that completed facility.

NOW, THEREFORE, the PARTIES agree as follows:
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ARTICLE | - PROJECT ADMINISTRATION

1. This AGREEMENT shall have no force or effect with respect to any program project
unless and until a project- specific Program Supplement to this AGREEMENT for state
funded projects, hereinafter referred to as "PROGRAM SUPPLEMENT", has been fully
executed by both STATE and ADMINISTERING AGENCY.

2. The State approved project-specific allocation notification letter and approved CTC
allocation documentation designate the party responsible for implementing PROJECT,
type of work, and location of PROJECT for projects requiring CTC allocation by PROJECT
component of work,

3. The PROGRAM SUPPLEMENT sets out special covenants as a condition for the
ADMINISTERING AGENCY to receive STATE FUNDS from/through STATE for designated
PROJECT. The PROGRAM SUPPLEMENT shall also show these STATE FUNDS that have
been initially encumbered for PROJECT along with the matching funds to be provided
by ADMINISTERING AGENCY and/or others. Execution of PROGRAM SUPPLEMENT by
the PARTIES shall cause ADMINISTERING AGENCY to adopt all the terms of this
AGREEMENT as though fully set forth therein in the PROGRAM SUPPLEMENT. Unless
otherwise expressly delegated in a resolution by the governing body of
ADMINISTERING AGENCY, and with written concurrence by STATE, the PROGRAM
SUPPLEMENT shall be approved and managed by the governing body of
ADMINISTERING AGENCY.

4, ADMINISTERING AGENCY agrees to execute and return each project-specific
PROGRAM SUPPLEMENT. The PARTIES agree that STATE may suspend future
allocations, encumbrances and invoice payments for any on- going or future STATE
FUNDED PROJECT performed by ADMINISTERING AGENCY if any project-specific
PROGRAM SUPPLEMENT is not returned, unless otherwise agreed by STATE in writing.

5. ADMINISTERING AGENCY further agrees, as a condition to the release and payment
of STATE FUNDS encumbered for the PROJECT described in each PROGRAM
SUPPLEMENT, to comply with the terms and conditions of this AGREEMENT and all the
agreed-upon Special Covenants or Remarks incorporated within the PROGRAM
SUPPLEMENT, and Cooperative/Contribution Agreement where appropriate, defining
and identifying the nature of the specific PROJECT.

6. STATE FUNDS will not participate in any portion of PROJECT work performed in
advance of the effective date of allocation by CTC, or by STATE for allocations
delegated to STATE by CTC, for said PROJECT.

7. Projects allocated with STATE FUNDS will be administered in accordance with the
current CTC STIP Guidelines, applicable chapter(s) of the LAPG, LAPM and/or any other
instructions published by STATE.

8. ADMINISTERING AGENCY agrees to ensure compliance with all relevant State laws
and requirements for work related to PROJECT, including the California Environmental
Quality Act (CEQA).

9. ADMINISTERING AGENCY's eligible costs for preliminary engineering work includes
all preliminary work directly related to PROJECT up to contract award for construction,
including, but not limited to, environmental studies and permits (E&P), preliminary
surveys and reports, laboratory work, soil investigations, the preparation of plans,
specifications and estimates (PS&E), advertising for bids, awarding of a contract and
project development contract administration.
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10. ADMINISTERING AGENCY's eligible costs for construction engineering include
actual inspection and supervision of PROJECT construction work; construction staking;
laboratory and field testing; and the preparation and processing of field reports,
records, estimates, final reports, and allowable expenses of employees/consultants
engaged in such activities.

11. Unless the PARTIES agree otherwise in writing, ADMINISTERING AGENCY's
employees or its contracted engineering consultant shall be responsible for all
PROJECT engineering work.

12. ADMINISTERING AGENCY shall not proceed with final design of PROJECT until final
environmental approval of PROJECT. Final design entails the design work necessary to
complete the PS&E and other work necessary for a construction contract but not
required earlier for environmental clearance of that PROJECT.

13. If PROJECT is not on STATE-owned right-of-way, PROJECT shall be constructed in
accordance with Chapter 11 of the LAPM that describes minimum statewide design
standards for local agency streets and roads. The design standards for projects off the
National Highway System (NHS) allow STATE to accept either the current Caltrans
Highway Design Manual standards, the current FHWA-adopted American Association of
State Highway and Transportation Officials (AASHTO) A Policy on Geometric Design of
Highways and Streets standards, or the approved geometric design standards of
ADMINISTERING AGENCY. Additionally, for projects off the NHS, STATE will accept
ADMINISTERING AGENCY-approved standard specifications, standard plans, materials
sampling and testing quality assurance programs that meet the conditions described
in the then current Local Assistance Procedures Manual.

14, If PROJECT involves work within or partially within STATE-owned right-of-way, that
PROJECT shall also be subject to compliance with the policies, procedures and
standards of the STATE Project Development Procedures Manual and Highway Design
Manual and where appropriate, an executed cooperative agreement between STATE
and ADMINISTERING AGENCY that outlines the PROJECT responsibilities and respective
obligations of the PARTIES. ADMINISTERING AGENCY and its contractors shall each
obtain an encroachment permit through STATE prior to commencing any work within
STATE rights-of-way or work which affects STATE facilities.

15. When PROJECT is not on the State Highway System (SHS) but includes work to be
performed by a railroad, the contract for such work shall be prepared by
ADMINISTERING AGENCY or by STATE, as the PARTIES may hereafter agree. In either
event, ADMINISTERING AGENCY shall enter into an agreement with the railroad
providing for future maintenance of protective devices or other facilities installed
under the contract.

16. ADMINISTERING AGENCY shall comply with the provisions of sections 4450 and
4454 of the California Government Code, as well as other Department of General
Services guidance, if applicable, for the contract PS&E for the construction of
buildings, structures, sidewalks, curbs and related facilities for accessibility and
usability. Further requirements and guidance are provided in Title 24 of the California
Code of Regulations.

17. ADMINISTERING AGENCY shall provide a full-time public employee to be in
responsible charge of each PROJECT. ADMINISTERING AGENCY shall provide or arrange
for adequate supervision and inspection of each PROJECT. ADMINISTERING AGENCY
may utilize consultants to perform supervision and inspection work for PROJECT with a

Page 3 of 15



fully qualified and licensed engineer. Utilization of consultants does not relieve
ADMINISTERING AGENCY of its obligation to provide a full-time public employee to be
in responsible charge of each PROJECT.

18. Unless otherwise provided in the PROGRAM SUPPLEMENT, ADMINISTERING
AGENCY shall advertise, award, and administer the PROJECT construction contract or
contracts.

19, The cost of maintenance, security, or protection performed by ADMINISTERING
AGENCY or contractor forces during any temporary suspension of PROJECT or at any
other time may not be charged to the PROJECT.

20. ADMINISTERING AGENCY shall submit PROJECT-specific award information to
STATE's District Local Assistance Engineer, within sixty (60) days after contract award.

21. ADMINISTERING AGENCY shall submit the final report documents that collectively
constitute a "Final Project Expenditure Report", LAPM Exhibit 17-M, within one hundred
eighty (180) days of PROJECT completion. Failure by ADMINISTERING AGENCY to
submit a "Final Project Expenditure Report", within 180 days of project completion will
result in STATE imposing sanctions upon ADMINISTERING AGENCY in accordance with
the Local Assistance Procedures Manual.

22. ADMINISTERING AGENCY shall comply with the Americans with Disabilities Act
(ADA) of 1990 that prohibits discrimination on the basis of disability and all applicable
regulations and guidelines issued pursuant to the ADA.

23, The Governor and the Legislature of the State of California, each within their
respective jurisdictions, have prescribed certain nondiscrimination requirements with
respect to contract and other work financed with public funds. ADMINISTERING
AGENCY agrees to comply with the requirements of the FAIR EMPLOYMENT PRACTICES
ADDENDUM, attached hereto as Exhibit A and further agrees that any agreement
entered into by ADMINISTERING AGENCY with a third party for performance of work
connected with PROJECT shall incorporate Exhibit A (with third party's name replacing
ADMINISTERING AGENCY) as parts of such agreement.

24, ADMINISTERING AGENCY shall include in all contracts and subcontracts awarded
when applicable, a clause that requires each subcontractor to comply with California
Labor Code requirements that all workers employed on public works aspects of any
project (as defined in California Labor Code sections 1720-1815) be paid not less than
the general prevailing wage rates predetermined by the Department of Industrial
Relations as effective at the date of contract award by the ADMINISTERING AGENCY.

ARTICLE Il - RIGHTS-OF-WAY

1. No contract for the construction of a STATE FUNDED PROJECT shall be awarded until
all necessary rights of way have been secured. Prior to the advertising for construction
of PROJECT, ADMINISTERING AGENCY shall certify and, upon request, shall furnish
STATE with evidence that all necessary rights-of-way are available for construction
purposes or will be available by the time of award of the construction contract.

2. The furnishing of rights of way by ADMINISTERING AGENCY as provided for herein
includes, and is limited to, the following, unless the PROGRAM SUPPLEMENT provides
otherwise.

(a) Expenditures of capital and support to purchase all real property required for
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PROJECT free and clear of liens, conflicting easements, obstructions and
encumbrances, after crediting PROJECT with the fair market value of any excess
property retained and not disposed of by ADMINISTERING AGENCY.

(b) The cost of furnishing of right-of-way as provided for herein includes, in addition to
real property required for the PROJECT, title free and clear of obstructions and
encumbrances affecting PROJECT and the payment, as required by applicable law, of
damages to owners of remainder real property not actually taken but injuriously
affected by PROJECT.

(c) The cost of relocation payments and services provided to owners and occupants
pursuant to Government Code sections 7260-7277 when PROJECT displaces an
individual, family, business, farm operation or nonprofit organization.

(d) The cost of demolition and/or the sale of all improvements on the right-of-way after
credit is recorded for sale proceeds used to offset PROJECT costs.

(e) The cost of all unavoidable utility relocation, protection or removal.

(f) The cost of all necessary hazardous material and hazardous waste treatment,
encapsulation or removal and protective storage for which ADMINISTERING AGENCY
accepts responsibility and where the actual generator cannot be identified, and

recovery made.

3. ADMINISTERING AGENCY agrees to indemnify and hold STATE harmless from any
liability that may result in the event the right-of-way for a PROJECT is not clear as
certified by ADMINISTERING AGENCY, including, but not limited to, if said right-of-way
is found to contain hazardous materials requiring treatment or removal to remediate
in accordance with Federal and State laws. ADMINISTERING AGENCY shall pay, from its
own non- matching funds, any costs which arise out of delays to the construction of
PROJECT because utility facilities have not been timely removed or relocated, or
because rights-of-way were not available to ADMINISTERING AGENCY for the orderly
prosecution of PROJECT work.

ARTICLE Il - MAINTENANCE AND MANAGEMENT

1. ADMINISTERING AGENCY will maintain and operate the property acquired,
developed, constructed, rehabilitated, or restored by PROJECT for its intended public
use until such time as the parties might amend this AGREEMENT to otherwise provide.
With the approval of STATE, ADMINISTERING AGENCY or its successors in interest in
the PROJECT property may transfer this obligation and responsibility to maintain and
operate PROJECT property for that intended public purpose to another public entity.

2. Upon ADMINISTERING AGENCY's acceptance of the completed construction contract
or upon contractor being relieved of the responsibility for maintaining and protecting
PROJECT, ADMINISTERING AGENCY will be responsible for the maintenance, ownership,
liability, and the expense thereof, for PROJECT in a manner satisfactory to the
authorized representatives of STATE and if PROJECT falls within the jurisdictional limits
of another Agency or Agencies, it is the duty of ADMINISTERING AGENCY to facilitate a
separate maintenance agreement(s) between itself and the other jurisdictional Agency
or Agencies providing for the operation, maintenance, ownership and liability of
PROJECT. Until those agreements are executed, ADMINISTERING AGENCY will be
responsible for all PROJECT operations, maintenance, ownership and liability in a
manner satisfactory to the authorized representatives of STATE. If, within ninety (90)
days after receipt of notice from STATE that a PROJECT, or any portion thereof, is not
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being properly operated and maintained and ADMINISTERING AGENCY has not
satisfactorily remedied the conditions complained of, the approval of future STATE
FUNDED PROJECTS of ADMINISTERING AGENCY will be withheld until the PROJECT shall
have been put in a condition of operation and maintenance satisfactory to STATE. The
provisions of this section shall not apply to a PROJECT that has been vacated through
due process of law with STATE's concurrence.

3. PROJECT and its facilities shall be maintained by an adequate and well-trained staff
of engineers and/or such other professionals and technicians as PROJECT reasonably
requires. Said operations and maintenance staff may be employees of ADMINISTERING
AGENCY, another unit of government, or a contractor under agreement with
ADMINISTERING AGENCY. All maintenance will be performed at regular intervals or as
required for efficient operation of the complete PROJECT improvements.

4, ADMINISTERING AGENCY shall comply with all applicable law, including but not
limited to, all applicable legal authority regarding construction standards.

ARTICLE IV - FISCAL PROVISIONS

1. All contractual obligations of STATE are subject to the appropriation of resources by
the Legislature and the allocation of resources by the CTC.

2. STATE'S financial commitment of STATE FUNDS will occur only upon the execution
of this AGREEMENT, the execution of each project-specific PROGRAM SUPPLEMENT
and/or STATE's approved finance letter.

3. ADMINISTERING AGENCY agrees, as a minimum, to submit invoices in arrears for
reimbursement of allowable PROJECT costs at least once every six months
commencing after the STATE FUNDS are encumbered on either the project-specific
PROGRAM SUPPLEMENT or through a project-specific finance letter approved by
STATE. STATE reserves the right to suspend future allocations and invoice payments
for any on-going or future STATE FUNDED project performed by ADMINISTERING
AGENCY if PROJECT costs have not been invoiced by ADMINISTERING AGENCY for a six-
month period

4. Invoices shall be submitted on a standardized billing summary template, in
accordance with Chapter 5 of the LAPM to claim reimbursement by ADMINISTERING
AGENCY. For construction invoices, pay estimates must be included.

5. ADMINISTERING AGENCY must retain at least one copy of supporting backup
documentation for allowable costs incurred and claimed for reimbursement by
ADMINISTERING AGENCY. ADMINISTERING AGENCY agrees to submit supporting
backup documentation with invoices if requested by State. Acceptable backup
documentation includes, but is not limited to, agency's progress payment to the
contractors, copies of cancelled checks showing amounts made payable to vendors
and contractors, and/or a computerized summary of PROJECT costs.

6. Payments to ADMINISTERING AGENCY can only be released by STATE as
reimbursements of actual allowable PROJECT costs already incurred and paid for by
the ADMINISTERING AGENCY.

7. Indirect Cost Allocation Plans/Indirect Cost Rate Proposals (ICAP/ICRP), Central
Service Cost Allocation Plans and related documentation are to be prepared and
provided to the Inspector General - Independent Office of Audits and Investigations for
review and approval prior to ADMINISTERING AGENCY seeking reimbursement of
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indirect cost incurred within each fiscal year being claimed for reimbursement.
ICAPs/ICRPs must be prepared in accordance with the requirements set forth in 2 CFR,
Part 200, Chapter 5 of the LAPM, and the ICAP/ICRP approval procedures established
by STATE.

8. STATE will withhold the greater of either two (2) percent of the total of all STATE
FUNDS encumbered for each PROGRAM SUPPLEMENT or $40,000 until ADMINISTERING
AGENCY submits the Final Report of Expenditures for each completed PROGRAM
SUPPLEMENT PROJECT.

9. The estimated total cost of PROJECT, the amount of STATE FUNDS obligated, and
the required matching funds may be adjusted by mutual consent of the PARTIES with a
finance letter, and an allocation notification letter when applicable. STATE FUNDING
may be increased to cover PROJECT cost increases only if such additional funds are
available and the CTC and/or STATE concurs with that increase in the form of an
allocation and finance letter,

10. When such additional STATE FUNDS are not available, ADMINISTERING AGENCY
agrees that any increases in PROJECT costs must be defrayed with ADMINISTERING
AGENCY's own funds.

11. ADMINISTERING AGENCY shall use its own non-STATE FUNDS to finance the local
share of eligible costs and all PROJECT expenditures or contract items ruled ineligible
for financing with STATE FUNDS. STATE shall make the final determination of
ADMINISTERING AGENCY's cost eligibility for STATE FUNDED financing with respect to
claimed PROJECT costs.

12. ADMINISTERING AGENCY will reimburse STATE for STATE's share of costs for work
performed by STATE at the request of ADMINISTERING AGENCY. STATE's costs shall
include overhead assessments in accordance with section 8755.1 of the State
Administrative Manual.

13. STATE FUNDS allocated by the CTC and/or STATE are subject to the timely use of
funds provisions approved in CTC Guidelines and State procedures approved by the
CTC and STATE.

14, STATE FUNDS encumbered for PROJECT are available for liquidation only for a
limited period from the beginning of the State fiscal year when those funds were
appropriated in the State Budget. STATE FUNDS not liquidated within these periods
will be reverted unless a Cooperative Work Agreement (CWA) is submitted by
ADMINISTERING AGENCY and approved by the California Department of Finance in
accordance with Section 16304 of the Government Code. The exact date of fund
reversion will be reflected in the STATE signed PROJECT finance letter.

15. Payments to ADMINISTERING AGENCY for PROJECT-related travel and subsistence
(per diem) expenses of ADMINISTERING AGENCY forces and its contractors and
subcontractors claimed for reimbursement or as local match credit shall not exceed
rates authorized to be paid to rank and file STATE employees under current California
Department of Human Resources (CalHR) rules unless a Cooperative Work Agreement
(CWA) is submitted by ADMINISTERING AGENCY and approved by the California
Department of Finance in accordance with Government Code section 16304, If the
rates invoiced by ADMINISTERING AGENCY are in excess of CalHR rates,
ADMINISTERING AGENCY is responsible for the cost difference, and any overpayments
inadvertently paid by STATE shall be reimbursed to STATE by ADMINISTERING AGENCY
on demand.
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16. ADMINISTERING AGENCY agrees to comply with California Government Code 4525-
4529.14. Administering Agency shall undertake the procedures described in California
Government Code 4527(a) and 4528(a). Administering Agency shall also comply with
2 CFR Part 200 Uniform Administrative Requirements, Cost Principles and Audit
Requirement for Federal Awards, excluding 2 CFR Part 200.318-200.326.

17. ADMINISTERING AGENCY agrees and will assure that its contractors and
subcontractors will be obligated to agree that Contract Cost Principles and Procedures,
48 CFR, Federal Acquisition Regulations System, Chapter 1, Part 31, et seq., shall be
used to determine the allowability of individual PROJECT cost items. Every recipient
and sub-recipient receiving PROJECT funds under this AGREEMENT shall comply with
Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform
Administrative Requirements, Cost Principles and Audit Requirement for Federal
Awards, excluding 2 CFR Part 200.318-200.326Governments. ADMINISTERING AGENCY
agrees to comply with the provisions set forth in 23 CFR Parts 140, 645 and 646 when
contracting with railroad and utility companies.

18. Every recipient and sub-recipient receiving PROJECT funds under this AGREEMENT
shall comply with 2 CFR 200 excluding 2 CFR Part 200.318-200.326, 48 CFR Chapter 1,
Part 31, LAPM, Public Contract Code (PCC) 10300- 10334 (procurement of goods), PCC
10335-10381 (non-A&E services), California Government Code 4525-4529.5 including
4527(a) and 4528(a), and other applicable STATE regulations.

19. Any PROJECT costs for which ADMINISTERING AGENCY has received payment or
credit that are determined by subsequent audit to be guestioned, disallowed, or
unallowable under 2 CFR, Part 200, 48 CFR, Chapter 1, Part 31, 23 CFR Parts 140, 645
and 646, LAPM, Public Contract Code (PCC) 10300-10334 (procurement of goods), PCC
10335-10381 (non-A&E services), California Government Code 4525-4529.5 including
4527(a) and 4528(a), and other applicable STATE regulations are subject to repayment
by ADMINISTERING AGENCY to STATE and may result in STATE imposing sanctions on
ADMINISTERING AGENCY as described in Chapter 20 of the Local Assistance
Procedures Manual.

20. Should ADMINISTERING AGENCY fail to refund any moneys due upon written
demand by STATE as provided herein or should ADMINISTERING AGENCY breach this
AGREEMENT by failing to complete PROJECT without adequate justification and
approval by STATE, then, within thirty (30) days of demand, or within such other
period as may be agreed to in writing between the PARTIES hereto, STATE, acting
through the State Controller, the State Treasurer, the CTC or any other public entity or
agency, may intercept, withhold and demand the transfer of an amount equal to the
amount paid by or owed to STATE for each PROJECT, from future apportionments, or
any other funds due ADMINISTERING AGENCY from the Highway Users Tax Fund or any
other sources of funds, and/or may also withhold approval of future STATE FUNDED
projects proposed by ADMINISTERING AGENCY.

21. Should ADMINISTERING AGENCY be declared to be in breach of this AGREEMENT or
otherwise in default thereof by STATE, and if ADMINISTERING AGENCY is constituted as
a joint powers authority, special district, or any other public entity not directly
receiving funds through the State Controller, STATE is authorized to obtain
reimbursement from whatever sources of funding are available, including the
withholding or transfer of funds, from those constituent entities comprising a joint
powers authority or by bringing of an action against ADMINISTERING AGENCY or its
constituent member entities, to recover all funds provided by STATE hereunder.
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22. ADMINISTERING AGENCY acknowledges that the signatory party represents the
ADMINISTERING AGENCY and further warrants that there is nothing within a Joint
Powers Agreement, by which ADMINISTERING AGENCY was created, if any exists, that
would restrict or otherwise limit STATE's ability to recover STATE FUNDS improperly
spent by ADMINISTERING AGENCY in contravention of the terms of this AGREEMENT.

ARTICLE V
AUDITS, THIRD PARTY CONTRACTING, RECORDS RETENTION AND REPORTS

1. STATE reserves the right to conduct technical and financial audits of PROJECT work
and records and ADMINISTERING AGENCY agrees, and shall require its contractors and
subcontractors to agree, to cooperate with STATE by making all appropriate and
relevant PROJECT records available for audit and copying as required by paragraph
three (3) of Article V.

2. ADMINISTERING AGENCY, its contractors and subcontractors shall establish and
maintain a financial management system and records that properly accumulate and
segregate reasonable, allowable, and allocable incurred PROJECT costs and matching
funds by line item for the PROJECT. The financial management system of
ADMINISTERING AGENCY, its contractors and all subcontractors shall conform to
Generally Accepted Accounting Principles, enable the determination of incurred costs
at interim points of completion, and provide support for reimbursement payment
vouchers or invoices sent to or paid by STATE.

3. ADMINISTERING AGENCY, ADMINISTERING AGENCY's contractors and
subcontractors, and STATE shall each maintain and make available for inspection and
audit by STATE, the California State Auditor, or any duly authorized representative of
STATE or the United States, all books, documents, papers, accounting records, and
other evidence pertaining to the performance of such contracts, including, but not
limited to, the costs of administering those various contracts, and ADMINISTERING
AGENCY shall furnish copies thereof if requested. All of the above-referenced parties
shall make such AGREEMENT and PROGRAM SUPPLEMENT materials available at their
respective offices at all reasonable times during the entire PROJECT period and for
three (3) years, or 35 years for Prop 1B funds, from the date of final payment to
ADMINISTERING AGENCY.

4. ADMINISTERING AGENCY shall not award a construction contract over $25,000 on
the basis of a noncompetitive negotiation for work to be performed under this
AGREEMENT without the prior written approval of STATE. All contracts awarded by
ADMINISTERING AGENCY intended or used as local match credit must meet the
requirements set forth in this AGREEMENT regarding local match funds.

5. ADMINISTERING AGENCY shall comply with Chapter 10 (commencing with Section
4525) Division 5 of Title 1 of the Government Code and shall undertake the procedures
described in California Government Code 4527(a) and 4528(a). Administering Agency
shall comply with Chapter 10 of the LAPM for AE Consultant Contracts.

6. ADMINISTERING AGENCY shall comply with Government Code Division 5 Title 1
sections 4525-4529.5 and shall undertake the procedures described in California
Government Code 4527(a) and 4528(a) for procurement of professional service
contracts. Administering Agency shall follow Public Contract Code Section 10335-
10381 for other professional service contracts.
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7. Any subcontract entered into by ADMINISTERING AGENCY as a result of this
AGREEMENT shall contain all of the provisions of Article IV, FISCAL PROVISIONS, and
this ARTICLE V, AUDITS, THIRD-PARTY CONTRACTING, RECORDS RETENTION AND
REPORTS and shall mandate that travel and per diem reimbursements and third- party
contract reimbursements to subcontractors will be allowable as PROJECT costs only
after those costs are incurred and paid for by the subcontractors.

8. To be eligible for local match credit, ADMINISTERING AGENCY must ensure that local
match funds used for a PROJECT meet the fiscal provisions requirements outlined in
ARTICLE IV in the same manner that is required of all other PROJECT expenditures.

9. Except as provided in this Article, this AGREEMENT is solely between and for the
benefit of the PARTIES and there are no third-party beneficiaries.

ARTICLE VI - MISCELLANEOUS PROVISIONS

1. ADMINISTERING AGENCY agrees to use all PROJECT funds reimbursed hereunder
only for transportation purposes that are in conformance with Article XIX of the
California State Constitution and other California laws.

2. ADMINISTERING AGENCY shall conform to all applicable State and Federal statutes
and regulations, and the Local Assistance Program Guidelines and Local Assistance
Procedures Manual as published by STATE and incorporated herein, including all
subsequent approved revisions thereto applicable to PROJECT unless otherwise
designated in the project-specific executed PROJECT SUPPLEMENT.

3. This AGREEMENT is subject to any additional restrictions, limitations, conditions, or
any statute enacted by the State Legislature or adopted by the CTC that may affect
the provisions, terms, or funding of this AGREEMENT in any manner.

4. ADMINISTERING AGENCY and the officers and employees of ADMINISTERING
AGENCY, when engaged in the performance of this AGREEMENT, shall act in an
independent capacity and not as officers, employees or agents of STATE.

5. Each project-specific PROGRAM SUPPLEMENT shall separately establish the terms
and funding limits for each described PROJECT funded under this AGREEMENT and that
PROGRAM SUPPLEMENT,. No STATE FUNDS are obligated against this AGREEMENT.

6. ADMINISTERING AGENCY certifies that neither ADMINISTERING AGENCY nor its
principals are suspended or debarred at the time of the execution of this AGREEMENT,
and ADMINISTERING AGENCY agrees that it will notify STATE immediately in the event
a suspension or a debarment occurs after the execution of this AGREEMENT,

7. ADMINISTERING AGENCY certifies, by execution of this AGREEMENT, that no person
or selling agency has been employed or retained to solicit or secure this AGREEMENT
upon an agreement or understanding for a commission, percentage, brokerage, or
contingent fee, excepting bona fide employees or bona fide established commercial or
selling agencies maintained by ADMINISTERING AGENCY for the purpose of securing
business. For breach or violation of this warranty, STATE has the right to annul this
AGREEMENT without liability, pay only for the value of the PROJECT work actually
performed, or in STATE's discretion, to deduct from the price of PROGRAM
SUPPLEMENT consideration, or otherwise recover, the full amount of such commission,
percentage, brokerage, or contingent fee.
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8. In accordance with Public Contract Code section 10296, ADMINISTERING AGENCY
hereby certifies under penalty of perjury that no more than one final unappealable
finding of contempt of court by a federal court has been issued against
ADMINISTERING AGENCY within the immediate preceding two (2) year period because
of ADMINISTERING AGENCY's failure to comply with an order of a federal court that
orders ADMINISTERING AGENCY to comply with an order of the National Labor
Relations Board.

9. ADMINISTERING AGENCY shall disclose any financial, business, or other relationship
with STATE that may have an impact upon the outcome of this AGREEMENT or any
individual PROJECT encompassed within a PROGRAM SUPPLEMENT. ADMINISTERING
AGENCY shall also list current contractors who may have a financial interest in the
outcome of a PROJECT undertaken pursuant to this AGREEMENT. These disclosures
shall be delivered to STATE in a form deemed acceptable by the STATE prior to
execution of this AGREEMENT.

10. ADMINISTERING AGENCY hereby certifies that it does not have, nor shall it acquire,
any financial or business interest that would conflict with the performance of any
PROJECT initiated under this AGREEMENT.

11. ADMINISTERING AGENCY certifies that this AGREEMENT was not obtained or
secured through rebates, kickbacks or other unlawful consideration either promised or
paid to any STATE employee. For breach or violation of this warranty, STATE shall have
the right, in its sole discretion, to terminate this AGREEMENT without liability, to pay
only for PROJECT work actually performed, or to deduct from a PROGRAM SUPPLEMENT
price or otherwise recover the full amount of such rebate, kickback, or other unlawful
consideration.

12. Any dispute concerning a question of fact arising under this AGREEMENT that is
not disposed of by agreement shall be decided by the STATE's Contract Manager, who
shall be identified to ADMINISTERING AGENCY at the time of execution of this
AGREEMENT and, as applicable , any time that Contract Manager changes during the
duration of this AGREEMENT who may consider any written or verbal evidence
submitted by ADMINISTERING AGENCY. The decision of the Contract Manager, issued
in writing, shall be conclusive and binding on the PARTIES on all questions of fact
considered and determined by the Contract Manager.

13, Neither the pendency of a dispute nor its consideration by the Contract Manager
will excuse the ADMINISTERING AGENCY from full and timely performance in
accordance with the terms of this AGREEMENT and each PROGRAM SUPPLEMENT.

14, Neither STATE nor any officer or employee thereof is responsible for any injury,
damage or liability occurring by reason of anything done or omitted to be done by
ADMINISTERING AGENCY under or in connection with any work, authority or
jurisdiction of ADMINISTERING AGENCY arising under this AGREEMENT. It is understood
and agreed that ADMINISTERING AGENCY shall fully defend, indemnify and save
harmless STATE and all of its officers and employees from all claims and suits or
actions of every name, kind and description brought forth under, including but not
limited to, tortious, contractual, inverse condemnation or other theories or assertions
of liability occurring by reason of anything done or omitted to be done by
ADMINISTERING AGENCY under this AGREEMENT.

15. Neither ADMINISTERING AGENCY nor any officer or employee thereof is responsible
for any injury, damage or liability occurring by reason of anything done or omitted to
be done by STATE, under or in connection with any work, authority or
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jurisdiction arising under this AGREEMENT. It is understood and agreed that STATE
shall fully defend, indemnify and save harmless the ADMINISTERING AGENCY and all of
its officers and employees from all claims, suits or actions of every name, kind and
description brought forth under, including but not limited to, tortious, contractual,
inverse condemnation and other theories or assertions of liability occurring by reason
of anything done or omitted to be done by STATE under this AGREEMENT.

16. In the event of (a) ADMINISTERING AGENCY failing to timely proceed with effective
PROJECT work in accordance with the project-specific PROGRAM SUPPLEMENT; (b)
failing to maintain any applicable bonding requirements; and (c) otherwise materially
violating the terms and conditions of this AGREEMENT and/or any PROGRAM
SUPPLEMENT, STATE reserves the right to terminate funding for that PROJECT upon
thirty (30) days' written notice to ADMINISTERING AGENCY.

17. No termination notice shall become effective if, within thirty (30) days after receipt
of a Notice of Termination, ADMINISTERING AGENCY either cures the default involved
or, if the default is not reasonably susceptible of cure within said thirty (30) day period
the ADMINISTERING AGENCY proceeds thereafter to complete that cure in a manner
and time line acceptable to STATE.

18. Any such termination shall be accomplished by delivery to ADMINISTERING
AGENCY of a Notice of Termination, which notice shall become effective not less than
thirty (30) days after receipt, specifying the reason for the termination, the extent to
which funding of work under this AGREEMENT and the applicable PROGRAM
SUPPLEMENT is terminated and the date upon which such termination becomes
effective, if beyond thirty (30) days after receipt. During the period before the
effective termination date, ADMINISTERING AGENCY and STATE shall meet to attempt
to resolve any dispute. In the event of such termination, STATE may proceed with the
PROJECT work in a manner deemed proper by STATE. If STATE terminates funding for
PROJECT with ADMINISTERING AGENCY for the reasons stated in paragraph sixteen
(16) of ARTICLE VI, STATE shall pay ADMINISTERING AGENCY the sum due
ADMINISTERING AGENCY under the PROGRAM SUPPLEMENT and/or STATE-approved
finance letter prior to termination, provided, however, ADMINISTERING AGENCY is not
in default of the terms and conditions of this AGREEMENT or the project-specific
PROGRAM SUPPLEMENT and that the cost of any PROJECT completion to STATE shall
first be deducted from any sum due ADMINISTERING AGENCY,

19. In the case of inconsistency or conflicts with the terms of this AGREEMENT and
that of a project-specific PROGRAM SUPPLEMENT and/or Cooperative Agreement, the
terms stated in that PROGRAM SUPPLEMENT and/or Cooperative Agreement shall
prevail over those in this AGREEMENT.

20. Without the written consent of STATE, this AGREEMENT is not assignable by
ADMINISTERING AGENCY either in whole or in part.

21. No alteration or variation of the terms of this AGREEMENT shall be valid unless

made in writing and signed by the PARTIES, and no oral understanding or agreement
not incorporated herein shall be binding on any of the PARTIES.
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IN WITNESS WHEREOF, the parties have executed this AGREEMENT by their duly
authorized officer.

STATE OF CALIFORNIA City of Antioch
DEPARTMENT OF TRANSPORTATION
By By

Chief, Office of Project Management

Oversight

City of Antioch
Division of Local Assistance Ity ar Antioc

Representative Name & Title
(Authorized Governing Body
Representative)

Date Date
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EXHIBIT A - FAIR EMPLOYMENT PRACTICES ADDENDUM

1. In the performance of this Agreement, ADMINISTERING AGENCY will not discriminate
against any employee for employment on account of race, religious creed, color,
national origin, ancestry, physical disability, mental disability, medical condition,
genetic information, marital status, sex, gender, gender identity, gender expression,
age, sexual orientation, or military and veteran status. ADMINISTERING AGENCY will
take affirmative action to ensure that employees are treated during employment
without regard to their race, religious creed, color, national origin, ancestry, physical
disability, mental disability, medical condition, genetic information, marital status, sex,
gender, gender identity, gender expression, age, sexual orientation, or military and
veteran status. Such action shall include, but not be limited to, the following:
employment; upgrading; demotion or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. ADMINISTERING AGENCY shall post in conspicuous
places, available to employees for employment, notices to be provided by STATE
setting forth the provisions of this Fair Employment section.

2. ADMINISTERING AGENCY, its contractor(s) and all subcontractors shall comply with
the provisions of the Fair Employment and Housing Act (Gov. Code, 12900 et seq.),
and the applicable regulations promulgated thereunder (Cal. Code Regs., Title 2,
11000, et seq.). The applicable regulations of the Fair Employment and Housing
Commission implementing Government Code section 12900(a-f), set forth in Chapter 5
of Division 4 of Title 2 of the California Code of Regulations are incorporated into
this AGREEMENT by reference and made a part hereof as if set forth in full. Each of the
ADMINISTERING AGENCY'S contractors and all subcontractors shall give written notice
of their obligations under this clause to labor organizations with which they have a
collective bargaining or other agreements, as appropriate.

3. ADMINISTERING AGENCY shall include the nondiscrimination and compliance
provisions of this clause in all contracts and subcontracts to perform work under this
AGREEMENT.

4, ADMINISTERING AGENCY will permit access to the records of employment,
employment advertisements, application forms, and other pertinent data and records
by STATE, the State Fair Employment and Housing Commission, or any other agency
of the State of California designated by STATE, for the purposes of investigation to
ascertain compliance with the Fair Employment section of this Agreement.

5. Remedies for Willful Violation:

(a) STATE may determine a willful violation of the Fair Employment provision to have
occurred upon receipt of a final judgment to that effect from a court in an action to
which ADMINISTERING AGENCY was a party, or upon receipt of a written notice from
the Fair Employment and Housing Commission that it has investigated and determined
that ADMINISTERING AGENCY has violated the Fair Employment Practices Act.

(b) For willful violation of this Fair Employment Provision, STATE shall have the right to
terminate this Agreement either in whole or in part, and any loss or damage sustained
by STATE in securing the goods or services thereunder shall be borne and paid for by
ADMINISTERING AGENCY and by the surety under the performance bond, if any, and
STATE may deduct from any moneys due or thereafter may become due to
ADMINISTERING AGENCY, the difference between the price named in the Agreement
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and the actual cost thereof to STATE to cure ADMINISTERING AGENCY's breach of this
Agreement.
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Exhibit "2"

PROGRAM SUPPLEMENT NO. 00000AB46 Adv. Project ID Date: July 08, 2024
to 0424000479 Location: 04-CC-0-ANT
ADMINISTERING AGENCY-STATE AGREEMENT Project Number: HSIPSL-5038(029)

E.A. Number:

FOR STATE FUNDED PROJECTS NO 04-5038521
Locode: 5038

This Program Supplement, effective 7/1/24, hereby adopts and incorporates into the Administering Agency-State
Agreement No. 04-5038S21 for State Funded Projects which was entered into between the ADMINISTERING AGENCY
and the STATE with an effective date of and is subject to all the terms and conditions thereof. This PROGRAM
SUPPLEMENT is executed in accordance with Article | of the aforementioned Master Agreement under authority of
Resolution No. approved by the ADMINISTERING AGENCY on (See copy attached).

The ADMINISTERING AGENCY further stipulates that as a condition to the payment by the State of any funds derived
from sources noted below encumbered to this project, Administering Agency accepts and will comply with the Special
Covenants and remarks set forth on the following pages.

PROJECT LOCATION: Delta de Anza Trail Xing at James Donlan Boulevard, Lone Tree Way; and Canada Valley Trail
Xing at Hillcrest Avenue.

TYPE OF WORK: Install Hawk Signals at Trail Crossing to enhance Bike & LENGTH: 0.0(MILES)
Pedestrian Safety

Estimated Cost State Funds Matching Funds
STATE $63,000.00 LOCAL OTHER
$70,000.00 $7,000.00 $0.00
CITY OF ANTIOCH STATE OF CALIFORNIA

Department of Transportation

By By

Title Chief, Office of Project Implementation
Division of Local Assistance

Date

Attest Date

| hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance:

Accounting Dfﬁc%/ Date 07/12/2024 $63,000.00
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04-CC-0-ANT
HSIPSL-5038(029)

SPECIAL COVENANTS OR REMARKS

A. This PROJECT has received STATE funds from Highway Safety Improvement Program
(HSIP). The ADMINISTERING AGENCY agrees to administer the PROJECT in accordance
with the Highway Safety Improvement Program (HSIP) Guidelines, the Local Assistance
Procedures Manual (LAPM), the Local Assistance Program Guidelines (LAPG), and this
PROGRAM SUPPLEMENT.

B. The STATE funds for this PROJECT may be provided under one or more phases, which
are Preliminary Engineering (PE), Right-of-Way (R/W) and Construction (Con).

A phase-specific fund allocation is required, in addition to other requirements, before
reimbursable work can occur for the phase identified. Each allocation will be assigned an
effective date and identify the amount of funds allocated per phase. Unless otherwise
determined, the effective date of the phase-specific allocation will constitute the start of
reimbursable expenditures for the phase. The STATE funds available for reimbursement will
be limited to the amount allocated by the STATE for the phase.

C. At the time of the first fund allocation approval for the Project, this PROGRAM
SUPPLEMENT, a STATE-approved Allocation Letter and STATE Finance Letter are prepared
to allow reimbursement of eligible PROJECT expenditures for the phase allocated.

D. STATE and ADMINISTERING AGENCY agree that any additional fund allocations made
after the execution of this PROGRAM SUPPLEMENT, for the phase that has been authorized
in the first fund allocation approval or for a new phase, will be encumbered on this PROJECT
by use of a STATE-approved Allocation Letter and a STATE Finance Letter and are subject to
the terms and conditions thereof.

E. This PROJECT is subject to the delivery requirements enacted by the HSIP guidelines. The
delivery requirements may be accessed at: https://dot.ca.gov/programs/local-assistance/fed-
and-state-programs/highway-safety-improvement-program/delivery-requirements-status-
approved-projects.

F. Award information shall be submitted by the ADMINISTERING AGENCY to the District
Local Assistance Engineer immediately after project contract award and prior to the submittal
of the ADMINISTERING AGENCY'S first invoice for the construction contract. Failure to do so
will cause a delay in the State processing of invoices for the construction phase.

G. The ADMINISTERING AGENCY shall invoice STATE for PE, R/W and CON costs no later
than 180 days after the end of expenditure the phase. For construction costs, the
ADMINISTERING AGENCY has 180 days after project completion or contract acceptance to
make the final payment to the contractor, prepare the final Report of Expenditures and final
invoice, and submit to STATE for verification and
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04-CC-0-ANT
HSIPSL-5038(029)

SPECIAL COVENANTS OR REMARKS

payment.

H. ADMINISTERING AGENCY agrees to submit the final report documents that collectively
constitute a "Report of Expenditures" within one hundred eighty (180) days of PROJECT
completion. Failure of ADMINISTERING AGENCY to submit a "Final Report of Expenditures”
within 180 days of PROJECT completion will result in STATE imposing sanctions upon
ADMINISTERING AGENCY in accordance with the current LAPM provisions.

[. ADMINISTERING AGENCY agrees to comply with the requirements in 2 CFR Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (applicable to Federal and State Funded Projects).

J. By executing this PROGRAM SUPPLEMENT, ADMINISTERING AGENCY agrees to
provide the STATE, upon request, with the information related to the PROJECT for the

purpose of project evaluation or other purposes.

K. The ADMINISTERING AGENCY shall construct the PROJECT in accordance with the
scope of work presented in the application and approved by the State. Any changes to the
approved PROJECT scope without the prior expressed approval of the State are ineligible for
reimbursement and may result in the entire PROJECT becoming ineligible for reimbursement.
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ATTACHMENT "B"

Funded Project List for Highway Safety Improvement Program [H3IP) Cycle 11

[Sort by Caltrans District and Agency Mame)
* Application Category; BCR = Bonefs-Cost Ratic; SA-PedCrossing = Set-aside for Podestrisn Crossng Enhancoments: SA-Guardrall = Set-aside for Guardrad Upgrade; SA-Sdpelines = Set-atide for Instaling Edpelines; SA-Blks Sefety = Set-aside for Bike Saloty Improvemonts; SA-Tribes = Sevasde for Trbes
Unilque: Appileation
HNo, A 0 Original Application ID Caltrans District | Agency Name County MR Project Tide: Lewcation of Werk Dessexiption of Werk Project Cost HSIP Funds [Se) fL—
e Coaeh intve Inatall Rapid Flash B [RRFEs) ard varous i
&7 H11-04-001 |D&-Alameda County-1 & Alameda Counlty | Alameda County MTC i od Alameda mwm;nmmmm;smm i i jens fa 5 2B0.200 [ 5 249,480 PedCroxsing
im (Castro Valley BART Station, Grove Wiy st Haviland Ave. increase safety for pedestrians,
48 H11-04-002 |04-Americen Canyon-1 4 American Carmon | Nopa County | RURAL “”E'E‘“,S"mm R :;n Canyon Read SO0 Tl Sack OE Vi Up place existing gs i systems. 3 280,500 | § 253450 | SA-Gusrdrsil
|Imprewe signal hardware: lonses, badk-plates with retroreflective
" Contra Costa Signal System Upgrade ot |__ . - bonders, mounting, sze, and number; Install pedestian
49 Hi11-04-003 | 4-Antioch-1 4 Ansoch e MTC Muls A ahoneg Multiphe ¥ courtdwn signal heads; aed Install advancs stop bar before 5 2800500 | § 2,520,540 BCR
crosswalk [Bicycle Box}.
Celia da Anza Treil Xing at James Donlan Boulevard, Dela de
50 | HITOE004 |DiAntec2 4 HrdSoch Gl Cocty Fiowk Signals &t Trel |2, Trail Xing ot Lone Tres Way: and Canada Valey Trall Xing |~ o, Hinwk Signals &t Trad Crossings to shance Pedestrion. | 20000 mapon|  BcR
County Ciossings [at Hillcmst Averue, and Bicyce Safety.
) B City af Bericia Pedostrian . _ m:m_mm_mmmww e
51 H11-04-005 |04-Benicia-02 4 Bonica Solaro County MTC ‘Satety Ent | Tha intarsocton of Rose Drive and Panonama Drive. {mm@mwmvﬂiﬁmmrm 5 /B30 | 5 235,570 PedCrossing
|measures inchud instaling ADA curb rRmos.
Inctall new street ighting, upgrade existing streat and
Contra Costa Street Lighting and Safuty : intersection ghting, Mmmmwmm
52 H11-04-006 |04-Concord-2 [ Cancond e MTC 1 |Wariows locations throughout the City of Concond. medily phasing to e a Sing P i 1L, s 8233300| & 7,409,570 BCR
Erstall three new RAFDS and four HANK signais.
= Cenitra Costa RRFB Cresswalk Upgrade existing crossing locations to enbance .
H11-04-007 |04-Concord-3 I's Coneord C MTC E " O intersection locations tnoughout the City of Concord. safoty with 5 ZTEN| S 245984 PedCressi
Bz Lana 1mmmmmumm|ﬂ-ﬂw
54 H11-04-008 [04-Concord—4 4 Concond & MTC El WVarbous existing bike faciities throughout the Ciy. between bicycles and vehides and instail bike boxes =t 5 Tzm| § 245480 | SA-Bdx Safety
_firisriachon spproaches.
Contra Costa. Caontra Casta Countywide Guandail WVasous locations on artesnals, MQWMM Replace sub-standamd MBGR guandrails with Caltrans stancand
55 H11-04-009 |04-Centra Costa County-1 4 - - MTC _p 2 : Contra Costa C MEs s and end 3 - 1483700 | § 868980 | SA-Guamrail
Contra Costa "“"""‘W"‘F'“w” The dnppmwa;m&m\vam Instzil Fapid Flasting Beacons (RRFEs), ub-cuts sA-
56 H11-04-010 [04-Contra Costa County-2 4 C Contra Costa MTC 1 Setwants, and & median refige Estand, 5 510800| § 245,840 PecCrossing
Contra Costa: Cantra Costa Wiainat Boulevard Bike  |Walnut Boulevard between March Creek Ricad and Vasco Road  {Installl hike [ane< by widening and rectriping the roadway and
5T Hi11-04-011 |04-Comra Costa County-3 4 c MTC i ok Bremtwood, inatll & anberied mirskle 5 1150000 | 5 245,415 | SA-Blva Safety
58 | Hi1-04012 |04Conwa Costa CountyS 4 Comromn | o | Bryon Hghway Sately  |pon Hichway from Clitan Court Road 1o Bruns Road. i e s A T e 1482800| § 1318520 BCR
Contra Costa Contra Costa ‘Wesco Road Safety Install @ no-passing Ine and centerine rumble strip/stripe and
53 H11-04-013 | 04-Contra Costa Gounty-T 4 County c MTC ) 'Vasco Road from Walnut Eoulevard to Camine Diabie. [ —— TH4.500| § T15,050 BCR
Duer Valey Road between Deer Hll Lane =nd Marsh Creek Rioad
Contra Costa Contra Costa Deer Valley Road Traffic X restall rar speed signs, and
-] 1 of Ardioch and o 1
H11-04-014 |04-Contra Costa County-8a 4 o Courty MTC ‘Safiety kmprovements MHEWMMM% (curve shodder widering. $ 1250900 & 1,125.810 BCR
‘Sechons of 17 comiders: Da Arza Bivd; Homestead R, Bolinger | " H
. Sents Clara Improving Safety on  |Rd: Wolle Rd; McClelan R Bubb Rd: Mariani Ave; Tantau Ave;
51 H11-04-015 |04 Cuperina 02 4 Cuperting s MTC & 5 ey foes Fininbour e Wilker Aves Siefing Fik Ve Green Dr migudhmmmmhmdm s 3581800 | § 3205620 BCR
Calvert D and Mary Ave. ¢ }
o HI1-04-018 |o4-Danvite1 : Dacwilie Corira Costa MTC e L |Unicontrelied interseclions of Hartz Avenue-Linda Mesa Avenue  |Constructfinstall reised pedestrian crossings, curb ramp 5 119800 | 5 107,510 Bca
County | and Hartz Avenue-Prospect fureaue in the core arem.  |impn ,and & P p
Termrmwide Traffic Signal and i N . T N
Contra Costa % signalired intersections aleng the artesial readways of improve signal handware, install advance siop bar, and modify
(=] H1804-017 |04-Danville-2 4 Derrville Count MTC | Safoty Y ‘Valley Road, Camino T and O Road. |signal phasing to implement a beadi ot 3 550400| § $31.350 BCR
Dixon P i P ian crossing atSthStAEAStand EASLA the lmmm_m crossing tr includi Sa-
84 Hi1-04-018 | D& Dixon3 4 Dixcn Solano County MTT T Set-Aside Project [Good Meighbor Sehool and corkl * $ 167,800 § 151,020 PadCrossing
mwmmmwmm:mm
2 " Citywide systermic signal - e ciplates citywide, will also have edv
(-1 H11-04-019 | 04-FairSield-1 4 Fairfield Solana County MIC T . | Al city-crmned signakred intersections in Faifeld, g with 1} and & $ 24587001 5 1,563,200 BCR
imersecSons will oot cat tracks o3 peoded,
66 | HI10L000 [0LFaisca2 4 Fairbield Sclano County | MTC m::ﬁwm R0 sk vy s vy Slqelon sk Wil Wi Sl edion Ilwion? | o 505,300 | § 47570 BCR
sty wmmmmdmdmmmm x L
= & 2o o] THroe pedesinian cressings in Feirfield: Lincar Park Trail & 2nd S1 5
. Fairficld Pedestrinn Crossing Install RRFBs and other crossing SA-
ET HI-04-021 [04-Fairfield-3 4 Fairfeld ‘Solane Cousty MTC St Acsi I;g?:’kﬁﬂi%ﬁlnhmﬂmﬂmlfm sgning, striping and eurm 3 475,300 | § 248,054 PodCrossi
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Funded Project List for Highway Safety Improvement Program (HSIP) Cycle 11

{Sort by Caltrans District and Agency Name)
* Aopiicstion Categony: BE » Berefit-Cost ftis; SA-PedCrossing = Sct-asids far Pedestnan Crassng Enhancements; SA-Guardral = Sot-asde far Guardsal Upgrade; S Edgelines = Sot-suide for Instafling Edpeines: B4 Blke Safety = Sct-aside for Bk Safcty Improvements; G4 Tribes = Set-aude far Tnbes.
Mo o Criginal Application 1D Cabtrans Diswic | Agency Name County PO Projec: Thie Location of Work Descrtption of Wark Project Cost WP Funds (one) | APPSR
Project 1D [e—
68 | Hi1-08002 |04-Feirfeldd 4 Fairfeld Schmo Dourty | TS F"M““"M Broacuray Stfrem Pemnybverla Ave to Ureon Awe: Kenbocky St |y sl new tsve lanes and re-stripe existing chonnebzfion, | 3 74700 | 5 245,500 | SA-Sike Safety
Funding Set-Asides for Tnatall Fecanguiar Rapd Fisting Beacons (e B3), carb A
5% Hi1-04-023 |0d-Heakdsburg-2 4 Hesaldsbung Sonama County | RURAL Pedestrian Crossing Powel forenue &t Johnson Streel. extensions, ADA curt ramps, yield Enes. t=fic signs. striping 1 248800 | % 24820 ing
and pavement markings :
Instzll Roder Signs, in \Vasious County of Marinc = =
70| H11-04024 |04-Marin Courty-1 & Mavin County | MarinCounty | MTC | varioss locations of County |Los Ranchitos R (San Rafaed), Vineyard Rd [Novats) and foestalg raciar g Seproevs i sufsty-of Hegolst and s z7s00| § 204750 BCR
of Marin Awbum Strect (San Rafael). pdaoivmas:
Install Rectangular Rapid Flashing Beacon (RAFB) al Las
Install RFFS's & RDFSin  |Las Galinas AveRoendtroe Bivd (San Rafoed), and Galinas Avc/Roundires Bid, and
T | HI-0LE5 [04Mari County2 % Meiiry County. | MerinCotny | MTE the County ofMasin  |Pancramic Highway botween Edgewood fra and Pan Toll Rd,  ||rstall RRFE and radar sign ot Pansramic Highway betwaen | © 20| ¥ S R
Edgeweod Ave and Pan Tel Rd.
|mectal active Chavron  |Various jocaticns along Sir Frande Draka Bivd, Tomajes:
T2 H11-04-026 | B4-Marin County-3 4 Marin County Mearin County MTC Waming signs, af three  |Petaluma Read and Pancramic Highway, |rrstal wasning signs and High Friction Pavement treatment. 3 1,180,500 | § 1,071,450 BCR
focatons
= wd Ruplacel upgrade exising guardrails and ond trestments
73 | H11-04027 |Bé-Marin County4 I Marin County Marin Courty MTC | major coliector in [Varicws Rural and ertedial roadways in the County of Marin. otaapchonl tef i pscxbincont ) 5 46700 | § 852,030 | SA-Guardrad
tha C of héasin treatmants and lower than minimunn guasdrad beight required, "
The guardrails are located afong high trafSc wolume and speed,
East Bithedale Awenue A
5 [Four locations between TOO and 755 E. Bithedale Ave. Project "
T4 H11-04-028 | 04-ill Valey-1 4 Mill Valiey Mann Courity MTC Roadside Bamier Upgrade locstion is a major arterial in Mil \iaBoy and within Marin Counfy, Upgrade existing Smber and post guard rail. 5 1,051,700 | § 540,145 | SA-Guardrail
= Installupgrace Siop signs and cther mferseman
= Wanious Moraga Read at
HSIP Cycie 11 Pedestsian warning/egutatory sigrs: irstall RRFB on Moraga Rd at Lucas:
75 | 1108029 |04soraget [ Moraga m:m RURAL and Bicycle Safesy ""“s:i “’P ""A:smmnw"“":umﬂm;m"w DOr; install flashing beacons on Moraga WyMoraga Valey Ln, | § 4s5400| 445,850 BCR
Imprevements St M Moraga Rid/Aa Mesa Dr, St Mary's RdRheem Bivd and
atys Road Meraga Re/Corfiss De.
Peceswian crossing
enhancements at & Warious crossing the City af Install Rectangular Rapid Flashing Beacons, ADA curb ramps,
76 | HI3-04-030 [04-Napa-ib 4 Mapa Napa Coungy MTC . e it s 5 71000 § 538,900 BCR
locstizes
Inwamltl:ﬂm.s el A -5
77 | HIT04031 [04-Napa-3 4 Hapa Mapa Courty MTC 10 bocaions acToss two MME o I" i mﬁ 'm'“ﬂ“‘emlm_ forastons 8long | ovy bagh Fricsion Surface Treatments. 5 515800 | § £65.120 BCR
1.1 miles of guardrall upgrades within Mapa County, with £
Mapa County Guasrdrall  |sections on Sierado Trail, 1 section on Petrified Forest Rd, 5
78 H11-04-032 | 04-Napa County-1 4 Mapa Coanty Napa County MTC Upgrades sections on Dieer Park Rd, 1 secon on Howell Mountain Rd, snd (Guardrall 2nd end treatment upgrades, 5 1188500 1| § 1.000.000 | SA-Guandall
2 sections on Tubls Ln.
Irvstall Rashing beacons at all intersections; install right-tum kane
Mapa County Siverado Tral |Imersections of Silverado TraliOak Knoll Ave, Siverada 21 the Oaik Mnoll Ave and Strawbsenmy Patch intessections; and
2| MO 1 0ehepn ooty £ enConty | HemCoony- | MIE jan lmer TrelTinfandel Ln, end Silverada Trailthe Strawbery Patct, (install lefl Rum-ane on Siveraco Trail st e Struwberry Paich | 07000 |- % e
inbersection.
Crossing Emprovements at L = -
v W uns} e & and [install Reactanguiar Rapid Flashing Beacons with accompanying . 8A-
B0 U} -HIRUEESE iwted “ Bt Adameda County | MTC |00 ctons ecross the City [Enterprse Dr & Aleppa Dr. i curh cuts and pevement stiping, 3 e 1352 | poderossing
of Newark
Safe Dakand Stees . : pee = Sefoty and by adding leading
81 | H1108035 |0eOaidantt N Oakland MamedaCourty | MTC | Pedestian Accessasity and |1, 5n=ized intersecSions witin Gakland's priodty equty mmgmmmmﬁmm s 1505000| § 1718900 BCR
Safety Enhancements pedestrian counidown signal heads.
= Enhance pedesainn safety and by adding leading
82 | H1%-04-098 |04-Caidand-2 4 Oaidand Mameda Courty | MTC Auzoue Intertaction | thuar BivcS0th Ave and Banciol Ave/Sih Ave. pecestian inbervals, i heads, p | § 1208600 | § 1,085,540 BCR
Enrcaety turns, and other safety uparedes.
Enhance pedestian and bicycle zafity by instaling Rectangular
| H17-06037 |D4-Ositens3 s Oakdand Marmeds Courdy | MTC Mwmmﬁ“wm“‘“““mm Rapid Flashing Bracons (RRFBs), refuge islands, and bulb- | § 2579500 § 2321910 BCR
i Cakdands pacy eakily moighbadionds., outs, and instalispgrede crosswalis end eurb ramgs.
. - N Install fan crossing at three mid-block
On San Pablo Awenue ot the Third Ave. itersecion and Cuinan ri
: Contra Costa Safety Improvemends on ngS on artedial The enh include BA-
B4 | Hi1-D+038 of 1 4 cle e i
04-City of Finole- Fim c MTC mu:lmmmmwammm i " s gt vl dands, 3 =iop 5 265500 § 238,040 PedCrossi

bars and Rectangular Rapid Flesh Beacons.
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Funded Project List for Highway Safety Improvement Program [HSIP) Cycle 11
{Sort by Caltrans District and Agency Mame)

* Appiication Category: BOR = Benefit-Coxt Ratic: SA-PedCrossing = Sct-azide for Pedestnan Crezmng Enhancements; SA-Gumrdral] = Set-azide for Guardrail Upgrade: SA Edgelines = Set-azide for Installing Edgelines; SA-Biie Safety « Ser-azide for Sike Safiety Improvemenss; SA-Tribes = Set-asde for Tnbes.

Mo "“‘"‘b Orgnal dpplction | Cabrans Districe | Agency Name County e Project Tide Location of Work Desertptton of Wk Project Cost HSE Funds fite] | PRI
Canta Coste Macloabi Armow . Ly resions akang MacDoneld Avenue (1Sth Street and mmmmmmm;nm
: L aricas inte Sh
Od-Richmond-02 % 24840 =
a5 H11-04033 4 Richmand County MTC Pedestrian Crossing Safety icholl Park). of thiian g lands snd s o600 & PedCressing
Upgredes red curb.
Road diet ir [ bilke fanea, sidewalic widens
Conftra Costa high visibiBty erh befttum
88 H11-04-040 |4-FRachmaond-1 4 Richmand County MTC ‘Barrett Avenue Rioad Diet  [Bamet? Avenwe from Harbour Way to 24th Strect. mmmmm.‘mm“ 5 1,563,200 § 1,406,880 BCR
Rapid Flashing (RRFBS).
Rio Vista Bile Facity Norman Richerds Deive from Alrport Road ta Poppy House Road; |Cemstrsct Class IV bike faciies on Airport Road end Class |I
a5 H1T-04-041 | D4-R5a Vista-1 4 oo Wisty Salano County MTC ) e {Rirpart Read from Narman Richards Drive ta ASTA Minerals mmmmﬁmmmmm 5 76500 § 249210 | SA-Eice Safety
. - Road and Church Road; rall s shand: WI " & S
Pedectrian crossing pedectnian crossings: Adrpart I m:nd - & A
HE-04-042 | 040 Viste-2 4 Fia Vista Salano County MTC enhancemonts sttheee  {Airport Road and Norman Richard Drive; N Front Sireet and SR- 2 i 5 258,700 | § 241,830 =
[ inRioVisa |84, r“”‘“""“’”"“m“""“""""‘ PedCrossing
z San Franciseo Vision Zero Traffic Sign  |Vadious imarsecSons and streats throughout the entre City and  1Enhance traffic and pedestrian safety by instaling rew and
Hi1-04-043 |D4-San Frandsco-1 4 Sen Frangisco County MTC o of San Frandson, replacoment signs with retro-refectvity, 5 Z88400| 5 1,963,560 BCR
< , - Upgrade the exisfing traffic signal, add protected loft turrs an
0 HE1-040 04-San Josed 4 San Jose Santa Clara wTe Lefi-bumn Signal Phasing  |The intersections of: Pask Avense & Race Streat, Auzarais e north and 1 B Le and 5 201600 § 181,430 Bea
County Modifications Avenue & Race Street, and Blossom Ave & Calero Ave. | urarais & Race m"a" =M:Id.nppl'nubtsnfmaﬂ
A . : N Uipgrade S-inch trafic signal heads o 124nch heads, apply
[58) signafized intersections slong the oomidars of + 1
- H11-06045 |04-Sandose2 R Sary dose Santa Clara NTC MuS-comidor Signal Srokaw RaMurphy Rveostetter Rd, Fist St, King RéfLundy mwmmﬂmmm:ma.wm 5 135,700 5 1,193,130 BCR
County Improvement Project |y e, Meeridian Ave, Sania Teresa Bivi. and Snoll Ave. = 9
Santa Clara Ocala Awe Salaty Along Oeala Avenue between Everwood Courtand Hilmant (Construct a raised median island to replace the exisEng two-way
= H11-04-046 |04-San Josa-3 4 San Jose County MTC et i le# turn lane. 5 501.500) § 451,350 BCR
93 | H11-04047 [04-San Rafeel35 P San Ratoel Marin County | nrc | peeln e BomMar |, swenue st Brookdale Avenue and Wikson Coust. satety Imp - curh s | s 2000 | o SN
o HI1-04048 |04-Sebast 1 i s 5 c RURAL Fumu:mlu mmgw1mumuwumm Tm@mm““m 5 000 5 312200 SA-Guardrad
nstall pedestian-activated creutar LED rapid fashking beacons:
85 | HI1-04049 |p4-Sebesiapelz " Sebestopel | SonomaCeunty | mTC rrmumu mﬂmmmwwmmmmm FWpcing, ice g xfackand fiktig B kel peritar. || za000| § 215,820 A
Fe AvaBoer A Bghted pedestrian oressing signs: instal pedestrian push . : PedCrossing
Enbapcements jpaventze, end Petalumn buttons: remove existing In-roadway waming lghts.
98 | H11-08-050 |04-Setano County-1 n Solano County | SetanaCounty | MTG Py Aoty mmﬁmﬁmmfmm@m v s s o, St o St s | s ssw| 5
Improvement Project (Sedano County right of way) mwwam.mum PedCrossing
Irstall Curve Advance .
< p Mudtiple Rural Roads: 1) Lyon Read, 2) Viesa Valley, 3) Dixon
m‘wmwaumuhmmmalmmmﬁvmn Mmm'oemmmmmm
a7 H11-04051 [04-Satano County-2 4 Solanc County | Solno County MTC 2 linstall markers and installupgrade | § 1,192,800 | § 1,073,520 BCR
Refectors and Object mmmvmmaumw.mmmmﬂm
Markers Holtard Rioad, 11) Pedsick Road, and 1) Other Roads.
o st e e e
8 HI1-04-052 | 04-Solano County-4 Ll Solano County Solano County MTC Vasious unsignaiized i the the County, restripe, and relocate varicus markings/utifty polesfsigns to 5 1684700 1,516230 BCR
Improvements at cormect sight distance.
Unsignalzed IntersecSons
Size nurell road comidors: (1) Putah Creek Rd, (2) Viaca Walley Rd,
Guerd Rsd and Pavement Irrstall guandrail and'or high friction surface treatment at
59 H11-04-053 [04-Salanc County-5 4 Sciano County Salanc County MTC Frickion) Ingivement mmm.mmm.mmvmmmm | voxizntal curres and spot lncatios. 35 1874800 | § 1,687,320 BCR
mmummmm{mmmlmmmmxmmmmmmm
o405 Frand: Seuth San ‘South Sen Francaco Traffic [i of Grand PvedSproce Ave, Grand mhmmhmwmfmnﬂ:
L H13 ok San b * [Frandisco SenMeso County | MTE Signal Safety Improwements [Avefinden Are (modificd signals); and varices signaized impler 1@ signals), and instell retroreflective backplates: s Tem.00| 3 1527120 Bret
intersections throughout City.
Swisun City T-ntersecton [Vefious T-intersections: Wakers Read and McClellan Drive,
101 H11-04055 | 04-Suisun City-01 4 ‘Suisun City Selane County MTC Median Safety [Railroad Awenuea and Vilage Drive, and Railroad Avenue and linstall raised medians to address joft-turn conficts. 5 417900 | & 375,380 BCR
[ Birchwood Comrt.
Sufun Gty Pedestfian Variows non-signaiized inlersections: throughout Sufsun City. The |lmprove pedestrizn crossing with the upgradi and instaliation of sa
2 H11-04-055 | 04-Sutsun City-02 4 Suisun City Sclano Cownty NTC Safet imtersections of Marina Boulevard and Lotz Way and Fintsll Dvive (Rectangular Rapid Flashing Beacon (RRFE) devices, befbouts | § 244000 | § 219,600 PedC 5
and Cackling Drive. (cur extersions), and high visibilty crossweailks.
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Funded Project List for Highway Safety Improvement Program [HSIP) Cycle 11
{Sort by Caltrans District and Agency Name)

* Appiscation Catngory: BCR = Senefit-Cos Ratio; SA-PedCrossing = Set-aside for Pedestnian Crossing Enhancements; SA-Gumndrail = 5et-asdie far Guardes Upgradie; Sh-Edgelines = Set-aside for Insalling Edgeines; SA-Biice Safety = Set-azmide for Sk Safery Improvomencs: SA-THDES = Set-aside for Tribes.

e, Races gl Original Application 1. | Calrmna District | Agency Name Courzy wro Profect Thie Locetion.of Work Descripon of Werk Project Cost HSP Funds (ste) | APPIGSOR
HEIP Cycte 11 P - mmm;::ﬁmwm Upgrade andior install enhanced safety fiestures i pedestian
Conira Costa Meraga Wy Moraga Larch Ave to Town Limit north; crossings. At Moraga Road ot Corfiss Drive, install Sashing sA
03 | H11-04057 |o4-Town of Moraga-2 4 Worags - RURAL wd e Suey iy 2 LY e g P La uet Moraga Wpbloraga |beacon s el e s i v 245000 | § ZOS00| oo
IO Waley Li; and Moraga RoadiCorfiss: Drive. intersection,
. ) . . = = = =
: The ©f N, Orchard Ave and Valenia Lane; and the || TEICment padest 5 ictadli i sa-
104 | H11-04058 |eVacailen ‘ Vacave Solano County | MTC . visitifty sdvances and signs, 700 5 247,230 .
Crossing Enhancements  (intersection of Nut Tree Read and Opal Deéve. s ond Reetanguiar Rapid-Flashing B (FeAFBS). PedCrossing
Ve = Bk Remove and replzce edge-ines that have faded away ar
along Alison Phwy, Meridian Rd, Crange Dr, Peabody =
105 | H11-04058 |ovacavitea 4 Vacavile Sclans Ceunty | MTC 2y Rty et e iy deteriorated, Remave and repiace conter ne strang It various 272900 | § 45810 SA-Edgesnes
_ meofice.
3 Varicws o ugh e aty. 2 along Lincoln .
105 | H1108060 {Bevalojo2 4 VaBsio Solane Ceanty | parc |G of Valiio Guandeil Set-|2 oy 2oct™y 41 Adeviral Callaghan Lane, 1 =t tha WHEney m;mlmmmwﬂmmmd 238900 & 215010 SA-Guardrad

|Awenws and Mind Drive intersection, and 1 at Virgina Streel.
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CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Derek Traya, Operations Supervisor Parks
APPROVED BY: Scott Buenting, Acting Public Works Director/City Engineer CZ For S8
SUBJECT: Consideration of a $35,655 Increase in the Capital Improvement

Budget for Park Facility Upgrades and an Agreement for the
Jacobsen Park Playground Replacement for $336,949.34

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Authorizing an amendment increasing the Capital Improvement Budget for Park
Facility Upgrades in the amount of $35,655 from the Park-in-Lieu funds for a total
of $336,950;

2. Approving the proposal from Miracle Playsystems, Inc. to purchase a new
playground for Jacobsen Park in the amount of $306,317.58 with a ten (10) percent
contingency in the amount of $30,631.76 for a total not to exceed amount of
$336,949.34 using a Sourcewell Cooperative Purchasing Agreement (No. 010521-
LTS); and

3. Authorizing the City Manager to execute the cooperative purchasing agreement in
a form approved by the City Attorney.

FISCAL IMPACT

Approval of this budget amendment will increase the Capital Improvements and operating
budget by $35,655 from the Park-in-Lieu funds for a total of a $336,950 for the Park
Facilities Upgrades such as the playground replacement at Jacobsen Park.

DISCUSSION
The Capital Improvement Program (CIP) includes funding each fiscal year for city-wide
park and facilities upgrades. Staff identified two parks, Jacobsen and Marchetti, in need
of renovations.

The original design of the replacement playground for Jacobsen Park was reviewed by
the Antioch Parks and Recreation Commission on February 21, 2019. The Commission
voted in favor of the design and recommended that Council approve the playground

H
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replacement.

On November 24, 2020, the City Council requested additional accessible features for the
playground as well as the development of an accessibility policy for all playgrounds in
Antioch. Staff subsequently developed the Policy for Ensuring Equitable Access to
Inclusive Play Environments in Parks and Public Spaces, included as Attachment C. This
policy was recommended for approval by the Parks and Recreation Commission at the
regular meeting of August 19, 2021, and then adopted by City Council at the regular
meeting of September 14, 2021. The policy seeks to ensure that all people with disabilities
or special needs have greater access to the City’s parks and playgrounds.

Staff then reached out to Miracle Playsystems, the original designer of the Jacobsen Park
replacement playground, and asked them to incorporate additional inclusive playground
elements in line with the City’s new policy into their design. As a Tier-3 Park, the proposed
replacement playground at Jacobsen Park will incorporate all-inclusive play elements into
the overall playground design, improves sidewalk accessibility to the playground with a
new ADA pathway from the front entrance of the park and incorporates shaded seating
amenities around the new playground.

At the Parks and Recreation Commission special meeting of June 7, 2022, staff shared
and discussed the revised playground design for Jacobsen Park with the Parks and
Recreation Commission as part of the Draft 2022-2027 Five Year Capital Improvement
Program PW 150-22 discussion. The Commission recommended that Council approve
the revised Jacobsen playground design which incorporates inclusive play elements as
well as other upgrades which improve accessibility to park users.

The City received a quote, as described in Attachment B, from Mircale Playsystems Inc.,
a Sourcewell cooperative purchasing vendor. The City can utilize the Sourcewell
Cooperative Purchasing agreements for the purchase of goods and services per Antioch
Municipal Code section 3-4.12 (C) (1), which allows the dispensing of bidding procedures
for purchasing goods or services or proposal procedures for professional services. Many
public agencies, including neighboring cities and special districts, use certain national
cooperative purchasing programs such as Sourcewell to enable them to obtain significant
savings while maintaining the principles of fair and open competition in public
procurement.

Staff recommends approving the cooperative purchasing Sourcewell Contract No.
010521-LTS with Miracle Play Systems Inc. of Alamo, CA for the purchase of the
playground replacement at Jacobsen Park in the amount of $336,949.34 which includes
a 10 percent contingency. This playground replacement will help ensure that the City's
Park system continues to be a safe and enjoyable place for all the residents of Antioch
by providing greater access to people with disabilities or special needs.

ATTACHMENTS
A. Resolution
B. Miracle Playground Systems Inc. Quote and Specifications

C. Inclusive Park Design Policy




ATTACHMENT “A”

RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH APPROVING A
CAPITAL IMPROVEMENT AND OPERATING BUDGET AMENDMENT AND
APPROVING THE PROPOSAL FROM MIRACLE PLAYSYTEMS, INC. IN THE
AMOUNT OF $336,949.34 UTILIZING COOPERATIVE PURCHASE AGREEMENT
SOURCEWELL CONTRACT NO. 010521-LTS FOR THE JACOBSEN PARK
PLAYGROUND REPLACEMENT PURCHASE

WHEREAS, at the Parks and Recreation Commission special meeting of June 7,
2022, staff shared and discussed the revised playground design for Jacobsen Park with
the Parks and Recreation Commission as part of the Draft 2022-2027 Five Year Capital
Improvement Program PW 150-22 discussion,;

WHEREAS, the Parks and Recreation Commission recommended that Council
approve the revised Jacobsen playground design which incorporates inclusive play
elements as well as other upgrades which improve accessibility to park users as desired
in the City's Policy for Ensuring Equitable Access to Inclusive Play Environments in Parks
and Public Spaces;

WHEREAS, the City received a quote, as described in Attachment B, from Miracle
Playsytems, Inc., a Sourcewell cooperative purchasing vendor. The City can utilize
Sourcewell Cooperative Purchasing agreements for the purchase of goods and services
per Antioch Municipal Code section 3-4.12 (C) (1), which allows the dispensing of bidding
procedures for purchasing goods or services or proposal procedures for professional
services;

WHEREAS, the City Council has considered authorizing an amendment
increasing the Capital Improvement and Operating Budgets for the Jacobsen Park
Playground Replacement in the amount of $35,655 from the Park-in-Lieu Fund for a total
of a $336,950; and

WHEREAS, the City Council has considered approving the proposal from Miracle
Playsytems, Inc. to purchase a new playground replacement for Jacobsen Park in the
amount of $306,317.58 with a ten (10) percent contingency in the amount of $30,631.76
for a total not to exceed amount of $336,949.34 utilizing the Sourcewell Cooperative
Purchasing Agreement No. 010521-LTS, and authorizing the City Manager to execute
the cooperative purchasing agreement.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Antioch, hereby:

1. Authorizes an amendment increasing the Capital Improvement and Operating
Budgets for the Jacobsen Park Playground Replacement in the amount of $35,655
from the Park-in-Lieu Fund for a total of a $336,950;
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2. Approves the proposal from Miracle Playsytems, Inc. to purchase a new
playground replacement for Jacobsen Park in the amount of $306,317.58 with a
ten (10) percent contingency in the amount of $30,631.76 for a total not to exceed
amount of $336,949.34 utilizing the Sourcewell Cooperative Purchasing
Agreement No. 010521-LTS; and

3. Authorizes the City Manager to execute the cooperative purchasing agreement, in
a form approved by the City Attorney.

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 8th day of
October 2024, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH
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Attachment B

Jacobsen Park

Antioch, CA

Prepared for: City of Antioch
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0 Multi-Sensory Play Elements

@ Vestibular (movement and balance)

e Proprioceptive (body position)
() .
@ Tactile (touch)

@ Auditory (hearing)
@ Visual
o Olfactory

(_) Al Children Encouraged to Play

e Providing a graduated range of challenge

e Grouping similar equipment together

e (ffering equipment for multiple age groups
* Providing real choices of play for each child

@ ccessivitity @

e Protective, shock-absorbing unitary surfacing
e Wide movement routes
* Smooth, even transitions on and off equipment

1,
@ Opnortunity for Calm B
e Dffering cozy, quite spaces
¢ Establishing perimeter paths and fences
e Providing a wayfinding system that includes an orientation path

© social Environments @

o Solitary play - Children play alone NERTE

1] B

Onlooker play - Children watch others play but do not engage in play =¥ =10
Parallel play - Children play next to each other but are engaged in their own activities
o Associative play - Children are still playing independently but often do the same thing as others

e Cooperative play - Children interact together for the purpose of play



. CLIMBING POLE:

What a fun way to quickly descend
down a play structure, the climbing
pole/firemans pole is an excellent
climber that allows the user to en-
gage with others in play.

PHYZICS BUTTRESS CLIMBER
The Phyzics buttress climber is

PHYZICS LEAN OUT W/ BUBBLE
This lean out Panel features a 60°
angled panel that the user can
lean against with a view “Bubble"
window that provides imaginative
play.

BRAIDED CLIMBER

The Braided climber is a twisting,
vertical climbing challenge.
Provides a proprioceptive sensory

PLANET PANEL
Practicing what is taught in the classroom out in the

COMMAND POST W/ playground is a great way to experience learning.

| WHEEL

The command post w/
wheel is designed to en-
hance imaginative play.

!, EXTENDED STEERING WHEEL
? The command post w/ wheel is
designed to enhance imaginative

TREE-0-CLIMBER

The Tree-0 Climber is a
vertical climbing chal-
lenge featuring 60° rung.
Provides a proprioceptive
sensory play.

TUBE SLIDE

The Tube slide with windows is 3 tall
& slide that winds as it descends from
= the tallest deck.

PHYZICS LEAN OUT W/ SEAT
This lean out panel features
a B0° angled panel that the
user can lean against with
a seat that provides a place
of calm /cozy space and
onlooker play opportunites.

DELIGHT-0-SCOPE TELESCOPE

for users.
The Telescope features reflective

-45°-45°,

SCALE-N-SLIDE

The Scale-N-Slide is a thrill-
ing. rapid descent, open
bedway slide.

The slide features a sit-
down transitional canopy for
added safety.

TWISTED VINE CLIMBER

The twisted vine climber is a fun
climber that contains a routed leaf
design and ascend the climber,

= slightly offset to wind upward
around the rail.

Delight-0-Scopes stimulate creative
play and provide visual eperiences

facets set within the tube to offer a
{ kaleidoscopic view. Rotates 360°
horizontally and vertically between

plsystems

DESIGNING PLAY



MIRAGLE PLAYSYSTEMS. DESIGNING PLAY

BELL

this post mount Bell is designed
to add noisy, imaginative play to
any pre-existing deck post

SINGLE POD SEAT

This post mounted seat is de-

signed to enhance imaginative
play below decks

I CRUNCH STATION
The Crunch station enables the

user to perform leg lifts and
crunches in a standing position

PLAY COMPONENTS

’ =~ A The bongo perch is a balancing type of play component

that can be used as a stepper for egress onto the play
structure or freestanding linked play

. BUZZY BEE

This “C" Spring Rider is designed
to provide children with an engag-
ing, fun and safe physical activity
that stimulates imaginative play
while encouraging sharing and
cooperation. “C” Spring Riders

1 feature traditional “rocking horse”
type movement.

SADDLE SEAT

The freestanding Saddle Seat is
an amazing spinning component
that supprots the principles of
inertia by keeping kids spinning
merely by use of body weight.

Greating Fun Play Environments to Enrich Gommunities

ACCELERATOR SWING

This group swing incorporates the motion of a traditional swing witht he added fun
of interactivity. The Accelerator swing helps activate and integrate the important
sense of movement and gravity - The vestibular sense.

Children can sit or lay on the seing and adults can join in the fun and provide additio-
anl support for a child.

*Colors shown in rendering is for illustrative purposes only. Actual color and pattern may vary slightly.

plUsystems

DESIGNING PLAY



TWO POST HIP SHADE

Make your Playground more inclusive by adding Shade in or near your playbox.

Some Children and Adults have sun allergies and athers are more susceptible to sun poisoning and overheating due to certain medications. These medications are com-
monly used by children who have epilepsy, cerebral palsy, and autism. Children with these conditions might be unable to go to the playground unless there's adequate
shade to protect them. The Fabric Structures can block up to 96% of harmful UV rays, and can make your playground up to 20° cooler year-round, allowing for longer play.

*Colors shown in rendering is for illustrative purposes only. Actual color and pattern may vary slightly.

@
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*Colors shawn in rendering is for illustrative purposes only. Actual color and pattemn may vary slightly.
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*Colors shown in rendering is for illustrative purposes only. Actual color and pattem may vary slightly.
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*Colors shown in rendering is for illustrative purposes only. Actual color and pattern may vary slightly.
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*Colors shown in rendering is for illustrative purposes only. Actual color and pattern may vary slightly.
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8/12/2024

Job Number:
Job: P18 1369 Jacobsen Park Playground Update .
Quote Name: Quote--18_1369_JacobsenParkPlayground_007_7.29.2024

Quote Number: Q-08414 MIRACLE
P aysystems

Prepared by: DESIGMING PLAY
Shana Friesen
shana@miracleplaygroup.com

Terms: Net 30 Sub Total: $284,941.20
Remit to: Miracle Playsystems, Inc. Freight: $9,905.00
1276 S Main St., Salinas, CA 93901 Estimated Tax: $11,471.38

Total: $306,317.58

This Quote Does Not Include Installation
This Quote Includes a Sourcewell Discount, Contract# 010521-LTS

Miracle Play Equipment Per Plan $152,799.00|5117,655.23 $11,471.38
18 1369 Jacobsen_007_BOM_7.29.2024

C12 ENDURAFLEX 3,394.00 $27.15| $92,147.10 $0.00

Rubber Surfacing Material: Apx. 3,394 SF of EnduraFlex With a
Color Mix of 50% Black and 50% Beige with AROMATIC
Urethane Binder.

Includes a 3.5" System Comprised of a 3.0" Cushion Layer and
a 0.5" Wear Layer Accounting For Up to An &' Fall Height.

Rubber Surfacing Install: Over Prepped Area:All PIP Assumes
No Design Work Installation

P18_1369_lacobsen Park Playground Update
MIRACLE PLAYSYSTEMS, INC. — PO BOX 263, ALAMO, CA 94507 — (800) 879-7730 — (510) 893-2163 (FAX)
CSL: 981433 - DIR: 1000015853
Page 1 of 4



8/12/2024

Bonds

Product Code

Sub Total: $284,941.20

Freight: $9,905.00

Total Estimated Tax: $11,471.38
Grand Total: $306,317.58

Company:

Signature:

Name:

Date:

End User Company: Bill To Email:

City of Antioch

End User Contact: Bill To:

End User Email: City of Antioch
Delivery Contact: Customer Reference #:
Delivery Email:

Delivery Phone:
Delivery Address:
1412 Jacobsen St,
Antioch CA, 94509

Site Address:
1412 Jacobsen St.,
Antioch, CA 94509

P18_1369_Jacobsen Park Playground Update
MIRACLE PLAYSYSTEMS, INC. — PO BOX 263, ALAMO, CA 94507 — (800) 879-7730 — (510) 893-2163 (FAX)
CSL: 981433 - DIR: 1000015853
Page 2 of 4



8/12/2024

Job Number:
Job: P18_1369_Jacobsen Park Playground Update =3
Quote Name: Quote--18 1369 JacobsenParkPlayground_007_7.29.2024

Quote Number: Q-08414 MIRACLE
playsystems

Prepared by: DESIGNING PLAY
Shana Friesen
shana@miracleplaygroup.com

Terms: Net 30 Sub Total: $284,941.20
Remit to: Miracle Playsystems, Inc. Freight: $9,905.00
1276 S Main St., Salinas, CA 93901 Estimated Tax: $11,471.38

Total: $306,317.58

This Quote Does Not Include Installation
This Quote Includes a Sourcewell Discount, Contract# 010521-LTS

1 A PNIES " L | i
Description Qty otal

Miracle Play Equipment Per Plan 1 $152,799.00|5117,655.23 $11,471.38
_18_ 1369 Jacobsen_007_BOM_7.29.2024

B15 Installation Only of Miracle Play Equipment Design 007 1 $66,217.00| $66,217.00 $0.00

Rubber/Turf Surfacing Quote Includes Prevailing Wages

C12 ENDURAFLEX 3,394.00 $27.15( $92,147.10 $0.00

Rubber Surfacing Material: Apx. 3,394 SF of EnduraFlex With a
Color Mix of 50% Black and 50% Beige with AROMATIC
Urethane Binder.

Includes a 3.5" System Comprised of a 3.0" Cushion Layer and
a 0.5" Wear Layer Accounting For Up to An 8' Fall Height.

Rubber Surfacing Install: Over Prepped Area:All PIP Assumes
No Design Work Installation

P18_1369_Jacobsen Park Playground Update
MIRACLE PLAYSYSTEMS, INC. — PO BOX 263, ALAMO, CA 94507 — (800) 879-7730 — (510) 893-2163 (FAX)
CSL: 981433 — DIR: 1000015853
Page 1 of 4



8/12/2024

Bonds

BONDING

Sub Total: $284,941.20

Freight: $9,905.00

Total Estimated Tax: $11,471.38
Grand Total: $306,317.58

Company:

Signature:

Name:

Date:

End User Company: Bill To Email:
City of Antioch

End User Contact: Bill To:

End User Email: City of Antioch

Delivery Contact: Customer Reference #:
Delivery Email:

Delivery Phone:

Delivery Address:

1412 Jacobsen St,

Antioch CA, 94509

Site Address:
1412 Jacobsen St.,
Antioch, CA 94509

P18 _1369_lacobsen Park Playground Update
MIRACLE PLAYSYSTEMS, INC. — PO BOX 263, ALAMO, CA 94507 — (800) 879-7730 — (510) 893-2163 (FAX)
CSL: 981433 — DIR: 1000015853
Page 2 of 4



8/12/2024

INDEMNITY

Client/Owner shall defend, indemnify and hold harmless Miracle Playsystems, its officers, directors, board of trustees, agents, or employees and each of them, from any and all claims, demands,
causes of action in law or in equity, damages, penalties, costs, expenses, reasonable attorneys' fees, reasonable experts’ fees, reasonable consultants’ fees, judgments, losses or liabllities, of
every kind and nature whatsoever arising out of or in any way connected with or incidental to, the performance of the services under this Agreement or any of the obligations contained in this
Agreement (“Claims”). Without limitation, "damages” include persanal Injury, including, but not limited to bodily injury, emotional injury, sickness or disease, or death to persons, including, but
not limited to, any employees or agents of Miracle Playsystems, or any other person; ar other damages of any kind to anyone Including, without limitation, economic loss, property damage and
loss of use thereof, It Is expressly acknowledged and agreed that each of the foregoing Indemnities |s independent, that each shall be given effect, and that each shall apply despite any acts or
amissions, misconduct or negligent conduct, whether active or passive, on the part of, or other contractor(s); provided, however, Miracle Playsystems duty to indemnify shall be limited to the
percentage or the degree Miracle Playsystems comparative negligence caused any damages.

STANDARD NOTES

° Price quotation is good for 30 days. Accurate color selections must be made in writing prior to equipment going into production. Colors to be confirmed with your local sales
representative.

. Please emall/fax quotation with your signature to accept this quote and place order. Fax 510-893-2163 or emall Info@M raclePlayGroup.com
. Unless otherwise specified, Miracle Playsystems DOES NOT include the following in this proposal:
4 Engineered drawings
. Installation of equipment or other site amenities
. Specialty trades, equipment, power supply required to install equipment
. Any Insurance requiring in excess of $1M/$2M per occurrence, special insurance coverage or wording, Prevalling/Certifled wage rates, local permitting, bid/performance
bonds, temp fencing, geo tech surveys, playground safety inspection, equipment offload, and testing services.
. Inspect equipment upon delivery. Color discrepancy must be reported at time of delivery. Installation constitutes acceptance of colors.
. Warranty does not cover labor for reinstallation.

TERMS & CONDITIONS

L Purchase contract terms & conditions of sale: The client/customer's acceptance and understanding of these terms & conditions and all other supporting documentation
provided as part of this package is evidenced by signing of this estimate/quate,
. Payment terms: Standard terms (on approved credit), unless otherwise noted are 50% with order and balance to ship equipment (no retention). Should any changes be

required to the products after order is placed, modifications or changes will be at client/customers expense. Miracle Playsystems maintains a no return policy and asks all
clients to determine feature, layout and color selection prior to ordering, Should any order be cancelled after production has started a 30% restocking fee will be charged to
client. Credit card convenlence fee is 3.5% which will be added to all credit card charges

° Lead times: Estimated lead times for the time the order Is released Into production until it is delivered will vary.
’ Lead times may currently be extanded due to reasons such as supply chaln lssues, shipping delays, raw materlal shortages, and other COVID-19 related Impacts.
4 Custom play feature lead times are determined on a case by case basis.

CONSTRUCTION SERVICES (if applicable)

Unless otherwise noted, we exclude responsibility for material delivery & offloading equipment, removal & disposal of packaging accumulated by equipment packaging, project security,
landscape & hardscape repair based on access route to site, delays or returns due to layout conflicts or delay of other trades, removal of spolls from job site, locating underground: utilities,
pipes, obstructions in work area, conditions unforeseen and/or not disclosed at time of estimate, permits, engineering, material testing, soil samples, CPSI. Conditions: Grades; stable,
compacted & workable with 95% compaction and less than 1% grade, adequate access to site for labor, materials, tools and equipment. Estimate good for 30 days from quote or Dec. 31 of
current calendar year, whichever comes first. Terms: Upon completion,

GENERAL TERMS

. THIS QUOTE IS LIMITED TO AND GOVERNMED BY THE TERMS CONTAINED HEREIN: Miracle Playsystems objects to any other terms proposed by client, in writing or otherwise,
as materlal alterations, and all such proposed terms shall be void. Cllent authorizes Miracle Playsystems to ship equipment and agrees to pay the total specified. Shipping
terms are FOB the place of shipment via common carrier.

. Client and owner/operator agree to indemnify and hold Miracle Playsystems, harmless from and against all liabilities, losses, penalties, damages and expenses, Including
costs and attorney fees, resulting from any and all claims, liens, damages, actions, suits, judgments or settlements, injuries arising or alleged to arise out of their failure, or
failure of architect, contractors, subcontractors, Installers, employees, agents and assigns to assemble, Install, Inspect and/or maintain the play equipment and impact )
absorbing surfacing In full compliance with each manufacturers installation instructions and safety requirements and their misuse and/or alteration of the play equipment.

P18_1369_Jacobsen Park Playground Update
MIRACLE PLAYSYSTEMS, INC. — PO BOX 263, ALAMO, CA 94507 — (800) 879-7730 — (510) 893-2163 (FAX)
CSL: 981433 — DIR: 1000015853
Page 3 of 4
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Company:
Signature: MIRACLE ‘

| aysystems
Name: p DESIGNING PLA
Date:

P18_1369_lacobsen Park Playground Update
MIRACLE PLAYSYSTEMS, INC. — PO BOX 263, ALAMO, CA 94507 — (800) 879-7730 — (510) 893-2163 (FAX)
CSL: 981433 - DIR: 1000015853
Page 4 of 4



Attachment C

ANTI“CH

. IFORNIA

POLICY FOR ENSURING EQUITABLE ACCESS TO INCLUSIVE PLAY
ENVIRONMENTS IN PARKS AND PUBLIC SPACES

Overview

The City of Antioch is dedicated to providing equitable services and opportunities for
people with disabilities or special needs and is committed to ensuring that all people with
disabilities or special needs have equitable opportunity and access to Parks and
Recreation Programs and Facilities.

The purpose of this policy is to outline an approach to ensure inclusive play environments
are available to all members of the community regardless of their physical, cognitive or
behavioral ability.

It is estimated that the spectrum of disabilities, including autism, learning disabilities,
visual, hearing and mobility challenges, impact 8.5% to 14% of all children.

The City of Antioch recognizes that providing high-quality outdoor play experiences that
foster active, independent play are critical for the developmental health, well-being and
social engagement of all children. The City acknowledges that the American with
Disabilities Act Assembly Guidelines only require the removal of physical barriers to
access play environments and do not address equitable physical and social inclusion.
This City policy captures the agency’s intent to exceed basic requirements, develop new
play facilities and renovate existing playgrounds that support inclusive play experiences.

Inclusive Design

An inclusive play environment considers the needs of children of all abilities and their
parents. The availability of shade and restroom facilities, in addition to accessible routes,
sidewalks and parking areas to the play environment are key. Adequate space in terms
of acreage allows for the ease of movement between play elements and places to
comfortably retreat and observe activity. A fully inclusive playground provides identical or
equitable access to all play elements regardless of ability.

For the purposes of inclusivity design, the Antioch Park system will include three
categories. Tier 1 includes three Community Parks, which are destinations for the whole
community and important locations to develop fully inclusive play environments.

Tier 2 parks are neighborhood parks designed to meet the needs of the local
neighborhood and should also include convenient access to inclusive play elements. Tier



City of Antioch
Polices & Procedures

2 parks have characteristics that support inclusivity such as level topography, restrooms,
shaded seating areas, accessible on-site parking, and adequate area to accommodate
space requirements of inclusive play features. Tier 2 parks will be targeted for additional
accessible features as playgrounds are upgraded.

Tier 3 parks are neighborhood parks that lack Tier 1 and Tier 2 qualities and require
improvements beyond the playground to achieve an inclusive design. However, inclusive
elements should be incorporated into playground structures of Tier 3 parks as they are
upgraded to ensure that all of Antioch’s parks are inclusive. A list of each park and their
current tier assignment is below:

Tier 1:

Antioch Community Park
Prewett Community Park
Antioch City Park

Tier 2:

Chichibu Park

Country Manor Park
Diablo West Park
Gentrytown Park
Hillcrest Park
Marchetti Park

Nelson Ranch Park
Williamson Ranch Park

Tier 3:
Almondridge Park
Canal Park
Chaparal Park
Contra Loma Estates Park
Dallas Ranch Park
Deerfield Park
Eagles’ Ridge Park
Fairview Park
Hansen Park
Harbour Park
Heidorn Park
Jacobsen Park



Knoll Park

City of Antioch

Polices & Procedures

Markley Creek Park
Meadowbrook Park
Meadow Creek Park
Mira Vista Park

Mira Vista Hills Park
Mountaire Park
Prosserville Park
Village East Park

General Policies

1. Conduct and regularly update, an inclusivity assessment of existing parks to inform
prioritization of park renovation projects.

2. Develop fully inclusive playgrounds at each of the three Tier 1 Parks (Antioch
Community Park, Antioch City Park, Prewett Community Park).

3. Explore opportunity to develop a 4th fully inclusive playground in Northwestern
portion of City, to provide equitable distribution of facilities across 4 quadrants. A
park currently classified as Tier 2 should be selected for this purpose.

4. Fully Inclusive (Tier 1) Guidelines:

a.

Recognize that a fully inclusive playground is composed of elements that
allow a fully inclusionary experience. Designs should allow people of all
abilities to participate in ways that allow for independent experiences, but
also foster interaction between participants. Designs should allow people of
all abilities to have tactile and auditory sensory experiences, but also
provide opportunities for quiet creativity. Fully inclusive playgrounds should
include a walking path to offer a chance to scout the playground and be
enclosed to provide comfort and safety.

Accommodate adults with disabilities who want to supervise or participate
in play activities in the playground design.

Encourage social participation and cooperation in the playground design.

. Include an enclosed play environment, associated seating and gathering

spaces with controlled access points to facilitate supervision and reinforce
safety.

e. Feature fully inclusive safety surfacing, such as pour-in-place rubber.

Usage of natural colors in playground equipment that are less likely to alarm
children with autism than bright colors.

Offer equitable gross motor skills play experiences in the playground,
including swinging, balancing, climbing, spinning, sliding and rocking.



City of Antioch

Polices & Procedures

h. Solicit and integrate input from community groups/members with insights
into the special needs community when a playground is developed or
renovated.

5. As Tier 2 neighborhood playgrounds are renovated, all-inclusive play elements are
incorporated into the overall playground design, additional site improvements are
provided such as shaded seating amenities, access from sidewalks and parking
areas, and access to restrooms, to create a comfortable inclusive environment for
both parents and children.

6. As Tier 3 neighborhood playgrounds are renovated, all-inclusive play elements are
incorporated into the overall playground design, access from sidewalks, and
shaded seating amenities are added. Existing restroom facilities should also be
upgraded as park renovations take place.



CITY OF

ANTIQCH

CALIFORNIA
STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Scott Buenting, Acting Public Works Director/City Engineer C Z ForS8

SUBJECT: Third Amendment in the Amount of $455,604 to the Consulting
Services Agreement with CDM Smith, Inc. for Construction

Management Services Related to the Brackish Water Desalination
Project; P.W. 694

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution;

1. Approving the third amendment to the Consulting Services Agreement with CDM
Smith, Inc. for construction management services related to the Brackish Water
Desalination Project in the amount of $455,604 for a total contract amount of
$8,238,520 and extending the term of the agreement to June 30, 2025; and

2. Authorizing the City Manager to execute the third amendment to the Consulting
Services Agreement in a form approved by the City Attorney.

FISCAL IMPACT

Approval of this resolution will increase CDM Smith, Inc.’s contract by $455,604 for a total
contract amount of $8,238,520. The additional funding for this increase is allocated from
the Fiscal Year 2024/25 Capital Improvement and Operating Budget out of the Water
System Improvement Fund for the Brackish Water Desalination Project (“Project”), which
has sufficient funds to cover this expenditure.

DISCUSSION

On June 9, 2020, the City Council approved the Consulting Services Agreement with
CDM Smith, Inc. (“CDM”) for construction management services for the Project in the
amount of $4,414,210.

On April 1, 2021, the City amended the scope of work to the agreement with no changes
to the contract amount.

On November 15, 2022, the City Council approved the second amendment to the
agreement with CDM to extend their construction management services to December 31,
2024, due to significant delays to the schedule and the acquisition of critical equipment.

I
Agenda ltem #




Antioch City Council Report
October 8, 2024, Agenda Item #/ 2

Staff is recommending the City Council approve an amendment to the agreement to
include continued construction management services, investigation and review of
construction claims, and support during claims mediation activities as necessary. This
amendment would increase the existing contract by $455,604 for a total contract amount
of $8,238,520 and extend the term of the agreement to June 30, 2025.

ATTACHMENTS
A. Resolution




ATTACHMENT “A’
RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
APPROVING THE THIRD AMENDMENT IN THE AMOUNT OF $455,604 TO THE
AGREEMENT WITH CDM SMITH, INC. FOR CONSTRUCTION MANAGEMENT
SERVICES AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE THIRD
AMENDMENT TO THE AGREEMENT
P.W. 694

WHEREAS, on June 9, 2020, the City entered into a Consulting Services
Agreement (“Agreement”) with CDM Smith, Inc. (‘CDM”) for construction management
services for the Brackish Water Desalination Project ("Project”) in the amount of
$4,414,210;

WHEREAS, on April 1, 2021, the City amended the scope of work to the
Agreement with no changes to the contract amount;

WHEREAS, on November 15, 2022, the City Council approved the second
amendment to the Agreement with CDM for construction management services in the
amount of $3,370,000 for a total contract amount of $7,782,916 and extended the term
of the agreement to December 31, 2024, and

WHEREAS, the City Council has considered approving the third amendment to
the Agreement to include continued construction management services, investigation and
review of construction claims, and support during claims mediation activities as
necessary, and increasing the existing contract by $455,604 for a total Agreement amount
of $8,238,520 and extending the term of the Agreement to June 30, 2025.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Approves the third amendment to the Consulting Services Agreement with CDM
Smith, Inc. for construction management services related to the Brackish Water
Desalination Project in the amount of $455,604 for a total contract amount of
$8,238,520 and extending the term of the agreement to June 30, 2025; and

2. Authorizes the City Manager to execute the third amendment to the Consulting
Services Agreement in a form approved by the City Attorney.



RESOLUTION NO. 2024/xxx
October 8, 2024
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 8th day of

October 2024, by the following vote:
AYES:

NOES:

ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT “B”

AMENDMENT NO. 3 TO AGREEMENT
FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE
BRACKISH WATER DESALINATION PROJECT
P.W. 694

THIS THIRD AMENDMENT TO THE AGREEMENT FOR BRACKISH WATER
DESALINATION is entered into this 31st day of December 2024, by and between the CITY OF
ANTIOCH, a municipal corporation (“City”) and CDM SMITH, INC., their address is 75 State
Street, Boston, MA 02109 (“Consultant™).

RECITALS

WHEREAS, on June 9, 2020, City and Consultant entered into an Agreement for
Professional Consultant Services for the Brackish Water Desalination Project (“Agreement”) in
the amount of $4,414,210.00;

WHEREAS, on April 1, 2021, City amended the scope of services for Consultant with no
increased compensation;

WHEREAS, on November 15, 2022, City increased the compensation for Consultant in
the amount of $3,368,706 for a total contract amount of $7,782,916 and extended the term of the

agreement to December 31, 2024,

WHEREAS, the Consultant requires additional time and resources to complete the
contracted scope of work for the Agreement due to unforeseen circumstances that delayed the
deliverables, and City desires to extend the term of the Agreement to June 30, 2025, and increase
the total compensation to $8.238.520; and

WHEREAS, City Council has considered and approved such amendments.
NOW, THEREFORE, THE PARTIES DO MUTUALLY AGREE AS FOLLOWS:
1. Section 1 “SERVICES” shall be amended to read as follows:

“Subject to the terms and conditions set forth in this Agreement, Consultant shall furnish
all technical and professional services including labor, material, equipment, transportation,
supervision, and expertise to provide to City the services described in the Scope of Work
attached as Exhibit A to the Agreement, Exhibit A to Amendment No. 1, Exhibit A to
Amendment No, 2, and Exhibit A to Amendment No. 3 and incorporated herein at the time
and place and in the manner specified therein (“Services”).”



2"

Section 1.1 “Term of Services” shall he amended to read as follows:

“The term of this Agreement shall begin on the Effective Date and shall end on June
30, 2025, and Consultant shall complete the Services prior to that date described in
Exhibit A to the Agreement, Exhibit A to Amendment No. 1, Exhibit A to Amendment
No. 2, and Exhibit A to Amendment No. 3 unless the term of the Agreement is otherwise
terminated or extended, as provided for in Section 8. The time provided to Consultant to
complete the Services required by this Agreement shall not affect the City’s right to
terminate the Agreement under Section 8.”

3. Section 2 “COMPENSATION?” shall be amended to read as follows:

“City hereby agrees to pay Consultant a sum not to exceed Eight Million Two Hundred
Thirty-Eight Thousand Five Hundred Twenty Dollars ($8,238,520), notwithstanding
any contrary indications that may be contained in Consultant’s proposal, for Services to be
performed and reimbursable costs incurred under this Agreement. In the event of a conflict
between this Agreement and Exhibit A to the Agreement, Exhibit A to Amendment No. 1,
Exhibit A to Amendment No. 2, and Exhibit A to Amendment No. 3, regarding the amount
of compensation, the Agreement shall prevail. City shall pay Consultant for Services
rendered pursuant to this Agreement at the time and in the manner set forth below. The
payments specified below shall be the only payments from City to Consultant for Services
rendered pursuant to this Agreement. Except as specifically authorized by City, Consultant
shall not bill City for duplicate services performed by more than one person,

Consultant and City acknowledge and agree that compensation paid by City to Consultant
under this Agreement is based upon Consultant’s estimated costs of providing the Services
required hereunder, including salaries and benefits of employees and subcontractors of
Consultant, Consequently, the Parties further agree that compensation hereunder is
intended to include the costs of contributions to any pensions and/or annuities to which
Consultant and its employees, agents, and subcontractors may be eligible. City therefore
has no responsibility for such contributions beyond compensation required under this
Agreement.”

All other terms and conditions of the Agreement shall remain in full force and effect.

CITY OF ANTIOCH: CDM SMITH, INC.

By:

By:

Bessie Marie Scott, City Manager

Hala Z. Titus, Sr. Vice President

ATTEST:

Elizabeth Householder, City Clerk
APPROVED AS TO FORM:

Thomas Lloyd Smith, City Attorney
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CDM
Smith

2300 Clayton Road, Suite 950
Concord, CA 94520
Tel: 925 933-2900

August 20, 2024

Mr. Scott Buenting

Mr. Joe Sbranti

City of Antioch

200 'H’ Street

Antioch, CA 94509-1005

Subject: Brackish Water Desalination Construction Management Services
Exhibit A: Contract Amendment No. 4 for Extended Services

Dear Scott and Joe,

CDM Smith has prepared this contract amendment exhibit to extend the duration for providing
construction management services because of the revised and extended project schedule proposed
by the construction contractor. The scope of construction management services to be provided
under this Amendment No. 4 will be as described in Tasks 2 through 7 in the current Agreement,
including Amendment No. 1, Amendment No.2 and Amendment No.3 (authorization to use Task 8
Optional Services to support Tasks 2 through 7).

This exhibit describes the key assumptions used to estimate the level of effort for CDM Smith and
its subconsultants, The estimate is broken down into estimated cost of construction management
services (based on assumptions described below in Section 1); estimated cost for claims
review/support (based on assumption described below in Section 2); and estimated cost for
support during City’s mediation with construction contractor (based on assumption described
below in Section 3). The estimated total costs to provide all services listed above is $455,604.

Based on CDM Smith's and its subconsultants current expenditure rate, we expect our currently
approved upper limit of $7,974,865 will be expended in early to mid-September,

For any questions regarding information presented in this memorandum, please contact CDM Smith
Principal-in-charge Servando Molina (molinas@cdmsmith.com) or CDM Smith Project Manager
Anusha Kashyap (kashyapav@cdmsmith.com).

Section 1. Continued Construction Management Services

Key Assumptions for Estimating Level of Effort

The level of effort by CDM Smith and its subconsultants is driven by the assumed extended project
construction duration and the associated staffing needs. These key assumptions include:

1. The project’s construction schedule for substantial completion has extended /changed to
December 15, 2024. Per the most recent draft mitigated schedule (See Exhibit 1 below), final

o
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inspections and completion of punch list items is expected to occur after the Operational Test,
currently scheduled to end by December 6, 2024.

2. Key Staffing Assumptions:

.

The construction manager, Rudy Zelmer, will support the project half time with partial on-
site presence in August, September, and October. During this time, Noel Cruz (CDM Smith's
project engineer) and/or Ron Torres (lead inspector) will be on call for any issues that
require site presence within an hour or two of notice. In November and December, it is
estimated that Rudy will be engaged on the project up to 3 days per week under the
continued construction management services task. Rudy’s remaining time will be
accounted for under Section 2 Claim review/support.

The project engineers, Noel Cruz and one staff/office engineer will continue to assist Rudy
on change orders and project closeout. It is assumed that the project engineer will be
available up to 6 days per month in August, up to 3 days per month in September and
October, and up to 2 days per month in November and December. It is assumed the office
engineer will be available up to 2 days per month in August, September, and October.

One staff/office engineer will remain part time (up to 1 day per month) on the project until
the estimated final construction completion date (December 15, 2024) to continue
supporting the development of meeting minutes for weekly construction and management
meetings, monthly construction progress report, and project closeout activities.

The lead inspector, Ron Torres, will remain part time (up to 5 days per month for August,
September and October; and up to 2 days per month for November and December) on the
project covering the remaining work and tracking punch list completions.

The electrical and 1&C inspector, Cesar Monterrosa, will work on the project full time until
the end of August 2024; and up to 1 days per month through December 2024.

Services from the Labor Compliance Monitoring subconsultant on Task 7 will continue until
the revised estimated construction contract completion date (December 15, 2024).

In addition to the key staff assumptions listed above, additional hours will also be incurred
for regular project management activities such as invoicing and budgeting through
December 2024,

Section 2. Claims review/support
Key Assumptions for Estimating Level of Effort

1

The level of effort by CDM Smith and its subconsultants is driven by claims review and
support that CDM Smith is providing for construction contractor’s claims against the City.

O
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To develop the level of effort estimate, CDM Smith has assumed City would require CDM
Smith'’s continued support on the claims review/resolution efforts, and development of a
construction manager time impact analysis for each of Shimmick's claims.

2. Key Staffing Assumptions:

a.

The construction manager, Rudy Zelmer, will continue to support claims reviews and
development of time impact analysis half time through the end of December 2024. During
this time as noted under Section 1, Rudy will be available on-site partially.

The project engineers, Noel Cruz, will support claims reviews up to 3 days per month in
August, September, and October; and up to 2 days per month in November and December.

One project scheduler will be available up to 40 hours per month for August, September,
and October to support completion of time impact analysis by CDM Smith’s construction
manager. In November and December, the scheduler will be available up to 16 hours per
month,

Since the claims review/support is scheduled to occur concurrent with the continued
construction management services described in Section 1, no additional time for regular
project management activities is assumed. However, if this schedule is revised and /or
extended, additional hours for CDM Smith regular project management activities would be
required. CDM Smith Project Manager, Anusha Kashyap, will track this schedule closely and
inform the City if any variances are noted.

Section 3. Support during mediation efforts between the City and construction
contractor
Key Assumptions for Estimating Level of Effort

1.

To develop the level of effort estimate for this task, CDM Smith has assumed the claims
review process will be completed by December 2024 and the City will enter into a formal
mediation process with the construction contractor once the project is complete. It is
assumed that CDM Smith and subconsultant would support the mediation process
starting January 2025 through April 2025,

Key Staffing Assumptions:

a. The construction manager, Rudy Zelmer, will provide support to the City/City's
attorneys, part time (up to 11 days per month) for the month of January,
February, March, and April. It assumed that no on-site presence would be
required during this time to provide this support task.

O
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b. The lead inspector, Ron Torres, will be available up to 2 days per month for the
month of January, February, March, and April. It assumed that no on-site presence
would be required during this time to provide this support task.
¢. One project scheduler will be available up to 3 days per month for the month of
[anuary, February, March, and April.
d. Inaddition to the key staff assumptions listed above, additional hours will also be
incurred for regular project management activities such as invoicing and
budgeting through April 2024.
Budget Table

Table 1 presents CDM Smith’s budget status as of the August invoice:

TASK BUDGET

Remaining Budget as of August 3, 2024 (Task 2 | $146,6991
through 7)

Additional Funding requested under Amendment 4

Continued Construction Management Services | $163,062 2
(Task 2,3,4,5 and 7 under current amended

contract)

Claims review/support $139,524 3
Support during mediation $153,0184
TOTAL requested funding under $455,604
Amendment 4

Note 1: The remaining funding presented in this table is lower than the value reflected in CDM
Smith’s August invoice due to pending invoices from RMA and Silvera that are not reflected in the

August invoice.

Note 2: As summarized under key assumptions for estimate level of effort in Section 1 ahove, CDM
Smith assumes Task 6, Project Stabilization Agreement Services will no longer be required on this
project.

Note 3: CDM Smith has been providing claims support services to City under Task 2. As requested
by the Director of Public Works, hours associated with the claims support are reported in our
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monthly progress report but not tracked separately. CDM Smith can continue this approach or track
the budget separate under a new Task 8.

Note 4: CDM Smith will track this budget separately under a new Task.

O
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Exhibit 1: Draft Mitigated Schedule as of August 3, 2024
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ATTACHMENT "C"

CONSULTING SERVICES AGREEMENT BETWEEN
THE CITY OF ANTIOCH AND CDM SMITH, INC.
FOR THE BRACKISH WATER DESALINATION

CONSTRUCTION MANAGEMENT SERVICES
P.W. 694

THIS AGREEMENT (“Agreement”) is made and entered into this 9" day of June, 2020 (“Effective Date"),
by and between the Cily of Antioch, a municipal corporation with its principal place of business al 200 H Streel,
Antioch, CA 94509 (“City") and COM Smith, Inc., a Massachusetts corporation wilh its principal place of business al
76 Stale Streel, Boston, MA 02109 (“Consultant”). City and Consultant individually are sometimes referred to
herein as “Party” and collectively as "“Parties.”

Section 1,

1.1

1.2

1.3

1.4

Section 2.

SERVICES, Subject to the terms and conditions set forth in this Agreement, Consultant shall
furnish all technical and professional services including labor, material, equipment, transportation,
supervision and expertise to provide to City lhe services described in the Scope of Work attached
as Exhibit A and incorporated herein at the time and place and in the manner specified therein
(“Services").

Term of Services. The term of this Agreement shall begin on the Effective Dale and shall end on
December 31, 2022, and Consultant shall complete the Services prior to that date, unless the term
of the Agreement is otherwise terminated or extended, as provided for in Section 8. The time
provided to Consultant to complete the Services required by this Agreement shall not affect the

City's right to terminate the Agreement under Section 8.

Standard of Performance. Consultant represents that it is experienced in providing conslriiction
management services to public clients and is familiar with the plans and needs of City, Consullant
shall perform all Services required pursuant to this Agreement in the manner and according to the
standards observed by a competent practitioner of the profession in which Consultant is engaged
in the geographical area in which Consultant practices its profession,

Assignment of Personnel. Consultant shall assign only competent personnel to perform Services

pursuant to this Agreement. In the event that City, in its sole discretion, at any time during the term
of this Agreement, desires the reassignment of any such persons, Consultant shall, immediately
upon receiving nolice from City of such desire of City, reassign such person or persons.

Time. Consultant shall devote such time to the performance of Services pursuant to this
Agreement as may be reasonably necessary to meet the standard of performance provided in
Section 1.1 above and to satisfy Consultant’s obligations hereunder,

COMPENSATION, City hereby agrees to pay Consultant a sum not to exceed Four Million Four

Hundred Fourteen Thousand Twa Hundred Ten Dollars ($4,414,210.00), notwithstanding any
contrary indications that may be contained in Consultant's proposal, for Services to be performed
and reimbursable costs incurred under this Agreement. In the event of a conflict between this
Agreement and Consultant's proposal, attached as Exhibit A, regarding the amount of
compensation, the Agreement shall prevail. City shall pay Consultant for Services rendered
pursuant to this Agreement at the time and in the manner set forth below. The payments specilied
below shall be the only payments from City to Cansultant for Services rendered pursuant to this
Agreement. Except as specifically authorized by City, Consultant shall not bill City for duplicate
services performed by more than one person.




21

22

2.3

24

25

2.6

Consultant and City acknowledge and agree that compensation paid by City to Consultant under
this Agreement is based upon Consullant's eslimated costs of providing the Services required
hereunder, including salaries and benefits of employees and subcontractors of Consultant.
Consequently, the Parties further agree that compensation hereunder is intended lo include the
cosls of contributions to any penslons and/or annuities to which Consultant and its employees,
agents, and subconlraclors may be eligible, City therefore has no responsibility for such
confributions beyond compensation required under this Agreement.

Invoices. Consultant shall submil invoices, not more often than once a month during the term of
this Agreement, based on the cost for Services performed and reimbursable cosls incurred prior to
the invoice date. Invoices shall conlain the following information:

" Serial identifications of progress bills; i.e., Progress Bill No. 1 for the first invaice, etc.,

*  The heginning and ending dates of the hilling periad;

» A Task Summary containing the original contract amount, the amount of prior billings, the
lotal due this period, the balance available under the Agreement, and the percentage of
completion;

» At City's option, for each work item in each task, a copy of the applicable time enlries or
lime sheets shall be submifted showing the name of the person doing the work, the hours
spent by each person, a brief description of the work, and each reimbursable expense;

= The total number of hours of work performed under the Agreement by Consultant and
each employee, agent, and subconlraclor of Consullant performing services.

= The Consultant's signature.

Payment Schedule.

2.2  City shall make incremental payments, based on invoices received, according to the
payment schedule altached as Exhibil B and incorporated herein, for Services
satisfactorily performed, and for authorized reimbursable costs incurred. City shall have
30 days from the receipt of an invoice that complies with all of the requirements of Section
2.1 lo pay Consultant.

Total Payment. City shall pay for the Services fo be rendered by Consultant pursuant to this
Agreement, City shall not pay any additional sum for any expense or cost whatsoever incurred by
Consultant in rendering Services pursuant to this Agreemeant.

In no evenl shall Consultant submit any invoice for an amount in excess of the maximum amount of
compensalion provided above eilher for a task or for the entire Agreement, unless the Agreement
is modified prior to the submission of such an involce by a properly executed change order or
amendment,

Houtly Fees. Fees for work performed by Consullant on an hourly basis shall not exceed the
amounts shown on the fee schedule in Exhibit B.

Payment of Taxes, Consultant is solely respanslole for the payment of employment 1axes incurred
under this Agreement and any other required federal or slate laxes.

Authorization to Perform Services. The Consultant is not authorized to perform any Services or
incur any costs whatsoever under the terms of this Agreement unlil receipt of authorization from
the Conlract Administrator.




Section 3.

Section 4.

4.1,

4.2.

4.3,

44.

4.5.

FACILITIES AND EQUIPMENT.

Except as sel forth herein, Consullant shall, al its sole cost and expense, provide all facilities and
equipment that may be necessary to perform the Services required by this Agreement. Cily shall
make available to Consultant only the facilities and equipment listed in this section, and only under
the terms and conditions set forth herein.

City shall furnish physical facililies such as desks, filing cabinets, and conlerence space, as may be
reasonably necessary for Consultant's use while consulting with City employees and reviewing
records and the Information in possession of the City. The location, quantity, and time of furnishing
those facilities shall be in the sole discretion of City. In no event shall Gity be obligated fo furnish
any facility that may involve incurring any direct expense, including but not limited to computer,
long-distance telephone or other communicalion charges, vehicles, and reproduction facillties.

INSURANCE REQUIREMENTS.

Belore beginning any work under this Agreement, Consultant, at its own cost and expense, shall
procure insurance against claims for injurles to persons or damages to property that may arise
from or In connection with the performance of the work by the Consultant and ils agents,
representalives, employees, and subcontractors. Consultant shall provide proof salisfactory to City
of such Insurance that meets the requirements of this section and under forms of insurance
salisfaclory in all respects o the City. Consultant shall maintain the insurance policies required by
this seclion throughoul the term of this Agreement, The cost of such insurance shall be included in
the Consultant’s proposal. Consultant shall not allow any subcontractor ta commence work on any
subcontracl until Consultant has abtained all insurance required herein for the subcontractor(s) and
provided evidence thereof to City, Verification of the required instirance shall be submitted and
made part of this Agreement prior lo execulion. Insurers shall have an A.M. Best's raling of no less
than A:VIl unless otherwise accepted by the Cily in writing:

Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering CGL on
an "occurrence” basis, including products and completed operations, property damage, bodily
injury and persanal & advertising injury with limits no less than $1,000,000 per accurrence. Il a
general aggregate limit applies, either the general aggregate limit shall apply separately lo this
project/location or the general aggregate limit shall be twice the required occurrence limit. If
Consultant's services include work within 50 feet of a rallroad right of way, the Conlractor shall
have removed any exclusion on their liability policy limiling coverage for work near a railroad, or
shall provide a Railroad Proteclive Liabilily policy in f the City. Limits for such cover all
ba no less than $5,000,000.

Automobile Liability Insurance. SO Form Number CA 00 01 covering any auto (Code 1), or if
Contractor has no owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no less

than $1,000,000 per accident for badily injury and properly damage.

Workers' Compensation Insurance. as required by the State of California, with Statutory Limits,
and Employer's Liability Insurance with limit of ho less than $1,000,000 per accident for bodily
Injury or disease.

Professional Liabllity (Errors and Omisslons). Insurance appropriate to the Contractor's
profession, with limit no less than $1,000,000 per occurrence or claim, $2,000,000 aggregate.

Other Insurance Provisions, The insurance policies are lo contain, or be endorsed to contain, the
following provisions:




4.6.

4.7.

4.5.1  Additional Insured Status, The Cily, its officers, officials, employees, and volunteers are fo
be covered as additional insureds on the CGL palicy with respect to liability arising out of
work or operations performad by or on behalf of the Contraclor including materials, parts,
or equipment furnished In connection with such work or operations. General liability
coverage can be provided in the form of an endorsement to the Contraclor's insurance (at
least as broad as 1ISO Form CG 20 10 11 85 or if not available, through the addition of
both CG 20 10 and CG 20 37 if a later edition is used),

4.5.2  Primary Coverage. For any claims relaled to this contract, the Conltractor's insurance
coverage shall be primary insurance as respects lo the Cily, lls officers, officials,
employees, and volunleers. Any insurance or sell-insurance maintained by the Cily, its
officers, officials, employees, or valunteers shall be excess of the Contraclor's insurance
and shall not contribute with it.

453  Notice of Cancellation, Each insurance policy required abave shall provide that coverage
shall hot be canceled, excepl wilh notice to the City.

454  Waiver of Subrogation. Contractar hereby grants ta City a walver of any right to
subrogation which any insurer of said Conlractor may acquire against the City by virtue of
the payment of any loss under such insurance. Contractor agrees lo obtain any
endorsement that may be hecessary lo affect this waiver of subrogation, but this provision
applies regardless of whethar or not the City has received a walver of subrogation
endorsement from the insurer,

4.5.5  Deductibles and Self-Insured Retentions. Any deductibles or self-insured retentions must
be declared to and approved by the Cily. The Cily may require the Genlractor lo purchase
coverage with a lower deduclible or retention or provide proof of ability to pay losses and
related investigations, clalm administration, and defense expenses within the retention.

46,6  Claims made policies. If any of the required policies provide claims-made coverage:

4,56.1 The Relroaclive Dale must ba shown, and must be belore the date of tha
contract or the beginning of contract work,

456.2 Insurance must he maintained and evidence of insurance must be provided for
at least five (5) years after the contract end date.

4.5.6.3 If coverage is canceled or non-renewed, and not replaced with another claims-
made policy form with a Retroactive Date prior to the conlract effective dale,
the Conltractor must purchase “extended repoiting” coverage for a minimum of
five (5) years after the contract end date.

Certificate of Insurance and Endorsements. Contractor shall furnish the City with original
certificates and amendatory endorsements or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorsemenls are to be received and
approved by the City before work commences, However, failure to obtain the required documents
prior lo the work beginning shall not waive the Contractor's abligation to provide them. The City
reserves the right to require complete, cerlified coples of all requited insurance policies, including
endorsements required by these specificalions, at any time.

Subcontractors. Contractor shall include all subcontractors as insured under its policies or shall
furnish separate certlficates and endorsements for @ach subcontractor, All coverages for



4.8.

4.9

410

Section 5,

61,

5.2

5.4.

subcontractors shall be subject to all of the requirements stated in this Agreement, including bul
not limited to naming additional insureds.

Higher Limits. If the contractor maintains higher limits than the minimums shown above, the City
requires and shall be entitled ta coverage for the higher limits maintained by the Conlraclor. Any
avallable insurance proceeds in excess of the specified minimum limits of instrance and coverage

shall be available to the City.

Special Risks or Circumstances. Cily reserves the right to modify these requirements, including
limits, based on the nalure of the risk, prior experience, insurer, coverage or other special
circumstances.

Remedies. In addition to any other remedies City may have if Consultant fails to provide or
maintain any insurance policies or policy endorsements to the extent and wilhin the time herein
required, City may, at its sole option exercise any of the following remedies, which are allernatives
to olher remedies Cily may have and are not the exclusive remedy for Consultani's braach:

= Oblain such insurance and deduct and retain the amounl of the premlums for such Insurance
from any sums due to Consultant under the Agreement;

»  Order Consultant to stop work under this Agreement or withhold any payment that becomes
due lo Consultant hereunder, or both stop work and withhold any payment, until Consultant
demonslrates compliance with the requirements hereof; and/or

»  Terminate this Agreement. '

INDEMNIFICATION AND CONSULTANT'S RESPONSIBILITIES

Consultant shall, to the fullest extent permitted by law, indemnify, defend (with counsel acceptable
lo the City ) and hold harmless City , and its employees, officials, volunteers and agents
("Indemnified Parties") from and against any and all losses, claims, damages, costs and liability
arising out of any parsonal injury, loss of life, damage o property, or any violation of any federal,
state, or municipal law or ordinance, arising ot of or resulting from the negligence, recklessness,
or willful misconduct of Gonsultant , its officers, employees, agents, voluntears, subcontractors or
sub-consultants, in the performance of this Agreement, excepting only liabllity arlsing from the sole
negligence, aclive negligence or intenlional misconduct of City,

Nolwithstanding any other provision of this Agreement to the conlrary, neither parly including their
officers, agents, servants and employees shall be liable to the other for lost profits or any special,
indirect, incidental, or consequential damages In any way arising out of this Agreement however
caused under a claim of any type or nature based an any theory of liability (including, but not
limited to: contract, tort, or warranty) even if the possibility of such damages has been

communicated.

In the event that Consultant or any employee, agent, sub-consultant or subconiraclor of Consultant
praviding Services under this Agreament is determined by a court of competent jurisdiclion or the
California Public Employees Retirement System ("PERS") to be eligible for enraliment in PERS as
an employee of City, Consultant shall indemnify, defend, and hold harmless City for the payment of
any employee andfor employer contributions for PERS benefils on behalf of Consultant or its
employees, agents, sub-consultants or subcontractors, as well as for the payment of any penalties
and Interest on such contributions, which would otherwise be the responsibility of City.

Acceplance by Cily of insurance cerlificates and endorsements required under this Agreement
does nol relieve Consultant from liability undar this indemnification and hold harmless clause. This



5.5,

Section 6.
6.1

6.2

Section 7.
71

1.2

7.3

74

7.5

Indemnification and hold harmless clause shall apply to any damages or claims for damages
whether or nol such insurance policies shall have been determined to apply.

By execuling this Agreement, Consultant acknowledges and agrees to the pravisions of this
Section and that it is a material element of consideration, and that these provisions survive the
termination of this Agreement.

STATUS OF CONSULTANT.,

Independent Contractor. At all times during the term of this Agreement, Consultant shall be an
independent contractor and shall not be an employee of City. City shall have the right to contral
Consultant only insofar as the resulls of Consultant's services rendered pursuant to this Agreement
and assignment of personnel pursuant to Section 1.3; however, otherwise Cily shall not have the
right to control the means by which Consultant accomplishes services rendered pursuant to this
Agreement. Notwithstanding any other City, state, or federal policy, rule, regulation, law, or
ordinance to the contrary, Consultant and any of ils employees, agents, and subcontractors
providing services under this Agreement shall not qualify for or hecome entilled to, and hereby
agree lo waive any and all claims to, any compensalion, benefit, or any incident of employment by
Gity, including but not limited to eligibility to enroll in the California Public Employees Retirement
System (PERS) as an employee of Cily and entitiement to any contribution ta be paid by City for
employer contributions and/or employee contributions for PERS benefits.

Consultant No Agent. Except as City may specify in writing, Consultant shall have no authority,
express or implied, fo act on hehalf of City in any capaclly whatsoever as an agent, Consultant
shall have no authorily, express or implied, pursuant to this Agreement to bind Gily to any
obligation whatsosver.

LEGAL REQUIREMENTS.
Governing Law. The laws of the State of California shall govern this Agreement.

Compliance with Applicable Laws, Consultant and any subcontractors shall comply with all laws

applicable to the petformance of the Services.

Other Governmental Regulations, To the extent that this Agreement may be funded by fiscal
assistance from another governmental enlily, Consultant and any subcontraclors shall comply with
all applicable rules and regulations ta which Cily is bound by the terms of such fiscal assistance
program. :

Licenses and Permits. Consultant represents and warrants to Cily thal Consultant and ils
employees, agents, and any subcontractors have all licenses, permits, qualifications, and
approvals of whatsoever nature that are legally required to practice their respeciive professions.
Consultant represents and warrants to City that Consultant and its employees, agents, any
subcantractors shall, at their sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required to practice their
respective professions. In addition to the foregoing, Consultant and any subcontractors shall obtain
and maintain during the term of this Agreement valid business licenses from City.

Nondiscrimination and Equal Opportunity. Consultant shall not discriminale, on the basis of a
person’s race, religion, color, national origin, age, physical or mental handicap or disability, medical
condition, marital status, sex, sexual orientation or any other legally protected status, against any
employee, applicant for employment, subcontractor, bidder for a subcontract, or participant in,




7.6

Section 8.
8.1

8.2

8.3
8.4

8.5

8.6

recipient of, or applicant for any services or programs provided by Consultant under this
Agreement. Consultant shall comply with all applicable federal, stale, and local laws, policies,
rules, and requirements related to equal opportunily and nondiscrimination in employment,
conltracting, and the provision of any Services that are the subject of this Agreement, including but
not limited to the satisfaction of any positive obligations required of Consultant thereby.

Consultant shall include the provisions of this Section 7.5 in any subconlract approved by the
Contract Administrator or this Agreemant.

Prevailing Wages. Should the scope of work fall under the requirements of the California Labor
Code and implementing regulations for the payment of prevailing wages, (hen Consultant shall
comply and pay prevailing wages.

TERMINATION AND MODIFICATION,

Termination. City may cancel this Agreement at any lime and without cause upon written
notification to Consultant.

Consultant may cancel this Agreement only for cause upon 30 days' written notice to City and shall
include in such nolice the reasons for cancellation.

In the event of termination, Consultant shall be enlitled to compensation for Services satisfactorily
performed to,Ihe effective date of termination; City, however, may condition payment of such
compensation upon Consultant delivering to Cily any or all documents, photographs, computer
software, video and audio lapes, and olher malerials provided to Consultant or prepared by or for
Consultant or the City In connection with this Agreement. v

Extenslon, City may, In their sole and exclusive discretion, exlend the end date of the term of this
Agreement heyond (hat provided for In Section 1.1. Any such extension shall require a written
amendment to this Agreement, as provided for herein. Consultant understands and agrees that, if
City grants such an extension, City shall have no obligation lo provide Consultant with
compensation beyond the maximum amount provided for in this Agreement, Similarly, unless
authorized by the Contract Administrator, Cily shall have no obligation to reimburse Consultant for
any otherwlse reimbursable expenses incurred during the extension period.

Amendments. The parlies may amend this Agreement only by a writing signed by all the Parties.

Asslgnment and Subcontracting. City and Consultant recognize and agree thal this Agreement
contemplaltes personal performance by Consultant and is based upon a determination of
Consultant's unique personal compelence, experience, and specialized personal knowledge,
Moreover, a substantial inducement to City for entering into this Agreement was and is the
professlonal reputation and competence of Consultant, Consultant may not assign this Agreement
or any interest therein without the prior written approval of the Contract Administrator. Consultant
shall not subcontracl any portion of the performance contemplated and provided for herein, other
than to the subcontractors noted in the proposal, without prior written approval of the Contract
Administrator.

Survival. All obligations arising prior to the termination of this Agreement and all provisions of this
Agreement allocaling liability between City and Consultant shall survive the termination of this
Agreement.

Optlons upon Breach by Consultant. If Consultant materially breaches any of the terms of this
Agreement, City' remedies shall include, but not be limited to, the following:




Section 9,
91

9.2

9.3

9.4

9.5

86.1  |mmediately lerminate the Agreement;

8.6.2 Relain the plans, specifications, drawings, reports, desigh documents, and any other work
product prepared by Consullant pursuant lo this Agreement; and/or

8.6.3  Retain adifferent consultant to complete the work described in Exhibit A not finishad by
Consultant in which case the City may charge Consultant the difference belween the cost
to have a different consultant complete the work described in Exhibit A that is unfinished
at the time of breach and the amount that City would have paid Consultant pursuant to
Seclion 2 if Consultant had completed the work.

KEEPING AND STATUS OF RECORDS.
Records Created as Part of Consultant's Performance. All reporis, data, maps, models, charls,

sludies, surveys, photographs, memoranda, plans, studies, specifications, records, files, or any
ather documents or materials, in electronic or any other form, that Consullant prepares or obtains
pursuant to this Agreement and that relate to the matters covered hereunder shall be the property
of the City. Consultant hereby agrees to deliver those documents to the Cily upon lermination of
the Agreement. It Is understood and agreed that the documents and other materials, including but
not limited to those described above, prepared pursuant to this Agreement are prepared
specifically for the Cily and are not necessarily suitable for any future or other use.

Confidentiality. All reports, data, maps, models, charls, studies, surveys, photographs,
memoranda, plans, studies, specifications, records, files, or any olher documents or materials, in
electronic or any other form, that Consultant prepares or obtains pursuant to this Agreement and
thal relate to the matters covered hereunder shall be kept confidential by Consultant. Such
materials shall not, without the prior written permission of City, be used by Consultant for any
purpose other than the performance of this Agreernent nor shall such malerials be disclosed
publicly. Nothing furnished to Consultant which is generally knawn shall be deemed confidential
Consultant shall not use the City's name or logo ar phatagraphs pertaining to the Services under
this Agreement in any publication without the prior written consent of the Clly.

Consultant's Books and Records. Consultant shall maintain any and all ledgers, books of
account, invoices, vouchers, canceled checks, and other records or documents evidencing or
relating to charges for Services or expenditures and disbursements charged ta the City under this
Agreement for a minimum of three (3) years, or for any longer period required by law, from the date
of final payment to the Consultant.

Inspection and Audit of Records. Any records or documents that Section 9.2 of this Agreement
requiires Consultant to maintain shall be made available for inspection, audit, and/or copying at any

lime during regular business hours, upon oral or writlen request of the City. Under California
Gavernment Code Section 8546.7, if the amount of public funds expended under this Agreemen
exceads Ten Thousand Dollars ($10,000,00), the Agreement shall be subject to the examinalion
and audit of the State Auditor, al the request of Cily or as parl of any audil of Cily, for a period of
three (3) years after final paymenl under the Agreement.

Intellectual Property. The City shall have and retain all right, title and interest, including copyright,
patent, trade secret or other proprietary rights in all plans, specificalions, sludies, drawings,
estimates, materials, data, computer programs or sofiware and source code, enhancemants,
documents and any other works of authorship fixed in any tangible medium ar expression,
including but not limited to physical drawings or other data magnetically or otherwlse recorded on




Section 10
10!1

10.2

10.3

10.4

10.5

10.6

10.7

computer media (“Intellectual Property”) prepared or developed by or an behalf of Consullant under
this Agreement, Consultant further grants to City a non-exclusive and perpetual license to copy,
use, modify or sub-license any and all Intellectual Property otherwise owned by Consultant which is
the basis or foundation for any derivalive, colleclive, insurrectional or supplemental work created

under this Agreement.

MISCELLANEOUS PROVISIONS.

Venue. In the event that either parly brings any action against the other under this Agreement, the
Parlies agree that trial of such action shall be vested exclusively in the state courls of California in
the Counly of Contra Costa or in the United States District Court for the Northern District of
California.

Severability. If a court of competent jurisdiclion finds or rules thal any provision of this Agreement
is Invalid, vold, or unenforceable, the provisions of this Agreement not so adjudged shall remain in
full force and effect. The invalidity in whole or In part of any provision of this Agreement shall nol
void or affect the validity of any other provision of this Agreement.

No Implied Waiver of Breach, The waiver of any breach of a specific provision of this Agreement
does not constitute a waiver of any other breach of that term or any olher term of this Agreement.

Successors and Assigns. The provisions of this Agreement shall inure to the benefit of and shall
apply lo and bind the successors and assigns of the Parties.

Use of Recycled Products. Consullant shall prepare and submit all reports, writlen studies and
other printed material on recycled paper to the extent it is available at equal or less cost than virgin

paper.

Conflict of Interest, Consultant may serve other clients, but none whose activities within the
corporate limits of City or whose business, regardless of location, would place Consultant in a
“conflict of interest," as that term is defined in the Political Reform Act, codlfied at California
Government Code Seclion 81000 ef seq.

Consultant shall not employ any official of City in the work performed pursuant to this Agreement.
No officer or employee of City shall have any financial interest in this Agreement thal would violate
California Government Code Section 1000 ef seq.

Consultant hereby warrants that it is nol now, nor has it been in the previous twelve (12) months,
an employee, agent, appointes, or official of the Cily. If Consultant was an employee, agent,
appointee, or official of City in the previous twelve months, Consultant warrants that it did not
participate in any manner in the forming of this Agreement. Consultant understands thal, if this
Agreement is made in violation of Government Code §1090 el. seq., the entire Agreement is void
and Consultant will not be entitled to any compensation for Services performed pursuant to this
Agreement, including reimbursement of expenses, and Consultant will be required lo reimburse the
Cily for any sums paid lo the Consultant, Consultant understands that, in addition to the foregoing,
it may be subject to criminal proseculion for a violation of Government Code Section 1090 and, if
applicable, will be disqualified from holding public office in the State of California.

Inconslistent Terms. If the terms or provisions of lhis Agreement conflict with or are inconsistent
with any term or provision of any Exhibit attached hereto, then the tarms and provisions of this

Agreement shall prevail,




10.8  Sollcitation, Consultant agrees not to soliclt business at any meeting, focus group, or inlerview
related to this Agreement, either orally or through any written malerials.

109 Contract Administration. This Agreemen| shall be administered by Scolt Buenting ('Contract
Administrator”). All correspondence shall be directed to or through the Contracl Administrator or his

or her designee,
10.10  Notices. Any wrillen natice lo Consultant shall be sent to:

Servando Molina, Vice President
COM Smith, Inc.

2300 Clayton Road, Suite 950
Concord, CA 94520

Any wrillen notice to City shall be sent to;

Scolt Buenting

Capilal Improvements
City of Antioch

P. O. Box 5007

Antioch, CA 94531-5007

Additlonally:

Attn: Clly Attorney

City of Antioch

P. O. Box 5007

Antioch, CA 94531-5007

10.11  Integration, This Agreement, including all exhibits and altachments, represents the entire and
integrated agreemant between City and Consultant and supersedes all prior negotiations,
representalions, or agreements, either written or oral,

[Signatures on Following Page]

10



SIGNATURE PAGE TO
CONSULTING SERVICES AGREEMENT BETWEEN
THE CITY OF ANTIOCH AND CDM SMITH, INC.
FOR THE BRACKISH WATER DESALINATION
CONSTRUCTION MANAGEMENT SERVICES

P.W. 694
CITY: CONSULTANT:
CITY OF ANTIOCH CDM SMITH, INC.

%LM\L By:
Nama:'{“(?(&(__'ﬁ‘* o ﬂ\ﬂ/@

TS0l (Y Vi \QN/OI iﬂw
By. M j?\—/(

Name: Soplandeo  Milina,

Rowland E. Bernal, Jr,, City Manager

Tite: Ve Prasidesl

Approved as to Form:

[Two signalures are required for a corporation or one signature with the corporate bylaws indicaling that one person
can sign on hehalf of the corporation)

1"



Exhibit A

Scope of Work

Project Overview

The Brackish Water Desalination Praject (Project) is being implemented to improve the City's
waler supply reliability and provide operational flexibility while reducing costs, especially during
droughts and with future proposed changes in Delta water management. The Project will allow
the City to use water from its river source year-round, even when the salinity is above levels
normally treated at its existing conventional Water Treatment Plant (WTP).

The project consists of the following main components:

New intake pump station and fish screen to replace existing river intake facilities consisling
of three 8 mgd (million gallons per day) pumps (two duty, one standby), two intake
pipelines and fish screens, and associated appurtenances,

New raw water pipeline segment approximately 3,000 feet long and 30-inch diameter that
connects the City's existing raw water pipeline directly from the River to the WTP,

A desalination plant with a finished water capacity of 6 mgd and related facilities, including
reverse osmosis (RO); post-treatment systems; chemical feed and storage facilities; brine
conveyance facilities; and other associated non-process facilities. The existing WTP (Plant
A) will provide pre-treatment of the raw water prior to RO treatment.

A new pipeline approximately 4.3 miles long that conveys brine from the desalination
facility to the existing outfall of the Delta Diablo (DD) Wastewater Treatment Plant

(WWTP).

The engineer's construction cost estimate for the Brackish Water Desalination Project is
$58,000,000.

CDM Smith's scope of work consists of the following tasks:

hith

Task 1 - Constructability Review

Task 2 - Construction Management Services
Task 3 - Field Engineer Services

Taslk 4 - Construction Inspection Services
Task 5 - Project Administration Services

Task 6 - Project Stabilization Agreement Services



General Assumptions

CDM Smith will report to the City's Project Manager, Scolt Buenting.
The Project is being designed and constructed as a single project.

CDM Smith'’s services and budgel are based on a total project construction duration of 24
matths, with construction starting in October 2020 and ending in October 2022.

The City intends to setup formal partnering sessions between executives of the project
delivery teams (the City, CDM Smith, Carollo Engineers (Carollo) - Design Engineer, and
General Contractor to he selected). The partnering sessions will be facilitated hy the City;
however, a third-party facilitator will be engaged, if the need arises. Costs for a third-party
facilitator, if engaged, will be covered by the City.

CDM Smith will coordinate with the Design Engineer who will provide the following
services to the City during construction:

Attend Project Meetings

Shop Drawing Review

Review of Vendor Tests, Certifications, Reports
Respond Lo Requests for [nformation

Change Order Assistance (Design Modifications)
On Site Design Staff

Final Record Drawings

FFactory Inspection

Project Closeout Meetings

10 0&M Manuals and Training

11, Start-Up Assistance

12. Project Funding Oversight

CENOM S W N

The selected Construction Contractor (Contractor) will provide a field trailer for up to 6
CDM Smith staff members, The trailer will be equipped with office furniture (desks and
chairs), air conditioning, a small kitchenette, high speed Internet, a color printer capable of
printing and scanning 11"x17" sheets, filing cabinets, shelves, a restroom, and potable
water, CDM Smith will supply computer/laptops for its staff, Manthly utility (e.g.,
electrical, internet, garbage, water) costs for CDM Smith's trailer will be paid by either the
City or the Contractor.

Either the Contractor's trailer ar the CDM Smith traller will be equipped with a large
conference tahle and chairs for holding the weekly construction meetings.

Geological or geotechnical services during construction are nol included in this scope of
waork. We assume that the Design Engineer will provide those.

CDM Smith will not supervise, direct or have control over the Construction Contractor’s
work nor will CDM Smith have authority over or responsibility for the means, methods,
techniques, sequences or procedures of construction selected by Contractor, for safety
precautions and programs incident to the work of Contractor or for any failure of

Ehiith



Contractor to comply with laws, rules, regulations, ordinances, codes or orders applicable
to Contractor's furnishing and performing the work. Accordingly, CDM Smith neither
guarantees the performance of any Contractor nor assumes responsibility for any
Contractor's failure to furnish and perform its work in accordance with the Contract

Documents.,

Task 1 — Constructability Review

Objective:
To perform a review of the construction bid documents for bid-ability, constructability, and
identification of changes to mitigate potential conflicts or change orders during construction.

Approach:
CDM Smith will complete the constructability review on the 90 percent design documents being
prepared by Carollo. The constructability review will include:

Review of the contract documents for clarity, consistency, completeness, and the easeof
construction to [acilitate the achievement of overall project objectives.

Review the contract documents to identify interfaces and potential interfaces between
adjacent contracts/facilities.

Review the contract documents for any ohserved omissions, inconsistencies, etc. among the
contract requirements,

Review the cantract documents for vagueness and ambiguities to minimize change orders.
Review specific schedule requirements, including sequence of construction, permitting
work windows, phasing/phase transitions, milestones, funding requirements, and overall

project duration, including impact of equipment lead times and storage requirements to
help verify coordination and prevent interruptions to existing operations.

Review of the Engineer's opinion of probable construction cost for completeness, accuracy,
and considering market conditions.

If applicable, make recommendatians for the use of more cost- effective alternative
materials or design concepts.

Constructability Review considerations will include:

Plant shutdowns, tie-ins, and interim operations (piping, PG&E, other).

Construction phasing and coordination with General Contractor and Pacific Gas and Electric
(PG&E). |

Commissioning, start-up, testing, and training activities.
Adequacy of the operational training requirements and durations.

0&M manual development and documentation,
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Environmental Mitigation and Monitoring Plan requirements,
Geatechnical requirements.
Availability of materials /equipment.

Coordination and documentation of pre-negotiated equipment and services,

Activities by CDM Smith to complete this task include:

Up to 5 CDM Smith team members will make a ane-day (8-hour] site visit to the City's river

L]
intake site, WTP, and pipeline route to [acilitate understanding of existing conditions as
part of the constructability review,

" Within 1 week of the site visit, complete constructability review and prepare a report
listing the review comments to be presented and discussed in a workshop with the City and
Design Engineer.

®  Approximately 1 week after submitting the report, facilitate and attend a workshop that
will last up to two (2) consecutive 8-hour days to present the findings from the review
phase. Up to 4 CDM Smith team members will attend the workshop in person. In addition,
up to 3 other CDM Smith team members will call into the workshop for durations of 2-4
hours each to discuss the comments [rom thelr specific review.

" CDM Smith will incorporate the comments, recommendations, and decisions made during
the workshop into the final meeting notes for the City.

Assumptions:

" Only one version of the construclability review report will be prepared (i.e., no draft and
final version),

*  The workshop nates will serve to document final recommendations and decisions.

® The constructability review report will consist of lists of comments and recommendations,
direct markups on drawings (in Bluebeam format) and suggested edits or comments to
specilications (in Word format, Track Changes mode) and will not include exhaustive
narrative,

Deliverables:

" Report listing the constructability review comments to be presented and discussed at
workshop.

»  Agenda for constructability review workshop in Microsoft Word format

= Notes for constructability review workshop in Micrasoft Word format. These will Include

any comments, recommendations and decisions made at the workshop.

Ein



Task 2 - Construction Management Services

Ohjective:

To pravide coordination, aversight and administration of the construction contract and
management of the CDM Smith team. CDM Smith's Construction Manager (CM) CM will report to
the City Project Manager, Scotlt Buenting.

Approach:

The activities under this task will be led by CDM Smith's construction manager (CM), and include:

2.1 Project Coordination Services

211 Maintain ongoing interaction and communication with the City's Project
Manager, the General Contractor, and Design Engineer,

212  Prepare a Construction Management Plan (CMP), which will include the
following items:

2121

2122

2123

2124

2:1,2.5

2126

2127

it

Organizational Structure: Provide the project’s organization,
individual assignments, duties and responsibilities, phone numbers,
lines of authority, and methods for interfacing with the City, General
Contractors and Design Engineer.

Project Control System; CDM Smith and the Contractor will use e-
Builder as the document management program. The most recent
update of Bluebeam Revu will be used as the PDF program for this
project. The Contractor shall keep an updated handwritten as-built
set and a Bluebeam copy of the as-built set.

Meeting and Occurrence Procedures: Establish schedules, notices,
agendas, meetings, reporting procedures, documentation
requirements, and acceptance processes in a timely manner,

Quality Control and Quality Assurance: Establish procedures,
laboratory testing, coordination checks and construction inspections
activities. Provide separate sections for each facility.

Project Risk Assessment: Prepare a risk register and narrative of
potential risks for the Project.

Contract Compliance Procedures: Describe procedures for expediting
and processing submittal reviews, clarifications, change orders,
environmental manitoring/compliance, grant/loan requirements,
and contract cluse out activities.

CM Safety Approach: Describe the project safety approach to be
utilized by CDM Smith staff. The responsibility of the on-site project
safety will be the General Contractor; however, CDM Smith will

v




2.2

213

214

215

216

2.1.7

218

219

review and oversee the General Contractor's safety procedures
throughout the duration of the project. This will include Involving
inspectors to verify safety procedures are followed on all activities.

21.2.8 Distribute a draft of the Construction Management Plan (CMP) to
the City within 60 days from the issuance of the Professional
Services Agreementfor review and approval by the City,

2.1.29 CDM Smith will incorporate the City's comments and revise the
CMP within 10 days from receipt of comments. '

Prepare a monthly narrative written report to the City on the progress of
CDM Smith's work and significant changes in scope of work, cost, or
schedule.

Review, analyze and comment on the general contractor's initial critical path
method (CPM) schedule along with all the monthly updates submitted by the
general contractor. Closely monitor the general contractor's activities and
make sure that the fieldactivities and the duration of those activities match the
information presented in the CPM schedule. Any deviations should be
incorporated into the general contractor’s subsequent monthly update,

Establish a cost control system for monitoring and updating the status of the
project costs and budget throughout the project, The cost control system will
be computerized and will integrate cost and schedule. Report on a regular basis
the status of the project cost and budget, The CM wlll coordinate with the City
on any variances of the actual cost and hudget.

Prepare scopes of work for all materials and soils testing laboratory work,
specialty factory inspection, and survey services if requested, CDM Smith will
hire directly any material and soil testing laboratory, specialty factory and
specialty field inspection(l.e, welding, poling, roofing, structural stecl)
services. The CM will assist in coordinating their schedules and the transmittal
of their reports, findings or other information to the various project
stalkeholders.

Establish and maintain information systems compatible with the City's
standard system requirements as mutually agreed at start of Project.

Provide monthly invoices, in a form acceptable to the Gity that identifies
each individual's actual hours on the project. Provide supporting Invoices for
direct and subcontracted costs. All invoiced costs will indicate the associated
project nameand the City project number,

Provide all project correspondence (Submittals, RFls, Meeting Notes,
Schedules, ete.) as searchable pdf files or raw Word docs on an external hard
drive at the end of the contract,

Pro-construclion Servicos

221

Attend pre-bid meeting and assist the City in receiving and evaluating bids,
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prepare a summary form to use in the bid evaluation to verify that bidders
submit all vequired documentation specified in the bid documents, and
provide support in recommending award.

222 Schedule, natify appropriate parties, and conduct the Pre-construction
Conference with the project contractor. The meeting will cover the overall
project abjectives, responsibilities af key personnel and agencies, schedule,
schedule of values (bid breakdown), procedures for handling submittals,
correspondence, local agency permit requirements, requests for clarification,
progress payments, change orders and other pertinent topics. Provide
opportunities to have the Contractor's questions answered. The meeting will
emphasize the project's philosophy of teamwork and cooperation as goals to
achieve a safely constructed project, built on schedule, and in accordance with
all quality requirements. The CM will be responsible for preparing meeting
minutes,

2.3 Operation and Maintenance Manuals and Warranty Expiration

231  Coordinate the assimilation of operation and maintenance manuals as
provided hy the Design Engineer and the Contractor. Verify that the number
and content of the manuals are complete and accurately reflects the work
installed. Organize three copies of the material into presentation binders and
one electronic copy on an external hard drive in a form acceptable to the City's
Operations and Maintenance Department. Each operation and maintenance
manual will include, but not be limited to:

23.1.1 Catalog cuts on equipment, factory test reports, recommended list
ofspare parts, maintenance schedules, list of suppliers and phone
numbers, electrical wiring diagrams and programming ladder logic
printouts,

23.1.2 A list of special equipment requirements and precautions.

232  Prepare a Warranty Expiration spreadsheet for the project. This spreadsheet
should contain major equipment items and be broken down into specific
process areas and include a Product Name, Manulacturer, Serial Number,
Warranly Period and Warranty Expiration Date for each piece of equipment.
Provide the spreadsheet data on an external hard drive format,

24 12 inte celt

241  Shutdown Tie-In Coordination: Oversee and participate in Shutdowns and Tie-
in coordination with the Contractar and the City Operations to facilitate the
Lransitions between Contractor scope of work and the City plant operations.
"The Contractor will be required to submita complete and approved Shutdown
Tie-in (SDTI) form two weeks in advance of any shutdown work. Initial
preparations of the SDTI forms should he commenced well In advance of the

two- week time frame.
24.2  Assistin coordinating shutdowns at Delta Diablo WW'I'P for installation of

it




brine disposal Facilities,

243  Asset Management Coordination: Oversee the development of the asset
management equipment upload spreadsheet to be prepared by the Contractor.
The spreadsheet will be used by the Contractor to populate and will provide
the necessary information to the City, The spreadsheet should he continuously
updated throughout the construction phase.

244  Lock Out Tag Out Documentation: Develop the Lock Out Tag Out (LOTO)
documentation for all the process equipment, This task will be done in
coordination and with input from the City Operations and Maintenance staff.,

245  Job Hazard Analysis; Develop Job Hazard Analysis populated forms for typical
activities to be performed by Operations and Maintenance during shutdowns,
equipment rehabilitation or replacement, etc. for all unit processes.

Assumptions:
* The document management system will be by e-Builder,

®  The budget includes an allowance for up to 15 software licenses from e-Builder, Additional
licenses can be provided as an optional additional service.

Deliverables:
®  As stated within the activities listed in this Task.

Task 3 — Field Engineer Services

Objective:
To provide field engineering services for the completion of the activities within this task.

Approach:
The Field Engineering services will include the following activities:

.1 Document Control. Document all relevant project communications and promptly
distribute to the City and applicable parties. All original project documents and final
project reports will be furnished to the City 60 calendar days following iling of the
Notice of Completion. These documents and reports will also he furnished in
electronic format.

3.2 Project Correspondence, Maintain field memoranda, transmittals, updated
schedules, logs of shop drawings and other submittals, logs of requests for
information, change orders, progress payment requests, progress meeting reports,
daily inspection reports, environmental monitoring and training documentation, and
all other project correspondence.

33 ;. A monthly progress report (five copies) will be

preparedand submitted to the City and will include the following elements:

33.1  Asummary of the prior month’s main accomplishments and current
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332
333

334

335
336

construction activities.
Overall contractor's conformance to contract schedule and quality requirements.

Identification of key problems, action items and issues along with
recommendationfor solutions, and final resolution of problems identified.

Summary of progress payments, change orders, dispules, submittals, RFI's and
notices of noncompliance.

Photographs of representative project activities.

Assist the City in preparing Annual Progress reports for DWR grant compliance.

34 Construclion Progress Meetings, Schedule and lead weekly construction progress

meetingswith the Contractor, Design Engineer and the City, Provide meeting agendas
and discuss the schedule, near-term activities, submittals, RFIs, change orders and any
problems that need resolution. Prepare meeling notes with identified action items,
Prepare and distribute the meeting notes, including sign in sheets, to the attendees
within two working days and inchide the notes in the monthly progress reports.

3.5 Interpret Plans and Specifications

351

353

353

Shith

Inspect construction activities to verify that the work is in accordance with the
contract documents.

Receive and create a log for all Contractor RFIs and submittals. CDM Smith will
review submittals related to specification Divisions 0 and 1 that are not within
the scope of the Design Engineer to review. All other submittals will be
reviewed by the Design Engineer.

RFls addressed to the City or seeking information that can be more effectively
provided by CDM Smith will be reviewed and responded to by CDM Smith after
getting input from the City. All other RFlIs will be reviewed and responded to
by the Design Engineer,

CDM Smith will immediately transmit submittals and RFls under the
responsibility of the Design Engineer for their review and response, CDM Smith
will then maonitor the Design Engineer review time to verify it does not exceed
the contractual time limits, and then after receiving a response from the Design
Engineer immediately transmit the information to the Contractor.,

Lead resolution of day-to-day construction issues raised. Coordinate with
Inspectors, Design Engineer, Contractor and the Cily as required to reach
resolution.

Obtain and maintain key specification referenced standards including: local and
regional specifications, codes, standards, publications, regulations, applicable
permilting criteria from local, state, and federal agencies, standard drawings
and specifications of the local agencles, and related documents as referenced in
the contract documents and as required to perform the work. Make such




3.6

3.9

3.8

3.9

3.10

311

3.12

10

documents available for review by the Contractor, the City and other interested
parties.

Contractor's Change Orders and Dispules

3.6.1 Identify, prepare, log and monitor all contract potential change orders,
extra worl, change orders and disputes,

362 Resolve scope of extra work and changes to the contract with the Contractor
andohtain the City approval.

363  Prepare written justification, schedule impact and cost estimates for each
change order and negotiate costs with the Contractor. Justification will
include: a statement of the extra work or change; detailed description of the
extra work or change; background leading to the issue; resolution alternatives
and resolution recommendaltion for action by the City. Submit change orders
to the City for approval within seven days of the finalization of negotiations,

364  Assistand support the City in analyzing, responding to, negotiating, and
resolving any disputes, CDM Smith will report all verbal and written disputes
immediately to the City's Project Manager and coordinate all disputes with
him as well.

Inspection Reports, Review daily inspection reports for completeness in
dacumentingthe Contractor’s work and for potential change order items or

deviations from the contract documents.

Payment Requests, Review contractor's monthly payment request with the project
inspectors.

Special Testing, Coardinate and schedule special testing and inspections such as:
materials, soils, welding, factory witness, and coatings.

Record Drawings. Coordinate tracking of record drawings. Review the contractor's
record drawings with inspectors on a weekly hasis. Confirm that the Contractor’s
record drawings identify RFls, shop drawing revisions, change order modifications,
etc. and are updated weekly, Submil record drawings to Design Engineerat 25,50, 75
and 100 percent completion, Provide electronic files upon contract completion.

Schedules: Conduct a review of the Contractor’s baseline and monthly CI'M schedules.
Review Contractor's two week “look ahead” schedules and coordinate inspection
staffing needs,

Submittals: Review all non-technical and some technical submittals if directed by the
City. The level of effort for the review of submittals will be determined prior to each
taskassignment.

RFIs Reviews: Discuss responses to RFls and submittals with the Design Engineer as
required.

RFIs Responses: Coordinate RFIs and submittal responses with appropriate inspection

staff.
Eith



3.15  Daily Construction Photos: Electronically photo-document ongoing construction daily.
Prepare written description for each digital photo and provide documentation, Save
all daily photos electronically in a photographic database with all photos Identified by a
detailed and descriptive file name, This database will be turned over to the City at the
completion of the construction contracts.

3.16 Inspection Reports: Review and approve inspector’s daily reports for format and

content prior to submitting to the document managementsystem.

3.17  Project Closeout,

3171

3172

3.173

3174

3175
3.176

3T

Prepare detailed project punch lists at substantial completion of the project.
Coordinate the correction of deficiencies and schedule, coordinate and conduct
a final walk-through prior to the acceptance of work with the Design Engineer,
the City’s Operations and Maintenance Department and other stafl as dirvected
by the City's Project Manager.

Check and submit final payment requests by the Contractors following filing of
Notice of Completion,

Review and certify that the Contractor's project record drawings are
completeand accurate.

Compile and submit operation and maintenance manuals, instruction
manuals, parts lists, spare parts, and warranties for equipment procured as
required by the contract documents.

Coordinate operator training for use of any specialty equipment,

Prepate a final executive summary report which provides a complete overview
of the contract, Contractor's performance, accomplishments, a comparison of
preliminary and final project costs, cash flows, schedules, and
recommendalions for alleviating design, construction management, and
construction problems experienced on the project, 60 calendar days following
the filing of the Natice of Completion.

Furnish all original project documents and final project reports to the City within
60 calendar days following filing of the Notice of Completion. Provide the City
support for processing final paperwork following Notice of Completion. Project
documents will be delivered to the City in form and fashion acceptable to the
City. Deliver the original project documents to the City Project Manager in
storage boxes with all documents labeled in accordance with the project filing
system and In standard file folders. Files are to he placed in hoxes by sequential
file number. Prepare a sheet for each box listing the contents, Deliver the
electronic files and documents created during the project labeled with the
project name.

3.18 Project Start-up, Provide the level of effort to inspect and monitor the Contractor's
worl forall individual systems commissioning and start-up as well as overall plant

slart-up.

Eith
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Assumptions:
*  Anallowance of 80 hours is included in the budget for this task for providing support from
a commissioning specialist during startup and testing activities. Il additional supportis
needed, it can be provided as an optional additional service.

Deliverables:
»  As stated within the activities listed in this Task.

Task 4 — Construction Inspection Services

Objective:
To provide inspection to verify that the Contractor's work complies with the construction
contract documents,

Approach:

The construction inspection services will include the following activities:

4.1 Construction Inspection - Provide full time inspection by qualified inspectors to verify
that the Contractor’s work is in compliance with the contract documents, Inspectors
will be knowledgeable in the area assigned. For example: inspectors with appropriate
expertise will provide piping, electrical, instrumentation, controls and treatment plant
inspection, Special inspection will also be provided by the CDM Smith. Prepare daily
reports of the construction activities including weather conditions, Contractor’s
equipment and labor, work performed, materials used, site visitors, note delays in
worlk and reasons for the delays, and deficiencies. Prepare daily reports of deviations
and non-caiformance to specifications and provide a timely response, Perform
technical inspection at the jobsite or off-site of materials and workmanship in
accordance with the Contract Documents. The inspectors will not anthorize extra work
or approve of work that deviates from the contract documents,

CDM Smith will also provide all the required soils testing, material testing, and special
testing throughout the duration of the Project. All testing reports deliverables will he
submitted to the City in a timely fashion as to nol delay the work of the Contractor at
any time.

The CDM Siith’s construction inspectors will be paid in conformance with SWRCB,
DWR, and Project Stability Agreement requirements,

Assumptions;
#  The budget allocated assumes two (2) full time lead inspectors: one for the treatment
facilities and another for the pipelines,

»  Anallowance of $50,000 is included in the budget for specialty inspection since the specific
specialty Inspection requirements are not yet available at the time of preparing this scope
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of work and budget. Additional specialty inspection beyond this allowance can be provided
as an optional additional service.

An allowance of $50,000 is included in the budget for materials testing since the specific

testing requirements are nol yel available at the time of preparing this scope of work and
budget. Additional materials tesling beyond this allowance will be provided can be as an
optional additional service.

Deliverables:

As stated within the activities listed in this Task.

Task 5 — Project Administration Services

Objective:
To provide administrative services to support the overall construction management of the

Project,

Approach:

The project administration services will include the following activities:

Sl

52

Project Administration - The project administration assistant will perform clerical
support functions, including composing documents, project documentation/filing,
printing and reviewing reports, overseeing the administrative portion of State funding
requirements , processing invoices; maintaining databases, and preparing meeting
agendas, detailed meeting minutes, action logs, etc. Also, assists in the change order
process, invoice tracking, meeting agendas, and recommends solutions in coordination
with the CM.

O 3

CDM Smith will lead the meetings described below. Throughout all phases of the
projects, the Contractor will be responsible for providing meeting agendas,
maintaining sign-in sheets, preparing meeting handouts, laking notes, and preparing
draft/final meeting mihutes. CDM Smith will also take notes to verify comprehensive
meeting minutes are captured,

Kickoff Meeting - Prior to the initiating work on the Project, CDM Smith will review
necessary documents and will attend an informal meeting to receive the City's input,
It is anticipated that the CDM Smith's core project team including the CM, Field
Engineer, and Principal-in-Charge will be in attendance. The City's Project Manager
will provide a presentation on the scope and schedule of the Project followed hy a
discussion between the City's core project team and CDM Smith, CDM Smith’s PM
and Field Engineer will also attend separate kickoff meetings with the State Water
Resoutces Control Board (SWRCB) and the Department of Water Resources (DWR)

staff at the project site,

Weelly Meetings - A weekly meeting will be conducted between the City and CDM
Smith’s construction manager to review the status of action items and deliverables of
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the Contractor prior Lo the Project construction weekly progress meeting. The meeting
will be conducted in person and s anticipated to have a scheduled duration of one
hour. CDM Smith will alse attend the weekly Praject construction progress meeling
conducted by the Contractor. The weekly Project construction progress meeting is
anlicipated to have a scheduled duration of two hours.

Partnering Meetings — CDM Smith will participate in formal partnering to promote
cooperation by attending quarterly two-hour meetings designed to bring the project
stakeholders (the City, CDM Smith, Design Engineer, and General Contractor) together
at the executive level. These meeting will focus on the project status, any project goals,
resolving any disputes, and promolting cooperation,

€CDM Smith Meetings - It is anticipated the CDM Smith will schedule meetings on an as
needed basis with the City Project Manager for the purpose of obtaining information
to complete tasks asslgned hy the City's Project Manager. GDM Smith may also be
requested to attend meetings with SWRCB and DWR staff.

5.3 Grantsand Loans

The City is in the process of applying for Drinking Water State Revolving Fund loans and
has received a Prop 1 DWR Desalination Grant. The City will be responsible for the
preparation, application fees, and processing of any required documentation, CDM Smith
will be required to comply with all applicable Federal and State requirements associated
with any grants or loans obtained from these sources,

54 Delineation of Responsibilities
The attached Table 1 (11"x17" tahle) summarizes responsibilities of the City, CM, Design
Engineer, and Conlractor related to grants and loan reporling requirements.

Assumptions:
= Partnering meetings will be held at the City's facilities and will be facilitated by the City or
hy a third-party facilitator.
Deliverables:

As stated within the activities listed in this Task.

Task 6 — Project Stabilization Agreement Support Services
Objective:

To provide the Coordinator services as outlined in the Project Stabilization Agreement (PSA)
signed by the City and the Contra Costa County Building & Construction 'I'rades Council and its
Affiliated Local Unlons dated March 6, 2019,

Approach:

CDM Smith and its subconsultant Michael Vlaming of the law firm Vlaming & Associates, a
specialist in PSAs, will serve as the City's Coordinator to administer the PSA. As required by
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article 2.6 of the PSA, CDM Smith or its subconsultant will not have authority, either expressed,
implied, actual, apparent or ostensible, to speak for or bind the City.

The Goordinatar Activities in the administration of the PSA as written In the PSA Include;

6.1

6.2

6.3

6.4

6.5

Facilitate a Pre-job Conference/Mark Up Meeting between the Contractor and its
subcontraclors (collectively referred to as Contractors in the PSA) and union
representatives as required by Article 8 of the PSA. Other City representatives may
altend at their option, CDM Smith will facilitate any additional Pre-Jab Conference

and for Mark-Up meetings upon request of any Union(s) or Contractors as allowed under
Article 8.3 of the PSA.

Facilitate the monthly joint Labor/Management meetings required under Article 9 of the
PSA, which will in¢lude the Contractor and signatory Unions. The objective of these
meeting is to promote harmonious labor/management relations, adequate
communication, and advance the proficiency and efficiency of the craftspersons and the
Contractors and subcontractors on the Project. Other City representatives may attend at

their option.
Facilitate site visits by-representatives of the Unions during working hours as requested.

Verify that Contractor submits certified payroll records as required by the contract
specifications.

Participate in Disputes Resolution meetings hetween Contractor and Unians, if requested
by the City, and as allowed by the PSA. Note that the PSA includes detailed procedures
for resolving grievances and disputes between the Contractors and the Unions, including
arbitration procedures and named arbitrators, Accordingly, the Gity, CDM Smith and its
subconsultant will not be involved in any arbitration proceedings.

Assumptions:

Only one Pre-Job Conference /Mark Up Meeting will be required.

CDM Smith’s subconsultant and either CDM Smith's Construction Manager of Field
Engineer will attend the 3-hour Pre-Job Conference/Mark Up Meeting.

Up to 24 monthly 2-hour joint Labor/Management meetings will be held.

CDM Smith's subconsultant and either CDM Smith’s Construclion Manager of Field
Engineering will attend the monthly joint Labor/Management meetings.

We have allocated budget for CDM Smith’s subconsultant and for one CDM Smith staff
member to attend up to 3 grievances/dispute resolution meetings,

The location of all these meetings will be within Contra Costa Counly, likely at one of the
Union Halls.
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= [f participation by CDM Smith and/or its subconsullant is required in additional meetings
beyond those listed above, it can be provided as an optional additional service.

Deliverables:
#  Meeting agendas and meeting notes.

Fees

The project will be billed on a time and materials basis with a not-lo-exceed upper limit.
Exhibit B presents the estimated level of effort and budget for the project.
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Table 1— Responsibility matrix for grants and loan reporting requirements.

SREand DWRGrant Reporting Requirements

Task Lead
Federal or State
Regquirement/Action Frequency Notes Design Engineer Contractor
§ During Bid Phase
Davis Bacon Compliance | Bid documents: Inclusion of both Prevailing Wage and Davis Bacon Compliance X
and Prevailing Wage Requirements in Bid Documents
nﬁmn:mn:&d 10 days prior to bid opening City to issue via Addendum mest recent Davis Bacon Wages to all Bidders
- Documents and Forms to be Submitted with Contractor Bid Documents

Active Registration with | Attime of bid submittal and ' X
Department of Industrial | for project duration
Relations
DBE Gogd Faith Effort During bid period and priorto | Contractor to perform delineated Good Faith Efforts in solicitation of 4
Documentation bid opening DBE's permit contract documents.
DBE Good Faith Effort Bidders must submit: X
Documentztion As Needed to Reportissues | »  DBE Sub-Contractor Participation Form [SWRCE Form 4500-2)

At time of bid submittal *  DBE Sub-Contractor Performance Form (SWRCB Form 4500-3 )

At time of bid submittal »  DBE Subcontractor Utilization Form (SWRCB Form4500-4)

Within 10 days of bid *  DBE GFE Supporting Documentation
DBE Good Faith Effort At time of Bid Evaluation prior | Review documentation and confirm that bidders have complied with DBE
Documentation to Avard requirements and conducted Good Faith Effort.
Iternized Construction Within 10 days after effective | »  Schedule of Values or itemized construction costbreakdown X
Cost Breakdown; date of contract [indluding quantities and prices of items total projectcost)
Construction and *  Construction Progress Schedule
Payment Schedules

*  Payment Schedule

Debarment and At time of bid submittal Certification of Debarment, Suspension, Ineligibility and Voluntary X
Suspension Certification Exclusion or an explanation if it can”t certify
Federal Labor Standards | At time of bid submittal Division 0 specs have document requiring contractor to acknowiedge X
Provision® requirement to comply with Federal Labor Standands
American lron and At time of bid submittal Division 0 specs have document requiring contractor to acknowledge X
Stee|* requirement to comply with AIS
DEE Requirements™ At time of bid submittal Division 0 specs have document requiring contractor to acknowledge X

requirement to comply with DBE




Task Lead

Federal or State
Reporting
Requirement/Action

Frequency

Notes

City/
Design Engineer

Prior to or 2t Start of Construction — to Secure Final Agreement

Final Budget Approval
Package

Within 10 days of Project
Award

Carollo to work with City/Program Manager to develop package — needs to
be submitted for Final Agreement.

Attachments:

*  Copies of Eid Protest and Resolution Documentation

= Asadvertised Plans and Specs (PE stamped) and all Addenda or RFPs

= Proofof Davis Bacon Wage rate determinations inserted into RFP used
in bidding

*  Final Appropriate WDR [if applicable)

*  Tabulation of All bids or proposals received

*  Copy of Bids or Proposals Selected and Purchase Orders Issued (If
apparent low bid was rejected an explanation of rejection)

* Evidance of Advertising

= Al DBE documentation noted zbove including Copy of Bidders List

with following (entity name, address, project description on which
entity bid, amount of bid and status as DBE)

*  Copyof Notice to Proceed

*  Copyof Signed Construction Contract with Final Davis Bacon Wage
Determinations

= Value Engineering Study with Recommendation (if applicable)

*  Any pending Financial Agreement Conditions:

*  If applicable — submit land appraisals (if using SAF for land purchase —
SWRCB will be listed as first lienholder)

X

CM to Support Design Engineer with
Package Assembly

During Construction

SRF Project Kickoff
Meseting

Start of Project — set by SRF
PM

Meeting led by SWRCB at Construction site. Attendance by City,
Construction Manager, Contractor, AlS, and Labor Compliance person.

SRF Initial Construction
Inspection

Set by SRF Project Manager

SRF and City to coondinate date after start of construction [attendance
with the City/Contractorf/Construction Manager at min).

AlS Documentation) On-going for duration of Contractor to maintain on site binder with hard copy documentation for X
Waiver Application project all AIS applicable materials.
Labor Compliance On-geing for duration of Construction Manager to monitor/report on contractor compliance with X
Monitoring/Reporting project requirements. Maintain on site binder with all hard copy documentation

and make available to State and Federal staff as requested. If non-

compliance, CM to flag and work with City onresolution.
Environmental On-going for duration of Trainings, MMRPs, Implementation of Mitigation Measures and Surveys as X |
Monitoring/Compliance | project required by Permits, EIR and/or SRF Agreement.

& SWRCB Reporting




SREane BWR Grant Regorting Reguirements

Task Lead

Federal or State

Reporting City/
Requirement/Action Frequency Notes Design Engineer cm Contractor
Praject Site Access As requested by SWRCB or X X
EPA
Project Signage Start of Project Project Signage per SRF requirements at Site per SWRCS and DWR X X
ns fod specification. . CM to verify signage meets requir x
Publicationsfwebsite and other materials require SRF language.
Quarterly Reparts Quarterly for duration of Quarterly Report which includes 2 summary of budget, schedule, activities X Manthly Progress Summaries to feed Monthly Progress Summaries to feed into
project [both SRF and DWR) completed and to be completed, issuesfresalution, environmental into Quarterly Rpt. Quarterly Rpt.
compliance, etc. Attached supporting documentation induding reports,
addenda, photos, testing results, meeting agendas/ attendance
sheets/meeting minutes, training sessions (documentation, agendas,
attendees, etc.), permits, etc.
Disbursement Requests | Quarterly for duration of Disbursement Spreadsheet (provided by SWRCB) plus backup materials X Monthly invoices formatted to feed into | Monthly i feeds into Dist
project (both SRF and DWR) [incleding all invoices plus backup), Disbursement Package requires hard Disbursement Spreadsheet plus backup | Spreadsheet plus backup invoices.
copy submittal with Authorized Rep signature each submittal. invoices.
As needed rasponse to additional
Az needed response to additionzal documentationfinformation.
documentation/information.
DBE Utilization Report Annually (10 calendar daysor | A Iy till project completi X
{Contractor} October 1} 1 page form - (Form UR334)
Project Completion At time of final project Develop draft and final report describing project; water quality problem; X
Report inspection likelihood of success and compliance with environmental conditions, etc.
per DWR and SWRCB requirements.
Records Retention Maintzin All Project #As specified by SWRCE and DWR funding Requirements, CM and
Documentation per funding Contractor [as appropriate) to maintain 0BE/Davis Bacon/AlSProject
requirements documentation. % %
X

Provide hard and electronic copies of all documentation related to project
to City with xot months of Project Completion

All records in accordance with GAAP — City, PM, €M, Contractor and
Subeontractor —to be maintained for 35 years

All records in accordance with GAAP — City, PM, OM, Contractor and
Subcontractor — to be maintained for 36 years




‘Ciry of Antioch

CONSTRLFCTION MAMASEMENT SERVICES FOR:
ERACKISH WATER DESALINATION FACILITY PROJECT, PW 654
COM Smith Budget

Date: May 11, 2020

Subconsultants
RMA Group
Special y Mat'ls
i Lead Insp. -{Lead Insp.| Elect Spedial insp, : PSA Sub. Marikup Total
Resousce Description comsmith | O°% | Toricom | Facities | -pipes | nsp. || NP | oot | S | pmavors | TESHRE- | ODGS | ome romisebs, | Onlabor | Project
Total Labor Smith i Labor
Robert David RMA RMA RMA RMA
Rescurse Hamne: Schutre | Hassel | Group | Grow | Groue | PSP | Group
| Total Hourdy Cost (5/hr) 5135 5135 5135 5135 5115 5135 S0
Hours 14,532 - 4,160 4,160 624 120 200 200 [ 9,454 24,296
|Total Cast [$) $2,721,005 | 5112,760 | $2,833,856 | $551,500 | $S61.E00) 584,280 | $16.200 | $23.000 | 427,000 50 $1,273500 | $50,000 | $7e000 | $agsoo | $1,44s300 | $232,214 | ge418210
Task Task Description Amount Amount Amount Hours: Hours Hours Hours Hoars m Hours. &, it A A t Amnu[_m Amgunt Amount:
Constructability Review Services 538,915 58,040 5106,356 0 o [] 0 0 [1] 0 50 50 S0 50 50 50 5106,956
11 Constructability Review 572,152 572,152 50 50 50 $TL152
12 Constmactability Workshops 526,764 8,040 534,804 0 3 50 534,804
2 Consultant CM Senvices $1,362,912 | 586,080 | $1.448.972 0 [] [ 0 0 0 [] $0 $0 s0 50 0 50 51,848,572
21 Project Coordination Senvices 51,151,856 | 577.000 | %1,228855 [} [] [1] 0 [1] 0 [] S0 $0 $o0 S0 50 50 51,228,856
22 Pre-Constrction Services i $51,080 54,050 555,180 [ a Q@ 0 [] [ 0 $0 50 $0 0 sa 50 555,140
23 [ jon and - 2nd Warranty $18.880 50 $18.880 ['] [ 0 0 [ 0 [ 0 50 50 S0 S0 50 518,580
Dperation and Hems $34.320 50 534,320 [] [] 0 [] ] [] [ 50 50 50 $0 50 50 534,320
25 Project. 5. Qusaliity M 5106776 55,000 5111776 S0 0 50 $111.776
Field Engineer Services S874,848 | $12,000 SEBE,848 0 0 0 0 [] 0 0 S0 0 $0 50 0 50 5886,848
31 Document Control ] $0 50 $0 50 50 S0
32 Project C dence £ S0 50 0 50 £
33 {Construction Progress Reporns S0 50 50 $0 S0 50
34 Construction Pre Meetings S0 50 £ S0 50 50
35 Interprit Plans and Spetifications 51,485 50 51,488 a o 0 0 1] [] o 50 50 50 50 S0 50 51483
35 ~|Contractor Change Oirders and Disputes 555,280 50 $55,280 1] o '] ] o o o 50 50 50 50 S0 50 355,280
37 [Review Daily Inspediion Reports 50 50 50 S0 S0 0
38 Review Contractor Pay Reguiests 50 50 50 50 50 50
139 [Coordinate and Schedule Spedal Testing 50 0 50 S0 0 0
1320 Record Drawing Review and Tracking 50 50 50 50 50 50
31 Schedule Reviews 50 S0 30 50 50 50
312 Submittal Reviews S0 30 0 50 50 50
313 RFI Rewiews 50 50 50 50 50 50
3.14 RFI Respones 50 50 %0 50 S0 50
315 | Daily Construction Photos 50 50 50 S0 50 50
317 Preject Closeout 552,240 50 £52,240 0 ] [] ] o 0 [ $0 50 s0 50 50 50 592,240
318 [Project Start-up and Commissioning 516,320 $16,320 50 30 30 516320
319 Field Engineer 5709520 | 512,000 721,520 50 50 S0 5721520
& Construction Inspection Services $0 50 $0 4,150 4,150 624 120 200 200 [ $1,273,640 | 550,000 | 576,000 50 $1,399,640 | $127388 |[51527,008
4.1 ‘Construction Inspection S0 50 4,360 4,160 524 120 200 200 $1.273.640 | $50.000 | 576.000 51399640 | 5127364 |S51.527.004
E [Project Adminlstrative Services $355,480 6,060 $365,540 0 [] [ ¢ [] o [] 50 50 50 $0 Bl S0 $385,540
5.1 Progect Administration $216,320 $5,000 5221320 50 50 50 $221,320
52 Meetings $87,416 51,060 $BEATG ] [] 0 ] [] [] 0 50 50 50 50 50 50 $E5,476
53 (Grant and Loan Admin. Requirements 555,744 555,744 50 S0 S0 555,744
8 Project Stabilization Agreement Support Services 524,540 SE00 525,540 [] [] [] (] [ [ 0 S0 50 50 $48,500 | 548,500 54,850 $T8.890
6.1 Pre-lob Coafercnce/Mark Up Mecting SL720 $1.720 S0 53,500 53,500 5350 45,570
6.2 Menthily Joint Labor/Management Meetings (24) 520,640 5500 521,140 50 $35,000 | $35,000 $3.500 §55.540
63 Site Visits $0 S0 S0 S0 50 59 30
6.4 Verification of contractor's certified payrolls 50 50 50 ] S0 50 S0
s Dispute Resalutian Meetings 52,580 5100 52,680 50 510,000 | S$10.000 51,000 513,650




City of Antioch
CONSTRUCTION MANAGEMENT SERVICES FOR:

EBRACKISH WATER DESALINATION FACILITY PROJECT, PW B34
DM Smith Budget

Date: May 11, 2020

CDM Smith
) Const. ::: f_f: project | Office | sched | oo H::‘;g' Reviewer | o vieveer "m:;f“ Reviewer | Desal | Reviewer [ pwisiT | | Contact | Project | Comtract
Mgr. Offsite s Admin. Eng. Review e Fipes Pamp Station MOPO Specialist | Geotech. | Support Mgmt. Comtrols | Admin
— Rich Jeff Jeff Vanessa | Nikhila Abe Tedd Joseph Hate Stephen Mark Michael Chaistian Robert COM Smith 5 Michael | Jeremiah | Christine
‘Olsen Sellberg Sellbers Asis Punuru Hejad Stalmaker Leshie Lazewskd | Shumaker Allen Zafer Sanders Fosse Molina Higuchi Joaning ‘Wood
Total Hourly Cost [$/hr) 5215 5241 S181 5104 $134 5253 S219 S185 5274 52565 5241 $300 5204 5271 $131 5300 5300 5168 5171
Hours 4,708 576 3,520 2448 1,084 a2 136 168 56 8 24 56 16 12 344 172 104 0 120
[Tetal Cost {$] $1002.220 | $138,816 | $709,520 | $254,592 | §145.256 | 5112332 | 551684 531,248 $15,384 $6,360 45,784 $28,800 534,064 $3252 545,064 | 551,600 | $31,200 $13,490 | S20.520
Task |Task Description Hours. Hours Hours Houwrs: Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours:
1 Constrictability Review Services 56 56 1] [] 0 8 28 1] 56 24 24 56 55 12 [ 4 0 [ []
L1 (Constructability Review 40 40 4 4 40 16 16 a0 4 8 4
12 (Comstructability Waorkshops 15 15 L] a4 16 8 g 16 16 4
2 Consultant CM Services 4,256 344 o a0 456 296 8 160 D [ [:] 40 20 o 344 136 104 ] 120
1 Froject Coordination Services 4,184 28 '] 20 344 286 o 40 0 ['] '] 1] &0 o 344 0 ] a 120
22 Pre-Construction Services 112 T2 1] 1] T2 0 o o L] 0 0 0 a 1] o o] o a a
23 o thon and Mal Manuals and VWanranty 0 ] o a EQ o o 1] 0 [} o o a0 o o o 1] a 1]
P Operation and Maintenance ltems 1] 1] 0 1] a a o 130 0 1] 0 40 o [ "] Qo ) ] 1]
25 [z-qn-.r & Quality M t 54 40 B 136 104 ED
3 Field Engineer Senvices 80 B0 3,920 200 120 120 200 8 0 [] 0 [ 80 [] [] [ [] [ []
31 Document Control
32 Project Correspondence
33 Constructon Progress Reports
34 Corstriaction Progress Mestings
35 Interprit Plans and Spedifications '] 1] '] 1] o ] 1] B L] 1] 1] ] ) a 1] o 1] ] 4]
36 G Change Orders and Disputes o :] o o 0 80 160 0 a 0 o '] [+] 1] o a o o a
3T Review Daily Inspection Reports
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City of Antioch

CONSTRUCTION MANAGEMENT SERVICES FOR:
BRACKISH WATER DESALINATION FACILITY PROJECT, PW 694

Billing Rate Schedule
Date: May 11, 2020

CDM Smith Rate Schedule (1)

EXHIBIT "B"

Fringe
Direct Labor GBA Overhead Profit Total
Hgéltian Temn fdantbinr Rate Miﬁ:}::::r Multiplier | Multiplier | Multiplier | Hourly Cost
Canstruction Manager Rich Qlsen 94.00 31.11% 0.00% 76.19% 10.00% 215,00
|FFerd Engineer - Offsite Jeff Sellberg (2) 79,00 34.42% 0,00% 141.88% 10.00% 241.00
IFIeId Engineer - Onsite leff Sellberg (2) 79.00 31.11% 0.00% 76.19% 10.00% 181.00
Offlce Engineer Nikhila Punuru 44,00 34.42% 0.00% 141.88% 10,00% 134,00
5chedule Review Abe Mejad 83.00 34.42% 0.00% 1411.88% 10,00% 253.00
Cost Estimator Todd Stalnaker 72.00 34.42% 0.00% 141.88% 10,00% 2149.00
Haz. Analysls & Safety Review loseph Leslie 61.00 34.42% 0.00% 141.88% 10.00% 186.00
Constructahilily Reviewer Nate Lazewsld 90.00 34.42% 0.00%|  141.88% 10.00% 274,00
Constructabllity Reviewer Stephen Shumaker 87.00 30.42% 0.00%|  141.88% 10.00% 265.00
Constructabllity Reviewer Mark Allen 79.00 34.42% 0.00% 141.88% 10,00% 241,00
Canstructability Reviewer (3) Michael Zafer 100.00 34.42% 0,00%| 141.88% 8.50% 300,00
Constructability Reviewer Christlan Sanders 67,00 34,42% 0,00% 141.88% 10.00% 204,00
Geotech Robert Fosse 89.00 34.02% 0.00%|  141.88% 10.00% 271.00
Project Administration Vanessa Asls 34,00 34.42% 0.00%|  141.88% 10.00% 104.00
PMIS IT Supparl Michael Mikulka 43.00 34.02% 0.00% 141.88% 10.00% 131,00
Princlpal In Charge (3) Servanda Mollna 114.00 34.42% 0.00%| 141.88% 0.00% 300.00
Contract Manager (3) Michael Higuchi 100.00 34.42% 0.00% 141.88% 8.50% 300.00
Praject Controller Jeremiah Joanina 55.00 34.42% 0,00% 141.88% 10.00% 1G68.00
ICmnr:icl Administrator Christine Woaod 56.00 34.42% 0.00% 141.88% 10.00% 171.00
Subeonsultants - RMA Graup Rate Schedule (1)
Sub, Hourly Total
Position Team Membear Rate Marlwp Hourly Rate
Lead Inspector - Facllities Robert Schulze 135,00 10.00% 149,00
|Lead Inspector - Plpelines David Hassel 135.00 10,00%4 149,00
IElectrlcaI Inspector RMA Group 135.00 10.00% 149.00
Envirenmental Inspecler RMA Group 135,00 10,00% 149,00
Specialty Inspector Structures RMA Group 115.00 10.00% 127.00
Specialty Inspector Coatings RMA Group 135.00 10.00% 149.00
Surveyor RMA Group 210.00 10,00% 231.00

(1) The Rate Sehedule js effectiva for two years from the date of the Contract.
Thereafter, COM Smith and the City will negotiate increases ta the hourly rates, but the increase:

will not éxceed 5 percent,

[2) Jeff Sellbery's rale will be decreased to a fleld rate as soon as he moves ta project site

{3) These COM Smith rates are capped at $300/hr.




CITY OF

ANTIQCH

CALIFORNIA
STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024

TO: Honorable Mayor and Members of the City Council

S.
SUBMITTED BY: Scott Buenting, Acting Public Works Director/City Engineer CZFOE 8

SUBJECT: Second Amendment in the Amount of $55,200 to the Consulting
Services Agreement with HB Consulting Group, Inc. for Project
Management Services Related to the Brackish Water Desalination
Project; P.W. 694

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Approving the second amendment to the Consulting Services Agreement with HB
Consulting Group, Inc. for project management services related to the Brackish
Water Desalination Project in the amount of $55,200 for a total contract amount of
$425,200 and extending the term of the agreement to June 30, 2025; and

2. Authorizing the City Manager to execute the second amendment to the Agreement
in a form approved by the City Attorney.

FISCAL IMPACTS
Funding for this amendment is included in the FY24/25 Water System Improvement Fund

budget for the Brackish Water Desalination Project (“Project”).

DISCUSSION

On November 10, 2020, the City Council entered into a Consulting Services Agreement
with HB Consulting Group, Inc. ("HBCG”) for project management services for the Project
in the amount of $370,000. The services provided include managing consultants and
contractors, meetings with residents and other interested stakeholders, providing City
Council presentations, adhering to the requirements of funding sources as it relates to
Disadvantaged Business Enterprises, prevailing wage, American Iron and Steel
requirements, environmental considerations and permits and coordination with outside
agencies.

On June 20, 2023, the City amended the agreement to extend the term of the agreement
to December 31, 2024.

Staff is recommending the City Council amend the agreement with HBCG to include
continued project management services, assistance with project closeout documentation,

J
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professional service during the negotiation of construction claims and claims mediation
activities as necessary. This amendment will increase the existing contract by $55,200
for a total contract amount of $425,200 and extend the term of the agreement to June 30,

2025.

ATTACHMENTS
A. Resolution
B. Second Amendment to the Consulting Services Agreement
C. Consulting Services Agreement (November 10, 2020)




ATTACHMENT “A”
RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
APPROVING THE SECOND AMENDMENT IN THE AMOUNT OF $55,200 TO THE
CONSULTING SERVICES AGREEMENT WITH HB CONSULTING GROUP, INC.
AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE SECOND
AMENDMENT FOR PROJECT MANAGEMENT SERVICES THROUGH
CONSTRUCTION AND CLOSE OUT OF THE BRACKISH WATER DESALINATION
PROJECT
P.W. 694

WHEREAS, on November 10, 2020, the City entered into a Consulting Services
Agreement with HB Consulting Group, Inc. (‘HBCG”) for project management services
for the Brackish Water Desalination Project (“Project”) in the amount of $370,000 to
provide services including managing consultants and contractors, meetings with
residents and other interested stakeholders, providing City Council presentations,
adhering to the requirements of funding sources as it relates to Disadvantaged Business
Enterprises, prevailing wage, American Iron and Steel requirements, environmental
considerations and permits and coordination with outside agencies;

WHEREAS, on June 20, 2023, the City amended the agreement to extend the
term of the agreement to December 31, 2024; and

WHEREAS, the City Council has considered approving the second amendment to
the Consulting Services Agreement with HB Consulting Group, Inc. for project
management services related to the Project in the amount of $55,200 for a total contract
amount of $425,200, extending the term of the agreement to June 30, 2025 and
authorizing the City Manager to execute the second amendment to the agreement.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Approves the second amendment to the Consulting Services Agreement with HB
Consulting Group, Inc. for project management services related to the Brackish
Water Desalination Project in the amount of $55,200 for a total contract amount of
$425,200 and extending the term of the Agreement to June 30, 2025; and

2. Authorizes the City Manager to execute the second amendment to the Agreement
in a form approved by the City Attorney.



RESOLUTION NO. 2024/xxx
October 8, 2024
Page 2

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 8" day of
October 2024, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT “B”

AMENDMENT NO. 2 TO AGREEMENT BETWEEN
THE CITY OF ANTIOCH AND HB CONSULTING GROUP, INC.
FOR THE BRACKISH WATER DESALINATION PROJECT
P.W. 694

THIS SECOND AMENDMENT TO THE.AGREEMENT FOR CONSULTANT
SERVICES is entered into this 31st day of December 2024, by and between the CITY OF
ANTIOCH, a municipal corporation ("City") and HB CONSULTING GROUP, INC., their
address is 465 Kingsford Drive, Moraga, CA 94556 (“Consultant™).

RECITALS

WHEREAS, on November 10, 2020, Consultant entered into an Agreement for Professional
Consultant Services for the Brackish Water Desalination Project (“Agreement”) in the amount of
$370,000;

WHEREAS, on June 30, 2023, the City extended the term of the contract from June 30,
2023 to December 31, 2024,

WHEREAS, the Consultant requires additional time and resources to complete the
contracted scope of work for the Agreement due to unforeseen circumstances that delayed the
deliverables, and City desires to extend the term of the Agreement to June 30, 2025 and increase the
total compensation to $425.200; and

WHEREAS, City Council has considered and approved such amendments.
NOW, THEREFORE, THE PARTIES DO MUTUALLY AGREE AS FOLLOWS:
1. Section 1 “SERVICES” shall be amended to read as follows:

“Subject to the terms and conditions set forth in this Agreement, Consultant shall furnish all
technical and professional services including labor, materials, equipment, transportation,
supervision, and expertise to provide to City the services described in the Scope of Work
attached as Exhibit A to the Agreement, and Exhibit A to Amendment No. 2 attached hereto
and incorporated herein at the time and place and in the manner specified therein
(“Services”). In the event of a conflict in or inconsistency between the terms of this
Agreement and Exhibit A, the Agreement shall prevail.”

2. Section 1.1 “Term of Services” shall be amended to read as follows:

“The term of this Agreement shall begin on the Effective Date and shall end on June 30,
2025, the date of completion specified in Exhibit A to the Agreement and_Exhibit A to
Amendment No. 2, and Consultant shall complete the Services described in Exhibit A to the
Agreement and Exhibit A to Amendment No. 2 prior to that date, unless the term of the
Agreement is otherwise terminated or extended, as provided for in Section 8. The time
provided to Consultant to complete the Services required by this Agreement shall not affect
the City’s right to terminate the Agreement, under Section 8.”



3.  Section 2 “COMPENSATION?” shall be amended to read as follows:

“City hereby agrees to pay Consultant a sum not to exceed four hundred twenty-five
thousand, two hundred dollars ($425.200), notwithstanding any contrary indications that

may be contained in Consultant’s proposal, for Services to be performed and reimbursable
costs incurred under this Agreement. In the event of a conflict between this Agreement and
Exhibit A to the Agreement and Exhibit A to Amendment No. 2, regarding the amount of
compensation, the Agreement shall prevail. City shall pay Consultant for Services rendered
pursuant to this Agreement at the time and in the manner set forth below. The payments
specified below shall be the only payments from City to Consultant for Services rendered
pursuant to this Agreement. Except as specifically authorized by City, Consultant shall not
bill City for duplicate services performed by more than one person.

Consultant and City acknowledge and agree that compensation paid by City to Consultant
under this Agreement is based upon Consultant’s estimated costs of providing the Services
required hereunder, including salaries and benefits of employees and subcontractors of
Consultant. Consequently, the Parties further agree that compensation hereunder is intended
to include the costs of contributions to any pensions and/or annuities to which Consultant
and its employees, agents, and subcontractors may be eligible. City therefore has no
responsibility for such contributions beyond compensation required under this Agreement.”

All other terms and conditions of the Agreement shall remain in full force and effect.

CITY OF ANTIOCH: HB CONSULTING GROUP, INC.
By: By:

Bessie Marie Scott, City Manager Harry Burrowes, President
ATTEST:

Elizabeth Householder, City Clerk

APPROVED AS TO FORM:

Thomas Lloyd Smith, City Attorney



EXHIBIT "A"

H|B|C|G| HBCONSULTING GROUP

L

ENGINEERING ProJECT MANAGEMENT CONSTRUCTION PROJECT ENTITLEMENT & FACILITATION

August 19, 2024

Mr. Scott Buenting — Acting Public Works Director
City of Antioch

Public Works Department

200 ‘H’ Street

Antioch, CA 94509-1005

Re: Contract Amendment Request
Professional Services — Brackish Water Desalination Project (PW 694)

Dear Mr. Buenting,

As you are aware, HB Consulting Group Inc. (HBCG) has been performing professional services for the
City is support of the Brackish Water Desalination Project — PW 694 since November of 2020. Joseph
Shranti, PE has been the primary professional assigned to this project. Although the project is nearing
completion and acceptance, there remain many outstanding issues and items yet to be resolved. We
are writing this letter to request an amendment to our contract to supplement the budget as detailed
herein to enable Mr. Sbranti to assist in the completion of the project on behalf of the City.

Our original contract was in the amount of $370,000.00. Through July 30, 2024, we have bhilled a total of
$362,995.00 leaving a current remaining budget amount of $7,005.00. Assuming a project completion
date of January 31, 2025, we are requesting an increase in the contract amount of $55,200.00 per
below:

e Continuance of role as City Representative on project thru estimated
project completion of 1/31/25
(120 hours @ $230/Hr*) $27,600.00
e Professional Services through claim settlement negotiations
(50 hours @ $230/Hr) $11,500.00
e Professional Services for mediation preparation and participation
(50 hours @ $230/Hr) $11,500.00
e Project closeout & documentation assistance
(20 hours @ $230/Hr) $ 4,600.00
TOTAL $55,200.00

*This billing rate is an increase from the original contract rate of 5190/hour but still represents a significant
discount of our standard rate of $275/hour for the personnel assigned to this project.

This project is currently at least 14 months behind the contractor’s original schedule. All other
consultants on this project have previously requested and were granted significant budget increases to
account for the extended timeline and scope. Additionally, the above scope and budget assumes that
claims settlement and mediation can be resolved within the estimated hours. The City may wish to add
some budget buffer as an added contingency.



Mr. Scott Buenting — Antioch Brackish Water Desalination Project
August 19, 2024
Page 2 of 2

The above scope and budget do not reflect any professional services that may be required should the
project proceed to litigation. HBCG can provide scope and budget for litigation support separately in the
future should those services be required.

Please feel free to contact either myself or Joe Sbranti should you have any questions or need additional
information.

Sincerely,
HB Consulting Group

Harry Burrowes, P. E.
Principal

Cc: Joe Shranti



ATTACHMENT "C"

CONSULTING SERVICES AGREEMENT BETWEEN
THE CITY OF ANTIOCH AND HB CONSULTING GROUP, INC.
FOR THE BRACKISH WATER DESALINATION PROJECT
P.W. 694

THIS AGREEMENT (“Agreement”) is made and entered into this 10th day of November, 2020
(“Effective Date”) by and between the City of Antioch, a municipal Corporation with its principle place of
business at 200 H Street, Antioch, CA 94509 (“City”) and HB Consulting Group, Inc. with its principle place
of business at 465 Kingsford Drive, Moraga, California 94556 (“Consultant). City and Consultant
individually are sometimes referred to herein as “Party” and collectively as “Parties.”

SECTION 1. SERVICES. Subject to the terms and conditions set forth in this Agreement, Consultant
shall furnish all technical and professional services including labor, material, equipment, transportation,
supervision and expertise to provide to City the services described in the Scope of Work attached as
Exhibit A attached hereto and incorporated herein at the time and place and in the manner specified therein
("Services”). In the event of a conflict in or inconsistency between the terms of this Agreement and Exhibit

A, the Agreement shall prevail.

14 Term of Services. The term of this Agreement shall begin on the Effective Date and shall
end on June 30, 2023, the date of completion specified in Exhibit A, and Consultant shall complete the
Services described in Exhibit A prior to that date, unless the term of the Agreement is otherwise terminated
or extended, as provided for in Section 8. The time provided to Consultant to complete the Services
required by this Agreement shall not affect the City's right to terminate the Agreement, under Section 8.

1.2  Standard of Performance. Consultant represents that it is experienced in providing these
services to public clients and is familiar with the plans and needs of City. Consultant shall perform all
Services required pursuant to this Agreement in the manner and according to the standards observed by a
competent practitioner of the profession in which Consultant is engaged in the geographical area in which

Consultant practices its profession.

1.3 Assignment of Personnel. Consultant shall assign only competent personnel to perform
Services pursuant to this Agreement. In the event that City, in its sole discretion, at any time during the
term of this Agreement, desires the reassignment of any such persons, Consultant shall, immediately upon
receiving notice from City of such desire of City, reassign such person or persons.

14  Time. Consultant shall devote such time to the performance of Services pursuant to this
Agreement as may be reasonably necessary to meet the standard of performance provided in Section 1.1
above and to satisfy Consultant's obligations hereunder.

SECTION 2. COMPENSATION. City hereby agrees to pay Consultant a sum not to exceed $370,000
(Three hundred seventy thousand dollars), notwithstanding any contrary indications that may be
contained in Consultant's proposal, for Services to be performed and reimbursable costs incurred under
this Agreement. In the event of a conflict between this Agreement and Consultant's proposal, attached as
Exhibit A, regarding the amount of compensation, the Agreement shall prevail. City shall pay Consultant
for Services rendered pursuant to this Agreement at the time and in the manner set forth below. The
payments specified below shall be the only payments from City to Consultant for Services rendered

Page 1 of 12



pursuant to this Agreement. Except as specifically authorized by City, Consultant shall not bill City for
duplicate services performed by more than one person.

Consultant and City acknowledge and agree that compensation paid by City to Consultant under this
Agreement is based upon Consultant's estimated costs of providing the Services required hereunder,
including salaries and benefits of employees and subcontractors of Consultant. Consequently, the Parties
further agree that compensation hereunder is intended to include the costs of contributions to any pensions
and/or annuities to which Consultant and its employees, agents, and subcontractors may be eligible. City
therefore has no responsibility for such contributions beyond compensation required under this Agreement.

21 Invoices. Consultant shall submit invoices, not more often than once a month during the
term of this Agreement, based on the cost for Services performed and reimbursable costs incurred prior to
the invoice date. Invoices shall contain the following information:

s Serial identifications of progress bills; i.e., Progress Bill No. 1 for the first invoice,
efc.,

= The beginning and ending dates of the billing period;

= A Task Summary containing the original contract amount, the amount of prior
billings, the total due this period, the balance available under the Agreement, and

the percentage of completion;

= At City's option, for each work item in each task, a copy of the applicable time
entries or time sheets shall be submitted showing the name of the person doing
the work, the hours spent by each person, a brief description of the work, and

each reimbursable expense;

= The total number of hours of work performed under the Agreement by Consultant
and each employee, agent, and subcontractor of Consultant performing services;

and,
= The Consultant's signature.

2.2  Payment Schedule.

2.21  City shall make incremental payments, based on invoices received, for Services
satisfactorily performed, in accordance with the requirements of this Agreement, and for authorized
reimbursable costs incurred. City shall have thirty (30) days from the receipt of an invoice that complies
with all of the requirements of Section 2.1 to pay Consultant.

23  Total Payment. City shall pay for the Services to be rendered by Consultant pursuant to
this Agreement. City shall not pay any additional sum for any expense or cost whatsoever incurred by
Consultant in rendering Services pursuant to this Agreement, unless expressly provided for in Section 2.5.
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In no event shall Consultant submit any invoice for an amount in excess of the maximum amount of
compensation provided above either for a task or for the entire Agreement, unless the Agreement is
modified prior to the submission of such an invoice by a properly executed change order or amendment.

24  Hourly Fees. Fees for work performed by Consultant on an hourly basis shall not exceed
the amounts shown on the fee schedule in Exhibit A.

2.5  Reimbursable Expenses. Expenses not listed below are not chargeable fo City.
Reimbursable expenses are included in the total amount of compensation provided under this Agreement

that shall not be exceeded.

Reimbursable Expenses are:
Mileage, postage and reproduction/printing.

2.6 Payment of Taxes. Consultant is solely responsible for the payment of employment taxes
incurred under this Agreement and any similar federal or state taxes.

2.7  Authorization to Perform Services. The Consultant is not authorized to perform any
Services or incur any costs whatsoever under the terms of this Agreement until Consultant receives
authorization to proceed from the Contract Administrator.

SECTION 3.  FACILITIES AND EQUIPMENT. Except as set forth herein, Consultant shall, at its sole
cost and expense, provide all facilities and equipment that may be necessary to perform the Services
required by this Agreement. City shall make available to Consultant only the facilities and equipment listed

in this section, and only under the terms and conditions set forth herein.

City shall furnish physical facilities such as desks, filing cabinets, and conference space, as may be
reasonably necessary for Consultant's use while consulting with City employees and reviewing records and
the information in possession of the City. The location, quantity, and time of furnishing those facilities shall
be in the sole discretion of City. In no event shall City be obligated fo furnish any facility that may involve
incurring any direct expense, including but not limited to computer, long-distance telephone or other

communication charges, vehicles, and reproduction facilities.

SECTION4. INSURANCE REQUIREMENTS. Before beginning any work under this Agreement,
Consultant, at its own cost and expense, shall procure insurance against claims for injuries to persons or
damages to property that may arise from or in connection with the performance of the work by the
Consultant and its agents, representatives, employees, and subcontractors. Consultant shall provide proof
satisfactory to City of such insurance that meets the requirements of this section and under forms of
insurance satisfactory in all respects to the City. Consultant shall maintain the insurance policies required
by this section throughout the term of this Agreement. The cost of such insurance shall be included in the
Consultant's proposal. Consultant shall not allow any subcontractor to commence work on any subcontract
until Consultant has obtained all insurance required herein for the subcontractor(s) and provided evidence
thereof to City. Verification of the required insurance shall be submitted and made part of this Agreement
prior to execution. Insurers shall have an AM Best rating of no less than A:VII unless otherwise accepted

by the City in writing:

4.1 Commercial General Liability (CGL): Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations, property damage,
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bodily injury and personal & advertising injury with limits no less than $2,000,000 per occurrence. If a
general aggregate limit applies, either the general- aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required occurrence limit. |f Consultant's
services include work within 50 feet of a railroad right of way, the Consultant shall have removed any
exclusion on their liability policy limiting coverage for work near a railroad, or shall provide a Railroad
Protective Liability policy in favor of the City. Limits for such coverage shall be no less than $5,000,000.

4.2  Automobile Liability Insurance. ISO Form Number CA 00 01 covering any auto (Code
1), or if Consultant has no owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no less
than $1,000,000 per accident for bodily injury and property damage.

43  Workers' Compensation Insurance. as required by the State of California, with Statutory
Limits, and Employer's Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury

or disease.

4.4  Professional Liability (Errors and Omissions): Insurance appropriate to the
Consultant’s profession, with limit no less than $1,000,000 per occurrence or claim, $2,000,000 aggregate.

45  Other Insurance Provisions. Unless otherwise specified below, all insurance policies are
to contain, or be endorsed to contain, the following provisions:

451 Additional Insured Status. The City, its officers, officials, employees, and
volunteers are to be covered as additional insureds on the CGL policy with respect to liability arising out of
work or operations performed by or on behalf of the Consultant including materials, parts, or equipment
furnished in connection with such work or operations. CGL coverage can be provided in the form of an
endorsement to the Consultant's insurance (at least as broad as ISO Form CG 20 10 11 85 or if not
available, through the addition of both CG 20 10 and CG 20 37 if a later edition is used). This requirement
shall only apply to the CGL and Automobile Liability Insurance policies specified above.

4.5.2 Primary Coverage. For any claims related to this contract, the Consultant's
insurance coverage shall be primary insurance as respects the City, its officers, officials, employees, and
volunteers. Any insurance or self-insurance maintained by the City, its officers, officials, employees, or
volunteers shall be excess of the Consultant's insurance and shall not contribute with it. This requirement
shall only apply to the CGL and Automobile Liability Insurance policies specified above.

4,53  Notice of Cancellation. Each insurance policy required above shall provide that
coverage shall not be canceled, except with notice to the City.

454  Waiver of Subrogation. Consultant hereby grants to City a waiver of any right to
subrogation which any insurer of said Consultant may acquire against the City by virtue of the payment of
any loss under such insurance. Consultant agrees to obtain any endorsement that may be necessary to
affect this waiver of subrogation, but this provision applies regardless of whether or not the Cily has
received a waiver of subrogation endorsement from the insurer. This requirement shall only apply to the
CGL, Automobile Liability and Workers' Compensation/Employer’s Liability Insurance policies specified

above.

455 Deductibles and Self-Insured Retentions. ~Any deductibles or self-insured
retentions must be declared to and approved by the City. The City may require the Consultant to purchase

Page 4 of 12



coverage with a lower deductible or retention or provide proof of ability to pay losses and related
investigations, claim administration, and defense expenses within the retention.

456 Claims made policies. If any of the required policies provide claims-made
coverage:

45.6.1 The Retroactive Date must be shown, and must be before the date of
the contract or the beginning of contract work.

456.2 Insurance must be maintained and evidence of insurance must be
provided for at least five (5) years after completion of the contract of work.

4563  Ifcoverage is canceled or non-renewed, and not replaced with another
claims-made policy form with a Retroactive Date prior to the contract effective date, the Consultant must
purchase “extended reporting” coverage for a minimum of five (5) years after completion of contract work.

46  Certificate of Insurance and Endorsements. Consultant shall furnish the City with
original certificates and amendatory endorsements or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to be received and approved by the
City before work commences. However, failure to obtain the required documents prior to the work
beginning shall not waive the Consultant's obligation to provide them. The City reserves the right to require
complete, certified copies of all required insurance policies, including endorsements required by these

specifications, at any time.

4,7  Subcontractors. Consultant shall include all subcontractors as insured under its policies
or shall furnish separate certificates and endorsements for each subcontractor. All coverages for
subcontractors shall be subject to all of the requirements stated in this Agreement, including but not limited -

to naming additional insureds.
48  Higher Limits. If the Consultant maintains higher limits than the minimums shown above,

the City requires and shall be entitled to coverage for the higher limits maintained by the Consultant. Any
available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be

available to the City.

49  Special Risks or Circumstances. City reserves the right to modify these requirements,
including limits, based on the nature of the risk, prior experience, insurer, coverage or other special
circumstances.

410 Remedies. In addition to any other remedies City may have if Consultant fails to provide
or maintain any insurance policies or policy endorsements to the extent and within the time herein required,
City may, at its sole option exercise, any of the following remedies, which are alternatives to other remedies

City may have and are not the exclusive remedy for Consultant's breach:

=  Obtain such insurance and deduct and retain the amount of the premiums for such
insurance from any sums due to Consultant under the Agreement;
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= QOrder Consultant to stop work under this Agreement or withhold any payment that
becomes due to Consultant hereunder, or both stop work and withhold any payment,
until Consultant demonstrates compliance with the requirements hereof; and/or,

= Terminate this Agreement.

SECTION 5.  INDEMNIFICATION AND CONSULTANT'S RESPONSIBILITIES.

54  To the fullest extent permitted by law, Consultant shall defend (with counsel reasonably
acceptable to City), indemnify and hold the City, its officials, officers, employees, volunteers, and agents
free and harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss,
damage or injury of any kind, in law or equity, to property or persons, including wrongful death, in any
manner arising out of, pertaining to, or incident to any acts, errors or omissions, or willful misconduct of
Consultant, its officials, officers, employees, subcontractors, consultants or agents in connection with the
performance of the Consultant's services or this Agreement, including without limitation the payment of all
damages, expert witness fees and attoney's fees and other related costs and expenses. Consultant's
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by Consultant, the

City, its officials, officers, employees, agents, or volunteers.

51.1  Acceptance by City of insurance certificates and endorsements required under this
Agreement does not relieve Consultant from liability under this indemnification and hold harmless clause.
This indemnification and hold harmless clause shall apply to any damages or claims for damages whether
or not such insurance policies shall have been determined to apply.

52 By execution of this Agreement, Consultant acknowledges and agrees to the provisions of
this Section and that it is a material element of consideration, and that these provisions survive the

termination of this Agreement.

SECTION 6. STATUS OF CONSULTANT.

6.1 Independent Contractor, At all times during the term of this Agreement, Consultant shall
be an independent contractor and shall not be an employee of City. City shall have the right to control
Consultant only insofar as the results of Consultant's services rendered pursuant to this Agreement and
assignment of personnel pursuant to Section 1.3; however, otherwise City shall not have the right to control
the manner or means by which Consultant accomplishes services rendered pursuant to this Agreement.
Notwithstanding any other City, state, or federal policy, rule, regulation, law, or ordinance to the contrary,
Consultant and any of its employees, agents, and subcontractors providing services under this Agreement
shall not qualify for or become entitled to, and hereby agree to waive any and all claims to, any
compensation, benefit, or any incident of employment by City, including, but not limited to, eligibility to
enroll in the California Public Employees Retirement System (PERS) as an employee of City and
entitlement to any contribution to be paid by City for employer contributions and/or employee contributions

for PERS benefits.
6.2  Consultant Not Agent. Except as City may specify in writing, Consultant shall have no

authority, express or implied, to act on behalf of City in any capacity whatsoever as an agent. Consultant
shall have no authority, express or implied, pursuant to this Agreement to bind City to any obligation

whatsoever,
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SECTION 7, LEGAL REQUIREMENTS.
71 Governing Law. The laws of the State of California shall govern this Agreement.

7.2 Compliance with Applicable Laws. Consultant and any subcontractors shall comply with
all laws applicable to the performance of the Services.

7.3 Other Governmental Regulations. To the extent that this Agreement may be funded by
fiscal assistance from another governmental entity, Consultant and any subcontractors shall comply with all

applicable rules and regulations to which City is bound by the terms of such fiscal assistance program.

74  Licenses and Permits. Consultant represents and warrants to City that Consultant and
its employees, agents, and any subcontractors have all licenses, permits, qualifications, and approvals of
whatsoever nature that are legally required to practice their respective professions. Consultant represents
and warrants to City that Consultant and its employees, agents, any subcontractors shall, at their sole cost
and expense, keep in effect at all times during the term of this Agreement any licenses, permits, and
approvals that are legally required to practice their respective professions. In addition to the foregoing,
Consultant and any subcontractors shall obtain and maintain during the term of this Agreement valid

business licenses from City.

75  Nondiscrimination and Equal Opportunity. Consultant shall not discriminate, on the
basis of a person’s race, religion, color, national origin, age, physical or mental handicap or disability,
‘medical condition, marital status, sex, sexual orientation or any other legally protected status, against any
employee, applicant for employment, subcontractor, bidder for a subcontract, or participant in, recipient of,
or applicant for any services or programs provided by Consultant under this Agreement. Consultant shall
comply with all applicable federal, state, and local laws, policies, rules, and requirements related to equal
opportunity and nondiscrimination in employment, contracting, and the provision of any Services that are
the subject of this Agreement, including but not limited to the satisfaction of any positive obligations

required of Consultant thereby.

Consultant shall include the provisions of this Section in any subcontract approved by the Contract
Administrator or this Agreement,

7.6  California_Labor Code Requirements., Consultant is aware of the requirements of
California Labor Code Sections 1720 et seq. and 1770 et seq., which require the payment of prevailing
wage rates and the performance of other requirements on certain “public works" and “maintenance”
projects (“Prevailing Wage Laws"). If the services are being performed as part of an applicable “public
works" or “maintenance” project, as defined by the Prevailing Wage Laws, and if the total compensation is
$1,000 or more, Consultant agrees to fully comply with such Prevailing Wage Laws. Consultant shall
defend, indemnify and hold the City, its officials, officers, employees and agents free and harmless from
any claims, liabilities, costs, penalties or interest arising out of any failure or alleged failure to comply with
the Prevailing Wage Laws. It shall be mandatory upon the Consultant and all subconsultants to comply
with all California Labor Code provisions, which include but are not limited to prevailing wages (Labor Code
Sections 1771, 1774 and 1775), employment of apprentices (Labor Code Section 1777.5), certified payroll
records (Labor Code Sections 1771.4 and 1776), hours of labor (Labor Code Sections 1813 and 1815) and
debarment of contractors and subcontractors (Labor Code Section 1777.1). The requirement to submit
certified payroll records directly to the Labor Commissioner under Labor Code section 1771.4 shall not
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apply to work performed on a public works project that is exempt pursuant to the small project exemption
specified in Labor Code Section 1771.4.

If the services are being performed as part of an applicable “public works" or “maintenance” project, then
pursuant to Labor Code Sections 1725.5 and 1771.1, the Consultant and all subconsultants performing
such services must be registered with the Department of Industrial Relations. Consultant shall maintain
registration for the full term of this Agreement and require the same of any subconsultants, as applicable.
Notwithstanding the foregoing, the contractor registration requirements mandated by Labor Code Sections
1725.5 and 1771.1 shall not apply to work performed on a public works project that is exempt pursuant to
the small project exemption specified in Labor Code Sections 1725.5 and 1771.1.

This Agreement may also be subject to compliance monitoring and enforcement by the Department of
Industrial Relations, It shall be Consultant's sole responsibility to comply with all applicable registration and
labor compliance requirements. Any stop orders issued by the Department of Industrial Relations against
Consultant or any subcontractor that affect Consultant's performance of services, including any delay, shall
be Consultant's sole responsibility. Any delay arising out of or resulting from such stop orders shall be
considered Consultant caused delay and shall not be compensable by the City. Consultant shall defend,
indemnify and hold the City, its officials, officers, employees and agents free and harmless from any claim
or liability arising out of stop orders issued by the Department of Industrial Relations against Consultant or

any subcontractor.

SECTION 8. TERMINATION AND MODIFICATION.

8.1 Termination, City may cancel this Agreement at any time and without cause upon written
notification to Consultant.

Consultant may cancel this Agreement only for cause upon thirty (30) days' written notice to City and shall
include in such notice the reasons for cancellation.

In the event of termination, Consultant shall be enfitled to compensation for Services performed
satisfactorily to the effective date of termination; City, however, may condition payment of such
compensation upon Consultant delivering to City any or all documents, photographs, computer software,
video and audio tapes, and other materials provided to Consultant or prepared by or for Consultant or the

City in connection with this Agreement.

8.2  Extension. City may, in their sole and exclusive discretion, extend the end date of the
term of this Agreement beyond that provided for in Section 1.1. Any such extension shall require a written
amendment to this Agreement, as provided for herein. Consultant understands and agrees that, if City
grants such an extension, City shall have no obligation to provide Consultant with compensation beyond
the maximum amount provided for in this Agreement. Similarly, unless authorized by the Contract
Administrator, City shall have no obligation to reimburse Consultant for any otherwise reimbursable

expenses incurred during the extension period.
8.3  Amendments. The parties may amend this Agreement only by a writing signed by all the
Parties.

84  Assignment and Subcontracting. City and Consultant recognize and agree that this
Agreement contemplates personal performance by Consultant and is based upon a determination of
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Consultant's unique personal competence, experience, and specialized personal knowledge. Moreover, a
substantial inducement to City for entering into this Agreement was and is the professional reputation and
competence of Consultant. Consultant may not assign this Agreement or any interest therein without the
prior written approval of the Contract Administrator. Consultant shall not subcontract any portion of the
performance contemplated and provided for herein, other than to the subcontractors noted in the proposal,

without prior written approval of the Contract Administrator.

85  Survival., All obligations arising prior to the termination of this Agreement and all
provisions of this Agreement allocating liability between City and Consultant shall survive the termination of
this Agreement.

8.6 Options upon Breach by Consultant. If Consultant materially breaches any of the terms
of this Agreement, City's remedies shall include, but not be limited to, the following:

8.6.1 Immediately terminate the Agreement;

8.6.2 Retain the plans, specifications, drawings, reports, design documents, and any
other work product prepared by Consultant pursuant to this Agreement; and/or

8.6.3 Retain a different consultant to complete the work described in Exhibit A not
finished by Consultant in which case the City may charge Consultant the difference between the cost to
have a different consultant complete the work described in Exhibit A that is unfinished at the time of breach
and the amount that City would have paid Consultant pursuant to Section 2 if Consultant had completed the

work.

SECTION 9. KEEPING AND STATUS OF RECORDS.

9.1 Records Created as Part of Consultant's Performance. All reports, data, maps,
models, charts, studies, surveys, photographs, memoranda, plans, studies, specifications, drawings,
records, files, or any other documents or materials, in electronic or any other form, that Consultant prepares
or obtains pursuant to this Agreement and that relate to the matters covered hereunder shall be the
property of the City. Consultant hereby agrees to deliver those documents to the City upon termination of
the Agreement. It is understood and agreed that the documents and other materials, including but not
limited to those described above, prepared pursuant to this Agreement are prepared specifically for the City

and are not necessarily suitable for any future or other use.

9.2  Confidentiality. All reports, data, maps, models, charts, studies, surveys, photographs,
memoranda, plans, studies, specifications, records, files, or any other documents or materials, in electronic
or any other form, that Consultant prepares or obtains pursuant to this Agreement and that relate to the
matters covered hereunder shall be kept confidential by Consultant. Such materials shall not, without the
prior written permission of City, be used by Consultant for any purpose other than the performance of this
Agreement nor shall such materials be disclosed publicly. Nothing furnished to Consultant which is
generally known, shall be deemed confidential. Consultant shall not use the City's name or logo or
photographs pertaining to the Services under this Agreement in any publication without the prior written

consent of the City.

9.3  Consultant's Books and Records. Consultant shall maintain any and all ledgers, books
of account, invoices, vouchers, canceled checks, and other records or documents evidencing or relating to
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charges for Services or expenditures and disbursements charged to the City under this Agreement for a
minimum of three (3) years, or for any longer period required by law, from the date of final payment to the

Consultant..

9.4  |Inspection and Audit of Records. Any records or documents that Section 9.2 of this
Agreement requires Consultant to maintain shall be made available for inspection, audit, and/or copying at
any time during regular business hours, upon oral or written request of the City. Under California
Government Code Section 8546.7, if the amount of public funds expended under this Agreement exceeds
Ten Thousand Dollars ($10,000.00), the Agreement shall be subject to the examination and audit of the
State Auditor, at the request of City or as part of any audit of City, for a period of three (3) years after final

payment under the Agreement.

9.5 Intellectual Property. The City shall have and retain all right, title and interest, including
copyright, patent, trade secret or other proprietary rights in all plans, specifications, studies, drawings,
estimates, materials, data, computer programs or software and source code, enhancements, documents
and any other works of authorship fixed in any tangible medium or expression, including but not limited to
physical drawings or other data magnetically or otherwise recorded on computer media (‘Intellectual
Property") prepared or developed by or on behalf of Consultant under this Agreement. Consultant further
grants to Cily a non-exclusive and perpetual license to copy, use, modify or sub-license any and all
Intellectual Property otherwise owned by Consultant which is the basis or foundation for any derivative,
collective, insurrectional or supplemental work created under this Agreement.

SECTION 10. MISCELLANEOUS PROVISIONS.

101 Venue. In the event either party brings any action against the other under this Agreement,
the Parties agree that trial of such action shall be vested exclusively in the state courts of California in the
County of Contra Costa or in the United States District Court for the Northern District of California.

10.2  Severability. If a court of competent jurisdiction finds or rules that any provision of this
Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so adjudged shall remain
in full force and effect. The invalidity in whole or in part of any provision of this Agreement shall not void or

affect the validity of any other provision of this Agreement.

10.3  No Implied Waiver of Breach. The waiver of any breach of a specific provision of this
Agreement does not constitute a waiver of any other breach of that term or any other term of this

Agreement.

_ 104 Successors and Assigns. The provisions of this Agreement shall inure to the benefit of
and shall apply to and bind the successors and assigns of the Parties.

10.5 Use of Recycled Products, Consultant shall prepare and submit all reports, written
studies and other printed material on recycled paper to the extent it is available at equal or less cost than

virgin paper.

10.6  Conflict of Interest. Consultant may serve other clients, but none whose activities within

the corporate limits of City or whose business, regardless of location, would place Consultant in a “conflict
of interest,” as that term is defined in the Political Reform Act, codified at California Government Code

Section 81000 ef seq.
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Consultant shall not employ any official of City in the work performed pursuant to this Agreement. No
officer or employee of City shall have any financial interest in this Agreement that would violate California

Government Code Section 1090 ef seq.

Consultant hereby warrants that it is not now, nor has it been in the previous twelve (12) months, an
employee, agent, appointee, or official of the City. If Consultant was an employee, agent, appointee, or
official of City in the previous twelve months, Consultant warrants that it did not participate in any manner in
the forming of this Agreement. Consultant understands that, if this Agreement is made in violation of
Government Code § 1090 et. seq., the entire Agreement is void and Consultant will not be entitled to any
compensation for Services performed pursuant to this Agreement, including reimbursement of expenses,
and Consultant will be required to reimburse the City for any sums paid to the Consultant. Consultant
understands that, in addition to the foregoing, it may be subject to criminal prosecution for a violation of
Government Code Section 1090 and, if applicable, will be disqualified from holding public office in the State

of California.

10.7 Inconsistent Terms. If the terms or provisions of this Agreement conflict with or are
inconsistent with any term or provision of any Exhibit attached hereto, then the terms and provisions of this

Agreement shall prevail.

10.8  Solicitation. Consultant agrees not to solicit business at any meeting, focus group, or
interview related to this Agreement, either orally or through any written materials.

10.9 Contract Administration. This Agreement shall be administered by John Samuelson
("Contract Administrator"). All correspondence shall be directed to or through the Contract Administrator or

his or her designee.

10.10 Notices. Any written notice to Consultant shall be sent to:

Harry Burrowes, P.E., President
HB Consulting Group, Inc.

465 Kingsford Drive

Moraga. CA 94556

Any written notice to City shall be sent to:

Capital Improvements Division
City of Antioch

P. O. Box 5007

Antioch, CA 94531-5007

City of Antioch

P. O. Box 5007

Antioch, CA 94531-5007
Attn: City Attorney

10.11 Integration. This Agreement, including all exhibits and other attachments, represents the
entire and integrated agreement between City and Consultant and supersedes all prior negotiations,

representations, or agreements, either written or oral.

Page 11 of 12



CITY: CONSULTANT:

CITY OF ANTIOCH HB(C,ONS AING GROUP, INC.
MM By;' ] C—_

Rowland E. Bernal, Jr. City Manager Sl
A5 Name: 7'7542)’ Blepoviss

o i W Tile,__ /2067
Att f
f’("\/l, bﬂj”:ﬂ-’ /O{ W/ By:
\_{ﬁjAme Simonse*: MMC )
/ . \ Name:

Title:

Approved as to Form:

[Two signatures are required for a corporation or one signature with the corporate bylaws indicating that
one person can sign on behalf of the corporation]
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EXHIBIT "A"

H|B | C| G| HB CoNSULTING GROUP, INC.

ENGINEERING PROJECT MANAGEMENT [FLANNING CONSTRUCTION SUPFORT

e
v

o

October 19, 2020

Mr. John Samuelson
Public Works Director
City of Antioch

P.O. Box 5007

Antioch, CA 94531-5007

Re:  Proposal to Perform Engineering Services
Brackish Water Desalination Project

Dear My, Samuelson,

HB Consulting Gtoup (HBCG) is pleased to submit this proposal to petform engineering/
consulting services for the Brackish Water Desalination Project. It is our understanding that the
City is seeking the staffing services duting the construction of the project. HBCG will assign Joe
Sbranti, PE as staff to the City of Antioch for this assignment. We understand that Mtr. Sbhranti will
act as extension of City staff and ownet’s reptesentative on the project. Mt. Sbranti is cutrently
available and is ready to commence work immediately upon authorization from the City.

Scope of Worl
Based upon Mr. Sbranti’s recent discussion and input from City staff the following scope of work is

proposed. Itis understood that some tasks may evolve ot change over the duration of the project,
As such, the scope of work will include, but not be limited to:

e Representing the City on all mattets related to the construction of the Brackish Water
Desalination project during construction and project close out,

o Collaborating with the City’s Construction Management firm CDM Smith to manage all
RFIs, change orders, schedule reviews, DBE compliance, prevailing wage, Ametican Iron
and Steel, ETC,

o Manage all Consultants to ensute they ate providing the work described in their scope of
work to the satisfaction of the City.

o Review and provide recommendations on all Contractor and Consultant invoices.

o Track overall project schedule and budget. Notify the Public Works Ditector if there is

potential for delay or cost overruns.
o Collaborate with the Design Engineer and City staff to addtess problems encountered

during construction.
e Prepare quattetly repotts as required by the SRF funding.



Mt. John Samuelson
October 19, 2020
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o Collaborate with the Environmental compliance subconsultant to ensute the project
complies with all CEQA and permit requirements. Report progress to permitting agencics,
as necessaty.

o Attend regular construction meetings virtually or in petson as needed.

¢ Handle construction related questions or complaints (including tesident and business owner

coordination).
Coordinate with Delta Diablo Sanitation Disttict, Caltrans, and railtoads for wotk occutting

in or near their ROW,
o Prepare status reports, exhibits, and other materials for public presentations,
e Attend meetings and provide updates to City staff and City Council as requited.
o Perform other duties related to the project as directed by City staff,

Project Budget
It is estimated that the project construction and close-out will be approximately 30 months in

duration. Per previous discussion it is cuttently estimated that the effort requitred fot the above
scope of work will average between 15 to 20 hours per week, It is understood that some weeks may
requite little effort while othets may requite almost full time (40 houts/week) depending the stage

and schedule of construction activities.

Based upon the work scope and estimated effort as detailed above, we recommend the following
project budget:

Senior Project Manager - Joe Sbranti)

15 — 20 houts/week @ $190/hour = $2,850 to $3,800/week ($12,340 to $16,450/month)

We can contract with the City on an annual basis ot based upon the entire estimated effort until
project completion and close-out. We will bill the City on a time and materials basis based upon the
billing rates and budgets outlined above. Only the hours spent on the project by Mr., Sbranti will be
billed to the City unless additional staffing by HBCG is specifically requested. Any incidental
reimbursable expenses will be billed to the City at actual cost plus 10%.

We appteciate the opportunity to provide this proposal to the City of Antioch and look forwatd to
wortking with you on this important project. We are available to answer any questions ot provide
- additional information you may have related to our project scope of wotk or approach described

above. We look forward to heating from you soon.

Sincerely,
HB Consulting Group, Inc.

Harry Burrowes, P. E.
Ptesident



CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Lori Medeiros, Administrative Analyst Il %’N

APPROVED BY: Scott Buenting, Acting Public Works Director/City Engineer CZFoRSB
SUBJECT: Consideration of Bids for the Marchetti Park Renovations for an

Agreement in the Amount of $1,577,200; P.W. 184-P8

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Rejecting the bid protest of Alex Kushner General, Inc.;

2. Authorizing an amendment increasing the Capital Improvement and Operating
Budgets for the Marchetti and Jacobsen Park Renovations in the amount of
$500,000 from the Park-in-Lieu Fund for a total of a $2,015,800;

3. Awarding a construction agreement to the lowest responsive and responsible
bidder, Stockbridge General Contracting, Inc. in the amount of $1,577,200; and

4. Authorizing the City Manager to execute the agreement in a form approved by the
City Attorney.

FISCAL IMPACT

The Fiscal Year 2024/25 Operating Budget includes a total of $1,995,800 from the Park-
in-Lieu Fund ($1,268,234), General Fund ($480,000) and a Prop 68 Grant ($247,566) for
park renovations for both Marchetti and Jacobsen parks. The construction contract
amount for Jacobsen Park is $595,830.55 and $1,577,200 for Marchetti Park for a total
of $2,173,030.55. Increasing the budget for this work by $500,000 from the Park in-Lieu
Fund for a total project budget of $2,495,800. This total project budget will provide for the
construction of both Marchetti and Jacobsen parks, and in addition, the construction
engineering and management, inspection, testing and contract administration for both

park projects.

K
Agenda ltem #
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DISCUSSION

The project will renovate the existing Marchetti Park, which includes landscaping,
constructing irrigation facilities, removal and installation of concrete flatwork, tennis court
rehabilitation, hardscaping, installation of underground utilities, site furnishings and a new
restroom facility.

On August 6, 2024, three (3) bids were received and opened as shown on the attached
tabulation (Attachment B). The low bid was submitted by Stockbridge General
Contracting, Inc. (SGC) of Clovis in the amount of $1,577,200. The bids have been
checked and found to be without any errors or omissions.

On August 8, 2024, the second low bidder, Alex Kushner General Inc. (AKG) protested
the bid on the grounds that SGC's bid was nonresponsive. Attachment C provides the bid
protest, which in summary states that due to SGC’s failure to list Public Restroom
Company (“Public Restroom”) as a subcontractor, the bid should be considered
nonresponsive. SGC’s response to the protest is included as Attachment D.

Staff, in consultation with the City Attorney’s Office, recommends rejecting the bid protest
submitted by AKG. Staff does not agree that a material error exists in SGC's
subcontractor list, based on the fact that SGC did not list Public Restroom as a
subcontractor.

Public Contract Code (“PCC”") section 4100, et. seq., the Subletting and Subcontracting
Fair Practices Act (“Act”) only requires bidders to list subcontractors performing work in
excess of 0.5% of the total bid amount. Section 4106 of the Act provides that if the prime
contractor fails to list a subcontractor for any portion of work in excess of 0.5%, the prime
contractor agrees that it is qualified to perform and will self-perform such work.

As stated in SGC'’s response to the protest, while SGC will purchase the prefabricated
restroom facility from Public Restroom, SGC intends to self-perform the installation work
related to this facility. SGC'’s response further provides that they have “all requisite
licensure to conduct that work.” Since Public Restroom will not be fabricating and
installing the restroom, SGC was not required to list Public Restroom on its subcontractor
list.

The Protest alleges that the installation work cannot be self-performed by SGC because
the construction documents identify Public Restroom as the entity completing this work.
However, the City did not make any sole source findings pursuant to PCC section 3400
for the products or services identified as to be provided by Public Restroom, or include
any such sole source findings in the bid documents for the Project. Thus, pursuant to
PCC section 3400 and Section 6-1.05, Specific Brand or Trade Name and Substitution,
of the 2018 Caltrans Standard Specifications, which are incorporated into the bid and
contract documents for the Project, designation of the specific brand or trade name is to
be read as establishing a quality standard and is not intended to limit competition. Section
6-1.05 further details the process for a substitution request to be made following contract
award.
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Staff recommends that the bid protest submitted by Alex Kushner General Inc. be rejected
and the contract be awarded to the lowest responsive, responsible bidder, Stockbridge
General Contracting, Inc. in the amount of $1,577,200.

ATTACHMENTS
A. Resolution
Exhibit 1 — Construction Agreement
B. Bid Tabulation
C. Bid Protest from Alex Kushner General, Inc.
D. Bid Protest Response from Stockbridge General Contracting, Inc.




ATTACHMENT “A”

RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
REJECTING THE BID PROTEST OF ALEX KUSHNER GENERAL, INC.,
AUTHORIZING AN AMENDMENT INCREASING THE CAPITAL IMPROVEMENT
AND OPERATING BUDGETS, AWARDING THE MARCHETTI PARK RENOVATIONS
TO STOCKBRIDGE GENERAL CONTRACTING, INC. AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE CONSTRUCTION AGREEMENT IN THE AMOUNT OF
$1,577,200
P.W. 184-P8

WHEREAS, the Marchetti Park Renovations (“Project”) will consist of landscaping,
constructing irrigation facilities, removal and installation of concrete flatwork, tennis court
rehabilitation, hardscaping, installation of underground utilities, site furnishings and a new
restroom facility;

WHEREAS, the consideration of bids for the Project was published and advertised
in the East Bay Times on June 18, 2024 and June 20, 2024, and a Notice to Contractors
was sent to the construction trade journals;

WHEREAS, the Project bids were publicly opened and read on August 6, 2024,
and three (3) bids were received for the Project;

WHEREAS, the lowest responsive and responsible bid was submitted by
Stockbridge General Contracting, Inc.;

WHEREAS, the City Council has considered rejecting the bid protest of Alex
Kushner General, Inc.;

WHEREAS, the City Council has considered authorizing an amendment
increasing the Capital Improvement and Operating Budgets for the Marchetti and
Jacobsen Park Renovations in the amount of $500,000 from the Park-in-Lieu Fund for a
total of a $2,015,800; and

WHEREAS, the City Council has considered awarding the construction agreement
to the lowest responsive and responsible bidder, Stockbridge General Contracting, Inc.,
and authorizing the City Manager to execute the agreement.



RESOLUTION NO. 2024/xxx
October 8, 2024
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NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Antioch, hereby:

1. Rejects the bid protest of Alex Kushner General, Inc.;

2. Authorizes an amendment increasing the Capital Improvement and Operating
Budgets for the Marchetti and Jacobsen Park Renovations in the amount of
$500,000 from the Park-in-Lieu Fund for a total of a $2,015,800;

3. Awards a construction agreement to the lowest responsive and responsible
bidder, Stockbridge General Contracting, Inc. in the amount of $1,577,200; and

4. Authorizes the City Manager to execute the agreement, in a form approved by
the City Attorney.

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 8" day of
October 2024, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



EXHIBIT “1”

AGREEMENT

THIS AGREEMENT, made and entered into this 8th day of October, 2024 by and between
STOCKBRIDGE GENERAL CONTRACTING, INC., hereinafter called “CONTRACTOR" and the CITY
OF ANTIOCH, hereinafter called the "CITY."

WITNESSETH, that the CONTRACTOR and the CITY, for consideration hereinafter named,
agree as follows:

3 SCOPE OF WORK

The work consists, in general, of furnishing all materials, labor, tools, supplies, equipment,
transportation and superintendence necessary to perform the work required for P.W. Number
184-P8. The work is more fully described in the Description of Project, Construction Details and
Plans contained in the Contract Documents. The Contract Documents are defined below in
Section 4 of this Agreement.

2. TIME OF COMPLETION

After this Agreement has been executed by the parties, the CONTRACTOR shall begin work
within ten (10) calendar days after the effective date of the Notice to Proceed, and shall diligently
prosecute all of the work under this Agreement in all parts and requirements as defined in the
Contract Documents, from the effective date of said Notice to Proceed. The period of
performance shall be two hundred and Ninety (290) working days from the Notice to Proceed.

3. TOTAL BID PRICE

The CONTRACTOR shall faithfully perform all of the work hereunder for the Contract Price of
One million, five hundred seventy-seven thousand, two hundred dollars ($1,577,200.00),
payable by the CITY to the CONTRACTOR at the time and in the manner provided in the Contract
Documents.

SCHEDULE OF BID PRICES FOR MARCHETTI PARK RENOVATIONS

P.W. 184-P8
ltem  ypit  Quantity Description Unit Price Extended
No. Amount
1 LS 1 Mobilization, complete in place for the lump sum
' PrCE.....iccciiiiiiiiiiii e $180,100.00 $ 180,100.00
2 LS 1 Water pollution control, complete in place for the lump
’ SUM PIICE s sunus sanssavnaboss fussisviassmssiaasass s 533 5851 4avss $ 48,000.00 $ 48,000.00
3 LS 1 Demolition, complete in place for the lump sum
’ PIICE. .eevtvrrrirerenerrerereerariersrnsenneesasssesnsarsersasnnensneress $ 77,600.00 $ 77,600.00
4 LS 1 Earthwork, complete in place for the lump sum
BTG o sausmanonss oy s s s M sH AR ATV AS HV TSRS TR T SRS $ 23,400.00 $ 23.400.00




Item

Unit  Quantity Description Unit Price Extended

No. Amount
5 LS 1 Hardscaping, complete in place for the lump sum
PHOE v i s i s s s ek s $ 455.000.00 $ 455,000.00
6. LS 1 Irrigation, complete in place for the lump sum price ...
$ 107,700.00 $ 107,700.00
7 LS 1 Landscaping, complete in place for the lump sum
' PHEE i v iR S s R I T $ 114,000.00 $ 114,000.00
8 LS 1 Site Furnishings, complete in place for the lump sum
' 6] e e S e $ 146,400.00 $ 146,400.00
9 LS 1 Re_estroom, complete in place for the lump sum
PIIC . ettt ettt e $ 425.000.00 $ 425.000.00
TOTAL BID PRICE $1,577,200.00
COMPONENT PARTS

This Agreement shall consist of the following documents, each of which is on file in the City of
Antioch, Public Works Department, and all of which are incorporated herein by this reference:

Agreement

Project Stabilization Agreement
Notice Inviting Bids

Description of Project

General Conditions (2018 Caltrans Standard Specifications)
Special Provisions
Construction Details

Contract Plans

Addenda No. 1 to 2, inclusive
Performance Bond

Payment bond

Bid Forms

rXC~IEMMUOW>

SERVICE OF NOTICE

Any notice required or permitted to be given under this Agreement shall be deemed given when
personally delivered to recipient thereof or mailed by registered or certified mail, return receipt
requested, postage pre-paid, to the appropriate address specified in the CONTRACTOR's bid,
and in the case of the CITY, to P. O. Box 5007, Antioch, CA 94531-5007, or at any other address
which either party may subsequently designate in writing to the other party.



GOVERNING LAW

This Agreement shall be governed and construed in accordance with the laws of the State of
California. Any action relating to this Agreement shall be instituted and prosecuted in a court of
competent jurisdiction in the State of California. Each party hereby appoints the party listed
opposite its name to act as its initial agent for service of process relating to any such action:

CITY: City of Antioch
Capital Improvements
200 “H” Street
P. O. Box 5007
Antioch, CA 94531-5007

CONTRACTOR: Stockbridge General Contracting, Inc.
Attn: Guy Stockbridge, President/CEO
2972 Larkin Avenue
Clovis, CA 93612

Each such agent is hereby authorized and directed to accept service of process in any such action
on behalf of his principal until such time as his successor shall have been appointed by his
principal and notice thereof has been delivered to the other party in the manner provided herein
for the giving of notice.



CONTRACTOR:

STOCKBRIDGE GENERAL CONTRACTING, INC.
Name Under Which Business is Conducted

The undersigned certify that they sign this Agreement with full and proper authorization so to do:

*By:

Title:

By:

Title:

* If CONTRACTOR is a corporation, this Agreement must be executed by two officers of the
corporation, consisting of: (1) the President, Vice President, or Chair of the Board; and (2) the
Secretary, Assistant Secretary, Treasurer or Chief Financial Officer. In the alternative, this
Agreement may be executed by a single officer or a person other than an officer provided that
evidence satisfactory to the CITY is provided demonstrating that such individual is authorized to bind
the corporation (e.g. — a copy of a certified resolution from the corporation’s bylaws).

CITY OF ANTIOCH, CALIFORNIA
A Municipal Corporation

By:

Bessie Marie Scott, City Manager

By:

Elizabeth Householder, City Clerk

APPROVED AS TO FORM:

By:

Thomas Lloyd Smith, City Attorney
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ATTACHMENT "C"

Alex Kushner General, Inc.

License B 1007203

VIA EMAIL
August 8, 2024

Scott Buenting, P.E.

Public Works Director / City Engineer

sbuenting@antiochca.gov

Lori Medeiros

Contract Administrator

Imedeiros@eci.antioch.ca.us

Re: Marchetti Park Renovations City of Antioch P.W. 184-P8

Bid Protest

Mr. Buenting

This letter serves as Alex Kushner General Inc.'s formal bid protest as to the bid submitted by Stockbridge General
Contracting, Inc., the apparent low bidder for the above-referenced project.

Alex Kushner General Inc. protests the bid as nonresponsive and directs the City of Antioch to the details set forth
below.

BASIS OF PROTEST:

Per project Bid documents:

Public Contract Code §4100 et seq. requires, among other provisions, that bidders for public works projects list in their bids
the name and locations of the place of business of each subcontractor who will perform work or labor or render services to
the prime contractor in or about the construction of the work of improvement. Bidders are also required to state the portion of
the work that will be done by each subcontractor (PCC §4104(b)).

Stockbridge General Contracting, Inc. failed to list Public Restroom company, CSLB Lic 822966 DIR registration number
1000005303, the main service provider on this project.

Both Alex Kushner General Inc. and Kerex Engineering Inc, have properly listed Public Restroom company as their
subcontractor.

Stockbridge General Contracting, Inc. will not be able to self perform the scope that Public Restroom company have been
selected by the engineers and design and spelled out in construction documents: team to renders services on this project —
build restroom building.

Therefore, for the reasons set forth above, Alex Kushner General Inc. respectfully requests that the City of Antioch reject the
bid of Stockbridge General Contracting, Inc. as nonresponsive.

The City of Antioch must not overlook the basic rules of competitive bidding and conformance and must therefore reject the

Stockbridge General Contracting, Inc. bid.
Alex Kushner General Inc. is the lowest responsible and responsive bidder and an award to Alex Kushner General Inc. is

proper.

Alex Kushner AMMM &"D MMQ, 2024

CEO

Alex Kushner General Inc.
2364 Funston ave.

San Francisco, Ca. 94116

2364 Funston Ave, San Francisco Ca. 94116 cell (415) 7566-0945 fax(415) 3568-5769 1



ATTACHMENT "D"

<Y STOCKBRIDGE

August 19, 2024

Via Email to Imedeiros@antiochca.gov

With a Copy via Regular US Mail to
Lori Medeiros

Administrative Analysl

Capital Improvements Division
Public Works Department

200 'H' Street

Antioch, CA 94509-1005

Re: Marchetti Park Renovations City of Antioch P.W. 184-p8 (the "Project")
Dear Ms. Medeiros:

This letter constitutes the response of Stockbridge General Contracting, Inc. to the bid protest
submitted by Alex Kushner General, Inc., dated August 8, 2024, concerning the above described
Project. Notice of this bid protest was which forwarded via email to our attention on August 12,
2024,

The reason that the bid materials submitted on behalf of Stockbridge General Contracting, Inc. did
not include a listing for Public Restroom Company as a "subcontractor" is because that company
is not a subcontractor to our firm with respect to the Project.

The City's bid materials did confirm that Public Restroom Company is the required supplier of the
prefabricated restroom. We did obtain a proposal from Public Restroom Company to serve as a
supplier of that item.

However, the terms of our arrangements with Public Restroom Company is solely as a supplier
who will deliver the pre-fab facility to the site. But all work associated with the "installation" of
the pre-fabricated facility will be conducted by Stockbridge General Contracting, Inc., and it holds
all requisite licensure to conduct that work.

By way of background, we reached out to Public Restroom Company as part of our bid
development. During those consultations we were not able to obtain assurances from Public
Restroom Company that they would be able to comply with the requirements under the Project
Stabilization Agreement ("PSA") described in the Bid materials. In fact, they advised that they did
not wish to be included in any contract arrangement where their required activities resulted in them
providing any work under any arrangement that may be construed as a "Construction Contract”,
as defined in the PSA.



We acknowledge that the PSA includes on-site prefabrication work as part of definition of a
Construction Contract. The PSA also includes off-site prefabrication activities, but only where
the prefabrication work is traditionally performed by the Unions covered under relevant contracts.

Therefore, based on information provided by Public Restroom Company, it is our understanding
that the scope of their off-site pre-fabrication activities performed solely as a supplier of specified
facility is not governed by the PSA. Since the City Bid requirements imposes a requirement that
all Subcontractors join in to the terms of the PS, and since Public Restroom Company did not wish
to enter into such arrangements, we did not include them as a Subcontractor.

We note that the bid protest included underlined and bolded language from the Subletting and
Subcontracting Fair Practices Act, which reference the term "render services". However it is
important to note that the Subletting and Subcontracting Fair Practices Act governs requirements
for listing of "subcontractors", which is a term it does not define. However the language of the
statute is clear that the obligations to list firms on the bid submittal, relates to persons who are
subcontractors. A person providing services and who otherwise does not perform activities as a
subcontractor under traditionally understood meanings of that term, is not a subcontractor.

As detailed above, except for providing the delivery of the pre-fab to the site, which is part of the
terms of their contract to supply the City specified pre-fabricated restroom, Public Restroom
Company is not undertaking any services related to the installation of that facility.

While not directly applicable to statutes cited in the Bid Protest, it is important to note that the
Caltrans has published a Labor Compliance Manual which they use as a tool of assuring that their
projects comply with the California Labor Code that governs Public Works, and relevant
Department of Industrial Relations precedential decisions on such matters. That Manual, at
Chapter 9, confirms that, where a vendor, supplier or fabricator only delivers materials, and does
not perform work at the job site, and has not established its fabrication facility for the exclusive
support of the relevant public works project, the prefabricator activities are treated as construction
work for purposes of Labor Code Section 1720(a). As detailed above, Public Restroom Company
is not to perform any acts of installation or any other work of improvement on the job site. Nor is
its prefabrication facility developed for the exclusive support of the relevant public works project.
[t is thereby not performing construction or any other activities that would be performed by a
subcontractor.

We appreciate the opportunity to provide the above clarification of the circumstances. If you have
information regarding the willingness of Public Restroom Company to undertake the requirements
of the PSA, please advise. Under that circumstance we would ask that the City allow us to treat
the lack of listing of Public Restroom Company as an inadvertent error under Public Contract Code
Section 4107(a)(5), if the City disagrees with our assessment that Public Restroom Company is
not a subcontractor where it solely delivers the prefabricated facility to the site and condutes no
installation activities.

Please provide us with a copy of whatever further communications are issued to the Alex Kushner
General, Inc. pursuant to the Bid Protest Procedures detailed in Section B-3, 3-2 of the Notice
Inviting Bids for the Project.



Sincerely,

Stockbridge/ Gener: j ne.

Printed Name

?"\ﬂr DG
Title




CITY OF

ANTIQCH

CALIFORNIA
STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of October 8, 2024

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Scott Buenting, Acting Public Works Director/City Engineer (4 For S8

SUBJECT: Seventh Amendment in the Amount of $124,000 to the Consulting
Services Agreement with Carollo Engineers, Inc. for Engineering
Services During Construction for the Brackish Water Desalination
Project; P.W. 694

RECOMMENDED ACTION
It is recommended that the City Council adopt a resolution:

1. Approving the seventh amendment to the Consulting Services Agreement with
Carollo Engineers, Inc. for Engineering Services During Construction for the
Brackish Water Desalination Project in the amount of $124,000 for a total contract
amount of $11,987,668 and extending the term of the agreement to June 30, 2025;
and

2. Authorizing the City Manager to execute the seventh amendment to the Consulting
Services Agreement in a form approved by the City Attorney.

FISCAL IMPACTS

Approval of this resolution will increase Carollo Engineers, Inc. contract by $124,000 for
a total contract amount of $11,987,668. The additional funding for this increase is
allocated from the Fiscal Year 2024/25 Water Enterprise Fund budget, which has
sufficient funds to cover this expenditure.

DISCUSSION

The Brackish Water Desalination Project (“Project”) is being implemented to improve the
City's water supply reliability and provide operational flexibility while reducing costs,
especially during droughts and with future proposed changes in Delta water management.
The Project will allow the City to use water from its river intake year-round, even when
the salinity is above levels normally treated at the existing conventional Water Treatment
Plant (“WTP").

On December 18, 2020, Council awarded the construction agreement to Shimmick
Construction Company, Inc. (“Shimmick”). This Project includes the construction of a
brackish water desalination facility located within the fence line of the City’s existing WTP
with a capacity of 6 million gallons per day (mgd). The Project also includes replacement
of the City's existing San Joaquin River intake pump station with a new pump station,

L
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including state of the art fish screens and construction of approximately 3,000 feet of new
raw water pipeline connecting the new river pump pipeline to the City’s WTP. In addition,
the project includes the construction of a 4.3-mile-long brine disposal pipeline from the
new desalination facility to Delta Diablo (“DD") to convey approximately 2 mgd of brine
for discharge through DD's existing wastewater outfall.

On August 11, 2015, the City Council awarded the original agreement to Carollo
Engineers, Inc. (“Carollo”) to perform an initial planning study of a brackish water
treatment facility. This study identified the Drinking Water State Revolving Fund
(‘DWSRF”) program as a means to provide project funding for permitting and
environmental activities. Under a DWSRF planning loan, potential brine discharge
locations and treatment techniques were investigated, and a preliminary environmental
evaluation of the City's current water intake was performed.

On March 22, 2016, the City Council amended Carollo’s agreement fo include
development of conceptual designs and cost estimates of a brackish water desalination
facility. Various treatment processes were evaluated for a standalone facility, as well as
one that utilizes portions of the existing plant for pretreatment activities. Brine
management options were further evaluated. Finished water quality parameters of a
brackish desalination plant were developed and verified to be attainable with the
proposed treatment processes.

On March 14, 2017, the City Council amended Carollo’s agreement to include developing
the treatment technical parameters and a preliminary design of the brackish water
desalination facility. Brine management approaches were finalized and a cooperative
agreement with DD to integrate disposal of brine from the brackish water desalination
facility into DD's National Pollutant Discharge Elimination System (“NPDES") permit was
negotiated and executed. Regulatory agencies were engaged, and Carollo commenced
initial permitting activities. Environmental documentation required under the California
Environmental Quality Act (‘CEQA”) was prepared and certified by the City Council on
October 23, 2018.

On November 13, 2018, the City Council amended Carollo’s agreement to include work
required to complete project permitting, to secure additional project funding (Department
of Water Resource’s Desalination Grant and DWSRF low interest loan financing), and to
prepare documents needed to execute a design-build contract for the construction of the
Project.

On October 22, 2019, the City Council amended Carollo’s agreement for the final design
documents and bid package services under a design-bid-build delivery approach.

On October 13, 2020, City Council amended Carollo’s agreement to provide engineering
services during construction of the Project, which includes review of contractor submittals,
responding to contractor requests for information, training, operations and maintenance
manuals, start-up assistance, and day-to-day engineering support to help ensure
successful completion of the Project and additional services provided during the final
design process.
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On November 22, 2021, the City Council amended Carollo’'s agreement to provide
additional engineering services during construction and to include optional tasks at the
City's discretion.

The Project has experienced significant delays to the schedule. This has required Carollo
to work on this Project for longer than originally expected. Project completion is
anticipated to be June 30, 2025.

Staff recommends approving the seventh amendment with Carollo to extend their
engineering services during construction including continued submittal and RFI reviews,
ongoing coordination with the State Department of Drinking Water permit, on-site startup
assistance and ftraining, environmental permit compliance testing for fish screen
compliance and brine disposal, and permit closeouts.

ATTACHMENTS
A. Resolution
B. Seventh Amendment to the Consulting Services Agreement
C. Consulting Services Agreement (August 12, 2015)




ATTACHMENT “A”

RESOLUTION NO. 2024/xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
APPROVING THE SEVENTH AMENDMENT IN THE AMOUNT OF $124,000 TO THE
AGREEMENT WITH CAROLLO ENGINEERS, INC. FOR ENGINEERING SERVICES

DURING CONSTRUCTION AND AUTHORIZING THE CITY MANAGER TO EXECUTE
THE SEVENTH AMENDMENT TO THE AGREEMENT FOR THE BRACKISH WATER
DESALINATION PROJECT
P.W. 694

WHEREAS, on August 12, 2015, Carollo Engineers, Inc. (“Carollo”) entered into a
Consulting Services Agreement (“Agreement”) to provide facility planning and funding
assistance in the amount of $100,000 for the Brackish Water Desalination (“Project”);

WHEREAS, on March 23, 2016, City Council approved increasing the
compensation for Carollo in the amount of $201,516 bringing the total compensation to
an amount not to exceed $301,516;

WHEREAS, on March 14, 2017, City Council approved increasing the
compensation for Carollo in the amount of $797,555 bringing the total compensation to
an amount not to exceed $1,099,071;

WHEREAS, on November 13, 2018, City Council approved an amendment
increasing the Fiscal Year 2018/19 Capital Improvement Budget to increase Water
Enterprise funding for this Project in the amount of $2,971,989;

WHEREAS, on November 13, 2018, City Council approved increasing the
compensation for Carollo in the amount of $2,971,989 for completion of permitting and
preparation of design-build documents for this Project;

WHEREAS, on October 22, 2019, City Council approved increasing the
compensation for Carollo in the amount of $1,955,424 for completion of design-bid-build
final design documents and bid period services for this Project;

WHEREAS, on October 13, 2020, City Council approved amending the Fiscal Year
2020/21 Capital Improvements Budget to increase Water Enterprise funding for the
Project by $4,334,976 and increased the compensation for Carollo in the amount of
$4,334,976 bringing the total compensation to an amount not to exceed $10,361,460;

WHEREAS, on November 22, 2022, City Council approved increasing the
compensation for Carollo in the amount of $1,502,208 for a total contract amount of
$11,863,668 and extended the term of the agreement to December 31, 2024; and



RESOLUTION NO. 2024/xxx
October 8, 2024
Page 2

WHEREAS, on October 8, 2024, the City Council has considered approving the
seventh amendment to the Agreement with Carollo for engineering services during
construction in the amount of $124,000 for a total contract amount of $11,987,668 and
extending the term of the agreement to June 30, 2025.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby:

1. Approves the seventh amendment to the Consulting Services Agreement with
Carollo Engineers, Inc. for Engineering Services During Construction related to the
Brackish Water Desalination Project in the amount of amount of $124,000 for a
total contract amount of $11,987,668 and extending the term of the agreement to
June 30, 2025; and

2. Authorizes the City Manager to execute the seventh amendment to the Consulting
Services Agreement in a form approved by the City Attorney.

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the
City Council of the City of Antioch at a regular meeting thereof, held on the 8" day of
October 2024, by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT “B”

AMENDMENT NO. 7 TO AGREEMENT
FOR ENGINEERING SERVICES DURING CONSTRUCTION
WITH CAROLLO ENGINEERS, INC.
FOR THE BRACKISH WATER DESALINATION
P.W. 694

THIS SEVENTH AMENDMENT TO THE AGREEMENT FOR CONSULTANT
SERVICES is entered into this 8" day of October, 2024, by and between the CITY OF ANTIOCH,
a municipal corporation ("CITY") and CAROLLO ENGINEERS, INC., their address is 2795
Mitchell Drive, Walnut Creek, CA 94598-1601 (“CONSULTANT”).

RECITALS

WHEREAS, on August 12, 2015, CONSULTANT entered into an Agreement for
Professional Consultant Services for the Brackish Water Desalination Project (“Agreement”) in the
amount of $100,000;

WHEREAS, on March 23, 2016, CITY increased the compensation for CONSULTANT in
the amount of $201,516 bringing the total compensation to an amount not to exceed $301,516;

WHEREAS, on March 14,2017, CITY increased the compensation for CONSULTANT in
the amount of $797.555 bringing the total compensation to an amount not to exceed $1,099,071;

WHEREAS, on November 13,2018, CITY increased the compensation for CONSULTANT
in the amount of $2,971,989 bringing the total compensation to an amount not to exceed $4,071,060;

WHEREAS, on October 22,2019, CITY increased the compensation for CONSULTANT in
the amount of $1,955,424 bringing the total compensation to an amount not to exceed $6,026,484;

WHEREAS, on October 13,2020, CITY increased the compensation for CONSULTANT in
the amount of $4,334,976 bringing the total compensation to an amount not to exceed $10,361,460;

WHEREAS, on November 22, 2022, CITY increased the compensation for CONSULTANT
in the amount of $1,502,208 for a total contract amount of $11,863,668 and extended the term of the
agreement to December 31, 2024,

WHEREAS, the Brackish Water Desalination Project continues to require
CONSULTANT’S services, and the CITY desires to extend the term of the Agreement to June 30,
2025, and increase the total compensation to $11.987.668, to allow CONSULTANT to continue
providing the necessary services under the terms and conditions set forth in the Agreement; and

WHEREAS, the City Council has considered and approved such amendments.



NOW, THEREFORE, THE PARTIES DO MUTUALLY AGREE AS FOLLOWS:

. Section 1 “SERVICES” shall be amended to read as follows:

“Subject to the terms and conditions set forth in this Agreement, Consultant shall furnish all
technical and professional services including labor, materials, equipment, transportation,
supervision, and expertise to provide to City the services described in the Scope of Work
attached as Exhibit A to the Agreement, Exhibit A to Amendment No. 1, Exhibit A to
Amendment No. 2, Exhibit A to Amendment No. 3, Exhibit A to Amendment No. 4, Exhibit
A to Amendment No. 5, Exhibit A to Amendment No. 6, and Exhibit A to Amendment No. 7
at the time and place and in the manner specified therein. In the event of a conflict in or
inconsistency between the terms of this Agreement and the Exhibits, the Agreement shall
prevail.”

. Section 1.1 “Term of Services” shall be amended to read as follows:

“The term of this Agreement shall begin on the effective date and shall end on June 30,
2025, and Consultant shall complete the work described in Exhibit A to the Agreement,
Exhibit A to Amendment No. 1, Exhibit A to Amendment No. 2, Exhibit A to Amendment
No. 3, Exhibit A to Amendment No. 4, Exhibit A to Amendment No. 5, Exhibit A to
Amendment No. 6, and Exhibit A to Amendment No. 7 prior to that date, unless the term of
the Agreement is otherwise terminated or extended, as provided for in Section 8. The time
provided to Consultant to complete the services required by this Agreement shall not affect
the City’s right to terminate the Agreement, as provided for in Section 8.”



3.

Section 2 “COMPENSATION” shall be amended to read as follows:

“C,xty hemby agme to pay Consultant a sum not to exceed Eleven M;ll!gg mmg ﬂ;mg[gg

notw1thstand1ng any contraly 1ndlcat10ns that may be contained in Consultant s pmposal for
services to be performed and reimbursable costs incurred under this Agreement. In the event
of a conflict between this Agreement and Exhibit A to the Agreement, Exhibit A to
Amendment No. 1, Exhibit A to Amendment No. 2, Exhibit A to Amendment No. 3, Exhibit
A to Amendment No. 4, Exhibit A to Amendment No. 5, Exhibit A to Amendment No. 6,
and Exhibit A to Amendment No. 7, regarding the amount of compensation, the Agreement
shall prevail. City shall pay Consultant for services rendered pursuant to this Agreement at
the time and in the manner set forth below. The payments specified below shall be the only
payments from City to Consultant for services rendered pursuant to this Agreement. Except
as specifically authorized by City, Consultant shall not bill City for duplicate services
performed by more than one person.

Consultant and City acknowledge and agree that compensation paid by City to Consultant
under this Agreement is based upon Consultant’s estimated costs of providing the services
required hereunder, including salaries and benefits of employees and subcontractors of
Consultant. Consequently, the parties further agree that compensation hereunder is intended
to include the costs of contributions to any pensions and/or annuities to which Consultant
and its employees, agents, and subcontractors may be eligible. City therefore has no
responsibility for such contributions beyond compensation required under this Agreement.

All other terms and conditions of the Agreement shall remain in full force and effect.

CITY OF ANTIOCH: CAROLLO ENGINEERS, INC.,

By:

By:

Bessie Marie Scott, City Manager

Louis J. Carella, Sr. Vice President

ATTEST:

Elizabeth Householder, City Clerk

APPROVED AS TO FORM:

Thomas Lloyd Smith, City Attorney



EXHIBIT "A"

BRACHKISH WATER DESALINATION PROJECT

CONTINUATION OF SERVICES THROUGH DECEMEER 2024

Ti2sr24 |
Carollo Labor Total Project
Carollo Labor Hours Cost (1) Subcor oDec Costs
Total
PM PE Project Training and Total Subconsultant | Subconsultant
Task Number Task Description {Weddle) | (Edwards) | Financing | Startup Suppert| Hours Labor Cost ESA Marioup 10% Cost Trawvel Costs Total Cost
4 Project M {5 months)
101 Progress Reporling ] 8 _|s 22885 - 1s - Is - 15 i 2288
10z Intemal Coordination Meedi hrs per week) 40 40 B s 18440 8 = ] - ] - 5 - s 19,440
103 Project Financing and Reporting (8 hrs per month) 40 A0 5 BOOO| S - 5 - 5 - 5 - 5 8,000
Subtotal 48 40 40 [] 128 | % 29728 | 5 - § - § - 1% - |5 29,728
2 State DDW Permitting
20 DOW Comments on Final Permiting Documents: 8 16 5 3ge8)| s - 5 - 5 - 5 - 5 3,BE8
Subtotal [ [1] [] 16 5 3,888 |35 - ] - $ = - |$ 3,888
3 Project Meetings (5 months)
302 Project Meet with City and Centracior (2 hrs perweek) 40 40 BD 3 19440 | § - 5 =: 5 = 5 = 35 19,440
Subtetal 40 40 [] [] 20 £ 19,440 | - $ - |8 - |85 - |3 19,440
4 Engineering Rewview (5 months)
401 Submiftais (4 hrs per week) B ED a8 s 18288 S - S - 5 - 15 - 3 18,268
402 [RFls (2 hrs per week) B 40 48 5 10288 | S - S - 5 - - - 3 10.268
Subtotal 16 120 ] '] 135 5 28,576 | § - 3 - 3 = 3 - $ 28,576
5 Testing and Startup Assistance
502 Testing and Starup Assistance (2 weeks on site plus 2 weeks test data review ) 24 24 120 158 5 35664 | 5 - 5 - & - g 56005 41,264
Subtotal] 24 24 ] 120 168 | S 35684 |5 - |8 - |5 - 3 5,600 % 41,284
5 [Environmental Permitting Comipli:
501 Permmit Tracking and Closecu 2 2 5 572)8 2000} 5 200) 8 220008 - 2772
502 Fish Screen Testing (2] 0 s - 5 15000 5 15001 5 176001 5 17.600
503 Adaptive Management Plan [} 5 - s 15000) 5 1600] 5 1760018 - 17.600
Subtotal 2 [] 0 0 2 5 5f2| % 340005 3400|35 37400 ) 5 - |3 7,872
] Operations Training
(Operations Training (Prepare Malenals and conduct training while on site for Startup
201 i ce} -] 24 40 T2 3 15088 | 5 - 5 - - - 15,088
Subtotal] g 24 o 40 T2 5 15,088 | $ - |% - - - 15,088
Tols| 148 256 40 150 602 | % 132956 | $ 34,000 5 3,400 37,400 5,600 175,956
INotes - —
{1. Labor costs based on labor rates cumently charged for the project
|2. Fish screen testing scheduled for March 2025 in accordance with COFW permit. |
1
! - B —— =

Updated Fee_Antioch WQP Manitaring and CCT_x2 (003) and overall efiortxisx
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City of Antioch - Updated Corrosion Control Treatment Study
Tl

30024

Labor Hours and Costs

Pﬂ;::;m Fm;fm"‘ Project Engineer | Staff Engineer | Technical Editor Analytical | Other Direct
Project Rale, Casfs. Elnd. Costs (Travel | Task Total
Jemy Yam, PO shipping) I Meals)
Scott Weddle, | Caroline Russell, | Kevin Fitzgerald, and Maddie
Project Team Member| PE PhD, PE PE Edwards TBD Labaor Total
Task 2 Task Description Hours Dollars
100 |Comrosion Sampling Data Review
Suppont sampling events (25 DS sites + 2 EP Sites, monthly 14 months) 2 & 8 12 o 25 55,906 S0 30 55,505
200 |Conduct Corresion Control Stuedy [CCT)
- (Conduct comosion control stiudy 2 14 28 80 [ 104 522.254 50 S0 §22,264
[Prepare Draft and Final Repon B 10 18 32 B8 T2 515328 S0 $15,328
300 |Reporting and DDW C ion
[DOW coardination for protocol and CCT study repon approval 6 10 8 20 0 a4 $10.204 S0 5 510,204
400 |Owversee Startup operations following recommended CCT approach
[Overses Starup operations: 2 ] 12 16 1] 35 $7.916 50 50 57,916
Totals 18 45 70 140 8 282 561,618 50 S0 S61,618




ATTACHMENT "“C"

CONSULTING SERVICES AGREEMENT BETWEEN

THE CITY OF ANTIOCH AND CAROLLO ENGINEERS FOR INITIAL PLANNING
AND FUNDING ASSISTANCE FOR BRACKISH WATER DESALINATION PROJECT

(P.W. 694)

THIS AGREEMENT for consulling services is made by and between the Cily of Antioch (“City") and
Carollo Engineers ("Consultant’) as of as August 12, 2015,

Section 1. SERVICES, Subject lo the terms and conditions set forth in this Agreement, Consultant
shall furnish all technical and professional services including labor, materlal, equipment, fransportation,
supervision and expertise to provide lo Cily the services described in the Scope of Work allached as
Exhibil A at the time and place and in the manner specified therein. In the event of a conflict in or
inconsistency between the terms of this Agreement and Exhibit A, the Agreement shall prevall.

1.1

1.2

1.3

14

1.5

08/14 (C)

Term of Services. The term of this Agreement shall begin on the date first noted above
and shall end on December 31, 2016, and Consultant shall complete the work described in
Exhibil A prior lo that date, unless the term of the Agreement is otherwise lerminated or
extended, as provided for In Section 8. The time provided to Consultant to complete the
services required by this Agreement shall not affect the City' right to terminate the
Agreement, as provided for in Section 8.

Standard of Performance. Consultant represents that it is experienced in providing these
services to public clients and is familiar with the plans and needs of City. Consultant shall
perform all services required pursuant to this Agreement in the manner and according to
the standards observed by a competent practitioner of the profession in which Consultant
is engaged in the geographical area in which Consultant practices its profession.

Asslgnment of Personnel, Consultant shall assign only compelent personnel to perform
services pursuant o this Agreement. In the event that City, in its sole discretion, at any
time during the term of this Agreement, desires the reassignment of any such persons,
Consultant shall, immediately upon receiving nolice from City of such desire of City,
reassign such person or persons..

Time. Consultant shall devote such time to the performance of services pursuant to this
Agreement as may be reasonably necessary to meet the standard of performance
provided In Section 1.1 above and o salisfy Consultant's obligations hereunder.

City-Provided Information and Services. City shall furnish Consultant available studies,
reports and other data pertinent lo Consultant's services; oblain or authorize Consultant to
obtain or provide additional reporls and data as required; furnish to Consultant services of
others required for the performance of Consultant's services hereunder, and Consultant

shall be entitled to use and rely upon all such Information and services provided by City or

~ others in performing Consultant's services under this Agreement.
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1.6 Estimates and Projections. In providing opinions of cosl, financial analyses, economic
feasibility projections, and schedules for polential projects, Consultant has no control over
cost or price of labor and material; unknown or latent conditions of existing equipment or
structures that may affect operation and maintenance costs; compelitive bidding
pracedures and market conditions; time or quality of performance of third parties; qualily,
type, management, or direction of operaling personnel; and other economic and
operalional faclors thal may materlally affect the ultimate project costor schedule,
Therefore, Consultant makes no warranty thal City's actual project costs, financial aspecls,
economic feasibility, or schedules will not vary from Consultant's opinions, analyses,
projections, or eslimates.

Section 2. COMPENSATION, Cily hereby agree to pay Consultant a sum nol lo exceed One
hundred thousand dollars ($100,00.00), notwithstanding any contrary indicalions that may be contained
in Consultant's proposal, for services lo be performed and reimbursable costs incurred under this
Agreement. In the event of a conflict belween this Agreement and Consultant's proposal, attached as
Exhibit A, regarding the amounl of compensation, the Agreement shall prevail. City shall pay Consultant
for services rendered pursuant lo this Agreement at the time and in the manner sel forth below. The
payments specified below shall be the only payments from City to Consultant for services rendered

“pursuant to this Agreement. Except as specifically authorized by City, Gonsultant shall not bill City for
duplicale services performed by more than one person.

Consultant and City acknowledge and agree that compensalion paid by Cily to Consultant under this
Agreement is based upon Consultant's estimated costs of providing the services required hereunder,
including salaries and benefits of employees and subcontractors of Consultant. Consequently, the parties
further agree that compensation hereunder is intended to Include the costs of contributions to any pensions
and/or annuities to which Consullant and its employees, agents, and subconlraclors may be eligible. Cily
therefore has no responsibility for such conlributions beyond compensation required under this Agreement.

2.1 Invoices, Consultant shall submit invoices, not more often than once a month during the
term of this Agreement, based on the cost for services performed and reimbursable costs
incurred prior o the involce date. Invoices shall contain the following information:

= Serial identifications of progress bills; .., Progress Bill No, 1 for the first invaice,
efc.,

»  The beginning and ending dates of the billing period;

» A Task Summary conltaining the original contract amount, the amount of prior
billings, the total due this period, the balance available under the Agreement, and
the percentage of completion;

= Al Gity' option, for each work item in each task, a copy of the applicable time
entries or fime sheets shall be submilted showing the name of the person doing
the work, the hours spent by each person, a brief description of the work, and
gach reimbursable expense;

»  The total number of hours of work performed under the Agreement by Consultant
and each employee, agent, and subcontraclor of Consultant performing services.
The Consultant's signalure.

08/14 (C)
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2.2 Payment Schedule.

2,21  Clly shall make Incremental payments, based on invoices received, for services
satisfactorily performed, and for authorized reimbursable costs incuried, Cily shall
have 30 days from the receipt of an invoice thal complies with all of the
requirements of Section 2.1 to pay Consullant.

2.3 Total Payment, City shall pay for the services to be rendered by Consultant pursuant to
this Agreement. City shall not pay any additional sum for any expense or cost whatsoever
incurred by Consultant in rendering services pursuant to this Agreement.

In no event shall Consultant submit any invoice for an amount n excess of the maximum
amount of compensation provided above either for a task or for the entire Agreement,
unless the Agreement is modified prior to the submission of such an invoice by a properly
execuled change order or amendment.

2.4  Hourly Fees. Fees for work performed by Consultant on an hourly basis shall not exceed
the amounts shown on the following fee schedule: See Exhibit "B".

2.5 Reimbursable Expenses. Reimbursable expenses are specified below, and shall not
exceed (NJA). Expenses not listed below are not chargeable to City. Reimbursable
expenses are included In the lotal amount of compensation provided under this Agreement

that shall not be exceeded.

2.6  Payment of Taxes, Consultantis solely responsible for the payment of employment taxes
incurred under this Agreement and any similar federal or state taxes.

2.7 Authorization to Perform Services, The Consultantis nol authorized lo perform any
services or incur any costs whalsoever under the terms of this Agreement until receipt of
authorization from the Conltract Administrator.

Section 3. FACILITIES AND EQUIPMENT. Except as set forth herein, Consultant shall, at its sole
cosl and expense, provide all facilities and equipment that may be necessary lo perform the services .
required by this Agreement. Cily shall make available to Consultant only the facilities and equipment listed
In this section, and only under the terms and conditions set forth herein.

City shall furnish physical facllities such as desks, filing cabinets, and conference space, as may be
reasonably necessary for Consultant's use while consulling with Cily employees and reviewing records and
the information in possession of the City. The location, quantity, and time of furnishing those facilities shall
be in the sole discretion of City. In no evenl shall City be obligated to furnish any facility that may Involve
Incurring any direct expense, including but not limited to compuler, long-distance telephone or other
communication charges, vehicles, and reproduction facllities.

0814 (C)
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Section 4. INSURANCE REQUIREMENTS. Before beginning any work under this Agreement,
Consultanl, at its own cosl and expense, shall procure insurance against claims for injuries to persons or
damages to property that may arise from or in conneclion with the performance of the work by the
Consultant and its agents, representatives, employees, and subconlractors. Consullant shall provide proof
safisfactory to Clly of such insurance that meets the requirements of this secfion and under forms of
insurance salisfaclory in all respects o the Cily. Consultant shall maintain the insurance policies required
by this section throughout the lerm of this Agreement. The cost of such insurance shall be Included in the
Consultant's proposal, Consultant shall not allow any subcontractor to commence work on any subcontracl
until Consultant has obtained all insurance required herein for the subcontraclor(s) and provided evidence
thereof to City. Verification of the required insurance shall be submitted and made part of this Agreementl
prior lo execution. Insurers shall have an A.M, Best's rating of no less than A:VIl unless otherwise

accepled by the City in wriling:

41.  Commercial General Liability (CGL): Insurance Services Office Form CG 00 01
covering CGL on an "occufrence” basis, including products and compleled operations, properly damage,
bodily injury and personal & advertising injury with limits no less than $1,000,000 per occurrence. If a
general aggregate limit applies, either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required occurrence limit. If Consultant’s
services include work within 50 feet of a railroad right of way, the Conlractor shall have removed any
exclusion on their liabllity policy limiling_coverage for work near a railroad, or shall provide a Railroad

Proleclive Liability policy In favor of the City. Limits for such coverage shall be no less than $6,000,000,

4.2, Automobile Liability Insurance, 1SO Form Number CA 00 01 covering any auto
(Code 1), or if Contractor has no owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no
less than $1,000,000 per accident for bodily injury and property damage.

43.  Workers' Compensation Insurance, as required by the State of California, with
Statutory Limits, and Employer's Liability Insurance with limit of no less than $1,000,000 per accident for

bodily injury or disease.

4.4,  Professional Llability (Errors and Omissions): Insurance appropriale lo the
Contractor's profession, with limit no less than $1,000,000 per occurrence or claim, $2,000,000 aggregate.

4.5, Other Insurance Provisions, The insurance policies are to contain, or be
endorsed to contain, the following provisions:

4,51  Additional Insured Status. The Cily, its officers, officials, employees, and
volunleers are to be covered as additional insureds on the CGL policy with respect to liability arising out of
work or operations performed by or on behalf of the Contractor including malerlals, parts, or equipment
furnished in connection with such work or operalions. General liability coverage can be provided in the form
of an endorsement to the Contractor's insurance (at least as broad as 1SO Form CG 20 10 11 85 or if not
available, through the addition of both CG 20 10 and CG 20 37 if a later edition Is used).

08/14 (C)
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4.5.2  Primary Coverage. For any claims related to this contract, the
Contractor’s insurance coverage shall be primary insurance as respects the City, its officers, officials,
employees, and volunteers. Any Insurance or sel-nsurance malintained by the City, its officers, officials,
employees, or volunteers shall be excess of the Conlraclor's insurance and shall not contribute with it.

4.5.3 Nolice of Cancellation. Each Insurance policy required above shall
provide that coverage shall not be canceled, except with notice to the City.

4,64  Walver of Subrogation. Contractor hereby grants to City a waiver of any
right to subrogation which any Insurer of sald Contractor may acquire against the City by virtue of the
payment of any loss under such Insurance, Conlractor agrees to obtain any endorsement that may be
hecessary lo affecl this walver of subrogation, but this provision applies regardless of whether or not the
City has received a walver of subrogation endorsement from the insurer,

455 Deductibles and Self-Insured Retentions. Any deductibles or self-insured
refentions must be declared to and approved by the City. The City may require the Contractor to purchase
coverage with a lower deductible or retention or provide proof of abllity to pay losses and related
investigations, claim adminlstration, and defense expenses within the retention.

456  Claims made policies. If any of the required policies provide claims-made
coverage:

4,561 The Retroaclive Date must be shown, and must be
before the date of the contract or the beginning of contract work.

4,6,6.2 Insurance must be maintained and evidence of insurance must be
provided for at least five (5) years after completion of the contract of work.

4,56.6.3 Ifcoverage Is canceled or non-renewed, and not replaced with another
claims-made policy form with a Retroactive Date prior to the conlract effective date, the Contractor
must purchase "extended reporting" coverage for a minimum of five (5) years after complelion of contract

© work,

4.6,  Certificate of Insurance and Endorsements, Contractor shall furnish the City
with original certificates and amendalory endorsements or coples of the applicable policy language
effecting coverage required by this clause. All certificates and endorsements are to be received and
approved by the City before work commences. However, failure to abtain the required documents prior to
the work beginning shall not waive the Contractor's obligation to provide them. The Cily reserves the right
lo require complete, certified coples of all required insurance policies, Including endorsements required by
these specifications, at any time.

08/14 (C)
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4.7.  Subcontractors, Contractor shall include all subcontractors as insured under its polices or
shall furnish separate cerlificates and endorsements for each subconlraclor. All coverages for
subcontractors shall be subject o all of the requirements stated in this Agreement, including but not limited
to naming additional insureds.

4.8.  Higher limits. If the contractor maintains higher limits than the minimums shown
above, the City requires and shall be entitled to coverage for the higher limils maintained by the Conlractor.
Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage

shall be available to the City.

4.9 Special Risks or Circumstances, Cily reserves (he right to modify these
requirements, Including limits, based on the nature of the risk, prior experience, insurer, coverage or other
special circumstances.

440  Remedies. In addition to any other remedies City may have if Consultant fails to
provide or maintain any insurance policies or policy endorsements lo the extent and within the time herein
required, City may, at its sole oplion exercise any of the following remedies, which are altematives to other
remedies City may have and are not the exclusive remedy for Consultant’s breach:

»  Obtain such insurance and deduct and retain the amount of the premiums for such
insurance from any sums due under the Agreement;

»  Order Consultant to stop work under this Agreement or withhold any payment that

becomes due to Consultant hereunder, or both stop work and withhold any payment,
until Consultant demonstrates compliance with the requirements hereof, and/or

»  Terminate this Agreement.

Section 5. INDEMNIFICATION AND CONSULTANT'S RESPONSIBILITIES

5.1, CONSULTANT shall, to the fullest extent permitled by law, indemnify, defend (with counsel
acceptable to the CITY) and hold harmless CITY, and ils employees, officials, volunteers and agents
("Indemnified Parties") from and against any and all losses, claims, damages, costs and liabilily arising out
of any personal injury, loss of life, damage to property, or any violation of any federal, slate, or municipal
law or ordinance, to the extent caused by the negligent performance of this Agreement by CONSULTANT,
its officers, employees, agents, volunteers, subcontractors or sub-consultants, excepling only liability
arising from the sole negligence, active negligence or intentional misconduct of CITY,

08/14 (C)
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5.2. In the event that Consultant or any employee, agent, sub-consultant or subcontractor of
Consultant providing services under this Agreement is determined by a court of competent jurisdiction or
the California Public Employees Retirement System (PERS) lo be eligible for enrollment in PERS as an
employee of City, Consultant shall indemnify, defend, and hold harmless City for the payment of any
employee and/or employer contributions for PERS benefits on behalf of Consultant or its employees,
agents, sub-consultants or subcontractors, as well as for the payment of any penallies and interest on such
contributions, which would otherwise be the responsibility of City.

5.3. Acceptance by Cily of insurance certificates and endorsements required under this Agreement
does nol relieve Consultant from liabllity under this indemnification and hold harmless clause. This
indemnification and hold harmless clause shall apply to any damages or claims for damages whether or not
such insurance policles shall have been determined to apply.

5.4. By exaculion of this Agreement, Consultant acknowledges and agrees lo the provisions of this
Section and that it is a material element of consideration, and that these provisions survive the termination

of this Agreement.

Section 6. STATUS OF CONSULTANT,

6.1  Independent Contractor, At all times during the term of this Agreement, Consullant shall
be an independenl contractor and shall not be an employee of City. City shall have the
right to control Consultant only insofar as the results of Consultant's services rendered
pursuant to this Agreement and assignment of personnel pursuant to Subparagraph 1.3;
however, otherwise City shall not have the right to conlrol the means by which Consultant
accomplishes services rendered pursuant to this Agreement. Notwithstanding any other
Cily, state, or federal policy, rule, regulation, law, or ordinance to the conlrary, Consultant
and any of its employees, agents, and subcontractors providing services under this
Agreement shall not qualify for or become entitled to, and hereby agree lo waive any and
all claims to, any compensation, benefit, or any incident of employment by City, including
but not limited lo eligibllity to enroll in the California Public Employees Relirement System
(PERS) as an employee of City and entillement to any contribution to be paid by City for
employer contributions and/or employee conlributions for PERS benefits,

6.2  Consultant No Agent. Except as Gily may specify in writing, Consultant shall have no
authority, express or implied, to act on behalf of City in any capacity whalsoever as an
agenl. Consultant shall have no authority, express or implied, pursuant to this Agreement
to bind City to any obligation whatsoever.

Section 7. LEGAL REQUIREMENTS,

741 Governing Law. The laws of the State of California shall govern this Agreement.

7.2 Compllance with Applicabhle Laws, Consullantand any subcontractors shall comply with
all laws applicable to the performance of the work hereunder.

08/14 (C)
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7.3

74

1.5

7.6

Section 8,

Other Governmental Regulations. To the extent that this Agreement may be funded by
fiscal assistance from another governmental entity, Consultant and any subcontractors
shall comply with all applicable rules and regulations to which City is bound by the terms of
such fiscal assistance program.,

Licenses and Permits, Consultant represents and warrants to City that Consultant and
its employees, agents, and any subcontraclors have all licenses, permits, qualifications,
and approvals of whatsoever nature that are legally required to practice their respective
professions. Consultant represents and warrants to City that Consultant and its
employees, agents, any subcontractors shall, at their sole cost and expense, keep in effect
at all times during the term of this Agreement any licenses, permits, and approvals that are
legally required to praclice their respective professions. In addition fo the foregoing,
Consultant and any subcontractors shall obtain and maintain during the term of this
Agreement valid Business Licenses from Cily,

Nondiscrimination and Equal Opportunity, Consultant shall not discriminate, on the

basis of a person’s race, religion, color, national origin, age, physical or mental handicap or
disability, medical condition, marital status, sex, sexual orientation or any other legally
prolected status, against any employee, applicant for employment, subcontractor, bidder
for a subconlract, or participant In, recipient of, or applicant for any services or programs
provided by Consultant under this Agreement. Consultant shall comply with all applicable
federal, state, and local laws, policies, rules, and requirements related to equal opportunity
and nondiscrimination in employment, contracting, and the provision of any services that
are the subject of this Agreement, including but not limited to the satisfaction of any
positive obligations required of Consultant thereby.

Consultant shall include the provisions of this Subsection in any subcontract approved by
lhe Contract Administrator or this Agreement.

Prevailing Wages. Should the scope of work fall under the requirements of the California

Labor Code and implementing regulations for the payment of prevailing wages, then
Consultant shall comply and pay prevailing wages.

TERMINATION AND MODIFICATION.

8.1

08/14 (C)

Termination, City may cancel this Agreement at any time and without cause upon written
notification to Consultant.

Consultant may cancel this Agreement upon 30 days' writlen notice to City and shall
include In such notice the reasons for cancellation,

In the event of termination, Consultant shall be entitled to compensation for services

performed to the effective date of termination; City, however, may condition payment of
such compensation upon Consultant delivering to City any or all documents, photographs,
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8.2

8.3

Bl4

8.6
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computer software, video and audio tapes, and other materials provided to Consultant or
prepared by or for Consultant or the City in connection with this Agreement.

Extenslon. Cily may, in their sole and exclusive discretion, extend the end date of this
Agreement beyond that provided for in Subsection 1.1, Any such extenslon shall require &
written amendment to this Agreement, as provided for herein. Consultant understands and
agrees that, if Clty grants such an extension, Clty shall have no obligation to provide
Consultant with compensation beyond the maximum amount provided for in this
Agreement. Similarly, unless authorized by the Conlract Administrator, Cily shall have no
obligation to reimburse Consultant for any olherwise reimbursable expenses incurred
during the extension period,

Amendments, The partles may amend this Agreement only by a writing signed by all the
paitles. . :

Assignment and Subcontracting. City and Consultant recognize and agree that this
Agreement contemplates personal performance by Consultant and is based upon a
determination of Consultant's unlque personal competence, experlence, and specialized
personal knowledge. Moreover, a substantial inducement to City for entering into this
Agreement was and Is the professional reputation and competence of Consultant,
Consultant may not assign this Agreement or any interest therein without the prior wrillen
approval of the Contract Adminlstrator. Consultant shall nol subconfract any portion of the
parformance contemplated and provided for hetein, other than to the subcontractors noted
in the proposal, without prior written approval of the Contract Administrator.

Survival. All obligations arising prior to the termination of this Agreement and all
provisions of this Agreement allocating liability between City and Consultant shall survive

the termination of this Agreement.

Options upon Breach by Consultant. If Consultant materially breaches any of the terms
of this Agreement, Clty' remedies shall include, but not be limited to, the following:

8.6.1 Immedialely terminate the Agreement;

8,62 Retain the plans, specifications, drawings, repotts, design documents, and any
other work product prepared by Consuliant pursuant to this Agreement; and/or

8.6.3 Retain a different consultant to complete the work described in Exhibit A not
finished by Consultant in which case the Clty may charge Consultanl the
difference between the cost fo have a different consultant complete the work
described In ExhibIL A that Is unfinished at the time of breach and the amount that
City would have pald Consultant pursuant to Section 2 if Consultan! had

completed the work.
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Section 9.

KEEPING AND STATUS OF RECORDS.

9.1

9.2

9.3

9.4

9.5

08/14 (C)

Racords Created as Part of Consultant's Performance, All reports, data, maps,

models, charts, studies, surveys, pholographs, memoranda, plans, studies, speclfications,
records, files, or any other documents or malerials, in electronic or any other form, (hat
Consultant prepares or oblains pursuant to this Agreement and that relate lo the matters
covered hereunder shall be the properly of the Cily. Consultant hereby agrees to deliver
those documents to the Gity upon fermination of the Agreement however; Consultant shall
be entifled to keep one (1) copy of all such materials for their files in accordance with the
standard of care delineated in Section 1.2. Itis understood and agreed that the
documents and other materials, including bhut not limited to those described above,
prepared pursuant lo this Agreement are prepared specifically for the City and are not
necessarily sultable for any future or other use.

Confidentiality. All reporls, dala, maps, models, charls, studles, surveys, photographs,
memoranda, plans, studies, specificalions, records, flles, or any other documents or
materlals, in eleclronic or any other form, that Consultant prepares or obtains pursuant lo
this Agreement and that relate to the matters covered hereunder shall be kept confidential
by Consultant. Such materials shall not, without the prior written permission of City, be
used by Consultant for any purpose other than the performance of this Agreement nor
shall such malerials be disclosed publicly. Nothing furnished to Consultant which is
otherwise known to Consultant or is generally known, shall be deemed confidential.
Consultant shall not use the Cily's name or logo or photographs pertaining to the services
under this Agreement in any publication without the prior written consent of the Cily.

Consultant's Books and Records. Consultant shall maintain any and all ledgers, books
of account, involces, vouchers, canceled checks, and other records or documents
evidencing or relating to charges for services or expenditures and disbursements charged
to the Clly under this Agreement for a minimum of three (3) years, or for any longer period
required by law, from the date of final payment to the Consultant to this Agreement.

Inspection and Audit of Records. Any records or documents that Section 9.2 of this
Agreement requires Consultant lo maintain shall be made available for inspection, audit,

andfor copying at any time duting regular business hours, upon oral or wrilten request of
the Cily. Under Callfornia Government Code Section 8546.7, if the amount of public funds
expended under this Agreement éxceeds TEN THOUSAND DOLLARS ($10,000.00), the
Agreement shall be subject to the examinalion and audit of the State Auditor, at the
request of Clty or as parl of any audit of City, for a period of three (3) years after final
payment under the Agreement,

Intellectual Property. The Cily shall have and retain all right, tille and interest, including
copyright, patent, frade secret or other proprietary rights In all plans, specificalions,
stuclies, drawings, estimales, materials, data, computer programs or software and source
code, enhancements, documents and any other works of authorship fixed In any tangible
medium or expression, including bul not limited to physical drawings or other data
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Sectlon 10

magnetically or otherwise recorded on computer media (Intellectual Property”) prepared or
developed by or on behalf of Consultant under this Agreement. Consultant further grants
to Clly a non-exclusive and perpetual license to copy, use, modify or sub-license any and
all Intellectual Properly otherwise owned by Consultant which is the basls or foundation for
any derlvative, collective, insurrectional or supplemental work created under this

Agreement.

MISCELLANEOUS PROVISIONS.

10.1

10.2

10.3

104

10.5

10.6

08/14 (C)

Venue. In the event that either parly brings any action agalnst the other under this
Agreement, the parties agree that lrial of such action shall be vesled exclusively in the
state courls of California in the County of Contra Costa or in the United States District
Court for the Northemn District of California,

Severability. If a court of competent Jurisdiction finds or rules thal any provision of this
Agreement Is invalid, vold, or unenforceable, the provisions of this Agreement not so
adjudged shall remain in full force and effect, The invalidity in whole or In part of any
provision of this Agreement shall not void or affect the validity of any other provision of this

Agreement.

No Implied Walver of Breach. The walver of any breach of a specific provision of this
Agreement does not conslitute a waiver of any olher breach of that term or any other term

of thls Agreement,

~ Successors and Asslgné. The provisions of this Agreement shall inure lo the benefit of

and shall apply to and bind the successors and asslgns of the parlies.

Use of Recycled Products. Consultant shall prepare and submit all reports, written i
studies and other printed material on recycled paper lo the extent it is available at equal or

less cost than virgin paper.

Conflict of Interest, Consultant may setve other clients, but none whose aclivities within
the corporale limits of Cily or whose business, regardless of location, would place
Consultant In a “conflict of interest," as that term Is defined In the Political Reform Act,
codified at California Government Code Section 81000 ef seq.

Consultant shall not employ any officlal of City In the work performed pursuant fo this
Agreement. No officer or employee of City shall have any financial interest in this
Agreement that would violale California Government Code Sections 1090 el seq.

Consullant hereby warrants that it is not now, nor has It been In the previous twelve (12)
months, an employee, agent, appointee, or official of the Clty. If Consullant was an
employee, agent, appointes, or official of Clty in the previous twelve months, Consultanl
warrants that it did not participate in any manner In the forming of this Agreement,
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10.7

10.8

10.9

10.10

10.11

Consultant understands that, if this Agreement Is made In violalion of Government Code
§1090 et,seq., the enlire Agreement s vold and Consultant will not be entitied to any
compensation for services performed pursuant to this Agreement, including reimbursement
of expenses, and Consultant will be required lo reimburse the Cily for any sums paid to the
Consultant. Consultant understands that, in addition to the foregoing, It may be subject fo -
criminal prosecution for a violation of Govemment Code § 1090 and, if applicable, will be
disqualified from holding public office in the State of California.

Inconslstent Terms. If (he terms or provisions of this Agreement conflict with or are
inconsislent with any term or provision of any altachment or Exhibit attached herelo, then

the terms and provisions of this Agreement shall prevail.

Solicitation. Consullant agrees not to soliclt business at any meeling, focus group, or
interview related to this Agreement, either orally or through any written materials.

Contract Administration, This Agreement shall be administered by Ron Bernal
("Contract Administrator"). All correspondence shall be directed lo or through the Confract

Administrator or his or her designee. ;

Notices. Any written notice to Consultant shall be sent to:

Louls J. Carella

Carollo Engineers

2700 Ygnacio Valley Road, Sulte 300
Walnut Creek, CA 94598

Any wiitten nofice to City shall be sen lo:

City Manager

City of Antloch

P. O, Box 5007

Antioch, CA 94531-5007

Integration. This Agreement, including the scope of work attached hereto and
incorporaled herein as Exhibit A, and all other allachments, represents the entire and
Integrated agreement belween City and Consultant and supersedes all prior negotiations,
representations, or agreements, elther wrilten or oral.

10,42 Third Parties. The services to be performed by Consultant are Intended solely for the

08/14 (C)

benefit of City. No person or enfity not a signalory to this Agreement shall be entitled to
rely on Consultant's performance of ils services hereunder and it is not the Intent of the
parties that any third party beneficiary relationship be crealed in or existin any parly as a
result of the execution of this Agreement,
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CITY: GONSULTANT:

CITE OF ANTM CAROLLO ENGINEEW J

Steven Duran, City Manager \b\
Wy, | Naine:

IR

Tille:

y:

Ao Simongen, Cily Glerk of Glty of Antioch

Thle:__Egecerve VT
Approved as to Form:

letlitin. R GialiTim

Derek Cole, Interim City Altorney

[Two signalures are required for a corporalion or one signalure wilh the corpom!e bylaws indicating that
one person can sign on behalf of the corporation]

08/14 (C)
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C eapmfin EXHIBIT “A”

I’nnﬁmm...mnb:g Wanders Vi \Walar*

July 1, 2015

My, Ron Bernal, P.E,
Director of Public Worlks
City of Antioch

P.0, Box 5007

Antioch, CA 94531-5007

Re: Brackish Water Desalination Facillty Planning and Funding Assistance

Dear Mr, Bernal,

Per our discusstons, Carollo Is pleased to provide this letter proposal to asslst the City of Antioch
(City) in providing engineer services, environmental planning, and funding applicatlon assistance in
support of its planning efforts for the development of a Brackish Water Desalination Facility.

Baclground

The City of Antioch [s developing the "Brackish Water Desalination Project” and needs to secure the
maximum funding for planning, design, and ultimately constructlon of the new facllitles, It fs a very
dynamic time for water resources funding, with State and Federal agencies redirecting their
funding priorities to support locally controlled and drought tolerant water resource management
strategles like desallnation and advanced treatment facilities that work conjunctively with other
waler resources to create a diversified portfolio, However, these funding programs are getting
increasingly competitive as agencles are forced to conslder more expenslve water resource
management programs. Given the number of funding opportunities and varying funding prioritles,
itis critical to develop a strategy that defines the program elements in a manner that maximizes
funding potentialand Implements the project phases on a timeline that talkes advantage of the

funding opportunities

Our Team

Carollo will take the lead in working with thie City on this effort, The Carollo Team will be led by
IKyle Rhorer as Project Manager, Kyle brings 22 years of experience in leading and developing
business solutlons for nfrastruclure projects, Ile is also well suited to Jead discussions with the
energy/ outfall entitles with whom we will be discussing this project. In addition, Carollo will be
assisted by two other firms that are well experienced in these types of apalyses:

o ESAisan environmental science and planning firm specializing in environmental permitting
for public Infrastructure. Led by Jim 0'Toole, ESA will provide an inltial review of the
potential environmental permitting issues surrounding a new desalinatlon facility, and
establish the foundatlon for future CEQA compliance efforts should the project proceed,

2700 Ygnnelo Yulley Rad, Sulte 300, Walwil Creck, CollForaln M594
', 925,932,170 F, 925.930,0208
carollo,.com
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e  Gutierrez Consultants provides a range of financial consulting services centered on
secuving funding for public infrastructure projects. Led by Lidia Gutlerrez, the firm will
explore applicable funding opportunities for the City with SWRCB and DWR, taling
advantage of recently available drought-related funding where feasible. Lidia's relationships
with State and Federal funding agencles, she will support the coordination of meetings with
these agencles early In the planning phase to Introduce them to the project well in advance
of a grant application submittal to understand thelr specific priorlities. Having competed In
numerous funding programs over the last decade, Gutierrez Consultant’s will help focus City
of Antioch's pursuit of grants and loans Lo focus on those programs that are best suited for
their Brackish Water Desalination project,

With regard to our ability to obtain funding (and there are no guarantees as you know), the Carollo
team has secured well aver $250 milllon In State and Federal grants and understands and considers
these funding prioritles when developing critical water supply projects for Its clients, For example,
Gutierrez Consultants has secured $12 million over the last three years from the US Bureau of
Reclamation's extremely competitive Title XVI WalerSMART Grant Program. This was
accomplished by understanding the funding priorities and crafting projects consistent with the
priorities, The $12 million in federal funds was used to match $16 million In Proposition 13
Seawater Intrusion grant funds, $10 million in Proposition 50 IRWM grant funds, $4 million in
Proposition 84 IRWM grant funds, and $11 million In SRF Clean Water funds for the
implementation of a $90 million water recycling program that was implemented in several phases
over the last decade, To take full advantage of funding opportunities, the funding strategy needs to
consider project phasing and components that allow the submittal of competitive applications for

as many components and phases as possible,
Scope of Services

The Carollo team will provide the following services in support of applying for outside funding, and
further defining the requirements for implementation of the City's desalination facility. In doing so,
we will build on the work already completed by the City in its Preliminary Initial Study Checklist

(RMG, February 2015) and direct our effort towards addressing some of the unanswered questions
from that Study. In order to complete this assignment expeditiously and efficiently, we will execute

the following tasks concurrently. :
“Tasle 1: Funding Analysis (Lead: Gutierrez Consultants)

Confiyim initial vesearch regarding the general availability of applicable funding sources, Including
SWRCB and DWR (managevs of Proposition 1 grant and SR loan programs), As necessary, conduct
In-person or phone meetings with funding agencies. Prepare a planning application for the Drinking
Water SRF program seeking low interest financing for all planning, engineering, and environmental
documentation work for the profect. This application will serve as the basis for application to
additlonal funding sources as they become avaflable, (e.g. Proposition 1 funding through the
California Department of Water Resources, scheduled to become avallable In the fall of 2015).

2700 Yguneto Yalley Road, Sulte 300, Walnut Creek, Galilirnla 91598
1, 926,932,171 F, 925,930.0208
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We propose Lo complete this worlc in a phased approach in order to maximize planning and
engineering funding while positioning for anticipated construction r‘uudthg. The proposed approach
nvolves the immediate submittal of a Drinking Water SRF Planning Application to the SWRCB, The
application will seel low interest financing for all planning, engineering and environmental
documentation worl for the Brackish Water Desalination project.

Deliverable: Planning application for the Drinking Water SR program
Estimated Cost: $25,000

Task 2: Energy and Brine Disposal Options Analysis (Lead: Carollo)

Gonduct inltial research as to the avallability of energy supplies for the desalination project,
including PG&E and Calpine, Engage In preliminary discussions to explore potential terms of energy
purchase agreements. Concurrently, investigate the avallability of hrine discharge and disposal
infrastructure and capacity, and develop a list of potential partners and the assoclated contractual

options for integrated energy supply and brine disposal.

As a third possible brine disposal alternative, depending on how discussions with PG&E and
Calplne progress, re-engage in discussions with Delta Diablo Sanitary District (DDSD) for
conslideration as a backup outfall alternative.

In addition to specific efforts assoclated with identifying an energy source and brine disposal option
for the desalination facllity, we will provide engineering planning level support for the funding
application and-the environmental planning efforts as requested by Gutiervez Consultants and JSA,

Doliverable: Meeting notes and Draft and Final Technical Memorandum
Estimated Cost: $45,000 :

Task 3: Environmental Permitting Review (Lead: ESA)

ESA will assist the engineering team with review of envivonmental permitting issues assaciated
with project implementation, Including review of brine management options. ESA will veview each
Identlfied option with respect NPDES permitting opportunities and constralnts, will identily
patential sensitive species [ssues and timing windows relative to proposed operational scenarios,
and will Identify recommended modeling to support both CEQA EIR development and Section 7
consultation. ESA’s scope Includes a level of effort scope of worl to assist the engineering team in

examining the following:

o Review ofavailable Information for outfall options, including discharge levels, timing,
NPDES permits and existing regulatory agreements,

o Using information from the engineering team, identification of opportunities and
constraints relatlve to NDPES permitting.

2700 Yponelo Valley Rond, Sulte 300, Walnwt Creek, Calilinnin 94598
I*, 925,032,710 F, 925.930,0208
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o Review of potentlal effects to sensitive specles, ncluding review of existing vs. future
operational scenarlos. Identify modeling approach, goals, and objectlves to meet
anlicipated regulatory requirements.
o  Provide environmental Input into identification of preferred outfall option and
operational scenario in the context of regulatory requirements,
o  Assistin discussions with outfall operators. Develop scope of worl for modeling effort,

Deliverable: Draft and Final Technical Memorandum
Estimated Cost: $30,000

Budget and Schedule

Carollo will complete the Scope of Services described above for an amount not to exceed
$100,000.

We propose to complete the funding application (Task 1) within 6 weeles (Including required
Council resolutions for the loan application), and the Energy and Brine Dlsposal Options Analysls
and the Environmental Permitting Review (T'aslks 2 and 3) within 3 months alter recefving notice

to proceed.

We appreclate the opportunity to submit this proposal to the City for this work and we Joolk
forward to getting started quickly..dt s a very exciting opportunity.

Very truly yours,
CAROLLO ENGINEERS

%ﬁ‘g/@ﬂ

Louls . Carella
Principal in Charge

2700 Yenaule Valley Rond, Sulte 300, Walnwt Creck, Californly 24598
P, 925932,1710 F, 925,930.0208
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EXHIBIT “B”

CAROLLO ENGINEERS, INC.
FEE SCHEDULE

As of January 1, 2015

Galifornia
Hourly Rate
Engineers/Scientists
Assistant Professional $169.00
Professional 194.00
Project Professional 230.00
Lead Project Professional ' 252.00
Senlor Professlonal 273.00
Technicians
Technicians 119.00
Sehlor Technicians 167.00
Support Staff
Document Processing / Clerical 106,00
Project Equipment Communication Expense 11.70
(PECE) Per DL Hour
Other Direct Expenses
at cost

Travel and Subsistence

Mileage at IRS Relmbursement Rate $.675 per mile
Effective January 1, 2016

Subconsultant cosl + 10%
Other Direcl Cost cost + 10%
Expert Withess Rate x 2.0

This fee schedule Is subject to annual revisions due to labor adjustments,
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Environmental Science Associates & Subsidiaries
2015 Schedule of Fees

I. Personnel Category Rates

Charges will be made at the Cutegory hourly rales set forth below for time spent on project
management, consullation or meetings velated to the projeat, field worl, report preparation and
revlow, travel time, oto, Time spent on projects In Jitlgation, In depositions and providing expert
testimony will be charged at the Category rate times 1.5, '

‘Lovol )l Loval lll

Lilor.Gatopioty

Sonlor Direclor 265
Diraclor 216
Manaplng Assaclalo 186
Sonlor Assnolta 160
Assoclale 120
Projecl Technlelans 110

(2) The tange of rates shown for ench staff category reflects ESA staff qualifiontions,
expeitise and experience levels, These rate ranges allow our project managers to
assemble the best projeot teams to meet the unique projeot requiroments and olient

expectations for each opportunity.

(b) From time to time, BSA retains outside professional and technleal labor on n
tomporary basls to meet peak workload demands, Such contract labor may be

charged at ropularBmployes Category rates,

(¢) BSA reserves the right to revise the Porsonnel Calegory Rates annually to reflect
changes in its operating costs,

Il. ESA Expenses
A. Travel Expenses
I, Transporlation
" @, Company vehicle —IRS miloage relmbursement rate
b, Common cartler or car rental - actunl mulllplied by 1,15

2. Lodging, menls and related fravel expenses - direct expenses mulfiplied by 1.15




P TESA

A

B. Gommunications Fee

ESA 2015 Sehedule of Fees

In-house costs for phone, e-mail, fax, regular postage, walk-up capler, and recosds

retention — project labor charges multiplied by 3%

C. Printing/Reproduction Rates

81/2x 11 biw $0.05
11 % 17 biw $0.10
8142 x 11 color $1.00
11 % 17 color §2.00
Covers $0.60
Binding $1.00
HP Ploller $26,00
cp #10.00
Digltal Pholagraphy $20.00 (up lo 60 Images)

D. Equipment Rates

Project Speclfic Equipment:

Vahielos - Slondard lze § 400 $ 160
Vahlelos —4x4 Truck 05
Vahicleg - ATV 126
Laplop Compulers 60 200 & 600
L.CD Projaclor 200 agn
Nolsa Melor 60
Elaclrallalor 300 1,200
Smnpls Pump 25
Fleld Traps 40
Dipltal Planimeter 40
Camoras/Video/Coll Phono 20 200
Mizscellaneous Small Equipmanl G
Gompuler Tina (l.e. GIS) 120"
S(iling Wall / Cailng Plpe (3 Inch aluminum) an
Brckpack Sprayar 26
Boach Selno L]
Oltar Trawl 100
__ Wildlife Aceusllcs Bal Delaalor 126 400 "
Topographic Survey Equipment:
Aulo Leval 40
Tolal Slalton 200 800
RTK-GPS a00 1,400
RTI¢-GPS Smarlnel Subseilpllon 60 200
Trimblo GPS 76 350 goo
Tablel GPS 100 400 1,000
Loner Laval 80
Garmin GPS or squlvalent. 20 — 260




ESA 2016 Sehedule of Faos

Curranl, Level and Wave Measuromant Equipment:

Hydrologle Pata Gollaction, Water
1560 2160 Aran Velaclly Flow Laggor § 26 § 100 § 400
Logalng Raln Goga 10 40 126
Marsh-MeBlrney Hond-Held Current Meler G0 200
FloWav Surface Veloclty Radar 0 200
Lopglng Waler Laval - Praasura Tranaducaor 10 40 126
Logging Baremealrla Prassure Lagger 0 40 126
Wall Probo 20 00
Ballom-Mourttod Tripod / tMaoring 26 100 400
llandheld Susponded Sadimanl Sampler 1. =20 - 260
Water Quullty Equipmiant:
Logalng TurbldimelerWalor Laval Rocorder F 25 $ 100 s 400
In-8ltu Trall 8600 logging viater quelily mullprobo 200 100
Logging Tomperalura Probe 3 10 40
Hach Hand-Hold Turbldimeler Recording Conduclivily Melar 60 200
w/Dalalogger .
Refraclomeler 20 00
Y81 Hond-Held Salinlty Melar or pH malor a0 120
Hant-Halil Conduclivily/Dlssclved Oxygon Proba (Y81 06) 40 180
Walar Quality Sonda 400
S| 850 with 6920 Mulli Probe 180 600 1600
ISCO 6712 Porlable Samplor WISCO 2106 Module 40 260 000
Sedimeritation { Geolochnlcal Equipmont:
Paal Corer § 76 $ amn
80lb Holly-Smllh Bedload Samplor wilh Bridge Crane 176 700
Suspendad Sodimanl Sampler wilh Brldge Crane 76 300
Vibra-cora 100 400
Shear Slrenglh Vana &0 200
Auger (brass core @ § Glaach) 20 60
Baals:
14 fool Aluminum Boals wilh 16 HP Quiboard Molor $ 100 $ 400
Singlo or Doublo Porson Canoe 30 120
17' Banlon Whalerw/ 80 HP Qulboard ; 600 RO i
D Actunl projact churgos vill bo ofthor the 1R8 milaagn falmbursaniont rate o Uie dally rate, whichovar [ higher.
@l computar Uma will bo cherged nl $16,00 por hour, .

lll. Subconftracts
Suboontiact services will be invoiced at cost mulliplied by 1,15,

IV, Other

There shall be added to all charges sel forth above amounts equal lo any applicable sales or use
taxes legally levled In lleu thereof, now or hereinafter imposed under the authority of a federal,

state, ot local taxing Juvisdlelion,




CITY OF

ANTIQCH

CALIFORNIA

STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Kevin Scudero, Acting Community Development Director RS
APPROVED BY: Bessie M. Scott, City Manager
SUBJECT: Proposed Ordinance Amending Section 9-5.3843 of the Antioch

Municipal Code Regarding Restrictions on the Sale and Transfer of
Tobacco and Drug Paraphernalia Retailers (LA2024-0001)

RECOMMENDED ACTION
The Planning Commission recommends that the City Council take the following actions:

1) Introduce by title only and waive the further reading of the ordinance to adopt
text amendments to Section 9-5.3843 of Article 38 (Land Use Regulations) of
Chapter 5 (Zoning) of Title 9 (Planning and Zoning) of the Antioch Municipal
Code Relating to Tobacco and Paraphernalia Retailers.

FISCAL IMPACT
There is no anticipated direct or indirect fiscal impact as a result of this item.

DISCUSSION

On August 8, 2017 the Antioch City Council adopted Ordinance 2125-C-S defining and
establishing zoning regulations for Tobacco and Paraphernalia Retailers. The ordinance
included a provision that tobacco or drug paraphernalia retailers that were legally
established prior to the adoption of the ordinance could not be sold or transferred after
January 1, 2023. At its March 28, 2023 regular meeting, the City Council considered
comments from the public, including owners of local retail stores, concerning the
feasibility and impact of certain restrictions on the sale of tobacco products as well as the
restrictions on the sale or transfer of tobacco businesses. The City Council provided
direction to staff to bring back an ordinance amendment removing the provision that
legally established tobacco and drug paraphernalia retailers could not be sold or
transferred after January 1, 2023.

The attached draft ordinance rescinds the Transfer Restrictions, thereby allowing tobacco
retailers and drug paraphernalia retailers to sell or otherwise transfer these businesses,
subject to all other applicable laws, and also makes certain additional clarifying changes

9
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to Antioch Municipal Code Section 9-5.3843. As part of this process, staff sent notices to
all tobacco retailers in the City of Antioch notifying them of the public hearing.

PLANNING COMMISSION ACTION

On September 18, 2024, the Antioch Planning Commission held a public hearing
regarding the proposed ordinance amendment. Two members of the public spoke in
support of removing the transfer restrictions, while also requesting additional restrictions
on tobacco retailers be removed. The Chair also read into the record three written public
comments in support of the proposed ordinance. Upon close of the public hearing, the
Antioch Planning Commission voted 4-2, with one Commissioner absent, to recommend
City Council approval of the proposed ordinance amendment.

ENVIRONMENTAL REVIEW

The proposed Zoning Text Amendments are exempt from the California Environmental
Quality Act (CEQA) under Section 15061(b)(3), the “Common Sense” Exemption. This
exemption can be used when it can be seen with certainty that there is no possibility that
the ordinance may have a significant effect on the environment. The ordinance merely
amends the Antioch Municipal Code requirements restricting the sale of tobacco or drug
paraphernalia retailers. The Amendments are also exempt under CEQA Guidelines
section 15064 (e), which exempts purely economic regulations.

ATTACHMENTS

A. Proposed Ordinance
B. Current Ordinance

C. City Council Meeting Minutes March 28, 2023



ATTACHMENT A

ORDINANCE NO. __

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ANTIOCH,
CALIFORNIA, AMENDING SECTION 9-5.3843 OF ARTICLE 38 (LAND USE
REGULATIONS) OF CHAPTER 5 (ZONING) OF TITLE 9 (PLANNING AND ZONING)
OF THE ANTIOCH MUNICIPAL CODE RELATING TO TOBACCO AND
PARAPHERNALIA RETAILERS

WHEREAS, as a duly incorporated municipality under the laws of the State of
California, the City of Antioch (the “City”) is empowered to protect, via its police powers,
the public health, morals, and welfare;

WHEREAS, pursuant to its police powers, the City has adopted an ordinance
on March 8, 2022 imposing restrictions on certain retail activities related to tobacco
and drug paraphernalia retailers (“Tobacco and Paraphernalia Retailer Restrictions
Ordinance”);

WHEREAS, the Tobacco and Paraphernalia Restrictions Ordinance is codified
in Antioch Municipal Code Section 9-5.3843;

WHEREAS, the Tobacco and Paraphernalia Retailer Restrictions Ordinance
prohibits, following the effective date of said ordinance, the creation or operation of a
tobacco retail business or drug paraphernalia retailer business;

WHEREAS, the Tobacco and Paraphernalia Retailer Restrictions Ordinance
permits the continued operation of tobacco retailers and drug paraphernalia retailers
lawfully established and operating prior to the effective date of said ordinance as non-
conforming uses;

WHEREAS, among other things, the Tobacco and Paraphernalia Retailer
Restrictions Ordinance currently prohibits tobacco retailers and paraphernalia retailers
operating as nonconforming uses from selling or otherwise transferring their retail
business (“Transfer Restrictions”);

WHEREAS, at its meeting of March 28, 2023, the City Council considered public
comments from tobacco retailers and paraphernalia retailers regarding the impact of
the Transfer Restrictions on such retailers, and directed staff to prepare an ordinance
rescinding the Transfer Restrictions; and

WHEREAS, at its meeting of September 18, 2024 the Planning Commission of
the City adopted a resolution recommending that the City Council adopt this Ordinance
rescinding the Transfer Restrictions.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF ANTIOCH DOES
ORDAIN AS FOLLOWS:

Section 1. INCORPORATION OF RECITALS. The foregoing recitals are true,
correct, and incorporated by reference as if set forth in full herein.

o1-
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Section 2. PURPOSE. The purpose of this Ordinance is to rescind the Transfer
Restrictions, thereby allowing tobacco retailers and drug paraphernalia retailers to sell
or otherwise transfer these businesses, subject to all other applicable laws, and to
make certain additional clarifying changes to Antioch Municipal Code Section 9-
5.3843.

Section 3. REPEAL AND REPLACEMENT. Title 9, Chapter 5, Article 38,
Section 9-5.3843 is hereby repealed in its entirety and replaced with the following:

§ 9-5.3843 TOBACCO AND PARAPHERNALIA RETAILERS.

(A) Definitions. For the purposes of this section, the following definitions shall
apply unless the context clearly indicates or requires a different meaning.

DRUG PARAPHERNALIA. Drug paraphernalia shall have that definition set
forth in Cal. Health and Safety Code § 11364.5, as it may be amended.

DRUG PARAPHERNALIA RETAILER. Any establishment that sells drug
paraphernalia as defined herein.

PERSON. Any natural person, partnership, cooperative association,
corporation, personal representative, receiver, trustee, assignee, or any other legal
entity.

TOBACCO PRODUCT.

(a) 1. A product containing, made, or derived from tobacco or nicotine
that is intended for human consumption, whether smoked, heated, chewed, absorbed,
dissolved, inhaled, snorted, sniffed, or ingested by any other means, including, but not
limited to, cigarettes, cigars, little cigars, chewing tobacco, pipe tobacco, or snuff.

2. Any device that delivers nicotine or other vaporized liquids to the
person inhaling from the device, including, but not limited to, an electronic cigarette,
cigar, pipe, vaporizer pen, or hookah.

A2
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3. Any component, part, or accessory of a tobacco product, whether or
not sold separately.

(b) TOBACCO PRODUCT does not include any product that has been
approved by the United States Food and Drug Administration for sale as a tobacco
cessation product or for other therapeutic purposes where such product is marketed
and sold solely for such an approved purpose.

TOBACCO RETAILER. Any establishment that sells tobacco products as
defined herein.

(B) Tobacco retailers prohibited. It is unlawful for any person to cause or
permit the creation of, or operation of, a tobacco retailer. The operation of a tobacco
retailer shall constitute a public nuisance subject to abatement under this code.

(C) Drug paraphernalia retailers prohibited. It is unlawful for any person to
cause or permit the creation of, or operation of, a drug paraphernalia retailer business.
The operation of a drug paraphernalia retail business shall constitute a public nuisance
subject to abatement under this code.

(D) Nonconforming uses.
(1) Tobacco retailers or drug paraphernalia retailers lawfully established

and operating prior to the effective date of this Ordinance 2125 C-S section may
continue to operate as nonconforming uses.

(23) All nonconforming tobacco retailers and drug paraphernalia retailers
shall comply with state regulations regarding the sale of tobacco products and drug
paraphernalia, as these laws may be amended from time to time.

(E) Exceptions.

(1) The prohibition described in division (CB) above shall not apply to the
following:

(@) Any pharmacist or other authorized person who sells or furnishes
drug paraphernalia upon the prescription of a physician, dentist, podiatrist, or
veterinarian as permitted by law.
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(b) Any physician, dentist, podiatrist, or veterinarian who furnishes or
prescribes drug paraphernalia to his or her patients as permitted by law.

(c) Any manufacturer, wholesaler, or retailer licensed by the Board of
Pharmacy to sell or transfer drug paraphernalia_as permitted by law.

(2) The prohibitions described in division (B) and (C) above shall not apply
to the following:

(ad) Any tobacco retailer or drug paraphernalia retailer operating with a
valid use permit issued by the city prior to the effective date of Ordinance 2125-C-S.
Consistent with Ordinance 2125-C-S, such tobacco retailer or drug paraphernalia
retailer shall continue to be a nonconforming use and subject to all provisions of this
section and the Municipal Code.

(32) The following business types shall be permitted to sell tobacco
products subject to approval of a use permit in zoning districts where such business
types are allowed under the Zoning Code:

(a) Convenience stores when ancillary to a gas station and having less
than 20% of their sales area devoted to tobacco products.

1. The sale of drug paraphernalia is prohibited.

(b) Retail businesses larger than 5,000 square feet with less than 5% of
their sales area devoted to tobacco products.

fe} Notwithstanding (a) or (b) above, a new use permit shall not be issued for a business
that is located within 1,000 feet of any school, public park, playground, recreational
center, or child care center.

Section 4. CEQA COMPLIANCE. The City Council finds that the
adoption and implementation of this Ordinance is exempt from the provisions of the
California Environmental Quality Act (CEQA) under CEQA Guidelines section
15061(b)(3) because it can be seen with certainty that there is no possibility that the
Ordinance may have a significant effect on the environment, and under CEQA
Guidelines section 15064(e), which exempts purely economic regulations.

Section 5. SEVERABILITY. Should any provision of this Ordinance, or its
application to any person or circumstance, be determined by a court of competent
jurisdiction to be unlawful, unreasonable, or otherwise void, that determination shall
have no effect on any other provision of this Ordinance or the application of this
Ordinance to any other person or circumstance and, to that end, the provisions hereof
are severable.

Section 6. PUBLICATION; EFFECTIVE DATE. This Ordinance shall
take effect and be enforced within thirty (30) days from and after the date of its adoption
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by the City Council at a second reading and shall be posted and published in
accordance with the California Government Code.

| HEREBY CERTIFY that the foregoing Ordinance was introduced at a regular
meeting of the City Council of the City of Antioch, held on the 8" day of October 2024,
and passed and adopted at a regular meeting thereof, held on the
, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
LAMAR A. HERNANDEZ-THORPE
MAYOR OF THE CITY OF ANTIOCH
ATTEST:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH
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ORDINANCE NO. 2125-C-S

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
DEFINING AND ESTABLISHING ZONING REGULATIONS FOR TOBACCO AND
PARAPHERNALIA RETAILERS

SECTION 1. Findings. The Antioch City Council hereby finds, determines and
declares as follows:

A. The City of Antioch holds the right to make and enforce all laws and
regulations not in conflict with general laws, and the City holds all rights and powers
established by state law.

B. On April 22, 2014, the City Council adopted Ordinance No. 2086-C-S
extending a moratorium on Tobacco and Paraphernalia Retailers pursuant to findings
regarding a current and immediate threat to the public health, safety and welfare from
the effects and impacts of Tobacco and Paraphernalia Retailers, including but not
limited to incidents involving burglary and attempted burglary, armed robbery, fights and
disturbances including those involving juveniles, petty theft, assault, threats, loitering,
panhandling, harassment, stolen vehicles, and passing counterfeit bills. The findings in
Ordinance No. 2086-C-S are incorporated into this ordinance.

C. The Planning Commission conducted a duly noticed public hearing on
May 17, 2017 at which time a resolution was approved to initiate and recommend to the
City Council that this ordinance be adopted. The City Council held duly noticed public
hearings on June 27, 2017 and July 25, 2017 at which time all interested persons were
allowed to address the Council regarding adoption of this ordinance.

D. The City Council finds that the public necessity, convenience, and general
welfare require a prohibition on the establishment and operation of any new tobacco
and/or paraphernalia retailers, and require regulations providing that established
tobacco and/or paraphernalia retailers may continue as legal nonconforming uses, and
that legal nonconforming tobacco and/or paraphernalia retailers may not sell or transfer
the business after January 1, 2023. These amendments are not detrimental to
properties within Antioch because potential financial impacts to existing tobacco and
paraphernalia retailers would be nominal due to the minimal initial investment required
to establish a tobacco or paraphernalia retailer, and because existing businesses may
continue to operate indefinitely. Tobacco and paraphernalia retailers typically operate
within existing retail spaces and do not require special equipment, plumbing or electrical
upgrades, or other substantial start-up costs. In 2016, all eleven of the existing tobacco
and/or paraphernalia retailers in the City reported to the Finance Department average
gross receipts of $189,170. Over a period of five years, a typical tobacco and/or
paraphernalia retailer would generate $945,000 in gross receipts. As such, a typical
retailer would realize profits even if the retailer only operated as a tobacco and/or
paraphernalia retailer for five years. The City Council finds that the prohibition on
transfer or sale of retailers will eventually reduce the number of tobacco and
paraphernalia retailers in Antioch thereby serving significant public health and welfare
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benefits while ensuring no detrimental impacts to established retailers who may
continue operating indefinitely. The amendments allow established retailers the
opportunity to generate profits for as long as they continue to operate.

E. The City Council finds that the Municipal Code amendments are in
conformance with the Antioch General Plan.

SECTION 2. Title 5, Chapter 16 is hereby repealed.
SECTION 3. Title 6, Chapter 8, Section 6-8.14 is hereby repealed.

SECTION 4. Section 9-5.203 is hereby amended to repeal the definitions of TOBACCO
AND PARAPHERNALIA RETAILER.

SECTION 5. Title 9, Chapter 5, Section 9-5.203, definition of TOBACCO PRODUCT is
hereby repealed and replaced with the following language:

TOBACCO PRODUCT

(A) A product containing, made, or derived from tobacco or nicotine that is
intended for human consumption, whether smoked, heated, chewed, absorbed,
dissolved, inhaled, snorted, sniffed, or ingested by any other means, including,
but not limited to, cigarettes, cigars, little cigars, chewing tobacco, pipe tobacco,
or snuff.

(B) Any device that delivers nicotine or other vaporized liquids to the person
inhaling from the device, including, but not limited to, an electronic cigarette,
cigar, pipe, vaporizer pen, or hookah.

(C) Any component, part, or accessory of a tobacco product, whether or not sold
separately. TOBACCO PRODUCT does not include any product that has been
approved by the United States Food and Drug Administration for sale as a
tobacco cessation product or for other therapeutic purposes where such product
is marketed and sold solely for such an approved purpose.

SECTION 6. Title 9, Chapter 5, Article 38, Section 9-5.3843 is hereby repealed in its
entirety and replaced with the following language, with no other amendments to this
Section:

9-5.3843  TOBACCO AND PARAPHERNALIA RETAILERS
(A) DEFINITIONS

DRUG PARAPHERNALIA. Drug paraphernalia shall have that definition set forth in
California Health and Safety Code section 11364.5, as it may be amended.

DRUG PARAPHERNALIA RETAILER. Any establishment that sells drug paraphernalia
as defined herein.

PERSON. Any natural person, partnership, cooperative association, corporation,
2
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personal representative, receiver, trustee, assignee, or any other legal entity.

SOLD OR TRANSFERRED. Any assignment, delegation, designation, sale, or transfer
of real property or interests in real property, including but not limited to (1) A change to
the name of the operator on the City of Antioch business license; (2) A change in the
leaseholder of the commercial space; (3) A change to the name listed on any other
official government document related to the business.

TOBACCO PRODUCT.

(A) A product containing, made, or derived from tobacco or nicotine that is intended for
human consumption, whether smoked, heated, chewed, absorbed, dissolved, inhaled,
snorted, sniffed, or ingested by any other means, including, but not limited to, cigarettes,
cigars, little cigars, chewing tobacco, pipe tobacco, or snuff.

(B) Any device that delivers nicotine or other vaporized liquids to the person inhaling
from the device, including, but not limited to, an electronic cigarette, cigar, pipe,
vaporizer pen, or hookah.

(C) Any component, part, or accessory of a tobacco product, whether or not sold
separately. TOBACCO PRODUCT does not include any product that has been
approved by the United States Food and Drug Administration for sale as a tobacco
cessation product or for other therapeutic purposes where such product is marketed
and sold solely for such an approved purpose.

TOBACCO RETAILER. Any establishment that sells tobacco products as defined
herein.

(B) TOBACCO RETAILERS PROHIBITED.

It is unlawful for any person to cause or permit the creation of, or operation of, a tobacco
retailer. The operation of a tobacco retailer shall constitute a public nuisance subject to
abatement under this Code.

(C) DRUG PARAPHERNALIA RETAILERS PROHIBITED.

It is unlawful for any person to cause or permit the creation of, or operation of, a drug
paraphernalia retailer business. The operation of a drug paraphernalia retail business
shall constitute a public nuisance subject to abatement under this Code.

(D) NONCONFORMING USES.

(1) Tobacco retailers or drug paraphernalia retailers lawfully established and
operating prior to the effective date of this ordinance may continue to operate as
nonconforming uses.

(2) Those tobacco retailers having twenty percent or more of their floor area
devoted to the sale or display of tobacco products or drug paraphernalia retailers
are subject to the following additional provisions:

(a) The tobacco retailer or drug paraphernalia retailer may be sold and
transferred at any point prior to January 1, 2023.

(b) From January 1, 2023 onward, the tobacco retailer or drug
paraphernalia retailer may not be sold or transferred.

3
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(3) All nonconforming tobacco retailers and drug paraphernalia retailers shall
comply with State regulations regarding the sale of tobacco products and drug
paraphernalia, as these laws may be amended from time to time.

(E) EXCEPTIONS.

(1) The prohibition described in 9-5.3843 subdivision (B) shall not apply to the
following:

(a) Any pharmacist or other authorized person who sells or furnishes drug
paraphernalia upon the prescription of a physician, dentist, podiatrist, or
veterinarian as permitted by law.

(b) Any physician, dentist, podiatrist, or veterinarian who furnishes or
prescribes drug paraphernalia to his or her patients as permitted by law.

(c) Any manufacturer, wholesaler, or retailer licensed by the Board of
Pharmacy to sell or transfer drug paraphernalia.

(d) Any tobacco retailer or drug paraphernalia retailer operating with a
valid Use Permit issued by the City.

(2) The following business types shall be permitted to sell tobacco products
subject to approval of a Use Permit in zoning districts where such business types
are allowed under the Zoning Code:

(a) Convenience stores when ancillary to a gas station and having less
than 20% of their sales area devoted to tobacco products.

(i) The sale of drug paraphernalia is prohibited.

(b) Retail businesses larger than 5,000 square feet with less than 5% of
their sales area devoted to tobacco products.

(c) A Use Permit shall not be issued for a business that is located within
500 feet of any school, public park, playground, recreational center, or
child care center.

SECTION 7. CEQA.

This Ordinance will not have a significant effect on the environment pursuant to CEQA
Guidelines sections 15060(c)(2) and 15061(b)(3) because it can be seen with certainty
that there is no possibility that the Ordinance will result in a physical change in the
environment or a significant effect on the environment. The Ordinance will not expand
the range of uses permitting in the Zoning Code nor will it increase the development
intensity of uses authorized in the Zoning Code.
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SECTION 8. Publication; Effective Date.

This Ordinance shall take effect and be enforced thirty (30) days from and after the date
of its adoption by the City Council at a second reading and shall be posted and
published in accordance with the California Government Code.

SECTION 9. Severability.

Should any provision of this Ordinance, or its application to any person or circumstance,
be determined by a court of competent jurisdiction to be unlawful, unenforceable or
otherwise void, that determination shall have no effect on any other provision of this
Ordinance or the application of this Ordinance to any other person or circumstance and,
to that end, the provisions hereof are severable.

* %* * * * *

| HEREBY CERTIFY that the foregoing Ordinance was introduced at a regular
meeting of the City Council of the City of Antioch held on the 25" day of July 2017, and
passed and adopted at a regular meeting thereof, held on the 8" day of August 2017,
by the following vote:
AYES: Council Members Wilson, Tiscareno, Ogorchock and Mayor Wright
NOES: None

ABSENT: Council Member Thorpe

Sy

Sean Wright, Mayor, City of Antioch

ATTEST:

Arne Simonsen, City Clerk of the City of Antioch
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CITY COUNCIL MEETING
INCLUDING THE ANTIOCH CITY COUNCIL
ACTING AS HOUSING SUCCESSOR
TO THE ANTIOCH DEVELOPMENT AGENCY

Special/Regular Meeting March 28, 2023
5:00 P.m. Council Chambers

4:15 P.M. - CLOSED SESSION

Mayor Thorpe called the Closed Session to order at 4:15 p.m. and Acting City Clerk Rosales
called the roll.

Present: Council/Agency Members District 2 Barbanica, District 3 Ogorchock, District 4
Wilson, Mayor Pro Tem (District 1) Torres-Walker and Mayor Thorpe

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - pursuant to
Government Code section 54956.9: Lim v. City of Antioch, United States District Court,
Case No. CV-22-04067-LB.

2. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - pursuant to
Government Code section 54956.9: Frank Sterling v. City of Antioch, et al., United States
District Court, Northern District of California, Case No. 3:22-cv-07558-TSH.

PUBLIC COMMENTS - None

ADJOURNED TO CLOSED SESSION

Mayor Thorpe adjourned to Closed Session at 4:16 pP.m.

5:00 P.M. SPECIAL MEETING/STUDY SESSION

Mayor Thorpe called the Special Meeting/Study Session to order at 5:15 p.m. and Acting City
Clerk Rosales called the roll.

Present: Council/Agency Members District 2 Barbanica, District 3 Ogorchock, District 4
Wilson, Mayor Pro Tem (District 1) Torres-Walker and Mayor Thorpe

PLEDGE OF ALLEGIANCE
Mayor Thorpe led the Pledge of Allegiance.
SM-1. FISCAL YEAR 2023-25 BUDGET DEVELOPMENT

Mayor Thorpe explained that this meeting was to review baseline and budget projections. He
noted Council would then determine their priorities.
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Finance Director Merchant presented the staff report dated March 28, 2023, recommending the
City Council provide feedback and direction regarding the budget development information
provided for the Fiscal Year 2023-25 Budget.

PUBLIC COMMENT — None

Finance Director Merchant explained the Budget Stabilization Fund was for years when needed
to balance the budget and Council could set a goal for the utilization of those funds.

Mayor Thorpe requested a discussion for utilization of the Budget Stabilization Fund be brought
back to the next Council meeting.

Councilmember Torres-Walker thanked Finance Director Merchant for the presentation and
comprehensive report.

In response to Councilmember Torres-Walker, Finance Director Merchant explained vacancy
savings for the Antioch Police Department rolled back into General Fund reserves; however, all
other department vacancy savings went into One Time Revenues.

In response to Councilmember Barbanica, Finance Director Merchant provided the figures for
the Budget Stabilization Fund and current reserves.

MOTION TO ADJOURN SPECIAL MEETING/STUDY SESSION

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica the City
Council unanimously adjourned the Special Meeting/Study Session at 5:42 p.m.

7:00 P.M. REGULAR MEETING

Mayor Thorpe called the meeting to order at 7:00 p.m., and City Clerk Householder called the
roll.

Present: Council/Agency Members District 2 Barbanica, District 3 Ogorchock, District 4
Wilson, Mayor Pro Tem (District 1) Torres-Walker and Mayor Thorpe

PLEDGE OF ALLEGIANCE

Mayor Thorpe led the Pledge of Allegiance.

CITY ATTORNEY TO REPORT OUT ON CLOSED SESSION

City Attorney Smith reported the City Council had been in Closed Session and gave the following
report: #1 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION, City Council

approved a settlement in the amount of $90,000, by a 5-0 vote; and, # CONFERENCE WITH
LEGAL COUNSEL - EXISTING LITIGATION, no reportable action.
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1. PROCLAMATION
Prescription Drug Abuse Awareness Month, March 2023

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City
Council unanimously approved the Proclamation.

A representative from BAART and MEDS Coalition accepted the Prescription Drug Abuse
Awareness Month proclamation and thanked the City Council for the recognition.

2. ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS

Recreation Supervisor Wright announced the following civic and community event.

» [Egg-Stravaganza & Rec Expo — April 8, 2023

PUBLIC COMMENTS

Andrew Becker requested the City provide stronger support, services, and resources for the
community.

Ralph Hernandez, Antioch resident, clarified that comments he had made at a previous Council
meeting were not racial and encouraged anyone questioning his comments ask for clarification.
He spoke in support of the Antioch Police Department.

Gary Welch requested the City provide traffic control measures along West 101" Street. He asked
his District Councilmember to reach out to him regarding this request.

Leslie May spoke to previous public comment, Robert’s Rules of Order, and the Brown Act. She
urged Council to form a committee to discuss reparations. She wished her daughter a Happy
Birthday.

Frank Sterling requested the Council consider bringing back the zoom option for Council
meetings. He referenced an article in a local newspaper regarding the Antioch Police
Department and the release of information under SB1421.

Stacey Wright, Antioch resident, requested traffic control measures along Canada Valley Road.

Kathryn Wade requested the Antioch Police Department release reports and dispatch calls
involving her son.

Patricia Granados, Antioch resident, requested the City levy fines against a resident for

attempting to remove a tree without a tree removal permit. She suggested the City conduct an
investigation of the AUSD.
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CITY COUNCIL COMMITTEE REPORTS/COMMUNICATIONS

Councilmember Wilson reported on her attendance at Delta Diablo and Tri Delta Transit
meetings.

Councilmember Torres-Walker announced meetings for the CDBG Standing Committee,
Cannabis Standing Committee and Human Rights and Racial Equity Committee would be
scheduled soon. She reported on her attendance at a meeting with staff regarding violence
prevention efforts. She announced she would also be meeting with staff to discuss “L” Street
improvements and other traffic concerns in District 1. She discussed her ongoing efforts to
advocate for street improvements in District 1.

MAYOR’S COMMENTS

Mayor Thorpe reported on his attendance at Tri Delta and CCTA meetings. He reported there
had been a soft launch of some programs including the Community Crisis Response Team. He
announced the City would be receiving the Certificate of Occupancy for the Executive Inn project
very soon. He discussed the decommissioning of the Antioch Amtrak station in favor of the
Oakley Station and expressed concern that information was withheld from elected officials in
Antioch as well as other local dignitaries regarding that action. In response to public comment,
he stated the City could look at Canada Valley Road for traffic calming measures and clarified
that the Council did not oversee AUSD. Additionally, he commented that City Attorney Smith
would be looking into claims made in a local newspaper. He discussed his father’s illness and
noted that he would be starting the process of changing his name to include his father’s last
name. He added that due to his father’s iliness he may be absent from future meetings, and he
asked the public to respect his privacy.

3. CONSENT CALENDAR for City/City Council Members acting as Housing Successor
to the Antioch Development Agency

A. APPROVAL OF COUNCIL MEETING MINUTES FOR FEBRUARY 14, 2023

B. APPROVAL OF COUNCIL SPECIAL MEETING MINUTES FOR FEBRUARY 23, 2023
C. APPROVAL OF COUNCIL MEETING MINUTES FOR FEBRUARY 28, 2023

D. APPROVAL OF COUNCIL MEETING MINUTES FOR MARCH 14, 2023

E. APPROVAL OF COUNCIL SPECIAL MEETING/CLOSED SESSION MINUTES FOR

MARCH 17, 2023
F. APPROVAL OF COUNCIL WARRANTS

G. 2022 ANNUAL HOUSING ELEMENT PROGRESS REPORT, HOUSING SUCCESSOR
ANNUAL REPORT AND PROGRESS REPORT FOR THE GENERAL PLAN
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H. RESOLUTION NO. 2023/45 MEMORANDUM OF UNDERSTANDING WITH THE
ANTIOCH HISTORICAL SOCIETY FOR CHARITABLE BINGO OPERATIONS AT THE
ANTIOCH SENIOR CENTER

l. RESOLUTION NO. 2023/46 AWARD OF AN AGREEMENT FOR PRINT AND MAIL
SERVICES FOR UTILITY BILLING RFP 946-0203-23G

J.  RESOLUTION NO. 2023/47 ACCEPTING COMPLETED IMPROVEMENTS AND THE
RELEASE OF BONDS FOR AMCAL FAMILY/SENIOR APARTMENTS (P.W. 371-RA-
57)

K. RESOLUTION NO. 2023/48 FIRST AMENDMENT TO THE CONSULTING SERVICES
AGREEMENT WITH KLEINFELDER, INC. FOR SERVICES RELATED TO THE
WATER MAIN REPLACEMENT AT VARIOUS LOCATIONS PROJECT (P.W. 503-19)

L. RESOLUTION NO. 2023/49 INITIATE PREPARATION OF THE STREET LIGHTING
AND LANDSCAPE MAINTENANCE DISTRICT CITY ENGINEER’S REPORT FOR
FISCAL YEAR 2023/24

M. RESOLUTION NO. 2023/50 ESTABLISHING THE RATE PER EQUIVALENT RUNOFF
UNIT FOR FISCAL YEAR 2023/24 AND REQUESTING THE CONTRA COSTA
COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT TO ADOPT
AN ANNUAL PARCEL ASSESSMENT FOR DRAINAGE MAINTENANCE AND THE
NATIONAL POLLUTION DISCHARGE ELIMINATION SYSTEM PROGRAM

On motion by Councilmember Ogorchock, seconded by Councilmember Torres-Walker, the City
Council unanimously approved the Council Consent Calendar.

COUNCIL REGULAR AGENDA

4, SALES TAX CITIZENS’ OVERSIGHT COMMITTEE APPOINTMENTS FOR THE
VACANCIES EXPIRING MARCH 2026

City Clerk Householder announced that Mayor Thorpe nominated Seanzell Lewis as a member
of the Sales Tax Citizens’ Oversight Committee for a vacancy expiring March 2026.

City Clerk Householder read Seanzell Lewis’s biography.

RESOLUTION NO. 2023/51

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City
Council unanimously appointed Seanzell Lewis by resolution as a member of the Sales Tax
Citizens’ Oversight Committee for a vacancy expiring March 2026.

Seanzell Lewis thanked the City Council for the opportunity to serve.
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City Clerk Householder administered the Oath of Office to Mr. Lewis.

Mayor Thorpe called on Andrew Becker to make his public comment on Consent Calendar Item
3-G.

3. CONSENT CALENDAR for City/City Council Members acting as Housing Successor
to the Antioch Development Agency — Continued

ITEM G - Andrew Becker expressed concern that he had submitted a speaker card for this item,
and he was not allowed to speak prior to Council taking action. He also expressed concern that
the timeline had changed within the progress report.

4, SALES TAX CITIZENS’ OVERSIGHT COMMITTEE APPOINTMENTS FOR THE
VACANCIES EXPIRING MARCH 2026 — Continued

City Clerk Householder announced that Mayor Thorpe nominated Erika Raulston as a member
of the Sales Tax Citizens’ Oversight Committee for a vacancy expiring March 2026.

City Clerk Householder read Erika Raulston’s biography.

[RESOLUTION NO. 2023/51]

On motion by Councilmember Ogorchock, seconded by Councilmember Barbanica, the City
Council unanimously appointed Erika Raulston by resolution as a member of the Sales Tax
Citizens’ Oversight Committee for a vacancy expiring March 2026.

City Clerk Householder administered the Oath of Office to Erika Raulston.
5. TOBACCO ORDINANCE DISCUSSION

Acting City Manager Ebbs presented the staff report dated March 28, 2023, recommending the
City Council receive and file this report and offer any questions or direction to staff.

Ralph Hernandez, Antioch resident, spoke in support of allowing tobacco retailers to transfer
their investments and requested Council remove restrictions on products these businesses were
allowed to sell.

Amaya Wooding, LGBTQ Minus Tobacco, Jimmy Ancira, Contra Costa Tobacco Prevention
Coalition and LGBTQ Minus Tobacco, Brian Davis LGBTQ Minus Tobacco and Contra Costa
County Tobacco Prevention Coalition and Isabelle Kirske, Contra Costa County Tobacco
Prevention Project, spoke in support of Antioch’s current policies related to the sale of tobacco
products.

Gurtej Singh,Tobacco Retail Business Owner, Kathryn Wade, Ralph Hernandez on behalf of
Baldev Singh, Vipin Khanna, Jasbir Sooch, Nisha Toor, Shlok Soosh, Kaya Toor and Monica
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Castaneda discussed the negative effect the tobacco ordinance had on tobacco retailers and
spoke in support of removing restrictions on products these businesses were allowed to sell.

Mayor Thorpe read written comment submitted by the following individuals in support of
removing restrictions on products tobacco retailers were allowed to sell: Jaspreet and Ajit Sooch,
Antioch residents.

Sam Sohota discussed the negative effect the tobacco ordinance had on tobacco retailers and
spoke in support of removing restrictions on products these businesses were allowed to sell. He
also asked for the removal of the restriction preventing tobacco retailers from transferring or
selling their businesses.

Leslie May encouraged tobacco retailers to expand their businesses to sell other products.

Public comment submitted in writing was entered into the record from the following individual:
Amaya Wooding, Project Coordinator, LGBTQ Minus Tobacco.

Councilmember Ogorchock gave a history of the tobacco ordinance and explained that after
YTAPP reached out to discuss other restrictions, Council made changes without the retailers
informing the City on the negative impacts those changes would have on their businesses. She
noted tobacco retailers were now asking for reconsideration of the ordinance as it related to the
local restrictions and allowing them to transfer their businesses.

Mayor Thorpe and Councilmember Wilson stated their position on the ordinance remained the
same and they did not support any revisions at this time.

Councilmembers Barbanica, Torres-Walker and Ogorchock felt the ordinance was overly
restrictive and placed an undue burden on tobacco retailers and their families. They felt the City
should follow state law making restrictions equal to all other jurisdictions within the State.

Following discussion, Council consensus supported rescinding local restrictions #4-6. They also
supported allowing people owning a qualifying Tobacco Retailer to sell or transfer the business
to another party.

Mayor Thorpe stated he would work with staff to bring this item back to Council. He reminded
retailers to continue to follow the ordinance as it remained in effect.

6. RENTAL INSPECTION PROGRAM INFORMATION

Acting City Manager Ebbs presented the staff report dated March 28, 2023, recommending the
City Council receive and file this report and offer any questions or direction to staff.

Leslie May and Devin Williams spoke in support of reestablishing the Rental Inspection Program.

Mr. Williams expressed concern that inspections could be used to intimidate tenants and
questioned who would monitor the required improvements.
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Councilmember Torres-Walker spoke in support of amending the Municipal Code and directing
the focus on multifamily rental units and corporate landlords.

Councilmember Wilson agreed with Councilmember Torres-Walker and discussed the
importance of having a fair program that would not be used to retaliate against tenants.

Acting City Manager Ebbs stated there would be scheduled annual inspections relieving the
tenant from having to file a complaint risking retaliation. He noted the intent of the inspection
was not to intimidate or harass the tenant and was only to assess the physical condition of the
property. He further noted if there were violations of the housing or building code, it was the
obligation of the property owner to correct. He commented that the program would create
incentive to maintain properties. He stated he would be happy to bring something back to Council
reflecting their direction.

Mayor Thorpe reported tenant complaints he received were regarding large complexes in
Antioch.

Councilmember Ogorchock explained when an individual rented a home, an inspection of
property was completed, and a form was signed by the owner, renter and agent. She suggested
if this item came back, those forms be utilized to certify the condition of properties. She
requested staff look at local jurisdictions to determine how they were addressing this issue. She
suggested four Code Enforcement Officers be HUD certified, to serve as the inspection team
under the Public Safety and Community Resources Department.

Acting City Manager Ebbs stated the inspection team could be fluid with specialized certification.
He stated he felt this team would be better housed in Code Enforcement because they already
had experience.

Councilmember Barbanica cautioned that if a house was documented in good condition when
the tenant moved in, and Code Enforcement found substantial damage, it could spark evictions.
He stated he supported a Rental Inspection Program.

Councilmember Torres-Walker stated renters should be educated on how to document the
condition of the property prior to signing a lease. She commented that if a property was
documented in good condition and an annual rental inspection found the property damaged, she
would support an eviction.

Councilmember Barbanica clarified that as a society, blame was typically placed on the landlord
and there were some tenant responsibilities. He noted the reality was that there was going to
be accountability on both sides.

Following discussion, the City Council unanimously supported the following:

» Reinstating the rental inspection program
» The current Code Enforcement structure would run the program
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» Code Enforcement Officers would be required to have HUD certification
» The focus was on Multifamily (Councilmember Barbanica abstained from the discussion
on this item due to conflict of interest)

In response to Councilmember Torres-Walker, Acting City Manager Ebbs stated he could
provide Council with data regarding how many owners/corporations owned more than five single
family residences.

Councilmember Barbanica requested staff investigate whether there were landlords not pulling
business licenses.

7. DEPARTMENT OF PUBLIC SAFETY AND COMMUNITY RESOURCES (P.W. 289-15)

Acting Director of Public Works/City Engineer Buenting and Bruce Playle, Indigo / Hammond &
Playle Architects, LLP, presented the staff report dated March 28, 2023, recommending the City
Council provide direction for the design approval and funding of the Department of Public Safety
and Community Resources.

Julianne Davis, Gary Welsh and Leslie May expressed concern regarding parking and traffic in
the area of the proposed project and requested the City address traffic calming measures prior
to adding more traffic to the area.

Councilmember Torres-Walker and Wilson stated this place of service was needed and it would
uplift the community. They noted the intent was to address traffic safety prior to it being opened
to the public. They urged Council to support the request.

In response to Councilmember Torres-Walker, Director of Public Safety and Community
Resources Johnson stated staff hoped to seek funding from other sources and they were
confident that they would find some funding.

Councilmember Barbanica stated he wanted to discuss the City’s budget prior to committing
funding for this project.

Councilmember Ogorchock spoke in support of the building design. She stated she wanted the
Council to consider the budget and funding needed for “L” Street improvements, prior to moving
forward with this project.

In response to Councilmember Torres-Walker, Acting Director of Public Works/City Engineer
Buenting stated staff was looking for feedback regarding the project design. He noted
construction was unfunded and moving forward they needed some commitment to the funds. He
further noted he understood the hesitancy at a time when Council was considering the budget.
He reported preliminary traffic calming plans had been drawn up and they were looking for a
grant for the improvements, and they were also waiting to consult with the Antioch Police
Department to make sure they were in agreement.
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Mayor Thorpe added that as soon as those items were completed, Acting Director of Public
Works/City Engineer would provide Council with an update on traffic calming measures.

Acting City Manager Ebbs stated if Council supported the project design, he would request they
allow staff to explore financing options.

City Attorney Smith added that this item was not prepared for a full commitment of funds.

Mayor Thorpe commented that there may be an opportunity to work with the County regarding
incorporating a new library facility into this building. He cautioned that historically cost projections
increased and the City needed to budget accordingly. He spoke in support of the project, noting
that this area of the City had historically been under resourced.

Councilmembers Barbanica and Ogorchock stated they could not support the project until a
funding source was identified. Councilmember Ogorchock suggested that the library site on 18
Street may be a viable location for the Public Safety and Community Resources department.

Following discussion, Council consensus supported the Department of Public Safety and
Community Resources project.

8. ECONOMIC DEVELOPMENT COMMISSION REVIEW OF PAST PURPOSE AND
FUTURE VALUE

Director of Economic Development Reed presented the staff report dated March 28, 2023,
recommending the City Council discuss the future relevance of the Economic Development
Commission.

Lemuel del Castillo, Tim McCall and Kelly Kalfsbeek, Economic Development Commissioners,
spoke to the value of their work on the Economic Development Commission (EDC) and
requested Council support continuing with the EDC.

Ralph Hernandez expressed concern about the number of businesses that had closed in Antioch
and the value of getting assistance from the EDC to retain and attract business.

Public comment submitted in writing was entered into the record from the following individual:
Tim McCall.

Councilmember Torres-Walker stated she supported reinstating the EDC with strategic planning
and in partnership with the Chamber of Commerce.

Director of Economic Development Reed commented that the EDC was underutilized; however,
there had been distractions when it came to presenting to Council. He noted former members
discussed the EDC becoming a committee not subject to the Brown Act and there may be value
in making the EDC an advisory committee to give them freedom for site visits. He noted the
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Chamber CEO had expressed interest in being appointed to the Commission. He spoke in
support of reforming the EDC as an advisory committee.

Councilmember Wilson suggested looking at Economic Development regionally.

City Attorney Smith explained that if the EDC became a committee in the policy advisory
process, they were still required to follow the Brown Act.

Mayor Thorpe suggested reducing the membership of the Committee/Commission to five and
developing a workgroup to determine the role of the EDC moving forward.

Councilmembers Torres-Walker and Wilson offered to work with current EDC members and the
Chamber of Commerce to define the role of the Commission/Committee.

Following discussion, Council consensus directed staff to bring back the formation of an
Economic Development Ad Hoc Committee to determine the role of the EDC.

Director of Economic Development Reed responded that he would work with City Attorney Smith
on the formation of an Ad Hoc Committee.

PUBLIC COMMENT - None

STAFF COMMUNICATIONS

Acting City Manager Ebbs thanked Council for allowing him to serve as Acting City Manager.
Mayor Thorpe thanked Acting City Manager Ebbs for serving as Acting City Manager.
COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS

Councilmember Ogorchock requested staff investigate the lack of parking spaces at the marina
as well as the flooding issues. She also requested restrictions on donation flyers be revisited

since she had witnessed them showing up in neighborhoods.

Councilmember Wilson requested staff revisit the restriction on donation bins since she had
witnessed them returning.

Councilmember Torres-Walker thanked the public for their attendance and comments this
evening. She requested Council reconsider allowing Zoom meetings for the public.

Councilmember Barbanica requested an update of his request for the City to consider a sole

source provider that had offered to tow abandoned motorhomes and pick up debris from
roadways, free of charge.
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ADJOURNMENT

On motion by Councilmember Ogorchock, seconded by Councilmember Wilson the City Council
unanimously adjourned the meeting at 10:55 p.m.

Respectfully submitted:

Kitty Eiden
KITTY EIDEN, Minutes Clerk
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CITY OF
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STAFF REPORT TO THE CITY COUNCIL
DATE: Regular Meeting of October 8, 2024
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Patrick Wentz, Interim Police Captain

APPROVED BY: Brian Addington, Interim Chief of Police

SUBJECT: Violence Reduction Initiative That Includes a Budget Allocation of Up
to $500,000
RECOMMENDED ACTION

It is recommended that the City Council adopt the resolution:

1. Authorizing the payment of double-time for Antioch Police Officer's Association
Members for working extra shifts in designated areas of the City to reduce violence
as directed by the Chief of Police or his/her designee;

2. Authorizing the City Manager to enter into agreements, approved as to form by the
City Attorney's Office, to pay regional municipalities $200 per hour to send officers
to work shifts in designated areas to reduce violence; and

3. Allocating up to $500,000 to fund this violence reduction initiative.

FISCAL IMPACT

The proposed violence reduction initiative would require an allocation of up to $500,000
from the City’s general fund or other available funding sources. This amount will cover
the cost of paying double-time wages to Antioch Police Officer's Association Members
working extra shifts and the $200 per hour payment to officers from regional
municipalities.

DISCUSSION

The City of Antioch has experienced an increase in shootings and overall violence in
specific areas over the past 30 days. To address this issue, the Antioch Police
Department proposes a temporary initiative to reduce violence by increasing police
presence in these high-crime areas. Due to low staffing levels, the Antioch Police
Department currently does not have enough personnel to handle the current police
workload (call volume and investigative efforts) while also dedicating resources to these
crime-reduction efforts, making this temporary initiative necessary.
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This temporary initiative involves:

1. Paying sworn Antioch Police Department employees, excluding the Chief of Police
and Captains, double-time wages to work extra shifts in the designated areas.

2. Entering into agreements with neighboring municipalities to pay $200 per hour for
their officers to work extra shifts in the designated areas.

Antioch employees working their regular shifts will handle the daily calls for service. In
contrast, the sworn Antioch Police Department employees who work extra overtime shifts
and the allied officers will focus on maintaining a highly visible police presence and
conducting crime reduction efforts in the designated areas without being assigned to
routine police matters. The increased presence of law enforcement is expected to deter
criminal activity and improve public safety in these areas.

The recommended duration of the Violence Reduction Initiative is twelve (12) months.

ALTERNATIVES
The City Council may choose to:

1. Approve the recommended action as proposed.
2. Modify the proposed initiative or the allocated funding amount.
3. Decline the proposal and seek alternative solutions to address violence in the city.

ATTACHMENTS

A. Resolution



ATTACHMENT “A”

RESOLUTION NO. 2024/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AUTHORIZING THE VIOLENCE REDUCTION INITIATIVE

WHEREAS, the City of Antioch is committed to reducing violence and ensuring the
safety of its residents;

WHEREAS, the Police Department has identified designated areas within the city
that would benefit from an increased sworn law enforcement presence for the next twelve
months;

WHEREAS, the City Council recognizes the need to allocate funds to support a
violence reduction initiative;

WHEREAS, the City Council has considered temporarily paying Antioch Police
Officers Association Members excluding the Chief of Police and Captains, double time
wages to work extra shifts; and

WHEREAS, the City Council has also considered the value of working with
neighboring municipalities by compensating their officers $200 per hour to assist in this
initiative.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Antioch
as follows:

1. The City Council authorizes the temporary payment of double-time wages
to sworn Antioch Police Department employees, excluding the Chief of
Police and Captains, for working extra shifts in designated areas to reduce
violence.

2. The City Manager is authorized to enter into agreements, approved as to
form by the City Attorney’s Office, to pay regional municipalities $200 per
hour for their officers to work extra shifts in the city’s designated areas.

3. The City Council allocates up to $500,000 to fund this violence reduction
initiative.
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| HEREBY CERTIFY that the foregoing resolution was passed and adopted by
the City Council of the City of Antioch, at a regular meeting thereof, held on the 8th
day of October 2024 by the following vote:
AYES:
NOES:
ABSTAIN:

ABSENT:

ELIZABETH HOUSEHOLDER
CITY CLERK OF THE CITY OF ANTIOCH
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