
ANNOTATED 

AGENDA 

CITY OF ANTIOCH PLANNING COMMISSION 

NICK RODRIGUEZ COMMUNITY CENTER 
213 “F” STREET 

 
 WEDNESDAY, NOVEMBER 1, 2017 

7:00 P.M. 

 NO PUBLIC HEARINGS WILL BEGIN AFTER 10:00 P.M. 

UNLESS THERE IS A VOTE OF THE PLANNING COMMISSION 

TO HEAR THE MATTER 

 
 APPEAL 
 
All items that can be appealed under 9-5.2509 of the Antioch Municipal Code must be 
appealed within five (5) working days of the date of the decision.  The final appeal date of 
decisions made at this meeting is 5:00 p.m. on WEDNESDAY, NOVEMBER 8, 2017. 

 
If you wish to speak, either during “public comments” or during an agenda item, fill out a 
Speaker Request Form and place in the Speaker Card Tray.  This will enable us to call 
upon you to speak.  Each speaker is limited to not more than 3 minutes.  During public 
hearings, each side is entitled to one “main presenter” who may have not more than 10 
minutes.  These time limits may be modified depending on the number of speakers, 
number of items on the agenda or circumstances.  No one may speak more than once on 
an agenda item or during “public comments”.  Groups who are here regarding an item may 
identify themselves by raising their hands at the appropriate time to show support for one of 
their speakers. 
 
ROLL CALL   7:00 P.M. 

 
Commissioners  Zacharatos, Chair 
    Parsons, Vice Chair (absent) 
    Motts 
    Turnage 
    Conley 
    Martin 
  
PLEDGE OF ALLEGIANCE 

 
PUBLIC COMMENTS 
 
CONSENT CALENDAR 
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All matters listed under Consent Calendar are considered routine and are recommended for 
approval by the staff.  There will be one motion approving the items listed.  There will be no 
separate discussion of these items unless members of the Commission, staff or the public 
request specific items to be removed from the Consent Calendar for separate action. 

 
1. APPROVAL OF MINUTES:  A.  September 6, 2017       APPROVED 
       B.  September 20, 2017     APPROVED 
 

* * * END OF CONSENT CALENDAR   *   *   * 
 
NEW PUBLIC HEARINGS 
 
2. Z-17-02, UP-17-01, V-17-05, AR-17-02 – Rocketship Elementary School Project 

– Gant Bowman and Harrison Tucker, Rocketship Education, requests approval of a 
Mitigated Negative Declaration, a rezone from Regional Commercial District (C-3); 
to Professional Office District (C-0), Variance from front setback requirements, Use 
Permit, and Design Review for the construction of a new charter elementary school 
with a total building area of 31,052-square-feet.  The Project would serve up to 600 
students between Pre-K and 5th Grade with 32 full-time staff.  The 1.7-acre project 
site is located at 1700 Cavallo Road, Antioch, CA 94509.  The site is identified by 
Contra Costa County Assessor’s Parcel Number (APN) 065-151-049. 

         RESOLUTION NOS. 2017-19, 20 & 21 
 
3.   Citywide General Plan Land Use Element Update: The City of Antioch is 

proposing amendments to the Land Use Element of the General Plan.  The purpose 
of these amendments is primarily to accommodate a pending Downtown Specific 
Plan and to properly designate affected properties.  In addition, the amendments will 
address and reconcile past actions, will resolve minor conflicts, and will provide 
greater consistency throughout the document.  The proposed changes do not affect 
the current Sand Creek Focus Area policies.  An addendum to the original 2003 
General Plan Environmental Impact Report (EIR) has been prepared.  The proposed 
changes ultimately require City Council approval and the Planning Commission will 
serve as an advisory board, providing a recommendation to the City Council on the 
matter. 

                 RESOLUTION NO. 2017-22 
 
ORAL COMMUNICATIONS 
 
WRITTEN COMMUNICATIONS 
 
COMMITTEE REPORTS 
 
ADJOURNMENT  (9:26 pm) 

 
Notice of Availability of Reports 

STAFF REPORT 

MINUTES 

STAFF REPORT 
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This agenda is a summary of the discussion items and actions proposed to be taken by the 
Planning Commission.  For almost every agenda item, materials have been prepared by 
the City staff for the Planning Commission’s consideration.  These materials include staff 
reports which explain in detail the item before the Commission and the reason for the 
recommendation.  The materials may also include resolutions or ordinances which are 
proposed to be adopted.  Other materials, such as maps and diagrams, may also be 
included.  All of these materials are available at the Community Development Department 
located on the 2nd floor of City Hall, 200 “H” Street, Antioch, California, 94509, between the 
hours of 8:00 a.m. and 11:30 a.m. or by appointment only between 1:00 p.m. and 5:00 p.m. 
Monday through Friday for inspection and copying (for a fee).  Copies are also made 
available at the Antioch Public Library for inspection.   Questions on these materials may be 
directed to the staff member who prepared them, or to the Community Development 
Department, who will refer you to the appropriate person. 
 

Notice of Opportunity to Address the Planning Commission 
The public has the opportunity to address the Planning Commission on each agenda item.  
You may be requested to complete a yellow Speaker Request form.  Comments regarding 
matters not on this Agenda may be addressed during the “Public Comment” section on the 
agenda. 

Accessibility 
The meetings are accessible to those with disabilities.  Auxiliary aids will be made available 
for persons with hearing or vision disabilities upon request in advance at (925) 779-7009 or 
TDD (925) 779-7081. 
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    11-1-17 
 

CITY OF ANTIOCH 
PLANNING COMMISSION 

 
Regular Meeting                                    September 20, 2017 
6:30 p.m.                               City Council Chambers 
                    
Chair Zacharatos called the meeting to order at 6:30 P.M. on Wednesday, September 
20, 2017 in the City Council Chambers.  She stated that all items that can be appealed 
under 9-5.2509 of the Antioch Municipal Code must be appealed within five (5) working 
days of the date of the decision.  The final appeal date of decisions made at this 
meeting is 5:00 P.M. on Wednesday, September 27, 2017. 
 
ROLL CALL 
 
Present: Commissioners Husary, Motts, Turnage, Vice Chair Parsons and 

Chair Zacharatos 
Absent: Commissioner Conley 
Staff: Director of Community Development, Forrest Ebbs 

Planning Manager, Alexis Morris  
Associate Planner, Kevin Scudero 
Captain, Tony Morefield 
Assistant City Engineer, Lynne Filson 
Interim City Attorney, Derek Cole 

 Minutes Clerk, Kitty Eiden 
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENTS  
 
None. 
 
CONSENT CALENDAR 
 
1. Approval of Minutes:  None  
 
CONTINUED PUBLIC HEARING 
 
2. General Plan Land Use Element Update: Sand Creek Focus Area - The City 

of Antioch is proposing amendments to the Land Use Element of the General 
Plan affecting the Sand Creek Focus Area.  The amendments include, but are 
not limited to, changes to land use designations, density allowances, conceptual 
circulation, land use policies, hillside protection policies, and open space 
designations.  An addendum to the original 2003 General Plan Environmental 
Impact Report (EIR) has been prepared.  The proposed changes ultimately 
require City Council approval and the  Planning  Commission  will  serve  as  an  
advisory  board,  providing  a recommendation to the City Council on the matter. 
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Director of Community Development Ebbs gave a PowerPoint presentation of the Sand 
Creek Focus Area Policy Update and presented the staff report dated September 12, 
2017 recommending the Planning Commission take one of the following actions: 1) 
Recommend that the City Council table the item, 2) Recommend that the City Council 
direct staff to develop a Supplemental Environmental Report; or, 3) Recommend that 
the City Council Adopt the Amendment to the Land Use Element with the Addendum to 
the 2003 General Plan EIR. 
 
Chair Zacharatos opened the public hearing. 
 
Ben Foley spoke to the value of maintaining open space and urged the Planning 
Commission to minimize the amount of development in the Sand Creek Focus Area. 
 
Karen Whitestone, Conservation Analyst for the East Bay California Native Plant 
Society, recommended the City perform a supplemental EIR with updated information 
on the current physical setting. 
 
Jeff Carman, Contra Costa Fire Chief, reported the new Sand Creek EIR did not reflect 
the agreement made for the 2003 EIR and requested the Commission confirm that initial 
funding was in place for the land, fire station, fire apparatus and equipment.    
Additionally, he requested a funding mechanism be put in place to offset the delta from 
property tax revenues for sustaining ongoing operations for the fire department. 
 
Joel Develcourt, Greenbelt Alliance, reiterated the addendum had not addressed the 
increase of 71 acres to the project area, elimination of the office park and commercial 
development, the Deer Valley Regional Preserve, discovery of special status species 
and development of The Ranch project.  He recommended the plan be tabled 
indefinitely or the City perform a developer funded supplemental EIR.   
 
Kathy Griffin, Brentwood resident, expressed concern regarding the impacts of the Sand 
Creek Focus Area on the surrounding community and stated she opposed development 
of the area as currently planned. She recommended tabling the item indefinitely or 
conducting a supplemental EIR that evaluated the current impacts.     
 
Matt Franscois, Rutan and Tucker on behalf of the Zeka Group, presented and 
reviewed a letter indicating their concerns that the development yield, as well as access 
and infrastructure planning, were lacking in the addendum to the EIR.  He requested the 
Planning Commission recommend that the City Council table the item.   
 
Lucas Stuart-Chilcote, speaking on behalf of himself and his extended family stated 
they supported maintaining the open space and noted the area west of Kaiser 
Permanente was in his family’s heritage.  He urged the Planning Commission to keep 
the area undeveloped and natural land. 
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Beverly Knight, Antioch resident, provided written comment against this item.  
 
Mark Maguire, Antioch resident, stated he opposed the City adopting the amendment to 
the Land Use Element with the Addendum to the 2003 General Plan EIR.  He noted that 
he felt it could be legally challenged.  He stated impacts from development proposed for 
the area were a concern.  He suggested the City conduct a supplemental EIR to better 
understand the impacts. 
 
Chair Zacharatos closed the public hearing.  
 
In response to Commissioner Turnage, Director of Community Development Ebbs 
explained that the benefit of a supplemental EIR would be that it would address areas 
not covered by a project level EIR and it would also allow the City to have policies in 
place. 
 
Interim City Attorney Cole added that from a CEQA standpoint, the City could not 
assume projects would come to fruition.   
 
In response to Vice Chair Parsons, Director of Community Development Ebbs explained 
the development of the Habitat Conservation Plan (HCP) would be simplified if a 
significant land use element update was not taking place concurrently for an 
undeveloped area.   
 
In response to Chair Zacharatos, Director of Community Development Ebbs explained 
the City had a General Plan that anticipated development in the area and any projects 
coming forward would be held to that standard. 
 
Commissioner Motts stated he was not in support of tabling this item because it would 
relegate the project back to the 2003 General Plan and would also relegate projects to 
amend the General Plan.  He reported the EIR addendum stated a supplemental EIR 
was required if substantial changes had occurred and he submitted that substantial 
changes existed such as fire and police services, potential conflict and litigation over 
lands to the west of Empire Mine Road, parks no longer undertaken by the City and 
native plants that needed to be designated under biological resources.  He noted these 
items and more led to the conclusion that an addendum to the 2003 General Plan EIR 
was inadequate.  He expressed concern that the General Plan Land Use Element 
Update did not reflect feedback provided by the Planning Commission and public such 
as: 
 
 Exclusions to the development yield calculations  
 Creek buffer calculations  
 Density discussions  
 Development yield not required within the land use designation  
 Hillside Transfer Policy 
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 Land use designations 
 Density bonus on senior housing 
 Increased Density  
 Conflict with the current HCP 
 Justification for altering protected hillsides and hilltops 

 
He stated he could support a supplemental EIR; however, he would prefer sending the 
General Plan Land Use Element Update back to staff to include the items mentioned 
above and when the information was brought back to the Planning Commission they 
could then choose the appropriate level of EIR.   
 
In response to Commissioner Husary, Director of Community Development Ebbs stated 
the development of a new EIR would be a 6-12 month process.   
 
Commissioner Husary stated she supported development of a supplemental or new 
EIR. 
 
Commissioner Parsons recommended tabling the item noting it was not financially 
feasible to conduct a supplemental EIR when The Ranch was developing their EIR and 
the Habitat Conservation Plan (HCP) was conducting their review. 
 
Commissioner Motts responded that he did not believe the Sand Creek Focus Area EIR 
would conflict with the HCP.  He stated he understood financial concerns; however, the 
City had expended $30,000 on a poll for the Downtown Specific Plan and he did not feel 
and EIR was an inappropriate expenditure. 
 
Commissioner Turnage disagreed and stated funding an EIR because the City had 
spent money on a poll was not fiscally responsible.  He noted the General Plan was 
valid for 20 years and he supported tabling the item and moving forward with what was 
set forth in the 2003 General Plan.    
 
Chair Zacharatos stated she was against tabling the item; however, she was undecided 
regarding the remaining options. 
 
In response to Vice Chair Parsons, Interim City Attorney Cole stated that if the item 
were tabled, decisions in this area would be made pursuant to the existing General Plan 
and Urban Limit Line. 
 
Commissioner Motts reiterated that he did not believe a supplemental or higher EIR was 
an unnecessary expenditure because circumstances had changed since the General 
Plan was adopted.  He stated the update was an effort to streamline the process and 
require fewer amendments to the General Plan.  Additionally, he noted the addendum 
process to the General Plan met qualifications necessary for an EIR. 
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Commissioner Husary agreed that moving forward with the process in the correct way 
would be financially feasible and streamline the process.  She questioned if a 
supplemental or new EIR, would affect existing projects with completed applications. 
 
Director of Community Development Ebbs explained that if the City moved forward with 
a supplemental EIR, in most likelihood it would not apply to The Ranch project.  He 
stated that if the item were tabled, it would allow the City to develop an EIR for the 
remaining area. He explained that it was not possible to predict the approvals for The 
Ranch project so when developing new policies and an EIR, it would be impossible to 
account for the status of 550 acres.   
 
On motion by Commissioner Motts, seconded by Chair Zacharatos, the Planning 
Commission recommended that the City Council direct staff to develop a 
Supplemental Environmental Report.  The motion carried the following vote: 
 
Ayes:  Motts, Husary, Zacharatos   
Noes:  Parsons, Turnage  
Absent:  Conley 
 
In response to Commissioner Motts, Interim City Attorney Cole confirmed that on this 
matter a majority of the quorum of Planning Commissioners was required for the motion 
to pass.   
 
Director of Community Development Ebbs reported this item would most likely be going 
before Council in October. 
 
NEW PUBLIC HEARING 
 
3. PD-17-01 – Vineyards at Sand Creek Residential Subdivision –GBN 

Partners, LLC, requests approval of: a Planned Development rezone (PD-17-
01); a Final Development  Plan  and  Vesting  Tentative  Map;  an  amended  and  
reinstated Development  Agreement  (Ordinance  2112-C-S); and,  an  
Addendum  to the Vineyards at Sand Creek project EIR.  The Vineyards at Sand 
Creek project was originally approved by the City Council in 2016 and consists of 
the development of a gated residential community on 141.6 total acres; including 
up to 641 single-family residential units, private streets, two parks, a segment of 
the Sand Creek Regional Trail, two storm water detention basins, and 
landscaped and open space areas.  The applicant is proposing to revise 
conditions of approval (Resolution No. 2016/13) and revise a final development 
plan/vesting tentative map (Subdivision 9390) in order  to  reduce  infrastructure  
requirements  related  to  Sand  Creek  Road  and Heidorn Ranch Road.  The 
applicant is also requesting credits of sewer connection and water capacity fees 
of up to $4,900 per unit.  The project site is bounded by a residential subdivision 
to the north, the future extension of Sand Creek to the south, Heidorn Ranch 
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Road, the City of Brentwood city limits to the east, and future Hillcrest Avenue 
extension and vacant residential land to the west (APNs 057-030-003 and 057-
050-007).    

 
Director of Community Development Ebbs gave a PowerPoint presentation and 
presented the staff report dated September 14, 2017 recommending the Planning 
Commission consider the request and make the appropriate recommendation to the 
City Council.  
 
Chair Zacharatos declared a recess at 8:09 P.M.  The meeting reconvened at 8:18 P.M. 
with all Commissioners present with the exception of Commissioner Mason who was 
previously noted as absent.   
 
Chair Zacharatos opened the public hearing. 
 
Matt Beinke, GBN Partners LLC, applicant for Vineyards at Sand Creek, gave a history 
of their project.  He noted they informed staff that their infrastructure obligation was 
exceeding their fair share of nexus related requirements and cautioned that if the project 
was overburdened it may not be possible for them to proceed with construction.  He 
reported several members of Council and the Commission approached them with 
regards to how to move the project forward because City leaders were concerned that 
without it, development in the area would not occur.  He stated they revisited 
infrastructure to determine how it could be rightly sized for the project and the 
amendments proposed provided more than their fair share.  He commented that 
improvements included two lanes on Heidorn Ranch Road, Hillcrest Avenue and Sand 
Creek Road, as well as underground infrastructure to serve 4000 units.  He reported 
they had been working with the Mayor Wright, City Manager Bernal and other City 
leaders for most of the year to create solutions in order to begin The Vineyards 
community and option #1 before the Commission was a result of those efforts.  He 
stated they would not discuss or answer any questions with regards to staff’s 
recommended option #2 as the report was published without any knowledge or input 
from their team and it did not resolve the challenges they were attempting to address. 
 
Cecily Barkley, Land Use and Development Attorney, gave a brief history of her legal 
expertise.  She stated they had worked with City staff on the conditions of approval and 
drafts of development agreements to accomplish their goals.  She noted if approved, 
this project would be legally defensible.  She clarified that they were requesting credits 
for oversizing and providing offsite infrastructure.   She suggested staff develop traffic 
and park fee programs to assist in the reimbursement of the sewer and water fees.  She 
stated that they would be participating in a CFD; however, the amount of community 
facilities needing to be built would require an assessment that would not be accepted by 
homeowners.  With respect to traffic impacts, she reported they would not modify the 
roadway to change the Level of Service to E.  She stated their traffic report explained 
that a legally binding development agreement would prohibit Hillcrest Avenue from 
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being extended until the third and fourth lanes were built.  She also noted the traffic 
report indicated that at buildout a two lane road for Heidorn Ranch and Hillcrest Avenue 
would be adequate.  She stated if they could execute agreements with the City of 
Brentwood and Aviano to build a two lane road, the four lane road would not be 
necessary.  She explained that their goal was to right size infrastructure for the project. 
 
In response to Commissioner Motts, Director of Community Development Ebbs 
explained that he was not surprised the applicant had no interest in discussing the 
alternatives proposed by staff as they would not achieve their goals.   
 
In response to Vice Chair Parsons, Ms. Barclay explained they were asking for the fee 
credit subsidy program, establishment of a traffic impact fee program, and roadway 
reductions for Heidorn Ranch Road, Hillcrest Avenue and Sand Creek Road.  She 
stated if they could get these items resolved, the project would be ready to move 
forward. 
 
Commissioner Turnage questioned how a traffic impact fee could be assessed against 
projects that had already been approved or were in the process of approval. 
 
Ms. Barclay reported The Ranch was not approved and the traffic impact fee program 
would apply to all new development.  She clarified at the request of the City they 
narrowed the fees to sewer and water, reduced it to $3M and added a provision that the 
fee credit subsidy program would be limited to seven years.  She explained that ten 
years of the police services fee would offset the sewer and water.  She agreed that what 
had been proposed by staff would not have led to a productive discussion because it 
was not enough to allow the project to move forward. 
 
Mr. Beinke added that many of the improvements were off of their parcel and some may 
be built by others so they would not be receiving the credit for them.   
 
In response to Vice Chair Parsons, Ms. Barclay stated that they understood it was 
necessary to build the infrastructure around the project; however, they did not want to 
build more than what was necessary. 
 
Vice Chair Parsons stated that infrastructure improvements were essential for 
development in the area.  
 
Ms. Barclay stated they believed if the City approved their request and Aviano moved 
forward, it would resolve the long term sewer and traffic issues for the high school and 
hospital.   
 
In response to Commissioner Motts, Ms. Barclay reported the Fehr & Peers report was 
reviewed by the City’s consultant and comments as well as the responses to those 
comments were in the packet.  She noted their final report was not included in the 
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packet; however, it conclusively stated that Lone Tree Way as proposed did not go 
below Level of Service D.  
 
In response to Commissioner Motts, Ms. Barclay stated the Development Agreement 
protected the City against having any level of service E issues on Lone Tree Way. 
 
In response to Commissioner Turnage, Ms. Barclay reiterated that they were asking for 
a fee credit of $3.1M, construction of two lanes on Sand Creek Road and keeping 
Heidorn Ranch Road and Hillcrest Avenue two lanes.  She noted the mitigation fee act 
allowed for the lending of fees collected in one area to cover fees in another area and 
accounted for as being borrowed with an obligation being due.  
 
Interim City Attorney Cole stated he was concerned about making up for impacts 
associated with projects that existed today in that part of the Sand Creek Focus Area. 
Additionally, he stated if the applicant’s request were approved, he was concerned 
regarding the City’s ability to demand full rates from other applicants particularly those 
currently in the process.   
 
In response to Vice Chair Parsons, Ms. Barclay stated the police services impact fee 
would be paid at the beginning of the project and then annually once the project was 
completed. 
 
Mark Jordan, Antioch resident, discussed his lawsuit regarding the water and sewer 
enterprise funds.  He expressed concern regarding the applicant’s request noting the 
City could not afford credits to jumpstart development.  He urged the Planning 
Commission to deny the requests.  
 
Dan Torres, Sprinkler Fitters Local 483, spoke in support of the project noting it may be 
the first opportunity for his members to work in a community where they lived.  He urged 
the Planning Commission to approve the applicant’s request. 
 
Jeff Carman, Fire Chief Contra Costa Fire Department, stated this project would impact 
fire and emergency services.  He reported that they did not have enough capacity to 
provide service now and any development would impact that further.  He reported that 
there was a difference in the amount of money it took to run a fire station and the 
amount of money realized through property tax revenue.  He expressed concern that 
there were no actionable items to assure that any of the development would have 
sustainable fire service.  He requested the Planning Commission make sure that all 
future development takes into consideration the impacts to the fire district.  He stated 
the General Plan directed the City to provide support for the cost of ongoing operations 
of the fire district as a result of new development and that had not been addressed.  He 
reported that they could not service this area with any fire or emergency service without 
more sustainable funding and funding should be in place prior to approval of the 
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development.  He noted that even though this project was 2.1 miles from a fire station, it 
had no more additional capacity.  
 
Chair Zacharatos closed the public hearing. 
 
In response to Chair Zacharatos, Director of Community Development Ebbs reported 
there had been no steps taken to create a CFD for fire service.  
  
Chair Zacharatos stated that she believed landscaping and bike lanes needed to be 
provided for the community and the fee needed to remain. 
 
Commissioner Motts stated he understood the applicant’s concerns regarding their 
obligations for infrastructure; however, his overriding concern was the impact to the 
General Fund given the financial state of the City. 
 
Vice Chair Parsons stated she liked the project because it would be the City’s first gated 
community and it would be part of the solution for infrastructure needed for the high 
school and hospital.  She stated this project would also bring in residents to generate 
sales tax revenue.   
 
In response to Commissioner Turnage, Director of Community Development Ebbs 
reviewed the proposed fee credit subsidy program.   
 
Chair Zacharatos reopened the public hearing. 
 
Ms. Barclay explained improvements could be made by other property owners.  She 
noted if the park was added to the public park program, then the City could recover the 
money over time.  She clarified that the proposed credit was to be given over a 7 year 
period and there was opportunity for the City to replenish it through the collection of the 
fees and if not then it could come out of the general fund.  She reported they would be 
building their own sewer and paying $2M and there was the opportunity for the City to 
recover the additional fees from future development. 
 
Director of Community Development Ebbs commented that there were very limited 
areas of development in the City that they could collect fees and he did not envision the 
City attempting to create new fees. 
 
Chair Zacharatos closed public hearing. 
 
Commissioner Turnage stated he wanted the project to move forward.  He explained 
that no matter what the direction was of the Planning Commission, Council had the final 
decision; therefore, he suggests furthering the item to Council without a 
recommendation.   
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Interim City Attorney Cole stated if it was the pleasure of the Commission, the motion 
would be to adopt a neutral position on all of the requested actions and then the matter 
would go to Council with the neutral recommendation. 
 
Director of Community Development Ebbs clarified with the above action, the Planning 
Commission would be taking a neutral position on the approval of the EIR addendum, 
approval of the vesting tentative map, approval of the amended development 
agreement and approval of the rezone. 
 
On motion by Commissioner Turnage, seconded by Commissioner Parsons, the 
Planning Commission unanimously adopted a neutral position on approval of the 
EIR addendum, approval of the vesting tentative map, approval of the amended 
development agreement and approval of the rezone. The motion carried the 
following vote: 
 
Ayes:  Husary, Motts, Parsons, Turnage, Zacharatos 
Noes:  None   
Absent:  Conley 
 
ORAL COMMUNICATIONS 
 
Director of Community Development Ebbs announced Brown Act training would be held 
at 3:00 P.M. on October 3, 2017.   
 
WRITTEN COMMUNICATIONS  
 
None. 
 
COMMITTEE REPORTS  
 
Commissioner Motts reported on his attendance at the TRANSPLAN meeting.   
 
ADJOURNMENT 
 
Chair Zacharatos adjourned the Planning Commission at 9:24 P.M. to the next 
regularly scheduled meeting to be held on October 18, 2017. 
 
Respectfully Submitted, 
Kitty Eiden 
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CITY OF ANTIOCH 
PLANNING COMMISSION 

 
Regular Meeting                                      September 6, 2017 
6:30 p.m.                               City Council Chambers 
                    
Chair Zacharatos called the meeting to order at 6:30 P.M. on Wednesday, September 6, 
2017 in the City Council Chambers.  She stated that all items that can be appealed 
under 9-5.2509 of the Antioch Municipal Code must be appealed within five (5) working 
days of the date of the decision.  The final appeal date of decisions made at this 
meeting is 5:00 P.M. on Wednesday, September 13, 2017. 
 
ROLL CALL 
 
Present: Commissioners Husary, Motts, Turnage, Conley, 

Vice Chair Parsons and Chair Zacharatos 
Absent: Commissioner Mason 
Staff: Director of Community Development, Forrest Ebbs 
 Contract Planner, Cindy Gnos 
 Interim City Attorney, Elizabeth Perez 
 Minutes Clerk, Kitty Eiden 
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENTS 
 
None. 
 
CONSENT CALENDAR 
 
1. Approval of Minutes:  July 19, 2017 
      August 2, 2017  
 
On motion by Commissioner Conley, seconded by Commissioner Motts, the 
Planning Commission approved the minutes of July 19, 2017 and August 2, 2017, 
as presented.  The motion carried the following vote: 
 
AYES: Parsons, Husary, Motts, Turnage, Conley and Zacharatos 
NOES:  None 
ABSTAIN:  None 
ABSENT:  Mason 
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NEW PUBLIC HEARING 
 
2. Albers Ranch - Applicant, Lucia Albers, has submitted a preliminary 

development plan for the development of a 96.6-acre development site located at 
the southern, central portion of the Sand Creek Focus Area along the southern 
boundary of the City of Antioch. 

 
Director of Community Development Ebbs presented the staff report dated August 23, 
201, recommending the Planning Commission receive the presentation of the project 
and offer direction to the applicant and staff. 
 
 Reduce the units to 220 
 Reduce grading and the preserve hills 
 Work out Access issues 
 Support a Fire station 

 
In response to Commissioner Motts, Director of Community Development Ebbs 
explained property taxes in the area, per unit would be approximately $350.00 short of 
the cost for manning a fire station.  He noted if the project moved forward that issue 
needed to be addressed prior to it coming back for consideration.  He further noted the 
project would be required to annex into the police CFD.   
 
In response to Commissioner Parsons, Director of Community Development Ebbs 
explained that 5000 sq. ft. lots were the standard in the General Plan; however, smaller 
lots had been approved.  He noted Aviano gave dedication of right-of-way that would 
allow the access road connection; however, the Flood Control District needed to grant 
permission for them to use the road for the project. 
 
In response to Commissioner Conley, Director of Community Development Ebbs stated 
a fee was collected on new houses to fund new fire facilities.      
 
In response to Commissioner Parsons, Director of Community Development Ebbs 
stated the concern related to emergency services was for EMT services needed in the 
project area and Kaiser, and Deer Valley High School were at the edge of their comfort 
zone in terms of response times. 
 
In response to Commissioner Conley, Director of Community Development Ebbs stated 
there was no fee in place at this time to cover all operational fees; however, the Fire 
District was looking into establishing a fee for new projects. 
 
In response to Commissioner Motts, Director of Community Development Ebbs stated 
he believed a project could be designed to meet the Americans with Disability Act (ADA) 
federally adopted consistent standard. 
 
Chair Zacharatos opened the public hearing. 
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Mike Ramsey, Albers Ranch Project, gave a brief history of the project and stated they 
had been working with staff to develop a project reflecting the policies proposed for an 
amended General Plan Land Use Element, which they hoped Council would adopt.  He 
noted if they choose not to adopt it, they intend to submit a General Plan Land Use 
Amendment to accomplish the project.  He explained the access road connected to the 
Alber’s project and an easement was put in place to connect the project to Sand Creek 
Road; however, subsequent to that, the Flood Control District changed the configuration 
of the detention basin and encroached into the area.  He noted that issue needed to be 
resolved with the Flood Control District.  He further noted they had had conversations 
with the Fire District acknowledging their concerns regarding servicing an aging 
community.  He commented that their project was dedicated to senior housing, which 
included an assisted living facility and other amenities.  He stated they were below the 
unit count if proposed policies were approved by Council.  He noted the hillside was 
farmland and no native species were in the area.  He further noted they proposed 
grading to allow for fill to be used.  He gave a PowerPoint presentation of the Albers 
Ranch Active Senior Housing Proposal and noted that with a project devoted to the 
senior population, it was worth taking a second look at the regulations and exercising 
flexibility when the plan came back for final review. 
 
In response to Commissioner Conley, Mr. Ramsey explained grading of the hillside was 
needed to build up low areas for the pads and provide gravity flow for the sewer system.  
He clarified that the grading encroachment into the 125 feet creek setback was outside 
of the detention basin and was necessary to build up the pads and reinforce the ground 
for approximately 20 homes.  He reported the Flood Control District was concerned with 
maintaining the integrity of the dam with utilities in the shared roadway.  He noted 
engineers would make the determination on whether the roadway would support their 
utilities, pending the outcome of this evening’s meeting.  He stated looking at the project 
in the context of the proposed General Plan; it was under the amount of units they 
would be eligible to build and if it became necessary, they would request a general plan 
amendment for the project.   
 
In response to Commissioner Motts, Mr. Ramsey explained that in talking with staff 
regarding the value of assisted living next to a dedicated senior project, staff 
recommended Assisted Living be allowed under the proposed policies and without 
those numbers of units being counted against the total unit count available.   
 
Commissioner Turnage suggested the applicant consider incorporating the emerging 
trend for fire departments that separates ladder companies from emergency responders 
for medical related calls. 
 
Mr. Ramsey responded that it was an excellent suggestion and he would follow up. 
 
Vice Chair Parsons also responded that the Fire Chief had indicated they had planned 
to implement the program as described by Commissioner Turnage. 
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In response to Commissioner Motts, Mr. Ramsey reported they would site a lift station 
until sewer was available in Deer Valley Road.  He stated staff’s willingness to consider 
lift stations in the project would open up opportunities for them to follow up on to assist 
with the grading issue. 
 
Vice Chair Parsons suggested the applicant consider allowing parking on only one side 
of the roads.   
 
In response to Commissioner Conley, Director of Community Development Ebbs stated 
the area to the south was the Ginochio property, outside of the City’s sphere of 
influence and the General Plan acknowledged it as an area that could be developed. 
 
Joel Devalcourt, thanked staff for the report and stated concerns regarding police, fire, 
and emergency services needing to be addressed.  He also noted the removal of the 
top of the hill would be disregarding the City’s General Plan Hillside Development 
Ordinance and needed environmental analysis.  He suggested the project be sent back 
and return when the outstanding issues were resolved.   
 
Mary Rocha, Antioch resident, spoke in support of the project’s senior housing concept 
noting the outstanding issues could be resolved and the result would be a win/win for 
the City and residents.   
 
Evan Goman, Save Mount Diablo, stated he was in agreement with the staff report and 
grading of the hillside was not consistent with the hillside protections described in the 
General Plan or the Sand Creek Focus Area Guidelines.   He noted removing the hills 
as a cost effective solution for the developer was not feasible.  Additionally, he noted 
the slopes were too steep.  He spoke in support of maintaining the hillsides and stated 
he was opposed to the project.   
 
Alan Iannaccone, spoke in support of the project noting senior housing was a needed 
amenity for residents who were aging and retiring in the community.  He stated grading 
of the hillside would have a minimal impact.   
 
Lucia Albers stated she has lived in the area for over 45 years and there was a need for 
a gated senior housing development in Antioch.  She noted they needed 301 units and 
4000 sq. ft. lots because it was expensive to bring utilities, and further noted that the lot 
size proposed was appropriate for senior housing.  She stated the road was set to 
provide access; however, afterward Flood Control exercised emminent domain on her 
land taking approximately 7-acres which eliminated over 20-units.  She reported the 
Flood Control District indicated they would cooperate with their development and they 
were working toward a solution for access. 
 
Monte Albers, spoke to the value of providing senior housing for aging residents in 
Antioch.   
 
Chair Zacharatos closed the public hearing. 
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Vice Chair Parsons stated the outstanding issues needed to be addressed; however, 
she was in support of the concept of a senior housing community. 
 
Commissioner Motts stated that while he understood the need for senior housing, he felt 
there were major issues with the project being incompatible with the General Plan.  He 
recognized staff for detailing the issues and stated he could support a plan with major 
changes and some compromises.  He noted it was constrained by the location and 
having to deal with multiple agencies to work through the issues.  
 
Commissioner Conley stated the City was required to provide housing for all aspects of 
the community including senior housing which they currently lacked.  He noted that 
although there were major issues, he believed the City should support it and try to 
resolve access issues related to the Flood Control District.  He noted he believed the 
project should adhere to the 125 feet creek setback requirement.  Additionally, he felt 
grading for the project would not impact the reptilian corridor.  He discussed the need 
for senior housing and because of that, felt the major issues should be worked on with 
the City’s support. 
 
Commissioner Turnage stated he felt the larger issues related to the project were 
outside of the City’s purview.  He noted the Fire District’s interest in separating medical 
calls and perhaps locating an EMT substation in the area could elevate concerns 
related to those impacts.  He stated the hill may need to remain.  He discussed the 
need for senior housing in Antioch. 
 
Commissioner Motts stated the mass grading proposed for the project area was a 
concern and would require an EIR.  He suggested the applicant consider alternatives to 
grading of the hillside.  He stated a project that comes forward without requiring 
amendments or exceptions to the General Plan would enhance their chance for 
approval. 
 
Chair Zacharatos stated that she liked the concept of assisted living adjacent to 
independent senior living; however, there were larger issues for the developer to 
overcome.  She stated she was not in favor of mass grading on the project site. 
 
3. The Ranch - The City of Antioch will hold a public scoping meeting to receive 

verbal comments on the Notice of Preparation to prepare an environmental 
impact report (EIR) for the proposed The Ranch Project.  The project site is 
located within the Sand Creek Focus Area of the General Plan, which contains 
lands designated by the Antioch General Plan for open space, residential, 
commercial, and mixed-use development.  The site is identified by Assessor’s 
Parcel Numbers (APNs) 057-010-002-4, 057-010-003-2, and 057-021-003-9. 

 
Director of Community Development Ebbs introduced Public Hearing Item #2. 
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Contract Planner Gnos gave an overhead presentation and presented the staff report 
dated September 6, 2017 recommending the Planning Commission receive public 
comments on the Notice of Preparation (NOP) of the Draft Environmental Report (EIR) 
for The Ranch Project. 
 
In response to Commissioner Motts, Contract Planner Gnos clarified comments would 
be welcomed from the Planning Commission, as well as those in attendance this 
evening. 
 
Chair Zacharatos opened the public hearing. 
 
Joel Devalcourt requested the EIR consider the following impacts: 
 
 Regional air quality issues related to adding significant residential development 

at the edge of the City’s current build-out footprint 
 Antioch and Contra Costa County’s ability to meet the State’s greenhouse gas 

emission targets and those reductions 
 Change in land uses and associated General Plan changes that could affect 

traffic and residential uses including the removal of the golf course to add more 
residential development 

 Proposals for public transportation 
 Cumulative growth impacts from the proposal to extend roadways particularly 

Street “B” 
 Induced growth at other parcels west of Empire Mine Road by providing vehicular 

access and proximity to utility infrastructure 
 Riparian habitat 
 Building on flood plains 
 Ground water and creek water resources 
 Water supply in East Contra Costa and whether water could be provided for the 

development 
 Consider extensive drought condition analysis 
 Grading impacts 
 Special status species 
 Newly created parks south of The Ranch and different corridors for habitats 

connecting throughout the area 
 Aesthetic impacts such as the significant and irreversible impacts on the foothills 

and summit view sheds of Mt. Diablo 
 Fire and Police Protection impacts for existing residents of Contra Costa and 

Antioch 
 
Tina Gatillo requested the EIR consider the following impacts: 
 
 Traffic and transportation relating to Highway 4 and main streets leading into and 

out of the area 
 Public services, safety and emergency response 
 Schools 
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 Biological impacts for unique and endangered plants and animals 
 Aesthetics for existing residents 
 Topography of hill for residents and visitors 
 Hydrology watershed at Sand Creek 
 Flood zone area and drought analysis 
 Noise and recreation as well as obstructed views for existing residents and views 

from EBRPD and Empire Mine Road  
 Air quality  

 
Allen Payton, Antioch resident, gave a brief history of the project area noting that 
historically the plans anticipated many more residential units; therefore, the city had the 
necessary infrastructure to support the project.  He urged the City to move forward and 
not be too concerned with the impacts outside of the area.   
 
Sophia Shafer requested the EIR consider the following impacts:  
 
 Changes to BART service and impacts on traffic 
 Police and Emergency response times and costs associated with providing 

services 
 
Evan Gorman Save Mount Diablo requested the EIR consider the following impacts: 
 
 Effects of developing on the hillside 
 Analysis of a local water conservation plan should it be suggested by the 

developer 
 Impact on regional climate goals, Bay Area Air Quality Management District 

(BAAQMD) regulations,  SB375, and Plan Bay Area  
 
Chair Zacharatos closed the public hearing.  
 
In response to Commissioner Motts, Consultant Gnos clarified the EIR analysis would 
follow guidelines required by the state related to water consumption and they had hired 
an expert in water to prepare the analysis that she would incorporate into the document.  
Additionally, she noted the traffic analysis would consider existing conditions and the 
cumulative impacts.  She further noted if it was found that the project had impacts, there 
would be recommended mitigation measures. 
 
In response to Commissioner Conley, Director of Community Development Ebbs 
explained Roddy Ranch was enabled by the voters and the ballot measure included 700 
homes.  He noted the current ownership by East Bay Regional Parks District had 
permanent deed restrictions that prohibited development; however, the entitlement 
remained valid.  He noted this issue needed to be resolved. 
 
In response to Commissioner Motts, Director of Community Development Ebbs 
explained if the General Plan Land Use Element Update proceeded with an addendum 
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or supplemental EIR, it would not affect the project specific analysis being discussed 
this evening. 
 
ORAL COMMUNICATIONS 
 
Director of Community Development Ebbs announced Brown Act Training would be 
held at 3:00 P.M. on October 3, 2017 in Council Chambers.  He encouraged Planning 
Commissioners to attend.   
 
WRITTEN COMMUNICATIONS  
 
None. 
 
COMMITTEE REPORTS  
 
Commissioner Motts reported the Transplan meeting had been cancelled. 
 
ADJOURNMENT 
 
Chair Zacharatos adjourned the Planning Commission at 8:17 P.M. to the next 
regularly scheduled meeting to be held on September 20, 2017. 
 
Respectfully Submitted, 
Kitty Eiden 
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3. Variance:  The project would require approval of a Variance from maximum fence 
height requirements in order to allow a six-foot tall wrought iron fence with a cast-
in-place concrete wall base within the front setback along Cavallo Road. 
 

4. Use Permit:  The project would require approval of a Use Permit for the 
construction of a 31,052-square-foot two-story elementary school in a C-0 zoning 
district. 
 

5. Design Review:  Design Review of the project’s architecture, design and 
landscaping.  

 
BACKGROUND 
 
The 1.7-acre project site is located at 1700 Cavallo Road, Antioch, CA 94509, near the 
18th Street Corridor (APN 065-151-049-7).  The site is currently zoned C-3 and is 
designated by the City’s General Plan as Commercial Office (CO).  The site currently 
consists of a vacant office building built in 1965 and formerly used as a newspaper 
office and distributor, 29 on-site trees, and 31 existing parking spaces.  The proposed 
project is surrounded by existing development including commercial uses to the south 
and southwest, single-family residential to the east and northwest, and a Contra Costa 
County office building immediately north of the site (see Attachment A).  The existing K 
through 5th grade Kimball Elementary School is located approximately 0.21 miles to the 
northwest of the project site.  The Antioch Unified School District (AUSD) granted a 
charter to Rocketship Education on December 7, 2016. 
 
ENVIRONMENTAL 
 
In accordance with CEQA, an Initial Study/Mitigated Negative Declaration (IS/MND) was 
prepared and determined that all significant environmental impacts would be mitigated 
to a less-than-significant level with incorporation of mitigation.  The Mitigation Monitoring 
and Reporting Program (MMRP) is provided as Exhibit A to the attached Resolution. 
The Mitigated Negative Declaration is available for review Monday through Friday 
between the hours of 8:00 AM and 11:30 AM, and between the hours of 1:00 PM and 
5:00 PM by appointment only, at the City of Antioch City Hall, Community Development 
Department, 200 H Street, and online at: 
http://ci.antioch.ca.us/CityGov/CommDev/PlanningDivision/Environmental-docs.htm.  
 
Potentially significant impacts to biological resources, cultural resources, geology and 
soils, hazards and hazardous materials, hydrology, noise, transportation and circulation, 
and tribal cultural resources were identified in the IS/MND.  All impacts would be 
reduced to a less-than-significant level with the implementation of mitigation measures. 
 
The Mitigated Negative Declaration was released for public review from September 22, 
2017 to October 11, 2017 and City staff did not receive any comment letters on the 
Mitigated Negative Declaration. 
 

http://ci.antioch.ca.us/CityGov/CommDev/PlanningDivision/Environmental-docs.htm
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ANALYSIS 
 
Issue #1:  Project Overview 
 
The proposed project would include the removal of an existing, vacant office building 
and the development of a new charter elementary school with a total building area of 
31,052 square feet (see Attachments B and C).  The applicant has proposed the school 
would serve up to 600 students between Pre-K and 5th Grade with 32 full-time staff.  
The proposed two-story school would include 20 classrooms, 2,250 square feet of office 
space, and two classrooms for learning labs, as well as a parent work room, conference 
rooms, a warming kitchen, and student and staff restrooms.  The proposed project 
would include a total of 40 on-site parking spaces to serve the 34 full-time staff 
members.  The project also includes nine overflow spaces that could be used during 
pick-up and drop-off times.  In addition to the proposed building, the project would 
include 12,406 square feet of landscaping area, and 35,856 square feet of open space, 
which would include a play structure, soccer turf, tree grove, lunch shelter, and garden 
boxes for the students.  The proposed project would also be used for monthly 
community meetings in the evening for 10-20 families to discuss issues with school 
leadership, and professional development, testing preparation, and enrichment 
workshops twice per month on Saturdays from 8:00 AM to 4:00 PM with attending staff. 
 
As mentioned above, AUSD granted a charter to Rocketship Education in December 
2016.  A charter school is a school, often privately owned, that receives government 
funding but operates independently of the established state school system in which it is 
located.  Although the proposed charter school is intended to serve students in the 
surrounding areas, enrollment can include students from anywhere in the school district 
and not just the surrounding neighborhood. 
 
Issue #2:  Rezone 
 
In order to allow development of the proposed project site with a 31,052-square-foot 
two-story elementary school, the proposed project would require a Rezone from 
Regional Commercial District (C-3) to Professional Office District (C-0), as the existing 
zoning does not permit school development.  With City Council approval of the 
requested rezone, school development would be conditionally permitted on the project 
site with the approval of a Use Permit (Section 9-5.3803 of the Antioch Municipal Code 
[AMC]). 
 
The Rezone of the project site to C-0 would be more consistent with the General Plan 
designation than the current zoning designation.  The proposed zoning designation 
would be compatible with the surrounding uses including the adjacent Contra Costa 
County office building to the north.  
 
Issue #3:  Parking 
 
The proposed project would include a total of 40 on-site parking spaces to serve the 34 
full-time staff members.  The project also includes nine overflow spaces located in the 
outdoor recreation areas that could be used during pick-up and drop-off times.  In 



4 
 

addition, the applicant has prepared an exhibit restriping the southern parking lot 
pursuant to City Engineer recommendations (see Attachment I) (Condition of Approval 
J.12).  All vehicle parking space and aisle dimensions shall conform to City development 
standards pursuant to Section 9-5.1709 of the AMC, as approved by the City Engineer 
(Condition of Approval A.16). 
 
According to the Section 9-5.1703.1 of the AMC, off-street parking requirements for 
school development is determined by the City Engineer based upon Institute of 
Transportation Engineers (ITE) studies as specified by the use permit process. 
According to the City Engineer and based on ITE studies, an elementary school with 
600 students would need to provide approximately 120 vehicle spaces (0.2 vehicle 
spaces per student).  The City Engineer has taken into account measures proposed by 
the applicant to reduce parking demand, including potential shared off-site parking 
agreements and providing a shuttle for staff members to and from the Antioch BART 
station located 1.3 miles away from the project site, and would be comfortable with a 
minimum of 60 on-site vehicle spaces for everyday operations.  
 
Staff conducted a parking survey of newer and older elementary schools in the area for 
analysis and comparison, see table below. 
 

Existing Antioch Schools 

School Year Built Enrollment 
Total Off-

Street Parking 
Parking Per 

Student 

Kimball Elementary School 1950 529 26 0.05 

Sutter Elementary School 1964 644 65 0.10 

Lone Tree Elementary School 2003 767 75 0.10 

Carmen Dragon Elementary 
School 

2004 489 80 0.16 

Antioch Charter Academy II (K-8) 2007 202 41 0.20 

 
Using the average parking per student ratio of schools in the area (0.12), a school of 
600 students should have approximately 73 vehicle spaces.  In addition to the proposed 
project not providing a similar amount of vehicle parking spaces as other schools in the 
area, the project would not have a regular bus system for student pick-up and drop-off. 
 
The applicant provided a parking study for other Rocketship school locations that follow 
the same model as the proposed project, see table below. 
 

Existing Rocketship Schools 

School Enrollment 
Total Off-

Street Parking 
Parking Per 

Student 
Off-site Parking 

Agreement 

Rising Stars Academy 465 36 0.077 Yes 

Mateo Sheedy 591 38 0.064 No 

Spark Academy 591 26 0.044 No 

Fuerza Community Prep 622 33 0.053 Yes 

Discovery Prep 482 37 0.076 No 

Mosiac Academy 583 25 0.043 No 

Los Suenos Academy 498 24 0.048 No 
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Brilliant Minds Academy 607 100 0.016 Shared 
Si Se Puede Academy 508 28 0.055 No 
Alma Academy 537 25 0.046 No 
 
Using the average parking per student ratio of other Rocketship school locations 
(0.052), an average Rockethsip school of 600 students has approximately 31 vehicle 
spaces, which is consistent with the proposed project.  
 
In order to minimize impacts on the limited parking, the project proposes that parent 
teacher conferences will be held off-site and conducted as home visits.  In order to 
support parking when the proposed school does have on-site school events, the 
applicant has been actively pursuing off-site parking agreements.  The applicant has 
received letters of intent from Contra Costa County for the adjacent County office 
building (approximately 115 vehicle spaces) to the north (see Attachment J), Templo 
Santo Church (approximately 22 vehicle spaces) located at 201 East 18th Street 
approximately 900 feet west of the project site (see Attachment K), and the Veterans of 
Foreign Wars property (approximately 100 vehicle spaces) located at 815 Fulton 
Shipyard Road approximately 0.45 mile north of the project site (see Attachment L) to 
provide off-site parking for after school and weekend events.  Currently, pursuant to 
Section 9-5.1705 of the AMC, all three options do not meet the City’s requirements for 
off-site parking agreements due to their distance from the site and due to the fact that the 
agreements have not yet been recorded.  Therefore, according to the AMC, staff is 
unable to consider the proposed off-site parking agreements as part of the proposed 
project and count them towards the vehicle parking spaces total at this time.  
 
Staff has significant concerns regarding the on-site parking capacity for the proposed 
project.  Staff is concerned the 40 on-site parking spaces would not be enough to 
support the 34 staff members and any parent volunteers or visitors for daily operations.  
Furthermore, off-site parking arrangements for overflow parking have not yet been 
secured for special events.  Limited street parking options on Cavallo Road present an 
issue for overflow parking, and staff is concerned parking could impact the adjacent 
residential neighborhoods.   
 
Therefore, as a result of the above analysis, staff recommends approval of the 
proposed on-site parking, with Condition of Approval J.4, limiting the school capacity to 
400 students (parking per student ratio of 0.10).  The applicant may propose to amend 
the approved Use Permit if additional parking is acquired or a parking study is prepared, 
which demonstrates that after the school has opened and operated for at least one full 
school year, sufficient on-site parking exists for 600 students and staff.  In addition, staff 
has included Condition of Approval J.3 requiring the recordation and execution of an off-
site parking agreement pursuant Section 9-5.1705 of the AMC prior to operation of the 
school. 
 
Issue #4:  Circulation 
 
The proposed site currently shares a reciprocal access agreement with the adjacent 
Contra Costa County office building to the north.  All existing driveways would remain as 
part of the proposed project; however, the main access for the project, consisting of 
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student pick-up and drop-off, would be off-site to the north through the Contra Costa 
County office building parking lot, utilizing the reciprocal access agreement.  The main 
access driveway to the north consists of a locked vehicle gate with key fob access for 
County employees only.  The County has agreed to open the vehicle gate during the 
student pick-up and drop-off times to honor the access agreement.  Student drop-off 
would be from 7:00 AM to 7:45 AM Monday through Friday and student pick-up would 
be tiered according to grade: pick-up for Pre-K would be from 3:45 PM to 3:55 PM; 
grades 1 and 2 from 4:00 PM to 4:10 PM; grades 3, 4, and 5 from 4:10 PM to 4:20 PM. 
Pick-up for all grades would be at 2:15 PM on Thursdays to allow teachers time for 
professional development.  Outside play periods would occur throughout the day with a 
maximum of 120 students at play at any one time.  
 
The project applicant has developed operation guidelines for student arrivals and 
departures and to direct vehicles through the pick-up and drop-off queue.  Five 
operations support staff would be staged on-site to safely manage student 
arrival/dismissal, as well as three school leaders, such as the Principal, Assistant 
Principals, Business Operations Managers, etc.  All staff associated with arrival and 
dismissal operations would undergo a day of professional development regarding traffic 
safety and arrival/dismissal operations prior to the start of school.  Parents would 
additionally have a development day to receive similar education regarding proper traffic 
operations, and how and where to safely unload and load students on-site.  
 
Dismissal operations would include the provision of color-coded dismissal placards to all 
parents prior to start of school that must be displayed on the dashboard in order to enter 
the queue during dismissal.  Each color would be assigned to a certain grade level and 
would include the child’s name.  Parents would be required to pick-up their child 
according to the staggered dismissal times previously listed.  
 
As vehicles enter the queue, staff would announce the name of the child on each 
vehicle’s placard.  Staff staged with the students under the lunch shelter would prepare 
each student for dismissal.  Additional staff would fill the student loading area with 
vehicles and confirm that the loading area is safe for students to load into the 
appropriate vehicles.  Once staff confirms that all students are safely in their respective 
vehicles and the queue is free and clear, cars would be allowed to exit.  Support staff 
and/or the school leader would then allow additional vehicles to refill the student loading 
area. 
 
The proposed project also includes off-site road improvements to construct a crosswalk 
at the intersection of Amber Drive and Cavallo Road along the project frontage.  During 
pick-up and drop-off operations, a trained staff crossing-guard would be monitoring the 
Amber Drive crosswalk.  Staff has also included Condition of Approval J.10 and J.11 
requiring the applicant to remove the existing red curb on Cavallo Road along the 
project frontage and install a “Loading Only during 6 AM to 5 PM Monday through 
Friday” sign, which would allow street parking in the evenings and on weekends. 
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Issue #5  Safety and Security 
 
The Antioch Police Department has identified the 18th Street and Cavallo Road area as 
one of the areas that experiences the most calls for service in the City of Antioch. 
According to the Antioch Police Department, 431 calls for service occurred in a quarter 
mile area surrounding the project site during 2016 (see Attachment D).  On April 11, 
2017 the Antioch City Council approved the purchase and use of three surveillance 
cameras that are to be installed at the 18th Street and Cavallo Road intersection.  The 
applicant, Rocketship Education, is aware of the Antioch Police Department’s concerns 
of locating an elementary school in the proposed location and has prepared a Security 
Plan in consultation with the Police Department specifically for the proposed project to 
address these concerns (see Attachment E).  The Rocketship Security Plan describes 
interior safety building features, site security, proximity to high-crime areas, traffic, 
transience, Megan’s Law, and efforts to coordinate with the City of Antioch Police 
Department.  
 
Interior Security Features 
The following interior security features are identified in the Security Plan for the 
proposed Rocketship School. 
 
Controlled Access 

 Single point of access for public visitors, located at front entrance on Cavallo 
Road.  All visitors would be able to enter the lobby and staff would use key fobs 
to proceed into the campus.  After signing in, visitors would need to be “buzzed-
in” by the Office Manager.  The access button would be mounted to the Office 
Manager’s desk.  

 Key-fob controlled access on all other exterior doors within the school campus, 
for staff use only. 

 
Panic Button 

 The front office would be equipped with a panic button linked to a security 
monitoring company that would be pressed in the event of an emergency.  

 
Motion Sensors 

 All rooms with windows would be equipped with motion sensors connected to the 
alarm system, to prevent burglars from entering through ground floor or balcony 
windows. 

 
Door Contacts 

 All exterior doors would be equipped with door contacts, that would detect any 
door that has been unlocked or forced open after the alarm is armed. 

 
Doors 

 All classroom doors would be lockable from the inside with a key, which would be 
used during a lockdown procedure.  The keyed locks secure students, but would 
not allow for the foul play of push-button locks (e.g., teachers locked out of the 
classroom). 
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 Visibility into all learning spaces through door view-lights, which would protect 
against inappropriate private interactions by creating visibility into all spaces 
potentially used by students.  Small curtains would be available for staff to cover 
the view lights during a lockdown situation only. 

 
Public Address System: 

 The Public Address (PA) system communicates to all classrooms from the front 
office in the case of an emergency. 

 The PA system would be accessible at the front office and a secondary, 
emergency location.  In an emergency, if the staff is unable to remain at the front 
desk, the secondary location of the PA system would allow staff to alert the 
campus. 

 School staff would also possess walkie-talkies for communication between staff. 
 
Exterior Security Features 
The following exterior security features are identified in the Security Plan for the 
proposed Rocketship School. 
 
Exterior Cameras 

 Exterior cameras on the north, east and south sides of the building would be 
located near main entrances and the street. 

 The cameras feed a closed-circuit-TV at the reception desk and could be played-
back, upon request, through an off-site security monitoring company. 

 
Fencing 

 A six-foot tall fence would be located around all play areas.  Children would not 
be accessible to the outside public during school operating hours. 

 Drop-off and pick-up would occur within an enclosed fenced area with staff 
surveying entry and exit points to ensure all adults are Rocketship guardians. 

 
Exterior Lighting 

 The north driveway entrance, south driveway entrance, and parking lots would be 
illuminated for heavy use during the dark AM and PM hours, especially for the 
short days of winter.  The east and west building entrances would also be 
equipped with security lighting. 

 All exterior lighting would be on an automatic, daylight-sensitive timer, which 
would ensure the site would be lit during dark periods and would not depend on 
staff to power the lights on or off. 

 
Security Guards 
Antioch Police Captain, Tony Morefield, has stated the proposed security features and 
mitigation techniques proposed by the applicant would be more than sufficient to protect 
the students and staff while located on-site; however, Captain Morefield and Police 
Chief T. Brooks have expressed additional concern for the safety of students arriving to 
and departing from the school.  Therefore, the Security Plan also includes a security 
guard stationed on the corner of 18th Street and Cavallo Road, during school operation. 
After discussions with Captain Morefield and Chief Brooks, the Antioch Police 
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Department recommends two-armed security guards during the student AM drop-off 
and PM pick-up hours.  Pursuant to Captain Morefield and Chief Brooks 
recommendations, the security guards would only be responsible for the safety of the 
students and staff and should not intervene in any criminal activity outside their scope. 
Therefore, staff has included Condition of Approval J.21, requiring armed security, 
subject to review and approval by the Antioch Police Department, which could be 
reevaluated after a period of two years. 
 
Health and Safety Plan 
Rocketship Education has also prepared a Health and Safety Plan that is intended to 
protect the safety and security of students, faculty, staff, and visitors (see Attachment 
F).  The Health and Safety Plan identifies emergency mitigation and prevention, health, 
preparedness, response, and recovery procedures relevant to natural and human-
caused disasters.  The major objective of emergency preparedness is to save lives and 
protect property in the event of a disaster, including, fire, earthquake, severe weather, 
flood, air pollution, power loss, criminal activity in the area, shooting, intruder, hostage 
situation, vehicle accident, and school threats, among others.  The Health and Safety 
Plan is the official policy of Rocketship Education and is reviewed annually.  Staff has 
included Condition of Approval J.22, requiring that all safety measures proposed in the 
Security Plan and the Rocketship Education Health and Safety Plan shall be 
implemented. 
 
Issue #6:  Project Architecture and Design 
 
Overall, staff is satisfied with the proposed design of the Rocketship Elementary School 
Project.  The project is subject to the Citywide Design Guidelines and the design of the 
proposed project was peer reviewed by an outside architect, Moniz Architecture, to 
review compliance with the Guidelines (see Attachment G). 
 
Per Section 9-5.207 of the AMC, all new development within the City is subject to 
Design Review approval.  The purpose of the Design Review process is to promote the 
orderly development of the City, encourage high quality site design and planning, 
protect the stability of land values and investments, and ensure consistency with the 
Citywide Design Guidelines.  
 
Wall Articulation and Roofline 
The Citywide Design Guidelines require new structures to avoid long, flat, monolithic 
blank wall facades, and each wall surface visible from a street, parking lot, or adjacent 
property shall be treated as a major façade and shall be designed for public view. In 
addition, the Design Guidelines encourages full gabled, hipped, and shed roofs. 
Mechanical equipment shall also be screened from the street and other buildings on all 
four sides by a structural feature that is an integral part of the building’s architectural 
design.  Furthermore, electronic surveillance equipment and alarm hardware shall be as 
invisible and unobtrusive as possible. 
 
According to the architectural peer review prepared by Moniz Architecture, the proposed 
façade is relatively blank and the north elevation does not include windows or variation 
in roofline.  The architectural peer review recommends adding articulation features that 
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add visual interest to the building façade and to the long unbroken courtyard fencing in 
order to add variation to the north and south facades and the roofline, which are visible 
while approaching from north and south on Cavallo Road (Condition of Approval J.29). 
 
Building Materials and Color 
The Citywide Design Guidelines encourage the use of stucco; clay or concrete roof tiles; 
native fieldstone sandstone and flagstone; wrought iron; brick; tile; slump stone garden 
walls; split face concrete block; slump block; metal accents; concrete block bulkhead of 
accent material.  The Guidelines discourage the use of metal or aluminum 
siding/roofing; wood shingle on walls; log cabin; plywood siding; plastic tile; pipe 
railings; metal stair treads; precision architectural concrete block; and unlimited bare 
aluminum window frames.  The proposed materials have been reviewed by Moniz 
Architecture, who notes that the plans include discouraged materials and the 
architectural peer review recommends incorporating materials that are preferred by the 
City Design Guidelines (Condition of Approval J.30). 
 
In addition, the Citywide Design Guidelines prohibits the use of building background wall 
colors that are loud, bright, or reflective.  The proposed project includes accent wall 
color that is bright red/orange; however, the color is minimally used. 
 
Trash Enclosure 
The Citywide Design Guidelines require trash enclosures to be architecturally integrated 
into the design of the structure, to be located at the rear of the building, to provide 
adequate space for recycling, and to be constructed with masonry walls, metal doors, 
and overhead coverings.  The project plans did not include detailed designs of the trash 
enclosure; therefore, staff has included Condition of Approval J.28 requiring the design 
of the trash enclosure shall be reviewed and approved by the Planning Division prior to 
building permit approval. 
 
Lighting 
The Citywide Design Guidelines require that parking lot lighting be black, white, brown, 
bronze, hunter green, or midnight blue, be designed for normal lighting levels during 
operating hours and reduced intensity levels throughout late non-operation hours, and 
shall prevent direct glare onto adjoining property, street, or skyward.  The proposed 
project’s site photometric lighting plan illustrates that the proposed lighting does not 
overlap onto adjacent residential parcels. 
 
Signs 
The proposed project includes an approximately six-foot tall ground sign.  Final ground 
sign design, including size, location, color and materials, and lighting, is subject to 
review and approval from the Antioch Planning Division (Condition of Approval J.27). 
The proposed ground sign shall be consistent with the City of Antioch Sign Code (Article 
5 of the AMC) and the Citywide Design Guidelines. 
 
Issue #7:  Variance 
 
According to Section 9-5.1602 of the AMC, current development standards do not allow 
for a fence, wall or hedge that exceeds three-feet in the required front yard setback. 
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Therefore, the proposed project requests a Variance to allow a six-foot tall wrought iron 
fence with a cast-in-place concrete wall base within the front setback along Cavallo 
Road (see Attachment H). 
 
In order to approve a Variance, the Planning Commission shall find the following:  
 

a) That there are exceptional or extraordinary circumstances or conditions 
applicable to the property involved, or to the intended use of the property, that do 
not apply generally to the property or class of use in the same zone or vicinity.  

 
The project site is a 31,052-square-foot two-story elementary school proposed to 
serve up to 600 students between Pre-K and 5th Grade with 32 full-time staff 
located approximately 130’ north of the 18th Street Corridor.  The six-foot tall 
wrought iron fence is necessary to ensure the safety of the elementary school 
students.  The City’s current development standards do not allow for a “fence, 
wall or hedge that exceeds three feet in the required front yard setback” (9-
5.1602, Walls and Fences: Height Restrictions). 

 

b) That the granting of such Variance would not be materially detrimental to the 
public health or welfare or injurious to the property or improvements in such zone 
or vicinity.  

 
The granting of the six-foot tall wrought iron fence within the front setback would 
not be detrimental to the public health and welfare, as the fence is intended to 
ensure the safety of the proposed elementary school students.  The design and 
location of the six-foot tall wrought iron fence has been considered as to not 
obstruct the line of sight for vehicles entering or exiting the community. 
Therefore, the granting of a variance for the six-foot tall wrought iron fence within 
the front setback would not affect public health or welfare.  
 

c) That because of special circumstances applicable to the subject property, 
including size, shape, topography, location, or surroundings, the strict application 
of the zoning provisions is found to deprive the subject property of privileges 
enjoyed by other properties in the vicinity under the identical zone classifications. 

 
The City of Antioch Police Department has identified the project location as one 
of the areas that experiences the most calls for service in the City of Antioch. 
Therefore, the proposed use of an elementary school would require additional 
security measures compared to other permitted or conditionally permitted uses 
allowed in this zone.  Therefore, the granting of a variance for the six-foot tall 
wrought iron fence within the front setback would add the necessary safety and 
security measures to ensure the safety of the proposed elementary school 
students. 
 

d) That the granting of such Variance would not adversely affect the comprehensive 
General Plan.  
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The granting of the six-foot tall six-foot tall wrought iron fence with a cast-in-place 
concrete wall base would not change the allowed uses of the site and would not 
adversely affect the comprehensive General Plan. 

 
ATTACHMENTS 
 
A: Vicinity Map 
B: Rocketship Elementary School Project Plans (dated May 17, 2017) 
C: Rocketship Elementary School Project Renderings 
D: Antioch Police Department: Project Area - 2016 Calls for Service 
E. Security Plan 
F: Health and Safety Plan 
G: Design Review – Peer Review Summary prepared by Moniz Architecture 
H: Wrought Iron Fence Detail 
I: South Parking Lot Exhibit 
J: Contra Costa County Parking Agreement Letter of Intent 
K: Templo Santo Church Parking Agreement Letter of Intent 
L: Veterans of Foreign Wars Property Parking Agreement Letter of Intent 



 

 

PLANNING COMMISSION 
RESOLUTION NO. 2017-** 

 
RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF ANTIOCH 

RECOMMENDING THAT THE CITY COUNCIL ADOPT THE MITIGATED NEGATIVE 
DECLARATION FOR THE ROCKETSHIP ELEMENTARY SCHOOL PROJECT AS 

ADEQUATE FOR ADDRESSING THE ENVIRONMENTAL IMPACTS OF THE 
PROPOSED PROJECT 

 
WHEREAS, the City received an application from Harrison Tucker, Rocketship 

Education, for approval of an Initial Study/Mitigated Negative Declaration (IS/MND), a 
rezone to Professional Office (C-0), a Variance, a Use Permit, and Design Review for 
the development of a 31,015-square foot, two-story elementary school on 1.7 acres. 
The project site is located at 1700 Cavallo Road (APN 065-151-049-7); and, 

 
WHEREAS, the City prepared an IS/MND, to evaluate the potential 

environmental impacts of the Project in conformance with Section 15063 of Title 14 of 
the California Code of Regulations (the “CEQA Guidelines”); and, 
 

WHEREAS, a draft IS/MND was circulated for a 20-day review period, with the 
public review period commencing on September 22, 2017 and ending on October 11, 
2017, comments were not received; and, 

 
WHEREAS, the Planning Commission has reviewed the IS/MND for this Project; 

and, 
 
WHEREAS, the Planning Commission gave notice of public hearing as required 

by law;  
 

WHEREAS, on November 1, 2017, the Planning Commission duly held a public 
hearing on the matter, and received and considered evidence, both oral and 
documentary and recommended adoption to the City Council of the Final IS/MND and 
Mitigation Monitoring and Reporting Program (MMRP); and, 

 
WHEREAS, the custodian of the Final IS/MND is the Community Development 

Department and the Final IS/MND is available for public review on the second floor of 
City Hall in the Community Development Department, Monday - Friday 8:00 AM - 11:30 
AM, and online at: 
http://ci.antioch.ca.us/CityGov/CommDev/PlanningDivision/Environmental-docs.htm. 
The MMRP is attached as Exhibit A to this Resolution. 
 
NOW, THEREFORE, BE IT RESOLVED AND DETERMINED, as follows: 
 
1.   The foregoing recitals are true and correct. 

 

http://ci.antioch.ca.us/CityGov/CommDev/PlanningDivision/Environmental-docs.htm


RESOLUTION NO. 2017-** 
November 1, 2017 
Page 2 
 

2 
 

2. The Planning Commission of the City of Antioch hereby FINDS, on the basis of the 
whole record before it (including the Initial Study) that: 

 
a.  The City of Antioch exercised overall control and direction over the CEQA 

review for the Project, including the preparation of the Final IS/MND, and 
independently reviewed the Final IS/MND and MMRP; and, 

 
b.  There is no substantial evidence that the Project will have a significant effect 

on the environment once mitigation measures have been followed and 
assuming approval of the Rezone, Use Permit, Variance, and Design 
Review; and, 

 
c. The Final IS/MND and MMRP reflect the City’s independent judgment and 

analysis. 
 

3.  The Planning Commission hereby RECOMMENDS that City Council of the City of 
Antioch APROVE AND ADOPT the IS/MND and MMRP for the Project. 

 
* * * * * * * * 

 
 I HEREBY CERTIFY that the foregoing resolution was adopted by the Planning 
Commission of the City of Antioch at a regular meeting thereof held on the 1st day of 
November, 2017, by the following vote: 
 
AYES:  
 
NOES:  
 
ABSENT:  
 
ABSTAIN:  

 
 _____________________________________ 

      FORREST EBBS 
Secretary to the Planning Commission 

 



 

 

EXHIBIT A 

Mitigation Monitoring and Reporting Program (MMRP) 
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ff 

ca
nn

ot
 b

e 
av

oi
de

d.
 C

om
pl

ia
nc

e 
w

ith
 t

he
 r

eq
ui

re
m

en
ts

 s
ha

ll 
be

 
en

su
re

d 
by

 th
e 

C
om

m
un

ity
 D

ev
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op
m

en
t D

ep
ar
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en

t. 
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Th
ro

ug
ho

ut
 im

pl
em

en
ta

tio
n 

of
 th

e 
pr

op
os

ed
 p

ro
je

ct
, t

he
 a

pp
lic

an
t 

sh
al

l a
dh

er
e 

to
 th

e 
Tr

ee
 P

re
se

rv
at

io
n 

G
ui

de
lin

es
 s

tip
ul

at
ed

 in
 th

e 
Tr

ee
 E

va
lu

at
io

n 
R

ep
or

t 
pr

ep
ar

ed
 f

or
 t

he
 p

ro
po

se
d 

pr
oj

ec
t. 

Th
e 

G
ui

de
lin

es
 

in
cl

ud
e 

de
si

gn
 

re
co

m
m

en
da

tio
ns

, 
pr

e-
co

ns
tru

ct
io

n 
tre

at
m

en
ts

 
an

d 
re

co
m

m
en

da
tio

ns
, 

re
co

m
m

en
da

tio
ns

 
fo

r 
tre

e 
pr

ot
ec

tio
n 

du
rin

g 
co

ns
tru

ct
io

n,
 

an
d 

re
co

m
m

en
da

tio
ns

 
fo

r 
m

ai
nt

en
an

ce
 o

f 
im

pa
ct

ed
 t

re
es

. 
C

om
pl

ia
nc

e 
w

ith
 t

he
 G

ui
de

lin
es

 
sh

al
l 

be
 r

ev
ie

w
ed

 b
y 

th
e 

C
om

m
un

ity
 D

ev
el

op
m

en
t 

D
ep

ar
tm

en
t 

pr
io

r t
o 

bu
ild

in
g 

pe
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it 
ap

pr
ov

al
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Pr
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r t
o 
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pr

ov
al

 o
f a

 b
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ld
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 o
f A

nt
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ch
 

C
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m
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D
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m
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D
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V
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In

 t
he

 e
ve

nt
 o

f 
th

e 
ac

ci
de

nt
al

 d
is

co
ve

ry
 o

r 
re

co
gn

iti
on

 o
f 

an
y 

hu
m

an
 r

em
ai

ns
, 

fu
rth

er
 e

xc
av

at
io

n 
or

 d
is

tu
rb

an
ce

 o
f 

th
e 

fin
d 

or
 

an
y 

ne
ar

by
 a

re
a 

re
as

on
ab

ly
 s

us
pe

ct
ed

 to
 o

ve
rli

e 
ad

ja
ce

nt
 h

um
an

 
re

m
ai

ns
 s

ha
ll 

no
t 

oc
cu

r 
un

til
 c

om
pl

ia
nc

e 
w

ith
 t

he
 p

ro
vi

si
on

s 
of

 
C

E
Q

A
 G

ui
de

lin
es

 S
ec

tio
n 

15
06

4.
5(

e)
(1

) 
an

d 
(2

) 
ha

s 
oc

cu
rr

ed
. 

Th
e 

G
ui

de
lin

es
 s

pe
ci

fy
 t

ha
t 

in
 t

he
 e

ve
nt

 o
f 

th
e 

di
sc

ov
er

y 
of

 
hu

m
an

 r
em

ai
ns

 o
th

er
 t

ha
n 

in
 a

 d
ed

ic
at

ed
 c

em
et

er
y,

 n
o 

fu
rth

er
 

ex
ca

va
tio

n 
at

 t
he

 s
ite

 o
r 

an
y 

ne
ar

by
 a

re
a 

su
sp

ec
te

d 
to

 c
on

ta
in

 
hu

m
an

 r
em

ai
ns

 s
ha

ll 
oc

cu
r 

un
til

 t
he

 C
ou

nt
y 

C
or

on
er

 h
as

 b
ee

n 
no

tif
ie

d 
to

 d
et

er
m

in
e 

if 
an

 in
ve

st
ig

at
io

n 
in

to
 th

e 
ca

us
e 

of
 d

ea
th

 is
 

re
qu

ire
d.

 I
f 

th
e 

co
ro

ne
r 

de
te

rm
in

es
 t

ha
t 

th
e 

re
m

ai
ns

 a
re

 N
at

iv
e 

A
m

er
ic

an
, 

th
en

, 
w

ith
in

 2
4 

ho
ur

s,
 t

he
 C

or
on

er
 m

us
t 

no
tif

y 
th

e 
N

at
iv

e 
A

m
er

ic
an

 H
er

ita
ge

 C
om

m
is

si
on

, 
w

hi
ch

 i
n 

tu
rn

 w
ill

 n
ot

ify
 

th
e 

m
os

t 
lik

el
y 

de
sc

en
da

nt
s 

w
ho

 m
ay

 r
ec

om
m

en
d 

tre
at

m
en

t 
of

 
th

e 
re

m
ai

ns
 

an
d 

an
y 

gr
av

e 
go

od
s.

 
If 

th
e 

N
at

iv
e 

A
m

er
ic

an
 

H
er

ita
ge

 
C

om
m

is
si

on
 

is
 

un
ab

le
 

to
 

id
en

tif
y 

a 
m

os
t 

lik
el

y 
de

sc
en

da
nt

 
or

 
m

os
t 

lik
el

y 
de

sc
en

da
nt

 
fa

ils
 

to
 

m
ak

e 
a 

re
co

m
m

en
da

tio
n 

w
ith

in
 2

4 
ho

ur
s 

af
te

r 
no

tif
ic

at
io

n 
by

 t
he

 N
at

iv
e 

A
m

er
ic

an
 

H
er

ita
ge

 
C

om
m

is
si

on
, 

or
 

th
e 

la
nd

ow
ne

r 
or

 
hi

s 
au

th
or

iz
ed

 a
ge

nt
 r

ej
ec

ts
 t

he
 r

ec
om

m
en

da
tio

n 
by

 t
he

 m
os

t 
lik

el
y 

de
sc

en
da

nt
 

an
d 

m
ed

ia
tio

n 
by

 
th

e 
N

at
iv

e 
A

m
er

ic
an

 
H

er
ita

ge
 

C
om

m
is

si
on

 
fa

ils
 

to
 

pr
ov

id
e 

a 
m

ea
su

re
 

ac
ce

pt
ab

le
 

to
 

th
e 

la
nd

ow
ne

r, 
th

en
 t

he
 l

an
do

w
ne

r 
or

 h
is

 a
ut

ho
riz

ed
 r

ep
re

se
nt

at
iv

e 
sh

al
l r

eb
ur

y 
th

e 
hu

m
an

 re
m

ai
ns

 a
nd

 g
ra

ve
 g

oo
ds

 w
ith

 a
pp

ro
pr

ia
te

 
di

gn
ity

 
at

 
a 

lo
ca

tio
n 

on
 

th
e 

pr
op

er
ty

 
no

t 
su

bj
ec

t 
to

 
fu

rth
er

 
di

st
ur

ba
nc

es
. 

S
ho

ul
d 

hu
m

an
 r

em
ai

ns
 b

e 
en

co
un

te
re

d,
 a

 c
op

y 
of
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ur
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 d
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m

un
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ev
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en
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 C
ou
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y 

C
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er
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an
 

H
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ita
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m
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ff 
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e 
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lti
ng

 
C
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nt
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C

or
on

er
 

re
po

rt 
no

tin
g 

an
y 

w
rit

te
n 

co
ns

ul
ta

tio
n 

w
ith

 th
e 

N
at

iv
e 

A
m

er
ic

an
 H

er
ita

ge
 C

om
m

is
si

on
 s

ha
ll 

be
 s

ub
m

itt
ed

 a
s 

pr
oo

f 
of

 c
om

pl
ia

nc
e 

to
 t

he
 C

ity
’s

 C
om

m
un

ity
 

D
ev

el
op

m
en

t D
ep

ar
tm
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V
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. 
If 

an
y 

pr
eh

is
to

ric
 o

r 
hi

st
or

ic
 a

rti
fa

ct
s,

 o
r 

ot
he

r 
in

di
ca

tio
ns

 o
f 

cu
ltu

ra
l d

ep
os

its
, s

uc
h 

as
 h

is
to

ric
 p

riv
y 

pi
ts

 o
r 

tra
sh

 d
ep

os
its

, a
re

 
fo

un
d 

on
ce

 g
ro

un
d 

di
st

ur
bi

ng
 a

ct
iv

iti
es

 a
re

 u
nd

er
w

ay
, 

al
l 

w
or

k 
w

ith
in

 t
he

 v
ic

in
ity

 o
f 

th
e 

fin
d(

s)
 s

ha
ll 

ce
as

e,
 t

he
 C

om
m

un
ity

 
D

ev
el

op
m

en
t 

D
ep

ar
tm

en
t 

sh
al

l 
be

 n
ot

ifi
ed

, 
an

d 
th

e 
fin

d(
s)

 s
ha

ll 
be

 im
m

ed
ia

te
ly

 e
va

lu
at

ed
 b

y 
a 

qu
al

ifi
ed

 a
rc

ha
eo

lo
gi

st
. I

f t
he

 fi
nd

 
is

 
de

te
rm

in
ed

 
to

 
be

 
a 

hi
st

or
ic

al
 

or
 

un
iq

ue
 

ar
ch

ae
ol

og
ic

al
 

re
so

ur
ce

, 
co

nt
in

ge
nc

y 
fu

nd
in

g 
an

d 
a 

tim
e 

al
lo

tm
en

t 
to

 a
llo

w
 f

or
 

im
pl

em
en

ta
tio

n 
of

 a
vo

id
an

ce
 m

ea
su

re
s 

or
 a

pp
ro

pr
ia

te
 m

iti
ga

tio
n 

sh
al

l 
be

 m
ad

e 
av

ai
la

bl
e 

(C
E

Q
A

 G
ui

de
lin

es
 S

ec
tio

n 
15

06
4.

5)
. 

W
or

k 
m

ay
 c

on
tin
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 o

n 
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he
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rts
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f 

th
e 

pr
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ec
t 

si
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 w
hi

le
 

hi
st
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ic

al
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un
iq

ue
 

ar
ch
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ol

og
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al
 

re
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ur
ce

 
m

iti
ga

tio
n 

ta
ke

s 
pl

ac
e 

(P
ub

lic
 R

es
ou

rc
es

 C
od

e 
S

ec
tio

ns
 2

10
83

 a
nd

 2
10

87
). 
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 d
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P
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r 
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e 
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ov

al
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f t
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 b
ui

ld
in

g 
pe

rm
its

, t
he

 p
ro

je
ct

 a
pp

lic
an

t 
sh

al
l 

su
bm

it,
 f

or
 r

ev
ie

w
 a

nd
 a

pp
ro

va
l 

by
 t

he
 C
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 o

f 
A

nt
io

ch
 

B
ui

ld
in

g 
D

iv
is

io
n,

 a
 d

es
ig

n 
le

ve
l g

eo
lo
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ca

l r
ep

or
t 

de
sc

rib
in

g 
th

e 
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pr
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te

 m
ea

su
re

s 
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r 
co
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tru

ct
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n 
on

 e
xp

an
si

ve
 s

oi
ls

 a
nd

 
lim

iti
ng

 th
e 

ef
fe

ct
s 

of
 li

qu
ef
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tio

n.
 

Pr
io

r t
o 

ap
pr

ov
al

 o
f a

 b
ui

ld
in

g 
pe

rm
it 

C
ity
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f A

nt
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ch
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D
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V
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. 
P

rio
r 

to
 s

ub
m

itt
al

 o
f 

im
pr

ov
em

en
t 

pl
an

s,
 t

he
 p

ro
je

ct
 a

pp
lic

an
t 

sh
al

l s
ub

m
it,

 fo
r t

he
 re

vi
ew

 a
nd

 a
pp

ro
va

l b
y 

th
e 

C
ity

 E
ng

in
ee

r, 
an

 
er

os
io

n 
co

nt
ro

l p
la

n 
th

at
 u

til
iz

es
 s

ta
nd

ar
d 

co
ns

tru
ct

io
n 

pr
ac

tic
es

 
to

 l
im

it 
th

e 
er

os
io

n 
ef

fe
ct

s 
du

rin
g 

co
ns

tru
ct

io
n 

of
 t

he
 p

ro
po

se
d 

pr
oj

ec
t. 

M
ea

su
re

s 
sh

al
l 

in
cl

ud
e,

 
bu

t 
ar

e 
no

t 
lim

ite
d 

to
, 

th
e 

fo
llo

w
in

g:
 

 
• 

H
yd

ro
-s

ee
di

ng
; 

• 
P

la
ce

m
en

t o
f e

ro
si

on
 c

on
tro

l m
ea

su
re

s 
w

ith
in

 d
ra

in
ag

e 
w

ay
s 

an
d 

ah
ea

d 
of

 d
ro

p 
in

le
ts

; 
• 

Th
e 

te
m

po
ra

ry
 l

in
in

g 
(d

ur
in

g 
co

ns
tru

ct
io

n 
ac

tiv
iti

es
) 

of
 d

ro
p 

in
le

ts
 w

ith
 “f

ilt
er

 fa
br

ic
” (

a 
sp

ec
ifi

c 
ty

pe
 o

f g
eo

te
xt

ile
 fa

br
ic

); 
• 

Th
e 

pl
ac

em
en

t o
f s

tra
w

 w
at

tle
s 

al
on

g 
sl

op
e 

co
nt

ou
rs

; 
• 

D
ire

ct
in

g 
su

bc
on

tra
ct

or
s 

to
 a

 s
in

gl
e 

de
si

gn
at

io
n 

“w
as

h-
ou

t” 
lo

ca
tio

n 
(a

s 
op

po
se

d 
to

 a
llo

w
in

g 
th

em
 t

o 
w

as
h-

ou
t 

in
 a

ny
 

Pr
io

r t
o 

su
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itt
al

 o
f 

im
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t p

la
ns
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f A
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ity

 
En

gi
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O
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M
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Sc
he

du
le

 
M

on
ito

rin
g 

Ag
en

cy
 

Si
gn

-O
ff 

lo
ca

tio
n 

th
ey

 d
es

ire
); 

• 
Th

e 
us

e 
of

 s
ilt

at
io

n 
fe

nc
es

; a
nd

 
• 

Th
e 

us
e 

of
 s

ed
im

en
t b

as
in

s 
an

d 
du

st
 p

al
lia

tiv
es

. 
V
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P

rio
r t

o 
is

su
an

ce
 o

f a
 d

em
ol

iti
on

 p
er

m
it 

by
 th

e 
C

ity
 fo

r a
ny

 o
n-

si
te

 
st

ru
ct

ur
es

, 
th

e 
pr

oj
ec

t 
ap

pl
ic

an
t 

sh
al

l p
ro

vi
de

 a
 s

ite
 a

ss
es

sm
en

t 
th

at
 d

et
er

m
in

es
 w

he
th

er
 a

ny
 s

tru
ct

ur
es

 to
 b

e 
de

m
ol

is
he

d 
co

nt
ai

n 
as

be
st

os
. I

f s
tru

ct
ur

es
 d

o 
no

t c
on

ta
in

 a
sb

es
to

s,
 fu

rth
er

 m
iti

ga
tio

n 
is

 n
ot

 r
eq

ui
re

d.
 If

 a
sb

es
to

s-
co

nt
ai

ni
ng

 m
at

er
ia

ls
 a

re
 d

et
ec

te
d,

 th
e 

ap
pl

ic
an

t 
sh

al
l 

pr
ep

ar
e 

an
d 

im
pl

em
en

t 
an

 a
sb

es
to

s 
ab

at
em

en
t 

pl
an

 c
on

si
st

en
t w

ith
 fe

de
ra

l, 
S

ta
te

, a
nd

 lo
ca

l s
ta

nd
ar

ds
, s

ub
je

ct
 to

 
ap

pr
ov

al
 b

y 
th

e 
C

ity
 E

ng
in

ee
r, 

C
ity

 B
ui

ld
in

g 
O

ffi
ci

al
, a

nd
 th

e 
B

ay
 

A
re

a 
A

ir 
Q

ua
lit

y 
M

an
ag

em
en

t D
is

tri
ct

. 
 

Im
pl

em
en

ta
tio

n 
of

 th
e 

as
be

st
os

 a
ba

te
m

en
t p

la
n 

sh
al

l i
nc

lu
de

 th
e 

re
m

ov
al

 a
nd

 d
is

po
sa

l 
of

 t
he

 a
sb

es
to

s-
co

nt
ai

ni
ng

 m
at

er
ia

ls
 b

y 
a 

lic
en

se
d 

an
d 

ce
rti

fie
d 

as
be

st
os

 re
m

ov
al

 c
on

tra
ct

or
, i

n 
ac

co
rd

an
ce

 
w

ith
 

lo
ca

l, 
S

ta
te

, 
an

d 
fe

de
ra

l 
re

gu
la

tio
ns

. 
In

 
ad

di
tio

n,
 

th
e 

de
m

ol
iti

on
 c

on
tra

ct
or

 s
ha

ll 
be

 in
fo

rm
ed

 th
at

 a
ll 

bu
ild

in
g 

m
at

er
ia

ls
 

sh
al

l b
e 

co
ns

id
er

ed
 a

s 
co

nt
ai

ni
ng

 a
sb

es
to

s.
 T

he
 c

on
tra

ct
or

 s
ha

ll 
ta

ke
 

ap
pr

op
ria

te
 

pr
ec

au
tio

ns
 

to
 

pr
ot

ec
t 

hi
s/

he
r 

w
or

ke
rs

, 
th

e 
su

rr
ou

nd
in

g 
co

m
m

un
ity

, 
an

d 
to

 d
is

po
se

 o
f 

co
ns

tru
ct

io
n 

w
as

te
 

co
nt

ai
ni

ng
 a

sb
es

to
s 

in
 a

cc
or

da
nc

e 
w

ith
 lo

ca
l, 

S
ta

te
, 

an
d 

fe
de

ra
l 

re
gu

la
tio

ns
 s

ub
je

ct
 to

 th
e 

C
ity

 E
ng

in
ee

r, 
C

ity
 B

ui
ld

in
g 

O
ffi

ci
al

, a
nd

 
th

e 
B

ay
 A

re
a 

A
ir 

Q
ua

lit
y 

M
an

ag
em

en
t D

is
tri

ct
. 

Pr
io

r t
o 

is
su

an
ce

 o
f a

 
de

m
ol

iti
on

 p
er

m
it 

C
ity

 o
f A

nt
io

ch
 C

ity
 

En
gi

ne
er

 
 C

ity
 o

f A
nt

io
ch

 
Bu

ild
in

g 
D

iv
is

io
n 

 Ba
y 

Ar
ea

 A
ir 

Q
ua

lit
y 

M
an

ag
em

en
t D

is
tri

ct
 

 

V
III

-2
 

P
rio

r t
o 

is
su

an
ce

 o
f a

 d
em

ol
iti

on
 p

er
m

it 
by

 th
e 

C
ity

 fo
r a

ny
 o

n-
si

te
 

st
ru

ct
ur

es
, 

th
e 

pr
oj

ec
t 

ap
pl

ic
an

t 
sh

al
l p

ro
vi

de
 a

 s
ite

 a
ss

es
sm

en
t 

th
at

 d
et

er
m

in
es

 w
he

th
er

 a
ny

 s
tru

ct
ur

es
 to

 b
e 

de
m

ol
is

he
d 

co
nt

ai
n 

le
ad

-b
as

ed
 p

ai
nt

. 
If 

st
ru

ct
ur

es
 d

o 
no

t 
co

nt
ai

n 
le

ad
-b

as
ed

 p
ai

nt
, 

fu
rth

er
 m

iti
ga

tio
n 

is
 n

ot
 r

eq
ui

re
d.

 If
 le

ad
-b

as
ed

 p
ai

nt
 is

 fo
un

d,
 a

ll 
lo

os
e 

an
d 

pe
el

in
g 

pa
in

t 
sh

al
l b

e 
re

m
ov

ed
 a

nd
 d

is
po

se
d 

of
 b

y 
a 

lic
en

se
d 

an
d 

ce
rti

fie
d 

le
ad

 
pa

in
t 

re
m

ov
al

 
co

nt
ra

ct
or

, 
in

 
ac

co
rd

an
ce

 
w

ith
 

fe
de

ra
l, 

S
ta

te
, 

an
d 

lo
ca

l 
re

gu
la

tio
ns

. 
Th

e 
de

m
ol

iti
on

 c
on

tra
ct

or
 s

ha
ll 

be
 i

nf
or

m
ed

 t
ha

t 
al

l 
pa

in
t 

on
 t

he
 

bu
ild

in
gs

 s
ha

ll 
be

 c
on

si
de

re
d 

as
 c

on
ta

in
in

g 
le

ad
. 

Th
e 

co
nt

ra
ct

or
 

sh
al

l t
ak

e 
ap

pr
op

ria
te

 p
re

ca
ut

io
ns

 to
 p

ro
te

ct
 h

is
/h

er
 w

or
ke

rs
, t

he
 

su
rr

ou
nd

in
g 

co
m

m
un

ity
, 

an
d 

to
 d

is
po

se
 o

f 
co

ns
tru

ct
io

n 
w

as
te

 
co

nt
ai

ni
ng

 le
ad

 p
ai

nt
 in

 a
cc

or
da

nc
e 

w
ith

 fe
de

ra
l, 

S
ta

te
, a

nd
 lo

ca
l 

Pr
io

r t
o 

is
su

an
ce

 o
f a

 
de

m
ol

iti
on

 p
er

m
it 

C
ity

 o
f A

nt
io

ch
 

Bu
ild

in
g 

D
iv

is
io

n 
 



R
oc

ke
ts

hi
p 

E
le

m
en

ta
ry

 S
ch

oo
l P

ro
je

ct
 

6 
M

iti
ga

tio
n 

M
on

ito
rin

g 
an

d 
R

ep
or

tin
g 

P
ro

gr
am

 
S

ep
te

m
be

r 2
01

7 

M
IT

IG
AT

IO
N

 M
O

N
IT

O
R

IN
G

 A
N

D
 R

EP
O

R
TI

N
G

 P
R

O
G

R
AM

 
R

O
C

K
ET

SH
IP

 E
LE

M
EN

TA
R

Y 
SC

H
O

O
L 

PR
O

JE
C

T 
M

iti
ga

tio
n 

M
ea

su
re

 
Im

pl
em

en
ta

tio
n 

Sc
he

du
le

 
M

on
ito

rin
g 

Ag
en

cy
 

Si
gn

-O
ff 

re
gu

la
tio

ns
 s

ub
je

ct
 to

 a
pp

ro
va

l b
y 

th
e 

C
ity

 E
ng

in
ee

r. 
X

II-
1.

 
D

ur
in

g 
co

ns
tru

ct
io

n 
ac

tiv
iti

es
 a

nd
 s

ub
je

ct
 t

o 
th

e 
C

ity
 o

f 
A

nt
io

ch
 

C
od

e 
E

nf
or

ce
m

en
t 

D
iv

is
io

n,
 

th
e 

us
e 

of
 

he
av

y 
co

ns
tru

ct
io

n 
eq

ui
pm

en
t s

ha
ll 

ad
he

re
 to

 S
ec

tio
n 

5-
17

.0
4 

of
 th

e 
C

ity
’s

 M
un

ic
ip

al
 

C
od

e,
 w

hi
ch

 in
cl

ud
es

 th
e 

fo
llo

w
in

g 
re

gu
la

tio
ns

: 
 It 

sh
al

l b
e 

un
la

w
fu

l f
or

 a
ny

 p
er

so
n 

to
 o

pe
ra

te
 h

ea
vy

 c
on

st
ru

ct
io

n 
eq

ui
pm

en
t d

ur
in

g 
th

e 
ho

ur
s 

sp
ec

ifi
ed

 b
el

ow
: 

1)
 

O
n 

w
ee

kd
ay

s 
pr

io
r t

o 
8:

00
 A

M
 a

nd
 a

fte
r 5

:0
0 

P
M

. 
2)

 
O

n 
w

ee
ke

nd
s 

an
d 

ho
lid

ay
s,

 p
rio

r 
to

 9
:0

0 
A

M
 a

nd
 a

fte
r 

5:
00

 
P

M
. 

D
ur

in
g 

co
ns

tru
ct

io
n 

ac
tiv

iti
es

 
C

ity
 o

f A
nt

io
ch

 C
od

e 
En

fo
rc

em
en

t D
iv

is
io

n 
 

X
II-

2.
 

P
rio

r t
o 

ap
pr

ov
al

 o
f i

m
pr

ov
em

en
t p

la
ns

, a
nd

 s
ub

je
ct

 to
 th

e 
re

vi
ew

 
an

d 
ap

pr
ov

al
 o

f 
th

e 
C

ity
 E

ng
in

ee
r, 

th
e 

fo
llo

w
in

g 
no

te
s 

sh
al

l 
be

 
in

cl
ud

ed
 o

n 
th

e 
im

pr
ov

em
en

t p
la

ns
: 

 • 
A

ll 
no

is
e-

pr
od

uc
in

g 
pr

oj
ec

t 
eq

ui
pm

en
t 

an
d 

ve
hi

cl
es

 u
si

ng
 

in
te

rn
al

-c
om

bu
st

io
n 

en
gi

ne
s 

sh
al

l 
be

 
eq

ui
pp

ed
 

w
ith

 
m

an
uf

ac
tu

re
rs

-r
ec

om
m

en
de

d 
m

uf
fle

rs
 a

nd
 b

e 
m

ai
nt

ai
ne

d 
in

 
go

od
 w

or
ki

ng
 c

on
di

tio
n.

  
• 

A
ll 

m
ob

ile
 o

r 
fix

ed
 n

oi
se

-p
ro

du
ci

ng
 e

qu
ip

m
en

t 
us

ed
 o

n 
th

e 
pr

oj
ec

t 
si

te
 t

ha
t 

ar
e 

re
gu

la
te

d 
fo

r 
no

is
e 

ou
tp

ut
 b

y 
a 

fe
de

ra
l, 

st
at

e,
 o

r 
lo

ca
l 

ag
en

cy
 s

ha
ll 

co
m

pl
y 

w
ith

 s
uc

h 
re

gu
la

tio
ns

 
w

hi
le

 in
 th

e 
co

ur
se

 o
f p

ro
je

ct
 a

ct
iv

ity
 a

nd
 m

us
t b

e 
lo

ca
te

d 
as

 
fa

r a
s 

is
 fe

as
ib

le
 fr

om
 s

en
si

tiv
e 

re
ce

pt
or

s;
 

• 
E

le
ct

ric
al

ly
 

po
w

er
ed

 
eq

ui
pm

en
t 

sh
al

l 
be

 
us

ed
 

in
st

ea
d 

of
 

pn
eu

m
at

ic
 o

r 
in

te
rn

al
-c

om
bu

st
io

n-
po

w
er

ed
 e

qu
ip

m
en

t, 
w

he
re

 
fe

as
ib

le
; 

• 
M

at
er

ia
l 

st
oc

kp
ile

s 
an

d 
m

ob
ile

 e
qu

ip
m

en
t 

st
ag

in
g,

 p
ar

ki
ng

, 
an

d 
m

ai
nt

en
an

ce
 a

re
as

 s
ha

ll 
be

 lo
ca

te
d 

as
 fa

r 
as

 p
ra

ct
ic

ab
le

 
fro

m
 n

oi
se

-s
en

si
tiv

e 
re

ce
pt

or
s;

 a
nd

 
• 

C
on

st
ru

ct
io

n 
si

te
 

an
d 

ac
ce

ss
 r

oa
d 

sp
ee

d 
lim

its
 s

ha
ll 

be
 

es
ta

bl
is

he
d 

an
d 

en
fo

rc
ed

 d
ur

in
g 

th
e 

co
ns

tru
ct

io
n 

pe
rio

d.
 

Pr
io

r t
o 

ap
pr

ov
al

 o
f 

im
pr

ov
em

en
t p

la
ns

 
C

ity
 o

f A
nt

io
ch

 C
ity

 
En

gi
ne

er
 

 

X
V

I-1
 

P
rio

r 
to

 th
e 

ap
pr

ov
al

 o
f t

he
 b

ui
ld

in
g 

pe
rm

its
, t

he
 p

ro
je

ct
 a

pp
lic

an
t 

sh
al

l 
su

bm
it,

 f
or

 r
ev

ie
w

 a
nd

 a
pp

ro
va

l 
by

 t
he

 C
ity

 o
f 

A
nt

io
ch

 
E

ng
in

ee
rin

g 
an

d 
D

ev
el

op
m

en
t 

S
er

vi
ce

s 
D

iv
is

io
n,

 p
ro

je
ct

 p
la

ns
 

th
at

 s
pe

ci
fy

 m
ed

ia
n 

st
rip

in
g 

m
od

ifi
ca

tio
ns

 t
o 

re
m

ov
e 

th
e 

le
ft-

tu
rn

 
po

ck
et

 t
ap

er
 s

tri
pi

ng
, 

as
 d

es
cr

ib
ed

 i
n 

th
e 

TI
A

, 
da

te
d 

A
ug

us
t 

1,
 

Pr
io

r t
o 

ap
pr

ov
al

 o
f a

 b
ui

ld
in

g 
pe

rm
it 

C
ity

 o
f A

nt
io

ch
 C

ity
 

En
gi

ne
er

 
 



R
oc

ke
ts

hi
p 

E
le

m
en

ta
ry

 S
ch

oo
l P

ro
je

ct
 

7 
M

iti
ga

tio
n 

M
on

ito
rin

g 
an

d 
R

ep
or

tin
g 

P
ro

gr
am

 
S

ep
te

m
be

r 2
01

7 

M
IT

IG
AT

IO
N

 M
O

N
IT

O
R

IN
G

 A
N

D
 R

EP
O

R
TI

N
G

 P
R

O
G

R
AM

 
R

O
C

K
ET

SH
IP

 E
LE

M
EN

TA
R

Y 
SC

H
O

O
L 

PR
O

JE
C

T 
M

iti
ga

tio
n 

M
ea

su
re

 
Im

pl
em

en
ta

tio
n 

Sc
he

du
le

 
M

on
ito

rin
g 

Ag
en

cy
 

Si
gn

-O
ff 

20
17

, p
re

pa
re

d 
by

 H
ex

ag
on

 T
ra

ns
po

rta
tio

n 
C

on
su

lta
nt

s,
 In

c.
 

X
V

I-2
 

P
rio

r 
to

 th
e 

ap
pr

ov
al

 o
f t

he
 b

ui
ld

in
g 

pe
rm

its
, t

he
 p

ro
je

ct
 a

pp
lic

an
t 

sh
al

l 
su

bm
it,

 f
or

 r
ev

ie
w

 a
nd

 a
pp

ro
va

l 
by

 t
he

 C
ity

 o
f 

A
nt

io
ch

 
C

om
m

un
ity

 
D

ev
el

op
m

en
t 

D
ep

ar
tm

en
t, 

pr
op

os
ed

 
pa

rk
in

g 
lo

t 
si

gn
ag

e 
th

at
 s

pe
ci

fy
 t

he
 n

or
th

er
n 

pa
rk

in
g 

lo
t 

w
ou

ld
 b

e 
re

se
rv

ed
 

fo
r s

ta
ff 

pa
rk

in
g 

on
ly

.  

Pr
io

r t
o 

ap
pr

ov
al

 o
f a

 b
ui

ld
in

g 
pe

rm
it 

C
ity

 o
f A

nt
io

ch
 

C
om

m
un

ity
 

D
ev

el
op

m
en

t 
D

ep
ar

tm
en

t 

 

X
V

I-3
 

P
rio

r 
to

 th
e 

ap
pr

ov
al

 o
f t

he
 b

ui
ld

in
g 

pe
rm

its
, t

he
 p

ro
je

ct
 a

pp
lic

an
t 

sh
al

l 
su

bm
it,

 f
or

 r
ev

ie
w

 a
nd

 a
pp

ro
va

l 
by

 t
he

 C
ity

 o
f 

A
nt

io
ch

 
C

om
m

un
ity

 D
ev

el
op

m
en

t 
D

ep
ar

tm
en

t, 
si

te
 p

la
ns

 i
nd

ic
at

in
g 

th
e 

fo
ur

 9
0-

de
gr

ee
 t

an
de

m
 s

pa
ce

s 
w

ith
in

 t
he

 n
or

th
er

n 
pa

rk
in

g 
lo

t 
ha

ve
 b

ee
n 

co
nv

er
te

d 
to

 s
ta

nd
ar

d 
90

-d
eg

re
e 

sp
ac

es
. 

Pr
io

r t
o 

ap
pr

ov
al

 o
f a

 b
ui

ld
in

g 
pe

rm
it 

C
ity

 o
f A

nt
io

ch
 

C
om

m
un

ity
 

D
ev

el
op

m
en

t 
D

ep
ar

tm
en

t 

 

X
V

I-4
 

P
rio

r 
to

 th
e 

ap
pr

ov
al

 o
f t

he
 b

ui
ld

in
g 

pe
rm

its
, t

he
 p

ro
je

ct
 a

pp
lic

an
t 

sh
al

l 
su

bm
it,

 f
or

 r
ev

ie
w

 a
nd

 a
pp

ro
va

l 
by

 t
he

 C
ity

 o
f 

A
nt

io
ch

 
C

om
m

un
ity

 D
ev

el
op

m
en

t 
D

ep
ar

tm
en

t, 
an

 o
pe

ra
tio

ns
 p

la
n 

th
at

 
sp

ec
ifi

es
 th

e 
m

ea
ns

 b
y 

w
hi

ch
 s

ch
oo

l s
ta

ff 
or

 v
ol

un
te

er
s 

w
ill

 d
ire

ct
 

tra
ffi

c 
du

rin
g 

st
ud

en
t 

pi
ck

-u
p 

an
d 

dr
op

-o
ff 

pe
rio

ds
 a

cc
or

di
ng

 t
o 

th
e 

fo
llo

w
in

g 
sp

ec
ifi

ca
tio

ns
: 

 • 
P

ar
en

ts
 t

ha
t 

ne
ed

 a
dd

iti
on

al
 t

im
e 

w
ill

 b
e 

di
re

ct
ed

 t
o 

pa
rk

 in
 

th
e 

de
si

gn
at

ed
 o

n-
si

te
 p

ar
ki

ng
 s

pa
ce

s 
to

 e
ns

ur
e 

th
e 

lo
ad

in
g 

zo
ne

 is
 a

va
ila

bl
e 

fo
r i

ts
 in

te
nd

ed
 p

ur
po

se
; 

• 
Th

e 
en

try
-o

nl
y 

dr
iv

ew
ay

 a
t 

th
e 

so
ut

he
rn

 o
n-

si
te

 p
ar

ki
ng

 l
ot

 
sh

ou
ld

 b
e 

m
on

ito
re

d 
by

 s
ta

ff 
or

 v
ol

un
te

er
s 

to
 p

re
ve

nt
 p

ar
en

ts
 

fro
m

 u
si

ng
 th

e 
pa

rk
in

g 
ar

ea
 a

s 
a 

st
ud

en
t p

ic
k-

up
 a

nd
 d

ro
p-

of
f 

zo
ne

 
an

d 
to

 
av

oi
d 

co
nf

lic
ts

 
w

ith
 

ve
hi

cl
es

 
ex

iti
ng

 
th

e 
de

si
gn

at
ed

 s
tu

de
nt

 p
ic

k-
up

 a
nd

 d
ro

p-
of

f z
on

e;
 a

nd
 

• 
S

ta
ff 

an
d/

or
 tr

af
fic

 c
on

es
 s

ho
ul

d 
be

 p
os

iti
on

ed
 a

dj
ac

en
t t

o 
th

e 
ex

it 
ga

te
 a

t t
he

 e
nd

 o
f t

he
 s

tu
de

nt
 p

ic
k-

up
 a

nd
 d

ro
p-

of
f z

on
e 

to
 in

st
ru

ct
 v

eh
ic

le
s 

to
 m

er
ge

 in
to

 o
ne

 la
ne

 a
nd

 d
ire

ct
 t

ra
ffi

c 
flo

w
 to

w
ar

d 
th

e 
ex

it-
on

ly
 d

riv
ew

ay
. 

Pr
io

r t
o 

ap
pr

ov
al

 o
f a

 b
ui

ld
in

g 
pe

rm
it 

C
ity

 o
f A

nt
io

ch
 

C
om

m
un

ity
 

D
ev

el
op

m
en

t 
D

ep
ar

tm
en

t 

 

X
V

II.
 

Im
pl

em
en

t M
iti

ga
tio

n 
M

ea
su

re
s 

V
-1

 a
nd

 V
-2

. 
D

ur
in

g 
gr

ou
nd

 d
is

tu
rb

an
ce

 
ac

tiv
iti

es
 

An
tio

ch
 C

om
m

un
ity

 
D

ev
el

op
m

en
t 

D
ep

ar
tm

en
t 

 

 



 

 

CITY OF ANTIOCH PLANNING COMMISSION 
RESOLUTION NO. 2017-** 

 
RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF ANTIOCH 
RECOMMENDING APPROVAL OF AN ORDINANCE TO REZONE 1.7 ACRES  

(APN 065-151-049-7) REGIONAL COMMERCIAL DISTRICT (C-3) TO 
PROFESSIONAL OFFICE DISTRICT (C-0) 

 
WHEREAS, the City received an application from Harrison Tucker, Rocketship 

Education, for approval of an Initial Study/Mitigated Negative (IS/MND), a Rezone to 
Professional Office (C-0), a Variance, a Use Permit, and Design Review for the 
development of a 31,015-square foot, two-story elementary school on 1.7 acres.  The 
project site is located at 1700 Cavallo Road (APN 065-151-049-7); and, 

 
WHEREAS, an IS/MND and Mitigation Monitoring and Reporting Program 

(MMRP) was prepared in accordance with the California Environmental Quality Act 
(CEQA) Guidelines Section 15162, and considered by the Planning Commission on 
November 1, 2017; and, 

 
WHEREAS, on November 1, 2017, the Planning Commission recommended 

adoption of the IS/MND and MMRP to the City Council; and, 
 
WHEREAS, the Planning Commission duly gave notice of public hearing as 

required by law; and, 
 

WHEREAS, on November 1, 2017, the Planning Commission duly held a public 
hearing on the matter, and received and considered evidence, both oral and 
documentary; and, 

 
WHEREAS, in consideration of the Rezone, the C-0 district is consistent with the 

Commercial Office General Plan Land Use Designation of the project site; therefore, the 
granting of such Rezone will not adversely affect the comprehensive General Plan. 
 

NOW THEREFORE BE IT RESOLVED, that the Planning Commission makes 
the following findings required for approval of the proposed zone change: 

 
1. That the public necessity requires the proposed zone change. The subject 

property is zoned Regional Commercial District (C-3).  The proposed project is 
required to rezone the subject property to Professional Office District (C-0). 
 

2.        That the subject property is suitable to the use permitted in the proposed zone 
change.   The subject property currently consists of a vacant office building built 
in 1965 and formerly used as a newspaper office and distributor adjacent to 
existing commercial zoned properties and is suitable for elementary school 
development. 
 

3. That said permitted use is not detrimental to the surrounding property.  The 
project is consistent with the adjacent zoning districts to the north and south. 
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4. That the proposed zone change is in conformance with the Commercial Office 

(CO) General Plan Land Use Designation for the site. The project conforms to 
the requirements of the General Plan and the Citywide Design Guidelines. 

 
BE IT FURTHER RESOLVED that the Planning Commission does hereby 

recommend to the City Council APPROVAL of the draft Ordinance (Exhibit A) to rezone 
the 1.7-acre project site located at 1700 Cavallo Road (APN 065-151-049-7). 

 
* * * * * * * * 

 
I HEREBY CERTIFY that the foregoing recommendation was passed and 

adopted by the Planning Commission of the City of Antioch, at a regular meeting 
thereof, held on the 1st day of November by following vote: 
 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  
 
  _____________________________________  
  FORREST EBBS 
 Secretary to the Planning Commission 



 

 

EXHIBIT A 
 

ORDINANCE NO. ____ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ANTIOCH TO REZONE 
1.7 ACRES TO PROFESSIONAL OFFICE DISTRICT FOR THE ROCKETSHIP 

ELEMENTARY SCHOOL PROJECT (APN 065-151-049-7) 
 
The City Council of the City of Antioch does ordain as follows: 
 
SECTION 1: 
 

The City Council determined on _________ that, pursuant to Section 15164 of 
the Guidelines of the California Environmental Quality Act, that the appropriate 
environmental document for the project is an Initial Study, Mitigated Negative 
Declaration and Mitigation Monitoring and Reporting Program. 

 
SECTION 2: 
 

At its regular meeting of November 1, 2017, the Planning Commission 
recommended that the City Council adopt the Ordinance to Rezone the subject property 
to Professional Office District (C-O) for the Rocketship Elementary School Project.  

 
SECTION 3: 
 

The real property described in Exhibit B, attached hereto, is hereby Rezoned to 
Professional Office District (C-O) for the Rocketship Elementary School Project.  
 
SECTION 4: 
 

The City Council finds that the public necessity requires the proposed zone 
change, that the subject property is suitable to the use permitted in the proposed zone 
change, that said permitted use is not detrimental to the surrounding property, and that 
the proposed zone change is in conformance with the Antioch General Plan. 
 
SECTION 5: 
 

This ordinance shall take effect and be enforced thirty (30) days from and after 
the date of its adoption and shall be published once within fifteen (15) days upon 
passage and adoption in a newspaper of general circulation printed and published in the 
City of Antioch. 
 

* * * * * * * 
 

I HEREBY CERTIFY that the foregoing ordinance was introduced and adopted at 
a regular meeting of the City Council of the City of Antioch, held on the ___ of ________ 
and passed and adopted at a regular meeting thereof, held on the ____ day of 
_______, by the following vote: 
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AYES: 
 
NOES: 
 
ABSENT: 
 
 

   
     Mayor of the City of Antioch 

 
ATTEST: 
 
      
City Clerk of the City of Antioch 
 



 

 

EXHIBIT B 
LEGAL DESCRIPTION 

 



Order Number: NCS-771855-SC 

Page Number: 9 

LEGAL DESCRIPTION

Real property in the City of Antioch, County of Contra Costa, State of California, described as 
follows:

PARCEL ONE: 

PARCEL "A" OF PARCEL MAP SUBDIVISION # MS 357-302-01, THE CITY OF ANTIOCH, COUNTY 
OF CONTRA COSTA, STATE OF CALIFORNIA, AS SHOWN ON PARCEL MAP FILED OCTOBER 08, 
2001 IN BOOK 181, PAGES 39 AND 40 OF PARCEL MAPS, IN THE OFFICE OF THE COUNTY 
RECORDER OF SAID COUNTY. 

PARCEL TWO: 

A NON-EXCLUSIVE PRIVATE ACCESS EASEMENT, APPURTENANT TO PARCEL ONE ABOVE, FOR, 
BUT NOT LIMITED TO INGRESS, EGRESS AND EMERGENCY VEHICLES, AS RESERVED IN THE 
DEED TO CONTRA COSTA COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF CALIFORNIA, 
RECORDED DECEMBER 12, 2001 AS INSTRUMENT NO. 2001-0382431 OF OFFICIAL RECORDS, 
OVER THAT PORTION OF PARCEL B OF PARCEL MAP MS 357-302-01 FILED OCTOBER 8, 2001 IN 
BOOK 181 OF PARCEL MAPS, PAGES 39 AND 40, CONTRA COSTA COUNTY RECORDS, 
DESCRIBED AS FOLLOWS: 

BEGINNING AT THE MOST NORTHEASTERLY CORNER OF PARCEL B AS SHOWN ON THE ABOVE 
REFERENCED PARCEL MAP, BEING ON THE GENERAL WESTERLY RIGHT-OF-WAY LINE OF 
CAVALLO ROAD; THENCE SOUTH 00°18’00” EAST 110.34 FEET TO THE TRUE POINT OF 
BEGINNING OF THIS PRIVATE ACCESS EASEMENT; THENCE SOUTH 00°18’00” EAST 20 FEET; 
THENCE SOUTH 89°43’24” WEST 174.62 FEET; THENCE SOUTH 00°09’31” EAST 137.25 FEET; 
THENCE NORTH 89°51’04” EAST 174.96 FEET; THENCE SOUTH 00°18’00” EAST 18.5 FEET; 
THENCE SOUTH 89°51’04” WEST 175.00 FEET; THENCE SOUTH 00°09’31” EAST 120.80 FEET; 
THENCE NORTH 89°38’37” EAST 175.30 FEET; THENCE SOUTH 00°18’00” EAST 7.50 FEET; 
THENCE SOUTH 89°38’37” WEST 193.32 FEET; THENCE NORTH 00°09’31” WEST 304.07 FEET; 
THENCE NORTH 89°43’24” EAST 192.57 FEET TO THE TRUE POINT OF BEGINNING. 

APN: 065-151-049-7  

58



 

   
 

PLANNING COMMISSION 
RESOLUTION NO. 2017-** 

 
RESOLUTION OF THE CITY OF ANTIOCH PLANNING COMMISSION 

RECOMMENDING APPROVAL OF A VARIANCE TO ALLOW A SIX-FOOT TALL 
WROUGHT IRON FENCE WITHIN THE FRONT SETBACK ALONG CAVALLO 
ROAD, AND A USE PERMIT AND DESIGN REVIEW FOR THE ROCKETSHIP 

ELEMENTARY SCHOOL PROJECT 
 

WHEREAS, the City received an application from Harrison Tucker, Rocketship 
Education, for approval of an Initial Study/Mitigated Negative Declaration (IS/MND), a 
Rezone to Professional Office District (C-0), a Variance, a Use Permit, and Design 
Review for the development of a 31,015-square foot, two-story elementary school on 
1.7 acres.  The project site is located at 1700 Cavallo Road (APN 065-151-049-7); and, 
 

WHEREAS, an IS/MND and Mitigation Monitoring and Reporting Program 
(MMRP) was prepared in accordance with the California Environmental Quality Act 
(CEQA) Guidelines Section 15162, and considered by the Planning Commission on 
November 1, 2017; and, 
 

WHEREAS, on November 1, 2017, the Planning Commission recommended 
adoption of the IS/MND and MMRP to the City Council; and, 
 

WHEREAS, on November 1, 2017, the Planning Commission recommended 
approval of a Rezone to Professional Office District (C-O) to the City Council; and, 

 
WHEREAS, the Planning Commission duly gave notice of public hearing as 

required by law; and, 
 

WHEREAS, on November 1, 2017, the Planning Commission duly held a public 
hearing on the matter, and received and considered evidence, both oral and 
documentary. 

 
NOW THEREFORE BE IT RESOLVED, that the Planning Commission does 

hereby make the following required findings for approval of the requested Variance: 
 

1. There are exceptional or extraordinary circumstances or conditions applicable to 
the property involved, or to the intended use of the property, that do not apply 
generally to the property or class of use in the same zone or vicinity.  

 
The project site is a 31,052-square-foot two-story elementary school proposed to 
serve up to 600 students between Pre-K and 5th Grade with 32 full-time staff 
located approximately 130’ north of the 18th Street Corridor.  The six-foot tall 
wrought iron fence is necessary to ensure the safety of the elementary school 
students.  The City’s current development standards do not allow for a “fence, 
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wall or hedge that exceeds three feet in the required front yard setback” (9-
5.1602, Walls and Fences: Height Restrictions). 

 
2. The granting of such Variance will not be materially detrimental to the public 

health or welfare or injurious to the property or improvements in such zone or 
vicinity.  

 
The granting of the six-foot tall wrought iron fence within the front setback would 
not be detrimental to the public health and welfare, as the fence is intended to 
ensure the safety of the proposed elementary school students.  The design and 
location of the six-foot tall wrought iron fence has been considered as to not 
obstruct the line of sight for vehicles entering or exiting the community. 
Therefore, the granting of a variance for the six-foot tall wrought iron fence within 
the front setback would not affect public health or welfare.  

 
3. That because of special circumstances applicable to the subject property, 

including size, shape, topography, location, or surroundings, the strict application 
of the zoning provisions is found to deprive the subject property of privileges 
enjoyed by other properties in the vicinity under the identical zone classifications.  

 
The City of Antioch Police Department has identified the project location as one 
of the areas that experiences the most calls for service in the City of Antioch. 
Therefore, the proposed use of an elementary school would require additional 
security measures compared to other permitted or conditionally permitted uses 
allowed in this zone.  Therefore, the granting of a variance for the six-foot tall 
wrought iron fence within the front setback would add the necessary safety and 
security measures to ensure the safety of the proposed elementary school 
students. 

 
4. That the granting of such Variance will not adversely affect the comprehensive 

General Plan.  
 

The granting of the six-foot tall six-foot tall wrought iron fence with a cast-in-place 
concrete wall base would not change the allowed uses of the site and would not 
adversely affect the comprehensive General Plan. 
 
NOW THEREFORE BE IT RESOLVED, that the Planning Commission does 

hereby make the following required findings for approval of the requested Use Permit: 
 

1. The granting of such Use Permit will not be detrimental to the public health or 
welfare or injurious to the property or improvements in such zone or vicinity 
because the project as conditioned has been designed to comply with the City of 
Antioch Municipal Code (AMC) requirements. 
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2. The use applied at the location indicated is properly one for which a Use Permit 
is authorized because the City of Antioch Zoning Ordinance requires a Use 
Permit for school development applications. 
 

3. That the site for the proposed use is adequate in size and shape to 
accommodate such use, and all yards, fences, parking, loading, landscaping, 
and other features required, to other uses in the neighborhood.  With City Council 
approval of the requested Variance and adoption of conditions of approval, the 
site plan complies with the City of Antioch’s Zoning Standards. 
 

4. That the site abuts streets adequate in width and pavement type to carry the kind 
of traffic generated by the proposed use.  The project site will provide parking 
improvements, which, as conditioned, are designed to meet City standards.   
 

5. That the granting of such Use Permit will not adversely affect the comprehensive 
General Plan because the proposed uses and design are consistent with the City 
of Antioch General Plan and Citywide Design Guidelines.  The proposed Zoning 
designation for the project site is Professional Office District, which conditionally 
allows for the type of use being developed by the project. 
 

6. The conditions of approval protect the public safety, health and general welfare 
of the users of the project and surrounding area.  In addition, the conditions 
ensure the project is consistent with City standards. 
 
NOW THEREFORE BE IT RESOLVED that the Planning Commission of the City 

of Antioch does hereby recommend City Council APPROVAL a Variance, a Use Permit, 
and Design Review for the development of a 31,052-square-foot two-story elementary 
school on a 1.7-acre project site located at 1700 Cavallo Road (APN 065-151-049-7) 
subject to the following conditions: 

 
A. GENERAL CONDITIONS 
 

1. The applicant shall defend, indemnify, and hold harmless the City in any 
action brought by a third party to challenge the land use entitlement. In 
addition, if there is any referendum or other election action to contest or 
overturn these approvals, the applicant shall either withdraw the 
application or pay all City costs for such an election. 
 

2. The project shall be implemented as indicated on the application form and 
accompanying materials provided to the City and in compliance with the 
Antioch Municipal Code, or as amended by the Planning Commission. 

 
3. No building permit will be issued unless the plan conforms to the site plan 

entitled “Rocketship Antioch Public School”, dated February 7, 2017, as 
approved by the Planning Commission and the standards of the City. 
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4. This approval expires two years from the date of approval (expires 

November 1, 2019), unless a building permit has been issued and 
construction has diligently commenced thereon and has not expired, or an 
extension has been approved by the Zoning Administrator.  Requests for 
extensions must be received in writing with the appropriate fees prior to 
the expiration of this approval.  No more than one one-year extension 
shall be granted.  

 
5. No permits or approvals, whether discretionary or mandatory, shall be 

considered if the applicant is not current on fees, reimbursement 
payments, and any other payments that are due. 
 

6. All required easements or rights-of-way for improvements shall be 
obtained by the applicant at no cost to the City of Antioch.  Advance 
permission shall be obtained from all pertinent property owners and 
easement holders, if applicable, for any work done within such property or 
easements. 
 

7. All existing easements shall be identified on the site plan and all plans that 
encroach into existing easements shall be submitted to the easement 
holder for review and approval, and advance written permission shall be 
obtained from any property or easement holders for any work done within 
such property or easements. 
 

8. The project and all proposed improvements shall comply with the City of 
Antioch Municipal Code and City Standards unless a specific exception is 
granted thereto or as approved by the City Engineer. 
 

9. The applicant shall obtain an encroachment permit for all work to be done 
within the public right-of-way or easements, and peak commute-hour 
traffic shall not be impeded by construction related activity. 
 

10. The project shall be identified by a decorative addressing method easily 
visible to emergency responders and modified as deemed necessary by 
the Antioch Police Department. 
 

11. The applicant shall install and maintain parking lot and pathway lights and 
landscaping within the project area at no cost to the City. 
 

12. The property owner agrees to participate in Streetlight and Landscape 
District 2A Zone 1 and accept a level of annual assessments sufficient to 
maintain the public streetlights and landscaping in the vicinity of the 
project area at no cost to the City. 
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13. The City engineering, planning and clean water staff will inspect the site 
and adjacent right-of-way for compliance with conditions of approval and 
the project shall conform to all conditions of approval prior to final 
certificate of occupancy. 
 

14. City of Antioch “No Dumping – Drains to River” decal buttons shall be 
installed on new and existing storm drain inlets to alert the public to the 
destination of storm water and to prevent direct discharge of pollutants 
into the storm drain system. 
 

15. All access driveways shall be constructed to current ADA and City 
Standards, subject to review and approval by the City Engineer. 
 

16. All parking spaces shall be double-striped and all parking lot dimensions 
shall meet minimum City policies and Municipal Code requirements, as 
approved by the City Engineer. 
 

17. All cracked, broken or damaged concrete curb, gutter, and sidewalk in the 
public right-of-way along the project frontage shall be removed and 
replaced as required by the City Engineer. 

 
18. All buildings, parking and access shall meet ADA/Title 24 requirements as 

determined by the Chief Building Official. 
 
19. Prior to the approval of the grading plan(s), the City Engineer shall 

determine if it is necessary to engage soils and structural engineers, as 
well as any other professionals, deemed necessary to review and verify 
the adequacy of the building plans submitted for this project. If deemed 
necessary by the City Engineer, this condition may include field 
inspections by such professionals to verify implementation of the plans. 
Costs for these services shall be borne by the applicant. 

 
20. A turning template shall be shown on the site plan included with the 

building permit submittal confirming that all expected vehicles can 
successfully ingress, egress, and safely maneuver through the site, as 
approved by the City Engineer. 

 
21. Sight distance triangles shall be maintained per Antioch Code of 

Ordinances § 9-5.1101, Site Obstructions at Intersections, or as approved 
by the City Engineer. 

 
22. The property owner shall maintain all undeveloped areas within this 

project in an attractive manner, which shall also ensure fire safety. 
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B. CONSTRUCTION CONDITIONS 
 

1. The use of construction equipment shall be as outlined in the Antioch 
Municipal Code. Construction is restricted to weekdays between the hours 
of 7:00 AM and 6:00 PM.  Requests for alternative days/times may be 
submitted in writing to the City Engineer for consideration. 
 

2. The project shall be in compliance with and supply all the necessary 
documentation for AMC 6-3.2: Construction and Demolition Debris 
Recycling. 
 

3. Standard dust control methods and designs shall be used to stabilize the 
dust generated by construction activities.  The applicant shall post dust 
control signage with a contact number of the applicant, City staff, and the 
Bay Area Air Quality Management District. 

 
C. FIRE REQUIREMENTS 
 

1. Access roadways of less than 28-feet unobstructed width shall have 
signs posted or curbs painted red with the words NO PARKING - FIRE 
LANE clearly marked. (22500.1) CVC, (503.3) CFC 
 

Access roadways of 28 feet or greater, but less than 36-feet 

unobstructed width shall have NO PARKING - FIRE LANE signs posted, 

allowing for parking on one side only or curbs painted red with the words 

NO PARKING- FIRE LANE clearly marked.  Parking is permitted only on 

the side of the road that does not have hydrants. (22500.1) CVC, (503.3) 

CFC 

 

2. Access gates for Fire District apparatus shall be a minimum of 20-feet 
wide.  Access gates shall slide horizontally or swing inward and shall be 
located a minimum of 30 feet from the street.  Electrically operated gates 
shall be equipped with a Knox Company key-operated switch.  Manually 
operated gates shall be equipped with a non-casehardened lock or 
approved Fire District lock. Contact the Fire District for information on 
ordering the key­ operated switch. (0103.5) CFC 
 

3. The applicant shall submit a minimum of two (2) copies of site 
improvement plans indicating all existing or proposed hydrant locations 
and fire apparatus access for review and approval prior to obtaining a 
building permit.  Final placement of hydrants shall be determined by 
Contra Costa County Fire Protection District. (501.3) CFC 
 

4. The buildings as proposed shall be protected with an approved automatic 
fire sprinkler system complying with the 2016 edition of NFPA 13 Submit a 
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minimum of two (2) sets of plans to this office for review and approval prior 
to installation. (903.2) CFC, Contra Costa County Ordinance 2016-23 
 

5. The applicant shall provide traffic signal pre-emption systems (Opticom) 
on any new or modified traffic signals installed with this development. 
(21351) CVC 
 

6. The applicant shall submit a minimum of two (2) complete sets of plans 
and specifications of the subject project, including plans for any of the 
following required deferred submittals, to the Fire District for review and 
approval prior to construction to ensure compliance with minimum 
requirements related to fire and life safety.  Plan review and inspection 
fees shall be submitted at the time of plan review submittal. (105.4.1) 
CFC, (901.2) CFC, (107) CBC 
 

• Building construction plans 
• Private underground fire service water mains 
• Fire sprinklers 
• Fire alarm 

 
D. FEES 
 

1. The applicant shall pay all City fees which have been established by the 
City Council and as required by the Antioch Municipal Code. 

 
2. The applicant shall pay all pass-through fees. Fees include but are not 

limited to: 
 

 East Contra Costa Regional Fee and Financing Authority (ECCRFFA) 
Fee in effect at the time of building permit issuance. 

 Contra Costa County Fire Protection District Fire Development Fee in 
effect at the time of building permit issuance. 

 Contra Costa County Flood Control District Fee in effect at the time of 
building permit issuance. 

 Delta Diablo Sewer Fees. 

 Contra Costa Water District Fees.  
 

E. PROPERTY MAINTENANCE 
 

1. A parking lot sweeping program shall be implemented that, at a minimum, 
provides for sweeping immediately prior to, and once during, the storm 
season. 
 

2. The site shall be kept clean of all debris (boxes, junk, garbage, etc.) at all 
times. 
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F. GRADING 
 

1. The grading operation shall take place at a time and in a manner so as not 
to allow erosion and sedimentation.  The slopes shall be landscaped and 
reseeded as soon as possible after the grading operation ceases.  Erosion 
measures shall be implemented during all construction phases in 
accordance with an approved erosion and sedimentation control plan. 
 

2. All lots and slopes shall drain to approved drainage facilities as approved 
by the City Engineer.  

 
3. Wall and fence locations and elevations shall be included on the grading 

plan. 
 
4. Any existing wells or septic systems on the property shall be properly 

abandoned under permit from the Contra Costa County Environmental 
Health Department. 
 

5. The grading for slopes shall be contoured to provide as natural an 
appearance as possible as required by the City Engineer. 
 

6. All grading shall be accomplished in a manner that precludes surface 
water drainage across any property line. 
 

7. Asphalt paving shall be designed for a minimum traffic index (TI) of 4.5 
and shall have a minimum slope of 1.5 percent, concrete paving shall 
have a minimum slope of 0.75 percent, or as approved by the City 
Engineer. 
 

8. All off-site grading is subject to the coordination and approval of the 
affected property owners and the City Engineer.  The applicant shall 
submit written authorization to “access, enter, or grade” adjacent 
properties prior to performing any work. 
 

9. The grading plan for this project shall be approved by the City Engineer. 
 

10. All elevations shown on the plans shall be on the USGS 1929 sea level 
datum or NAVD 88 with conversion information, as approved by the City 
Engineer. 
 

11. Retaining walls shall be of masonry construction and shall not be 
constructed in City right-of-way or other City maintained parcels unless 
approved by the City Engineer. 
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12. All retaining walls shall be reduced in height to the maximum extent 
practicable and the walls shall meet the height requirements in the 
setback and sight distance triangles as required by the City Engineer. 
 

G. CONSERVATION/NPDES 
 

1. Water conservation measures, including the use of drought tolerant 
landscaping, shall be used. 
 

2. The project shall meet or exceed Tier 1 of the CALGreen Building Code. 
 

3. The project shall comply with all Federal, State, and City regulations for 
the National Pollution Discharge Elimination System (NPDES) (AMC§6-9). 
(Note: Per State Regulations, NPDES Requirements are those in affect at 
the time of the Final Discretional Approval.)  Under NPDES regulations, 
the project is subject to provision C.3: New development and 
redevelopment regulations for storm water treatment. Provision C.3 
requires that the project include storm water treatment and source control 
measures, as well run-off flow controls, so that post-project runoff does 
not exceed estimated pre-project runoff. C.3 regulations require the 
submittal of a Storm Water Control Plan (SWCP) that demonstrates how 
compliance will be achieved. The SWCP shall be submitted 
simultaneously with the project plans.  For the treatment and flow-controls 
identified in the approved SWCP, a separate Operation and Maintenance 
Plan (O&M) shall be submitted and approved before the Building 
Department will issue Certificate of Occupancy permits.  Both the 
approved SWCP and O&M plans shall be included in the project CC&Rs. 
Prior to building permit final and issuance of a Certificate of Occupancy, 
the applicant shall execute any agreements identified in the Storm Water 
Control Plan that pertain to the transfer of ownership and/or long-term 
maintenance of storm water treatment or hydrograph modification BMPs.   
 

4. The following requirements of the federally mandated NPDES program 
(National Pollutant Discharge Elimination System) shall be complied with 
as appropriate, or as required by the City Engineer: 
 

a. Prior to issuance of permits for building, site improvements, or 
landscaping, the applicant shall submit a permit application 
consistent with the applicant’s approved Storm Water Control  Plan, 
and include drawings and specifications necessary for construction 
of site design features, measures to limit directly connected 
impervious area, pervious pavements, self-retaining areas, 
treatment BMPs, permanent source control BMPs, and other 
features that control storm water flow and potential storm water 
pollutants. 
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b. The Storm Water Control Plan shall be certified by a registered civil 

engineer, and by a registered architect or landscape architect as 
applicable. Professionals certifying the Storm Water Control Plan 
shall be registered in the State of California and submit verification 
of training, on design of treatment measures for water quality, not 
more than three years prior to the signature date by an organization 
with storm water treatment measure design expertise (e.g., a 
university, American Society of Civil Engineers, American Society  
of Landscape Architects, American Public Works Association, or  
the California Water Environment Association), and verify 
understanding of groundwater protection principles applicable to  
the project site (see Provision C.3.i of Regional Water Quality 
Control Board Order R2 2003 0022). 

 
c. Prior to building permit final and issuance of a Certificate of 

Occupancy, the applicant shall submit, for review and approval by 
the City, a final Storm Water BMP Operation and Maintenance Plan 
in accordance with City of Antioch guidelines. This O&M plan shall 
incorporate City comments on the draft O&M plan and any 
revisions resulting from changes made during construction. 

 
d. Prior to building permit final and issuance of a Certificate of 

Occupancy, the applicant shall execute and record any agreements 
identified in the Storm Water Control Plan which pertain to the 
transfer of ownership and/or long-term maintenance of storm water 
treatment or hydrograph modification BMPs. 

 
e. Prevent site drainage from draining across sidewalks and 

driveways in a concentrated manner. 
 
f. Collect and convey all storm water entering, and/or originating from, 

the site to the nearest adequate downstream manmade drainage 
facility or natural watercourse, without diversion of the watershed. 
Submit hydrologic and hydraulic calculations with the Improvement 
Plans to Engineering Services for review and approval. 

 
g. Prior to issuance of the grading permit, submit proof of filing of a 

Notice of Intent (NOI) by providing the unique Waste Discharge 
Identification Number (WDID#) issued from the Regional Water 
Quality Control Board. 

 
h. Submit a copy of the Storm Water Pollution Prevention Plan 

(SWPPP) for review to the Engineering Department prior to 
issuance of a building and/or grading permit. The general 
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contractor and all subcontractors and suppliers of materials and 
equipment shall implement these BMP’s. Construction site cleanup 
and control of construction debris shall also be addressed in this 
program.  Failure to comply with the approved construction BMP 
may result in the issuance of correction notices, citations, or a 
project stop work order. 

 
i. Install appropriate clean water devices at all private storm drain 

locations immediately prior to entering the public storm drain 
system.  Implement Best Management Practices (BMP’s) at all 
times. 

 
j. Install “No Dumping, Drains to River” decal buttons on all catch 

basins. 
 
k. If sidewalks are pressure washed, debris shall be trapped and 

collected to prevent entry into the storm drain system. No cleaning 
agent may be discharged into the storm drain.  If any cleaning 
agent or degreaser is used, wash water shall be collected and 
discharged to the sanitary sewer, subject to the approval of the 
sanitary sewer District. 

 
l. Include erosion control/storm water quality measures in the final 

grading plan that specifically address measures to prevent soil, dirt, 
and debris from entering the storm drain system.  Such measures 
may include, but are not limited to, hydro seeding, gravel bags and 
siltation fences and are subject to review and approval of the City 
Engineer.  If no grading plan is required, necessary erosion 
control/storm water quality measures shall be shown on the site 
plan submitted for an on-site permit, subject to review and approval 
of the City Engineer.  The applicant shall be responsible for 
ensuring that all contractors and subcontractors are aware of and 
implement such measures. 

 
m. Sweep or vacuum the parking lot(s) a minimum of once a month 

and prevent the accumulation of litter and debris on the site. 
Corners and hard to reach areas shall be swept manually. 

 
n. Ensure that the area surrounding the project such as the streets 

stay free and clear of construction debris such as silt, dirt, dust, and 
tracked mud coming in from or in any way related to project 
construction.  Areas that are exposed for extended periods shall be 
watered regularly to reduce wind erosion.  Paved areas and access 
roads shall be swept on a regular basis.  All trucks shall be 
covered. 
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o. Clean all on-site storm drain facilities a minimum of twice a year, 

once immediately prior to October 15 and once in January. 
Additional cleaning may be required if found necessary by City 
Inspectors and/or City Engineer. 

 
5. All impervious surfaces to be constructed as part of the project, including 

off-site roadways, are subject to C.3 stormwater requirements per State 
Regulations and the Contra Costa County Clean Water Program 
Stormwater C.3 Guidebook, 7th Edition, dated May 17, 2017. 

 
H. UTILITIES 
 

1. The applicant shall use existing underground service lines or install all 
infrastructure to serve the site.  Infrastructure for access to the site (sewer, 
water, storm, joint trench, and surface improvements) shall be completed 
prior to issuance of building permits.  The existing overhead utilities that 
serve the site shall have an underground street crossing across Cavallo 
Road. 
 

2. All on-site utilities shall be privately maintained and connected to public 
facilities in accordance with City Standards, or as approved by the City 
Engineer. 
 

3. All existing and proposed public utilities (e.g. transformers) shall be placed 
underground (subsurface installation) in accordance with the Antioch 
Municipal Code, unless otherwise approved in writing by the City 
Engineer. 

 
4. A reduced backflow prevention device shall be installed on all City water 

meter services. 
 
5. Reduced pressure backflows, water meters, and double detector check 

backflows shall be enclosed within an easement granted to the City at no 
cost to the City. 

 
6. All sewage shall flow by gravity to the intersecting street sewer main or as 

approved by the City Engineer. 
 
7. All proposed drainage facilities, including open ditches, shall be 

constructed of Portland Concrete Cement or as approved by the City 
Engineer. 

 
8. The applicant shall comply with all conditions stipulated in Contra Costa 

County Flood Control District letter dated April 6, 2017 and submit 
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hydrology and hydraulic analyses with a Storm Water Control Plan to the 
City for review and approval, and submit same to the Contra Costa County 
Flood Control District for review at no cost to the City if directed by the City 
Engineer. 

 
9. The applicant shall provide adequate water pressure and volume to serve 

this development.  This will include a minimum residual pressure of 20 psi 
with all losses included at the highest point of water service and a 
minimum static pressure of 50 psi or as approved by the City Engineer. 
See Fire Requirements for additional water flow conditions. 

 
I. LANDSCAPING 
 

1. Landscaping, grading and signage shall not create a sight distance 
problem. 

 
2. Detailed landscaping and irrigation plans for the entire site (including C.3 

basins) shall be as approved by the Planning Commission on plans dated 
February 7, 2017.  Final landscape and irrigation plans shall be submitted 
to the City for review and approval.  All landscaping and irrigation shall be 
installed in accordance with approved plans prior to the issuance of 
certificates of occupancy. 

 
3. All trees shall be a minimum 15-gallon size and all shrubs shall be a 

minimum 5-gallon size. 
 
4. Landscape shall show immediate results and be permanently maintained 

in good condition. 
 

5. Based on drought conditions, the City Engineer has the authority to delay 
some or all of the landscape Conditions of Approval. 
 

6. Landscaping for the project shall be designed to comply with the 
applicable requirements of the 2015 California State Model Water Efficient 
Landscape Ordinance (MWELO).  Prior to issuance of a building permit, 
the applicant shall demonstrate compliance with the applicable 
requirements of the MWELO in the landscape and irrigation plans 
submitted to the City. 

 
J. PROJECT SPECIFIC CONDITIONS 
 

1. This use permit and design review approval applies to the construction of 
a 31,052-square foot 58, two story elementary school, landscaping, and 
other associated improvements as depicted on the plans entitled 
“Rocketship Antioch Public School”, dated February 7, 2017. 
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2. Development shall be substantially in accordance with the plans entitled 

“Rocketship Antioch Public School”, dated February 7, 2017, except as 
modified by the following conditions. 

 
3. Prior to issuance of a building permit and to the satisfaction of the City 

Engineer, an off-site parking agreement for overflow and special event 
parking shall be recorded pursuant to the requirements of Section 9-
5.1705 of the AMC. 
 

4. The proposed project shall have an enrollment capacity of 400 students. 
The applicant may propose to amend the approved Use Permit if 
additional parking is acquired or a parking study is prepared, which 
demonstrates that after the school has opened and operated for at least 
one full school year, sufficient on-site parking exists for 600 students and 
staff, subject to review and approval of the Antioch Planning Commission. 

 
5. The owner shall maintain the property frontage including all pavements, 

drainage, bio-retention facilities and landscaping. 
 

6. No steps (rungs) shall be allowed in City manholes. 
 

7. No stairs or steps shall be allowed in the public right-of-way.  
 

8. A photometric plan of Cavallo Road shall be submitted with the building 
permit submittal to identify the potential need for additional street lighting; 
and, if determined to be required by the City Engineer, streetlights shall be 
provided as required by City standards, at no cost to the City prior to 
issuance of certificate of occupancy. 
 

9. All new trees shall be selected from the City’s approved street tree list and 
planted per City standards. 
 

10. Prior to issuance of certificate of occupancy and to the satisfaction of the 
City Engineer, the applicant shall remove the red curb along the site 
frontage and to the north with the exception of 15’ either side of fire 
hydrants.  Cavallo Road striping shall be removed, the street seal coated, 
and new thermoplastic/button striping installed to move the bike lane away 
from the curb to match that just north of the site.  Removal, seal coating, 
and replacement of striping shall extend to the south to allow a smooth 
transition back to the existing striping prior to the intersection of East 18th 
Street.  Should the traffic signal loop detectors need relocation, this will be 
done by the City at the applicant’s expense. 
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11. Prior to issuance of certificate of occupancy and to the satisfaction of the 
City Engineer, the applicant shall install a “Loading Only during 6 AM to 
5 PM Monday through Friday” sign along the site frontage on Cavallo 
Road. 
 

12. Prior to issuance of certificate of occupancy and subject to review and 
approval by the City Engineer, the applicant shall restripe the southern 
parking lot reversing the vehicle direction and the two southern driveways. 
All vehicle parking spaces and aisle dimensions shall conform to City 
development standards pursuant to Section 9-5.1709 of the AMC. 
 

13. Per Section 9-5.1714 of the AMC, all parking areas for five or more cars 
shall be screened from an adjoining residential property by a solid 
decorative concrete or masonry wall six feet in height.  
 

14. Prior to issuance of certificate of occupancy and subject to review and 
approval by the City Engineer, the applicant shall restripe East 18th Street 
west of Cavallo Road similar to that shown in Figure 13 (page 37) of the 
1700 Cavallo Road, Antioch Rocketship School Transportation Impact 
Analysis dated August 1, 2017 as follows: remove the yellow buttons from 
the west end of the median for 60’, install Detail 23 markers from the south 
side of the existing median to connect with the northerly Detail 33, and 
remove and replace up to two pavement arrows.  
 

15. Wheel stops shall only be used in handicap parking spaces. 
 

16. The connection point for the irrigation system shall be as approved by the 
City Engineer. 

 
17. The applicant shall resolve location and adequacy of existing sanitary 

sewer service.  All necessary improvements shall be detailed on the 
building permit plans and approved by the City Engineer. 

 
18. Stormwater runoff from the project site shall require connection to the 

existing storm drain in Cavallo Road and installation of a manhole.  All 
work shall be detailed on the building permit plans and approved by the 
City Engineer. 
 

19. All trenching in the public right of way shall be performed in conformance 
with City Standards and to the satisfaction of the City Engineer. 

 
20. The applicant shall notify adjacent neighbors at least one week prior to 

commencement of grading or construction operations on the site. 
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21. To the satisfaction of the Antioch Police Department, the applicant shall 
provide armed security during the student AM drop-off and PM pick-up 
hours.  The necessity of armed security shall be reevaluated and subject 
to review and approval by the Antioch Police Department after a period of 
two years after the opening of the school. 
 

22. All safety measures proposed in the Security Plan (dated Spring 2017) 
and the Rocketship Education Health and Safety Plan shall be 
implemented, subject to review and approval by the Antioch Police 
Department. 
 

23. Prior to issuance of certificate of occupancy, the applicant shall construct 
the six-foot tall solid soundwall along the western property boundary 
consistent with what is recommended and shown in Figure 2 (page 4) of 
the Environmental Noise Assessment prepared for the Rocketship Antioch 
School Project dated August 17, 2017. 

 
24. Submit elevations for soundwalls including overall design, color and 

materials for review and approval by the City of Antioch Planning Division 
prior to issuance of building permit.  
 

25. All mechanical equipment shall be screened from public view per the 
requirements of Section 9-5.1301 of the AMC. 
 

26. All electronic surveillance equipment and alarm hardware shall be as 
invisible and unobtrusive as possible. 
 

27. Prior to issuance of building permit, the applicant shall submit final design 
plans of the proposed ground sign for review and approval by the City of 
Antioch Planning Division.  The ground sign shall be in compliance with 
the City of Antioch Sign Code (Article 5 of the AMC) and the City of 
Antioch Citywide Design Guidelines. 
 

28. Submit location and design of trash enclosure for review and approval by 
the City of Antioch Planning Division prior to issuance of building permit. 
The trash enclosure shall be architecturally integrated into the design of 
the structure, located at the rear of the building, shall provide adequate 
space for recycling, and shall be constructed with masonry walls, metal 
doors, have overhead coverings.  
 

29. Subject to review and approval by the City of Antioch Planning Division, 
articulation features shall be added to the building design that add visual 
interest to the building façade and to the long unbroken courtyard fencing 
in order to add variation to the north and south facades and the roofline, 
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which are visible while approaching from north and south on Cavallo 
Road. 
 

30. Subject to review and approval by the Antioch Planning Division, building 
materials shall not include materials that are discouraged in the Citywide 
Design Guidelines. 

 
* * * * * * * * 

 
I HEREBY CERTIFY that the foregoing recommendation was passed and 

adopted by the Planning Commission of the City of Antioch, at a regular meeting 
thereof, held on the 1st day of November, 2017 by following vote: 
 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  
 
  _____________________________________  
  FORREST EBBS 
 Secretary to the Planning Commission 
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ROCKETSHIP ANTIOCH
ELEMENTARY SCHOOL

ACCENT COLOR

STANDING SEAM
METAL ROOF

NEWTECH WOOD
 “TEAK”

BRUSHED ALUM.

CONCRETE
MASONRY

UNIT

CONCRETE
MASONRY

UNIT

1. PERFORATED METAL SOLAR SCREEN: 
    DUNN EDWARDS DEC785 “WHISPER GRAY”
2. INSULATED METAL WALL PANELS: 
    DUNN EDWARDS DEC785 “WHISPER GRAY”
3. ALUMINUM WINDOWS
4. ACCENT COLOR:
    DUNN EDWARDS DE5222 “ORANGE MARMALADE”
5. STANDING SEAM METAL ROOF (LUNCH SHELTER)
6. CONCRETE MASONRY SITE WALLS
7. COMPOSITE LUMBER (STAIR ENCLOSURES, ENTRY GATE)

MATERIAL SAMPLES:

1.

3.

4.

2.

5.

6.

7.
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Rocketship Antioch 
1700 Cavallo Campus 

Security Plan 
 

 
 

Summary 
Our goal with the Rocketship Antioch Safety & Security Plan is to a) recognize the safety concerns raised by Police Chief 

T. Brooks regarding the location of the new campus at 1700 Cavallo Rd and, after close review of our own facility and 

operating procedures, b) communicate how we are addressing those concerns.  As such, this report takes the format of 

first labeling the concern and second outlining our mitigation efforts. 

It is no coincidence Rocketship has extensive experience operating schools in high crime neighborhoods.  Unfortunately 

high-crime is a frequent by-product of the communities we seek to serve: low-income neighborhoods without access to 

a great education.  Over our decade of operating experience, across four states, we have learned how to orient the 

school culture towards the community, how to comport ourselves in emergency situations and how to design our 

facilities to protect our kids, staff and parents – all in an effort to minimize risk. 

Upon close review, we are confident 18th and Cavallo is the right neighborhood for Rocketship Education.  We believe 

this new campus is exactly the kind of community investment needed to spark change in the neighborhood and to alter 

the trajectory of the neighborhood’s children.    
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Concern #1: Low Income + High Density = High crime 
a) Alcohol and drug use are commonplace in the neighborhood 

o Two liquor stores nearby 

o Drug deals occur on corner of 18th and Cavallo 

b) Violence: fights and shooting 

o High number of incidents of violence  

o Homicides 

o 18th and Cavallo is the 2nd most crime-ridden intersection in the City of Antioch 

c) Motels are hosts to prostitutes / johns / pimps 

d) Homeless people are attracted to five dollar pizzas at little Caesar’s 

Mitigation: 
Since these security issues relate to protecting our kids during operating hours, as well as during arrival and dismissal, 

we are addressing them in one section.  We have divided our mitigation efforts into several categories including: 

security features of the building interior, security features of the exterior site, operations (also in the attached manual), 

and statistics. 

Security Features of the Building Interior 

 Controlled Access: 

o Single point of access for public visitors, located at front entrance on Cavallo Rd.  All visitors will be able 

to enter the lobby.  Staff will use key fobs to proceed into the campus.  After signing in, visitors must be 

“buzzed-in” by the Office Manager.  The release button will be mounted to the Office Manager’s desk.   

o Key-fob controlled access on all other exterior doors within the school campus.  For staff use only. 

 Panic Button: 

o Panic button linked to security monitoring company, pressed in the event of an emergency.  Located at 

the front office.  

 Motion Sensors: 

o All rooms with windows equipped with motion sensors.  These sensors prevent burglars from entering 

through ground floor or balcony windows.  Motion sensors are tied into the alarm. 

 Door Contacts: 

o All exterior doors equipped with door contacts.  Door contacts detect any door that has been unlocked 

or forced open after the alarm is armed. 

 Doors: 

o All classroom doors are lockable from the inside with a key.  Used during a lockdown procedure, the 

keyed locks secure students but do not allow for the foul play of push-button locks (e.g. teachers locked 

out of the classroom). 

o Visibility into all learning spaces through door view-lights.  These small windows in the doors protect 

against inappropriate private interactions by creating visibility into all spaces potentially be used by 

students.  During lockdown drills only, teachers will roll-down small curtains to cover the view lights. 

 PA System: 

o Public Address system communicates to all classrooms from the front office in the case of an 

emergency.   

o PA system accessible at front office and secondary, emergency location.  In an emergency, if the office 

managers are unable to remain at the front desk, the secondary location of the PA system allows them 

to alert the campus. 
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o Teacher to school-leader communication on walkie-talkies.   

Security Features of the Exterior Site 

 Exterior Cameras: 

o Exterior cameras on the North, East and South sides of the building near main entrances and street.  

Cameras feed a closed-circuit-TV at the reception desk and are played-back, upon request, through an 

off-site security monitoring company. 

 Fencing: 

o 6’ high fencing around all play areas.  No children will be accessible to the outside public during school 

operating hours.   

o Drop off and pick up will occur within enclosed fenced area with staff surveying entry and exit points to 

ensure all adults are Rocketship guardians.  

 Exterior Lighting: 

o North driveway entrance, South driveway entrance, and parking lot illuminated for heavy use during the 

dark hours of morning and evening, especially for the short days of winter.  East and West building 

entrances equipped with security lighting. 

o All exterior lighting on an automatic, daylight-sensitive timer.  The timer ensures the site will be lit 

whenever it is dark and does not depend on staff to remember to cut the lights on or off. 

Security Protocols Established in Our Operating Procedures (See attached Health and Safety Plan) 

Rocketship operates under an extensive Health and Safety Plan outlining the correct actions for staff in a number of 

dangerous situations (Drive-by, Threat to School, Intruder with a Weapon, etc.).  See full attached Health and Safety 

Plan. 

As all of our schools are located in higher-crime areas, our teachers and school leaders are trained to teach and thrive 

despite this environment.  We have many successful, safe schools in similar areas.  The proximity of crime hot-spots near 

our other campuses is detailed below. 
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United 
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Rising Stars

Liquor Stores X X X X X X X X

Adult Stores X X

Smoke Shops X X X X X

Motels X

Homicides X X

Public Housing X X X
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Crime Statistics from our first Campus in Washington DC 

Rocketship understands kids are already living in this neighborhood, crime and all.  We are simply meeting the kids and 

families where they live.  We have some evidence – as in the DC crime statistics below – that Rocketship schools help to 

lower the crime rates.  Below is the change in crime data the year the first Rocketship DC campus opened; of 14 

categories, 12 declined, 1 remained neutral and only 1 increased. 

 

Proximity to Other Elementary Schools 

Kimball Elementary school is only 1,000 feet from the 1700 Cavallo Rd site; both are situated in the same neighborhood.  

While violence and drug activity exist in the neighborhood, as we have mentioned, so do children and elementary 

schools.  Our school will offer parents an alternative choice.  We believe when a neighborhood is struggling, the way to 

solve the problem is to invest in the neighborhood. 
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Concern #2: Traffic 
a) Proximity to 18th and Cavallo will create traffic obstructions 

o 18th is cut-through for people avoiding HWY 4 

o Safety for motorists will be affected if 18th is clogged 

Mitigation: 
 By entering into the site at the far northern driveway via the Reciprocal Access Easement, Rocketship’s queuing 

plan keeps cars as far away from the 18th and Cavallo intersection as possible, extending the entry point 415’ 

away from 18th St. to 785’ away from 18th St. 

 We have submitted a Traffic Demand Management Plan in our Planning Department package.  Launchpad (the 

real estate non-profit of Rockeship) recognizes traffic and parking are paramount concerns for the 

neighborhood.  This plan mitigates the impact of the new campus, beyond the standard requirements, 

in an effort to be good neighbors.  Including: 

o Carpooling to Reduce Trip Count:  Parents will be encouraged to carpool.  Our staff will work closely 

with parents to match them with other parents in their neighborhood (while maintaining privacy of 

addresses until the point of an agreed match).  The carpooling program will be presented at enrollment 

fairs and community meetings to ensure widespread knowledge of the program.  For up to 50 families a 

$50 monthly gas car will be offered to those who participate in the carpooling program, totaling $25,000 

of annual investment on part of the school (assuming 10 month school year).  With the program 

operating at full capacity, there will be 50 fewer AM and PM trips to and from the site. 

o Ride-Share to Reduce Parking Need:  For staff members who live within 2 miles of the campus, 

Rocketship will offer an allowance for ride-share applications (e.g. Lyft and Uber) to arrive to and from 

campus.  Since staff members do not need their cars during the course of a typical day, staff members 

living in Antioch can save parking spaces for others and ease their own commute. 

 Lastly, our traffic study, conducted by Hexagon Traffic Consultants shows few impacts on the neighborhood.  

However, in one location we could use the City’s partnership.  The traffic study did reveal the eastbound left-

hand turn from 18th onto Cavallo could use additional capacity to handle parents during arrival and dismissal.  

The turn pocket currently terminates into a two-way left-turn.  If the lane is re-striped, the turn pocket could 

handle the additional eastbound left-turns from 18th to Cavallo.   
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The orange line shows the direction / length 

of the queue for Rocketship parents during 

drop-off and pick-up. 
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The yellow lines shows how much farther 

away from 18th the queue begins by utilizing 

the reciprocal access agreement. 

The red line shows where we expect 

additional cars in the eastbound left-hand 

turn pocket from 18th onto Cavallo.  We 

could use the City’s partnership in extending 

the turn pocket. 
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Concern #3: Transience 
a) Families frequently move-in and out of the area 

o Making community organizing difficult 

o Creates instability among police relationships 

o Could affect enrollment 

Mitigation: 
All of Rocketship’s schools are located in low-income communities, and often with a high level of transience.  Our 

schools, especially with our focus on parent engagement, become anchors in the community for the portion of the 

population who is not transient.  For those who cannot help but move due to their life’s circumstances, Rocketship’s 

presence provides a sense of stability and community for however long they are able to remain in place. 

The school will include a room specifically dedicated to parents.  They always have a place to come within the school.  

And one of the staff members, the Office Manager, explicitly manages parent involvement as part of that position’s job 

duties, tracking hours volunteered and directing parents into helpful activities (e.g. tutoring, classroom management, 

administrative tasks, etc.).  We cannot solve the problem of transience, but we can offer a place of stability. 

 

Concern #4: Megan’s Law 
Comparing the rate of Megan Law listed residents to other elementary schools in the area; Rocketship Antioch is no 

different than the rest. 

 
 

Rocketship also maintains constant supervision over all children on site at all times, during the school day, and during 

arrival and dismissal.  For example, each parent who arrives on site to pick-up a child must have the dismissal card, a 

color-coded card given out by Rocketship staff with the child’s name, grade and class labeled.  If the parent is not 

carrying their child’s dismissal card, they must go to the main office and check-in with the Office Manager for the 

permission to pick-up the student. 

 

In Partnership: 
We would like to partner with the City of Antioch to improve crime in the area.  In particular, we understand the 

business licenses for the motels and liquor stores in the area are up for renewal.  We hope we can work together with 

the City, the Business and Neighborhood Watch Groups and the local businesses themselves to address safety concerns 

for the school and the broader community. 

 

 

 

School Address 1 Mile Radius 2 Mile Radius

Mission Elementary School 1711 Mission Dr, Antioch, CA 94509 28 Postable Offenders 66 Postable Offenders

Turner Elementary School 4207 Delta Fair Blvd, Antioch, CA 94509 16 Postable Offenders 54 Postable Offenders

Rocketship Antioch 1700 Cavallo Rd, Antioch, CA 94509 28 Postable Offenders 64 Postable Offenders

Kimball Elementary School 1310 August Way, Antioch, CA 94509 25 Postable Offenders 66 Postable Offenders
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Statement of Purpose 

Rocketship Education (RSED) is committed to the safety and security of students, faculty, staff, 

and visitors on its campus. In order to support that commitment, we have led a thorough review 

and revision of RSED emergency mitigation/prevention, health, preparedness, response, and 

recovery procedures relevant to natural and human-caused disasters. 

The Health/Safety Plan herein is the official policy of Rocketship Education. It is a result of a 

comprehensive review and update of school policies in the context of its locations. We support 

its recommendations and commit the school's resources to ongoing training, exercises, and 

maintenance required to keep it current and tailor recommendations to new regions as 

Rocketship expands, especially where noted. This plan is a blueprint that relies on the 

commitment and expertise of individuals within and outside of the school community and clear 

communication with emergency management officials.  

This handbook was written in compliance with this school’s charter and developed in 

cooperation with Federal and State guidelines1.  

This plan is to be reviewed annually.  

This plan includes specific courses of action to be taken in case an emergency situation develops. 

Every employee of Rocketship Education is expected to be familiar with this plan in order to 

carry out his/her responsibilities in an emergency.  

The major objective of emergency preparedness is to save lives and protect property in the 

event of a disaster. This plan was developed with this in mind. 

A master table of contents appears on the following page. 

  

                                                                  
1 This handbook was also written to address requirements of the State of California Divisions of 
Occupational Safety and Health (DOSH) and also the TN Project SAVE requirements.   
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Mission 

Rocketship Education will focus on the elimination of the disadvantages often associated with 
poverty and language barriers from the start of a child’s education by immersing children in 
literacy and mathematics.  We will prepare our graduates to achieve above grade level in their 
secondary education and attend four-year colleges. 

 

Safe School Vision  

1. Rocketship will provide a safe, orderly, and secure environment conducive to learning. 

2. Rocketship will create a school in which will be safe from both physical and social-
psychological harm. 

3. Rocketship will develop a plan to work cooperatively and collaboratively with the national 
office and School Board to identify, establish and use strategies and programs to comply 
with local school safety laws. 

4. Rocketship will develop a plan to work cooperatively and collaboratively with parents, 
pupils, teachers, administrators, counselors and community agencies, including law 
enforcement, to provide safe and orderly schools and neighborhoods. 

5. Rocketship will create a learning and working environment where parents can be confident 
that their students are safe and secure. 

6. Rocketship will develop an academic program that will focus on high expectations of pupil 
performance and behavior in various aspects of the school experience. 

7. Rocketship will identify clear procedures for emergencies. 

8. Rocketship is aware of very few conditions on campus that could potentially cause 
accidental injury to students or staff and the school staff is working hard on preventing 
accidental injury to those present on campus (students, staff, parents, etc.). 

9. Rocketship will solicit the participation, views, and advice of teachers, parents, school 
administrators, and community members and use this information to promote the safety of 
our pupils, staff and community. 
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What does RSED do to promote school safety? 

Rocketship Schools use the following training, exercises, tools, and resources to promote school safety: 

Health/Safety Plan (this document): Every school is equipped with a copy of this Health/Safety Plan, 

which should be kept in the Front Office. This plan is also accessible online.  This plan is reviewed/updated 

every year by RSED national staff. School leaders, Office Managers, and Business Operations Managers 

are expected to review this manual every summer. 

Training: School staff receive training annually on a variety of topics, including basic first aid, CPR, and 

emergency procedures.  

Safety Drills: Schools run regular safety drills (earthquake, tornado, fire, etc.) in accordance with local 

regulations. Protocols for running safety drills are included in this Health/Safety Plan.  

School Safety Teams: Before the school year starts, each school makes assignments to a School Safety 

Team. School Safety teams meet at least twice a year.  

Safety Checklists: School staff conduct regular walkthroughs to identify hazards and to confirm that the 

school facilities are in good condition.  

School Evacuation Map + Assembly Sites: Each school has a designated on- and off-site assembly site in 

case of an evacuation.  

Safety Equipment: In addition to First Aid Kits and other emergency tools (e.g. a working flashlight, 

survival/earthquake buckets), schools are equipped with fire extinguishers and alarms. The RSED Facilities 

team maintains extinguishers and alarms (and keeps building up to code). T 

Emergency Cards: Emergency cards for students are collected at the beginning of the school year and 

kept in the Front Office. The Office Manager uses these cards to contact student parent/guardians in case 

of an emergency at the school  

Safety Clipboards: Every RSED classroom is equipped with a safety clipboard with an evacuation map and 
information to be used in case of emergency. 

Safety Binder: The school Business Operations Managers is responsible for maintain an up-to-date Safety 

Binder that contains the school’s drill logs and other documentation related to school safety.  

Safety Audit: Schools are periodically audited by regional/national staff to ensure compliance with 

internal and external safety rules and regulations.   

Crisis Response Plan: Rocketship also has an established Crisis Response Plan for school leaders to access 

with plans to stabilize a school community and deal with public communications. This plan is kept 

confidential to RSED school leaders.  

Accident/Incident Binder: When there is a major accident or behavioral incident on campus, school 

employees fill out an Accident/Incident binder to keep a record of what happened. These are kept in a 

distinct “Accident/Incident Report” binder. 

  

F6



RSED Health/Safety Plan 

 

7 

Annual Safety Calendar (California) 

June/July 
 Safety Training for Office Managers (OM), Business Operations 

Managers (BOM), and School Leaders led by RSED national staff 
and others 

August  
 (Summer) Safety Training for school staff conducted by BOM and 

OM 

 Health/Safety forms and logs updated by BOM and OM 

 Safety Committee Meeting #1 led by BOM 

September 
 First fire drill conducted and logged (w/in 15 days of start of 

school; monthly) 

 First lockdown drill conducted and logged (w/in 30 days of 
operation, twice yearly) 

October 
 Fire drill conducted and logged 

 First earthquake drill conducted and logged (1/4) 

November 
 Fire drill conducted and logged 

 Safety Committee Meeting #2 led by BOM 

December 
 Fire drill conducted and logged 

 Earthquake drill conducted and logged (2/4) 

January 
 Fire drill conducted and logged 

February 
 Fire drill conducted and logged 

 Second lockdown drill conducted and logged 

March 
 Fire drill conducted and logged 

 Earthquake drill conducted and logged (3/4) 

April 
 Fire drill conducted and logged 

May 
 Fire drill conducted and logged 

 Earthquake drill conducted and logged (4/4) 

June 
 Fire drill conducted and logged 
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Annual Safety Calendar (MKE) 

June/July 
 Safety Training for Office Managers (OM), Business Operations 

Managers (BOM), and School Leaders led by RSED national staff 
and others 

August 
 (Summer) Safety Training for school staff conducted by BOM and 

OM 

 Health/Safety forms and logs updated by BOM and OM 

 Safety Committee Meeting #1 led by BOM 

September 
 First fire drill conducted and logged (w/in 15 days of start of 

school; monthly) 

 First lockdown drill conducted and logged (w/in 30 days of 
operation, twice yearly) 

October 
 Fire drill conducted and logged 

 Tornado drill #1 conducted and logged (twice a year) 

November 
 Fire drill conducted and logged 

 Safety Committee Meeting #2 led by BOM 

December 
 Fire drill conducted and logged 

January 
 Fire drill conducted and logged 

February 
 Fire drill conducted and logged 

 Lockdown drill #2 conducted and logged 

March 
 Fire drill conducted and logged 

 Tornado drill #2 conducted and logged 

April 
 Fire drill conducted and logged 

May 
 Fire drill conducted and logged 

June 
 Fire drill conducted and logged 
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Annual Safety Calendar (NSH) 

June/July 
 Safety Training for Office Managers (OM), Business Operations 

Managers (BOM), and School Leaders led by RSED national staff 
and others 

August 
 (Summer) Safety Training for school staff conducted by BOM and 

OM 

 Health/Safety forms and logs updated by BOM and OM 

 Safety Committee Meeting #1 led by BOM 

 First fire drill conducted and logged (w/in 15 days of start of 
school; monthly) 

 First lockdown drill conducted and logged (w/in 30 days of 
operation, twice yearly) 

September 
 Fire drill conducted and logged 

October 
 Fire drill conducted and logged 

 Tornado drill #1 conducted and logged (twice a year) 

November 
 Fire drill conducted and logged 

 Safety Committee Meeting #2 led by BOM 

December 
 Fire drill conducted and logged 

January 
 Fire drill conducted and logged 

February 
 Fire drill conducted and logged 

 Lockdown drill #2 conducted and logged 

March 
 Fire drill conducted and logged 

 Tornado drill #2 conducted and logged 

April 
 Fire drill conducted and logged 

May 
 Fire drill conducted and logged 

June 
 Fire drill conducted and logged 
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Safe Facilities 

In accordance with Board policy and regional statutes2, both students and staff of the school 

campus have the right to be safe and secure in their schools. This includes having a safe physical 

environment.  

School Location and Neighborhood 

Rocketship Education’s elementary schools are located in areas that have a higher poverty level 

and crime rate. The immediate area around the schools currently run in San Jose, CA include 

single family dwellings and rental homes. Present safety hazards include high resident turnover, 

underemployment, juvenile crime, high percentage of renters, unsafe public spaces and gang 

activity. 

School Buildings  

Rocketship will be housed in a facility that meets California Building Code requirements (Part 2 

(commencing with Section 101) of Title 24 of the California Code of Regulations), as adopted 

and enforced by the local building enforcement agency with jurisdiction over the area in which 

the charter school is located.  

Hazardous Materials: Surveys and management plans will be maintained and updated for 

hazardous building materials (lead, asbestos, etc.) and hazardous materials used and stored in 

and around the School will be handled and dispensed properly. Additionally, appropriate 

training for staff working with hazardous materials (i.e., pesticides, cleaning chemicals, etc.) will 

be provided.   

Indoor Air Quality: A comprehensive indoor air quality program modeled on the EPA’s “Tools for 

Schools” program will be implemented and maintained. This will include activities described in 

the Safety Checklists.  

Maintenance/Inspection of School Buildings: Inspections will be performed to ensure that daily 

operations do not compromise facility safety and health. This will include maintaining safe 

access / egress paths (both routine and emergency), access to emergency equipment, 

eliminating obstructions to airflow, etc.  

Visitors/Campus Access Policies: Rocketship schools adhere to established visitor and volunteer 

policies. These policies shall be shared with schools on its box.net online file storage site.  

Arrival/Dismissal: In addition, Rocketship Education maintains a school map established by 

school staff at each school indicating safe entrance and exit areas for pupils, parents and 

school employees on its box.net online file storage site and in hard copy at each school site. 

                                                                  
2 Including the California Education Code 35183. 35183.5, 48907, 49066, and Code of Regulations Title 5, 
302 
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Expectations for Campus Safety and Appearance 

RSED expects principals and national/regional staff to ensure that our school campuses reflect 

the pride we take in our learning environments. (See also: Safety Checklists) 

The following are explicit expectations for campus appearance and upkeep: 

- RSED school buildings are well-maintained and appear neat and clean 

- Pupils take pride in the appearance of their school and may contribute to campus 

beautification efforts (e.g. providing artwork for the walls, planting a vegetable garden 

outside) 

- If the school is enclosed by a fence, the gate should be kept locked and/or monitored 

during school hours 

- During the school day, staff members share responsibility for campus supervision and 

do not hesitate to question visitors or communicate safety concerns to the Principal 

- When the school staff has identified locations on the campus that pose particular safety 

concerns, those areas receive increased supervision as determined by the Principal 

- Graffiti and other acts of vandalism are removed ASAP. It is the goal of staff to make 

sure that schools are restored before pupils arrive each day, as possible 

- School leaders have an accountability and maintenance system in place for most 

equipment (e.g., printers, copiers, laptops), which should include inventorying 

equipment annually 

- School leaders will institute and abide by additional security procedures that are 

established regionally or by the Principal, such as the use of security systems. 
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Framework for Emergency Preparedness 

There are four stages of Emergency Management:  

1) Mitigation/Prevention 
2) Preparedness 
3) Response 
4) Recovery 

(1) Mitigation/Prevention 
To prepare schools and staff for emergency management, RSED will emphasize  
mitigation/prevention of potential hazards or vulnerabilities at the school site. 
Mitigation/prevention activities occur outside of an active emergency - they are actions that  
eliminate or reduce a potential threat beforehand. 
 
Mitigation/prevention activities included in RSED’s approach to emergency management  
include: 

1. Hazard analysis 

2. Identifying hazards 

3. Recording hazards 

4. Analyzing hazards  

5. Mitigating/preventing hazards 

6. Monitoring hazards  

7. Safety Audit  

(2) Preparedness 
Preparedness activities help prepare school sites and school staff for an emergency response. 
Preparedness activities included in RSED’s approach to emergency management include: 

1. Providing emergency equipment and facilities. 

2. Emergency planning, including maintaining this plan and its appendices. 

3. Involving emergency responders, emergency management personnel, other local 
officials, and volunteer groups who assist this school during emergencies in training 
opportunities. 

4. Conducting periodic drills and exercises to test emergency plans and training. 

5. Reviewing drill, exercises and actual emergencies after they have occurring. 

6. Revising safety plans as necessary. 
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(3) Response 

Rocketship will prepare school staff to respond to emergency situations effectively and efficiently. This 
document contains carefully-devised Emergency Response Plans (See Part: 2) for several common 
emergencies. The goal of these plans is to guide staff to resolve an emergency situation quickly, while 
minimizing casualties and property damage.   

(4) Recovery 

If a disaster occurs, Rocketship will carry out a recovery program that involves both short-term and long-
term efforts. Short-term operations seek to restore vital services to the school and provide for the basic 
needs of the staff and students. Long-term recovery focuses on restoring the school to its normal state.  

The federal government, pursuant to the Stafford Act, provides the vast majority of disaster recovery 
assistance. The recovery process may include assistance to students, families and staff. Examples of 
recovery programs include temporary relocation of classes, restoration of school services, debris 
removal, restoration of utilities, disaster mental health services, and reconstruction of damaged 
stadiums and athletic facilities. 

 Note on Emergencies Occurring During Summer or Other School Breaks 

o If a school administrator or other emergency response team member is notified of an 
emergency during the summer (or when students are not in attendance for other 
reasons, depending on the school schedule), the response usually will be one of limited 
school involvement. In that case, the following steps should be taken: 

a) Disseminate information to Emergency Response Team members and request a 
meeting of available members.  

b) Identify close friends/staff most likely to be affected by the emergency. Keep 
the list and recheck it when school reconvenes. 

c) Notify staff or families of students most likely to be affected by the emergency 
and recommend community resources for support. 

d) Notify general faculty/staff by letter or telephone with appropriate information. 

e) Schedule faculty meeting for an update the week before students return to 
school. 

f) Be alert for repercussions among students and staff.  

When school reconvenes, check core group of friends and other at-risk students and staff, and institute 
appropriate support mechanisms and referral procedures.   
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Principles for Emergency Response 

The previous section discussed the four phases of emergency management (Mitigation/Prevention, 
Preparedness, Response, and Recovery). This section focuses on the second phase (Response) and 
provides a framework for responding to a school emergency. 

Important Principle #1: While the Principal is ultimately responsible for leading school-wide 
emergency responses, all/any staff members should feel prepared to take charge in an emergency 
response situation. 

 School personnel are usually first on the scene of an emergency situation in or near the school. School 
leaders may not be the first responder in an emergency situation – it could be a teacher, support staff 
member, or the school psychologist. Staff members present during an emergency situation will be 
expected to take charge and remain in charge of an emergency response situation until it is resolved or 
until he/she can transfer command to the Principal or to an emergency responder agency with legal 
authority to assume responsibility. It is important that RSED employees understand this expectation 
when committing to work at a Rocketship school. 

Important Principle #2: Staff members should seek help from other agencies, but may NOT transfer 
responsibility for student care outside RSED.  

When responding to an emergency, school staff should seek and take direction from local officials and 
seek technical assistance from state, federal, and other agencies (e.g., industry) as appropriate. At no 
time, however, should school officials transfer responsibility for managing students to another agency – 
accounting for students is the responsibility of the school   

Important Principle #3: Deciding what to do first in an emergency is a two-step process. 

When an emergency situation occurs, school personnel must quickly determine which initial response 
action is appropriate for the situation. Evacuate or duck and cover? Lock the doors or go to a safe space?  

There are two quick steps to determining what to do when faced with an emergency: 1) identify the 
type of emergency; and 2) determine immediate action(s) that are required.  

Step #1: Identify Type of Emergency 

The first step in responding to an emergency is to determine the type of emergency is occurring. Is it a 
fire or an earthquake? Is it a fire in the neighborhood of the school or a fire in the classroom? Identifying 
the type of emergency will inform the appropriate response. 

 Emergency procedures for a range of man-made and natural emergencies are provided in the 
“Emergency Response Plan” of this document. As this list cannot be exhaustive to all emergencies and 
situations, school staff are expected to exercise their judgment determining which type of emergency 
most applies to the current situation. 
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Step #2: Determine, Execute and Communicate Immediate Response Actions   

Alerting others of an emergency situation on campus can save lives and minimize damage to the school 

site. School staff should understand the following: 

Important Principle #4: In a life-threatening emergency, follow the “Window of Life” approach of 

Protecting Yourself, then Protecting Others, then Protecting the Place and then Notifying Public 

Safety/911. 

While it is important to quickly notify the authorities in an emergency, the priority of all staff should be 

to take personal protective action first before warning others in the immediate area and in the building. 

Once these immediate life-saving steps are taken, the 911 call for help should be placed.  

If for example, an intruder with a weapon enters the front office, the Office Manager should: 

1. Secure her/himself in a locked office  

2. Make the lockdown call over the intercom / walkie talkies 

3. Call 911   

After calling 911, the flow of information at a school site should go from the first responder to the 

Principal to the RSED regional office.  

The following visualization summarizes the Window of Life concept: 
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Important Principle #5: In case of fire, activate the alarm 

In the event of a fire, anyone discovering the fire should activate the building fire alarm system and the 
building should evacuate immediately. In the event that a lock down or shelter-in-place incident is 
simultaneously in progress, the evacuation would be limited to the area immediately in danger from the 
fire – such a situation would occur under direction of the Principal or designee. 
 
Important Principle #6: All RSED employees are responsible for notifying school leaders of 
emergencies 
 
In the event the Rocketship main office or school staff receives information of an emergency on or near 
a school campus, the information shall be provided immediately to the school Principal.  

Once the type of emergency has been identified and the initial Window of Life steps have been taken, 

school personnel can determine the appropriate emergency response action to take: 
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Emergency Response Actions – Summary  

Duck and Cover (and 
Hold) 

 

 

Earthquake 

1. Take action immediately in case of an earthquake, even without 
announcement by the Principal. 

2. If possible, the Principal or Office Manager should make an announcement 
over the PA system. If the PA system is not available, the Principal will use other 
means of communication, i.e., sending messengers to deliver instructions. 

3. If inside, teachers will instruct students to duck under their desks, cover their 
heads with arms and hands, and hold onto furniture until the shaking stops or 
otherwise notified. Students and staff should move away from windows.  

4. If outside, teachers will instruct students to place their heads between their 
knees and cover their heads with their arms and hands. Students and staff should 
stay in the open, away from buildings, trees, and power lines. 

Shelter-in-Place  

 

Airborne 
Contaminants, 
Hazardous 
Materials 

1. The Principal will make an announcement on the PA system. If the PA system is 
not available, the Principal will use other means of communication, i.e., sending 
messengers to deliver instructions.  

2.  If inside, teachers will keep students in the classroom until further instructions 
are given. 

3. If outside, students will proceed inside and into their classrooms if it is safe to 
do so. If not, teachers or staff will direct students into nearby classrooms or 
school buildings.  

4. The Utilities & Hazards Team will assist in turning off the HVAC systems, 
turning off local fans, making sure windows and doors are shut, etc.   

Lockdown 

Criminal Activity in 
Area, Intruder on 
campus, Shooting 

1. The Principal will make an announcement on the PA system.  If the PA system 
is not available, the Principal will use other means of communication, i.e., walkie 
talkies, sending messengers to deliver instructions.  

2. If outside, students will proceed to their classrooms if it is safe to do so. If not, 
teachers or staff will direct students into nearby classrooms or school buildings. 

3. If inside, teachers will instruct students to lie on the floor, lock the doors, and 
close shades or blinds if it appears safe to do so. 

4. Teachers and students will remain in the classroom or secured area until 
further instructions are given by the Principal or law enforcement. 

5.The front entrance is to be locked and no visitors other than appropriate law 
enforcement or emergency personnel, have to be allowed on campus. 

Evacuate Building 

(Primary 
Evacuation Site) 

 

 

 

Fire 

1. The Principal will make the following announcement on the PA system. If the 
PA system is not available, the Principle will use other means of communication, 
i.e., sending messengers to deliver instructions.  

2. The Principal will initiate a fire alarm. 

3. Teachers will instruct students to evacuate the building, using designated 
routes, and assemble in their assigned Assembly Area.   

4. Teachers will take the student roster when leaving the building and take 
attendance once the class is assembled in a safe location (e.g., Primary 
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Evacuation Site). 

5. Once assembled, teachers and students will stay in place until further 
instructions are given 

Off-Site Evacuation 

(Secondary 
Evacuation Site) 

 

 

 

1. The Principal will make an announcement on the PA system. If the PA system is 
not available, the Principle will use other means of communication, i.e., sending 
messengers to deliver instructions.  

2. The Principal will determine the safest method for evacuating the campus. This 
may include the use of school buses or simply walking to the designated off-site 
location. The off-site assembly areas (Secondary Evacuation Site) are indicated 
on the Evacuation Map. 

3. Teachers will grab the student roster when leaving the building and take 
attendance once the class is assembled in a pre-designated safe location.   

4. Once assembled off-site, teachers and students will stay in place until further 
instructions are given. 

5. In the event clearance is received from appropriate agencies, the Principal may 
authorize students and staff to return to the classrooms. 

Go to Safe Site 

 

Tornado 

 

1. A siren will sound, or the Principal will make an announcement on the PA 
system. If the PA system is not available, the Principal will use other means of 
communication. 

2. Upon hearing the announcement or siren, teachers will grab their safety 
clipboard and walk-talkies, count their students, and lead them to the designated 
indoor safe site. 

3. At the safe site, teachers will instruct students to face the wall and hold their 
hands behind their head.  Teachers will take roll, if safe. 

4. The Principal will announce to staff when it is safe to leave the safe site.  

All Clear 

 

Emergency is Over 

1. The Principal will make an announcement on the PA system.  If the PA system 
is not available, the Principal will use other means of communication, i.e., 
sending messengers to deliver instructions.  

2. If appropriate, teachers should immediately begin discussions and activities to 
address students’ fears, anxieties, and other concerns 
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Accounting for Students During/After an Emergency 
 

1. The Principal will direct teachers to take attendance using their paper rosters and report back to 
SLs by email (during a lockdown) or in person (at an evacuation site). Teachers should report three 
pieces of information: 

a.  # of students present in their classroom at that time (head count – Police may want this 
information);  

b. Names of any students on the roster who aren’t currently in the classroom;  
c. Names of any students who are not on the roster but are in the classroom 

Note: If for some reason the teacher doesn’t have a paper roster, one can be generated in Powerschool 
by pulling the Weekly Attendance Summary (Meeting) Report and navigating to the page for that cohort.   

2. A school leader will access Powerschool and pull the Weekly Attendance Summary (Meeting) 
Report. This will generate daily attendance by grade.  (If you can’t access Powerschool at the school, 
contact a Rocketship national/regional staff member to pull this report remotely).  

3. Office Manager will give the other school leaders the student sign-in/out sheets. If the OM can’t 
leave the Front Office, the OM can scan the sheet and email it around.  

 

4. As teachers report in, school leaders (AP, BOM, Principal) should compile the information from 
teachers, PowerSchool, and the sign-out sheet to account for every student on the roster who isn’t 
currently in their teacher’s classroom. These students may be absent that day, they may have left 
school early, or they may be in another teacher’s classroom. 

 

5. If a student is still missing, the Principal should contact the child’s family to confirm that the child 
was at school that day and did not leave early. If the child is still unaccounted for, the Principal 
should search for the child or notify the police.   

Communication Norms During an Emergency 

Walkies: Use walkie-talkies for urgent communication only or if email and phone communications are 
not working. (An example of urgent communication is when a school leader asks you to respond over 
the walkie-talkie or to report an injured student). 

Email and Phone: Check your email and keep your phone handy. In case of a lockdown, school leaders 
will use email to have teachers report that all their students are accounted for and uninjured. 

Social Media and Families: Do not access Facebook , Twitter, or any other social media during an 
emergency. Do not contact families - families will be contacted using the school calling system. 
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Fire 
 

Fire in the School Building 

When the fire is discovered:  
 Activate the nearest fire alarm . 
 Call 911.  
 Notify the Principal or other school leader ASAP 
 The Principal should make sure all teachers are aware of the fire and are evacuating their students. 

If the fire alarm is not working, the Principal and designees should alert teachers by other means 
(e.g. Walkie-Talkies, go door to door, shout) 

 In case of a fire, the Principal is the designated responsible official  
 Fight the fire ONLY if:  

o The fire extinguisher is in working condition  
o The fire is small (the size of a wastebasket or smaller) and is not spreading to other areas 
o Escaping the area is possible by backing up to the nearest exit 

 
Upon hearing of a fire:  
1. The Principal should make sure 911 has been called.  Multiple 911 calls are OK. 

 
Important! The Fire Department is to be notified of fires larger in size than a wastebasket.  The 
Fire Department will need the following information: School name and phone number, building 
address including cross streets, location of the fire within the building, information on the layout 
of the building/how to quickly reach the fire.  
 

2. The Principal (or designee) should direct students and staff to evacuate the building. Teachers 
should know that the fire alarm means EVACUATE. 

 
3.  Teachers should evacuate their students: 

- Grab the class roster and safety clipboard. 
- Students should line up in single file and count student quickly. 
- Shut the door upon leaving  
-Take students to the primary assembly site, following the route on the map.  
- At the assembly site, take attendance and report any missing children to the Principal. 

 
4. The Office Manager should grab the Emergency Cards, Sign in/Out Sheets, and First Aid Kit before 
evacuating. As the Assistant to the Physically-Challenged, the Office Manager needs to make sure that 
students and staff with medical conditions are safely evacuated. The Office Manager will also render 
first aid if necessary.  
 
5. If safe, the Principal should direct the Business Operations Manager (head of the Hazards/Utilities 
Team) to disconnect utilities & equipment before evacuating. This will mitigate damage caused by a fire. 
 
6. All other staff members or visitors in the building should also evacuate. 
 
7. The Principal and Assistant Principals should sweep the hall for students.  
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8.  After evacuating (at the assembly site):  
- The Principal should make sure that teachers take attendance. If students are missing, they 

should report to the Principal or Assistant Principals. The Principal will decide if a search/rescue 
mission is appropriate.  

- The Principal should wait for the fire department and be prepared to assist them. 
- Students and staff should wait together at the assembly site until they are dismissed.  

 
9. If an emergency release is necessary: 

-  The Principal will work with the Office Manager  (head of the Student Release/ 
Communications Team) to contact parents (e.g. using OneCall) with instructions for the 
emergency release.  

 
Important! The Principal or Office Manager are the only individuals authorized to sign out a child in 
the case of an emergency. 
 
- The Traffic and Security Team (led by the Business Operations Manager) should help direct 

traffic during student release.  
 

11. Wait until the fire department says it is OK to return to the building. If major damage occurred, the 
Principal should contact the Director of Schools to initiate a Crisis Response and bring in Facilities 
experts to make sure the building is safe for students. 
 
Fire In the Surrounding Area 
 
This procedure addresses the situation where a fire is discovered in an area near the school.  I  
 
1. If a fire is discovered near a school, the Principal should notify 911. If someone learns of a fire near 

the school, he or she should notify the Principal immediately.  
 

2. The Principal/designee will initiate the appropriate emergency response action based on the nature 
of the threat. The Principal should consult with the Fire Department about whether or not the 
school should be evacuated and where it students and staff should go. 
 

3. In the event of an evacuation, follow the protocol described above.  
 
4. If an emergency release is necessary, follow the protocol described above. The Principal/designee 

should consult with the Fire Department to determine how the emergency release should occur.  
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Earthquake 
 
What to Expect During an Earthquake 
 
RSED staff members who’ve never experienced an earthquake or didn’t grow up in an area where 
earthquake safety training was necessary may be especially anxious about what to expect when an 
earthquake hits. Knowing what to expect will help school staff make quick decisions about where to 
stand and which potential hazards (such as bookshelves or items mounted on walls) to avoid. 
 
When an earthquake hits, the first indication of a damaging earthquake may be a gentle shaking, the 
swaying of hanging objects or the sound of objects wobbling on shelves. For a small earthquake, the 
gentle shaking, swaying, and wobbling for a few seconds may be the only impact. You may not have 
time to register that an earthquake is occurring and enact an emergency response. 
 
In a violent earthquake, the signal to begin the emergency procedure is the sensation of severe quaking. 
You may be jarred by a violent jolt after the shaking, swaying, and wobbling. You may hear a low, loud, 
rumbling noise and then feel shaking, making it very difficult to move from one place to another. The 
following may occur: 
 

 Freestanding bookshelves may topple 

 Wall-mounted objects may loosen and fall 

 Suspended ceiling components may fall, causing others to come down with them 

 Door frames may be bent by moving walls and may jam doors shut 

 Moving walls may bend window frames, causing glass to shatter, sending dangerous shards into 
the room 

 The accompanying noise may cause considerable stress 
 
Emergency response procedures for earthquakes included in this Plan include:  
  

(1) During/Immediately After an Earthquake 
 

(2) After an Earthquake: Evacuation 
 

(3) Special Circumstances: Earthquakes when Outside 
 
During/Immediately After an Earthquake: Drop and Cover 
 

1) Instruct students to DROP and COVER. 
-Drop to the floor. 
- Take cover under a structure that can protect you from falling objects. The safest places in a 
classroom are under a sturdy desk or table, in a doorway, or against an inside wall (a wall that 
separates inside spaces).  Keep your back to the windows to shield against broken glass. 
- Cover your head and neck with your arms. 
 

2) Everyone else in the building should drop and cover as well. 
 

F22



RSED Health/Safety Plan 

 

23 

3) Stay in this position until the shaking stops. Talk to students to keep them in the drop/cover position 
until the shaking stops. 
  

4) If you have access to a walkie-talkie, make sure it is turned on. 
 

5)  After the shaking stops, check for injuries and render first aid.  
 

6) Wait for further instruction over the intercom or through another means from the Principal or 
designee (e.g. evacuation). 
 

After an Earthquake: Evacuation 
 
Evacuation after a major earthquake is necessary because of the threat of secondary disasters (fire, 
explosions, etc) caused by the earthquake. 
 
 Communications between and within the school may also be interrupted during an earthquake, so 
principals and teachers may need to use their own judgment deciding whether or not to evacuate a 
school or their classroom. These are the steps to follow after the initial response to an earthquake 
described above:  

1) The Principal (or designee) is responsible for initiating the fire alarm to signal the evacuation of the 
building after an earthquake. Always evacuate after an earthquake to check the school grounds 
before bringing students back inside. 

2) If an evacuation is initiated (i.e. fire alarm goes off), everyone in the building should evacuate and 
leave the door open as they leave: 
 

3) Teachers should evacuate their students: 
- Grab the class roster and safety clipboard. 
- Students should line up in single file and count student quickly. 
- LEAVE THE DOOR OPEN upon leaving (this is the opposite of a fire drill)  
-Take students to the primary assembly site, following the route on the map.  
- At the assembly site, take attendance and report missing children to the Principal. 
 

4) The Office Manager should grab the Emergency Cards, Sign-in/Out Sheets, and First Aid Kit before 
evacuating. As the Assistant to the Physically-Challenged, the Office Manager needs to make sure that 
students and staff with medical conditions are safely evacuated. 
 
5) If safe, the Principal should direct the Business Operations Manager (head of the Hazards/Utilities 
Team) to disconnect utilities & equipment before evacuating. This will mitigate damage caused by a fire, 
if one results. 

6) After initiating the fire alarm, the Principal should: 

 Sweep the hallways (with APs or the Business Operations Manager).  

 Make sure 911 has been called (if not already called).  

 Evacuate the building with students and staff. 

F23

https://rsed.box.com/s/ihr0gsd8dp39ymwez7kc


RSED Health/Safety Plan 

 

24 

7) As the Head of the First Aid Team, the Office Manager should be sure to grab a First Aid Kit, 
Emergency Cards, and Sign in/Out sheets.  

8) After evacuating (at the assembly site): 

- Teachers should take attendance and notify the Site Communications Team (Principal, APs, BOM) of 
missing students or staff. 

- If students or staff are missing, the Principal should lead a search and rescue mission 

 

- If first aid is needed, the Office Manager and the First Aid Team should set up a First Aid Kit  and render 

aid as needed. 

 

- The Business Operations Manager should turn off the gas and electricity, if it is safe to do so. (This will 

minimize risk of fire or explosion after an earthquake). 

 

- RSED schools are equipped with earthquake/survival buckets with tools, food, and drinking water that 

can be used in case of an emergency. 

 

- Principals will observe the following: 

Re-entry into Classrooms: The Principal/designee will determine if it is safe to re-enter the 

classroom. Students and staff should stay out of the building until the Principal has given the OK.   

Release of Staff: Once the student body is as safe and secure as possible, teachers will remain 

with students until the Principal or designee releases staff to attend to personal situations, 

families and home. 

 

Special Circumstance: Earthquake While Outside the Building 
 
Follow these instructions if outside during an earthquake:   
1) Stay outside. 
2) Instruct students to move away from buildings, street lights, and utility wires – stay in the open.  
3) Instruct students to drop and cover until the shaking stops. 
4) Proceed to the evacuation site when safe.  
5) Make sure your walkie-talkie is on and listen for further instruction.  
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Severe Weather/Tornado  

Severe weather includes violent thunderstorms, tornadoes, and other forms of disruptive weather 
phenomena.  

1) The Principal is responsible for monitoring severe weather situations and initiating an emergency 
response. If other staff or community members learn of a severe weather situation, they should 
notify the Principal ASAP. 
 

2) In the case of a Tornado or Severe Weather Watch (i.e. be on alert as conditions are favorable for a 
Tornado or severe weather), the Principal should use a battery-powered weather radio to 
monitor/listen for updates on the weather. 

 

3) In case of a Tornado or Severe Weather Warning (i.e. tornado has been spotted/is coming/is 
imminent), a siren may sound, and the Principal should initiate a GO TO SAFE SITE response. 
  

4) Upon hearing an announcement to GO TO A SAFE SITE, Teachers should take the following steps: 

* Grab your safety clipboard and walkie-talkie.  
*  Make sure your walkie-talkie is on.  
* COUNT your students before you leave the room. 
* Lead your students to the designated INDOOR SAFE SITE, following the path on your map. 
*  If severe weather is imminent, instruct students to face the interior wall and get down on their 
knees, holding their hands behind their head.  
*As possible, take attendance at the safe site. 
* If you need assistance or student(s) is (are) missing notify the Site Communications Team 
(Principal and APs).  

 

5) The Office Manager should grab the Emergency Cards, Sign-in/Sign-Out sheet, and First Aid Kit before 
heading to the Safe Site. As the assistant to the physically-challenged, the OM needs to make sure that 
students and staff with physical challenges are evacuated. (Consult the List of Staff/Students with 
Medical Conditions if there are any questions). 

6) The Principal should continue listening to the weather radio and determine when it is safe to return 
to the classrooms.  

7) Staff and students should wait for the “All Clear” signal from the Principal to return.  

 
Note: If you are unable to get to the school’s designated safe site, consider the following safety tips: 

-  Small interior rooms on the lowest floor and without windows  
- Hallways on the lowest floor away from doors and windows 
- Rooms constructed with reinforced concrete, brick or no windows 
- Stay away from outside walls & windows 
- Use arms & protect head & neck 
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- Remain sheltered until the tornado threat is announced to be over 

Flood 

In case of a flood, the Principal will generally have sufficient warning to make arrangements to close the 
campus.  
 
If a flood threatens the school without sufficient warning (e.g. flash flooding), the following procedure 
applies: 

1) The Principal is responsible for monitoring severe weather situations and initiating an emergency 
response. If a staff or community member learns of an impending flood, he or she should notify the 
Principal ASAP. In case a flood watch/warning, a siren may also sound. The Principal should have a 
battery-powered weather radio handy and should keep it on when severe weather, such as a flood, 
is impending. 
 

2) The Principal should get information from the local emergency management agency and determine 
whether a SHELTER-IN-PLACE  (with emergency release, if there is enough time), EVACUATE, or 
OFF-SITE EVACUATION procedure is appropriate.  
 

3) In case of an evacuation, the Principal should direct staff and students to evacuate the affected 
buildings per the regular procedure (grab clipboard + roster, count students, lead them out in single file 
by the established evacuation route). If conditions change, the Principal may turn an Evacuation into an 
Off-Site Evacuation. 

4) The Office Manager should contact families with information on emergency release plans/to reassure 
them that students have been evacuated (OneCall or other). 

5) The Principal should continue monitoring the situation using the weather radio and remain in contact 
with emergency response officials to inform next steps. 

6) In case of sustained emergency situation, RSED schools have earthquake/survival buckets with tools, 
drinking water, and food that can be used in case of emergency. 

Flood Special Circumstance– Flood off site 

If a flood occurs when students/teachers are unable to evacuate with the rest of the school, the 
following guidelines should be observed: 
 Climb to high ground and stay there 
 Avoid walking or driving through flood water 
 If car/bus/van stalls, abandon it immediately and climb to a higher ground 
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Air Pollution / Smog 

It is recommended that protective measures be taken by sensitive persons in case of air pollution/smog. 
These are persons with chronic lung disease or asthma, the elderly, the chronically ill and exercising 
children and adults. 

Protective Actions 

 Avoid strenuous outdoor physical activity during an episode. 

 Avoid exertion or excitement, which will increase breathing rate. 

 Plan indoor activities for students. 

 Outdoor activities should be restricted beginning at stage two or when the media announces a 
bad air day. 

 Remain indoors until the episode ends. Keep doors and windows closed, as indoor 
concentrations of ozone are about one-half that of outdoor levels. 

 Use the air conditioner to re-circulate indoor air and keep cool. High temperatures may add 
stress to the pollutant effects. 

 Avoid aerosols, dust, fumes, and other irritants. Reduce activities such as cooking or cleaning, 
which produce irritants to the nose, eyes, and lungs. 

 Avoid traffic-congested areas where pollutants are being generated, if you must go outside. 

 During air pollution seasons, use the cooler morning hours for outdoor activities. 

 Expect severity of symptoms to increase as ozone levels increase (coughing, wheezing, shortness 
of breath, headaches, chest discomfort and pain, etc.). 

  

Important! If notified, via the health department that it is unhealthful for students to be outside, 
the school (Office Manager/Principal) will be notified, via the all-call system. In this case, 
recesses should be cancelled and schools should follow the “rainy day” schedule for lunch.  

Stage 1: Advisory/Alert 

 MODIFY WORK PROGRAM to reduce activities that increase your respiration rate. 

 REDUCE VEHICLE USE. Curtail work-related driving and carpool to and from work. Encourage 
students to bike, walk or carpool to school. 
 

Stage 2: Warning 

 IF AT HOME, REMAIN HOME. Sites will be closed until the Principal is notified that the warning is 
terminated. Await instructions from your supervisor. 

 IF AT WORK, REMAIN AT WORK until released by the Principal 
 

Stage 3: Declared Emergency 

 IF AT HOME, REMAIN HOME. Sites will be closed until the Principal is notified that the 
emergency is over. Await instructions from your supervisor. 

 IF AT WORK, REMAIN AT WORK until released by the Principal/designee 
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Power Loss  

If the power goes off (either as an isolated event or as part of another emergency), it may quickly return. 
In the event of extended power loss to a facility, these precautionary measures should be taken to keep 
the facilities safe:   

 Unnecessary electrical equipment and appliances should be turned off. Power restoration could 
result in a surge causing damage to electronics and affecting sensitive equipment. 

 If the facility is located in an environment with freezing temperatures:  

o Turn off and drain the following the fire sprinkler system, standpipes, potable water lines, 
and toilets in the event of a long term power loss.  

o Equipment that contains fluids that could freeze without heat should be moved to heated 
areas or drained of liquids.  

Upon Restoration of Heat & Power:  

 Electronic equipment should be brought up to room temperature before energizing to prevent 
condensate from forming in the circuitry. 

 In freezing environments: Fire and potable (drinking) water piping should be checked for leaks from 
freeze damage after the heat has been restored to the facility and water turned back on. 

Criminal Activity Nearby (Police Chase, Search in Neighborhood) 

When  someone learns of a threat near the school campus (ex. violence or criminal activity in the 
neighborhood), he/she should initiate a Lockdown Procedure as follows: 

1. Call 911 (multiple phone calls to report the same disturbance are OK). 
2. Notify the Principal or another school leader ASAP. 
3. A school leader should announce that the school needs to go into Lockdown over the intercom or 

through another means (i.e. walkie talkies). For  example:  

“We have an emergency situation and teachers need to implement a lockdown. Teachers, bring 
students into classrooms and lock and/or barricade your doors. Do not open your door unless a 
school leader asks you to. We will be sending an email asking teachers to confirm that they are OK 
and all students are accounted for – please respond to this ASAP.” 

4. For updates on the situation, a school leader should call the local police department.  
5. The Office Manager should be prepared to share the sign-in/out sheet with School Leaders.  
6. The Principal (or an AP, if the Principal is absent) should try to make sure all students in the building 

are accounted for by having teachers take attendance and report the # of students in their room, 
the names of students on their rosters who aren’t physically in their rooms, and the names of 
students who aren’t on their rosters but are physically in their rooms. (See also: Accounting for 
Students During/After an Emergency). 
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7. Communicate with parents using our automated calling system or another means. Parents should 
stay away from the school if there is an active situation at the school – they could get in the way of 
law enforcement responding to the crisis. Consider the following message: 
 

“There is a situation at Rocketship XY and the school is in lockdown. Everyone is safe, and the 
police have been contacted. For your safety and the safety of our staff and students, please do 
not call the school and do not come to the school. We will notify you with an update as soon as 
possible.” 
 

8. Notify the Director of Schools (when safe to do so) to initiate a crisis response (See also: Crisis 
Response Plan). 

9. Wait until you hear from law enforcement to end the lockdown. When the lockdown ends, get 
contact families and let them know what your plan is for emergency dismissal and if you will use 
additional safety measures during dismissal (e.g. checking walker rider cards at two locations 
and/or asking for photo IDs). 

Upon hearing the Lockdown order, teachers should:  

1. Bring all students inside (even if they don’t belong in your class). 
2. Lock the door if you can. If not, barricade with furniture. 
3. Turn off the lights. 
4. Close the curtains/blinds. 
5. If there is shooting, have students hide behind internal barricades away from windows and wait 

silently. 
6. Turn on your walkie and check your email. Wait for instructions from school leaders. 
7. Do not allow students to exit the classroom. No bathroom breaks!  If possible use trash buckets in a 

screened off area for bathroom emergencies if the lock down is for an extended period of time. 
8. When asked by your school leaders, use the paper roster in your classroom to take attendance and 

then send an email to your school leaders (Principal, APs, BOM, and OM) with three pieces of 
information: 

 # of students currently in your classroom;  
 Names of students on your roster who aren’t currently in your classroom; 
 Names of student who isn’t on your roster but is in your classroom at that time 

(See also: ACCOUNTING FOR STUDENT DURING/AFTER AN EMERGENCY) 
9. There is no way to predict how long a lockdown will last. Keep kids quiet and comfortable. Consider 

handing out hard candies to help kids cope with the stress. If a lockdown lasts for an hour or more, 
consider handing out small bottles of water (no bathroom breaks!) and/or granola bars. 

10. Kids will have questions – be prepared. All Rocketeers should understand what it means to go into 
“lockdown” and that we go into lockdown to stay safe when there’s a threat (burglar, wild animal, 
or violence) near our school.  

Remember to….Turn on your Walkie-Talkie, Keep it Quiet: Teachers and YMCA/City Year/Field Crew & 
After School staff must have a charged & functioning Walkie Talkie in their classroom or on their body, if 
outside. Walkie Talkies are charged/stored in the Staff Room at night.  Consider using ear pieces / 
headphones with the walkie talkies to prevent being overheard.  
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Intruder With a Weapon 

Note on Students With Weapons:  
When a student is discovered on campus with a deadly weapon: 

- The Principal (or other school leader) shall be notified ASAP 
- If the student poses an active threat to the school (e.g. student will not give up the weapon), the 

Principal or designee shall implement a school-wide emergency response, initiating a Lockdown 
and calling 911. 

- If no imminent threat is posed (e.g. a knife was discovered in a student’s backpack and 
immediately confiscated), the Principal shall take the student to the school’s front office and deal 
with the situation using standard RSED disciplinary procedures.  

If an intruder enters the school campus with a deadly weapon, everyone should do the following: 

1. Do not confront the intruder.  Follow the Window of Life principle and take personal protective 
action first: get to a safe location with the door locked and/or barricaded.  

2. Warn those immediately around you and if possible, notify the principal or another school 
leader ASAP. All staff can and should make the Lockdown call over the intercom or walkie 
talkies rather than waiting for the principal or school leader.  

3. Call 911. Give as many details as you can about the intruder’s identity, location, and the kind of 
weapons he/she has. Please also use as many descriptive details about the intruder as you can, 
including: gender, age, ethnicity, height/weight, clothing and other remarkable characteristics 
such as piercings, jewelry and tattoos.  Practice sessions should be conducted as part of staff 
training, using a standard protocol of describing a suspect from the head down to the shoes. 

4. Follow the Lockdown Procedure described above. 

Shooting (Drive-by, Neighborhood) 

If shooting occurs at or near a school site, the immediate concern is the safety of students and staff. 
 
If you suspect that shots may be fired from a passing vehicle: 

1. Direct staff and students to lie flat on the ground and keep as low as possible. 
2. If safe, look at the vehicle, try to identify: 

 License plate number 

 Type of vehicle 

 Occupants 

 Weapons 

Personal safety should be emphasized. We would much rather let a perp get away than to see someone 
hurt.  NO HEROICS. 

Immediately after the vehicle is gone: 
1. Alert the Principal 
2. Call 911.  
3. Principal/Designee will order a Lockdown for staff and students (See Lockdown Procedure 

above). This order will stay in place until law enforcement arrives and gives the all clear. 
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4. Do not move those seriously injured unless imminent danger exists. If the injured are 
ambulatory, move them to a safe shelter. 

5. Immediately notify the Principal of any injuries and report the extent of the injuries. 
6. Stay with the injured until emergency services arrive. 
7. The Principal/Designee should contact his/her supervisory Director of Schools to initiate a crisis 

response (See also: Crisis Response Plan). 
8. If the media arrives, they should be directed to the Principal/Designee. 

 
REMEMBER- Students will model their emotional reaction after yours. STAY CALM.  Talk slowly and in 
a calm tone of voice. 

Hostage Situation 
 
If a hostage situation arises at a school, do the following: 
 
1) Notify the Principal or another school leader ASAP. 
2) Stay calm and keep students as calm as possible.  
3) Do NOT be a hero; Follow the captor’s instructions.  
4) Cooperate and be friendly. Don't argue with or antagonize the captor. De-escalate the situation as 

much as possible. 
5) Inform captors of medical or other needs. 
6) Be prepared to wait – elapsed time is a good sign. 
7) Don't try to escape and don’t try to resolve situation by force. 
8) Be observant and remember everything that is seen or heard, including details about the captor’s 

appearance (gender, ethnicity, height/weight, clothing, tattoos, etc.). 
9) If a rescue takes place, lie on the floor and await instructions from rescuers. 
 

Upon hearing of a hostage situation at the school site, the Principal should: 
 
1) Call the police ASAP. 
2) Move other students and teachers away from the hostage situation, if safe. Avoid making 
announcements over the loud speaker if this could antagonize the captor.  
3) Keep everyone as calm as possible. 

Shelter-in-Place 

A Shelter-In-Place order means that a situation has occurred that requires students and staff to remain 
inside with limited exposure to outside air (turn off the air conditioning). An example of a Shelter-in-
Place emergency would be a fire in a nearby factory that is releasing toxic fumes into the air.  

1. The Principal will make an announcement to signal a shelter-in-place, such as:  

“We have received information about a fire at a manufacturing plant nearby that is releasing toxic 
fumes. Students and staff should get inside. Teachers, close the windows to your classrooms. We will 
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be turning off the air conditioning. Please stay inside and continue teaching with the windows shut. I 
will be sending out an email that you should all respond to once you have taken attendance.”  

2. The Business Operations Manager should turn off the HVAC system.  

3.  When the announcement has been given, Teachers should lead all students indoors and into their 
classrooms and shut the doors and windows. It is a good idea to stuff a towel or sweatshirt under the 
door, if available. Once inside, teachers should take roll. 

4. The Principal or designee should send out an email to teachers asking teachers to confirm that they are 
OK and that all students are accounted for.  

 
5. If safe to do so, the Utilities and Hazard Team (under direction of the Business Operations Manager)  
should  walk through the campus to make sure that all windows are shut and doors are closed.  

6.  Teachers should respond to the email confirming they are OK or alerting the Principal that students 
are missing. If students are missing, the Principal will decide if a search and rescue mission is safe. 

7. If necessary, the Utilities and Hazard Team (under direction of the Business Operations Manager) 
should shut off the gas and power systems for the building.  

8.  The Principal should contact the authorities (local Fire department) to find out when it is safe to 
release students/end the Shelter-in-Place drill.  
 

Car/ Bus Accident 

In case of a car or bus accident on/near the school premises, the Bus Driver or First Responder to the 
Scene should take charge of emergency response actions.  

1 Remain calm and call 911 immediately. Report any and all details, including if another vehicle was 
involved the make/license plate number, and details about the driver.  

2. Contact the school Principal. The Principal or designee should call the Head of the Region immediately 
and also contact the bus owner/contractor.  

3. The driver or First Responder should care for the immediate needs of his passengers to the extent 
possible and also to the non-passengers involved in the accident, if possible.  

5. The driver and First Responder(s) should wait for the emergency responder personnel (fire, 
ambulance, etc.) to arrive. Even if an ambulance is not needed, the First Responder should also and 
driver should wait on the premises while the driver(s) and principal report the accident 

6. Afterward, preserve the accident to the extent possible – don’t move things except in the service of 
helping victims.  

7. The driver may not authorize any passenger to leave or be taken from the accident scene. If there are 
children on the bus, a staff member must supervise dismissal.   
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Threat to School 

If a school is threatened over the phone (e.g. bomb threat, terrorism), the caller needs to keep cool and 
try to remember as much information as possible from the caller.  

Person Receiving the Threat 
The person who receives the threat has the best information for police to follow-up on. 

 Try to keep the caller on the line – don’t hang up!   

 Get as much information as possible from the caller and write down what you’re hearing: 
o Is the caller a male or a female? Adult or child? 
o What did the caller’s voice sound like? High? Soft? Whispery? Deep? Raspy? 

Intoxicated ? 
o Did the caller have an accent? 
o Did you hear anything in the background? Cars/street noise? Dog barking? Music? 

Voices? 
o What specifics did the caller give about the threat (e.g. a bomb will explode in the 

servery tomorrow at noon)?  

 Report all this information to 911 

 After the caller hangs up, report immediately to the Principal or nearest school leader. 

 Call 911 and report these details. 

 
Upon hearing of a threat to the school, the Principal: 

 Makes sure 911 is called immediately, and that the person receiving the threat has either called 
or is available to provide first-hand information to the 911 receiver. 

 Assumes command of the emergency until replaced by the fire department/Sheriff’s 
Department. 

 
Specific Situation: Bomb Threat 

 Designated staff member leads an evacuation of the building. “Your attention please. Your 
attention please. Evacuate the building – Evacuate the building.”  

 The principal and designee should conduct a sweep of the school grounds after the evacuation 
to make sure everyone is out. 

 Teachers should: visually scan their room – is there anything out of place? Any students missing? 
o Count students quickly before leaving and grab the safety clipboard. 
o Leave doors unlocked and turn off lights when leaving. 

 
Specific Situation: Shooting Threat 

 The Principal shall implement a lockdown order until police arrive.  
o The principal’s designee (e.g. Assistant Principal) should check all restrooms and the 

perimeter of the building and lock the gate to keep the area is secure. 
 

 Upon consultation with law enforcement/fire department (usually after inspection by law 
enforcement) declares the buildings to be unsafe or safe to re-enter. 

 Contact the Director of Schools to initiate a crisis response plan. 

 If school buildings are deemed unsafe, the Principal should arrange for transportation to 
another site.  
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 With the Office Manager, the Principal will contact parents so that they know where to go for an 
emergency pickup and so that they are not rushing to a dangerous site (i.e. by using OneCall) 

 

Explosion 

This section addresses four possible scenarios involving an Explosion/Risk of Explosion. (Note: this plan 

addresses the emergency response to a terrorist attack resulting in an explosion). 

Scenario 1:  Explosion on School Property 

1. In the event of an explosion, everyone should initiate DUCK AND COVER. Teachers should instruct 
students to DUCK and COVER.  

2. The Principal or his/her designee will call “911.”   

3. The Principal/designee will consider the possibility of another imminent explosion and initiate 
emergency response actions based on their assessment of the situation. These emergency response 
actions could include SHELTER-IN-PLACE (low threat of another explosion), EVACUATE BUILDING or 
OFF-SITE EVACUATION.  

 * In the event of an evacuation, the Principal will direct the Office Manager or designees to 
make an announcement of the evacuation and give instructions to teachers and other staff, 
including which assembly site to use.  

 The Office Manager will take the Emergency Cards, Sign in/Sign Out Sheets, and the First 
Aid Kit with him/her to the assembly point. The Office Manager must make sure all 
Physically-Challenged Students and staff are assisted out of the buildings.  

 In the event of an evacuation, Teachers should follow standard evacuation procedures. They 
should grab their safety clipboard and attendance roster, count their students before 
leaving, shut the door, and lead their students in an orderly fashion on the established route 
to the assembly site.  

 At the assembly site, teachers will take attendance to account for students.  Teachers will 
notify the Site Communications Team (Principal, APs, or BOM) of missing students. 

4. If students or staff are injured, the Office Manager will direct the First Aid Team to set up a station 
and tend to the injured.  

5. The Utilities and Hazards Team Leader will notify the appropriate utility company of damages to 
water lines, sewers, power lines and other utilities. 

6. The Principal/designee will notify the Head of the Region to initiate a Crisis Response Plan (See also: 
Crisis Response Plan).  
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7. Members of the Traffic and Security Team, under direction of the BOM, will post guards a safe 
distance away from the building entrance to prevent persons entering the school buildings.  

8. The Student Release/Communications Team will notify parents of emergency release plans and 
procedures (e.g. using OneCall).  

9. An area affected by an explosion will not be reopened until an appropriate agency provides 
clearance and the Principal/designee gives authorization to do so and a qualified fire suppression 
and haz mat team has inspected the building.  

Scenario 2:  Risk of Explosion on School Property 

1. The Principal/designee will initiate the appropriate emergency response based on available 
information. This may include DUCK AND COVER, SHELTER-IN-PLACE, EVACUATE BUILDING, or OFF-
SITE EVACUATION. 

 In the event of an evacuation, the Principal will direct the Office Manager or designees to 
make an announcement of the evacuation and give instructions to teachers and other staff, 
including which assembly site to use.  

 The Office Manager will take the Emergency Cards, Sign-in/Out sheets, and First Aid Kit with 
him/her to the assembly point.  

 In the event of an evacuation, Teachers should follow standard evacuation procedures. They 
should grab their safety clipboard and attendance roster, count their students (if safe to do 
so) before leaving, and proceed to the assembly site.  

 At the assembly site, teachers will take attendance to account for students.  Teachers will 
notify the Site Communications Team (Principal, APs, or BOM)  of missing students. 

2. The Principal/designee will call “911.” 

3. The Utilities and Hazards Team, under direction of the BOM, will notify the appropriate utility 
company of damages to water lines, sewers, power lines and other utilities. 

4. The Principal/designee will notify the Head of the Region and initiate a crisis response (see also: 
Crisis Response Plan).  

5. All affected areas will not be reopened until the appropriate agency provides clearance and the 
Principal/designee issues authorization to do so. 

Scenario 3:  Explosion or Risk of Explosion in Surrounding Area 

1. The Principal/designee will initiate a SHELTER-IN-PLACE emergency response. The Office Manager or 
designee will communicate this order to teachers, and teachers will make sure students follow this 
order. 

2. The Principal/designee will notify “911.” 
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3. The school will remain in a SHELTER-IN-PLACE condition until the appropriate agency provides 
clearance and the Principal/designee issues further instructions. 

Scenario 4:  Nuclear Blast or Explosion Involving Radioactive Materials 

1. The Principal/designee will initiate the SHELTER-IN-PLACE emergency response. The Office Manager 
or designee will communicate this order to teachers, and teachers will make sure students follow this 
order 

 When sheltering, personnel should try to establish adequate barriers or shielding (e.g. 
concrete walls, metal doors) between themselves and the source of the blast or explosion, 
and should avoid sheltering near exterior windows. 

2. The Principal/designee will notify “911.” 

3. After the initial blast, the Site Communications Team (Principal, APs, BOM) should lead an effort to 
remove students from rooms with broken windows, extinguish fires, provide first aid, and relocate 
students from upper floors if possible. 

4. Under direction of the BOM, the Utilities and Hazards Team will turn off the school’s main gas supply, 
local fans in the area; close and lock doors and windows; shut down all buildings’ air handling systems; 
seal gaps under doors and windows with wet towels or duct tape; seal vents with aluminum foil or 
plastic wrap, if available; and turn off sources of ignition, such as pilot lights. 

5. The Principal or designee will monitor radio or television announcements and initiate further actions 
as appropriate. 
 
6. At the Principal/designee’s discretion, and only if safe to do so, designated personnel should attempt 
to distribute emergency supplies including food and water. 
 
7. The school will remain in a SHELTER-IN-PLACE condition until the appropriate agency provides 
clearance.  

Radiation Threat 

A radiation threat, often called a "dirty bomb," is the use of common explosives to spread radioactive 
materials over a targeted area. 

 If you are OUTSIDE, cover your nose and mouth and quickly go inside a building that has not 
been damaged. 

 If you are INSIDE, close windows and doors; turn off air conditioners, heaters or other 
ventilation systems. (Shelter-in-Place) 

Steps for self-decontamination:  

 REMOVE YOUR CLOTHES and put them in a sealed plastic bag. 

 WASH SKIN as thoroughly as possible with lukewarm water 
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Chemical Spills and Hazardous Substances 

When a large chemical spill has occurred:  
 Immediately notify the designated official (Principal) 
 Contain the spill with available equipment (See “Location of Safety Equipment” list in the safety 

clipboard) 
 Secure the area & alert other site personnel 
 Do not attempt to clean the spill unless trained to do so 
 Attend to injured personnel & call the medical emergency number if required 
 Call a local spill cleanup company or the Fire Department to perform a large chemical spill cleanup 

(See the Emergency Contact list in your safety clipboard) 
 Evacuate building as necessary 
 
When a small chemical spill has occurred:  
 Notify the designated official (Principal) 
 If toxic fumes are present, secure the area to prevent other personnel/students from entering 
 Small spills must be handled in a safe manner, while wearing the proper PPE 
 Review general spill cleanup procedures  
 The name/number to call for chemical spill cleanup in included in the Emergency Contact List in in 

your safety clipboards.  
  
Hazardous Substances: 
Hazardous Substances include the following, but is not limited to the following: 
 
Gasoline   Lacquer Thinner 
Solvents   Paint 
Motor Oil   Agricultural Spray 
Diesel Fuel   Paint Thinner 
Kerosene   Stain 
Anti-Freeze  Break Fluid 
Airborne Gases/Fumes 
 
If you encounter a spill, always call for assistance (See the Emergency Contacts on your Safety 
Clipboard) and: 

 Extinguish all ignition sources 
 Shut off main emergency switch to fuel pump, if appropriate 
 Move appropriate fire extinguishing equipment to area 
 If possible, contain the spill to prevent further contamination 
 Move people/personnel away or evacuate from contamination area 
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Biological / Chemical Incident 

A Biological or Chemical Release is an incident involving the discharge of a biological or chemical 
substance in a solid, liquid or gaseous state. Such incidents may also include the release of radioactive 
materials. Common chemical threats within or adjacent to schools include the discharge of acid in a 
school laboratory, an overturned truck of hazardous materials in proximity of the school, or an explosion 
at a nearby oil refinery or other chemical plant. 

The following indicators may suggest the release of a biological or chemical substance: (1) Multiple 
victims suffering from watery eyes, twitching, choking or loss of coordination, or having trouble 
breathing. Other indicators may include the presence of distressed animals or dead birds. 

Scenario 1:  Substance Released Inside a Room or Building  

1. The Principal/designee will initiate the EVACUATE BUILDING action. Staff will use designated routes 
or other alternative safe routes to an assigned Assembly Area, located upwind of the affected room 
or building. 

2. The Principal/designee will call “911” and will provide the exact location (e.g., building, room, area) 
and nature of emergency. 

3. The Principal/designee will notify the Regional Team of the situation. 

4. The Principal/designee will instruct the Security/Utilities Team to isolate and restrict access to 
potentially contaminated areas. 

5. The Security/Utilities Team will turn off local fans in the area of the release, close the windows and 
doors, and shut down the building’s air handling system. 

6. Persons who have come into direct contact with hazardous substances should have affected areas 
washed with soap and water. Immediately remove and contain contaminated clothes. Do not use 
bleach or other disinfectants on potentially exposed skin. Individuals that have been contaminated 
“topically” by a liquid should be segregated from unaffected individuals (isolation does not apply to 
widespread airborne releases). A member of the First Aid/Medical Team should assess the need for 
medical attention. 

7. The Assembly Area Team will prepare a list of all people in the affected room or contaminated area, 
specifying those who may have had actual contact with the substance. The Assembly Area Team 
will provide the list to the Principal/designee and the emergency response personnel. 

8. Any affected areas will not be reopened until the Santa Clara County HazMat or appropriate agency 
provides clearance and the Principal/designee gives authorization to do so. 

Scenario 2:  Substance Released Outdoors and Localized  

1. The Principal/designee will immediately direct staff to remove students from the affected areas to 
an area upwind from the release. The Principal/designee will, if necessary, initiate the EVACUATE 
BUILDING action. 
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2. The Traffic and Security Team (under direction of the Business Operations Manager) will establish 
a safe perimeter around the affected area and keep personnel from reentering the area. 

3. The Principal/designee will call “911” and the local emergency management agency (see 
Emergency Contacts List in your safety clipboard) and will provide the exact location and nature of 
emergency. 

4. The Principal/designee will notify the Head of the Region of the situation to initiate a crisis 
response. 

5. The Utilities/Hazards Team (under direction of the Business Operations Manager) will turn off local 
fans in the area of the release, close the windows and doors and shut down the air handling 
systems of affected buildings. 

6. Persons who come into direct contact with hazardous substances should have affected areas 
washed with soap and water.  Immediately remove and contain contaminated clothes.  Do not use 
bleach or other disinfectants on potentially exposed skin.  Individuals that have been contaminated 
“topically” by a liquid should be segregated from unaffected individuals (isolation does not apply to 
widespread airborne releases).  A member of the First Aid Team (led by the OM) should assess the 
need for medical attention. 

7. The Site Communications Team (Principal, APs, BOM) should compile a list of all people in areas of 
contamination, especially those who may have had actual contact with the substance.  The Site 
Communications Team will provide this list to emergency response personnel. 

8. Any affected areas will not be reopened until the appropriate agency provides clearance and the 
Principal/designee gives authorization to do so.  

Scenario 3:  Substance Released in Surrounding Community 

1. If the Principal/designee or local authorities determine a potentially toxic substance has been 
released to the atmosphere, the Principal/designee will initiate SHELTER-IN-PLACE. 

2. Upon receiving the SHELTER-IN-PLACE notification, the Utilities/Hazards Team (under direction of 
the BOM) will turn off local fans in the area; close and lock doors and windows; shut down all 
buildings’ air handling systems; seal gaps under doors and windows with wet towels or duct tape; 
seal vents with aluminum foil or plastic wrap, if available; and turn off sources of ignition, such as 
pilot lights. 

3. Staff and students located outdoors will be directed to proceed immediately to nearby classrooms 
or buildings (e.g., auditorium, library, cafeteria, gymnasium). Teachers should communicate their 
locations to the Principal/designee, using walkie-talkies or other means without leaving the 
building. 

4. The Principal/designee will call “911”, and the local emergency management warning agency. 

5. The Principal/designee will notify the Head of the Region of the situation.  

6. The Principal/designee will turn on a radio or television station to monitor information concerning 
the incident. 
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7. The school will remain in a SHELTER-IN-PLACE condition until appropriate agency provides 
clearance, or staff is otherwise notified by the Principal/designee. 
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Fire Drill 

1) The Principal or designee should sound the fire alarm or otherwise announce the beginning of the 

fire drill. 

 

2) Teachers should grab their safety clipboards, quickly count students, and lead students outside to 

the assembly site.  Teachers should SHUT THE DOOR when leaving. 

 

3) At the assembly site, teachers should take attendance. 

 

4) The Principal or designee should time the drill. Evacuation of the building should be complete 

within 5 minutes of the alarm sounding.  

5) While staff and students are still assembled, take a moment to quickly debrief: did everyone 
remember to take attendance? Did staff members know where to go? Did everyone shut their door? 
Did they take their safety clipboards with them?  

6) Remember to record the drill in the RSED Drill Log.  
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Lockdown Drill 

1) Students, staff, and families should be prepared for the lockdown drill prior to the announcement. 

Teachers could discuss the lockdown drill with students as “learning what to do in case a burglar 

comes into the school.”  

2) The Principal or designee (e.g. OM) will make an announcement over the loudspeaker indicating 

that the lockdown drill has begun: “Staff and Students: This is the beginning of our lockdown drill. 

Teachers, please barricade your doors and count your students.” 

3) Teachers should follow the lockdown procedure: Bring all students into the classroom, lock the 

classroom door (as possible), barricade the door, turn off the lights, build interior barricades, and 

keep students calm and quiet (sheltering behind interior barricades until the drill is over). Teachers 

should also take roll, using the roster from their safety clapboard. 

4) The Principal and other administrators (e.g. AP, Deans) should come door to door to check on 

classrooms and ensure all teachers have followed the proper procedure.  

5) After the drill has been completed, the Principal or designee should give the “All Clear” notice over 

the loudspeaker. 

6) The Principal and staff should debrief after the drill has been conducted. Teachers and students may 

also want to discuss the drill after it is done. 
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Shelter-in-Place Drill 

 

To run a shelter in place drill, staff should do the following: 

1) The Principal should make an announcement for a Shelter-in-Place drill and clarify what staff and 

students are expected to do: “We are beginning our Shelter-in-Place drill. Teachers, shut and lock your 

classroom door and have your class gather in a part of the classroom away from the windows and doors. 

Lower the blinds in your classroom to cover the windows, if possible.”  

2) Teachers should lock the door (if they can) and direct stuents to remain indoors in the safest part of 
the classroom (away from windows and doors). Windows should be shut and covered. 

 
3) The Business Operations Manager should confirm that he/she understands how to turn off the gas, 

power, and HVAC systems.  
 
4) The Principal should time 5 minutes total from the start of the drill to the end of the drill and should 
then announce that the “Shelter-in-Place” drill is over.  

5) While staff and students are still assembled, take a moment to quickly debrief: did everyone 
remember what to do? Was it scary? 

6) Remember to record the drill in the RSED Drill Log.  
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Earthquake Drills 

1) The Principal or designee (e.g. Office Manager) will make an announcement over the loudspeaker to 
indicate the start of the drill.  

2) Teachers should instruct their students to DUCK, COVER, and HOLD. 

3) Students and staff members should duck or drop to the floor, take cover under a sturdy desk or table 
(keeping their backs to the windows), cover their heads with their hands, and hold onto the furniture for 
stability.  

4) The Principal should wait for four minutes and then announce: “The Earthquake is over.”  

5) If desired, classes can also practice evacuating after an earthquake. The Principal (or designee) should 
announce: “We are now evacuating to our primary assembly site.”  

6) Staff and students can get out of the ducking position and prepare to evacuate: 

- Teachers should grab their safety clipboards, make sure their walkie-talkies are on, and count 
their students before leaving the room.  

- When leaving the room, the door should be left OPEN. 

7) Students and staff should proceed to the assembly site using their pre-determined evacuation route. 
At the assembly site, teachers should take attendance. 

8) The Principal (or designee) should conduct a walkthrough of the building to make sure that all 
students and staff have evacuated and that doors have been left open.  

9) At the assembly site, the Principal (or designee) should make sure that teachers have taken 
attendance. 

10) While staff and students are still assembled, take a moment to quickly debrief: did everyone 
remember to take attendance? Did staff members know where to go? Did everyone leave their door 
open? Did they take their safety clipboards with them?  

11) Remember to record the drill in the RSED Drill Log.  
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Severe Weather/Tornado Drill  

1) The Principal or designee should announce the beginning of the drill over the intercom. 

2) Teachers should quickly count their students, grab the safety clipboard, and lead students in an 
orderly fashion to the designated indoor safe site. Students should then be directed to assume a 
ducking position, facing the interior wall, and cover their heads with their hands.  The teacher 
should take attendance if the count of students doesn’t match the number in their students.  

3) The Principal or designee should conduct a hall sweep to make sure all students and staff have 
followed directions to evacuate.  

4) Once all students are assembled, the Principal or designee should wait for three minutes and then 
announce that the drill is over.  

5) While staff and students are still assembled, take a moment to quickly debrief: did everyone 
remember to take attendance? Did staff members know where to go? Did they take their safety 
clipboards with them?  

6) Remember to record the drill in the RSED Drill Log.  
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Administering Medications to Students (Policy) 

 

Parents/guardians need to notify the school (Office Manager and Principal) when their child is diagnosed 
with a chronic or acute medical condition. Parents and guardians should understand what school staff 
can and cannot do to help manage their child’s condition. Please ask your school for the RSED 
Student/Staff Medication Policy.  
 
With the Principal and Business Operations Manager, the Office Manager will manage the process for 
identifying students with medical conditions, documenting this condition and any medications that need 
to be administered, and administering the medication. 

Medical Emergency Reporting Procedures 

Medical emergencies and accidents can occur at any time and may involve a student or employee.  
Some emergencies may only require first aid care, while others may require immediate medical 
attention.  When in doubt, it is better to err on the side of caution and dial 911.   

1. Medical emergencies involving students or employees must be reported to the School Principal 

or his/her designee. 

2. Dial 911 or direct someone to do so, provide the following information 

a. School name and phone number 

b. Building address including nearest cross street(s) 

c. Exact location within the building 

d. Your name and phone number 

e. Nature of the emergency 

3. Do not hang up until advised to do so by dispatcher 

4. Send a runner to notify the school office that an individual has been injured and an ambulance 

has been called. 

5. Ask someone to dispatch a first aid/CPR trained employee to the victim. 

6. Stay calm. Keep victim warm with a coat or blanket. Do not leave person unattended. 

7. Do not move the victim unless there is danger of further injury. 

8. Do not give the victim anything to eat or drink. 

9. Draft a written incident report and submit it to School Principal, or his/her designee, before the 

end of the next workday. Whenever 911 is called, you must submit and file an approved 

incident report (i.e. with Principal signature) within 24 hrs. of the incident.  
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First Aid (Illness/Injury) 

 

Rocketship recognizes the importance of taking appropriate preventive or remedial measures to 
minimize accidents or illness at school or during school-sponsored activities. To this end, Rocketship 
expects parents/guardians to provide emergency contact information to the school and keep such 
information current in case of an incident at the school. 

Schools shall be stocked with multiple First Aid Kits containing appropriate supplies. First aid will be 
administered whenever necessary by trained staff members. When necessary, the appropriate 
emergency personnel will be called to assist.  

School leaders (including Business Operations Mangers and Office Managers) should be certified in CPR. 
Teachers are to have the opportunity to be certified in adult and pediatric CPR and First Aid and be 
recertified prior to expiration of certificates. Opportunities for adult and pediatric CPR and First Aid 
training will be offered to teachers, support staff, and volunteers.  

As possible/safe, students will be referred to the Office Manager for minor accidents and incidents.  

Minor Accidents:  For minor accidents, use the First Aid Kit located in the Front Office.  

 

Poisoning: If a student ingests a poisonous substance: 

1. Call Poison Control Center Link Line 1-800-222-1222. Take appropriate first aid measures based on 
their instructions. 

2. Call 911. 
3. Notify the Principal.  
4. Call the child’s parents.  

 

Illness: If child complains of illness, question him/her to determine severity. 

For minor illness, the teacher should have child rest head on desk for 10 to 15 minutes. If he/she still 
complains, send him/her with note to the Office Manager (or call office for escort). 

If student is too ill to walk to office, call the Office Manager for immediate help and explain severity of 
situation. If the child feels sick after fifteen minutes, the child may be sent home. 

Convulsions: If a child has convulsions: 

1. Keep calm. Attempt to ease him/her to the floor so he/she will not fall and injure him/herself 

2. Turn his/her head to one side so his/her tongue will not block his/her airway 

3. Do not attempt to insert anything in his/her mouth 

4. Send someone to the office or call the office for assistance 
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Chemical Burns:  
1. Chemical burns, especially those of the skin or eyes, should be flushed with large quantities of water 
at the nearest source.   
2. After flushing the burn, the child can be escorted to the Front Office.  
3 If a burn is severe, call 911.  
 
Insect Bites: 
1. Remove stinger if possible. 
2. Apply cold, wet towel 
3 Call 911 if systemic symptoms occur (labored breathing, swelling of entire body, etc.). 
 
Bio-Waste:  
When a student has an accident or vomits, clean carpets within the first few minutes— the more 
untreated exposure the carpet has to the bio-waste, the more likely that there will be a permanent and 
deep stain. Disposable gloves are available in the Front Office; Office Managers should also stock 
carpet/floor cleaner. 
A bio bag, if necessary, should be disposed of in one of the larger cafeteria garbage bins at the earliest 
possible moment (may send a student if necessary). Place your bio waste placard on the site of the 
incident before leaving for the day. This will indicate to the custodial crew the need for a more thorough 
carpet cleaning treatment on that 
 
Tooth 
If a Tooth is displaced by traumatic injury, wrap tooth in moist gauze. Send tooth with injured child to 
office. Office Manager should call parents immediately. 
 
Playground Accidents: 
1. Render first aid on playground if necessary 
2. If child is mobile, take to the Office Manager 
3. If the child is immobile, call 911. 
 
Rescue Breathing  
1. Tap and shout 
2. Open airway 
3. Look, listen, and feel for breathing.  
4. Give 2 full breaths.  
5. Check circulation 
6. Rescue breathing count: (1) ADULT:  1 breath every 5 seconds; (2) CHILD:  1 breath every 3 seconds, 
(3) INFANT:  1 breath every 3 seconds 
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Nose Bleed:  

- Have the child sit down and lean forward. 

- Stop bleeding with a cloth 

Wounds:  

1. Wash the wound and apply bandage and ice, if desired. 
2. If the wound is severe:  

a. Have victim sit or lie down 
b. Apply direct pressure to the wound 
c. Treat for shock (keep them calm) 
d. Do NOT move the victim unless absolutely necessary 
e. Call 911 

Choking 

If the child is unable to breath, cough, speak, then: 

1. Give thrusts (below rib cage) 
2.  Repeat until clear 
3. Do not leave a child who is choking or having breathing problems alone 

Electric Shock: If a child has suffered an electric shock, do NOT touch them. Call 911.  

Major Incident  

 Office Managers are trained in First Aid and can provide assistance until emergency personnel 
arrive 

 School leaders are trained in CPR 
 
If personnel trained in First Aid are not available, at a minimum, attempt to provide the following 
assistance:  

 Stop wounds from bleeding with firm pressure on the wound (avoid contact with blood or other 
bodily fluids) 

 In case of choking, clear the air passages using the Heimlich Maneuver  
 

In case of rendering assistance to personnel exposed to hazardous materials, wear the appropriate 
personal protective equipment. Attempt First Aid ONLY if trained & qualified 
 
Resuscitation Orders  

School employees are trained and expected to respond to emergency situations without discrimination. 
If a student needs resuscitation, staff shall make every effort to resuscitate him/her. 

Staff members are prohibited from accepting or following parental or medical "do not resuscitate" 
orders. School staff should not be placed in the position of determining whether such orders should be 
followed, and such Advance Directives shall not be communicated to staff. The Principal, or designee, 
shall inform parents/guardians of this policy.  
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Head Lice Policy  

To prevent the spread of head lice infestations, School employees shall report all suspected cases of 
head lice to the Office Manager as soon as possible. The Office Manager shall examine the student and 
siblings of affected students or members of the same household. If nits or lice are found, the student 
shall be excluded from attendance and parents/guardians informed about recommended treatment 
procedures and sources of further information. 

The Principal, or designee, shall send home the notification required by law for excluded students.  

If there are two or more students affected in a class, an exposure notice with information about head 
lice shall be sent home to all parents/guardians of those students.  

Staff shall maintain the privacy of students identified as having head lice and excluded from attendance.  

Excluded students may return to school when reexamination by Office Manager shows that all nits and 
lice have been removed.  

See also:   

Head Lice Exposure Notification Letter (English/Spanish)  

Head Lice Checks Notice 

First Aid, CPR, and Health Screening Policy 

Rocketship recognizes the importance of taking appropriate preventive or remedial measures to 
minimize accidents or illness at school or during school-sponsored activities. To this end, Rocketship 
expects parents/guardians to provide emergency information and keep such information current in 
order to facilitate immediate contact with parents/guardians if an accident or illness occurs.  

First Aid Kits: Every classroom shall have a First Aid Kit containing appropriate supplies.  First aid will be 
administered whenever necessary by trained staff members.  When necessary, the appropriate 
emergency personnel will be called to assist.   

CPR: Administrators (Principals and Assistant Principals) and School Office Personnel (Business 
Operations Managers and Office Managers) are to be certified in adult and pediatric CPR and First Aid 
and be recertified prior to expiration of certificates.  The Business Operations Manager will be 
responsible for maintaining these records.  

Opportunities for adult and pediatric CPR and First Aid training will be offered to teachers and teachers 
will be strongly encouraged to become certified in adult and pediatric CPR and First Aid and be 
recertified prior to expiration of certificates. Adult and pediatric CPR and First Aid training will also be 
offered to all support staff and volunteers.  
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Severe Allergic Reactions (Anaphylaxis) 

Anaphylaxis is a severe and sudden allergic reaction. It occurs when a person is exposed to an allergen 
to which they are sensitive. The most common allergens or trigger substances that may cause 
anaphylaxis in school-aged children are: 
 

 peanuts 

 tree nuts 

 fish 

 shellfish 

 egg 

 cow’s milk 

 sesame 

 soy 

 insect stings 

 latex  

 certain medications. 

Anaphylaxis is potentially life threatening and always requires an emergency response. 

It is therefore critical that school staff, parents and caregivers are confident about the management and 
treatment of students who have been diagnosed by a medical practitioner as being anaphylactic or 
potentially anaphylactic. 

Symptoms and Signs: 

The symptoms and signs of anaphylaxis, usually but not always, occur within the first 20 minutes after 
exposure but in some cases can be delayed up to 2 hours or more. Rapid onset and development of 
potentially life-threatening clinical effects are characteristic markers of anaphylaxis.  

Symptoms and signs of anaphylaxis (a severe allergic reaction) may include one or more of the following: 

• Difficulty and/or noisy breathing 
• Swelling of the tongue 
• Swelling or tightness in the throat 
• Difficulty talking or hoarse voice 
• Wheeze or persistent cough 
• Dizzy/light headed 
• Loss of consciousness and/or collapse 
• Pale and floppy (young child) 

Symptoms and signs of a mild to moderate allergic reaction may include one or more of the following: 

• Tingling of the mouth 
• Hives, welts or body redness 
• Swelling of the face, lips, eyes 
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 Vomiting, abdominal pain 

Students with Severe Allergies: 

  If a student is known to have a severe allergy, the student’s parent/guardian should inform the Office 
Manager and submit a Medication Authorization Form signed by the child’s physician for any over-the-
counter or prescription medication the child needs (see also “Administering Medication to Student”). 
The physician should attach detailed instructions to this form; a copy of these instructions + form should 
be included in the plastic baggie with the student medication and the original should be kept in the 
Safety Binder.  

Students with Physician Plan - Emergency Treatment for Anaphylaxis 

1) Follow emergency response procedures as outlined in the instructions from the physician  (found in 
the baggie, along with the student’s medication, in the Front Office).  

2) If the instructions indicate the use of an adrenaline auto injector (EpiPen), staff (e.g. Office Manager) 
should administer the EpiPen (See Following Page for Detailed Instructions) 

3)  Seek urgent medical assistance – call 911 and tell the dispatcher that the medical condition is 
anaphylaxis or a severe allergy. 

4)  If unconscious and no pulse is evident, commence Cardio Pulmonary Resuscitation (CPR) and 
continue until ambulance arrives. (School leaders are trained in CPR, including OMs and BOMs) 

5) Maintain close observation for possible relapse while waiting for ambulance or medical assistance. 
6) Maintain airway, breathing and circulation at all times 
7) Contact parents/caregivers. 

 
Students WITHOUT a Physician Plan – Emergency Response to Anaphylaxis 

Severe allergic reactions or anaphylaxis can occur rarely when there is no history of known allergies. This 
situation should be treated as an emergency. Under these circumstances there will be no Action Plan. 
Recognition of the symptoms and/or signs as being anaphylactic may also be a problem. The following 
steps should be followed: 
 
1) Seek urgent medical assistance – call 911. (If suspected, tell the dispatcher that the medical condition 
is anaphylaxis or a severe allergy) 
2) Lay the person flat and elevate the legs if the person is dizzy or seems confused or has a reduced level 
of consciousness, unless this makes it more difficult for the person to breathe 
3) Follow standard resuscitation measures if there is no pulse, no breathing or loss of consciousness – if 
oxygen is available give at a high flow rate. 
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Using an Epinephrine Auto-Injector (EpiPen) 

1. Determine if anaphylaxis is suspected. Anaphylaxis usually, but not always, occurs right after 
exposure to an allergen. Frequently anaphylaxis occurs in individuals who have a history of a 
previous reaction. If there is uncertainty about the diagnosis, but there is a reasonable probability 
that it is anaphylaxis, then treat as anaphylaxis. 

2. If anaphylaxis symptoms occur, call 911 (land line). Stay with the victim. Have others notify the 
parents and Principal/designee immediately. 

3. Have the victim sit down. Reassure the victim and avoid moving him or her. Calming reduces the 
distribution of the allergen in the body. 

4. Prepare to administer EpiPen.  

a. For students in second grade or below, or if less than 66 lbs, use White label EpiPen Jr 
(0.15 mg) 

b. For adults and students in third grade or above, or if more than 66 lbs, use Yellow label 
EpiPen (0.3 mg)  
 
The EpiPen acts immediately; however the effects last only 10 -15 minutes. Make sure 
someone has called 911 for continued care.  

5. EpiPen Administration Procedure:  

 . Grasp the EpiPen and form a fist around the unit. With the other hand, pull off the GRAY Safety 
Cap.  

a. Hold the black tip near the outer thigh. Never put thumb, fingers, or hand over the 
black tip. (If an accidental injection occurs, go immediately to the nearest hospital 
emergency room.) 

b. Swing and jab the black tip firmly into the OUTER BARE THIGH so that the auto-
injector is perpendicular (at a 90° angle) to the thigh. You will hear a click. (The EpiPen 
can be injected through the victim's clothing, if necessary.)  

c. Hold the EpiPen firmly in place for 10 seconds, and then remove it from the thigh. 
(After the injection, the victim may feel his or her heart pounding. This is a normal 
reaction.) 

d. Remove the EpiPen and massage the injection area for several seconds. 
e. Check the black tip:  

 If the needle is exposed, the dose has been delivered 

 If the needle is not exposed, repeat steps b through e  

f. Dispose of the EpiPen in a "sharps" container or give the expended EpiPen to the 
paramedics.  

g. Call 911, if not previously called.  

6. If the anaphylactic reaction is due to an insect sting, remove the stinger as soon as possible after 
administering the EpiPen. Remove stinger quickly by scraping with a fingernail, plastic card or 
piece of cardboard. Apply an ice pack to sting area. Do NOT push, pinch, or squeeze, or further 
imbed the stinger into the skin because such action may cause more venom to be injected into the 
victim.  
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7. Observe the victim for signs of shock. Cover the victim with a blanket, as necessary, to maintain 
body temperature and help to prevent shock. 

8. Monitor the victim's airway and breathing. Begin CPR immediately if the victim stops breathing. 

9. Take the victim's vital signs (if trained to do so) and record them. Duplicate the emergency card 
for the paramedics. When paramedics arrive tell them the time EpiPen was administered and the 
dose administered. If EpiPen has not been disposed of in a sharp's container, give the expended 
EpiPen to the paramedics. 

10. If symptoms continue and paramedics do not arrive, use a new EpiPen and re-inject 15 to 20 
minutes after initial injection. Continue to monitor the victim's airway and breathing. 

11. Follow-up medical care should be obtained at the emergency room or from the victim's physician. 
A second delayed reaction may occur up to 6 hours after the initial anaphylaxis. 

12. Document the incident and complete the accident/incident report. Include in the documentation 
the date and time EpiPen was administered, the victim's response, and additional pertinent 
information.  

 

 

 

• DO NOT HESITATE to administer Epipen and to call 911 (land line) even if the parents cannot 

be reached. 

• Call 911 immediately. 911 must be called if Epipen is administered. 

• Advise 911 dispatch that the student is having a severe allergic reaction and Epipen is being 

administered. 

• Student should remain quiet with a staff member at the location where the symptoms began 

until EMS arrives. 

• Provide a copy of the Severe Allergy Plan to EMS upon arrival. 

• Notify the administrator and parent/guardian. 

• Call the CDE’s School Health Connections Office at 916-319-0914. 
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 Asthma Attack  

Asthma is a chronic inflammatory disease that causes the airways of the lungs to tighten, leading the 
wheezing, breathlessness, chest constriction, and coughing. Schools can be full of environmental triggers 
for student asthma. Students with uncontrolled asthma may miss school more often and have poorer 
academic performance than healthy students; supporting a strong asthma management program is 
crucial to ensuring a child’s asthma is controlled and that student is ready to learn.  

Students with Asthma:  

If a student is known to have asthma, the student’s parent/guardian should inform the Office Manager 
and submit a Medication Authorization Form signed by the child’s physician and Medication 
Administration Record for any over-the-counter or prescription medication the child needs (see also 
“Administering Medication to Student”). The physician should attach detailed instructions to this form; a 
copy of these instructions + form should be included in the plastic baggie with the student medication 
and the original should be kept in the Nurse’s Binder.  

Emergency Response Procedures for Severe Asthma Episode 

NEVER leave a student with breathing problems alone, whether or not asthma has been diagnosed. 
Stay with the student and do not send the student with breathing problems anywhere.  

Signs/Symptoms of an Asthma Attack: 

1. Very fast or hard breathing. 
2. Skin sucking in over child’s stomach or ribs with breathing. 
3. Breathing so hard they cannot walk or speak. 
4. Lips or fingernail beds turn blue. 
 
Emergency Response: 
1. Stay with student, call for help, and have someone call 9-1-1. 
2. Keep student sitting upright. 
3. Ask student if their quick-relief medication (Albuterol) is with them, or have quick-relief medication 
brought to student from the Front Office (by Office Manager) and assist in immediate administration 
(inhaler or nebulizer), in accordance with their Asthma Action Plan.  
4. Repeat quick-relief medication every 20 min or as authorized in student’s Asthma Action Plan. 
5. Watch breathing and be prepared to administer CPR until paramedics arrive. 
6. Have someone notify the student’s parents/caregivers. 
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Communicable and Contagious Disease/Illness 

Schools, like other work places, can spread communicable diseases. When faced with an outbreak of a 
communicable or contagious disease, the Principal of an RSED school will consult closely with the State 
Department of Health for accurate medical/outbreak management advice.  

The following are among the most common communicable diseases in school/childcare settings: 

Chickenpox: Chickenpox is a highly contagious disease caused by the varicella virus, a member of the 
herpes virus family. It is the most commonly reported childhood disease; about 75% of the population 
has had chickenpox by age 15 and 90% by young adulthood. Chickenpox is most common winter and 
early spring. Symptoms of chickenpox commonly appear 13-17 days after infection and include the 
sudden onset of a low grade fever and tiredness/weakness. This is followed by an itchy blister-like rash. 

Common Cold: The common cold (also called viral rhinitis) is a viral infection, characterized by nasal 
congestion, a clear, runny nose, sneezing, scratchy throat and general malaise. 

Fifth Disease: Fifth disease, a mild, usually nonfebrile rash illness is caused by a human parvovirus (B19). 
While considered a mild disease Fifth disease is of concern for persons with the following conditions: 
pregnant, immunocompromised, undergoing chemotherapy treatment and sickle cell. Staff with these 
conditions should consult with their personal health care providers and alert the Principal and regional 
staff immediately. The Principal and regional staff should contact the State Department of Health if there 
is a case or outbreak of Fifth disease. 

Hepatitis B: Hepatitis B (formerly known as serum hepatitis) is an infection of the liver caused by a blood 
borne virus. The disease is fairly common. Hepatitis B causes fatigue, poor appetite, fever, nausea, 
vomiting, diarrhea, joint pain, hives, and rash. Urine may appear dark in color and jaundice (yellowing of 
the skin) may result. Symptoms appear 3-6 months after exposure. 

Influenza (Flu):  Influenza is a viral infection of the nose, throat, bronchial tubes and lungs. There are 
two main types of virus: influenza A and influenza B. Each type includes many different strains, which 
tend to change each year. 

Measles: Measles is a highly contagious viral disease that causes fever and a rash. Measles is more 
common in winter and spring. Epidemics of measles can occur. Measles can cause a very high fever, 
cough, runny nose, and red watery eyes. Roughly 2-4 days after initial symptoms, a rash of red spots 
develops on the face and spreads over the body. Little white spots (Koplik spots) may appear on the 
gums and inside the cheeks. A person is contagious 4 days before to 4 days after the appearance of the 
measles rash. Infection with measles provides lifelong immunity. 

Meningitis (Bacterial): Meningitis (bacterial) is a severe bacterial infection of the meninges (a thin lining 
covering the brain and spinal cord) caused by the bacteria called Neisseria meningitidis. 
Meningococcemia is the term for infections involving the bloodstream.  Most people exposed to 
meningococcus bacteria do not become seriously ill, but some develop fever, headache, vomiting, stiff 
neck, and rash. This disease can be fatal. Symptoms may occur 2-10 days after exposure. Staff with these 
conditions should consult with their personal health care providers and alert the Principal and regional 
staff immediately. The Principal and regional staff should contact the State Department of Health if there 
is a case or outbreak. 
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Meningitis (Viral):  Viral meningitis is a viral infection of the lining (meninges) covering the brain and 
spinal corde. There are many types of viruses that can cause this disease. Some kinds of viral meningitis 
and others are not. Symptoms include fever, headache, stiff neck, and fatigue. Rash, sore throat, and 
intestinal symptoms may also occur. Staff with these conditions should consult with their personal health 
care providers and alert the Principal and regional staff immediately. The Principal and regional staff 
should contact the State Department of Health if there is a case or outbreak. 

(MRSA) Methicillin-Resistant Staphylococcus Aureus:  MRSA stands for methicillin-resistant 
Staphylococcus aureus, but is shorthand for any strain of Staphylococcus bacteria which is resistant to 
one or more conventional antibiotics. Symptoms depend on the part of the body affected but often 
include redness, swelling, and tenderness at the site of the infection.  

Mumps: Mumps is a viral illness that causes fever and swelling of one or more glands near the jaw. 
Mumps is more common during winter and spring. Symptoms of mumps include fever, body aches, 
headaches, and the swelling of one or more of the salivary glands. The parotid gland (just below the ear) 
is often most affected. Complications can include pain/swelling of the testicles, deafness, arthritis, and 
problems of the brain and nervous system. People with mumps are contagious form 3 days before to 4 
days after symptoms appear. Symptoms usually occur 16-18 days after infection.  

Tuberculosis: TB is spread when a person who has active, untreated TB germs in their lungs or throat 
coughs, sneezes, laughs, or speaks, spreading their germs into the air. A person who breathes in TB 
germs usually has had very close, day-to-day contact with someone who has active TB disease. 

Whooping Cough (Pertussis): Pertussis, also known as whooping cough, is a highly contagious bacterial 
illness that causes a cough lasting several weeks. Early symtpoms of pertussis include a runny nose, 
sneezing, fever, and cough. About 1-2 weeks later, the cough worsens and patients develop bursts or 
rapid coughing following by a “whoop.” A person is contagious from 7 days after exposure to 3 weeks 
after the appearance of the coughing fits.  

(Adapted from: http://www.uft.org/our-rights/meningitis-viral)  

 

Principles for Dealing with an Outbreak or Incident of Communicable/Contagious Disease on School 
Grounds 

School staff and parents should notify the Principal ASAP of any confirmed cases of common contagious 
diseases (ex. influenza, pertussis, mumps, measles, chickenpox) or a single incident or a severe 
contagious disease (ex. TB, meningitis) 

In case of an outbreak (3 or more confirmed cases) of a common contagious disease, the Principal 
should alert the Director of Schools and consult with the State Department of Health for next steps (see 
also: Crisis Response Plan). 

In case of an incident of a severe contagious disease, the Principal should alert the Director of Schools 
and consult with the State Department of Health for next steps (See Crisis Response Plan). 
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Guidelines for Dealing with an Outbreak of a Communicable Disease:  

 

1) The Principal reports incident to the Director of Schools  
 

2) The Director of Schools and Principal report to the State Department of Health to seek guidance on 
managing the outbreak and to create public communications materials for families with up-to-date 
medical information  
 

3) If requested, the Principal may share student vaccination information with the State Department of 
Health (in student cum. files)  
 

4) The Principal will notify families of exposure to this disease by sending home a letter with 
information on next steps (For example, if a student at a schools is found to have TB, TB tests may 
be provided at the school site free of charge)  
 

5) The Principal should exclude from school student staff members who have symptoms until it is safe 
for them to return, per guidelines provided by the State Department of Health  (For example, kids 
with chickenpox may return after their rash has crusted)  
 

6) The Principal should exclude from school student staff members who have symptoms until it is safe 
for them to return, per guidelines provided by the State Department of Health  (For example, kids 
with chickenpox may return after their rash has crusted)  
 

7) The Principal may also, per Department of Health guidance, exclude infants, immunocompromised 
persons (including pregnant women) and non-complaint (unvaccinated) children or those with 
religious exemptions to vaccination 
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Bloodborne Pathogens Safety Procedures 

RSED Policy on Bloodborne Pathogens Safety 
 

The blood borne pathogens safety procedure has been developed by Rocketship Education to promote safe work 
practices for employees in an effort to reduce occupational exposure to Hepatitis B Virus (HBV), Human 
Immunodeficiency Virus (HIV) and other blood borne pathogens3.  
 
The following are several principles that should be followed by Rocketship employees when working 
with, or if exposed to, blood borne pathogens:  
 Being prudent and wise in their work to minimize exposure to blood borne pathogens 
 Never underestimate the risk of exposure to blood borne pathogens 
 Rocketship shall work to institute as many engineering and work practice controls as necessary to 

minimize or eliminate employee exposure to blood borne pathogens. 
 
To keep this policy current, it will be reviewed and updated as follows:  
 At least annually 
 Whenever new or modified work tasks or procedures are implemented which may affect 

occupational exposure to employees  
 Whenever an employee is exposed to a blood borne pathogen  
 
The plan is available for review by Rocketship employees at any time on Box.  
 
Methods of Compliance 
 
To effectively eliminate or minimize exposure to blood borne pathogens, Rocketship has implemented 
the following methods of compliance. 
 
 Universal Precautions: Rocketship observes the practice of “Universal Precautions” to prevent 

contact with blood and other potentially infectious materials. As a result, Rocketship employees 
treat all human blood and bodily fluids as if they are potentially infectious for HBV, HIV and other 
blood borne pathogens.  

 

 Engineering Controls: When necessary, Rocketship shall use available engineering controls to 
eliminate or minimize employee exposure to blood borne pathogens including: 

 Hand washing facilities (or antiseptic hand cleansers and towels or antiseptic towelettes), which 
are readily accessible to employees who have potential for exposure.   

 Containers for contaminated sharps have the following characteristics: 
o Puncture-resistant 
o Color coded or labeled with a biohazard warning label 
o Leak-proof on the sides and bottom 

 Specimen and Secondary Containers which are: 
o Red in color 
o Puncture-resistant, when necessary 
o Color coded or labeled with a biohazard warning label 

                                                                  
3 As outlined in the California Code of Regulations (“CCR”) Title 8, Section 5193. 
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o Leak-proof on the sides and bottom 
 

 Workplace Controls: Work practice controls are those that have been implemented to prevent the 
spread of infectious diseases. Universal precautions include hand washing, gloving (and other 
personal protective equipment - PPE), clean-up and housekeeping techniques 

 

 Hand washing: Employees must always wash their hands before eating, before handling clean 
equipment and utensils, before and after assisting with feeding, after toileting, or assisting in 
toileting, after contact with any bodily secretions or fluids, after removing disposable gloves and 
after completing custodial tasks.  

 

 Gloving (and other personal protective equipment - PPE): Gloves and other PPE should be worn at a 
minimum under the following conditions: 

 At all times when contact is anticipated with blood or other bodily fluids. 

 When the wearer has an open sore or cut and handling bodily fluids or blood. 

 When rendering first-aid. 

 When cleaning up a spill of blood, bodily fluids, vomit, urine, fecal material or saliva 
 

 Clean-Up of Spills: The following safe practices should be followed when cleaning up spills: 

 Always wear gloves and other PPE as necessary to prevent exposure 

 Use towels or other absorbents in conjunction with soap and water.   

 Use approved disinfectants as necessary. 

 Discard absorbents and other materials in appropriate plastic bag labeled for such items 

 Remove gloves after completing clean-up procedure and discard them into the same plastic 
bag as other contaminated items.  

 

 Housekeeping: The following housekeeping practices should be followed to aid in the elimination of 
potential exposure hazards.  

 Always decontaminate any contaminated surfaces immediately with the appropriate 
disinfectant.  

 If equipment or PPE become contaminated, immediately remove and replace them.  

 Inspect and decontaminate bins, pails or other similar receptacles which may become 
contaminated 

 Make sure broken glassware, which may be contaminated, is cleaned up using such items as 
a dust pan, tong, etc.  Do not pick up broken glassware directly with your hands. 

 Discard regulated waste in manner consistent with law.   

 Discard sharps immediately in containers provided for such.  

 Always close containers 

 If a container is leaking place one container in a second container.   

 Containers for regulated waste other than sharps are red in color and labeled biohazard. 

 The CEO or his/her designee is responsible for organizing the collection and handling of the 
school’s contaminated waste with a HazMat Collection Organization.  Written records of 
regulated waste disposal offsite shall be kept by the school.  

 
Information and Training 
Employees shall be retrained annually to keep their knowledge of this area current. New employees or 
those who may be assigned a new task will receive this training as necessary.  The CEO or his/her 
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designee is responsible for ensuring that employees who have a potential for exposure to blood borne 
pathogens receive this training. Records of the training shall be maintained by the CEO  or his/her 
designee and include names and job titles of attendees, date of training, contents of training provided, 
and the names and qualifications of instructor(s). The training program shall cover at a minimum: 

 Blood borne Pathogens Standard 
(https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id
=10051) 

 The location of this policy and that it is available for review 

 Appropriate methods for recognizing tasks and activities that may involve exposure to blood 
and other potentially infectious materials. 

 Review of limitations and methods that will prevent or reduce exposure including: 
engineering controls, workplace practices, PPE. 

 Visual warnings of biohazards including signs, labels, and color coded containers 

 Information on Hepatitis B Vaccinations including efficacy, safety, method of administration, 
benefits of the vaccination and the District free vaccination program 

 Actions to take and persons to contact in an emergency involving blood or other potentially 
infectious materials. Including follow up reporting if an exposure incident occurs and post 
exposure evaluation including medical consultation to be provided.   

 
Labels and Signs 
 
The biohazard labeling system is used. These labels, which are red in color, are used in conjunction with 
the approved red color-coded containers to warn employees of possible exposures. The following items 
at the school are labeled: Containers of regulated waste, sharps disposal containers, other containers 
used to store contaminated material.   
 
Hepatitis B Vaccinations, Post Exposure and Follow up 
 

The Principal, or designee, shall meet state and federal standards for dealing with bloodborne 
pathogens and other potentially infectious materials in the workplace.  The Principal, or designee, shall 
establish a written “Exposure Control Plan” designed to protect employees from possible infection due 
to contact with bloodborne viruses, including human immunodeficiency virus (HIV) and hepatitis B virus 
(HBV). 
 
The Board shall determine which employees have occupational exposure to bloodborne pathogens and 
other potentially infectious materials. In accordance with ROPS’ “Exposure Control Plan,” employees 
having occupational exposure shall be trained in accordance with applicable state regulations (8 CCR 
5193) and offered the hepatitis B vaccination. 
The Principal, or designee, may exempt designated first-aid providers from pre-exposure hepatitis B 
vaccination under the conditions specified by state regulations. 
 
Employees not identified as having occupational exposure in ROPS’ exposure determination may 
petition to be included in ROPS’ employee in-service training and hepatitis B vaccination program.  Such 
a petition should be submitted to the Principal, or designee, who shall evaluate the request and notify 
the petitioners of his/her decision.  The Principal, or designee, may deny a request when there is no 
reasonable anticipation of contact with infectious material. 
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Vaccination Program 
 
 The vaccination program has been implemented for those employees who may be exposed to blood 

borne pathogens during their routine work tasks. There is no cost to employees for the vaccinations. 
The vaccination program consists of a series of three inoculations over a six month period.   

 
 Vaccinations shall be performed under the supervision of a licensed physician or other health care 

professional. A list of Employees interested in taking part in the vaccination program shall be 
created and kept. A list of employees who decline to take part in the vaccination program shall be 
created and kept as well and will have signed a “vaccination declination form”. The Principal or a 
designated employee shall notify interested employees of the time and date of the vaccination, at 
least 2 weeks prior to the vaccination date. 

 
Post Exposure and Follow-Up 
 
 If an employee is accidentally exposed to blood borne pathogens during the performance of their 

work, the following shall be immediately conducted: 
o Employees shall receive medical consultation and if necessary, treatment 
o An investigation of the circumstance surrounding the exposure incident shall be conducted 

and a written report prepared within 24 hours of its occurrence.  The investigation shall 
obtain as much information as possible including: 

 Date and time of exposure 
 Location of exposure 
 The type of potentially infectious materials (blood, urine, etc.) 
 Source of infectious materials 
 Circumstances of the exposure (type of work being conducted) 
 Cause of exposure if known (accident, equipment malfunction, etc.) 
 Was PPE being worn 
 Actions taken as a result of the exposure (clean up activities, notifications, medical 

attention sought, etc.) 
 
 After the investigation, a written summary of the incident, its apparent causes and 

recommendations to avoid similar incidents in the future.   
 A post-exposure check list shall be used. 
 Follow-up shall provide exposed employee with the following confidential info: 

o Documentation regarding the routes of exposures and circumstance 
o Identification, if possible, of the source individual (unless infeasible or prohibited by law).  
o If possible, source individual’s blood shall be tested to determine if HBV or HIV infectivity.  

The information obtained here shall also be provided to the exposed employee and a 
discussion of the applicable laws and regulations concerning disclosure of the identity and 
infectious status of a source individual conducted.  In addition, the exposed employee shall 
have blood collected and tested for HBV and HIV infectivity.   

o The process is to remain confidential.   
o The healthcare professional treating the employee shall be sent all necessary documents 

describing exposure, any relevant employee medical records and any other pertinent 
information.   
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Written Opinion: The healthcare professional shall provide Rocketship with a written opinion evaluating 
the exposed employee’s situation as soon as possible. The written opinion shall contain only the 
following:   

o Whether Hepatitis B Vaccinations is indicated for the employee. 
o Whether the employee has received the Hepatitis B Vaccination 
o Confirmation that the employee has been informed of the result of the evaluation 
o Confirmation that the employee has been told about medical conditions resulting from the 

exposure incident which require further evaluation or treatment.  
 

 A copy of this opinion shall be forwarded to the employee. After completion of these procedures, 
the exposed employee shall meet with the qualified healthcare professional to discuss the 
employee’s medical status. This includes the evaluation of any reported illnesses, as well as 
recommended treatment. Other findings and diagnoses will remain confidential and will not be 
included in the written report. 

 
o Medical records concerning employees are kept confidential and will not be disclosed to 

another party without the written consent of that employee (except as required by law).
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Self-Harm/Suicide Threat 

 

RSED Policy on Self-Harm/Suicide Threats 

It is Rocketship policy to take threats of suicide or self-harm seriously, whether witnessed directly or 
heard second-hand. School staff are expected to err on the side of caution, to exercise sound professional 
judgment, and to practice extreme sensitivity in such situations. School personnel should be informed of 
the signs of youth depression/suicide. 

1. A staff member who is originally made aware of a threat or witnesses any attempt towards self‐harm, 
that is written, drawn, spoken or threatened, will immediately notify the Principal. 

2.  A threat in any form must be treated as real and dealt with immediately.  

3. No student should be left alone, nor confidences promised to the student in case of a suicide threat. In 
cases of life threatening situations, a student’s confidentiality will be waived.  

4. Along with school leaders, school psychologists are all thoroughly trained in crisis response. Principals 
should use school psychologists as a resource in case of a possible threat of self-harm.  

5. The law requires that you do only what is reasonable under the circumstances; for example, you do not 
need to try to remove a gun or other weapon from the person. 

6. Principals should refer to the RSED Crisis Response Plan – Serious Injury or Death (Grief) protocol for 
actions to take to stabilize the school community after a traumatic incident (e.g. a suicide threat that is 
public or an act that is witnessed by other students).  The Crisis Response Plan appendix also contains 
resources around suicide/self-harm that can be shared with parents/guardians. 

Emergency Response to a Self-Harm/Suicide Threat 

1) Take all threats seriously. 
2) If the situation is volatile (i.e. the person has attempted or could attempt self-harm at any moment), 

call 911.  
3) Do not leave a potentially suicidal person unattended – send a runner to notify the Principal ASAP. 
4) If other students are in the room with a student who has attempted or is threatening to attempt 

suicide, they should be escorted to another space.  

Important! If a suicide threat is public or traumatic to other students, the Principal should refer to 
the Rocketship Crisis Response Plan for steps to stabilize the greater school environment.  

5) The Principal will then contact the child’s parent/guardian and tell them of the situation by phone. 
 

6) The Principal will then contact the School Psychologist to inform them of the situation and arrange 
for a risk assessment to be performed with the child ASAP.  

 
7) Within 24 hrs, the Principal will provide the child’s parents/guardians with written 

recommendations for treatment and follow-up. These recommendations should include the 
following: 

o Contact information for the national suicide lifeline: 1-800-SUICIDE or 1-800-273-TALK  
o Findings from the school psychologist’s risk assessment 
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o Recommendations from the school psychologist for follow-up/treatment 
o Written resources on suicide prevention/youth depression 

  

8)  If a student is known to be in counseling, the Principal/designee will attempt to inform the child’s 
treatment provider of what occurred. 
 

9)    If the parent refuses to cooperate, the Principal should talk to the School Psychologists about 
options for an involuntary mental heatlh assessment.  

 
10) Under no circumstances should school staff drive the suicidal student in in personal vehicles. Do 

not leave the student alone at any time.  

Note: If a threat is made during an after-school program, and no school personnel is available, call 1-800-
SUICIDE or 1-800-273-TALK for help. Inform the Principal of the incident and actions taken. 
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Serious Injury or Death at the School 

 

The death of a student or staff member is traumatic to school communities, whether the death was the 
result of a long illness or an act of violence.  

Principals should refer to the RSED Crisis Response Plan – Serious Injury or Death (Grief) protocol for 
actions to take following a serious injury or death at the school.  The Crisis Response Plan appendix 
contains resources around suicide/self-harm.  

 

Staff members, however, should know the following: 

1. In case of serious injury or death, do not move the victim unless absolutely necessary. Do not leave 
an injured student alone. Send a runner to notify the Principal and Office Manager ASAP. 
 

2. The Principal will call 911.  
 
3. The Office Manager should administer First Aid (See Part Four: First Aid and Medical Conditions in 

this Health/Safety Plan).  
 

4. If students are in the same space as a student who is seriously injured, they should be escorted 
elsewhere. 
 

5. Do not make announcements about an accident or incident over the intercom. 
 

6. The Principal should refer to the RSED Crisis Response Plan for next steps to stabilize the situation 
and support the school community.  
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ATTACHMENT G 

 
 



 

 

2401 C  STREET       SACRAMENTO  CA  95816        TELEPHONE 916.442.4032         FASCIMILE   916. 442.4004 

 

 

August 17, 2017 

 

Kevin Valente 

Raney Planning & Management, Inc. 

1501 Sports Dr., Suite A 

Sacramento, CA 95834 

(916)372-6100 

kvalente@raneymanagement.com 

 

 

Re:  Peer ReviewPeer ReviewPeer ReviewPeer Review    forforforfor    

    RocketshipRocketshipRocketshipRocketship    Antioch Public Elementary SchoolAntioch Public Elementary SchoolAntioch Public Elementary SchoolAntioch Public Elementary School    

    1700 Cavallo Road, Antioch, CA1700 Cavallo Road, Antioch, CA1700 Cavallo Road, Antioch, CA1700 Cavallo Road, Antioch, CA    

        APN 065APN 065APN 065APN 065----151151151151----049049049049----7777----01010101    

    

Dear Kevin, 

 

This draft peer review of the Rocketship Antioch Public Elementary School is for conformance to the 

City of Antioch’s Citywide Design Guidelines. 

 

The following documents were the basis of the review: 

 

• Rocketship Antioch Public Elementary School Project Description, dated February 2017, 6 pages 

• Rocketship Development Plan Set dated 02.07.17, 20 pages 

• Rocketship Antioch Renderings, date February 01, 2017, 12 pages  

• Rocketship Antioch Colored Site Plan, 1 page 

• Revised Rocketship Site Plan, dated 04.13.17, 1 page 

• Antioch ALTA Survey, dated 1/6/2017, 1 page 

 

The review on the following pages lists the Design Guideline item, with comments and 

recommendations for complying with the intent of the guidelines. 

 

Sincerely, 

 

 
Alicia Moniz, AIA, LEEP AP 
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CITY OF ANTIOCH DESIGN GUIDELINES REFERENCESCITY OF ANTIOCH DESIGN GUIDELINES REFERENCESCITY OF ANTIOCH DESIGN GUIDELINES REFERENCESCITY OF ANTIOCH DESIGN GUIDELINES REFERENCES

1.1.1 City Goals

Preserve and enhance Antioch's 

identity as a community with 

small city charm

The small size of the school 

creates an intimate community.

Encourage architectural and 

landscaping criteria that stimulate 

walking, facilitate bicycling and 

reduce dependence on the 

automobile

The location of the school close 

to many residences should 

encourage walking and biking.

Blending seamlessly the quality 

of newer and older portions of 

the community

The charming architectural 

characteristics of the downtown 

that Antioch seeks to preserve 

aren't highly present on this 

street. The existing commercial 

structures on the street have 

simple lines and geometry.

Preferences Regional architectural styles

Project does not represent the 

regional styles that are expressed 

preferences in the design 

guidelines

Stone, stucco and iron materials Preferred materials are not used

Consider incorporating materials that 

are preferred by the City Design 

Guidelines

Streetscape amenities, paving 

treatments, positive pedestrian 

experience

Dislikes Plain, unadorned architecture
Architecture is relatively plain and 

unadorned

Consider adding fenestration and/or 

breaks in the façade design

Plastic and concrete materials

Evergreen plants

Pole signs

3.1.2
Design 

Objectives

Articulate building forms and 

elevations to create varied 

rooflines, building shapes, and 

patterns of shade and shadow

Project has minimally varied 

roofline created by three breaks 

in the straight roofline along the 

major street façade; building 

shapes are minimally varied.

Consider adding elements to create a 

more varied roofline and building 

shapes

Use landscaping to provide 

amenities and screen parking 

and equipment

Landscaping is used to screen 

parking

ROCKETSHIP ANTIOCH PUBLIC ELEMENTARY SCHOOL APPLICATIONROCKETSHIP ANTIOCH PUBLIC ELEMENTARY SCHOOL APPLICATIONROCKETSHIP ANTIOCH PUBLIC ELEMENTARY SCHOOL APPLICATIONROCKETSHIP ANTIOCH PUBLIC ELEMENTARY SCHOOL APPLICATION

Review date Aug. 17, 2017
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Provide site access, parking, and 

circulation that is arranged in a 

logical and safe manner for 

pedestrians and vehicles

Not clear how pedestrian and 

vehicular traffic cross. It appears 

students must cross the vehicular 

way to access the playground. 

Vehicular traffic routing will 

depend heavily on directional 

signage and perhaps personnel 

providing direction during peak 

drop-off/pick-up time, as drop off 

route and internal circulation is 

not intuitive. It appears a gate will 

be used to block traffic at some 

times, limiting through-site 

circulation.

Design spaces for outside 

equipment, trash, receptacles, 

storage, and loading areas in the 

least conspicuous part of the site.

Trash enclosure is located toward 

the rear of the parking lot.

3.1.3

A. Site 

Character/  

Compatibility

Preserve natural amenities 

unique to the site

No significant natural amenities 

to preserve

Safe vehicle and pedestrian 

connections shall be provided

Landscaping, low walls and 

shrubs, and berming shall be 

used to screen parking areas

Low walls and plantings screen 

parking

The internal site vehicular 

circulation system shall be 

designed to minimize conflicts 

between inbound and outbound 

traffic and incorporate safe 

pedestrian paths of travel

Traffic patterns seem potentially 

confusing and may require traffic 

directors and crossing guards 

during peak drop-off/pickup 

times. The drop-off queue pattern 

requires entering an adjacent 

parcel and driving behind it, 

which will not be an obvious 

route for first time visitors. There 

are benches along the queue 

route that are on the opposite 

side of the pickup drive from the 

school building on the rear, 

which suggests students will 

have to cross the vehicular 

pickup queue driveway to sit on 

the benches for pick up. Play 

yards immediately abut the drive 

aisle.

1. Provide narrative of how 

queueing/drop off/pickup/vehicular and 

pedestrian/play areas with gates is 

envisioned to be managed.                                       

2. Consider improved route for 

pedestrians from north parking lot to 

enter the building. It appears they must 

walk down the driveway to the public 

sidewalk, and there is no internal 

pedestrian connection from the north 

parking to the front entry.

Services areas that are too 

expansive, underutilized, and 

require heavy landscape 

screening shall be avoided
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B. Land Use 

Buffering

Residential uses shall be 

buffered from the impacts of 

adjacent commercial uses, 

including noise, odor, vibration, 

dust, and glare by a minimum 72" 

masonry wall properly 

landscaped.

Confirm that the existing fence between 

the proposed project and the adjacent 

residential properties is at least 6 ft. high 

masonry.

Full height walls, greater than 6 

feet in height shall be avoided. 

Walls shall be masonry in 

construction. A minimum 24 inch 

landscaping strip shall be located 

between all walls and the 

adjoining sidewalk or roadway of 

adjacent residential property.

Some walls have no landscape 

buffer at the sidewalk, but it 

appears these are existing 

planter/retaining walls to remain.

When situated adjacent to a 

residential area, loading areas, 

driveways, trash and storage 

areas, and rooftop equipment 

shall be located as far as 

possible from adjacent 

residences and properly 

screened from view.

Heights of rooftop equipment are 

not clearly indicated. It's not clear 

if equipment is adequately 

screened. 

Provide a cross section showing height 

of equipment and sightlines from 

adjacent residential properties to the 

west and sightline from Cavallo Road.

Building orientation and 

landscape buffers shall be used 

to minimize any direct line of 

sight from commercial buildings 

into adjacent private residential 

structures and open space to 

protect privacy.

Show how landscape or other buffers 

minimize direct line of site from the 

second floor areas, including elevated 

outdoor patio, into adjacent residential 

structures.

C. Building 

Siting

On all commercial sties, at least 

15 percent of the project's total 

building frontage shall be 

situated at the front setback line. 

(Building frontage shall be 

determined by multiplying the 

sum of the linear street frontage 

on the front lot line by 15 

percent.)

complies

Commercial sites shall 

incorporate a Main Street with 

sidewalks and angled parking to 

promote pedestrian activity.

Not applicable. Sidewalks 

conform with the neighborhood.

Commercial sites shall recognize 

the importance of using spaces 

between building as outdoor 

rooms on the site.

only one building proposed

Service areas shall be 

architecturally integrated into the 

building, at the sides or rear, out 

of the circulation pattern and 

screened from view.

accomplished
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D. Site 

Amenities

Individual site amenities within a 

commercial setting shall have 

common features, such as color, 

material, and design to provide a 

cohesive environment and a 

more identifiable character.

proposed site amenities are 

cohesive

Tree grates shall be used along 

street edges and plazas where a 

continuous walking surface is 

needed.

Not applicable

Removable bollards are 

encouraged in locations where 

emergency access may be 

necessary.

Using rolling gates to close off 

fire lanes.
Confirm acceptability to fire department.

Bicycle racks shall be provided 

and conveniently located in 

parking areas and throughout the 

site.

Show racks in area indicated keynote 30 

covered and secured bicycle parking. 

Show how bicycles will be stored.

E. Site Utilities 

and 

Mechanical 

Equipment

Utility and mechanical equipment 

(electric and gas meters, 

electrical panels, and junction 

boxes) shall be screened from 

the view of public streets and 

neighboring properties

Backflow preventer for FS is 

shown on civil drawing along 

Cavallo frontage, but not shown 

in rendering, architectural site 

plan, or landscape plan in bio 

retention area. 

Confirm and show location of FS 

backflow prevention equipment along 

frontage on architectural site plan, 

renderings and landscape plan for 

accurate representation.

Mechanical equipment shall be 

concealed by building elements 

that were designed as an integral 

part of the building design.

Provide a cross section showing height 

of equipment and sightlines from 

adjacent residential properties to the 

west and sightline from Cavallo Road.

Mechanical equipment shall not 

cause adjacent occupants and 

activities to be subject to noise.

It appears that potential noise 

generating equipment will be 

mounted on the building roof and 

will be a reasonable distance 

from adjacent occupants.

F. Trash and 

Storage Areas

Trash enclosure shall be 

architecturally integrated into the 

design of the structure, at the 

rear of the building.

Provide a design for the trash 

enclosure.

Trash enclosures shall provide 

adequate space for recycling

Confirm/show allocation in trash 

enclosure for recycling.

Trash enclosures shall be located 

away from sensitive uses, such 

as residences or schools.

accomplished

Trash enclosures shall be 

constructed with masonry walls, 

metal doors, have overhead 

coverings, and shall be 

architecturally compatible with 

the project.

Confirm/show overhead cover for trash 

enclosure in trash enclosure design
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Trash enclosures and garbage 

bins shall be screened from 

public view to the greatest extent 

possible.

Enclosure is set back from street 

and has landscaping on sides.

Landscaping shall be used 

around trash enclosures to 

provide screening and deter 

graffiti

3.1.4 Architecture

A. 

Architectural 

Imagery

Choosing a quality regional 

architectural style, such as 

Craftsman, Spanish Colonial 

Revival, Mission Revival, and 

Victorian, for new developments 

in Antioch is encouraged and is 

meant to establish a sense of 

place.

A regional architectural style such 

as the examples has not been 

used.

Consider integrating elements that meet 

the City of Antioch's goals for regional 

architectural style.

B. Building 

Form and 

Mass

New structures shall be designed 

to avoid blank facades, and shall 

provide storefront windows, 

doors, entries, transoms, 

awnings, cornice treatments, and 

other architectural features to add 

visual interest.

Façade is relatively blank.  Fence 

along street front at courtyard is 

long and unbroken.

Consider adding features that add 

visual interest to the building façade 

and to the courtyard fencing.

Buildings shall be designed to 

allow maximum sun and 

ventilation, to provide protection 

from prevailing winds, and to 

enhance public views of features 

such as the San Joaquin River 

and Mount Diablo, and to 

minimize obstruction of view from 

adjoining structures.

Access to sun and ventilation is 

incorporated.

C. Wall 

Articulation

Long, flat , monolithic wall 

facades shall be broken by 

vertical and horizontal articulation 

characterized by a. breaks 

(reveals, recesses) in the surface 

of the wall itself; b. a column or 

pier at least 1 foot wide and 8 

inches deep, c. placement of 

window and door openings, and 

d. the placement of balconies, 

awnings and canopies.

Façade is relatively long and flat Consider adding articulation to façade.

Commercials storefronts shall 

exhibit a minimum of 45% void 

(openings) to 55% solid (wall) 

ratio.
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Each wall surface visible from a 

street, parking lot, or adjacent 

property shall be treated as a 

major façade and shall be 

designed for public view.

North elevation has no windows 

nor variation in roofline. 

Consider adding variation to north and 

south facades that are visible while 

approaching from north and south on 

Cavallo Road.

Landscaping shall be spaced to 

cover 2/3 of flat wall surfaces.

Incorporate landscaping to cover flat 

façade areas.

D. Roofs

Slopes of pitched roof shall be 

shallow and shall range between 

3:12 and 6:12. Pitches may be 

steeper on architectural elements 

and towers.

No pitched roofs are proposed. Consider adding variation to rooflines.

Full gabled, hipped, and shed 

roofs are encouraged.
Gabled, hipped, nor shed roofs have been usedConsider adding variation to rooflines.

Continuous mansard roofs or 

tacked on brow mansard roofs 

are prohibited.

No mansards used

Roof overhangs or other details 

that create usable shade on 

sidewalk areas are desirable. 

Clipped rooflines, which do not 

extend outward from the exterior 

walls are prohibited.

Covered balconies and walkways 

are provided.

E. Materials/ 

Colors

Encouraged materials include 

stucco; clay or concrete roof 

tiles; native fieldstone' sandstone 

and flagstone; wrought iron; 

brick; tile; slump stone garden 

walls; split face concrete block; 

slump block; metal accents; 

concrete block bulkhead of 

accent material.

Discouraged materials are: metal 

or aluminum siding/roofing; wood 

shingle on walls; log cabin; 

plywood siding; plastic tile; pipe 

railings; metal stair treads; 

precision architectural concrete 

block; unlimited bare aluminum 

window frames.

Proposed materials are mostly 

those discouraged, including 

metal siding

Consider incorporating materials that 

are preferred by the City Design 

Guidelines

Discouraged materials include 

metal stair treads

Confirm proposed material for exterior 

stair treads.

Building  background wall colors 

that are loud, bright, or reflective 

are prohibited.

Accent wall color is bright 

red/orange, but is minimally 

used.
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Color enhancement 

considerations may include color 

accents and tonal variations, 

window trim, shutters, 

architectural banding, rear 

balconies, and/or other design 

details and shall be limited to no 

more than three accent colors.

F. Building 

Equipment 

and Utility 

Screening

Roof top mounted equipment 

shall be screened from the street 

and other buildings on all four 

sides by a structural feature that 

is an integral part of the building's 

architectural design.

Clarify height and visibility of rooftop 

mechanical equipment Provide a cross 

section showing height of equipment 

and sightlines from adjacent residential 

properties to the west and sightline from 

Cavallo Road.

Roof top equipment shall be 

grouped and located that it is not 

visible from the line of sight angle 

from the pedestrian right of way.

Include sightline from pedestrian in 

cross section showing visibility of 

rooftop equipment.

Roof top equipment shall be 

screened from view from 

adjacent residential structures. 

Provide a cross section showing height 

of equipment and sightlines from 

adjacent residential properties.

Electronic surveillance equipment 

and alarm hardware shall be as 

invisible and unobtrusive as 

possible.

Indicate any surveillance equipment and 

alarm hardware.

Where utility, service, garbage 

and/or loading areas face 

adjacent public streets and/or 

open space, these facilities are to 

be thoroughly screened through 

the use of landscaping, low walls, 

or earth berming integrated with 

plant material.

Planting is shown in front of new 

street-front transformer.

G. Security

Posted building numbers (street 

addresses) shall be clearly visibly 

from the public right-of-way.

Address numbers are shown on 

the monument sign.

Permanent, fixed security grilles 

in from of windows are 

discouraged.

not proposed

Use of scissors grilles is 

prohibited since they 

communicate a message of high 

crime and cannot be integrated 

visually into the overall design of 

a building or storefront.

not proposed
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3.1.6 
Parking & 

Circulation

Parking space and aisle 

dimensions shall conform to City 

development standards

Show conformance with parking 

space dimension requirements 

per 9-5.1709

Indicate size of parking spaces and 

aisles

Dead end aisles are prohibited.

It appears that when gate by the 

play equipment yard is closed, a 

dead end is created for cars in 

the adjacent lot.

Provide explanation of how vehicles will 

get out of dead-end parking lot when 

gate is closed. May need to eliminate 

one or more spaces to provide 

adequate back up room.

Delivery and loading operations 

shall be designed and located in 

a way that mitigates circulation 

impacts to internal traffic flow

Plant a maximum of 36 inch high 

solid hedge, berm or screen wall 

that incorporates vertical or 

horizontal undulation at least 

every 50 feet

intended for larger developments 

with parking parallel to 

street/sidewalk.

Provide trees to create a full 

shade canopy at maturity

North lot appears it will be 

significantly shaded by existing 

trees. 

Demonstrate 50 percent shade 

coverage of parking lots. Use trees from 

the City approved list

A parking area adjacent to a 

residential property shall have a 6 

foot decorative masonry wall

Confirm that there is an existing 6 foot 

masonry wall adjacent to the residential 

properties, or that one is proposed.

Landscaping shall accent the 

importance of driveways from the 

street

Provide continuous landscape 

planting strips between every 

other row of parking. At least one 

tree shall be planted for every 35 

feet. This strip shall be a 

minimum of 5 feet in width, not 

including a 6 inch wide curb and 

a 12 inch wide concrete strip 

(courtesy curb) on both sides (8 

feet gross width)

not applicable as there are not 

adjoining multiple rows of parking

Create large planting islands at 

the ends of parking rows that are 

a minimum of 300 square feet 

with a 5 foot wide minimum 

planted width. The islands shall 

be planted with shade trees, low 

shrubs, and/or groundcover and 

be protected by a 6 inch high 

curb on all sides and a 12 inch 

wide concrete strip (courtesy 

curb) on all sides (8 feet gross 

width),

Indicate size of planter islands
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Parking lot landscaping shall 

provide 50 percent shade 

coverage of parking lot within five 

years of development. Trees shall 

be selected from the approved 

landscape palette in the 

appendix.

Demonstrate 50 percent shade 

coverage of parking lots. Use trees from 

the City approved list

Parking Lot 

Lighting

The color of the parking lot 

lighting poles shall be black, 

white, brown, bronze, hunter 

green, or midnight blue.

Indicate color of parking lot lighting 

poles

Lighting systems shall be 

designed for normal levels during 

operating hours and reduced 

intensity levels throughout late, 

non-operation hours.

Stipulate that lighting intensity shall be 

reduced throughout late, non-

operational hours

Prevent direct glare onto 

adjoining property, street, or 

skyward.

Site photometric lighting plan 

shows that lighting does not 

overlap onto adjacent residential 

parcels.

Provide cut sheets for site light fixtures.  

Confirm fixtures don't project skyward.

Pedestrian scale parking lot 

lighting shall be between 18 and 

30 feet high.

Proposed poles are 18 ft.

Paving

Decorative paving treatments 

shall be incorporated into parking 

lot design, driveway entries, and 

pedestrian walkways.

Concrete pavers are proposed 

for the main entry and outdoor 

patios. No accent paving is 

proposed in the parking areas.

Consider incorporating accent paving 

materials at the pedestrian crosswalk.

Landscaping

All landscape site design must 

comply with the California 

Regional Water Quality Control 

Boards for the San Francisco Bay 

Region and the Central Valley 

Region Provision C.3 

requirements.

Compliance with these standards is not 

included in this review, but will be 

required prior to permit issuance.

Existing mature trees and other 

vegetation shall be preserved 

and incorporated into landscape 

plans.

A substantial number of existing 

tress are proposed to be 

retained.

Provide documentation for tree 

preservation and removal per zoning 

ordinance 9-5.1205

Landscaping shall be protected 

by raised planting surfaces or 6 

inch curbs.

Raised curbs are shown on 

typical civil detail

Materials shall be drought 

tolerant.

Drought tolerant plants are 

proposed

Vines planted on walls are 

strongly encouraged to hide flat 

wall surfaces and help reduce 

graffiti.

Incorporate landscaping to cover flat 

façade areas.

Irrigation
Permanent automatic irrigation 

shall be provided

Permanent irrigation systems shall be 

design and approved prior to permit 

issuance
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3.1.8 Lighting

Lighting shall be adequate to 

delineate path of travel but not 

overly bright. All building 

entrances and plazas shall be 

well lighted.

Photometrics illustrate that path 

of travel to the main  is 

illuminated. Photometrics aren't 

shown for the front courtyard, 

thick appears to be an exit route 

for the upstairs classrooms. 

Clarify if the front courtyard is an exit 

route for the upstairs classrooms and if 

lighting is proposed for it.

Lighting sources shall be 

shielded, diffused or indirect to 

avoid glare to pedestrians and 

motorists. Wall mounted lights 

are encouraged.

3.1.9
Plazas and 

Courtyards

Plazas and courtyards shall be 

incorporated whenever possible.

Plazas and courtyards are 

incorporated.

Public Art
Public art shall be incorporated 

as an integral part of site design.
Public art is not incorporated. Consider incorporating public art.

7.1 Signs

Signs shall be limited to 

monument, wall, projection, 

window, and awning signs

A monument sign is included.

Signs shall contain only the name 

or nature of the business and/or 

a highly recognizable logo.

Complies

Signs shall be easily read by 

opposing traffic and shall be 

placed perpendicular to the 

roadway.

Monument sign is shown parallel 

to street.

Place monument sign perpendicular to 

street.

Illumination no flashing lights

Use of backlit individually cut 

reverse channel letter sings or 

stenciled panels with three-

dimensional push-through 

graphics is strongly encourage.

It appears that lettering will be 

painted on a steel plate.

Confirm if there is lighting for the sign, 

and type of lighting.

The use of internally illuminated 

cabinet-type signs with 

translucent panels or panels with 

reflective surfaces, including but 

not limited to acrylic fiberglass, 

plastic or metal are not allowed.

None proposed

Light shall be shielded to prevent 

spillover onto the right of way or 

into adjacent residential 

properties.

Materials

9 Sustainability

Developers are encouraged to 

incorporate sustainable 

strategies whenever 

economically feasible.

The proposed roof plan shows 

"future photovoltaic panels" 
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Buildings should be low in profile 

and feature colors and materials 

that complement the land and 

native environment.

Passive solar effectiveness of 

building fenestration

The screening arcade provides 

shading of exterior walls and of 

second floor balcony circulation, 

and buffers against adverse 

winter wind conditions

Superior insulation and/or 

thermal fenestration

Not identified in application, but 

likely compliant due to Title 24 

requirements

Promote pedestrian-friendly 

streets and boulevards

The building siting with close 

access to the street is convenient 

for pedestrians and cyclists to 

enter without having to enter a 

parking lot.

Daylighting
Numerous skylights are 

proposed

Variety of paving materials

Drought tolerant plants
Drought tolerant plants are 

proposed

Bio-retention
A bio-retention area is proposed 

along the frontage

Use of materials that are 

manufactured locally from 

available resources should be 

considered

Identify any locally sourced materials.

The project description 

additionally describes substantial 

efforts towards sustainability 

including low flow urinals and use 

of recycled products.

CITY OF ANTIOCH ZONING ORDINANCE REFERENCESCITY OF ANTIOCH ZONING ORDINANCE REFERENCESCITY OF ANTIOCH ZONING ORDINANCE REFERENCESCITY OF ANTIOCH ZONING ORDINANCE REFERENCES

9-5.1205 Established Tree Preservation
Provide documentation for tree 

preservation and removal per 9-5.1205

9-7.1703.1 Parking for schools As specified by I.T.E. studies

9-5.1709 Parking space dimensions
Show conformance with parking space 

dimension requirements per 9-5.1709

9-5.601
Height, Area and Setback 

Regulations

Application to re-zone from C-3 

to C-0

9-5.801 Projections

Stairway and second floor 

balcony encroach in front 

setback. Balconies, stairs, 

canopies, porches and awnings 

may project six feet into a front or 

rear year

Provide dimensions for encroachment 

of balconies and stairs into front 

setback
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9-5.1602 Fences

No fence, wall, hedge or screen 

planting shall exceed a maximum 

height of 36 in the required front 

yard. 

Proposed fence in front yard setback 

exceeds height limit. Reduce height or 

acquire administrative use permit.
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